SYCAMORE PUBLIC LIBRARY

Agenda BOARD OF TRUSTEES RETREAT
Date: September 11, 2026 9:00 a.m. - 3:00 p.m.

LIBRARY Board Room: Meeting Room 3
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Sycamore Public Library, 103 E. State St. Sycamore, IL

Call to Order

Changes to and Approval of Agenda
Public Comment

Announcements

Introduction

a. History

b. Organizational Chart

c. Key Statistics

d. Municipal Library vs. Library District
Serving Our Public Chapters 1-6

Lunch

Library Department Tours

Trustee and Board Meeting Expectations
a. Committees and Positions

b. Trainings and Networking

c. Board Meeting Procedures

City of Sycamore Accounting Software Partnership Discussion
Serving Our Public Chapters 7-13
Review of Friends of Sycamore Library Bylaws and Memorandum of Understanding
Discussion

Closed Session

5/LCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal counsel
for the public body, including hearing testimony on a complaint lodged against an
employee of the public body or against legal counsel for the public body to
determine jts validity.

Adjournment

FINALVOTE ORACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM
SUBJECT MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY
STATES OTHERWISE.

Future Meetings and Events:

Friends of the Library book sale, September 25 and 26

Finance Committee meeting, September 29 5:30 p.m. (first reading)
Friends of the Library fundraiser at Andale, September 30

Pumpkin Fest Celebration, October 22 4:00-7:00 p.m.



