SYCAMORE PUBLIC LIBRARY
: Agenda BOARD OF TRUSTEES MEETING

- Date: August 11, 2026 5:30 p.m.

L}BRARY Sycamore Public Library, 103 E. State St. Sycamore, IL

VL

Vil

VIl

X

Call to Order

Changes to and Approval of Agenda

Public Comment:

Announcements:

a. Upcoming Events

Library & Trustee Reports:

a. Treasurer’s Report for June and July 2026

b. Business Manager’s and Building report June and July 2026

c. Library Report for June and July 2026

d. Friends of the Library report

Consent Agenda-Board Approval Required

a. Regular Meeting Minutes, June 9,2026

b. June and July 2026 bills for approval

Old Business

New Business

a. ALARecap - YTS Manager, Lauren Manu

b. Presentation of Marketing Policy and Meeting Room Policy -
questions/discussion encouraged for second review and vote in September

c. Board Committees

Closed Session

51LCS 120 (c) (1) The appointment employment, compensation, discipline,

performance, or dismissal of specific employees of the public body or legal counse/

for the public body, including hearing testimony on a complaint lodged against an

employee of the public body or against legal counsel for the public body to

determine its validity.

Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM
SUBJECT MATTER LISTED ABOVE, UNLESS THE AGENDA LINEITEM SPECIFICALLY
STATES OTHERWISE.

Future Meetings and Events:
= The Library will be closed @1pm on August 28% for staff training day
= The Library will be closed Sunday and Monday, September 6" and 7" for Labor Day Holiday
»  Board Retreat September 11t
v September Board meeting, September 87, 2026 5:30 p.m.
= Finance Committee meeting, September 29", 2026 5:30 p.m. (first reading)
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JULY 2026
LIBRARY REPORT

LIBRARY BUSINESS

News & Announcements

Anniversaries: Jelmir A; 3 years on 7/12; Linda B; 19 years on 7/23
Becky J. has returned to temporarly fill in open positions until they are filled.

Finances

As of 07/31/2026,7/12th or 58.03% of the budget should be expended.

Operating income year-to-date is $1,094,272, which is 57% of anticipated income.

Total expenses YTD at the end of July 2026 were $1,030,725 which is 56% of the FY2026
budget.

The Library received the 3 property tax installment in the amount of $40,198,76

The Library received the grant funds from DCCF from the Lillian Boynton Book Fund, The
Sycamore Library Fund and the Yvonne Johnson Legacy Fund in the amount of $22,706.00.

Professional Development & Community Engagement

Mary H. attended the LIRA (Library At Risk Agency), our insurance consortism, meeting on
July 10th,

Lauren attended the webinars: “Public Library Services for Strong Communities” and “SLJ-
Picturebook Palooza.”

Jacqui attended the Anderson’s: YA Midwest Conference

Kelsey attended the ATLAS Middle Managers Round Table meeting & completed additional
training on the Vega Mobile app in anticipation of upcoming updates.

Tracy attended the RAILS Technical Services Networking Group at Barrington Area Library,
started her appointment with the ILA Reporter Advisory Committee, and attended RAILS
Cataloging Audiovisual Materials with MARC and RDA (2 sessions).

Kim and Jill celebrated Banner Up's 40t anniversary at the Sycamore Chamber After Hours
on July 23m-

Kim attended the PrairieCat Delegates Assembly meeting on July 29* at Ida Public Library.

STRATEGIC PRIORITIES

ACCESS, EQUITY, & SERVICE EXCELLENCE

Circulation department provide 15 Curbside services and 22 Notaries during the month of
July. Adult Services provided 15 Notaries in July.

Circulation had 81 billed items returned after a courtsey phone which is a savings of
$2486.57, There were 31 billed items returned after sending a paper reminder notice at a
savings of $717.03. That is a total of 112 items returned at a savings of $3203.60.

YTS was very busy during the month of July with more than 1900 questions at the desk and
1500 patrons attending YTS programming.

More work on the YTS AV project from Tech Services. 481 Sleeves were created.

Collections Stats:
Materials Added: 506 Materials Withdrawn: 192 Collection Size: 84,575



COMMUNITY PRESENCE & PARTNERSHIPS
o Aspart of the America 250" celebration, the library displayed a 50 states quilt made by local

crafter Laura Wall througout the month of July.

» The Library partnered with Dekalb County for their July 8 250" celebration at the
Courthouse, hosting crafts and a Q&A with a Thomas Jefferson impersonator.

» Local sculptor Rev. Brad Cahill demonstrated stonecarving techniques as an artist in
residence on July 11.

Social Media / Engagement Stats:
Facebook: 4,615 Instagram: 1,477 Website Interactions: 10,393

TECHNOLOGY & INNOVATION
» Kelsey reviewed & submitted recommendations for the Anywhere Active virtual fitness

resource and the new free IRIS (lllinois Reliable Information Sources) resource from the
Illinois Sec. of State.

PEOPLE & ORGANIZATIONAL CAPACITY
s Internal cultureis a key focus of our 2026-2030 Strategic Plan. As such, we have developed a

new Culture Statement and have incorporated a portion of these values into our job
postings. See supplemental documents for review.

e Kim recevied word from the City that health insurance rates will increase by 12.5%. Kim will
be meeting with Valerie St. James to review the total compensation burden to the Library in
order to begin multi-year staff compensation strategy and to discuss other health insurance

options to offer staff.
s Staff has begun cross-training in other departments per our Strategic Plan.

SPACES & CAPITAL PLANNING
s Adam painted the stairwell over the 4% of July weekend. He continues to work on organizing

and clearing inside spaces and cleaning up the outside landscaping.
o  We will schedule inspections for the months of August and September.
o The sprinkler system repairs will be completed in the fall when the attic space is cooler.

FINANCIAL SUSTAINABILITY & STEWARDSHIP
o Kimis meeting with Robert Heck from FNBO to compare rates and discuss funding for

special projects with gov't non-profits.
Respectfully Submitted,

Kim Halsey, Jill Carter, Jeannie Barry, Tracy Evans, Kelsey Graham, Mary Holtrop, and Lauren
Manu.



“ St YTD YTD YD %
Sycamore Library Statistics 25-Jul | 26-Jul |% Change (FY25) | (FY26) | change
Visitors & Room Usage
Library Visitors 8,134 8,412 3% 54,115 59,351 10%
Meeting Rooms Reservations 14 12 -14% 83 71 -14%
Meeting Room Allendance 140 130 -7% 205 853 -6%
Circulation & Use
Physical items 14,026 14,123 1% 82.286 82,370 0%
E-Resources 3,966 4,326 9% 26,255 29,084 11%
Total Circulation 17,992 18,449 3% 108,541 111,454 3%
Library Cards
Resident Cards 6,270 6,527 4%
Non-Resident Cards 413 450 9%
Total Library Cards 6,683 6,977 4%
Reference Questions & 1:1's
Reference Questions 2,392 2,011 -16% 12,114 12,267 1%
1:1's 2 ] -50% 30 39 30%
Programs
Programs 73 72 1% 482 549 14%
Program Atftendees 1,198 1,139 -5% 8,293 9,997 21%
Outreach Events 8 6 -25% 57 63 11%
Outreach Attendees 374 317 -15% 2,227 3,897 75%
Computers & Technology
Computer Users 637 572 -10% 3,957 3.810 -4%
Wi-Fi Connections 1,472 523 -64% 9,060 3,700 -59%
Database Sessions 1,219 1,214 0% 9,045 9,175 1%
PR & Marketing
Welbsite Hits 9,629 10,393 8% 88,749 70,654 -20%
Facebook Followers 4,232 4,615 9%
Instagram Followers 1,318 1,477 12%




Sycamore Public Library
Special Income / Expense - Monthly vs YTD
July 2026

Jul 26 Jan-Jul 26

Other Income/Expense
Other Income

DONATIONS
4300 - Building Fund Donations 30 210
Total DONATIONS 30 210
IMPACT FEE ACCT
4400 - Impact Fees 2,006 9,308
Total IMPACT FEEACCT 2,006 9,308
INTEREST INCOME
4600 - Money Market Restricted 178 1,257
4610 - Impact Fees Savings 0 16
4630 - Special Reserve Fund 196 1,421
Total INTEREST INCOME 374 2,694
Total Other Income 2,410 12,212
Other Expense
RESTRICTED FUNDS EXPENSE
5140 - SPLAG Projects Expenditures 0 379
Total RESTRICTED FUNDS EXPENSE 0] 379
Total Other Expense 0 379
Net Other Income 2,410 11,833
Net Income 2,410 11,833

For Management Purposes Only
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

July 2026

Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating
3700.02 - Money Market Operating
3700.03 - Money Market Contingency & Bldg
Total 3700 - Interest
Total ACCT EARNINGS
MISCELLANEOUS REVENUE
3800 - Donation Jar
3810 - Meeting room fees
3830 - Sycamore Library Fund - DCCF
3840 - Lillian Boynton Book Fund
3880 - Restricted Income
3880.01 - Grants
3880 - Restricted income - Other
Total 3880 - Restricted Income
Total MISCELLANEOUS REVENUE
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials
3600 - Fines - Other
Total 3600 - Fines
3620 - Sales
3620.01 - Merchandise sales
3620.02 - Friends Book Sale
Total 3620 - Sales
3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 - Scan Station Income
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
TAX REVENUE
3400 - PPR Tax
3410 - Property
Total TAXREVENUE
Total Income
Gross Profit
Expense
ADMINISTRATION
8200 - Memberships & Commissions
8211 - Legal fees
8212 - Hiring & Placement
8213 LIMRICC Unemployment Insurance
8214 - Professional Development
8215 - PR/Publicity

For management purposes only

Jul 26 Jan-Jul 26
3 12
2,519 14,894
0 1,398
2,522 16,304
2,522 16,304
75 461
180 765
1,230 1,230
8,930 8,930
12,547 14,857
244 22,766
12,791 37,623
23,206 49,009
224 986
45 1,082
269 2,068
12 382
663 3,467
675 3,849
1,904 10,088
108 712
508 3,543
616 4,255
3,464 20,260
24,570 85,168
40,919 923,531
65,489 1,008,699
94,681 1,094,272
94,681 1,094,272
129 2,580
0 400
56 386
0 667
667 1,970
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

July 2026
Jul 26 Jan-Jul 26
8215.01 - Event Planning 953 2,733
8215 - PR/Publicity - Other 247 14,087
Total 8215 - PR/Publicity 1,200 16,820
8216 - Mileage Reimbursement 0 2,082
8217 - Postage & Shipping 0] 1,012
8219 - Insurance 0 29,214
8220 - Lost and Damage Materials 13 74
8221 Friends Book Sale 459 3,399
Total ADMINISTRATION 1,190 58,604
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 489 3,763
8310 - Photocopiers 0] 2,524
8311 - Pest Control 0 108
8312 - Cleaning Service 1595 11,165
8314 - HVAC Maintenance 0 2,888
8316 - Alarm Service/Security 0 2,293
Total CONTRACTUAL SERVICES 2,084 22,741
FURNISHINGS
8410 - Equipment/Furniture -40 560
Total FURNISHINGS -40 560
MAINTENANCE
8420 - Building 1,316 16,344
8422 Grounds 0 5,686
8424 - Trash 300 2,058
Total MAINTENANCE 1,616 24,088
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 0 235
8203.03 - Adult Books 4,353 24,275
8203.07 - Adult Multimedia 81 3,937
Total Adult Materials 4,434 28,447
Children's Materials
8201.06 - Child and Teen Books 3,607 18,181
8201.07 - Child and Teen Multimedia 0 3,001
Total Children's Materials 3,607 21,182
8204 - Periodicals 210 5,757
8205 - Lillian Boynton Book Fund 482 493
8206 - E-Resources 3,586 21,497
8207 - Automated Subscriptions 3,400 11,276
Total MATERIALS 15,719 88,652
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 428 3,214
8602 - Contingency 1,844 3,380
8610 - Restrict Expenses
8610.01 - Donation/Gift Expense/Materials 0 3,380
8610.06 - SPLAG Expenses 0 20
8610.07 - Friends of Sycamore Library 0 1,666
8610 - Restrict Expenses - Other 0 1,050

For management purposes only Page 2 of 3



Sycamore Public Library
Ordinary income / Expense - Monthly vs. YTD

July 2026
Jul 26 Jan-Jul 26
Total 8610 : Restrict Expenses 0 6,116
8613 - Per Capita Grant Expense 0 6,934
Total MISCELLANEOUS EXPENSES 2,272 19,644
PROGRAMS
Adult
8303.01: Programming 0] 4,481
Total Adult 0 4,481
Children
8301.01 Programming 909 9,000
Total Children 209 9,000
Total PROGRAMS 9209 13,481
SUPPLIES
8400 - Office 127 1,637
8401 - Materials and Collections 285 2,978
8402 - Janitorial 0 2,101
8404 - Building/Decor/Signage 0 101
Total SUPPLIES 412 6,817
TECHNOLOGY
8330.01: OPAC/Prairie Cat 0 20,975
8330.02 - Tech Maintenance/Supplies 0 1,486
8330.03 - Telecommunications 263 2,938
8330.04 - Software 27 2,985
8330.06 - Technical Support 0 41,017
8330.07 - Hardware/Equipment 0 4,823
Total TECHNOLOGY 290 74,224
UTILITIES
8432-Gas 196 5,266
Total UTILITIES 196 5,266
WAGE EXPENSES
8100 - Gross Wages 77,597 546,560
8101.1- Paid Time Off Wages 963 4,241
8170 - Payroll Fees 525 6,409
8171-FICA 4,786 33,558
8173 - IMRF 4,370 31,219
8175 - Health Insurance 1,245 43,810
8177 - Medicare 1,119 7,848
Total WAGE EXPENSES 90,605 673,645
Total Expense 115,253 987,722
Net Ordinary Income -20,572 106,550
Net Income 20,572 106,550
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Sycamore Public Library
Ordinary Income / Expense - YTD vs. Budget
January through December 2026

Jan-Dec 26 Budget $ Over Budget % of Budget

Ordinary income/Expense
Income
ACCT EARNINGS
3700 - Interest

3700.01 - Operating 12 17 -5 71%
3700.02 - Money Market Operating 14,894 20,000 -5,106 74%
3700.03 - Money Market Contingency & Bidg 1,398
Totai 3700 - Interest 16,304 20,017 -3,713 81%
Total ACCT EARNINGS 16,304 20,017 -3,713 81%
GRANTS
3900 - Per Capita 0 27,400 -27,400 0%
Total GRANTS 0 27,400 -27,400 0%
MISCELLANEOUS REVENUE
3800 - Donation Jar 461 500 -39 92%
3810 - Meeting room fees 765 1,000 -235 77%
3830 - Sycamore Library Fund - DCCF 1,230 1,025 205 120%
3840 - Lillian Boynton Book Fund 8,930 7,200 1,730 124%
3880 - Restricted Income
3880.01- Grants 14,857
3880 - Restricted Income - Other 22,766 5,000 17,766 455%
Total 3880 - Restricted Income 37,623 5,000 32,623 752%
Total MISCELLANEOUS REVENUE 49,009 14,725 34,284 333%
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 986 2,100 -1,114 47%
3600 - Fines - Other 1,082 1,200 -118 90%
Total 3600 - Fines 2,068 3,300 -1,232 63%
3620 - Sales
3620.01 - Merchandise sales 382 150 232 255%
3620.02 - Friends Book Sale 3,467 4,300 -833 81%
Total 3620 - Sales 3,849 4,450 -601 86%
3630 - Non-Resident Fee Cards 10,088 12,000 -1,912 84%
3650 - Copies/Printing
3650.01 - Scan Station Income 712 1,000 -288 71%
3650 - Copies/Printing - Other 3,543 5,000 -1,457 71%
Total 3650 - Copies/Printing 4,255 6,000 -1,745 71%
Total OPERATIONS 20,260 25,750 -5,490 79%
TAX REVENUE
3400 - PPR Tax 85,168 126,400 -41,232 67%
3410 - Property 923,531 1,700,000 -776,469 54%
Total TAXREVENUE 1,008,699 1,826,400 -817,701 55%
Total Income 1,094,272 1,914,292 -820,020 57%
Gross Profit 1,094,272 1,914,292 -820,020 57%
Expense
ADMINISTRATION
8200 - Memberships & Commissions 2,580 3,750 -1,170 69%
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Sycamore Public Library
Ordinary Income / Expense - YTD vs. Budget
January through December 2026

Jan-Dec 26 Budget $ Over Budget % of Budget

8210 - Audit Fees 0 4,500 -4,500 0%
8211 - Legal fees 400 2,150 -1,750 19%
8212 - Hiring & Placement
8212.01 - New Hire/Staff Supplies 0 320 -320 0%
8212 - Hiring & Placement - Other 386 1,050 -664 37%
Total 8212 - Hiring & Placement 386 1,370 -984 28%
8213 LIMRICC Unemployment Insurance 667 1,480 -813 45%
8214 - Professional Development 1,970 4,800 -2,830 41%
8215 - PR/Publicity
8215.01- Event Planning 2,733 5,250 -2,517 52%
8215 - PR/Publicity - Other 14,087 32,000 -17,913 44%
Total 8215 - PR/Publicity 16,820 37,250 -20,430 45%
8216 - Mileage Reimbursement 2,082 1,200 882 174%
8217 - Postage & Shipping 1,012 2,300 -1,288 44%
8219 - Insurance 29,214 29,000 214 101%
8220 - Lost and Damage Materials 74
8221 - Friends Book Sale 3,399
Total ADMINISTRATION 58,604 87,800 -29,196 67%
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 3,763 6,430 -2,667 59%
8310 - Photocopiers 2,524 3,300 -776 76%
8311 - Pest Control 108 555 -447 19%
8312 - Cleaning Service 11,165 19,000 -7.835 59%
8313 Elevator 0] 4,500 -4,500 0%
8314 - HVAC Maintenance 2,888 6,800 -3,912 42%
8316 - Alarm Service/Security 2,293 5,890 -3,597 39%
8317 - Besam - Automatic Door 0] 922 -922 0%
Total CONTRACTUAL SERVICES 22,741 47,397 -24,656 48%
FURNISHINGS
8410 - Equipment/Furniture 560 5,400 -4,840 10%
Total FURNISHINGS 560 5,400 -4,840 10%
MAINTENANCE
8420 - Building 16,344 35,000 -18,656 47%
8421 - Equipment 0 1,600 -1,600 0%
8422 - Grounds 5,686 6,000 -314 95%
8424 - Trash 2,058 2,750 -692 75%
Total MAINTENANCE 24,088 45,350 -21,262 53%
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 235 350 -115 67%
8203.03 - Adult Books 24,275 45,000 -20,725 54%
8203.07 - Adult Multimedia 3,937 8,000 -4,063 49%
Total Adult Materials 28,447 53,350 -24,903 53%
Children's Materials
8201.04 - Child and Teen Foreign Language 0] 3,000 -3,000 0%
8201.06 - Child and Teen Books 18,181 22,500 -4,319 81%
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Sycamore Public Library
Ordinary Income / Expense - YTD vs. Budget
January through December 2026

Jan-Dec 26 Budget $ Over Budget % of Budget

8201.07 - Child and Teen Multimedia 3,001 4,950 -1,949 61%
Total Children's Materials 21,182 30,450 -9,268 70%
8204 - Periodicals 5,757 5,300 457 109%
8205 - Lillian Boynton Book Fund 493 7,300 -6,807 7%
8206 - E-Resources 21,497 39,000 -17,503 55%
8207 - Automated Subscriptions 11,276 28,000 -16,724 40%
Total MATERIALS 88,652 163,400 -74,748 54%
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 3,214 3,900 -686 82%
8602 - Contingency 3,380 5,000 -1,620 68%
8604 - Consultant/Outside Services 0 5,500 -5,500 0%
8606 - Capital Improvment 0 125,000 -125,000 0%
8610 - Restrict Expenses
8610.01 - Donation/Gift Expense/Materials 3,380
8610.06 - SPLAG Expenses 20
8610.07 - Friends of Sycamore Library 1,666
8610 - Restrict Expenses - Other 1,050 11,000 -9,950 10%
Total 8610 - Restrict Expenses 6,116 11,000 -4,884 56%
8613 - Per Capita Grant Expense 6,934
Total MISCELLANEOUS EXPENSES 19,644 150,400 -130,756 13%
PROGRAMS
Adult
8303.01- Programming 4,481 12,500 -8,019 36%
Total Adult 4,481 12,500 -8,019 36%
Children
8301.01- Programming 9,000 12,500 -3,500 72%
Total Children 9,000 12,500 -3,500 72%
Total PROGRAMS 13,481 25,000 -11,519 54%
SUPPLIES
8400 - Office 1,637 5,500 -3,863 30%
8401 - Materials and Collections 2,978 3,750 -772 79%
8402 - Janitorial 2,101 3,230 -1,129 65%
8404 - Building/Decor/Signage 101 1,080 -979 9%
Total SUPPLIES 6,817 13,560 -6,743 50%
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 20,975 28,000 -7,025 75%
8330.02 - Tech Maintenance/Supplies 1,486 6,000 -4,514 25%
8330.03 - Telecommunications 2,938 7,300 -4,362 40%
8330.04 - Software 2,985 1,600 1,385 187%
8330.06 - Technical Support 41,017 38,000 3,017 108%
8330.07 - Hardware/Equipment 4,823 10,800 -5,977 45%
8330.08 - Website 0 1,600 -1,600 0%
Total TECHNOLOGY 74,224 93,300 -19,076 80%
UTILITIES
8432 - Gas 5,266 10,000 -4,734 53%
Total UTILITIES 5,266 10,000 -4,734 53%
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2026

WAGE EXPENSES
8100 - Gross Wages
8101.1- Paid Time Off Wages
8170 - Payroll Fees
8171 -FICA
8173 IMRF
8175 - Health Insurance
8177 - Medicare
Total WAGE EXPENSES
Total Expense
Net Ordinary Income
Net Income

For management purposes only

Jan-Dec 26 Budget $ Over Budget % of Budget
584,237 964,590 -380,353 61%
6,191 12,000 -5,809 52%
6,409 5,000 1,409 128%
35,973 73,800 -37,827 49%
31,219 51,500 -20,281 61%
44,206 79,000 -34,794 56%
8,413 11,000 -2,587 76%
716,648 1,196,890 -480,242 60%
1,030,725 1,838,497 -807,772 56%
63,547 75,795 -12,248 84%
63,547 75,795 -12,248 84%

Page 4 of 4



;g;g:/;‘:‘ Sycamore Public Library
Bills List
July, 2026

Vendor Total Purpose
Bankcard Processing Center 4,371.40 Misccharges
Blackstone Publishing $80.98 Audio books
Cengage Learning $164.00 Large Print books
City of Sycamore IMRF $7,335.62 IMRF
Cori Trolinger $200.00 Chair Yoga
Culvers $175.00  Summer reading event
DEMCO $285.00  Tech services supplies
Follett Content Solutions, LLC $481.96  Youth books
Follett Content Solutions, LLC $998.70 Youth books
Friends of Sycamore Library $459.23 July book sales
Harshana Reyhart $12.99 Refund lost book
Image One Facility Solutions $400.00  Monthly cleaning
Ingram Library Services $5,470.75 Youth and Adult books
IntelliCorp $56.35  Background check
J & JHandyman $1,595.00 Contract cleaning
Jacqui Williams $12.95  Youth program
Kim Halsey $24.84  Anniversary Linda Braun
Lauren Manu $68.80 Program supplies
Le Print Express $247.48 Name badges
Linda Braun $11.29 Sunshine committee
Mango Languages $2,454.51 Databases
Metronet $239.21 Internet
Midwest Tape $1,070.06 Hoopla
NCPERS $32.00 Lifeinsurance
NiCor Gas $195.83 Utilities
Ollis Book Corp $1,326.69 Youth books
OverDrive, Inc $2,515.58 Eresources
Reaching Across lllinois Library System $945.00 EREAD IL
Record-A-Hit Entertainment $300.00 Summer reading events
S&S Worldwide $31.30  Youth supplies
Sean Barry Sr $350.00 Summer reading event
Soft Water City $33.75  Bottled water
Steve Belliveau $30.00 Deposit youth program
The Greenhouse $225.00  Plant maintenance
Waste Management West $300.18 Garbage

$32,501.45
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Sycamore Public Library

Balance Sheet
Asof July 31,2026

ASSETS
Current Assets
Checking/Savings
1011 - Operating Checking
1020 - Library Cash on Hand
1028 - Impact Fees Savings Account
1031 - Special Reserve Fund Money Mkt
1031.01 - Capital Improvement Funds
1031 - Special Reserve Fund Money Mkt - Oth
Total 1031 - Special Reserve Fund Money Mkt
1075 - 1st Mid Operating Money Market
1076 - 1st Mid RestrictedOperating MM
1078 - 1st Mid Contingency & Bldg MM
1080 - 1st Midwest Epay Savings
Total Checking/Savings
Accounts Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables
Total ACCOUNTS RECEIVABLE
Total Accounts Receivable
Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund
Total INVESTMENTS
1510.01 - Due From General Fund
Total Other Current Assets
Total Current Assets
Fixed Assets
FIXED ASSETS
1410 - BUILDING
1420 - LAND
1430 - EQUIPMENT
1440 - ACCUMULATED DEPRECIATION
Total FIXED ASSETS
Total Fixed Assets
Other Assets
1900 - Deferred Outflows
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable
Total Accounts Payable

For Management Purposes Only

Jul 31, 26

8,232
213
152,605

101,481
46,753

148,234

1,898,013
134,519
168,842

493

2,511,151

1,287,783

1,287,783

1,287,783

204,488

204,488

73,411

277,899
4,076,833

5,778,372
114,391
1,700,330
-4,702,203

2,890,890

2,890,890

340,477

340,477
7,308,200

25,551
25,551
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Sycamore Public Library

Balance Sheet
As of July 31,2026

Jul 31, 26
Other Current Liabilities
2100 - Payroll Liabilities
2130 - Federal p/r tax payable 535
2140 - IL p/r tax payable 220
2160 - IMRF Withholdings 1,880
2162 - Health Insurance W/H -14,523
2171 - NCPER Withholdings 1,292
2173 - Dental Vision, Life Withholding 1,551
2175 - YMCA Membership 249
2100 - Payroll Liabilities - Other 54
Total 2100 - Payroll Liabilities -8,742
2210-A/P 0
2220 - Accrued Payroil 26,316
2270 - Unclaimed Property 1,203
2280 - Deferred Property Taxes 1,287,782
2290 - Compensated Absences 32,669
Total Other Current Liabilities 1,339,228
Total Current Liabilities 1,364,779
Long Term Liabilities
2295 - Net Pension Liability 849,126
2555 - Loan - Construction 33,110
2900 - Deferred Inflows -344,689
Total Long Term Liabilities 537,547
Total Liabilities 1,902,326
Equity
2940 - Retained Earnings 5,287,491
Net Income 118,380
Total Equity 5,405,871
TOTALLIABILITIES & EQUITY 7,308,197

For Management Purposes Only
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wl LIBRARY

BOARD OF TRUSTEES MEETING MINUTES
JUNE 9,202

Call to Order
President A. J. Hofer called the meeting to order at 5:31 p.m.

Roll Call

Trustees present were: A. J. Hofer, Mary Fischer, Kevin White, Jill Franke, Terese Dudek, Kimberly
Stallworth, and Marcy Biletzky. A quorum was present.

Trustees absent were: Carrie McCormick, Jennifer McCormick.

Visitors present were: Sharon McKee, vice president of the Friends of the Library.

Staff present were: Kim Halsey, Jill Carter, Mary Holtrop, and Alison Harris.

Approval of Agenda

Motion to approve the agenda. Moved by M. Fischer. Seconded by J. Franke. Confirmed by voice vote.
Motion carried.

Announcements

K. Halsey introduced a new board packet format. The board packet itself will not change but what will
change is getting the information out to the board in a timelier manner which will give the board members
time to review and ask questions. The city council approved the three new board candidates. Marcy is
present at this meeting, Carrie and Jennifer will be attending board meetings starting in July.

Finance, Library, and Trustees Reports

Treasurer’s Report: The financial reports were reviewed by K. White. He reviewed the Ordinary Income
and Expense report and the budget. The library is on target for most budget lines. Board members asked
specific questions about payments to vendors.

Motion to approve the treasurer report. Moved by K. Stallworth. Seconded by T. Dudek. Confirmed by
voice vote. Motion carried.

Business Manager/Building Report: The board received a quote from Brad Hart for the sprinkler system
should the library want to investigate having the system replaced in phases. The library carpets were
cleaned. The signed quote for the repairs on the sprinkler system were sent to Nelson Fire Protection. The
Maintenance Technician position has been posted.

Library Report: The board reviewed the library report. K. Halsey shared the personnel committee is
meeting in August and will discuss some personnel policies and edits for the handbook. K. Halsey shared
she attended a training on burnout, and mental health in the work place.



Friends of the Library: M. Holtrop reported on the Friends of the Library meeting. The Friends’ by laws will
be voted on at their September meeting. The Friends had a very successful Day of Giving campaign and the
Friends will be doing a fundraiser at Andale in late September. Sharon McKee, vice president of the Friends,

briefly shared more updates to the board.

Consent Agenda - Vote Required
a. Regular Meeting Minutes for May 12, 2026.
b. Closed session minutes of May 12, 2026.
c. May 2026 bills for approval.

M. Fischer pointed out errors in the minutes which will be corrected.

Moved by J. Franke. Seconded by M. Fischer with the corrections to the May 12, 2026 minutes. Confirmed
by voice vote. Motion carried.

Old Business

a. Staff Survey: The final draft of the staff survey was reviewed. After some adjustments and a brief
discussion, the board approved the survey. A.J. Hofer will send it out to the staff.

New Business
a. None.
Closed Session
a. None.
Adjournment

The meeting was adjourned at 5:59 p.m by President A.J. Hofer.

Submitted by:
Jill Franke, Secretary Mary Holtrop, Secretary Pro-Temp






