SYCAMORE PUBLIC LIBRARY
Agenda BOARD OF TRUSTEES MEETING

“;%,1 amnre Date: March 10,2026 5:30 pm.,
LIBRARY Sycamore Public Library, 103 E. State St. Sycamore, IL
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Cailto Order

Changes to and Approval of Agenda

Public Comment:

Announcements:

{ibrary & Trustee Reports:

Treasurer’s Repoert for February 2026

Business Manager’s and Building report February 2026

Library Report for February 2026

Friends of the Library report

Consent Agenda-Board Approval Required

a. Regular Meeting Minutes, February 10, 2026

b. February 2026 bills for approval

Old Business

a. 2026 Committee meeting schedule/Fundraising Committee meeting dates
b. Friends of the Library Board Representative Sign up

New Business

a. Al best practice for Board Meetings

B SPL Battle of the Books

Ciosed Session

5JLCS 120 (c) (1) The appointment. employment, compensation, discipline.
performance, or dismissal of specific employees of the public body or legal counsel
for the public body, including hearing testimony on a complaint jodged againstan
employee of the public body or against legal counsel for the public body to
determine its validity.

Adiournment

I

o0

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM
SUBJECT MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY
STATES OTHERWISE.

Future Meetings and £ vents:

*x  Kegular Board |

Tuosday, April 14 2028

= %;/;‘;m e Commitice Vw’,;:;f Fuesday, Apri 14. 4{}26 after the board meeling

= ‘)(}i’) 3@}(

troe meetiye-Tuesday, April 7, 2 530 p.am.

* .‘Sgazf Development Dav. % day March 157 1L.00-5: {2{};}.;9,



B, 4 FEBRUARY 2026
LIBRARY | IBRARY REPORT

LIBRARY BUSH

= February Anniversaries: Lauren Manu, 2 vears on 3/18: Sara Twitty, 1 year on 3/25
o isabella Ramirez subitted her resignation. Her last day will be March 7',

Finarwes
02/28/2026 1/6th or 16.66% of our budget should be expended.
The cperating income year-to-date is $55.652 which is 3% of anticipated income.
o Total expenses YTD for the end of February 2026 is $309.131 which is 17% of our FY2026 budget.

Professional Development & Community Engagement

= Kelsey attended a ribbon cutting for the Hidden Chapter Bookshop on February 3.

= Laurenlead the monthly Lincoln Story League Meeting at the Grayslake Public Library. Lauren aiso lead the
LACONI-YSS Governing Board Meeting on 3/6 and attended the LACONI governing hoard meeting on Feb
18,
Lauren attended the LACONI-YSS Spring program at the Northbrook Public Library: Iinclusive Minds: A
Neurodiversity Warkshop for Library Professionals on Feb.27.
Lauren and Jacqui attended Anderson's Children’s Literature Breakfast on Feb 21,
Kim attended a live chat on February 25% - “Frontlines of Social Good (Live) Updates from Minneapoilis and
Ukraine” with TWB and non-profit organizations regarding the challenges of fundraising and philanthrophic
work in these areas and during these times.
Kim attended a virtual training, Lead Loud and Clear: Communication Strategies That Inspire Action on
February 26™.
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STRATEGIC PRIORITIES

DEVELOP &IMPLEMENT A CAPITAL IMPROVEMENT PLAN TO MEET THE LIBRARY’S SHORT & LONG-TERM
GOALS

1. identify necessary building improvements/maintenance and prioritize proiects

o The staff will be working on organzing and cleaning departments during a portion of staff training day on
March 13th. The carpets will be cleaned as well.

o Weareresearching better ways to use our storage space in the building.
We have scheduled our grounds cleanup with Blumen Gardens sometime in the next month.

Q

2. Capital Campaign

ENHANCE COLLABORATION WITH COMMUNITY PARTNERS TO EXPAND LIBRARY PROGRAMS & SERVICES.

4

1. Strengthen partnershios between library staff and community members/organizations
o Circulation provided 12 Curbside services and 14 Notary services for the month of February.
> YTS; Lauren represented the library at the Sycamore Park District’s Self Care Fair on Feb. 28
o The Friends of the Library book sale is Aprit 24" and 25,
o and assistance with current software applications on computers and devices
fement technoingy platforms for staff that Improve efficiency and increase collaboration

Provide accass t
Explore and imp!
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2
AS- staff have been exploring SkillSurfer through the library’s Brainfuse JobNow e-resource. Thisis a great
resource for adultiearners!
DEVELOP & IMPLEMENT A EINANCIAL PLAN TO MEET THE LIBRARY’S SHORT & LONG-TERM GOALS
4. Partner with the Friends of the Sycamore Public Library group o create s fundraising strategy.
2. Bxplors possibilities for additional revenue streams

CREATE A COHESIVE BRANDING STRATEGY TO PROMOTE THE LIBRARY IN THE COMMUNITY
Dositive Bress: Dana €. (FaceBook)--There is no greater public space than our commuinity libraries. From the
programs, staff, and resources offered it /s a true beacon that brings us together in community.
Having a safe space fo breathe and Jearn is so valuable and that is found In the library. When we have hard days we
g0 there to reljeve the pressure of the outside world a little and absorb something fresh.
Local Expostire will always sing the highest praises of the library. There is so much to love!
Datron Comment {taken by Circh: Y got one of your cozy care packages and ! foved it. [t was so sweet and
thoughtfull”
Create and implement a plan to convey the story and value of the library
Social Media/ Engagement Stats:
s Facebook: 4,431 e Website Interactions: 10,777
s Instagram: 1,408 » Youtube Views: 30

CULTIVATE DYNAMIC COLLECTIONS, PROGRAMS, AND SERVICES THAT ARE RESPONSIVE TO COMMUNITY
NEEDS
1, Increase access points o and use of library collections, programs, and services

o The Winter Reading Challenge ended on February 27! The theme was Warm Tails for Cold Nights. In
total, 420 Pre-reader, 207 elementary, 40 teen/tween, 137 adult, and 21 staff members participated.
Overall the totals were 825 individuals participated and 584 finished the challenges with a final
completion rate of 70.8%!!!
AS gave out 37 Bookish Care Packages with personalized book recommendations over the month of
February.
o YTS hosted three large winter programs (sponsored by the Friend of the Library) for children and familes

on days when school was out for the day. The programs were very well attended with 261 patrons

attending over the three days.

Respectfully Submitted,

Kim Halsey, Jill Carter, Jeannie Barry, Kelsey Graham, Mary Holtrop, and Lauren Manu



. e YTD YTD YTID %
Sycamore Library Statistics 25-Feb | 26-Feb | % Change (FY25) | (FY26) | Change
Visitors & Room Usage
Library Visitors 7,320 7,985 9% 14,930 15,958 7%
Meeting Rooms Reservations 15 2 -40% 23 20 -13%
Meeting Room Attendance 165 108 -35% 285 253 -11%
Circulation & Use
Physical ltems 10,892 10,075 -8% 22,760 21,886 -4%
E-Resources 3,624 3,620 0% 7.565 7.795 3%
Total Circulation 14,516 13,695 -6% 30,325 29,681 -2%
Library Cards
Resident Cards 6,325 6,717 &%
Non-Resident Cards 412 434 5%
Total Library Cards 6,737 7,151 6%
Reference Questions & 1:1's
Reference Questions 1,256 1,572 25% 2,714 3,220 19%
1:1's 6 3 -50% 9 32 256%
Programs
Programs 56 74 32% 111 162 46%
Program Attendees 914 1,393 52% 2,140 2,920 36%
Oufreach Events 6 9 50% 14 19 36%
Outreach Attendees 134 563 320% 381 1,294 240%
Computers & Technology
Computer Users 446 504 13% 966 1,007 4%
Wi-Fi Connections 979 0 -100% 2,432 581 -76%
Database Sessions 1,219 1,303 7% 2,597 2,733 5%
PR & Marketing
Website Hits 20,380 0 -100% 29,894 10,777 -64%
Facebook Likes 4,156 0 -100% 8.293 4,431 -47%
Instagram Followers 1,248 0 -100%
YT Followers 740 0 -100%




Sycamore Public Library
Balance Sheet

February 28, 2026
Feb 28, 26
e ___=—]

ASSETS
Current Assets
Checking/Savings

1011 - Operating Checking

1020 - Library Cash on Hand

1028 - Impact Fees Savings Account

1031 - Special Reserve Fund Money Mkt
1031.01 - Capital Improvement Funds

1031 - Special Reserve Fund Money Mkt - Ot
147,076

Total 1031 - Special Reserve Fund Money Mkt
1075 - 1st Mid Operating Money Market
1076 - 1st Mid RestrictedOperating MM
1078 - 1st Mid Contingency & Bldg MM
1080 - 1st Midwest Epay Savings
Total Checking/Savings
Accounts Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables
Total ACCOUNTS RECEIVABLE
Total Accounts Receivable
Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund
Total INVESTMENTS
1510.01 - Due From General Fund
Total Other Current Assets
Total Current Assets
Fixed Assets
FIXED ASSETS
1410 - BUILDING
1420 - LAND
1430 - EQUIPMENT
1440 - ACCUMULATED DEPRECIATION
Total FIXED ASSETS
Total Fixed Assets
Other Assets
1900 - Deferred Outflows
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable
Total Accounts Payable

For Management Purposes Only

35,008
213
145,601

101,481
45,595

1,625,105
136,619
167,915

493

2,158,030

1,287,783

1,287,783
1,287,783

204,488

204,488

73,411

277,899
3,723,712

5,778,372
114,391
1,700,330

-4,702,203

2,890,890

2,890,890

340,477

340,477
6,955,079

36,904

36,904

Page 1 of 2



Sycamore Public Library

Balance Sheet
February 28, 2026

Feb 28, 26
Other Current Liabilities
2100 - Payroll Liabilities
2130 - Federal p/r tax payable 535
2140 - IL p/r tax payable 220
2160 - IMRF Withholdings 1,880
2162 - Health Insurance W/H -12,078
2171 - NCPER Withholdings 1,148
2173 - Dental Vision, Life Withholding 1,551
2175 - YMCA Membership 249
2100 - Payroll Liabilities - Other 54
Total 2100 - Payroli Liabilities -6,441
2210 - A/IP 0
2220 - Accrued Payroll 26,316
2270 - Unclaimed Property 1,203
2280 - Deferred Property Taxes 1,287,782
2290 - Compensated Absences 32,669
Total Other Current Liabilities 1,341,529
Total Current Liabilities 1,378,433
Long Term Liabilities
2295 - Net Pension Liability 849,126
2555 - Loan - Construction 33,110
2900 - Deferred Inflows -344,689
Total Long Term Liabilities 537,547
Total Liabilities 1,915,980
Equity
2940 - Retained Earnings 5,289,836
Net Income -250,738
Total Equity 5,039,098
TOTAL LIABILITIES & EQUITY 6,955,078

For Management Purposes Only Page 2 of 2



1:18 PM
02/24/26

Purpose

Misc charges

Misc charges

Misc charges

Audio book

Health Insurance
Youth Program
Large print books
Large print books
Children's books
IMRF

Chair yoga
Cataloging supplies
Legal advice
Building cleaning
Appraisal report
Youth and Adult books
Background check
Contract cleaning
Youth supplies
Library card holders
Health Insurance
Fish supplies

ILL Postage and supplies
Spring newsletter
Unemployment
Bins

Youth supplies
internet

Hoopla

Health Insurance
Utilities

Eresources

Youth books

Youth books
Bottled water

Sycamore Public Library
Bills List
February, 2026
Vendor Total

Amazon Capital Services, Inc 3,184.09
Amazon Capital Services, Inc 3,232.46
Bankcard Processing Center 1,930.06
Blackstone Publishing 161.95
Blue Cross Blue Shield 491.80
Carole Stephens 575.00
Cengage Learning 184.53
Cengage Learning 2414
Children's Plus DBA LIBRARIA 1,793.20
City of Sycamore IMRF 6790.64
Cori Trolinger 50.00
DEMCO 681.06
Foster & Buick Law Group, LLC 320.00
Image One Facility Solutions Schaumburg 400.00
industrial Appraisal Company 3,500.00
Ingram Library Services 5,176.67
IntelliCorp 84.30
J & J Handyman 1,595.00
Jacqui Williams 8.64
JanWay Company 1,248.00
Jeannie Barry 202.90
Jeannie Barry 36.27
Laura Hoffman 115.33
Le Print Express 5,850.26
LIMRICC Unemployment Compensation Grou 105.98
Mary Holtrop 27.98
Meghan Escamilla 15.94
Metronet 239.08
Midwest Tape 995.81
NCPERS 32.00
NiCor Gas 1,453.06
OverDrive, Inc 2,120.19
Scholastic, Inc 3,092.73
school Life 257.36
Soft Water City 60.75

46,037.18

Page 1 of 1



Sycamore Public Library
Special Income / Expense - Monthly vs YTD

February 2026

Other Income/Expense
Other Income
DONATIONS
4300 - Building Fund Donations
Total DONATIONS
IMPACT FEE ACCT
4400 - Impact Fees
Total IMPACT FEE ACCT
INTEREST INCOME
4600 - Money Market Restricted
4630 - Special Reserve Fund
Total INTEREST INCOME
Total Other Income
Other Expense
RESTRICTED FUNDS EXPENSE
5140 - SPLAG Projects Expenditures
Total RESTRICTED FUNDS EXPENSE
Total Other Expense
Net Other Income
Net Income

For Management Purposes Only

Feb 26 Jan - Feb 26

60 60
60 60
842 2,320
842 2,320
158 327
196 413
354 740
1,256 3,120
379 379
379 379
379 379
877 2,741
877 2,741
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Sycamore Public Library

Ordinary Income / Expense - Monthly vs. YTD

February 2026
Feb 26 Jan-Feb 26
Ordinary Income/Expense
income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating 1 2
3700.02 - Money Market Operating 2,124 4,679
3700.03 - Money Market Contingency &t 224 471
Total 3700 - Interest 2,349 5,152
Total ACCT EARNINGS 2,349 5,152
MISCELLANEOUS REVENUE
3800 - Donation Jar 85 160
3810 - Meeting room fees 100 130
3880 - Restricted Income
3880.01 - Grants 1,025 2,310
3880 - Restricted Income - Other 20,000 22,116
Total 3880 - Restricted Income 21,025 24,426
Total MISCELLANEOUS REVENUE 21,210 24,716
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 142 355
3600 - Fines - Other 287 346
Total 3600 - Fines 429 701
3620 - Sales
3620.01 - Merchandise sales 6 25
3620.02 - Friends Book Sale 296 617
Total 3620 - Sales 302 642
3630 - Non-Resident Fee Cards 1,433 3,896
3650 - Copies/Printing
3650.01 - Scan Station Income 105 260
3650 - Copies/Printing - Other 391 870
Total 3650 - Copies/Printing 496 1,130
Total OPERATIONS 2,660 6,369
TAX REVENUE
3400 - PPR Tax 0 19,415
Total TAX REVENUE 0 19,415
Total Income 26,219 55,652
Gross Profit 26,219 55,652
Expense
ADMINISTRATION
8200 - Memberships & Commissions 0 550
8211 - Legal fees 320 320
8212 - Hiring & Placement 84 141
8213 - LIMRICC Unemployment Insurance 106 106
8214 - Professional Development 143 2,447

For management purposes only
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

February 2026

8215 - PR/Publicity
8217 - Postage & Shipping
8219 - Insurance
8220 - Lost and Damage Materials
8221 - Friends Book Sale
Total ADMINISTRATION
CONTRACTUAL SERVICES
8300 - Phone System Maintenance
8310 - Photocopiers
8312 - Cleaning Service
8314 - HVAC Maintenance
Total CONTRACTUAL SERVICES
MAINTENANCE
8420 - Building
8424 - Trash
Total MAINTENANCE
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language
8203.03 - Adult Books
8203.07 - Adult Multimedia
Total Adult Materials
Children's Materials
8201.06 - Child and Teen Books
8201.07 - Child and Teen Multimedia
Total Children's Materials
8204 - Periodicals
8205 - Lillian Boynton Book Fund
8206 - E-Resources
8207 - Automated Subscriptions
Total MATERIALS
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees
8602 - Contingency
8610 - Restrict Expenses
8610.05 - Grant Expenses
8610.07 - Friends of Sycamore Library
8610 - Restrict Expenses - Other
Total 8610 - Restrict Expenses
Total MISCELLANEOUS EXPENSES
PROGRAMS
Adult
8303.01 - Programming
Total Adult

For management purposes only

Feb 26 Jan-Feb 26
7,098 7,098
272 272
3,500 29,060
0 18
313 608
11,836 40,620
435 870
0 272
1,595 3,190
0 1,444
2,030 5,776
1,409 5,091
0 252
1,409 5,343
26 110
2,954 7,587
677 927
3,657 8,624
4,469 5,790
194 194
4,663 5,984
105 2,154
11 11
3,116 6,571
0 3,813
11,552 27,157
457 1,060
89 608
1,283 1,453
3,350 5,580
50 50
4,683 7,083
5,229 8,751
1,202 1,919
1,202 1,919

Page 2 of 3



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

February 2026
Feb26 Jan-Feb 26
Children
8301.01 - Programming 1,493 2,049
Total Children 1,493 2,049
Total PROGRAMS 2,695 3,968
SUPPLIES
8400 - Office 464 477
8401 - Materials and Collections 31 714
8402 - Janitorial 585 975
8404 - Building/Decor/Signage 395 395
Total SUPPLIES 1,475 2,561
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 0 7,251
8330.02 - Tech Maintenance/Supplies 659 659
8330.03 - Telecommunications 500 761
8330.04 - Software 27 53
8330.06 - Technical Support 0 38,280
8330.07 - Hardware/Equipment 0 528
Total TECHNOLOGY 1,186 47,532
UTILITIES
8432 - Gas 1,453 2,984
Total UTILITIES 1,453 2,984
WAGE EXPENSES
8100 - Gross Wages 70,796 140,623
8101.1 - Paid Time Off Wages 256 934
8170 - Payroll Fees 2,295 2,718
8171 - FICA 4,321 8,608
8173 - IMRF 4,045 8,077
8175 - Health Insurance 1,071 1,466
8177 - Medicare 1,010 2,013
Total WAGE EXPENSES 83,794 164,439
Total Expense 122,659 309,131
Net Ordinary Income -06,440 -253,479
Net Income -96,440 -253,479

For management purposes only Page 3 of 3



Sycamore Public Library
Ordinary Income / Expense - YTD vs. Budget
January through December 2026

Jan - Dec 26 Budget

$ Over Budget

% of Budget

Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest

3700.01 - Operating 2 17 -15 12%
3700.02 - Money Market Operating 4,679 20,000 -15,321 23%
3700.03 - Money Market Contingency &t 471
Total 3700 - Interest 5,152 20,017 -14,865 26%
Total ACCT EARNINGS 5,152 20,017 -14,865 26%
GRANTS
3900 - Per Capita 0 27,400 -27,400 0%
Total GRANTS 0 27,400 -27,400 0%
MISCELLANEOUS REVENUE
3800 - Donation Jar 160 500 -340 32%
3810 - Meeting room fees 130 1,000 -870 13%
3830 - Sycamore Library Fund - DCCF 0 1,025 -1,025 0%
3840 - Lillian Boynton Book Fund 0 7,200 -7,200 0%
3880 - Restricted Income
3880.01 - Grants 2,310
3880 - Restricted Income - Other 22,116 5,000 17,116 442%
Total 3880 - Restricted Income 24,426 5,000 19,426 489%
Total MISCELLANEOUS REVENUE 24,716 14,725 9,991 168%
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 355 2,100 -1,745 17%
3600 - Fines - Other 346 1,200 -854 29%
Total 3600 - Fines 701 3,300 -2,599 21%
3620 - Sales
3620.01 - Merchandise sales 25 150 -125 17%
3620.02 - Friends Book Sale 617 4,300 -3,683 14%
Total 3620 - Sales 642 4,450 -3,808 14%
3630 - Non-Resident Fee Cards 3,896 12,000 -8,104 32%
3650 - Copies/Printing
3650.01 - Scan Station Income 260 1,000 -740 26%
3650 - Copies/Printing - Other 870 5,000 -4.130 17%
Total 3650 - Copies/Printing 1,130 6,000 -4,870 19%
Total OPERATIONS 6,369 25,750 -19,381 25%
TAX REVENUE
3400 - PPR Tax 19,415 126,400 -106,985 15%
3410 - Property 0 1,522,500 -1,522,500 0%
Total TAX REVENUE 19,415 1,648,900 -1,629,485 1%
Total Income 55,652 1,736,792 -1,681,140 3%
Gross Profit 55,652 1,736,792 -1,681,140 3%

Expense

For management purposes only
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2026

ADMINISTRATION

8200 - Memberships & Commissions

8210 - Audit Fees

8211
8212

- Legal fees

- Hiring & Placement
8212.01 - New Hire/Staff Supplies
8212 - Hiring & Placement - Other

Total 8212 - Hiring & Placement

8213 - LIMRICC Unemployment Insurance
- Professional Development
- PR/Publicity

8214
8215

8215.01 - Event Planning
8215 - PR/Publicity - Other
Total 8215 - PR/Publicity

8216 -
8217 -
8219 -
8220 -
- Friends Book Sale

8221

Mileage Reimbursement
Postage & Shipping
Insurance

Lost and Damage Materials

Total ADMINISTRATION
CONTRACTUAL SERVICES

8300 -
8310 -

8311

8316

Phone System Maintenance
Photocopiers

- Pest Control
8312 -
8313 -
8314 -
- Alarm Service/Security
8317 -

Cleaning Service
Elevator
HVAC Maintenance

Besam - Automatic Door

Total CONTRACTUAL SERVICES
FURNISHINGS

8410 -

Equipment/Furniture

Total FURNISHINGS
MAINTENANCE

8420 -
8421 -
8422
8424 -

Building
Equipment
Grounds
Trash

Total MAINTENANCE
MATERIALS
Adult Materials

8203.01 - Adult Foreign Language

8203.03 - Adult Books
8203.07 - Adult Multimedia

For management purposes only

Jan - Dec 26 Budget $ Over Budget % of Budget
550 3,750 -3,200 15%

0 4,500 -4,500 0%

320 2,150 -1,830 15%
0 320 -320 0%

141 1,050 -909 13%
141 1,370 -1,229 10%
106 1,480 -1,374 7%
2,447 4,800 -2,353 51%
0 5,250 -5,250 0%
7,098 32,000 -24,902 22%
7,098 37,250 -30,152 19%
0 1,200 -1,200 0%

272 2,300 -2,028 12%
29,060 29,000 60 100%

18
608

40,620 87,800 -47,180 46%
870 6,430 -5,560 14%
272 3,300 -3,028 8%

0 555 -555 0%
3,190 19,000 -15,810 17%
0 4,500 -4,500 0%
1,444 6,800 -5,356 21%
0 5,890 -5,890 0%

0 922 -922 0%
5,776 47,397 -41,621 12%
0 5,400 -5,400 0%

0 5,400 -5,400 0%
5,091 35,000 -29,909 15%
0 1,600 -1,600 0%

0 6,000 -6,000 0%

252 2,750 -2,498 9%
5,343 45,350 -40,007 12%
110 350 -240 31%
7,587 45,000 -37,413 17%
927 8,000 -7,073 12%
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2026

Total Adult Materials
Children's Materials

8201.04 - Child and Teen Foreign Langu.

8201.06 - Child and Teen Books

8201.07 - Child and Teen Multimedia

Total Children's Materials

8204 - Periodicals

8205 - Lillian Boynton Book Fund

8206 - E-Resources

8207 - Automated Subscriptions
Total MATERIALS
MISCELLANEQUS EXPENSES

8601 - Financial Service Fees

8602 - Contingency

8604 - Consultant/Outside Services

8606 - Capital Improvment

8610 - Restrict Expenses

8610.05 - Grant Expenses

8610.07 - Friends of Sycamore Library

8610 - Restrict Expenses - Other
Total 8610 - Restrict Expenses
Total MISCELLANEOUS EXPENSES
PROGRAMS
Adult
8303.01 - Programming
Total Adult
Children
8301.01 - Programming
Total Children
Total PROGRAMS
SUPPLIES
8400 - Office
8401 - Materials and Collections
8402 - Janitorial
8404 - Building/Decor/Signage
Total SUPPLIES
TECHNOLOGY
8330.01 - OPAC/Prairie Cat
8330.02 - Tech Maintenance/Supplies
8330.03 - Telecommunications
8330.04 - Software
8330.06 - Technical Support
8330.07 - Hardware/Equipment
8330.08 - Website

For management purposes only

Jan - Dec 26 Budget $ Over Budget % of Budget
8,624 53,350 -44,726 16%
0 3,000 -3,000 0%
5,790 22,500 -16,710 26%
194 4,950 -4,756 4%
5,984 30,450 -24,466 20%
2,154 5,300 -3,146 41%
11 7,300 -7,289 0%
6,571 39,000 -32,429 17%
3,813 28,000 -24,187 14%
27,157 163,400 -136,243 17%
1,060 3,900 -2,840 27%
608 5,000 -4,392 12%
0 5,500 -5,500 0%
0 125,000 -125,000 0%
1,453
5,580
50 11,000 -10,950 0%
7,083 11,000 -3,917 64%
8,751 150,400 -141,649 6%
1,919 12,500 -10,581 15%
1,919 12,500 -10,581 15%
2,049 12,500 -10,451 16%
2,049 12,500 -10,451 16%
3,968 25,000 -21,032 16%
477 5,500 -5,023 9%
714 3,750 -3,036 19%
975 3,230 -2,255 30%
395 1,080 -685 37%
2,561 13,560 -10,999 15%
7,251 28,000 -20,749 26%
659 6,000 -5,341 1%
761 7,300 -6,5639 10%
53 1,600 -1,547 3%
38,280 38,000 280 101%
528 10,800 -10,272 5%
0 1,600 -1,600 0%
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2026

Total TECHNOLOGY

UTILITIES
8432 -

Gas

Total UTILITIES
WAGE EXPENSES

8100 -

Gross Wages

8101.1 - Paid Time Off Wages

8170 -
- FICA

8171

8173 -
8175 -
8177 -

Payroll Fees

IMRF
Health Insurance
Medicare

Total WAGE EXPENSES
Total Expense

Net Ordinary Income

For management purposes only

Jan - Dec 26 Budget $ Over Budget % of Budget
47,532 93,300 -45,768 51%
2,984 10,000 -7,016 30%
2,984 10,000 -7,016 30%
140,623 964,590 -823,967 15%
934 12,000 -11,066 8%
2,718 5,000 -2,282 54%
8,608 73,800 -65,192 12%
8,077 51,500 -43,423 16%
1,466 79,000 -77,534 2%
2,013 11,000 -8,987 18%
164,439 1,196,890 -1,032,451 14%
309,131 1,838,497 -1,529,366 17%
-253,479 -101,705 -1561,774 249%
-253,479 -101,705 -151,774 249%
Page 4 of 8



& LIBRARY

BOARD OF TRUSTEES MEETING MINUTES
FEBRUARY 10, 20246

Sveamore Public Library

Laltto Order: President AJ Hofer called the meeting to order at 5:32 p.m

Board Members Prasent:
AJ Hofer, President

Nate Meyer, Secretary

Jill Franke: Member
Terese Dudek; Member
Jessica Johnson: Member
Valerie St. James; Member

Board Members Absent:
Mary Fischer; Vice President
Kevin White, Treasurer
Kimberly Stallworth

Visitors Present: There were no visitors

Staff Presernit:
Jill Carter, Assistant Director
Mary Holtrop, Business Manager

Staff Absent:
Kim Halsey, Director

Approvai of Agenda

Motion to approve the agenda made by V. 8¢, James, seconded by J. Franke, 6 ayes, 0 nays
Motion carried.

Announcements: The board discussed the current books they were reading. The board discussed
the TAILS event/program and were impressed by the attendance.

Finance, Library, and Trustees Reports

Treasurer’s Report: The financial reports were reviewed by M. Holtrop. The FY 2023B audit has
started. The Library has received the building appraisal from Industrial Appraisal Company and
Nelson Fire Department was contacted about getting a quote on the replacement of service lines.



Business Manager/Building Report: There was no additional discussion.

Library Report: N. Meyer reparted on the Friends of the Library. They have new members. The
Friends discussed alternatives to the larger Meeting room 3 table that was removed and donated.
The Friends discussed request for program support from both Adult and Youth departments for
upcoming programs. Lauren Manu gave a brief presentation of Youth programs and Summer
Reading.

Consent Agenda, Regular Meeting Minutes for January 2026 (the January minutes were
corrected). and January 2026 bills for approval. I johnsen moved and J. Franke second the
motion to approve the consent agenda. 6 ayes, O nays the motion carried.

Old Business

a. 2026 Committee meeting schedule-Due to the absence of M. Fischer this will be discussed
at the March meeting.

b. Friends of the Library Board Representative Sign up-N. Meyer will schedule out the next 3
months.

c. Fallow up/Baker and Taylor: The library is using Ingram Book Services and there have
been no issues.

d. Staff engagement survey-The board was presented a draft to review. Board members gave
feedback on format and response options. Discussion also addressed how to tie the
strategic plan into the survey

e. Director update-The board checked in with staff to see how things are going with the
director out ill. J. Carter shared that things are going well and smoothly and issues are
being addressed.

New Business

There was no New Business

Closed Session

The board did not go into closed session.

The meeting was adjourned at 6:10 p.m.

Subrnitted by:
Nate Meyer, Secretary

Mary Holtrop, Secretary Pro-temp






