SYCAMORE PUBLIC LIBRARY
Agenda BOARD OF TRUSTEES MEETING

imiore Date: April 14, 2026 5:30 p.m.

LIBRARY Sycamore Public Library, 103 E. State St. Sycamore, IL

VI

VI

Vil

X.

Callto Order

Changes to and Approval of Agenda

Public Comment:

Announcements:

Library & Trustee Reports:

a. Treasurer’s Report for March 2026

b. Business Manager's and Building report March 2026 (Appraisal and Sprinkler
System)

¢. Library Report for March 2026

d. Friends of the Library report

Consent Agenda-Board Approval Required

a. Regular Meeting Minutes, March 10, 2026

b. March 2026 bills for approval

Old Business

a. Fundraising Committee meeting dates

New Business

a. Estate of Carol Ann Quinn

b. Open Board Seats, Candidates and Committee changes

c. Trustee Orientation-Refresher discussion

Closed Session

51LCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal counse/
for the public body. including hearing testimony on a complaint lodged against an
employee of the public body or against legal counsel for the public body to
determine its validity.

Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM
SUBJECT MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY
STATES OTHERWISE.

Future Meetings and Events:
Resular Board Meeating-Tuesday, May 12, 2026
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’ﬂ MARCH 2026
LIBRARY LIBRARY REPORT

LIBRARY BUSINESS

News & Announcements
March Anniversaries: Lauren M., 2 years (March 18); Sara T., 1 year (March 25)
Kiara W. was hired as Youth and Teen Assistant. Her first day was March 8, 2026.

Finances

As of 03/31/2026, 1/4th or 25% of the budget should be expended.

Operating income year-to-date is $66,717, which is 4% of anticipated income.

Total expenses YTD at the end of March 2026 were $435,159, which is 24% of the FY2026 budget.
The library received an anonomous donation to the library in March.

The library was informed we are listed as a beneficiay of the Estate of Carol Ann Quinn.

Professional Development & Community Engagement

Kim, Jill, Kelsey, Lauren, Tracy, and Jacqui attended the Public Library Association (PLA)
Conference from March 31-April 3. The conference provided opportunities for professional
development, national networking, and exploration of emerging trends in public library services.
Staff attended sessions focused on programming innovation, community engagement, technology,
marketing, and organizational development. Participation supports the library’s strategic priorities
by bringing back new ideas, best practices, and industry insights to strengthen services, improve
operations, and enhance the library’s role as a responsive community resource.

Jill attended the DeKalb County Nonprofit Partnership program, Maximizing Local Media
Coverage, featuring Shaw Media, WN1J, and 102.3 The Coyote.

Lauren led the monthly Lincoln Story League meeting at McHenry Public Library.

Lauren led the LACONI-YSS Governing Board Meeting and attended the LACONI Governing Board
meeting.

Tracy has been invited to join the ILA Reporter Advisory Committee, term beginning in July 2026
until June 2029.

Kim is a member of the PrairieCat Finance Committee and hosts as one of the remote sites each
quarter. They met March 19.

Mary attended LIMRICC UGA training for unemployment reporting.

STRATEGIC PRIORITIES

ACCESS, EQUITY, & SERVICE EXCELLENCE

YTS hosted “Brainy Break,” a STEM exploration series during D427's Spring Break. The programs
highlighted the growing in-house STEM collection.

YTS held a Super Mario program to coincide with the new movie release. Over 150 patrons ages K-
5 attended.

AS held a Tournament of Books. Atmosphere by Taylor Jenkins Reid was voted the winner by
Sycamore patrons.

Circulation provided 10 curbside services and 16 notary services during March.

Noise-cancelling headphones are now available for patron use at the Reference Desk.



Technical Services has begun work on converting YTS DVDs from hard cases to sleeves. 155
sleeves were made in March.

Collections Stats:
Materials Added: 548 Materials Withdrawn: 542 Collection Size: 83,498

COMMUNITY PRESENCE & PARTNERSHIPS

Circulation launched the Dog Day Out program in partnership with TAILS Humane Society.
Meatball, a four-month-old lab mix, visited the library on March 30 and received significant
engagement from patrons and staff.

The library donated 20 withdrawn/ARC books to the jail on March 9.

Programming is being planned to recognize America’s 250th anniversary, including collaborative
efforts with the DeKalb County History Center and DeKalb County government. The library will
host related presentations, displays, and passive programming, including a locally created 50 States
quilt and themed exhibits highlighting American history and community stories.

The Sycamore Public Library received an in-kind NewsValue Magazine advertisement from LePrint
Express in recognition of National Library Week. This opportunity expands visibility and highlights
library services and programs across the community.

Social Media / Engagement Stats:
Facebook: 4,474 Instagram: 1,425 Website Interactions: 10,529

TECHNOLOGY & INNOVATION

CMJ utlized our March 13 closure to swap wifi switches to the updated verision to maintian
connection and updates

PEOPLE & ORGANIZATIONAL CAPACITY
Departments engaged in organization and cleaning efforts during the March staff development day.

Jill continues to work with HR Logic as part of the People & Purpose: HR Consulting Initiative grant
awarded through DCNP.

SPACES & CAPITAL PLANNING

The building exterior was soft washed on March 24-25.

Grounds cleanup was scheduled with Blumen Gardens.

The gate to the garbage enclosure was stained.

Staff organized and cleaned departments during the March 13 staff training day.

FINANCIAL SUSTAINABILITY & STEWARDSHIP

Continued partnership with the Friends of the Sycamore Public Library to develop fundraising
strategies for the upcoming Give DeKalb County.

Friends of the Library Book Sale scheduled for April 24-25.

Kim and Jill met with Fundraising Committee Chair Mary F. to begin preliminary discussions about
the committee’s needs.

Respectfully Submitted,

Kim Halsey, Jill Carter, Jeannie Barry, Kelsey Graham, Mary Holtrop, Lauren Manu, Tracy Evans



. A YTD YTD YTD %
Sycamore Library Statistics 25-Mar | 26-Mar | % Change (FY25) | (FY26) | Change
Visitors & Room Usage
Library Visitors 5,165 9,270 79% 20,095 25,228 26%
Meeting Rooms Reservations 9 ? 0% 32 29 -9%
Meefting Room Attendance 135 115 -15% 420 368 -12%
Circulation & Use
Physical ltems 11,985 11,213 -6% 34,745 33,099 -5%
E-Resources 3,942 5,138 30% 11,507 12,933 12%
Total Circulation 15,927 16,351 3% 46,252 46,032 0%
Library Cards
Resident Cards 6,382 6,784 6%
Non-Resident Cards 414 444 7%
Total Library Cards 6,796 7,228 6%
Reference Questions & 1:1's
Reference Questions 1,445 1,429 1% 4,159 4,649 12%
1:1's 8 4 -50% 17 36 112%
Programs
Programs 76 86 13% 187 248 33%
Program Attendees 1,269 1,672 32% 3,409 4,592 35%
Outreach Events 9 5 -44% 23 24 4%
Outreach Attendees 310 187 -40% 691 1,481 114%
Computers & Technology
Computer Users 657 567 -14% 1,623 1,574 -3%
Wi-Fi Connections 1,325 435 -67% 3,757 3,059 -19%
Database Sessions 1,383 1,301 -6% 3,980 4,034 1%
PR & Marketing
Website Hits 9,566 10,529 10% 39,460 30,734 -22%
Facebook Likes 4,164 4,474 7% 12,457 13,366 7%
Instagram Followers 1,265 1,425 13%
YT Followers 740 0 -100%







12:04 PM
03/31/26

Vendor

Alarm Detection Systems
Ann Torralba

Bankcard Processing Center
Banner Up

Blackstone

Cengage Learning
Chicago Sun Times
Children’s Plus DBA LIBRARIA
City of Sycamore IMRF
CMJ Technologies

CMJ Technologies

Cori Trolinger

Crescent Electric
Finney's Electric

Friends of the Library
Gordon Flesch

Image One Cleaning
Ingram Library Services
IntelliCorp

Jeannie Barry

Jeannie Barry

Joseph Howerton

Kate Hannigan

Kim Halsey

Laura Hoffman

Lauren Manu

Linda Braun

Massive Gathering Productions
Meghan Escamilla
Metronet

Midwest Tape

NCPERS

NiCor Gas

NIU

Noah's Ark Animal Workshop
OverDrive, Inc

Playaway LLC

Playaway LLC

Rochelle Janitorial Supply
S&S Worldwide

school Life

Scott Ingerson

Smarty Pants

Soft Water City

Sycamore Public Library

Bills List
March 31, 2026

Current

1,146.69

635.00
2,876.17
100.95
46.80
226.76
542.80
1,427.50
6,917.90
3,818.99
266.00
250.00
307.78
155.00
352.25
290.56
400.00
5,062.47
56.35
56.14
202.90
100.00
400.00
505.59
172.91
632.86
18.68
450.00
28.40
239.08
1,000.17
32.00
900.36
360.00
624.20
517.53
750.11
858.95
487.09
31.30
349.86
400.00
599.00
20.25

Purpose

Quarterly payment
Youth Program

Misc charges

Signage

Audio book

Large Print books
Newspaper

Youth books

IMRF March 2026
Technology

Balance due on Software
Chair yoga

Light bulbs

Repair to Contactor for outside lights
March Sales

Copiers March

April cleaning

Adult and Youth books
Background check
Supplies for DVD drawers
Health Insurance

Dand D

Youth and Teen program
Reimbursement for PLA
ILL postage and Program supplies
Reimbursement for PLA
Sunshine supplies
Anime Your Way Program
Youth supplies

Internet

Eresources

Health Insurance

Utilities

NtU Net, back up

Youth program
Eresources

Media

Playaway

Janitorial supplies

Youth books

Youth books

Youth Program

Youth program

Bottled water
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12:04 PM
03/31/26

Vendor
Syndeo Network
The Greenhouse
United World Life
University of lllinois Press
Waste Management West
ZooBean

Sycamore Public Library

Bills List
March 31, 2026

Current

1,160.00

225.00
1,150.45
75.00
299.50
724.95
38,252.25

Purpose

Technology back up Internet
Plant care

Health Insurance

lllinois Heritage Magazine
Garbage services

Database for SR/WR Programs

Page 2 of 2



Sycamore Public Library
Balance Sheet
As of March 31, 2026

ASSETS
Current Assets
Checking/Savings

1011 - Operating Checking

1020 - Library Cash on Hand

1028 - Impact Fees Savings Account

1031 - Special Reserve Fund Money Mkt
1031.01 - Capital Improvement Funds

1031 - Special Reserve Fund Money Mkt - Ot
147,316

Total 1031 - Special Reserve Fund Money Mkt
1075 - 1st Mid Operating Money Market
1076 - 1st Mid RestrictedOperating MM
1078 - 1st Mid Contingency & Bldg MM
1080 - 1st Midwest Epay Savings
Total Checking/Savings
Accounts Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables
Total ACCOUNTS RECEIVABLE
Total Accounts Receivable
Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund
Total INVESTMENTS
1510.01 - Due From General Fund
Total Other Current Assets
Total Current Assets
Fixed Assets
FIXED ASSETS
1410 - BUILDING
1420 - LAND
1430 - EQUIPMENT
1440 - ACCUMULATED DEPRECIATION
Total FIXED ASSETS
Total Fixed Assets
Other Assets
1900 - Deferred Outflows
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable

For Management Purposes Only

Mar 31, 26

17,234
213
146,562

101,481
45,835

1,401,431
136,814
168,155

493

2,018,218

1,287,783

1,287,783

1,287,783

204,488

204,488

73,411

277,899
3,583,900

5,778,372
114,391
1,700,330
-4,702,203

2,890,890
2,890,890

340,477

340,477
6,815,267

21,644

Page 1 of 2



Sycamore Public Library
Balance Sheet
As of March 31, %B?@ 26

Total Accounts Payable
Other Current Liabilities
2100 - Payroll Liabilities

2130
2140 -
2160 -
2162 -

2171

Federal p/r tax payable
IL p/r tax payable
IMRF Withholdings
Health Insurance W/H

- NCPER Withholdings
2173 -
2175 -
2100 -

Dental Vision, Life Withholding
YMCA Membership
Payroll Liabilities - Other

Total 2100 - Payroll Liabilities
2210 - A/P
2220 - Accrued Payroll
2270 - Unclaimed Property
2280 - Deferred Property Taxes
2290 - Compensated Absences
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
2295 - Net Pension Liability

2555 - Loan -

Construction

2900 - Deferred Inflows
Total Long Term Liabilities

Total Liabilities
Equity

2940 - Retained Eamings

Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

For Management Purposes Only

21,644

535
220
1,880
-14,805
1,180
1,551
249

54

-9,136

0

26,316
1,203
1,287,782
32,669

1,338,834
1,360,478

849,126
33,110
-344,689

537,547

1,898,025

5,289,836
-372,594

4,917,242
6,815,267
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Sycamore Public Library

Special Income / Expense - Monthly vs YTD

March 2026
Mar 26 Jan - Mar 26
Other Income/Expense
Other Income
DONATIONS
4300 - Building Fund Donations 30 90
Total DONATIONS 30 90
IMPACT FEE ACCT
4400 - Impact Fees 958 3,278
Total IMPACT FEE ACCT 958 3,278
INTEREST INCOME
4600 - Money Market Restricted 195 523
4610 - Impact Fees Savings 4 4
4630 - Special Reserve Fund 210 623
Total INTEREST INCOME 409 1,150
Total Other Income 1,397 4,518
Other Expense
RESTRICTED FUNDS EXPENSE
5140 - SPLAG Projects Expenditures 0 379
Total RESTRICTED FUNDS EXPENSE 0 379
Total Other Expense 0 379
Net Other Income 1,397 4,139
Net Income 1,397 4,139

For Management Purposes Only

Page 1 of 1






Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

March 2026

Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating
3700.02 - Money Market Operating

3700.03 - Money Market Contingency & [

Total 3700 - Interest
Total ACCT EARNINGS
MISCELLANEQOUS REVENUE
3800 - Donation Jar
3810 - Meeting room fees
3880 - Restricted Income
3880.01 - Grants
3880 - Restricted Income - Other
Total 3880 - Restricted iIncome
Total MISCELLANEOUS REVENUE
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials
3600 - Fines - Other
Total 3600 - Fines
3620 - Sales
3620.01 - Merchandise sales
3620.02 - Friends Book Sale
Total 3620 - Sales
3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 - Scan Station Income
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
TAX REVENUE
3400 - PPR Tax
Total TAX REVENUE
Total Income
Gross Profit
Expense
ADMINISTRATION
8200 - Memberships & Commissions
8211 - Legal fees
8212 - Hiring & Placement
8213 - LIMRICC Unemployment Insurance
8214 - Professional Development

For management purposes only

Mar 26 Jan - Mar 26
1 3
2,093 6,772
240 711
2,334 7,486
2,334 7,486
0 160

50 180

0 2,310

6 22,122

6 24,432

56 24,772

15 370

15 361

30 731

0 25

75 692

75 717
716 4612
22 282
116 986
138 1,268
959 7,328
6,135 25,550
6,135 25,550
9,484 65,136
9,484 65,136
65 615

0 320

56 197

0 106

29 2,475
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8215 -
8216 -
8217 -
8219 -
8220 -

8221

Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

March 2026

PR/Publicity

Mileage Reimbursement
Postage & Shipping
Insurance

Lost and Damage Materials
- Friends Book Sale

Total ADMINISTRATION
CONTRACTUAL SERVICES

8300
8310
8312
8314
8316

- Phone System Maintenance
- Photocopiers

- Cleaning Service

- HVAC Maintenance

- Alarm Service/Security

Total CONTRACTUAL SERVICES
MAINTENANCE

8420
8424

- Building
- Trash

Total MAINTENANCE
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language
8203.03 - Adult Books
8203.07 - Adult Multimedia
Total Adult Materials
Children's Materials
8201.06 - Child and Teen Books
8201.07 - Child and Teen Multimedia
Total Children's Materials

8204
8205
8206
8207

- Periodicals

- Lillian Boynton Book Fund
- E-Resources

- Automated Subscriptions

Total MATERIALS
MISCELLANEOUS EXPENSES

8601
8602
8610

- Financial Service Fees
- Contingency
- Restrict Expenses

8610.05 - Grant Expenses
8610.06 - SPLAG Expenses
8610.07 - Friends of Sycamore Library
8610 - Restrict Expenses - Other
Total 8610 - Restrict Expenses
Total MISCELLANEOUS EXPENSES
PROGRAMS

For management purposes only

Mar 26 Jan - Mar 26
108 7,206
1,061 1,061
104 376

0 29,060

0 18

352 961
1,775 42,395
435 1,306
291 914

0 3,190

0 1,444
1,147 1,147
1,873 8,001
1,554 7,270
300 851
1,854 8,121
0 110
2,864 10,451
364 1,499
3,228 12,060
3,904 9,694
386 580
4,290 10,274
723 2,877

0 11
1,518 8,089
725 4,538
10,484 37,849
154 1,214
504 1,162
304 1,757
20 20
350 5,930
250 450
924 8,157
1,582 10,533
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

March 2026
Mar 26 Jan - Mar 26
Adult
8303.01 - Programming 131 2,120
Total Adult 131 2,120
Children
8301.01 - Programming 1,647 3,696
Total Children 1,647 3,696
Total PROGRAMS 1,778 5,816
SUPPLIES
8400 - Office 19 497
8401 - Materials and Collections 0 2,507
8402 - Janitorial 487 1,462
8404 - Building/Decor/Signage 101 101
Total SUPPLIES 607 4,567
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 0 7,251
8330.02 - Tech Maintenance/Supplies 0 659
8330.03 - Telecommunications 1,399 1,911
8330.04 - Software 1,826 1,879
8330.06 - Technical Support 1,620 39,900
8330.07 - Hardware/Equipment 3,106 3,634
Total TECHNOLOGY 7,951 55,234
UTILITIES
8432 - Gas 900 3,885
Total UTILITIES 900 3,885
WAGE EXPENSES
8100 - Gross Wages 70,786 211,409
8101.1 - Paid Time Off Wages 739 1,673
8170 - Payroll Fees 1,322 4,040
8171 - FICA 4,350 12,958
8173 - IMRF 4,138 12,215
8175 - Health Insurance 920 20,145
8177 - Medicare 1,017 3,030
Total WAGE EXPENSES 83,272 265,470
Total Expense 112,076 441,871
Net Ordinary Income -102,592 -376,735
Net Income -102,592 -376,735

For management purposes only Page 3 of 3






Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

January through December 2026

Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating
3700.02 - Money Market Operating

3700.03 - Money Market Contingency & E

Total 3700 - Interest
Total ACCT EARNINGS
GRANTS
3900 - Per Capita
Total GRANTS
MISCELLANEOUS REVENUE
3800 - Donation Jar
3810 - Meeting room fees
3830 - Sycamore Library Fund - DCCF
3840 - Lillian Boynton Book Fund
3880 - Restricted Income
3880.01 - Grants
3880 - Restricted Income - Other
Total 3880 - Restricted Income
Total MISCELLANEOUS REVENUE
OPERATIONS
3600 - Fines

3600.01 - Lost and Damage Materials

3600 - Fines - Other
Total 3600 - Fines
3620 - Sales
3620.01 - Merchandise sales
3620.02 - Friends Book Sale
Total 3620 - Sales
3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 - Scan Station Income
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
TAX REVENUE
3400 - PPR Tax
3410 - Property
Total TAX REVENUE
Total Income
Gross Profit
Expense
ADMINISTRATION
8200 - Memberships & Commissions

For management purposes only

Jan - Dec 26 Budget $ Over Budget % of Budget
3 17 -14 18%
6,772 20,000 -13,228 34%
711
7,486 20,017 -12,531 37%
7,486 20,017 -12,531 37%
0 27,400 -27,400 0%
0 27,400 -27,400 0%
282 500 -218 56%
240 1,000 -760 24%
0 1,025 -1,025 0%
0 7,200 -7,200 0%
2,310
22,122 5,000 17,122 442%
24,432 5,000 19,432 489%
24,954 14,725 10,229 169%
406 2,100 -1,694 19%
377 1,200 -823 31%
783 3,300 -2,517 24%
328 150 178 219%
1,036 4,300 -3,264 24%
1,364 4,450 -3,086 31%
4,799 12,000 -7,201 40%
371 1,000 -629 37%
1,410 5,000 -3,590 28%
1,781 6,000 -4,219 30%
8,727 25,750 -17,023 34%
25,550 126,400 -100,850 20%
0 1,522,500 -1,5622,500 0%
25,550 1,648,900 -1,623,350 2%
66,717 1,736,792 -1,670,075 4%
66,717 1,736,792 -1,670,075 4%
615 3,750 -3,135 16%
Page 1 of 8



Sycamore Public Library
Ordinary Income / Expense - YTD vs. Budget
January through December 2026

Jan - Dec 26 Budget $ Over Budget % of Budget

8210 - Audit Fees 0 4,500 -4,500 0%
8211 - Legal fees 320 2,150 -1,830 15%
8212 - Hiring & Placement
8212.01 - New Hire/Staff Supplies 0 320 -320 0%
8212 - Hiring & Placement - Other 197 1,050 -853 19%
Total 8212 - Hiring & Placement 197 1,370 -1,173 14%
8213 - LIMRICC Unemployment Insurance 106 1,480 -1,374 7%
8214 - Professional Development 2,475 4,800 -2,325 52%
8215 - PR/Publicity
8215.01 - Event Planning 0 5,250 -5,250 0%
8215 - PR/Publicity - Other 7,206 32,000 -24,794 23%
Total 8215 - PR/Publicity 7,206 37,250 -30,044 19%
8216 - Mileage Reimbursement 1,061 1,200 -139 88%
8217 - Postage & Shipping 376 2,300 -1,924 16%
8219 - Insurance 29,060 29,000 60 100%
8220 - Lost and Damage Materials 18
8221 - Friends Book Sale 961
Total ADMINISTRATION 42,395 87,800 -45,405 48%
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 1,306 6,430 -5,124 20%
8310 - Photocopiers 914 3,300 -2,386 28%
8311 - Pest Control 0 555 -555 0%
8312 - Cleaning Service 3,190 19,000 -15,810 17%
8313 - Elevator 0 4,500 -4,500 0%
8314 - HVAC Maintenance 1,444 6,800 -5,356 21%
8316 - Alarm Service/Security 1,147 5,890 -4,743 19%
8317 - Besam - Automatic Door 0 922 -922 0%
Total CONTRACTUAL SERVICES 8,001 47,397 -39,396 17%
FURNISHINGS
8410 - Equipment/Furniture 0 5,400 -5,400 0%
Total FURNISHINGS 0 5,400 -5,400 0%
MAINTENANCE
8420 - Building 7,270 35,000 -27,730 21%
8421 - Equipment 0 1,600 -1,600 0%
8422 - Grounds 0 6,000 -6,000 0%
8424 - Trash 851 2,750 -1,899 31%
Total MAINTENANCE 8,121 45,350 -37,229 18%
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 110 350 -240 31%
8203.03 - Adult Books 10,451 45,000 -34,549 23%
8203.07 - Adult Muitimedia 1,499 8,000 -6,501 19%
Total Adult Materials 12,060 53,350 -41,290 23%
Children's Materials
8201.04 - Child and Teen Foreign Langue 0 3,000 -3,000 0%
8201.06 - Child and Teen Books 9,694 22,500 -12,806 43%

For management purposes only Page 2of 8



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2026

8201.07 - Child and Teen Multimedia

Total Children's Materials

8204 - Periodicals

8205 - Lillian Boynton Book Fund

8206 - E-Resources

8207 - Automated Subscriptions
Total MATERIALS
MISCELLANEOQUS EXPENSES

8601 - Financial Service Fees
8602 - Contingency
8604 - Consultant/Qutside Services
8606 - Capital Improvment
8610 - Restrict Expenses
8610.05 - Grant Expenses
8610.06 - SPLAG Expenses

8610.07 - Friends of Sycamore Library

8610 - Restrict Expenses - Other
Total 8610 - Restrict Expenses
Total MISCELLANEOUS EXPENSES
PROGRAMS
Adult
8303.01 - Programming
Total Aduit
Children
8301.01 - Programming
Total Children
Total PROGRAMS
SUPPLIES
8400 - Office
8401 - Materials and Collections
8402 - Janitorial
8404 - Building/Decor/Signage
Total SUPPLIES
TECHNOLOGY
8330.01 - OPAC/Prairie Cat
8330.02 - Tech Maintenance/Supplies
8330.03 - Telecommunications
8330.04 - Software
8330.06 - Technical Support
8330.07 - Hardware/Equipment
8330.08 - Website
Total TECHNOLOGY
UTILITIES
8432 - Gas
Total UTILITIES

For management purposes only

Jan - Dec 26 Budget $ Over Bﬂg_et % of Budget
580 4,950 -4,370 12%
10,274 30,450 -20,176 34%
2,877 5,300 -2,423 54%
11 7,300 -7,289 0%
8,089 39,000 -30,911 21%
4,538 28,000 -23,462 16%
37,849 163,400 -125,551 23%
1,214 3,900 -2,686 31%
1,162 5,000 -3,838 23%
0 5,500 -5,500 0%
0 125,000 -125,000 0%
1,757
20
-775
450 11,000 -10,550 4%
1,452 11,000 -9,548 13%
3,828 150,400 -146,572 3%
2,120 12,500 -10,380 17%
2,120 12,500 -10,380 17%
3,696 12,500 -8,804 30%
3,696 12,500 -8,804 30%
5,816 25,000 -19,184 23%
490 5,500 -5,010 9%
2,507 3,750 -1,243 67%
1,462 3,230 -1,768 45%
101 1,080 -979 9%
4,560 13,560 -9,000 34%
7,251 28,000 -20,749 26%
659 6,000 -5,341 11%
1,91 7,300 -5,389 26%
1,879 1,600 279 117%
39,900 38,000 1,900 105%
3,634 10,800 -7,166 34%
0 1,600 -1,600 0%
55,234 93,300 -38,066 59%
3,885 10,000 -6,115 39%
3,885 10,000 -6,115 39%
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Sycamore Public Library
Ordinary Income / Expense - YTD vs. Budget
January through December 2026

Jan - Dec 26 Budget $ Over Budget % of Budget

WAGE EXPENSES

8100 - Gross Wages 211,409 964,590 -753,181 22%

8101.1 - Paid Time Off Wages 1,673 12,000 -10,327 14%

8170 - Payroll Fees 4,040 5,000 -960 81%

8171 - FICA 12,958 73,800 -60,842 18%

8173 - IMRF 12,215 51,500 -39,285 24%

8175 - Health Insurance 20,145 79,000 -58,855 26%

8177 - Medicare 3,030 11,000 -7,970 28%

Total WAGE EXPENSES 265,470 1,196,890 -931,420 22%

Total Expense 435,159 1,838,497 -1,403,338 24%

Net Ordinary Income -368,442 -101,705 -266,737 362%
Net Income -368,442 -101,705 -266,737 362%
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SYCamort
m LIBRARY

BOARD OF TRUSTEES MEETING MINUTES
March 10,2026
Sycamore Public Library

Call to Order: President AJ Hofer called the meeting to order at 5:32 p.m.

Board Members Present:

AJ Hofer, President

Mary Fischer, Vice President
Nate Meyer, Secretary

Kevin White, Treasurer
Terese Dudek, Member

Jill Franke; Member

Jessica Johnson; Member
Kimberly Stallworth, Member
Valerie St. James; Member

Board Members Absent: No absents
Visitors Present: There were no visitors
Staff Present:

Kim Halsey, Director

Jill Carter, Assistant Director

Mary Holtrop, Business Manager

Staff Absent: No absents

Approval of Agenda

Motion to approve the agenda made by M. Fischer, seconded by V. St. James, 9 ayes, O nays
Motion carried.

Announcements: The board discussed the current books they were reading. In addition, the board
discussed a document presented of the statistics showing how many people on average have
library cards, vs read books or have access to a public library. recording.

Finance, Library, and Trustees Reports

Treasurer's Report: The financial reports were reviewed by K. White. J. Johnson approved the
treasure report, seconded by J. Franke. 9 ayes, O nays. The motion carried.

Business Manager/Building Report: M. Holtrop contacted Nelson Fire Protection about a quote to
replace the sprinkler lines and we have not heard back yet. The building appraisal has been
completed.



Library Report: K. White suggested the library report needs to be reconfigured to line with our
new strategic plan. The board briefly discussed what information they want included in the library
report. J. Franke reported on the Friends of the Library. The Friends discussed alternatives to the
larger Meeting room 3 table that was removed and donated. The Friends discussed selling new
library bags which can be purchased at the sale and filled on the Saturday's of future sale. The
Friends discussed the upcoming book sale and the Day of Giving. The Friends ask that the Friends
group and the Board of Trustees be 100% represented.

Consent Agenda, Regular Meeting Minutes for February 2026 and February 2026 bills for
approval. T.Dudek moved and J. Franke second the motion to approve the consent agenda. 9
ayes, O nays the motion carried.

Old Business

a. 2026 Committee meeting schedule-M. Fischer suggested a task force be created for the
fundraising committee. The committee will meet on March 17t at 5:30 p.m.

b. Friends of the Library Board Representative Sign up-N. Mevyer has created a schedule out
the next 3 months. J. Johnson will be at the April meeting,

New Business

a. Al best practice for board meetings: A. J. Hofer presented information that questions
the benefit and authenticity of transcribing minutes via Al. After a discussion the
board agreed using Al as a means of transcribing the board minutes does not work in
our best interest at this time. We will continue to transcribe minutes from the notes
and recordings of the meeting.

b. K. Halsey reported on the Battle of the Books program. The library is working on

guidelines to streamline the process so everyone who participates is on the same page
with the program.

Closed Session

The Board went into closed session at 6:55 p.m. The board exited closed session at 7:07 p.m. There
was no action taken from the closed session.

The meeting was adjourned at 7:07 p.m.

Submitted by:
Nate Mevyer, Secretary

Mary Holtrop, Secretary Pro-temp



