
   

 

Future Meetings and Events: 

▪ Regular Board Meeting, September 8th, 2026 

▪ Board Retreat, September 11th, 2026 

SYCAMORE PUBLIC LIBRARY  

Agenda Personnel Committee Meeting 
Date: August 11, 2026, after the regular board meeting 
Sycamore Public Library, 103 E. State St. Sycamore, IL  

 

I. Call to Order 

II. Changes to and Approval of Agenda 

III. Public Comment: 

IV. Announcements: 

V. Old Business  

VI. New Business  

a. Assistant Director Report - Recap on new position, Development & Marketing 

Coordinator – Alison Harris 

b. Director Report - Strategic Priority: People & Organizational Capacity 

i. Build & Launch Internal Culture Evaluation Tool by 2026 

ii. Build and Implement a Comprehensive Multi-Year Staff Compensation 

Strategy by FYE27 

iii. Cross-Train Employees to Broaden Skills and Strengthen Service 

Flexibility 

VII. Closed Session 

5 ILCS 120 (c) (1) The appointment, employment, compensation, discipline, 
performance, or dismissal of specific employees of the public body or legal counsel 
for the public body, including hearing testimony on a complaint lodged against an 
employee of the public body or against legal counsel for the public body to 
determine its validity. 

VIII. Adjournment  

 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM 

SUBJECT MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY 

STATES OTHERWISE. 


