: SYCAMORE PUBLIC LIBRARY
L/ Agenida BOARD OF TRUSTEES MEETING

coarnare Date: February 10,2026 5:30 pan.

LIBRARY Sycamore Public Library, 103 E. State St. Sycamore, IL
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Callto Order

Changes to and Approval of Agenda

Public Comment:

Announcements:

Library & Trusiee Reports:

Treasurer's Report for January 2026

Business Manager's and Building report January 2026-

Library Report for January 2026

Friends of the Library report

C onsent Agenda-Board Approval Required

a. Regular Meeting Minutes, January 20256

b January 2026 bills for approval

Old Business

2026 Committee meeting schedule/Fundraising Committee meeting dates
Friends of the Library Board Representative Signup

Follow up discussion on Baker and Taylor and our path forward

Staff engagement survey-first reading

Director update

New Business

Closed Session

5/LCS 120 {c) (1) The appointment employment, compensation, discipline,
performance. or dismissal of specific employees of the public body or legal counsel
for the public body. including hearing testimony on & complaint lodged aganst an
employee of the public body or against legal counsef for the public body to
determine its validity.

Adjournment

o0&

oo T

FINALVOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM
SUBJECT MATTER LISTED ABOVE, UNLESS THE AGENDA LINEITEM SPECIFICALLY
STATES OTHERWISE.

Future Meetings and Events!




, JANUARY 2026
LIBRARY LIBRARY REPORT

LIBRARYBUS

.
ESS

News/Anncuncemenss
January Anniversaries; Keisey Graham 9 vears on 1/23: Laura Hoffrman 9 vears on 1/24.
Jackson {Jack) Watson with hired as Youth and Teen Library Assistant his first day was January 29,
Haley {Hila) Diaz submitted her resignation.

Finances
0175172024 1712 or 8.8% of our budget should be expended.
The oparating incame year-to-date is $29,433 which is 2% of anticipated income
Total expenses YTD for the end of January 2026 is $135. 441 which is 10% of our FY2026 budget. Thisis
higher due to the one time per year cost to CMU for our Tech Maitenance and several databased due the first
of the year

Professional B¢ pment & Community Engagement

The Adinin team participated in Narcan training with the DeKalb County Health Department.

tauren rain the Lincoln Story League January meating at the Fox Lake Public Library. Lauren hostad the
LACONEYSS zoverning board meeting at SPL and attendad the LACONI governing hoard meeting for
January

Lauren attended the Scholastic Spring 2026 Preview webinar.
. his Deialh County NonProfit Steering Committes Seat was renewed for an additional term.
= Jill attended Marketing Meetup through DCNP

STRATEGIC PRIODRITIES

DEVELOP & IMPLEMENT A CAPITALIMPROVEMENT PLAN TO MEET THE LIBRARY'S SHORT & LONG-TERM
GOALS

1. identify necessary bullding improverments/maintenance and prioritize orojects
News trash receptables were replaced through out the building
ImageCne completed their 1x per month deeg cleaning on January cleaning on January 30th

ENHANCE COLLABORATION WITH COMMUNITY PARTNERS TO EXPAND LIBRARY PROGRAMS & SERVICE

S H

library staff and community members/organizations
riaside services and 13 Notary services for the month of January.
isit far Sycamore Middte School ABLE students
> Sycamoere Park District Fire and lce Program, where attendees participated in smal
d received information on SPL’s amazing programs and services.

activities at the table an
¥TS began the Battle of the Books in person meets for the 2025/2026 season. 7 local schools are

participating with ! graders.

> YTS- Lauren attenc&ed bt. Mary’s School Career Fair and represented the library. answering questions on
how to become a librarian.
YT5- Lauren and Jacqui wers invited to the Rotary Ciub meeting. There they prasented on library
happenings and upcoming events. as well as craated a seasonal winter craft with members.

reent software applications on computers and devices



2. Explore and implement technology platforms for staff that improve efficiency and increase coliaboration
DEVELOP & IMPLEMENT A FINANCIAL PLAN TO MEET THE LIBRARY’S SHORT & LONG-TERM GOALS
1. Partner with the Friends of the Sycamore Public Library group to create 3 fundraising strategy.

2. Explore possibiiities for additional revenue streams

CREATE A COHESIVE BRANDING STRATEGY TO PROMOTE THE LIBRARY IN THE COMMUNITY

Positive Press: Dana C. (FaceBook)--There is no greater public space than our community libraries. From the
programs, staff. and resources offered it is a true beacon that brings us together in community.

Having a safe space fo breathe and learn is so valuable and that is found in the library. When we have haiid days we
20 there to relieve the pressure of the outside world a littfe and absorb something fresh.

[ ocal Exoosure will always sing the highest praises of the library. There is so much to lo ve!

Create and implement a plan to convey the story and value of the library

Social Media/ Enzacement Siais
» Facebook: 4431 » Website Interactions: 10,777
s Instagram. 1.408 »  Youtube Views: 30

CULTIVATE DYNAMIC COLLECTIONS. PROGRAMS, AND SERVICES THAT ARE RESPONSIVE TO COMMUNITY

NEEDS
4. increase accaess points to and use of library coliections, programs, and services
- YTS held an after hours G.OA T. Night for teens ages 12-18. The theme was Nerf in the library. 37 teens

had a blast playing for over 2 hours!
5 YTS had 2 “Balioon Spellbinder” come to the fibrary on 1/19- sponsored by the Friends of the Library. The
kids and their adults enjoyed the hailoon animals. it was well received by all and perfect for a cold day off

of school.

Respectfully Submitted,

Kim Haisev. Jill Carter. Jeannie Barry, Kelsey Graham, Mary Holtrop. and Lauren Manu



: ook YTD YTD YD %
Sycamore Library Statistics 25-Jan | 26-Jan | % Change (FY25) | (Fv26) | Change
Visitors & Room Usage
Library Visitors 7,610 7,973 5% 7,610 7.973 5%
Meeting Rooms Reservations 8 11 38% 8 11 38%
Meeting Room Atftendance 120 145 21% 120 145 21%
Circulation & Use
Physical ltems 11,868 11,811 0% 11,868 11.811 0%
E-Resources 3.941 4,175 6% 3,941 4,175 6%
Total Circulation 15,809 15.986 1% 15,809 15,986 1%
Library Cards )
Resident Cards 6,284 6,657 6%
Non-Resident Cards 403 433 7%
Total Library Cards 6,687 7.090 6%
Reference Questions & 1:1's
Reference Questions 1,458 1,648 13% 1,458 1,648 13%
1:1's 3 29 B&877 3 29 B67%
Programs
Programs 55 88 60% SS9 88 60%
Program Attendees 1,226 1.527 25% 1,226 1,527 25%
Outreach Events 8 10 25% 8 10 25%
Ovutreach Aftendees 247 731 196% 247 731 196%
Computers & Technology
Computer Users 520 503 -3% 520 503 -3%
Wi-Fi Connections 1,453 581 -60% 1,453 581 -60%
Database Sessions 1,378 1,430 4% 1,378 1,430 4%
PR & Marketing
Website Hits ?2.514 0 -100% 9,514 0 -100%
Facebook Likes 4,137 0 -100% 4,137 0 -100%
Instagram Followers 1,239 0 -100%
YT Followers 773 0 -100%




e Sycamore Public Library
Bills List
January 2026
Vendor Total Purpose
Arthur J. Gallagher Risk Management Svcs 1799.00  Workman Comp Insurance
ASSA ABLOY Entrance Systems US Inc 1,949.11  Front Entry service calls
Bankcard Processing Center 6,646.34  Misc charges
Blackstone Publishing 24921  Audio books
Brainfuse, Inc. 2,813.00 Database
Cengage Learning 179.85  Large Print books
Cengage Learning 124.79  Large Print books
Chef Cherise LLC 880.00 AS Programs
Children's Plus DBA LIBRARIA 397.30  Youth books
Chinese Intercultural, LLC 375.00 AS Programs
City of Sycamore IMRF 6,769.27 IMRF
CMJ Technologies 38,280.00  Tech support 2026
Friends of Sycamore Library 24225  Book sales January
Image One Cleaning 40000  Monthly cleaning
Ingram Library Services 5,764 45  Adult and Youth books
IntelliCorp 56.35  Background check
J & J Handyman 1,595.00 Contract Cleaning
Jeannie Barry 202.90 Medicare
Joseph Howerton 300.00 ASand YT D and D Programs
Lauren Manu 38.94  Program supplies
Libraries of llinois Risk Agency 23,76060  Insurnace
Maya Stevens 2564  AS Program supplies
Metronet 249.08 Internet
Midwest Tape 1,131.94 Hoopla
NCPERS 32.00 Health Insurnace
Nelson Fire Protection 714.40  Repair leaks
NiCor Gas 1,5631.27  Utilities
OverDrive, Inc 3,000.00 1 year Database with content
OverDrive, Inc 322.98  Eresources
PrairieCat 7.251.16  Quarterly payment plus Vega App
Rails 448  SWANK Movie License
Rebecca Zantout 1799  Refund lost books
Rielley Piano 75000  AS Program
Rochelle Janitorial 390.07  Center pull towels and Toilet Paper
Service Concepts 1,443.75  Quarterly maintenance
Silver Scripts 4490  Health Insurnace
Soft Water City 20.25  Bottled water
Swedberg Electric Inc 182.00  Service call
The Greenhouse 22500 Plantcare
Waste Management 251.55  Garbage service
110,855.34

Page 1 of 1



Sycamore Public Library

Balance Sheet
As of January 31, 2026

ASSETS
Current Assets
Checking/Savings
1011 - Operating Checking
1020 - Library Cash on Hand
1028 - Impact Fees Savings Account
1031 - Special Reserve Fund Money Mkt
1031.01 - Capital Improvement Funds
1031 Special Reserve Fund Money Mkt - Other
Total 1031 - Special Reserve Fund Money Mkt
1075 1st Mid Operating Money Market
1076 - 1st Mid RestrictedOperating MM
1078 « 1st Mid Contingency & Bldg MM
1080 1st Midwest Epay Savings
Total Checking/Savings
Accounts Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables
Total ACCOUNTS RECEIVABLE
Total Accounts Receivable
Other Current Assets
INVESTMENTS
1310 B & R Hackett Endowment Fund
Total INVESTMENTS
1510.01 - Due From General Fund
Total Other Current Assets
Total Current Assets
Fixed Assets
FIXED ASSETS
1410 - BUILDING
1420 - LAND
1430 - EQUIPMENT
1440 ACCUMULATED DEPRECIATION
Total FIXED ASSETS
Total Fixed Assets
Other Assets
1900 - Deferred Outflows
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable
Total Accounts Payable

For Management Purposes Only

Jan 31, 26

69,049
213
144,759

101,481
45,339

146,820

1,596,475
116,461
167,691

493

2,241,962

1,287,783

1,287,783

1,287,783

204,488

204,488

73,411

277,899
3,807,644

5,778,372
114,391
1,700,330
-4,702,203

2,890,890
2,890,820

340,477

340,477
7,039,011

25,301

25,301

Page 1 of 2



Sycamore Public Library

Balance Sheet

As of January 31, 2026

Jan 31, 26
———
Other Current Liabilities
2100 - Payroll Liabilities
2130 - Federal p/r tax payable 535
2140 - IL p/r tax payable 220
2160 - IMRF Withholdings 1,880
2162 - Health Insurance W/H -13,124
2171 - NCPER Withholdings 1,132
2173 - Dental Vision, Life Withholding 1,551
2175 - YMCA Membership 249
2100 Payroll Liabilities - Other 54
Total 2100 * Payrol! Liabilities -7,503
2210 - A/P 0
2220 - Accrued Payroll 26,316
2270  Unclaimed Property 1,203
2280 - Deferred Property Taxes 1,287,782
2290  Compensated Absences 32,669
Total Other Current Liabilities 1,340,467
Total Current Liabilities 1,365,768
Long Term Liabilities
2295 - Net Pension Liability 849,126
2555 Loan - Construction 33,110
2900 - Deferred Inflows -344,689
Total Long Term Liabilities 537,547
Total Liabilities 1,903,315
Equity
2940 - Retained Earnings 5,289,836
Net Income -154,142
Total Equity 5,135,694
TOTAL LIABILITIES & EQUITY ~7.039,009

For Management Purposes Only
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Sycamore Public Library
Special Income / Expense - Monthly vs YTD

Other Income/Expense
Other income
IMPACT FEE ACCT
4400 - Impact Fees
Total IMPACT FEE ACCT
INTEREST INCOME
4600 - Money Market Restricted
4830 - Special Reserve Fund
Total INTEREST INCOME
Total Other Income
Net Other Income
Net income

For Management Purposes Only

January 2026
Jan26 Jan 26
1,478 1,478
1,478 1,478
169 169
217 217
386 386
1,864 1,864
1,864 1,864
1,864 1,864

Page 1 of 1



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2026

Jan - Dec 26 Budget $ Over Budget

% of Budget

Ordinary Income/Expense
income
ACCT EARNINGS
3700 - Interest

3700.01 - Operating 1 17 -16 6%
3700 02 - Money Market Operating 2,555 20,000 -17.,445 13%
3700.03 - Money Market Contingency & Bidg 247
Total 3700 - Interest 2,803 20,017 -17,214 14%
Total ACCT EARNINGS 2,803 20,017 -17.214 14%
GRANTS
3900 - Per Capita 0 27,400 -27,400 0%
Total GRANTS 0 27,400 -27.400 0%
MISCELLANEQUS REVENUE
3800 Donation Jar 75 500 -425 15%
3810 - Meeting room fees 30 1,000 -970 3%
3830 - Sycamore Library Fund - DCCF 0 1,025 -1,025 0%
3840 Lillian Boynton Book Fund 0 7,200 -7,200 0%
3880 ' Restricted Income
3880.01 - Grants 1,285
3880 - Restricted Income - Other 2,116 5,000 -2,884 42%
Total 3880 « Restricted Income 3,401 5,000 -1,599 68%
Total MISCELLANEOUS REVENUE 3,506 14,725 -11,219 24%
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 212 2,100 -1,888 10%
3600 - Fines - Other 59 1,200 -1,141 5%
Total 3600 - Fines 271 3,300 -3.029 8%
3620 - Sales
3620.01 - Merchandise sales 19 150 -131 13%
3620.02 - Friends Book Sale 322 4,300 -3,978 7%
Total 3620 - Sales 341 4,450 -4.109 8%
3630 - Non-Resident Fee Cards 2,463 12,000 -9,537 21%
3650  Copies/Printing
3650 01 - Scan Station Income 155 1,000 -845 16%
3650 - Copies/Printing - Other 479 5,000 -4,521 10%
Total 3650 - Copies/Printing 634 6,000 -5,366 11%
Total OPERATIONS 3,709 25,750 -22.,041 14%
TAX REVENUE
3400 ' PPR Tax 19,415 126,400 -106,985 15%
3410  Property 0 1,522,500 -1,522,500 0%
Total TAX REVENUE 19,415 1,648,900 -1,629,485 1%
Total Income 29,433 1,736,792 -1,707,359 2%
Gross Profit 29,433 1,736,792 -1,707,359 2%
Expense
ADMINISTRATION
8200 Memberships & Commissions 550 3,750 -3,200 15%
Page 1 of 4
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2026

Jan - Dec 26 Budget $ Over Budget

% of Budget

8210 - Audit Fees 0 4,500 -4,500 0%
8211 - Legal fees 0 2,150 -2,150 0%
8212 - Hiring & Placement
8212.01 - New Hire/Staff Supplies 0 320 -320 0%
8212 ' Hiring & Placement - Other 56 1,050 -994 5%
Total 8212 - Hiring & Placement 56 1,370 -1,314 4%
8213 - LIMRICC Unemployment Insurance 0 1,480 -1,480 0%
8214 - Professional Development 2,304 4800 -2,496 48%
8215 - PR/Publicity
8215.01 * Event Planning 0 5,250 -5,250 0%
8215 - PR/Publicity - Other 0 32,000 -32,000 0%
Total 8215 - PR/Publicity 0 37,250 -37,250 0%
8216 - Mileage Reimbursement 0 1,200 -1,200 0%
8217 - Postage & Shipping 0 2,300 -2,300 0%
8219 - Insurance 25,560 29,000 -3,440 88%
8220 - Lost and Damage Materials 18
8221 - Friends Book Sale 296
Total ADMINISTRATION 28,784 87,800 -59,016 33%
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 435 6,430 -5,995 7%
8310 - Photocopiers 0 3,300 -3,300 0%
8311 - Pest Control 0 555 -655 0%
8312 - Cleaning Service 1,595 19,000 -17,405 8%
8313 - Elevator 0 4,500 -4,500 0%
8314 - HVAC Maintenance 1,444 6,800 -5,356 21%
8316 - Alarm Service/Security 0 5,890 -5,890 0%
8317 - Besam - Automatic Door 0 922 -922 0%
Total CONTRACTUAL SERVICES 3.474 47,397 -43,923 7%
FURNISHINGS
8410 - Equipment/Furniture 0 5,400 -5,400 0%
Total FURNISHINGS 0 5,400 -5,400 0%
MAINTENANCE
8420 - Building 3,682 35,000 -31,318 1%
8421 - Equipment 0 1,600 -1,600 0%
8422 - Grounds 0 6,000 -6,000 0%
8424 - Trash 252 2,750 -2,498 9%
Total MAINTENANCE 3,934 45,350 -41,416 9%
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 84 350 -266 24%
8203.03 - Adult Books 4,633 45,000 -40,367 10%
8203.07 - Adult Muttimedia 249 8,000 -7.751 3%
Total Adult Materials 4,966 53,350 -48,384 9%
Children's Materials
8201.04 - Child and Teen Foreign Language 0 3,000 -3,000 0%
8201.06 - Child and Teen Books 1,321 22,500 21179 6%

For management purposes only

Page 2 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2026

Jan - Dec 26 Budget $ Over Budget % of Budget

8201.07 - Child and Teen Multimedia 0 4.950 -4,950 0%
Total Children's Materials 1,321 30,450 -29.129 4%
8204 - Periodicals 2,049 5,300 -3,251 39%
8205 - Lillian Boynton Book Fund 0 7,300 -7,300 0%
8206 - E-Resources 3,455 39,000 -35,545 9%
8207 - Automated Subscriptions 3813 28,000 -24 187 14%
Total MATERIALS 15,604 163,400 -147,796 10%
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 603 3,900 -3,297 15%
8602 - Contingency 502 5,000 -4,498 10%
8604 - Consultant/Outside Services 0 5,500 -5,500 0%
8606 - Capital Improvment 0 125,000 -125,000 0%
8610 - Restrict Expenses
8610.05 - Grant Expenses 170
8610.07 - Friends of Sycamore Library 2,230
8610 - Restrict Expenses - Other 0 11,000 -11,000 0%
Total 8610 * Restrict Expenses 2,400 11,000 -8,600 22%
Total MISCELLANEOUS EXPENSES 3,505 150,400 -146,895 2%
PROGRAMS
Adult
8303.01 - Programming 699 12,500 -11,801 6%
Total Adult 699 12,500 -11,801 6%
Children
8301.01 - Programming 557 12,500 -11,943 4%
Total Children 557 12,500 -11,943 4%
Total PROGRAMS 1,256 25,000 -23,744 5%
SUPPLIES
8400 - Office 13 5,500 -5,487 0%
8401 - Materials and Collections 683 3,750 -3,067 18%
8402 - Janitoria! 390 3,230 -2,840 12%
8404 - Building/Decor/Signage 0 1,080 -1,080 0%
Total SUPPLIES 1,086 13,560 -12,474 8%
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 7.251 28,000 -20,749 26%
8330.02 - Tech Maintenance/Supplies 0 6,000 -6,000 0%
8330.03 - Telecommunications 261 7.300 -7,039 4%
8330.04 - Software 27 1,600 -1,573 2%
8330.06 - Technical Support 38,280 38,000 280 101%
8330.07 - Hardware/Equipment 0 10,800 -10,800 0%
8330.08 - Website 0 1,600 -1,600 0%
Total TECHNOLOGY 45,819 93,300 -47,481 49%
UTILITIES
8432 - Gas 1.531 10,000 -8,469 15%
Total UTILITIES 1,531 10,000 -8,469 15%
WAGE EXPENSES
8100 - Gross Wages 69,827 964,590 -894,763 7%

For management purposes only Page 3 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2026

Jan - Dec 26 Budget $ Over Budget % of Budget

8101.1 - Paid Time Off Wages 678 12,000 -11,322 8%

8170 - Payroll Fees 423 5,000 -4,577 8%

8171 - FICA 4287 73,800 -69,513 6%

8173 - IMRF 4,032 51,500 -47 468 8%

8175 - Health Insurance 198 79,000 -78,802 0%

8177 - Medicare 1,003 11,000 -9,997 9%

Total WAGE EXPENSES 80,448 1,196,890 -1,116,442 7%

Total Expense 185,441 1,838,497 -1,653,056 10%

Net Ordinary Income -156,008 -101,705 -54,303 153%
Net Income -156,008 -101,705 -54,303 153%

For management purposes only Page 4 of 4



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

January 2026

Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating
3700.02 - Money Market Operating

3700.03 - Money Market Contingency & Bldg

Total 3700  Interest
Total ACCT EARNINGS
MISCELLANEOUS REVENUE
3800 - Donation Jar
3810 - Meeting room fees
3880 - Restricted Income
3880.01 - Grants
3880 - Restricted Income - Other
Total 3880 - Restricted Income
Total MISCELLANEOUS REVENUE
OPERATIONS
3600 - Fines
3600.01 ' Lost and Damage Materials
3600 - Fines - Other
Total 3600 - Fines
3620 - Sales
3620.01 - Merchandise sales
3620.02 - Friends Book Sale
Total 3620 - Sales
3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 - Scan Station Income
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
TAX REVENUE
3400 - PPR Tax
Total TAX REVENUE
Total Income
Gross Profit
Expense
ADMINISTRATION
8200 - Memberships & Commissions
8212 - Hiring & Placement
8214 - Professional Development
8219 - Insurance
8220 ' Lost and Damage Materials

For management purposes only

Jan 26 Jan 26
1 1
2,555 2,555
247 247
2,803 2,803
2,803 2,803
75 75
30 30
1,285 1,285
2,116 2,116
3,401 3,401
3,508 3,506
212 212
59 59
271 271
19 19
322 322
341 341
2,463 2,463
155 155
479 479
634 634
3,709 3,709
19,415 19,415
19,415 19,415
29,433 29,433
29,433 29,433
550 550
56 56
2,304 2,304
25,560 25,560
18 18
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD
January 2026

Jan 26 Jan 26

8221 - Friends Book Sale 296 296
Total ADMINISTRATION 28,784 28,784
CONTRACTUAL SERVICES

8300 - Phone System Maintenance 435 435

8312 - Cleaning Service 1,595 1,595

8314 - HYAC Maintenance 1,444 1,444
Total CONTRACTUAL SERVICES 3,474 3474
MAINTENANCE

8420 Building 3,682 3,682

8424 - Trash 252 252
Total MAINTENANCE 3,934 3,934
MATERIALS

Adult Materials

8203.01 - Adult Foreign Language 84 84

8203.03 - Adult Books 4633 4633

8203.07 - Adult Multimedia 249 249
Total Adult Materials 4,966 4 966
Children's Materials

8201.06 - Child and Teen Books 1,321 1,321

Total Children's Materials 1,321 1,321

8204 - Periodicals 2,049 2,049

8206 - E-Resources 3,455 3,455

8207 - Automated Subscriptions 3,813 3,813
Total MATERIALS 15,604 15,604
MISCELLANEOUS EXPENSES

8601 - Financial Service Fees 603 603

8602 - Contingency 502 502

8610 - Restrict Expenses

8610.05 - Grant Expenses 170 170
8610.07 - Friends of Sycamore Library 2,230 2,230

Total 8610 ' Restrict Expenses 2,400 2,400
Total MISCELLANEOUS EXPENSES 3,505 3,505
PROGRAMS

Adult

8303.01 - Programming 699 699
Total Adult 699 699
Children

8301.01 - Programming 557 557

Total Children 557 557
Total PROGRAMS 1,256 1,256
SUPPLIES

8400 - Office 13 13

8401 - Materials and Collections 683 683

8402 - Janitorial 390 390

For management purposes only Page 2 of 3



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

January 2026

Jan 26 Jan 26
Total SUPPLIES 1,086 1,086
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 7,251 7,251
8330.03 - Telecommunications 261 261
8330.04 - Software 27 27
8330.06 - Technical Support 38,280 38,280
Total TECHNOLOGY 45,819 45,819
UTILITIES
8432 - Gas 1,531 1.531
Total UTILITIES 1,531 1,531
WAGE EXPENSES
8100 - Gross Wages 69,827 69,827
8101.1 - Paid Time Off Wages 678 678
8170 - Payroll Fees 423 423
8171 - FICA 4287 4,287
8173 - IMRF 4,032 4,032
8175 * Health Insurance 198 198
8177 - Medicare 1,003 1,003
Total WAGE EXPENSES 80,448 80,448
Total Expense 185,441 185,441
Net Ordinary Income -156,008 -156,008
-156,008 -156,008

Net Income

For management purposes only
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BOARD OF TRUSTEES MEETING MINUTES
JANUARY 13, 2026
Svcamore Public Library

ROLLCALL

Board Mambers Prasent:

AJ Hofer. President

Mary Fischer, Vice President
Nate Meyer, Secretary

Jill Franke: Member

Terese Dudek: Member
Jessica Johnson: Member

Board Members Absent:
Valerie S5t. James

Kavin White, Treasurer
Kimberly Stallworth

Visitors Present: There were no visitors

Staff Prasent:
Jill Carter, Assistant Director

Staff Absent:
Kim Halsey, Director
Mary Holtrop, Business Manager

Approval of Agenda

Mation to approve the agenda made by J. Johnson, seconded by M. Fischer, 6 ayes, 0 nays

Mation carried.

=

Finance, Library, and Trustees Reports

Treasurer’'s Report: The financial reports were reviewed. Board members were encouraged to
review the income statements and the budget reports. M. Fischer moved and J. Franke second the
motion to approve the financial reports. 6 ayes. O nays. the motion carried.

Business Manager/Building Report: There was a discussion about the Sprinkler System
compressor being replaced and the attic pipes that had leaks that were repaired. The sprinkler
system needs to be assessed for future replacement.



Library Report: The board was updated on the commercial cleaning contract and the potential
lighting project. PR and Website support options were discussed.

Friends of the Library: The Friends of the library will be sponsoring several Winter Reading
programs in January and February. The Friends sponsored and assisted at the holiday open house.

The December book sale was very successful. The next book sale is in April.

Consent Agenda: Correction to the minutes, Jill Franke was in attendance. The minutes were
corrected to reflect this. M, Fischer moved and J, Franke second the motion to approve the

consent agenda. 6 ayes, 0 nays the motion carried.

ol Business

Therz was no Old Business

New Business

There was no New Business

Closed Session

The board did not go into closed session.

The meeting was adjourned at 6:12 p.m.

Submiitted by
Nate Meyer, Secretary






