SYCAMORE PUBLIC LIBRARY
Agenda BOARD OF TRUSTEES MEETING

-,

yo camore Date: May 12, 2026 5:30 p.m.

LIBRARY Sycamore Public Library, 103 E. State St. Sycamore, IL

\'AR

VIL.

VII.

X

Call to Order

Changes to and Approval of Agenda

Public Comment: Introduction of Trustee Candidates

Announcements:

Library & Trustee Reports:

a. Treasurer’s Report for April 2026

b. Business Manager's and Building report April 2026

¢. Library Report for April 2026

d. Friends of the Library report

Consent Agenda- Board Approval Required

a. Regular Meeting Minutes, April 14,2026

b. Closed Session Minutes, April 14,2026

¢. Finance Committee Minutes, April 14,2026

d. April 2026 bills for approval

Old Business

a. New Trustee Orientation

b. .City Financial Software Update

¢. Building Updates

New Business

a.

Closed Session

5/LCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal counsel
for the public body, including hearing testimony on a complaint lodged against an
employee of the public body or against legal counsel for the public body to
determine its validity.

Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM
SUBJECT MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY
STATES OTHERWISE.

Future Meetings and Events:

-
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-z
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ﬂ APRIL 2026

SYcamare LIBRARY REPORT

LIBRARY BUSINESS

News & Announcements
April Anniversaries: June Z. 1 year on April 1st: Tammy J. (Substitute) 29 years on April 3rd,

Eleanor P.was hired as Adult Services Assistant and her first day was April 8th,
Alison H. was hired as Development and Marketing Coordinator and her first day was April 27,

Finances

As of 04/30/2026, 1/3rd or 33.33% of the budget should be expended.

Operating income year-to-date is $81,530, which is 5% of anticipated income.

Total expenses YTD at the end of April 2026 were $596,880, which is 32% of the FY2026 budget.

Professional Development & Community Engagement
Lauren led the monthly Lincoin Story League meeting at Lake Forest Public Library on April 8th.

Lauren led the LACONI-YSS Governing Board Meeting on April 10,

Lauren attended, led, and presented at the LACONI- YSS Youth and Teen Services Spring
Unconference: Choose your Adventure at the Wheaton Public Library on April 24t

YTS visited 38 classrooms in the month of April for outreach visits.

STRATEGIC PRIORITIES

ACCESS, EQUITY, & SERVICE EXCELLENCE

Circulation provided 9 curbside services and 22 notary services during April.

Circulation Stats for bills: 53 items at a value of $1508.56 were returned after a phone call reminder
from Essie McMahon rather than sending out the print notice. 33 items were returned at a value of
$991.54 after a print statement was sent. Total billed items in April were $2500.10.

Circulation reports that Prairiecat does a yearly purge of all cards that are expired over 3 years with
under $10.00 in fines. This purge took place in April which will show a decrease in patrons in the
Stats report.

YTS registed a new group of participants to our Battle of the Books competition; DACC Sycamore!
Technical Services is continuing work on converting YTS DVDs from hard cases to sleeves. 48
sleeves were made in April.

AS reached out to Sycamore High School about a gap in our local history yearbook collection, and
SHS donated yearbooks covering 2013-2025.

Collections Stats:
Materials Added: 764 Materials Withdrawn: 273 Collection Size: 83,989

COMMUNITY PRESENCE & PARTNERSHIPS

The library participated in National Library Week (April 19-25) through coordinated community
messaging centered around the theme “A Community, Not a Commodity,” highlighting the library as
afree and accessible space for learning, connection, and belonging.
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Administrative staff met with representatives from the DeKalb County History Center to discuss

preliminary collaboration efforts related to America's 250th anniversary programming and a
potential July 8, 2026 community celebration.

The library held a Wellness Day on April 18 that included Narcan training with the Dekalb County
health department, an Aikido demonstration from Prairie Aikikai, and our first blood drive with the
Red Cross. 19 people donated blood. We hope to have another blood drive this fall.

YTS celebrated the Week of the Young Child, April 13t- 17t The Week of the Young Child is an
annual celebration sponsored by the National Association for the Education of Young Children to
focus public attention on the needs of young children and their families. It features daily themes like
Music Monday and Tasty Tuesday to highlight the importance of high-quality early childhood
education

YTS hosted the Award ceremony for Battle of the Books at the Sycamore Middle School on April
27, We worked with the staff of D427 to plan the event and logistics of the large event. 209
students, teachers and family members attended.

YTS- Lauren attended the YMCA Healthy Kids Day on April 10th and West Family STEM and
Reading Night on April 17t to give out information about the library and our amazing services,
present book talks on new materials and read to attendees.

YTS- Lauren visited 6 classrooms for outreach visits in preschool classrooms and 6 classrooms
visited the library in the month of April for in-person library visits.

YTS- Jacqui visted 26 classrooms between four different schools on the month of April. She give
booktalks, did read-alouds, and storytimes in each class.

Social Media / Engagement Stats:
Facebook: 4,512 Instagram: 1,446 Website Interactions: 11,573

TECHNOLOGY & INNOVATION
PEOPLE & ORGANIZATIONAL CAPACITY

SPACES & CAPITAL PLANNING

Grounds cleanup was completed by Blumen Gardens

Brad Hart of Automatic Fire System came out to walk around the building, and discuss options for
our Sprinkler System. We are waiting on his recommendations.

FINANCIAL SUSTAINABILITY & STEWARDSHIP

Continued partnership with the Friends of the Sycamore Public Library to develop fundraising
strategies for the upcoming Give DeKalb County.

Friends of the Library Book Sale was held on April 24-25.

Friends of the Library are selling book/tote bags to help promote the Friends. The bags could be

filled up on Saturday's of 2026 book sales.

Respectfully Submitted,

Kim Halsey, Jill Carter, Jeannie Barry, Kelsey Graham, Mary Holtrop, Lauren Manu, Tracy Evans



s T YTD YTD YTD %
Sycamore Library Statistics 25-Apr | 26-Apr | % Change | oy,5 | (Fy24) | Change
Visitors & Room Usage
Library Visitors 8.461 8,837 4% 28,556 34,065 19%
Meeting Rooms Reservations 17 10 -41% 49 39 -20%
Meeting Room Attendance 1H 120 8% 531 488 -8%
Circulation & Use
Physical ltems 10,606 10,517 1% 45,351 43,616 -4%
E-Resources 3,609 3,706 3% 15,116 16,639 10%
Total Circulation 14,215 14,223 0% 60,467 60,255 0%
Library Cards
Resident Cards 6,006 6,266 4%
Non-Resident Cards 388 427 10%
Total Library Cards 6,394 6,693 5%
Reference Questions & 1:1's
Reference Questions 1,408 1,156 -18% 5,567 5,805 4%
1:1's 2 1 -50% 19 37 95%
Programs
Programs 79 79 0% 266 327 23%
Program Attendees 1,281 1,647 29% 4,690 6,239 33%
Outreach Events 7 12 1% 30 36 20%
Oufreach Attendees 312 593 90% 1,003 2,074 107%
Computers & Technology
Computer Users 575 530 -8% 2,198 2,104 -4%
Wi-Fi Connections 953 624 -35% 4,710 3,683 -22%
Database Sessions 1,345 1,301 -3% 5,325 5,454 2%
PR & Marketing
Welbsite Hits 16,746 11,573 -31% 56,206 42,307 -25%
Facebook Likes 4,165 4,512 8% 16,622 17,878 8%
Instagram Followers 1,267 1,446 14%
YT Followers 740 0 -100%







Sycamore Public Library
Ordinary Income / Expense - YTD vs. Budget
January through December 2026

Jan - Dec 26 Budget § Over Budget % of Budget
Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating 4 17 -13 24%
3700.02 - Money Market Operating 8,614 20,000 -11,386 43%
3700.03 - Money Market Contingency & Bldg 941
Total 3700 - Interest 9,559 20,017 -10,458 48%
Total ACCT EARNINGS 9,559 20,017 -10,458 48%
GRANTS
3900 - Per Capita 0 27,400 -27,400 0%
Total GRANTS 0 27,400 -27,400 0%
MISCELLANEOUS REVENUE
3800 - Donation Jar 282 500 -218 56%
3810 - Meeting room fees 375 1,000 -625 38%
3830 - Sycamore Library Fund - DCCF 0 1,025 -1,025 0%
3840 - Lillian Boynton Book Fund 0 7,200 -7,200 0%
3880 - Restricted Income
3880.01 - Grants 2,310
3880 - Restricted Income - Other 22,322 5,000 17,322 448%
Total 3880 - Restricted Income 24,632 5.000 19,632 493%
Total MISCELLANEOUS REVENUE 25,289 14,725 10,564 172%
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 614 2,100 -1,486 29%
3600 - Fines - Other 403 1,200 -797 34%
Total 3600 - Fines 1,017 3,300 -2,283 31%
3620 - Sales
3620.01 - Merchandise sales 346 150 196 231%
3620.02 - Friends Book Sale 1,331 4,300 -2,969 31%
Total 3620 - Sales 1,677 4,450 -2,773 38%
3630 - Non-Resident Fee Cards 5,893 12,000 -6,107 49%
3650 - Copies/Printing
3650.01 - Scan Station Income 442 1,000 -558 44%
3650 - Copies/Printing - Other 1,974 5,000 -3,026 39%
Total 3650 - Copies/Printing 2,416 6,000 -3,584 40%
Total OPERATIONS 11,003 25,750 -14,747 43%
TAX REVENUE
3400 - PPR Tax 35,679 126,400 -90,721 28%
3410 - Property 0 1,522,500 -1,522,500 0%
Total TAX REVENUE 35,679 1,648,900 -1,613,221 2%
Total Income 81,530 1,736,792 -1,655,262 5%
Gross Profit 81,530 1,736,792 -1,655,262 5%
Expense
ADMINISTRATION
8200 - Memberships & Commissions 2,000 3,750 -1,750 53%
8210 - Audit Fees 0 4,500 -4,500 0%
8211 - Legal fees 400 2,150 -1,750 19%
8212 - Hiring & Placement
8212.01 - New Hire/Staff Supplies 0 320 -320 0%
8212 - Hiring & Placement - Other 253 1,050 -797 24%
Total 8212 - Hiring & Placement 253 1,370 -1,117 18%
For management purposes only Page 10of 3



Sycamore Public Library
Ordinary Income / Expense - YTD vs. Budget

January through December 2026

8213 - LIMRICC Unemployment Insurance
8214 - Professional Development
8215 - PR/Publicity
8215.01 - Event Planning
8215 - PR/Publicity - Other
Total 8215 - PR/Publicity
8216 - Mileage Reimbursement
8217 - Postage & Shipping
8219 - Insurance
8220 - Lost and Damage Materials
8221 - Friends Book Sale
Total ADMINISTRATION
CONTRACTUAL SERVICES
8300 - Phone System Maintenance
8310 - Photocopiers
8311 - Pest Control
8312 - Cleaning Service
8313 - Elevator
8314 - HVAC Maintenance
8316 - Alarm Service/Security
8317 - Besam - Automatic Door
Total CONTRACTUAL SERVICES
FURNISHINGS
8410 - Equipment/Furniture
Total FURNISHINGS
MAINTENANCE
8420 - Building
8421 - Equipment
8422 - Grounds
8424 - Trash
Total MAINTENANCE
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language
8203.03 - Adult Books
8203.07 - Adult Multimedia
Total Adult Materials
Children's Materials
8201.04 - Child and Teen Foreign Language
8201.06 - Child and Teen Books
8201.07 - Child and Teen Multimedia
Total Children's Materials
8204 - Periodicals
8205 - Lillian Boynton Book Fund
8206 - E-Resources
8207 - Automated Subscriptions
Total MATERIALS
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees
8602 - Contingency
8604 - Consultant/Outside Services
8606 - Capital Improvment

For management purposes only

Jan - Dec 26 Budget $ Over Budget % of Budget
106 1,480 -1,374 7%
7,840 4,800 3,040 163%
BGO 5,250 -4,390 16%
7,206 32,000 -24,794 23%
8,066 37,250 -29,184 22%
1,255 1,200 55 105%
538 2,300 -1,762 23%
29,214 29,000 214 101%

36

638
50,346 87,800 -37,454 57%
2,296 6,430 -4,134 36%
914 3,300 -2,386 28%
108 555 -447 19%
6,380 19,000 -12,620 34%
0 4,500 -4,500 0%
1,444 6,800 -5,356 21%
1,147 5,890 -4,743 19%
0 922 -922 0%
12,289 47,397 -35,108 26%
230 5,400 -5,170 4%
230 5,400 -5,170 4%
8,786 35,000 -26,214 25%
0 1,600 -1,600 0%
0 6,000 -6,000 0%
1,153 2,750 -1,597 42%
9,939 45,350 -35,411 22%
145 350 -205 41%
13,035 45,000 -31,965 29%
2,224 8,000 -5,776 28%
15,404 53,350 -37,946 29%
0 3,000 -3,000 0%
11,726 22,500 -10,774 52%
2,434 4,950 -2,516 49%
14,160 30,450 -16,290 47%
5,004 5,300 -296 94%
11 7,300 -7,289 0%
10,237 39,000 -28,763 26%
4,903 28,000 -23,097 18%
49,719 163,400 -113,681 30%
1,602 3,900 -2,298 41%
1,346 5,000 -3,654 27%
0 5,500 -5,500 0%
0 125,000 -125,000 0%
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2026

8610 - Restrict Expenses
8610.05 - Grant Expenses
8610.06 - SPLAG Expenses

8610.07 - Friends of Sycamore Library

8610 - Restrict Expenses - Other
Total 8610 - Restrict Expenses
Total MISCELLANEOUS EXPENSES

PROGRAMS

Adult

8303.01 - Programming
Total Adult

Children

8301.01 - Programming
Total Children
Total PROGRAMS

SUPPLIES

8400 - Office
8401 - Materials and Collections
8402 - Janitorial
8404 - Building/Decor/Signage
Total SUPPLIES
TECHNOLOGY

8330.01

- OPAC/Prairie Cat
8330.02 -
8330.03 -
8330.04 -
8330.06 -
8330.07 -
8330.08 -

Tech Maintenance/Supplies
Telecommunications
Software

Technical Support
Hardware/Equipment
Website

Total TECHNOLOGY

UTILITIES

8432 - Gas

Total UTILITIES

WAGE EXPENSES
8100 - Gross Wages
8101.1 - Paid Time Off Wages
8170 - Payroll Fees
8171 - FICA
8173 - IMRF
8175 - Health Insurance
8177 - Medicare

Total WAGE EXPENSES

Total Expense
Net Ordinary Income
Net Income

For management purposes only

Jan - Dec 26 Budget $ Over Budget % of Budget

1,757

20

=775
800 11,000 -10,200 7%
1,802 11,000 -9,198 16%
4,750 150,400 -145,650 3%
2,942 12,500 -9,558 24%
2,942 12,500 -9,558 24%
6,679 12,500 -5,821 53%
6,679 12,500 -5,821 53%
9,621 25,000 -15,379 38%
949 5,500 -4,551 17%
2,507 3,750 -1,243 87%
1,511 3,230 -1,719 47%
101 1,080 -979 9%
5,068 13,560 -8,492 37%
13,946 28,000 -14,054 50%
1,149 6,000 -4,851 19%
2,150 7,300 -5,150 29%
2,296 1,600 696 144%
40,519 38,000 2,519 107%
4,823 10,800 -5,977 45%
0 1,600 -1,600 0%
64,883 93,300 -28,417 70%
4,495 10,000 -5,505 45%
4,495 10,000 -5,505 45%
317,443 964,590 -647,147 33%
2,089 12,000 -9,911 17%
4,535 5,000 -465 M%
19,431 73,800 -54,369 26%
16,254 51,500 -35,246 32%
21,244 79,000 -57,756 27%
4,544 11,000 -6,456 1%
385,540 1,196,890 -811,350 32%
596,880 1,838,497 -1,241,617 32%
-515,350 -101,705 -413,645 507%
515,350 __-101,705 -413,645 507%
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

April 2026
Apr 26 Jan - Apr 26
Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - interest
3700.01 - Operating 1 4
3700.02 - Money Market Operating 1,842 8,614
3700.03 - Money Market Contingency & Bldg 229 941
Total 3700 - Interest 2,072 9,559
Total ACCT EARNINGS 2,072 9,559
MISCELLANEOUS REVENUE
3800 - Donation Jar 122 282
3810 - Meeting room fees 195 375
3880 - Restricted Income
3880.01 - Grants 0 2,310
3880 - Restricted Income - Other 0 22,122
Total 3880 - Restricted Income 0 24,432
Total MISCELLANEOUS REVENUE 317 25,089
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 244 614
3600 - Fines - Other 43 403
Total 3600 - Fines 287 1,017
3620 - Sales
3620.01 - Merchandise sales 321 346
3620.02 - Friends Book Sale 639 1,331
Total 3620 - Sales 960 1,677
3630 - Non-Resident Fee Cards 1,282 5,893
3650 - Copies/Printing
3650.01 - Scan Station Income 160 442
3650 - Copies/Printing - Other 988 1,974
Total 3650 - Copies/Printing 1,148 2,416
Total OPERATIONS 3,677 11,003
TAX REVENUE
3400 - PPR Tax 10,129 35,679
Total TAX REVENUE 10,129 35,679
Total Income 16,195 81,330
Gross Profit 16,195 81,330
Expense
ADMINISTRATION
8200 - Memberships & Commissions 1,385 2,000
8211 - Legal fees 80 400
8212 - Hiring & Placement 56 253
8213 - LIMRICC Unemployment Insurance 0 106
8214 - Professional Development 5,364 7,840

For management purposes only Page 1 0of 3



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

April 2026
Apr 26 Jan - Apr 26
8215 - PR/Publicity
8215.01 - Event Planning 860 860
8215 - PR/Publicity - Other 0 7,206
Total 8215 - PR/Publicity 860 8,066
8216 - Mileage Reimbursement 194 1,255
8217 - Postage & Shipping 162 538
8219 - Insurance 154 29,214
8220 - Lost and Damage Materials 18 36
8221 - Friends Book Sale -323 638
Total ADMINISTRATION 7,950 50,346
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 990 2,296
8310 - Photocopiers 0 914
8311 - Pest Control 108 108
8312 - Cleaning Service 1,695 6,380
8314 - HVAC Maintenance 0 1,444
8316 - Alarm Service/Security 0 1,147
Total CONTRACTUAL SERVICES 2,693 12,289
FURNISHINGS
8410 - Equipment/Furniture 230 230
Total FURNISHINGS 230 230
MAINTENANCE
8420 - Building 1,116 8,786
8424 - Trash 302 1,153
Total MAINTENANCE 1,418 9,939
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 34 145
8203.03 - Adult Books 2,584 13,035
8203.07 - Adult Multimedia 678 2,224
Total Aduit Materials 3,296 15,404
Children's Materials
8201.06 - Child and Teen Books 2,032 11,726
8201.07 - Child and Teen Multimedia 1,495 2,434
Total Children's Materials 3,627 14,160
8204 - Periodicals 2,127 5,004
8205 - Lillian Boynton Book Fund 0 11
8206 - E-Resources 2,149 10,237
8207 - Automated Subscriptions 365 4,903
Total MATERIALS 11,464 49,719
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 388 1.602
8602 - Contingency 114 1,346

8610 - Restrict Expenses

For management purposes only Page 2 of 3



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

April 2026
Apr 26 Jan - Apr 26
8610.05 - Grant Expenses 0 1,757
8610.06 - SPLAG Expenses 0 20
8610.07 - Friends of Sycamore Library -6,705 -775
8610 - Restrict Expenses - Other 350 800
Total 8610 - Restrict Expenses -6,355 1,802
Total MISCELLANEOUS EXPENSES -5,853 4,750
PROGRAMS
Adult
8303.01 - Programming 822 2,942
Total Adult 822 2,942
Children
8301.01 - Programming 898 6,679
Total Children 898 6,679
Total PROGRAMS 1,720 9,621
SUPPLIES
8400 - Office 453 949
8401 - Materials and Collections 0 2,507
8402 - Janitorial 50 1,511
8404 - Building/Decor/Signage 0 101
Total SUPPLIES 503 5,068
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 6,695 13,946
8330.02 - Tech Maintenance/Supplies 490 1,149
8330.03 - Telecommunications 239 2,150
8330.04 - Software 152 2,296
8330.06 - Technical Support 619 40,519
8330.07 - Hardware/Equipment 1,189 4,823
Total TECHNOLOGY 9,384 64,883
UTILITIES
8432 - Gas 610 4,495
Total UTILITIES 610 4,495
WAGE EXPENSES
8100 - Gross Wages 70,249 281,658
8101.1 - Paid Time Off Wages 416 2,089
8170 - Payroll Fees 495 4,535
8171 - FICA 4,297 17,254
8173 - IMRF 4,039 16,254
8175 - Health Insurance 829 21,244
8177 - Medicare 1,005 4,035
Total WAGE EXPENSES 81,330 347,069
Total Expense 111,449 558,409
Net Ordinary Income -95,254 -477,079
Net Income -05,254 -477,079
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Sycamore Public Library

Special Income / Expense - Monthly vs YTD

Other Income/Expense
Other Income
DONATIONS
4300 - Building Fund Donations
Total DONATIONS
IMPACT FEE ACCT
4400 - Impact Fees
Total IMPACT FEE ACCT
INTEREST INCOME
4600 - Money Market Restricted
4610 - Impact Fees Savings
4630 - Special Reserve Fund
Total INTEREST INCOME
Total Other Income
Other Expense
RESTRICTED FUNDS EXPENSE
5140 - SPLAG Projects Expenditures
Total RESTRICTED FUNDS EXPENSE
Total Other Expense
Net Other Income
Net Income

For Management Purposes Only

April 2026

Apr 26 Jan - Apr 26
30 120
30 120
1,456 4,734
1,456 4,734
187 709
0 4
201 824
388 1,537
1,874 6,391
0 379
0 379
0 379
1,874 6,012
1.874 6,012
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11:46 AM
05/01/26

Sycamore Public Library
Bills List
April, 2026
Vendor Current

e

Amazon Capital Services, Inc 3,000.19
Arthur J. Gallagher Risk Management Svcs 154.00
Beth Hanson 250.00
Blackstone Publishing 212.33
Cengage Learning 119.20
Children's Plus DBA LIBRARIA 21.67
City of Sycamore IMRF 6,779.64
CMJ Technologies 1,968.00
Cori Trolinger 350.00
Discount Magazine 1,362.58
Foster & Buick Law Group, LLC 80.00
Friends of Sycamore Library 370.25
HR Source 1,385.00
Image One Facility Solutions Schaumburg 400.00
Ingram Library Services 4,299.13
intelliCorp 56.35
J & J Handyman 1,595.00
Jeannie Barry 202.90
Kelly Campos 402.00
Laura Hoffman 96.35
Lauren Manu 35.68
Libraries First 365.00
Mary Holtrop 56.00
Metronet 239.14
Midwest Tape 1,072.63
NiCor Gas 609.84
Northwestern Medicine Kishwaukee Hospital 504.00
Office Pro 229.95
OverDrive, Inc 1,076.11
Playaway LLC 421.22
PrairieCat 6,695.00
Pyles Household 17.99
Sara Twitty 23.05
Soft Water City 40.50
The Greenhouse 225.00
Vector Stomp 108.00
Waste Management West 302.16
35,125.86

Purpose
Misc charges
Workman Comp
AS Program
Audio books
Large print books
YTS books
IMRF
Laptop, installation
Chair yoga
Magazines 2026
Legal
Book sales
Membership
Building cleaning
AS YTS books
Background checks
Contract cleaner
Health Insurnace
AS Program
ILL Postage
Program supplies
Meuseum Pass
Supplies
Internet
Eresources
Utilities
EAP
Copy paper
EResources
Playaways
Full participation
Refund
AS Program supplies
Bottled water
Plant service
Pest Control
Garbage

Page 1 of 1






Sycamore Public Library
Balance Sheet

April 30, 2026 54 56

ASSETS
Current Assets
Checking/Savings
1011 - Operating Checking 56,837
1020 - Library Cash on Hand 213
1028 - Impact Fees Savings Account 148,018
1031 - Special Reserve Fund Money Mkt
1031.01 - Capital Improvement Funds 101,481
1031 - Special Reserve Fund Money Mkt - Other 46,066
Total 1031 - Special Reserve Fund Money Mkt 147,547
1075 - 1st Mid Operating Money Market 1,276,590
1076 - 1st Mid RestrictedOperating MM 137,001
1078 - 1st Mid Contingency & Bldg MM 168,385
1080 - 1st Midwest Epay Savings 493
Total Checking/Savings 1,935,084

Accounts Receivable
ACCOUNTS RECEIVABLE

1220 - Property Tax Receivables 1,287,783
Total ACCOUNTS RECEIVABLE 1,287,783
Total Accounts Receivable 1,287,783
Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund 204,488
Total INVESTMENTS 204,488
1510.01 - Due From General Fund 73,411
Total Other Current Assets 277,899
Total Current Assets 3,500,766
Fixed Assets
FIXED ASSETS
1410 - BUILDING 5,778,372
1420 - LAND 114,391
1430 - EQUIPMENT 1,700,330
1440 - ACCUMULATED DEPRECIATION -4,702,203
Total FIXED ASSETS 2,890,890
Total Fixed Assets 2,890,890
Other Assets
1900 - Deferred Outflows 340,477
Total Other Assets 340,477
TOTAL ASSETS T 6,732,133

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 38,063
Total Accounts Payable 38,063

For Management Purposes Only
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Sycamore Public Library
Balance Sheet

April 30, 2026 .

Other Current Liabilities
2100 - Payroll Liabilities
2130 - Federal p/r tax payable
2140 - IL p/r tax payable
2160 - IMRF Withholdings
2162 - Health Insurance W/H
2171 - NCPER Withholdings

2173 - Dental Vision, Life Withholding

2175 - YMCA Membership
2100 - Payroll Liabilities - Other
Total 2100 - Payroll Liabilities
2210 - A/P
2220 - Accrued Payroll
2270 - Unclaimed Property
2280 - Deferred Property Taxes
2290 - Compensated Absences
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
2295 - Net Pension Liability
2555 - Loan - Construction
2900 - Deferred Inflows
Total Long Term Liabilities
Total Liabilities
Equity
2940 - Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

For Management Purposes Only

535
220
1,880
-13,591
1,228
1,551
249

54

-7,874

0

26,316
1,203
1,287,782
32,689

1,340,096
1,378,159

849,126
33,110
-344,689

537,547
1,915,706

5,287,491
-471,065

4,816,426
6,732,132
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Syveamore

BOARD OF TRUSTEES MEETING MINUTES
APRIL 14, 2026
Sycamore Public Library

Call to Order: President AJ Hofer called the meeting to order at 5:32 p.m.

Board Members Present:

AJ Hofer, Prasident

Mary Fischer, Vice President
Nate Meyer, Secretary
Kevin White, Treasurer
Terese Dudek, Member

Jill Franke; Member

Jessica Johnson; Member

Board Members Absent: Valerie St. James, Kimberly Stallworth
Visitors Present: There were no visitors

Staff Present:
Kim Halsey, Director
Mary Holtrop, Business Manager

Staff Absent: Jill Carter, Assistant Director

Approval of Agenda

Motion to approve the agenda made by M. Fischer, seconded by J. Franke, 7 ayes, O nays
Motion carried.

Announcements: K. Halsey clarified with the board how they want documents provided for board
meetings, specifically if information comes in after the board packet is sent out. The board agreed
that at times this happens and sending out the documents 24 hours before the meeting is
sufficient. Board members Nate Meyer and Jessica Johnson terms are expired and have decided
to not renew their board terms. K. Halsey will start researching residents of the community who
may be interested in serving on the board. The board thanked Jessica and Nate for their services.
The board discussed the current books they were reading. Banking cards will be signed next
month.

Finance, Library, and Trustees Reports

Treasurer's Repart: The financial reports were reviewed by K. White. He went through the board
packet financial reports to explain how it shows our current income and expenses and where the

library is at with the yearly budget. K. White also provided an updated document on the library’s

bank accounts and how the library uses these accounts.



Business Manager/Building Report: The completed building appraisal was presented to the board.
The library received a quote from Nelson Fire Protection on the area in the attic that leaks were
found. It was recommended that we get recommendations on replacing the system as well as
recommendations on the Alarm System.

Library Report: The board reviewed the library report. K. Halsey updated the board on the Battle

of the Books program and a brief discussion was had on what is a better location, the library or the
school(s). K. Halsey reported on the PLA Conference attended by Jill C, Tracy E, Kelsey G, Lauren

M, and Jacqui W.

Friends of the library: M. Holtrop reported on the Friends of the Library meeting.

Consent Agenda, Regular Meeting Minutes for March 10, 2026 and March 2026 bills for approval.
T. Dudek moved and J. Johnson second the motion to approve the consent agenda. 7 ayes, O nays
the motion carried.

Old Business

a. M.Fischer reported on updates to the board. She shared they are using the TWB
recommendation presented to the board in the Fall 2025. 1) purchase a donor database 2)
Hire a Development and Marketing Coordinator 3) Investigate options with the Friends of
the Library and determine how the funds will be managed. Alison H was hired as
Development and Marketing Coordinator and started in late April. K. Halsey met with
Library attorney Keith Foster to discuss options. K. Halsey will meet with Friend's
President Diane Cortney to discuss the Friends By-Laws and their evolvement with the
capital building project. K. Halsey, M. Fischer and J. Carter met with J. Schales to discuss
options for proceeding with smaller projects or projects that may need attention before
the larger project begins. Areas of discussion were 1) Sprinkler System 2) Lighting 3) Study
rooms and 4) Carnegie space and 5) A facility assessment. At this time the Funding
Committee will be put on hold.

New Business

a. Estate of Carol Ann Quinn: A report was presented to the board for informational
purposes.

b. Open Board Seats: The Board will have 2 open seats beginning in May. K. Halsey will
reach out to community members who have expressed an interest. Jill F. will take over
as board secretary.

¢. Board Orientation: The board discussed orientation of new board member(s) and a
refresher review to our current board members. K. Halsey will start on this project.

Closed Session

The Board voted to go into closed session at 7:10 p.m. The board exited closed session at 7:42 p.m.
There was no action taken from the closed session.



The meeting was adjourned at 7:42 p.m.

Submitted by:
Nate Meyer, Secretary

Mary Holtrop, Secretary Pro-temp






Svcamore

LIBRARY

Finance Committee Minutes

Date: April 14,2026

Time: 7:50 p.m.

Place: Sycamore Public Library, 103 E. State St., Sycamore, IL

Roll Call
Board Members Present:
«  Kevin White, Chair/Treasurer + Nate Meyer, Member/Board
» Terese Dudek, Member Secretary
» A.J. Hofer, Board President
Board Members Absent: None Visitors present: NA
Staff Present:

s Kim Halsey, Director
« Mary Holtrop, Business Manager
Approval of Agenda
« Motion to approve the agenda made by A.J. Hofer, seconded by T. Dudek. 4 ayes, O
nays.
» Motion carried.
Announcements
» No public present.

Old Business
« No Old Business

New Business

s First Quarter Recap-K. Halsey and K. White reviewed the financial reports for the
first quarter. The expenses are in align with the budget.

» Second Quarter View-A new employee will be hired later this month. The position
is full time with IMRF and Insurance. With attendance to PLA, Reaching Forward
and ALA the Professional development line will be completely expensed. There are
no major adjustments anticipated at this time. Paylocity will be implemented in the
near future and the wage line is mapped out in preparation for these changes.

« Projections for Remainder of 2026- At thistime a decision has not been made on
how to use the Carnegie Grant. A suggestion was made to hold onto it and use it
toward the future changes to the Carnegie building. K. Halsey reviewed the Per
Capita Grant and what was projected on how the grant would be use this year;
wages, technology, and eresources. Potential Capital Improvement projects was
discussed including the quote for the area over the study room for the leaks noted
by Nelson Fire Protection; Alarm System, Blind replacement project, future



sprinkler system issues and the possible Carnegie project. K. Halsey has reached
out for a blind replacement quote. We will reach out to Nelson Fire Protection for
future recommendations and the Alarm company for the same. The committee
discussed next year’s budget and also the Library’s current financial software.

Closed Session

The committee did not go into closed session
Pursuant to 5 ILCS 120/2(c)(8)

Closing
» Kevin White adjourned the meeting at 8:25 p.m.

Submitted by:
Mary Holtrop, Secretary Pro Temp



