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SYCAMORE PUBLIC LIBRARY

54
: Agenda BOARD OF TRUSTEES MEETING
- Date: January 13, 2624 5:30 p.m.

L]BRARY Sycamare Public Library, 103 E. State St. Sycamore, IL

Vi

VH.

Vill.

X

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM
SUBJECT MATTER LISTED ABOVE. UNLESS THE AGENDA LINE ITEM SPECIFICALLY

Callto Order

Changes to and Approval of Agenda

Public Comment:

Announcements:

Library & Trustee Reports:

a. Treasurer's Report for December 2025

b. Business Managet’s and Building report December 2025
c. Library Report for December 2025

d. Friends ofthe Library report

Consent Agenda-Board Approval Required

a. Regular Meeting Minutes, December 9, 2025

b. Personnel Committee Minutes, December 92,2025
£. December bills for approval

Old Business

a. 2026 Committee meeting schedule

New Business

Closad Session

51LCS 120 (c) (1) The appointment, employment, compensation. discipline,
performance, or dismissal of specific employees of the public body or fegal counse/
for the public body, including hearing testimony on a complaint fodged againstan
employee of the public body or against legal counsel for the public body to

determine its validity.
Adjournment

STATES OTHERWISE.

Future Meetmgs and Ei vents




LIBRARY

UL DECEMBER 2025

LIBRARY REPORT

LIBRARY BUSINESS

News/Anncuncaments
- December Anniversarizs. There were no anniversaries in December.
o The Adult Services department has hired Fritzi B. as the new Adult Services Library Assistant. Her first day was
December Bth.
o Joslynn M., Library Assistant of Youth and Teen Services gave her notice. Her last day is January 19™. Joslynn
continues to teach locally and is working on her Master’s Degree. We wish her well.

Financ

O

Profes

o

es
12/31/2025 5/6 ar 100% of our budget should be expended.

The operating income year-to-date is $1,780,003 which is 104% of anticipated income.

Total expenses YTD for the end of December 2025 is $1,904,924 which is 118% of our FY2025 budget. The
over budget percent is explained in the Resoultion 2025_10_14 which is the expense of the library window

project.

sional Development & Community Engagement

Lauren hosted and attended the Lincoln Story League Meeting at the Poplar Creek Public Library on
December 3. Lauren attend the Laconi- Y5S section meeting on December 5t and was elected President of
Laconi-YSS for 2026. Lauren attended the Laconi Governing Board Meeting at RAILS on December 17" and
was elected Vice- President/ President Elect of the Laconi Governing Board. Lauren met with the i-READ
Taskforce for a monthly meeting

Kelsey completed the Vega Showcases course.

STRATEGIC PRIORITIES

DEVELOP & IMPLEMENT A CAPITAL IMPROVEMENT PLAN TO MEET THE LIBRARY'S SHORT & LONG-TERM
GOALS
1. identify necessary bullding improvements/maintenance and prioritize projects

D

O

¢}

An air leak was discovered in one of the sprinkler lines. Nelson fire protection came out on Friday, December
5™ to repair the leak. No other leaks were detarmined.

A low pressure on the sprinkler lines was discovered on December 29®. This set the fire alarms off. Nelson
Fire Protection did a service call and put in a temporary replacement compressor and a new compressor was
ordered and was installed on December 315,

The outside automatic door control board stopped working in late December., Assa-Abloy came out and
replaced the control board.

ImageOne, a commercial and office cleaning company based in Rolling Meadows, has been contracted to
provide monthly supplemental cleaning in addition to our current 4x per week routine. which does not allow
for deep, overhaul-level tasks such as vent dusting, baseboard scrubbing, and other detailed cleaning. This
added service allows us to address those needs proactively and maintain a higher building standard.

All new trash receptacles have been ordered and will be installed throughout the building, replacing the
current mismatched collection and creating a more professional, consistent, and streamlined appearance.

2. Capital Campaign

ENHANCE COLLABORATION WITH COMMUNITY PARTNERS TO EXPAND LIBRARY PROGRAMS & SERVICES.



Strengthen partnerships between library staff and community rembers/organizations

o Circulation provided 16 Curbside services and 17 Notary sarvices for the month of December.

= Jillis working with Upstaging, a local production company. whose Sycamore-based staff have expressed
interest in supporting a Carnegie building exterior lighting project.

~  The Goodfellows of Dekalb and Sycamore picked up coupens for free book sale books, courtesy of the

Friends of the Library. These were distributed to Sycamore children in need on December 24

YTS collaborated with the Sycamore Park District to entertain patrons at the Park Districts Program

er 17 and 13" Anahi and Lauren read, danced, and interacted with over 600

[

“Cookies with Santa” on Decemb
attendees over the two days.
. VTS facilited the annual “Lettes to Santa Program’ in December, 203 children received personalized letters

at their hame from Santa!

1. Provide access to and assistance with current software applications on computers and devices
o The Palace Project App became available for natron use on Deacamber 2. This replaces the now-defunct

Boundless App.
Explare and implement technology platforms for staff that improve efficiency and increase coflaboration

Paylocity contracts have been signed to ensure SPL has access to updated HR modules that will replace outdated
timeclock and time-off processes and strengthen onboarding and scheduling workfiows.

Jill and Kim met with OC Creative to evaluate current marketing, campaign, and outreach workflows, with the
goal of improving efficiency, reallocating staff time, and identifying tasks that could be supported externally to

2
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create a more cohesive approach.

DEVELOP & IMPLEMENT A FINANCIAL PLAN TO MEET THE LIBRARY'S SHORT & LONG-TERM GOALS

1. Partner with the Friends of the Sycamore Public Library group tocreate 2 fundraising strategy.
o The Friends had a very successful one day booksale an December 6™.
5 The Friends hosted their Holiday Mingle where they played beok trivia and provided snacks and drinks.

2. Explore possibilities for additional revenue streams

CREATE A COHESIVE BRANDING STRATEGY TO PROMOTE THE LIBRARY IN THE COMMUNITY
Create and implement a plan to convey the story and value of the library
Social Media/ Enzagement Stats:
s  Facebook: 4.384 s Website Interactions: 7944

+ Instagram: 1,402 s Youtube Views: 0
¢ Twitter: 716

CULTIVATE DYNAMIC COLLECTIONS, PROGRAMS, AND SERVICES THAT ARE RESPONSIVE TO COMMUNITY

NEEDS
1. Increase access points o and use of library coliections, programs, and sarvices
5 Our Holiday Open House and Winter Reading Challenge launch on December 19 drew 220 patrons,

highlighting strong community interest and pa rticipation. Thanks to our Friends, Sweet Dreams Desserts
and HaromonEssence Chorus.
The library will be hosting a craft supply swap on January 18.
YTS hosted Two- Rivers Headstart for a day for a morning of crafts and stories.
YTS held a K-POP Demon Hunters program on December 22", 48 children were able to participate and
over 200 patrons were in attendance.
YTS began a new reaccuring monthly weekend program for families; Beyblade Turbo Tops! Patrons are
very interested in the new opportunity for family fun!
Respectfully Submitted,

@]

Kim Halsey, Jill Carter, Jeannie Barry, Kelsey Graham, Mary Holtrop, and Lauren Manu



. . — A YD YTD YTD %
Sycamore Library Statistics | 24-Dec | 25-Dec | % Change (FY24) | (FY25) | Change
Visitors & Room Usage
Library Visitors 7177 7,331 2% 98,449 93,454 -5%
Meeting Rooms Reservations 12 R -8% 141 139 1%
Meeting Room Atfendance 175 125 -29% 1.817 1,692 7%
Circulafion & Use :

Physical Items 10,296 10,298 0% 138,855 | 135,688 -2%
E-Resources 3.193 39 -99% 41,412 41,983 1%
Total Circulation 13,489 10,337 -23% 180,267 | 177,671 1%
Library Cards

Resident Cards 6,205 6,592 &% 6,025 6,592
Non-Resident Cards 400 428 7% 400 428

Total Library Cards 6,605 7.020 &% 6,605 7,020

Reference Questions & 1:1's

Reference Questions 1,080 1,490 38% 14,621 19,685 35%
BE 2 2 0% 5 | 39 -25%
Programs Gy G AR L .
Programs 60 73 22% 732°7 850 7%
Program Attendees 982 906 -8% 12,685 | 14747 16%
Outreach Events 8 6 -25% 98 8%
Outreach Attendees 223 734 229% 4589 4,728 3%
Computers & Technology

Computer Users 449 326 -12% 6,871 6,472 -6%
Wi-F Connections 1,046 766 -27% 15064 | 14,926 -1%
Database Sessions 1,084 1.010 -7% 15,173 14,747 -3%
PR & Marketing S

Website Hits 7778 | 7.944 2% 134,818 | 133,322 1%
Facebook Likes 4,126 4,843 17% 48,322 51,306 6%
Instagram Followers 1,239 1,402 13% 1,189 0 -100%
Twitter Followers 773 716 -7% 780 0] -100%




Sycamore Public Library

Balance Sheet
As of December 31, 2025

ASSETS
Current Assets
Checking/Savings
1011 - Operating Checking
1020 - Library Cash on Hand
1028 Impact Fees Savings Account
1031 - Special Reserve Fund Money Mkt
1031.01 - Capital Improvement Funds
1031 - Special Reserve Fund Money Mkt - Other
Totat 1031 - Special Reserve Fund Money Mkt
1075 - 1st Mid Operating Money Market
1075 - 1st Mid RestrictedOperating MM
1078 - 1st Mid Contingency & Bldg MM
1080 - 1st Midwest Epay Savings
Total Checking/Savings
Accounts Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables
Total ACCOUNTS RECEIVABLE
Total Accounts Receivable
Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund
Total INVESTMENTS
1510.01 Due From General Fund
Total Other Current Assets
Total Current Assets
Fixed Assets
FIXED ASSETS
1410 - BUILDING
1420 LAND
1430 - EQUIPMENT
1440 - ACCUMULATED DEPRECIATION
Total FIXED ASSETS
Total Fixed Assets
Other Assets
1800 - Deferred Outflows
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

For Management Purposes Only

Dec 31, 25
e ——

32,314
213
143,281

101,481
45,122
—_—
146,603
1,800,948
114,242
167,444
493

2,405,538

|

1,287,783
—————
1,287,783
——
1,287,783

204,488
204,488
73.411
277,899
3,971,220

|

|

5,778,372
114,391
1,700,330
4,702,203
—_—
2,880,890
2,890,890

|

98,458
98,459

e

6,960,569

|

33,903
33,903
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Other Current Liabilities
2100 - Payroll Liabilities

2130 Federal pir tax payable

2140 - IL p/r tax payable
2180 - IMRF Withholdings
2182 Health Insurance WiH
2171 - NCPER Withholdings

2173 - Dental Vision, Life Withholding

2175 - YMCA Membership

2100 - Payroll Liabilities - Other

Total 2100 - Payroll Liabilities
2210 - AP
2220 - Accrued Payroll
2270 - Unclaimed Property
2280 - Deferred Property Taxes
2290 Compensated Absences
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
2295 - Net Pension Liability
2555 - Loan - Construction
2800 - Deferred Inflows
Total Long Term Liabilities
Total Liabilities
Equity
2940 Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

For Management Purposes Only

Sycamore Public Library

Balance Sheet
As of December 31, 2025

Dec 31, 25

535

220

1,880
-14,437
1,108

1,651

249

54
—_—
-8,840

0

26.316

1,203
1.287,782
32,668
1,339,130
—
1,373,033

105,291
33,110
145,229
283,630
1,656,663

5,401,649
-97.745
5,303,904

|

6,960,567
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2:05 PM
12/31/25

Vendor

Alarm Detection Systems
Amazon Capital Services, Inc
Animal Quest Entertainment
Bankcard Processing Center
BlueCross Blue Shield
Blumen Gardens

Cengage Leaming

Chef Cherise LLC

Chicago One Stop Inc

City of Sycamore IMRF
DeKalb Public Library

Eva de Coro

Foster & Buick Law Group, LLC
Heather Smith Household
Ingram Library Services
intelliCorp

J & J Handyman

Jeannie Barry

Jeannie Barry

Jill Dubicz-Carter

Kelsey Graham

Laura Hoffman

Matthew T. Scherer

Melin's Lock & Key
Metronet

Midwest Tape

Mokena Community Library
Nelson Fire Protection
NiCor Gas

OC Creative

Office Pro

OverDrive, Inc

Soft Water City

The Greenhouse
Tumbleweed Press, Inc
United World Life

Waste Management West

Sycamore Public Library
Bills List
December 31, 2025

Current Purpose
1,146.89 Quarterly Payment
9,821.93  Misc charges
265.00 YT program
2,937.41  Misc charges
2459  Health Insurance
1,483.35  Gifts and outside
131.16  Large print
425.00  AS program
1,670.00  Tech supplies
6109.72 IMRF
29.19  Refund returned book
350.00  AS program
80.00 Legal fees
144.50  Refund overpayment
4,193.42 AS/YTS books
56.35 Background checks
1,495.00 Cieaning
185  Health Insurance
52.39  New Years Lunch
17.65  Event supplies
24265 Program and mileage
225.55 Postage and programs
395.00 YT Program
323.15  Front door lock
238,10 Intermet
931.49 Hoopla
37.99 Refund
234420 Replacement of Campresor
1,446.00  Ultilities
460.00 Web
229.95 Copy paper
1,971.72  Eresources
33.75 Bottled Water
225.00 Plant care
639.20 Database
892.32  Health Insurance
252.03 Garbage
41,728.76

Page 1 of 1



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2025

Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating
3700.02 - Money Market Operating

3700.03 - Money Market Contingency & Bldg

Total 3700 - Interest
Total ACCT EARNINGS
GRANTS
3900 - Per Capita
Total GRANTS
MISCELLANEOUS REVENUE
3800 - Donation Jar
3810 - Meeting room fees
3830 - Sycamore Library Fund - DCCF
3840 - Lillian Boynton Book Fund
3880 - Restricted Income
3880.01 - Grants
3880 - Restricted Income - Other
Total 3880 - Restricted Income
Total MISCELLANEOUS REVENUE
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials
3600 - Fines - Other
Total 3600 - Fines
3620 - Sales
3620.01 - Merchandise sales
3620.02 - Friends Book Sale
Total 3620 - Sales
3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 - Scan Station Income
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
TAX REVENUE
3400 - PPR Tax
3410 - Property
Total TAX REVENUE
Total Income
Gross Profit
Expense

For management purposes only

Jan - Dec 25 Budget $ Over Budget % of Budget
21 5 16 420%
34,244 20,000 14,244 171%
3.637 2,000 1,637 182%
37,902 22,005 15,897 172%
37,902 22,005 18,897 172%
27,401 27,400 1 100%
27, 401 27,400 1 100%
476 500 -24 95%
1,570 1,200 370 131%
0 5,000 -5,000 0%
7,023 7,200 -177 98%
8,100
23,162 5,000 18,162 483%
31,262 5,000 26,262 625%
40,331 18,900 21,431 213%
2,056 2,500 -444 82%
1,495 1,900 -405 79%
3,551 4,400 -849 81%
217 500 -283 43%
4,886 4,300 586 114%
5,103 4,800 303 106%
15,506 12,000 3,508 129%
1,237 650 587 190%
6,304 3,800 2,504 166%
7,541 4,450 3,091 169%
31,701 25,650 6,051 124%
120,349 100,000 20,349 120%
1,622,319 1,522,500 -181 100%
1,642,668 1,622,500 20,168 101%
1,780,003 1,716,455 63,548 104%
1,780,003 1,716,455 63,548 104%

Page 1 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2025

ADMINISTRATION
8200 - Memberships & Commissions
8210 - Audit Fees
8211 - Legal fees
8212 - Hiring & Placement
8212.01 - New Hire/Staff Supplies

8212 - Hiring & Placement - Other

Total 8212 - Hiring & Placement

8213 - LIMRICC Unemployment Insurance

8214 - Professional Development
8215 - PR/Publicity
8215.01 - Event Planning
8215 - PR/Publicity - Other
Total 8215 - PR/Publicity
8216 - Mileage Reimbursement
8217 - Postage & Shipping
8219 - Insurance
8220 - Lost and Damage Materials
8221 - Friends Book Sale
Total ADMINISTRATION
CONTRACTUAL SERVICES
8300 - Phone System Maintenance
8310 - Photocopiers
8311 - Pest Control
8312 - Cleaning Service
8313 - Elevator
8314 - HVAC Maintenance
8316 - Alarm Service/Security
8317 - Besam - Automatic Door
Total CONTRACTUAL SERVICES
FURNISHINGS
8410 - Equipment/Furniture
Total FURNISHINGS
MAINTENANCE
8420 - Building
8421 - Equipment
8422 - Grounds
8424 - Trash
Total MAINTENANCE
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language
8203.03 - Adult Books
8203.07 - Adult Multimedia

For management purposes only

Jan - Dec 25 Budget $ Over Budget % of Budget
5489 3,640 1,845 151%
0 4,500 -4,500 0%
431 2,150 -1,719 20%
0 320 -320 0%
716 1,025 -309 70%
716 1,345 -629 53%
889 1,480 -591 60%
2,284 4,850 -2,566 a7%
3,182 5,250 -2,068 61%
23,369 30,000 -6,631 78%
26,551 35,250 -8,699 75%
684 1,000 -316 68%
2,200 2,165 35 102%
26,614 27,300 -686 97%
197
5,355
71,410 83,680 -12,270 85%
5175 8,325 -1,150 82%
4,016 2,400 1616 167%
216 555 -339 39%
17,940 17,940 0 100%
5,142 4,350 792 118%
5,775 6,750 -975 86%
4,587 5,800 -1,213 79%
840 922 -82 91%
43,691 45,042 -1,351 97%
5435 5,300 135 103%
5,435 5,300 135 103%
25,673 25,750 77 100%
1,430 1,600 -170 89%
5,387 4,900 487 110%
2,991 2,575 416 116%
35,481 34,825 656 102%
305 350 45 87%
38,735 44,000 -5,265 88%
10,160 7,500 2,660 135%
Page 2 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

January through December 2025

Jan - Dec 25 Bud&_ $ Over Budget % of Budget
Total Adult Materials 49,200 51,850 -2,650 95%
Children's Materials
8201.04 - Child and Teen Foreign Language 358 350 8 102%
8201.06 - Child and Teen Books 23,805 22,000 1,805 108%
8201.07 - Child and Teen Multimedia 3,659 4,820 -1,161 76%
Total Children's Materials 27,822 27,170 652 102%
8204 - Periodicals 6,450 5,000 1,450 129%
8205 - Lillian Boynton Book Fund 5,791 7,300 -1,509 79%
8206 - E-Resources 34,804 33,500 1,304 104%
8207 - Automated Subscriptions 24,016 26,000 -1,984 92%
Total MATERIALS 148,083 150,820 -2,737 98%
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 4814 1,395 3,419 345%
8602 - Contingency 5,663 2,700 2,963 210%
8604 - Consultant/Qutside Services 68,845 5,500 63,345 1,252%
8606 - Capital Improvment 366,772 21,000 345,772 1.747%
8606.01 - Building Remodel 0 35,300 -35,300 0%
8607 - Sycamore Lib Fund - DCCF -1,130
8610 - Restrict Expenses
8610.01 - Donation/Gift Expense/Materials 600
8610.05 - Grant Expenses 2,562
8610.06 - SPLAG Expenses 183
8610.07 - Friends of Sycamore Library 5913
8610 - Restrict Expenses - Other 4,026 8,000 -3,974 50%
Total 8610 - Restrict Expenses 13,254 8,000 5,254 166%
8613 - Per Capita Grant Expense 12,234
Total MISCELLANEOUS EXPENSES 470,452 73,895 396,557 637%
PROGRAMS
Adult
8303.01 - Programming 11,587 12,250 -663 95%
Total Adult 11,587 12,250 -663 95%
Children
8301.01 - Programming 13,178 12,250 928 108%
Total Children 13,178 12,250 928 108%
Total PROGRAMS 24,765 24,500 265 101%
SUPPLIES
8400 - Office 5,092 5,300 -208 96%
8401 - Materials and Collections 5,065 3,700 1,365 137%
8402 - Janitorial 3,244 3,200 44 101%
8404 - Building/Decor/Signage 697 1,040 -343 67%
Total SUPPLIES 14,098 13,240 858 106%
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 26,195 27,560 -1,365 95%
8330.02 - Tech Maintenance/Supplies 3,517 6,000 -2,483 59%

For management purposes only
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8330.03 - Telecommunications
8330.04 - Software
8330.06 - Technical Support
8330.07 - Hardware/Equipment
8330.08 - Website

Total TECHNOLOGY

UTILITIES
8432 - Gas

Total UTILITIES

WAGE EXPENSES
8100 - Gross Wages
8101.1 - Paid Time Off Wages
8170 - Payroli Fees
8171 FICA
8173 - IMRF
8175 - Health Insurance
8177 - Medicare

Total WAGE EXPENSES

Total Expense
Net Ordinary Income
Net Income

For management purposes only

Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2025

Jan - Dec 25 Budget $ Over Budget % of Budget
4620 7,300 -2,680 63%
239 1,600 -1,361 15%
42,279 33,000 9,279 128%
7.431 10,800 -3,369 69%
460 1,600 -1,140 25%
84,741 87,860 -3,119 96%
8777 9,000 -2,223 75%
8,777 9,000 -2,223 75%
806,155 895,000 -88,845 90%
8,766 21,000 -12,234 42%
5,935 5,000 935 119%
49,480 56,000 -6,520 88%
44 362 43,000 1,362 103%
73,721 51,000 22,721 145%
11,572 9,000 2,572 129%
999,991 1,080,000 -80,009 93%
1,904,924 1,608,162 296,762 118%
-124,921 108,293 -233,214 -115%
-124,921 108,283 -233,214 -115%
Page 4 of 4



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

December 2025

Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating
3700.02 - Money Market Operating
3700.03 - Money Market Contingency & Bldg
Total 3700 : Interest
Total ACCT EARNINGS
GRANTS
3900 - Per Capita
Total GRANTS
MISCELLANEOQUS REVENUE
3800 - Donation Jar
3810 - Meeting room fees
3840 - Lillian Boynton Book Fund
3880 - Restricted Income
3880.01 - Grants
3880 - Restricted Income - Other
Total 3880 - Restricted Income
Total MISCELLANEOUS REVENUE
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials
3600 - Fines - Other
Total 3600 - Fines
3620 - Sales
3620.01 Merchandise sales
3620.02 - Friends Book Sale
Total 3620 - Sales
3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 - Scan Station Income
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
TAX REVENUE
3400 - PPR Tax
3410 - Property
Total TAX REVENUE
Total Income
Gross Profit
Expense
ADMINISTRATION

For management purposes only

Dec 25 Jan - Dec 25
1 21
2,746 34,244
254 3,637
3,001 37,902
3,001 37,902
0 27,401

0 27.401

0 476

140 1,570

0 7,023
1,050 8,100
2,191 23,162
3.241 31,262
3,381 40,331
121 2,056

25 1,495
148 3,551
100 217
497 4,886
597 5103
257 15,506
130 1,237
285 6,304
415 7,541
1415 31,701
16,217 120,349
0 1,522,319
16,217 1,642,668
24,014 1,780,003
24,014 1,780,003
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

December 2025
Dec 25 Jan - Dec 25
8200 - Memberships & Commissions 1,997 5,489
8211 - Legal fees 80 431
8212 - Hiring & Placement 56 718
8213 - LIMRICC Unemployment Insurance 0 889
8214 - Professional Development 350 2,284
8215 - PR/Publicity
8215.01 - Event Planning 118 3,182
8215 - PR/Pubilicity - Other 0 23,369
Total 8215 - PR/Publicity 118 26,551
8216 - Mileage Reimbursement 18 684
8217 - Postage & Shipping 374 2,200
8219 - Insurance 0 26,614
8220 - Lost and Damage Materials 67 197
8221 - Friends Book Sale 497 5,355
Total ADMINISTRATION 3,557 71,410
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 870 5175
8310 - Photocopiers 297 4,016
8311 - Pest Control 0 216
8312 : Cleaning Service 1,495 17,940
8313 - Elevator 0 5142
8314 - HVAC Maintenance 0 5775
8316 - Alarm Service/Security 1,147 4 587
8317 - Besam - Automatic Door 0 840
Total CONTRACTUAL SERVICES 3,809 43,691
FURNISHINGS
8410 - Equipment/Furniture 0 5,435
Total FURNISHINGS 0 5,435
MAINTENANCE
8420 - Buiiding 6,140 25,673
8421 - Equipment 0 1,430
8422 - Grounds 505 5,387
8424 - Trash 252 2,99
Total MAINTENANCE 6,897 35,481
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 73 305
8203.03 - Adult Books 3715 38,735
8203.07 - Adult Multimedia 1,298 10,160
Total Adult Materials 5,086 49,200
Children's Materials
8201.04 - Child and Teen Foreign Language 6 358
8201.06 - Child and Teen Books 222 23,805
8201.07 - Child and Teen Multimedia 0 3,659

For management purposes only Page 2 of 4



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

December 2025
Dec 25 Jan - Dec 25
Total Children's Materials 228 27,822
8204 - Periodicals 184 6,450
8205 - Lillian Boynton Book Fund 515 5,791
82068 E-Resources 3,023 34,804
8207 - Automated Subscriptions 639 24,016
Total MATERIALS 9,675 148,083
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 579 4,814
8602 - Contingency 376 5,663
8604 - Consultant/Qutside Services 96 68,845
8606 - Capital Improvment 0 366,772
8607 - Sycamore Lib Fund - DCCF 0 -1,130
8610 - Restrict Expenses
8610.01 - Donation/Gift Expense/Materials 0 600
8610.05 - Grant Expenses 0 2,562
8610.06 - SPLAG Expenses 0 153
8610.07 - Friends of Sycamore Library 1,480 5,913
8610 - Restrict Expenses - Other 0 4,026
Total 8610 - Restrict Expenses 1,480 13,254
8613 - Per Capita Grant Expense 11,490 12,234
Total MISCELLANEOUS EXPENSES 14,021 470,452
PROGRAMS
Adult
8303.01 - Programming 3,566 11,587
Total Adult 3.566 11,587
Children
8301.01 - Programming 288 13,178
Total Children 288 13,178
Total PROGRAMS 3,854 24,765
SUPPLIES
8400 - Office 944 5,092
8401 - Materials and Collections 1,888 5,065
8402 - Janitorial 336 3,244
8404 - Building/Decor/Signage 0 897
Total SUPPLIES 3,168 14,098
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 0 26,195
8330.02 - Tech Maintenance/Supplies 307 3,517
8330.03 - Telecommunications 275 4,620
8330.04 - Software 53 239
8330.06 - Technical Support 0 42,279
8330.07 - Hardware/Equipment 439 7,431
8330.08 - Websita 450 460
Total TECHNOLOGY 1,534 84,741
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

December 2025
Dec 25 Jan - Dec 26
UTILITIES
8432 - Gas 1,448 8,777
Total UTILITIES 1,446 8,777
WAGE EXPENSES
8100 - Gross Wages 64,218 806,155
8101.1 - Paid Time Off Wages 784 8,766
8170 - Payroll Fees 1,462 5935
8171 - FICA 3,946 49,480
8173 - IMRF 3,603 44,362
8175 - Health Insurance 1,439 73,721
8177 - Medicare 923 11,572
Total WAGE EXPENSES 76,375 999,991
Total Expense 124,336 1,904,924
Net Ordinary Income -100,322 -124,921

Net Income -100,322 -124.921

For management purposes only
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Sycamore Public Library
Special Income / Expense - Monthly vs YTD

December 2025
Dec 25 Jan - Dec 25
Other Income/Expense
Other Income
DONATIONS
4300 * Building Fund Donations 30 360
Total DONATIONS 30 360
IMPACT FEE ACCT
4400 - Impact Fees 1,458 20,052
Total IMPACT FEE ACCT 1,458 20,052
INTEREST INCOME
4600 - Money Market Restricted 171 2,365
4610 - Impact Fees Savings 4 13
4630 - Special Reserve Fund 287 9,375
Total INTEREST INCOME 462 11,753
Total Other Income 1,950 32,165
Other Expense
RESTRICTED FUNDS EXPENSE
5140 - SPLAG Projects Expenditures 0] 38
Total RESTRICTED FUNDS EXPENSE 0 38
SPECIAL RESERVE FUNDS EXPENSE
5230 - Capital Improvement Expense 0 4,950
Total SPECIAL RESERVE FUNDS EXPEI 0 4,850
Total Other Expense 0 4,988
Net Other Income 1,850 27177
Net Income 1,950 2777

For Management Purposes Only
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YL LIBRARY

PERSONNEL COMMITTEE MEETING MINUTES

Sycamore Pubtic Library
Decarmber 2, 2025 - 7:33 pm

Attendance

Jessica Johnson, AJ Hofer, Kimberley Stallworth, Jill Franke. Mary Fischer
Staff: Kim Halsey, Jill Carter

Calito Order
The meeting was called to order at 7:33 pm.

Approval of Agenda

Amotion to approve the agenda was made by AJ Hofer, seconded by Jill Franke. and approved.

Discussion

The committee held a general discussion on upcoming personnel priorities for 2026, including staff
engagement efforts. use of administrative toals, compensation planning, staffing needs, and internal process
improvements. Crass-training and onboarding practices were also briefly reviewed.

4, Adjournment

The meeting adjourned at 8:01 pm,
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4L LIBRARY
BOARD OF TRUSTEES MEETING MINUTES
December 9,2025 5:30 p.m.

Sycamore Public Library

ROLLCALL

Board Members Present;

AJ Hofer, President

Mary Fischer, Vice President
Nate Meyer, Secretary

Jill Franke; Member

Terese Dudek: Member
Kimberly Stallworth; Member
Jessica Johnson; Member

Board Members Absent:
Valerie St. James
Kevin White, Treasurer

Visitors Present: TWB Representatives via Zoom
Staff Present:
Kim Halsey, Director

Jill Carter, Assistant Director
Mary Holtrop, Business Manager

Approval of Agenda

Motion to approve the agenda made by Mary Fischer, seconded by Jill Franke. 7 ayes, O nays
Motion carried.

Announcements: There were no announcements from Board and staff.

TWB provided a presentation on the Library’s fundraising feasibility study in collaboration with
staff. General findings and recommendations were shared for the Board’s consideration.
Questions and discussion followed. Presentation ended at 6:25 and TWB Presenters left the
meeting.

Finance, Library, and Trustees Reports

Treasurer's Report: In the absence of Treasurer Kevin White, A.J. Hofer read White's comments
and feedback. A question was addressed about the negative balance in the Checking account. The
account is in balance but the pending checks to be paid had not been “paid” at the time of the
report. A brief discussion followed on the 2023 audit that was completed. The Finance committee



will address the recommendations presented by the auditor. J. Franke moved and J. Johnson
second the motion to approve the treasurer's report. 7 ayes, O nays. The motion carried.

Business Manager/Building Report: M. Holtrop met with the appraiser and the report should be
completed by the end of February. There was a discussion about the sprinkler system which set
off the alarm. Nelson fire Protection will be out to address the issue.

Library Report: A question was asked about Library visitors and EResources. The library does have
a people counter at the front door. The board discussed the article in the Chronicle about the

Library budget and Levy.

Friends of the Library: Jill Franke gave a report on the Holiday mingle. M. Holtrop gave a report on
the December book sale.

Consent Agenda: There are two corrections for the November minutes; Nate Meyer was not in
attendance and Jill Franke was in attendance. The minutes will be corrected. T. Dudek moved and
J. Johnson second the motion to approve the consent agenda. 7 ayes, O nays the motion carried.

Old Business

Strategic Plan: Strategic Plan: The board discussed and reviewed the Strategic Plan at the
November meeting. The final draft with library branding was presented. General discussion
followed on the Mission statement and the goals.

Motion to approve the 2026-2030 Strategic Plan, with minor grammatical revisions, made by Jill
Franke, seconded by Terese Dudek.

Roll Call Vote:

T. Dudek - yes

Jill Franke-Yes

K. Stallworth - yes
J. Johnson - yes
N. Meyer - yes

M. Fischer - yes
A. J. Hofer - yes

7 ayes, O nays Motion carried.

FY26 Budget: K. Halsey shared the budget was approved by Sycamore City Council. The PPT is
estimated at this time and the increase in the levy reflects increases in wages and capital
improvement needs. The vote was approved by the consolidated budget with the City of
Sycamore. K. Halsey reported on the audit time line and how this is crucial for the library to be up
to date with the audits going into the building improvement process. The board commended K.
Halsey for a job well done.

Update Financial Resolution: M. Holtrop shared the final invoice came infrom L and L for the
window project and this invoice was paid. The additional cost of $125, 250.46 changed the
original Resolution. The Resolution was updated to reflect this change. M. Fischer moved and K.
Stallworth second the motion to approve the updated financial Resolution with corrections.



Roll Call: K. Stallworth, aye; J. Franke, aye; J. Johnson, aye; T. Dudek, aye; N. Meyer, aye; M.
Fischer, aye; A.J. Hofer, aye. 7 ayes, O nays. The motion carried.

New Business
2023 Audit: The 2023 audit was completed and included in the board packet. The board briefly
discussed the recommendations provided by the auditors. The Finance committee will address

these concerns.

2026 Board meeting guidelines: The Board reviewed and discussed operational updates,
community engagement notes, and planning considerations. No formal action was taken.

Closed Session

Submitted by:
Nate Meyer, Secretary
Mary Holtrop, Secretary Pro Temp

The Board did not enter Closed Session.
Pursuant to 5 ILCS 120/2(c)(8)

Date: December 9, 2025
Time: 5:31 PM - 7:31 PM
Place: Sycamore Public Library, 103 E. State St., Sycamore, IL

Meeting adjourned at 7:31 PM.



2026 Board Calendar

Board Retreat
e 9/11-9:00am-3:00pm

Finance Committee (Kevin - Chair, A.J., Nate, Terese, Jitl)
e 3/10 (after the regular board meeting)
e 4/14 (after the regular board meeting)
s 9/29 at 5:30 pm (first budget review)
e 10/27 at5:30 pm (final budget review before board approval)
o Ingeneral, the director should have a first draft to the board to discuss at the October
general meeting, then have a follow-up finance committee meeting to hammer out details,

and the vote approvalin the November meeting.

Personnel Committee (Jessica - Chair, Mary, A.J., Valerie, Jill, Kimberly)
e 3/10at5:00 pm
s 4/7at5:30 pm
¢ 8/11 (afterregular board meeting)
e 12/8 (afterregular board meeting)

Fundraising (Kim H., Mary F., Jessica, Terese, Valerie, Jan Benson, Megan Escamilla)

Below are 2025°s dates. Looks pretty ambitious to me. Not all of these occurred. Let’s discuss these

togetheratthe 1/13/26 meeting:

e 2/4

s 2/18
s 3/17
o 4/15
e 6/24
e 7/15
e 8/14

Library Events
e End of Summer Reading Extravaganza
s Pumpkin Celebration
s Holiday Open House






