SYCAMORE PUBLIC LIBRARY
Agenda BOARD OF TRUSTEES MEETING

Svearnore Date: June 2, 2624 5:30 g.m.
LIBRARY Sycamore Public Library, 103 E. State St. Sycamore, IL

L Call to Order

i Changes to and Approval of Agenda

. Public Comment: Intreduction of Trustee Candidates
iv. Announcemeants:

Y. Library & Trustee Reports:

a. Treasurer's Report for May 2026

b. Business Manager’s and Building report May 2026
c. Library Report for May 2026

¢. Friends of the Library report

Consent Agenda-Board Approval Required

a. Regular Meeting Minutes, May 12,2026
b

,
st

Closed Session Minutes, May 12, 2026

e, May 2026 bills for approval

Vil.  Oid Business
a. Staff Survey

Vvill.  Closed Session
5/LCS 120 (c) (1) The appointment. employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal counsel
for the public body, including hearing testimony ona complaint lodged against an
employee of the public body or against legal counsel for the public body to
determine its validity.

iX. Adicurnment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM
SUBJECT MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY
STATES OTHERWISE.

Future Meetings and Events:
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ﬂ MAY 2026

R LIBRARY REPORT

LIBRARY BUSINESS

News & Announcements
May Anniversaries: Mary H 12 years on May 5™,
Kelli Petit of Circulation department has given her notice. Her last day is June 8™,

Finances

Asof 05/31/2026.5/12th or 41.66% of the budget should be expended.

Operating income year-to-date is $208,456, which is 11% of anticipated income.

Totalexpenses YTD at the end of May 2026 were $725,666, which is 39% of the FY2026 budget.
The library received its first Tax installment payment on May 19t

Professional Development & Community Engagement

Kim presented at the annual State of the Community Address on May 6.

Kim attended DeKaib County Mental Health Board and DCNP workshop Retention Reimagined:
Supporting Staff Beyond the Paycheck on May 28,

Lauren led the monthly Lincoln Story League meeting and end of year workshop and luncheon at
Sycamore Library on May 6th.

Lauren led the LACONI-YSS Governing Board Meeting on May 15t and the LACONI Governing
Board meeting on May 27t

YTS visited many classrooms in the month of May for outreach visits: 277 children were served,
Staff members from the Circulation, YTS. Tech Services and Adult Services attended the [LA
Reaching Forward North Conference on May 22",

Tracy attended the LACON! Cataloging Library of Things course on May 15,

STRATEGIC PRIORITIES

ACCESS, EGUITY, 8 SERVICE EXCELLENCE

Circulation provided curbside 4 services and 22 notary services during May.

Circulation Stats for bills: 47 items at a value of $1260.72 were returned after receiving phone call
reminder. 32 items were returned at a value of $799.50 after a print statement was sent. Total
billed items in May that were returned totaled $2060.22.

YTS expanded our reach to the Family Service Agency and will provide outreach with the agency’s
summer programs this season!

Tech Services are continuing to work on switching YTS DVDs into sleeves. 330 have been switched
so far.

Callections Stats:
Materials Added: 341 Materials Withdrawn: 218 Collection Size: 84.112



COMMUNITY PRESENCE & PARTNERSHIPS

YTS- Created a new collaboration with ACS Sycamore to give out information about the fibrary’s
SRC and our amazing services, present book talks on new materials and BOB.

AS held a garden party & plant swap over Mother’s day weekend. 60 people attended!

AS- Terese Dudek lead two bird walks at the Great Western Trail Expansion and Wilkinson
Remwick Marsh.

Social Media / Engagement Stats:
Facebook: 4,532 Instagram: 1,451 Website Interactions: 9,722

TECHNOLOGY & INNOVATION

AS-Kelsey reviewed the library's current database subscriptions & usage statistics before renewal.
Due to low usage and increased costs, Britannica and Pressreader will not be renewed.

PEOPLE & ORGANIZATIONAL CAPACITY

SPACES & CAPITAL PLANNING

The library carpets were cleaned on Friday, May 22" while staff was attending the Reaching
Forward Conference.

Doty and Son's was comissioned to build a bench in memory of long time patron, Beverly Murphy.
The library was approached by Beverly Murphy’s daughter, Kathleen Denevy who suggested the
funds donated in Beverly’s name be used to replace the bench in front of the library. The existing
bench will be repaird by Doty and Son's and move to the back garden space.

FINANCIAL SUSTAINABILITY & STEWARDSHIP

Kim and Mary met with Laura Keyes from the Illinois State Library (ILSOS) regarding Per Capita
Grant reporting for FY2025 on May 29,

Respectfully Submitted,

Kim Halsey, Jill Carter, Jeannie Barry, Kelsey Graham, Mary Holtrap, Lauren Manu, Tracy Evans



* b 1 YTD YTD YD %
Sycamore library Statistics 25-May | 26-May | % Change (FY25) | (FY26) | Change
Visitors & Room Usage
Library Visitors 8.109 7,830 -3% 36,665 41,895 14%
Meeting Rooms Reservations 8 12 50% 57 51 -M%
Meeting Room Altendarce Q6 115 20% 627 603 -4%
Circulation & Use
Physical Items 9,986 10,387 4% S0 3 54,003 -2%
E-Resources 3,610 4,023 M1% 18,726 20,662 10%
Total Circulation 13,596 14,410 6% 74,063 74,665 1%
Library Cards
Resident Cards 5,693 6,314 11%
Non-Resident Cards 392 428 9%
Total Library Cards 6,085 6,742 1%
Reference Questions & 1:1's
Reference Questions 1,402 1,360 -3% 6,969 7,165 3%
1:1's 3 1 -67% 22 38 73%
Programs
Programs 74 71 -4% 340 398 17%
Program Attendees 873 707 -19% 5,563 6,946 25%
Outreach Events 10 10 0% 40 46 15%
Outreach Atftendees 322 286 -11% 1,325 2,360 78%
Computers & Technology
Computer Users 554 516 -7% 2,752 2,620 -5%
Wi-Fi Connections 1,592 510 -68% 6,302 4,193 -33%
Database Sessions 1,350 1,234 -9% 6,675 6,688 0%
PR & Marketing
Website Hits 12,731 9,722 -24% 68,937 52,029 -25%
Facebook Followers 4,172 4,532 9%
Instagram Followers 1,276 1,451 14%




Sycamore Public Library

Special Income / Expense - Monthly vs YTD

Other Income/Expense
Other Income
DONATIONS
4300 - Building Fund Donations
Total DONATIONS
IMPACT FEE ACCT
4400 - Impact Fees
Total IMPACT FEE ACCT
INTEREST INCOME
4600 - Money Market Restricted
4610 - Impact Fees Savings
4630 - Special Reserve Fund
Total INTEREST INCOME
Total Other Income
Other Expense
RESTRICTED FUNDS EXPENSE
5140 - SPLAG Projects Expenditures
Total RESTRICTED FUNDS EXPENSE
Total Other Expense
Net Other Income
Net Income

For Management Purposes Only

May 2026

May 26 Jan-May 26
30 150
30 150
2,016 6,750
2,016 6,750
193 903
0 4
208 1,032
401 1,939
2,447 8,839
0 379
0 379
0 379
2,447 8,460
2,447 8,460

Page 1 of 1



Sycamore Public Library

Ordinary Income / Expense - Monthly vs. YTD
May 2026

Ordinary Income/Expense

Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating
3700.02 - Money Market Operating

3700.03 - Money Market Contingency & Bldg

Total 3700 - Interest
Total ACCT EARNINGS
MISCELLANEOUS REVENUE
3800 - Donation Jar
3810 - Meeting room fees
3880 - Restricted Income
3880.01- Grants
3880 - Restricted Income - Other
Total 3880 - Restricted Income
Total MISCELLANEOUS REVENUE
OPERATIONS
3600 - Fines
3600.01: Lost and Damage Materials
3600 - Fines - Other
Total 3600 - Fines
3620 - Sales
3620.01 - Merchandise sales
3620.02 - Friends Book Sale
Total 3620 - Sales
3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 - Scan Station Income
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
TAX REVENUE
3400 - PPR Tax
3410 - Property
Total TAX REVENUE
Total Income
Gross Profit
Expense
ADMINISTRATION
8200 - Memberships & Commissions
8211 - Legal fees
8212 - Hiring & Placement
8213 LIMRICC Unemployment Insurance

For management purposes only

May 26 Jan-May 26
3 7

1,764 10,378
237 1,178
2,004 11,563
2,004 11,563

0 282

90 465

0 2,310

200 22,322
200 24,632
290 25,379

39 653

598 1,002

637 1,655

9 355

278 2,302
287 2,657

972 6,865

48 489

539 2,513
587 3,002
2,483 14,179
24919 60,597
96,738 96,738
121,657 157,335
126,434 208,456
126,434 208,456
100 2,100

0] 400

20 273

561 667
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

May 2026
May 26 Jan-May 26
8214 - Professional Development 0 7,840
8215 - PR/Publicity
8215.01 - Event Planning 0 860
8215 - PR/Publicity - Other 6,098 13,304
Total 8215 - PR/Publicity 6,098 14,164
8216 - Mileage Reimbursement 194 1,552
8217 - Postage & Shipping 42 580
8219 - Insurance 0 29,214
8220 - Lost and Damage Materials 0 36
8221 - Friends Book Sale 879 2,210
Total ADMINISTRATION 7,894 59,036
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 489 2,785
8310 - Photocopiers 0 1,408
8311 - Pest Controf 0 108
8312 - Cleaning Service 1,595 7,975
8314 - HVAC Maintenance 1,444 2,888
8316 - Alarm Service/Security 0 1,147
Total CONTRACTUAL SERVICES 3,528 16,311
FURNISHINGS
8410 - Equipment/Furniture 110 340
Total FURNISHINGS 110 340
MAINTENANCE
8420 - Building 2,780 11,565
8422 - Grounds 5,008 5,008
8424 - Trash 0 1,153
Total MAINTENANCE 7,788 17,726
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 42 187
8203.03 - Adult Books 2,243 15,278
8203.07 - Adult Multimedia 1,218 3,442
Total Adult Materials 3,503 18,907
Children's Materials
8201.06 - Child and Teen Books 1,138 12,864
8201.07 - Child and Teen Multimedia 566 3,001
Total Children's Materials 1,704 15,865
8204 - Periodicals 438 5,442
8205 - Lillian Boynton Book Fund 6] 11
8206 - E-Resources 3,238 13,476
8207 - Automated Subscriptions 2,974 7,877
Total MATERIALS 11,857 61,578
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 653 2,255

For management purposes only Page 2 of 4



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

May 2026
May 26 Jan-May 26
8602 - Contingency 0 1,355
8610 - Restrict Expenses
8610.05 - Grant Expenses 0 1,757
8610.06 - SPLAG Expenses 0 20
8610.07 - Friends of Sycamore Library 690 -85
8610 - Restrict Expenses - Other 0 800
Total 8610 - Restrict Expenses A90 2,492
Total MISCELLANEOUS EXPENSES 1,343 6,102
PROGRAMS
Adult
8303.01 - Programming 439 3,433
Total Adult 439 3,433
Children
8301.01 - Programming 864 7,554
Total Children 864 7,554
Total PROGRAMS 1,303 10,987
SUPPLIES
8400 - Office 74 1,024
8401 - Materials and Collections 150 2,657
8402 - Janitorial 144 1,655
8404 - Building/Decor/Signage 0 101
Total SUPPLIES 368 5,437
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 0 13,946
8330.02 - Tech Maintenance/Supplies 227 1,376
8330.03 - Telecommunications 239 2,390
8330.04 - Software 252 2,932
8330.06 - Technical Support 498 41,017
8330.07 - Hardware/Equipment 0 4,823
Total TECHNOLOGY 1,216 66,484
UTILITIES
8432 - Gas 381 4,876
Total UTILITIES 381 4,876
WAGE EXPENSES
8100 - Gross Wages 112,457 394,115
8101.1 - Paid Time Off Wages 380 2,468
8170 Payroll Fees 822 5,357
8171 FICA 6,911 24,166
8173 - IMRF 6,255 22,508
8175 : Health Insurance 721 22,523
8177 - Medicare 1,616 5,652
Total WAGE EXPENSES 129,162 476,789
Total Expense 164,950 725,666
Net Ordinary Income -38,516 -517,210

For management purposes only Page 3 of 4



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

May 2026
May 26 Jan-May 26
== =] F - ]
Net Income -38,514 -517,210

For management purposes only Page 4 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2026

Jan-Dec 26 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01- Operating 7 17 -10 41%
3700.02 - Money Market Operating 10,378 20,000 -9,622 52%
3700.03 - Money Market Contingency & Bldg 1,178
Total 3700 - Interest 11,563 20,017 -8,454 58%
Total ACCT EARNINGS 11,563 20,017 -8,454 58%
GRANTS
3900 - Per Capita 0 27,400 -27,400 0%
Total GRANTS 0 27,400 -27,400 0%
MISCELLANEOUS REVENUE
3800 - Donation Jar 282 500 -218 56%
3810 - Meeting room fees 465 1,000 -535 47%
3830 - Sycamore Library Fund - DCCF 0 1,025 -1,025 0%
3840 - Lillian Boynton Book Fund 0 7,200 -7,200 0%
3880 - Restricted Income
3880.01 - Grants 2,310
3880 - Restricted Income - Other 22,322 5,000 17,322 446%
Total 3880 - Restricted Income 24,632 5,000 19,632 493%
Total MISCELLANEOUS REVENUE 25,379 14,725 10,654 172%
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 653 2,100 -1,447 31%
3600 - Fines - Other 1,002 1,200 -198 84%
Total 3600 - Fines 1,655 3,300 -1,645 50%
3620 - Sales
3620.01 - Merchandise sales 355 150 205 237%
3620.02 - Friends Book Sale 2,302 4,300 -1,998 54%
Total 3620 - Sales 2,657 4,450 -1,793 60%
3630 - Non-Resident Fee Cards 6,865 12,000 -5,135 57%
3650 - Copies/Printing
3650.01 - Scan Station Income 489 1,000 -511 49%
3650 - Copies/Printing - Other 2,513 5,000 -2,487 50%
Total 3650 - Copies/Printing 3,002 6,000 -2,998 50%
Total OPERATIONS 14,179 25,750 -11,571 55%
TAX REVENUE
3400 - PPR Tax 60,597 126,400 -65,803 48%
3410 - Property 96,738 1,700,000 -1,603,262 6%
Total TAXREVENUE 157,335 1,826,400 -1,669,065 9%
Total Income 208,456 1,914,292 -1,705,836 11%
Gross Profit 208,456 1,914,292 -1,705,836 11%
Expense
ADMINISTRATION
8200 - Memberships & Commissions 2,100 3,750 -1,650 56%

For management purposes only
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2026

Jan-Dec 26 Budget $ Over Budget % of Budget

8210 Audit Fees 0 4,500 -4,500 0%
8211 Legal fees 400 2,150 -1,750 19%
8212 - Hiring & Placement
8212.01 - New Hire/Staff Supplies 0 320 -320 0%
8212 - Hiring & Placement - Other 273 1,050 -777 26%
Total 8212 - Hiring & Placement 273 1,370 -1,097 20%
8213 LIMRICC Unemployment Insurance 667 1,480 -813 45%
8214 - Professional Development 7,840 4,800 3,040 163%
8215 - PR/Publicity
8215.01 - Event Planning 860 5,250 -4,390 16%
8215 - PR/Publicity - Other 13,304 32,000 -18,696 42%
Total 8215 - PR/Publicity 14,164 37,250 -23,086 38%
8216 - Mileage Reimbursement 1,552 1,200 352 129%
8217 - Postage & Shipping 580 2,300 -1,720 25%
8219 - Insurance 29,214 29,000 214 101%
8220 - Lost and Damage Materials 36
8221 - Friends Book Sale 2,210
Total ADMINISTRATION 59,036 87,800 -28,764 67%
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 2,785 6,430 -3,645 43%
8310 - Photocopiers 1,408 3,300 -1,892 43%
8311 - Pest Control 108 555 -447 19%
8312 - Cleaning Service 7,975 19,000 -11,025 42%
8313 - Elevator 0] 4,500 -4,500 0%
8314 - HVAC Maintenance 2,888 6,800 -3,912 42%
8316 - Alarm Service/Security 1,147 5,890 -4,743 19%
8317 - Besam - Automatic Door 0 922 -922 0%
Total CONTRACTUAL SERVICES 16,311 47,397 -31,086 34%
FURNISHINGS
8410 - Equipment/Furniture 340 5,400 -5,060 6%
Total FURNISHINGS 340 5,400 -5,060 6%
MAINTENANCE
8420 - Building 11,565 35,000 -23,435 33%
8421 - Equipment 0 1,600 -1,600 0%
8422 - Grounds 5,008 6,000 -992 83%
8424 - Trash 1,153 2,750 -1,597 42%
Total MAINTENANCE 17,726 45,350 -27,624 39%
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 187 350 -163 53%
8203.03 - Adult Books 15,278 45,000 -29,722 34%
8203.07 - Adult Multimedia 3,442 8,000 -4,558 43%
Total Adult Materials 18,907 53,350 -34,443 35%
Children's Materials
8201.04 - Child and Teen Foreign Language 0 3,000 -3,000 0%
8201.06 - Child and Teen Books 12,864 22,500 -9,636 57%

For management purposes only Page 2 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2026

Jan - Dec 26 Budget $ Over Budget % of Budget
8201.07 - Child and Teen Multimedia 3,001 4,950 -1,949 61%
Total Children's Materials 15,865 30,450 -14,585 52%
8204 - Periodicals 5,442 5,300 142 103%
8205 - Lillian Boynton Book Fund 11 7,300 -7,289 0%
8206 - L-Resources 13,476 39,000 -25,524 35%
8207 - Automated Subscriptions 7,877 28,000 -20,123 28%
Total MATERIALS 61,578 163,400 -101,822 38%
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 2,255 3,900 -1,645 58%
8602 - Contingency 1,355 5,000 -3,645 27%
8604 - Consultant/Outside Services 0 5,500 -5,500 0%
8606 - Capital Improvment 0] 125,000 -125,000 0%
8610 Restrict Expenses
8610.05 - Grant Expenses 1,757
8610.06 - SPLAG Expenses 20
8610.07 - Friends of Sycamore Library -85
8610 - Restrict Expenses - Other 800 11,000 -10,200 7%
Total 8610 - Restrict Expenses 2,492 11,000 -8,508 23%
Total MISCELLANEOUS EXPENSES 6,102 150,400 -144,298 4%
PROGRAMS
Adult
8303.01- Programming 3,433 12,500 -9,067 27%
Total Adult 3,433 12,500 -9.067 27%
Children
8301.01- Programming 7,554 12,500 -4,946 60%
Total Children 7,554 12,500 -4,946 60%
Total PROGRAMS 10,987 25,000 -14,013 44%
SUPPLIES
8400 - Office 1,024 5,500 -4,476 19%
8401 - Materials and Collections 2,657 3,750 -1,093 71%
8402 - Janitorial 1,655 3,230 -1,575 51%
8404 - Building/Decor/Signage 101 1,080 -979 9%
Total SUPPLIES 5,437 13,560 -8,123 40%
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 13,946 28,000 -14,054 50%
8330.02 - Tech Maintenance/Supplies 1,376 6,000 -4,624 23%
8330.083 - Telecommunications 2,390 7,300 -4,910 33%
8330.04 - Software 2,932 1,600 1,332 183%
8330.06 - Technical Support 41,017 38,000 3,017 108%
8330.07 - Hardware/Equipment 4,823 10,800 -5,977 45%
8330.08 - Website 0 1,600 -1,600 0%
Total TECHNOLOGY 66,484 93,300 -26,816 71%
UTILITIES
8432 - Gas 4,876 10,000 -5,124 49%
Total UTILITIES 4876 10,000 -5,124 49%
WAGE EXPENSES

For management purposes only Page 3 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

8100 - Gross Wages

8101.1- Paid Time Off Wages

8170 - Payroll Fees
8171-FICA
8173 IMRF
8175 - Health Insurance
8177 - Medicare
Total WAGE EXPENSES
Total Expense
Net Ordinary Income
Net Income

For management purposes only

January through December 2026

Jan-Dec 26 Budget $ Over Budget % of Budget
394,115 964,590 -570,475 41%
2,468 12,000 -9,532 21%
5,357 5,000 357 107%
24,166 73,800 -49,634 33%
22,508 51,500 -28,992 44%
22,523 79,000 -56,477 29%
5,652 11,000 -5,348 51%
476,789 1,196,890 -720,101 40%
725,666 1,838,497 -1,112,831 39%
-517,210 75,795 -593,005 -682%
517,210 75,795 593,005 ~682%
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2:17 PM
06/01/26

Vendor
Amazon Capital Services, Inc
Amazon Capital Services, Inc
Bankcard Processing Center
Blackstone Publishing
Blue Cross Blue Shield
Blumen Gardens
Bookpage
Cengage Learning
Cengage Learning
Cindy Colvin
City of Sycamore IMRF
CMJ Technologies
DEMCO
Friends of Sycamore Library
Ingram Library Services
IntelliCorp
J & JHandyman
Jeannie Barry
Lauren Manu
Le Print Express
Le Print Express

LIMRICC Unemployment Compe

Lynn's Carpet Cleaning
Mary Holtrop

Maya Stevens
Metronet

Midwest Tape

NiCor Gas
OverDrive, Inc
Playaway LLC
ProQuest LLC

S&S Worldwide
Service Concepts, Inc.
Soft Water City
Tammy Johnston

The Library Store

Sycamore Public Library

Bills List
May, 2026
Total Purpose
1,319.29 Misccharges
2,544.94  Misccharges
515.66  Misccharges
122.11  Audio books
292.17  HealthInsurance
5,007.50 Springcleanup
438.00 Journal
128.80 Large print books
59.20 Large Print books
96.85 mileage to Reaching forward
10,500.08 May 2026 IMRF
723.13 Misccharges
104.93  Tech services supplies
879.15 May 2026 Friends Book and bag sales
3,145.35 Youth and Adult books May 2026
20.00 Background checks
1,595.00 Contractcleaning
405.80 Health Insurance
97.28 Mileage to Reaching forward
5,850.26  Summer Newsletter
247.78 Name badges
561.27 Unemployment
249169 Carpet Cleaning
202.90  Health Insurance
117.83  Notary and Program
239.14  Internet
1,124.07 Hoopla
381.15  Utilities
2,114.19  Eresources
601.78 Playaways
2,973.55 Heritage Quest and Ancestry.com
122.07  Youth program supplies
1,443.75 Quarterly Maintenance
33.75 Bottled water
12.88  Program supplies
30.95 Techservices supplies
46,544.25
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Sycamore Public Library
Balance Sheet
As of May 31, 2026

ASSETS
Current Assets
Checking/Savings
1011 - Operating Checking
1020 - Library Cash on Hand
1028 - Impact Fees Savings Account
1031 - Special Reserve Fund Money Mkt
1031.01 - Capital Improvement Funds
1031 - Special Reserve Fund Money Mkt - Other
Total 1031 - Special Reserve Fund Money Mkt
1075 - 1st Mid Operating Money Market
1076 - 1st Mid RestrictedOperating MM
1078 - 1st Mid Contingency & Bldg MM
1080 - 1st Midwest Epay Savings
Total Checking/Savings
Accounts Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables
Total ACCOUNTS RECEIVABLE
Total Accounts Receivable
Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund
Total INVESTMENTS
1510.01 - Due From General Fund
Total Other Current Assets
Total Current Assets
Fixed Assets
FIXED ASSETS
1410 - BUILDING
1420- LAND
1430 - EQUIPMENT
1440 - ACCUMULATED DEPRECIATION
Total FIXED ASSETS
Total Fixed Assets
Other Assets
1900 - Deferred Outflows
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable
Total Accounts Payable

For Management Purposes Only

May 31, 26

40,701
213
150,034

101,481
46,304
147,785
1,245,867
137,194
168,622
493
1,890,909

1,287,783
1,287,783
1,287,783

204,488
204,488
73,411
277,899
3,456,591

5,778,372
114,391
1,700,330
-4,702,203
2,890,890
2,890,890

340,477
340,477
6,687,958

30,520
30,520
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Other Current Liabilities
2100 - Payroll Liabilities
2130 - Federal p/r tax payable
2140 - IL p/r tax payable
2160 - IMRF Withholdings
2162 - Health Insurance W/H
2171 - NCPER Withholdings

Balance Sheet

2173 - Dental Vision, Life Withholding

2175 - YMCA Membership

2100 - Payroll Liabilities - Other

Total 2100 - Payroll Liabilities

2210 -A/P

2220 - Accrued Payroll
2270 - Unclaimed Property
2280 - Deferred Property Taxes
2290 - Compensated Absences
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
2295 - Net Pension Liability
2555 - Loan - Construction
2900 - Deferred Inflows
Total Long Term Liabilities

Total Liabilities
Equity

2940 - Retained Earnings

Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

For Management Purposes Only

Sycamore Pubilic Library

As of May 31, 2026

May 31, 26

535

220

1,880
-12,548
1,236
1,551
249

54

-6,823

0

26,316
1,203
1,287,782
32,669
1,341,147
1,371,667

849,126
33,110
-344,689
537,547
1,209,214

5,287,491
-508,748
4,778,743

— 6,687,957
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Jé& LIBRARY
BOARD OF TRUSTEES MEETING MINUTE
MAY 12, 2026

Syeamore Public Library

1#5]

Call to Order: President AJ Hofer called the meeting to order at 5:31 p.m.

Board Members Present:

AJ Hofer, President

Mary Fischer, Vice President
Kevin White, Treasurer

Jill Franke, Secretary

Terese Dudek, Member
Kimberly Stallworth, Member

Board Members Absent:

Visitors Present: Carrie McCormick, Jennifer McCormick Marcy Biletzky and Diane Courtney,
President of the Friends of the Library.

Staff Present:

Kim Halsey, Director

Jill Carter, Assistant Director/Development and Marketing Manager
Mary Holtrop, Business Manager

Alison Harris, Development and Marketing Coordinator

Staff Absent:

Approval of Agenda

Motion to approve the agenda made by M. Fischer, seconded by J. Franke, 6 ayes, O nays
Motion carried.

Announcements: K. Halsey introduced Alison Harris the library’s new Development and
Marketing Coordinator. Also, visitors Carrie McCormick, Jenn McCormick and March Biletzky
were introduced to the board. Each are perspective board members to fill the vacated positions.
K. Halsey informed the board that Valerie St. James resigned from the Board due to personal
conflicts with her schedule. Diane Courtney was introduced as the President of the Friends of the
Library. Diane shared that members of the Friends will be alternating attending library board
meetings.

Finance, Library, and Trustees Reports

Treasurer’s Report: The financial reports were reviewed by K. White. He reviewed the Ordinary
Income and Expense report explaining how to read the report with the current month expenses
and where the library is at with the FY26 budget. This opened up a few questions about specific



budget lines J. Franke moved and K. Stallworth second the motion to approve the Treasure’s
report. 6 ayes, 0 nays. The motion carried.

Business Manager/Building Report: The board received a quote from Brad Hart of Automatic Fire
Systems and a summary from Travis Glime of Nelson Fire Protection on the library’s Sprinkler
System. At this time Nelson Fire Protection is recommending the repair in the area in the attic in
the Carnegie section. Alarm Detection System reported that over time the smoke detectors will
need to be replaced.

Library Report: The board reviewed the library report. The board discussed the statistics
including past statistics for programs and general library attendance.

Friends of the library: M. Holtrop reported on the Friends of the Library meeting. The Friends are
working on updating the Friends of the Library by-laws. The day of giving was a success and the
book sale did well.

Consent Agenda, Regular Meeting Minutes for April 14 2026, Closed session minutes of April 14t
Finance Committee minutes and April bills for approval. M. Fischer moved and J. Franke second
the motion to approve the consent agenda. 6 ayes, O nays the motion carried.

Old Business

a. New Trustee Orientation: K. Halsey shared the steps to get the new trustees through
board orientation including sharing the slides from the Board Retreat and creating a
binder with information on OMA, FOIA, policies etc.

b. City Financial Software: K. Halsey reported that at this time the new financial software is
on hold due to the city hiring a new finance manager, getting them orientated and
completing the current audit. Discussion followed on whether to purchase the software
ourselves or what on the City of Sycamore. K. White suggested the library stay with
QuickBooks for now as it is working for the library and address the new software down the
road. At this time the library will continue with QuickBooks and re-evaluate at a later date.

c. Building Updates: The board discussed the reports and recommendations from Automatic
Fire Systems and Nelson Fire Protection. The library will be hiring a regular maintenance
personand move John S. into a roll of address long term deferred maintenance and
sustainability of our equipment.

New Business-There was no New Business
Closed Session

The Board voted to go into closed session at 6:55 p.m. The board exited closed session at 7:37 p.m
No action was taken out of closed session.

The meeting was adjourned at 7:37 p.m.

Submitted by:
Jill Franke, Secretary Mary Holtrop, Secretary Pro-Temp



