SYCAMORE PUBLIC LIBRARY
» Agenda BOARD OF TRUSTEES MEETING
Sycamore Date: December 9, 2025 5:30 p.m.
LIBRARY Sycamore Public Library, 103 E. State St. Sycamore, IL
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Call to Order

Changes to and Approval of Agenda

Public Comment:

Announcements: TWB Presentation

Library & Trustee Reports:

a. Treasurer's Report for November 2025

b. Business Manager’s and Building report November 2025

¢. Library Report for November 2025

d. Friends of the Library report

Consent Agenda- Board Approval Required

a. Regular Meeting Minutes, November 11, 2025

b. November bills for approval

Old Business ,

a. Strategic Plan Approval: Board vote

b. FY26 Budget: update

c¢. Update Financial Resolution

New Business

a. 2023 Audit

b. 2026 Board meeting guidelines: discussion

Closed Session

5/LCS 120 (c) (1) The appointment. employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal counsel
for the public body, including hearing testimony on a complaint lodged against an
employee of the public body or against legal counsel for the public body to
determine its validity.

Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM
SUBJECT MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY
STATES OTHERWISE.

Future Meetings and Events:

i f o £ o .
v Regilar Board Meer!




. It _ YTD YTD YID %
Sycamore Library Statistics 24-Nov | 25-Nov | % Change (Fv24) | (FY25) | Change
Visitors & Room Usage
Library Visitors 8,301 6,796 -18% 91,272 86,123 -6%
Meeting Rooms Reservations 20 9 -55% 129 128 -1%
Meeting Room Atftendance 215 149 -31% 1,642 1,567 -5%
Circulation & Use
Physical ltems 10,854 2,911 -9% 128,559 | 125,390 -2%
E-Resources 3.334 3,515 5% 38,219 41,944 10%
Total Circulation 14,188 13,426 -5% 166,778 | 167,334 0%
Library Cards
Resident Cards 6,160 6,544 6% 6,025 6,544
Non-Resident Cards 398 424 7% 359 424
Total Library Cards 6,558 6,968 6% 6,384 6,968
Reference Questions & 1:1's
Reference Questions 1.123 1,218 8% 13.541 18,195 34%
1:1's 2 3 50% 50 37 -26%
Programs
Programs 72 82 14% 732 777 6%
Program Attendees 1,318 218 -30% 11,703 13,841 18%
Outreach Events 10 8 -20% 83 92 11%
Outfreach Attendees 24] 344 43% 4,366 3,994 -9%
Computers & Technology
Computer Users 405 388 -4% 5,656 6,076 7%
Wi-Fi Connections 478 750 57% 6,422 14,160 120%
Database Sessions 1,270 1,113 -12% 14,089 13,737 -2%
PR & Marketing
Website Hits 8,174 9,582 17% 127,040 | 125,378 1%
Facebook Likes 4,116 4,368 6% 44,196 46,463 5%
Instagram Followers 1,239 1,394 13% 1,189 0 -100%
Twitter Followers 773 717 -7% 780 0 -100%




NOVEMBER 2025

SYCAMIOTE LIBRARY REPORT

LIBRARY
LIBRARY BUSINESS

News/Announcements
~ November Annivarsaries: Thare weare no anniversaries celebrated in November.
o The Adult Services department has hired Hila Diaz as the new Adult Services Library Assistant. Her first day

will be December 37,

Finances
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11/30/2025 5/6 or 83.3% of our budget should be expended.

The operating income year-to-date is $1,716,455 which is 102% of anticipated income.

Total expenses YTD for the end of November 2025 is $1,608,162 which is 111% of our FY2025 budget.
The library has received donations in memory of Richard Long.

Professional Development & Community Engagement

O
o]

O O O 0 O

O

Kim presented the FY2026 levy request to City Council on November 17.

Lauren attended and ran the LACONI- YSS Late Fall Mini Conference- Everything Babies and Toddlers at
South Holland Library

Lauren attended the LACONI governing board meeting and the LACONI governing board finace meeting.
Lauren attended and ran the November Lincoln Story League meeting at Park Ridge Library.

Lauren attended the iREAD Task Force Meeting for Planning.

Lauren attended the ALTRUSA Dekalb County Meeting to accept grant funds for YTS materials’.

Jill secured the People & Purpose: HR Consulting Initiative grant through DCNP, providing short-term HR
consulting aimed at improving onboarding and aligning it with our mission, culture, and organizational
expectations.

Library staff members are training to assist patrons with the new Palace Project app.

STRATEGIC PRIORITIES

DEVELOP & IMPLEMENT A CAPITAL IMPROVEMENT PLAN TO MEET THE LIBRARY’S SHORT & LONG-TERM
GOALS
1. ldentify necessary building improvements/maintenance and prioritize projects
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The Industrial Apprasial Company will be on site on December 2™ to complete the Library building appraisal.
Olsson Roofing completed the roof repairs on November 12,

Swedberg Electric has been out to look at the electronic mechanism on the large shade over the front
window.

As part of a small quality-of-life refresh, the Carnegie area now has charging stations at four tables to allow
patrons to plug in their devices without difficulty. The adult reference desk also now has noise-cancelling
headphones available for in-library use.

2. Capital Campaign

ENHANCE COLLABORATION WITH COMMUNITY PARTNERS TO EXPAND LIBRARY PROGRAMS & SERVICES.
1. Strengthen partnerships between library staff and community members/organizations
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Circulation provided 9 Curbside services and 12 Notary services for the month of Novem ber.

The Sycamore Library Septuagenarians; Jeannie Barry, Linda Braun, Mary Holtrop, and Mary O'Herron
along with Dick Braun and Sue Gossman volunteered at the November 15t Feed My Starving Children. With
over 500+ years of knowledge among them, their table assembled 27 boxes which is 972 Manna Pak meals
which is enough to feed 5832 children.



o Alocal author fair was held on Saturday, November 8. 13 local authors participated.

o Laurenand Jacqui reached out the the Sycamore Middle Schhol and High School librarians to create a
partnership. '

o Kelsey and Maya will be partnering with The Fox Valley Astronomical Society and Sycamore Park District for
the Star Party on December 10.

1. Provide access to and assistance with current software applications on computers and devices
o The Palace Project App became available for patron use on December 2. This replaces the now-defunct
Boundless App.
2. Explore and implement technology platforms for staff that improve efficiency and increase collaboration

DEVELOP & IMPLEMENT A FINANCIAL PLAN TO MEET THE LIBRARY'S SHORT & LONG-TERM GOALS
1. Partner with the Friends of the Sycamore Public Library group to create a fundraising strategy.

o The Friends will had a one day book sale on December 6th

o The Friends will be hosting their annual Holiday Mingle on Tuesday, December 2™,
2. Explore possibilities for additional revenue streams

CREATE A COHESIVE BRANDING STRATEGY TO PROMOTE THE LIBRARY IN THE COMMUNITY
Create and implement a plan to convey the story and value of the library
Positive Press: Regarding our Nov. 8, Local Author Fair
Thank you all for the hard work you each put into this event and for providing such a welcoming and
supportive energy for the local authors and patrons!! § L

Social Media/ Engagement Stats:
o Facebook: 4,368 ¢ Website Interactions: 8979
» Instagram: 1,394 » Youtube Views:19

s  Twitter: 717

CULTIVATE DYNAMIC COLLECTIONS, PROGRAMS, AND SERVICES THAT ARE RESPONSIVE TO COMMUNITY
NEEDS
1. Increase access points to and use of library collections, programs, and services
o The Adult Services department has purchased severat CD players, which will be available for patrons to
check out, making the audiobook cd collection more accessible.
o YTS hosted visited 331 students for storytimes and booktalks in the month of November.
o YTS met with all of the Battle of the Books coaches to prepare for the upcoming BOB season(begins in
January).

Respectfully Submitted,

Kim Halsey, Jill Carter, Jeannie Barry, Kelsey Graham, Mary Holtrop, and Lauren Manu



Sycamore Public Library

Balance Sheet
As of November 30, 2025

Nov 30, 25
e

ASSETS
Current Assets
Checking/Savings
1011 - Operating Checking -15,332
1020 - Library Cash on Hand 213
1028 - impact Fees Savings Account 141,819
1031 - Special Reserve Fund Money Mkt
1031.01 - Capital Improvement Funds 101,481
1031 - Special Reserve Fund Money Mkt - Other 170,055
Total 1031 - Special Reserve Fund Money Mkt 271,536
1075 - 1st Mid Operating Money Market 1,837,099
1076 - 1st Mid RestrictedOperating MM 111,496
1078 - 1st Mid Contingency & Bldg MM 167,190
1080 - 1st Midwest Epay Savings 493
Total Checking/Savings 2,514,514

Accounts Receivable
ACCOUNTS RECEIVABLE

1220 - Property Tax Receivables 1,287,783
Total ACCOUNTS RECEIVABLE 1,287,783
Total Accounts Receivable 1,287,783
Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund 204,488
Total INVESTMENTS 204,488
1510.01 - Due From General Fund 73,411
Total Other Current Assets 277,899
Total Current Assets 4,080,196
Fixed Assets
FIXED ASSETS
1410 - BUILDING 5,778,372
1420 - LAND 114,391
1430 - EQUIPMENT 1,700,330
1440 - ACCUMULATED DEPRECIATION -4,702,203
Total FIXED ASSETS 2,890,890
Total Fixed Assets 2,890,890
Other Assets
1900 - Deferred Outflows 98,459
Total Other Assets 98,459
TOTAL ASSETS ~7,069,545

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

2000 - Accounts Payable 38,776
Total Accounts Payable 38,776

For Management Purposes Only
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9:23 AM Sycamore Public Library

12/04/25
Bills List
November 2025

Vendor Current Purpose
ASSA ABLOY Entrance Systems U 840.00  Automated front doors
Baker & Taylor - Adult Acct 567.93  Adult books
Blackstone Publishing 280.03  Audio books
Blue Cross Blue Shield 245.90  Health Insurance
Cengage Learning 488.65 Large Print books
city of Sycamore IMRF 6,169.58 IMRF
CMJ Technologies 491.65  Backup tech support
Friends of Sycamore Library 253.25  Friends Sale
Ingram Library Services 5,0562.08  Youth and Adult books
IntelliCorp 58.60  Background checks
J & J Handyman 1,4956.00  Contract cleaning
Jeannie Barry 185.00  Health Insurance
Joseph Howerton 100.00  November D-D
LACONI 150.00 Membership
Lauren Manu 132.12  Supplies
LePrint Express 5,827.93  Winter news letter
Midwest Tape 1,071.96 Hoopla
NCPERS 32.00 Health Insurance
NiCor Gas 571.78  Utilities
North Suburban Library 37.50 Refund damaged book
Ollis Book Corp 818.10  Youth books
Olsson Roofing Company, Inc 2,750.00  Roof repairs
OverDrive, Inc 2,507.50 Eresources
Playaway LLC 302.96  Youth media
Record-A-Hit Entertainment 500.00  Holiday open house
S&S Worldwide 46.04  Youth Supplies
Service Concepts, Inc. 4,004.65 HVAC repairs
Silverscripts 4490  Health Insurance
Soft Water City 91.25  Bottled water
Tammy Johnston 28.34 ILL postage
Terese Dudek 30.52 Refund WRC Prize
Vector Stomp 108.00  Pest control
Waste Management West 250.59  Garbage service

35,5633.81

Page 1 of 1



Sycamore Public Library
Ordinary Income / Expense - YTD vs. Budget
January through December 2025

Ordinary Income/Expense
income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating
3700.02 - Money Market Operating
3700.03 - Money Market Contingency & Bldg
Total 3700 - Interest
Total ACCT EARNINGS
GRANTS
3900 - Per Capita
Total GRANTS
MISCELLANEOUS REVENUE
3800 - Donation Jar
3810 - Meeting room fees
3830 - Sycamore Library Fund - DCCF
3840 - Lillian Boynton Book Fund
3880 - Restricted Income
3880.01 - Grants
3880 - Restricted Income - Other
Total 3880 - Restricted Income
Total MISCELLANEOUS REVENUE
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials
3600 - Fines - Other
Total 3600 - Fines
3620 - Sales
3620.01 - Merchandise sales
3620.02 - Friends Book Sale
Total 3620 - Sales
3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 - Scan Station Income
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
TAX REVENUE
3400 - PPR Tax
3410 - Property
Total TAX REVENUE
Total Income
Gross Profit
Expense

For management purposes only

Jan - Dec 25 Budget $ Over Budget % of Budget
20 5 15 400%
31,498 20,000 11,498 157%
3,383 2,000 1,383 169%
34,901 22,005 12,896 159%
34,901 22,005 12,896 159%
27,401 27,400 1 100%
27,401 27,400 1 100%
476 500 -24 95%
1,430 1,200 230 119%
0 5,000 -5,000 0%
7.023 7,200 177 98%
7,050
20,971 5,000 15,971 419%
28,021 5,000 23,021 560%
36,950 18,900 18,050 196%
1,935 2,500 -565 77%
1,470 1,900 -430 77%
3,405 4,400 -995 7%
117 500 -383 23%
4,390 4,300 90 102%
4,507 4,800 -293 94%
15,249 12,000 3,249 127%
1,107 650 457 170%
6,018 3,800 2,218 158%
7,125 4,450 2,675 160%
30,286 25,650 4,636 118%
104,132 100,000 4,132 104%
1,522,319 1,522,500 -181 100%
1,626,451 1,622,500 3,951 100%
1,755,989 1,716,455 39,534 102%
1,755,989 1,716,455 39,534 102%
Page 1 of 4



Sycamore Public Library
Ordinary Income / Expense - YTD vs. Budget
January through December 2025

Jan - Dec 25 Budget

$ Over Budget

% of Budget

Total Adult Materials 44 417 51,850 -7,433 86%
Children's Materials
8201.04 - Child and Teen Foreign Language 352 350 2 101%
8201.06 - Child and Teen Books 23,583 22,000 1,583 107%
8201.07 - Child and Teen Multimedia 3,656 4,820 -1,164 76%
Total Children's Materials 27,591 27,170 421 102%
8204 - Periodicals 6,266 5,000 1,266 125%
8205 - Lillian Boynton Book Fund 5,276 7,300 -2,024 72%
8206 - E-Resources 31,781 33,500 -1,719 95%
8207 - Automated Subscriptions 23,377 26,000 -2,623 90%
Total MATERIALS 138,708 150,820 -12,112 92%
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 4,235 1,395 2,840 304%
8602 - Contingency 5,287 2,700 2,587 196%
8604 - Consultant/Outside Services 68,749 5,500 63,249 1,250%
8606 - Capital Improvment 366,772 21,000 345,772 1,747%
8606.01 - Building Remodel 0 35,300 -35,300 0%
8607 - Sycamore Lib Fund - DCCF -1,130
8610 - Restrict Expenses
8610.01 - Donation/Gift Expense/Materials 600
8610.05 - Grant Expenses 2,262
8610.06 - SPLAG Expenses 163
8610.07 - Friends of Sycamore Library 4,433
8610 - Restrict Expenses - Other 4,026 8,000 -3,974 50%
Total 8610 - Restrict Expenses 11,474 8,000 3,474 143%
8613 - Per Capita Grant Expense 744
Total MISCELLANEOUS EXPENSES 456,131 73,895 382,236 617%
PROGRAMS
Adult
8303.01 - Programming 7,991 12,250 -4,259 65%
Total Adult 7,991 12,250 -4,259 65%
Children _
8301.01 - Programming 12,889 12,250 639 105%
Total Children 12,889 12,250 639 105%
Total PROGRAMS 20,880 24,500 -3,620 85%
SUPPLIES
8400 - Office 4,148 5,300 -1,152 78%
8401 - Materials and Collections 3177 3,700 -523 86%
8402 - Janitorial 2,909 3,200 -291 91%
8404 - Building/Decor/Signage -226 1,040 -1,266 -22%
Total SUPPLIES 10,008 13,240 -3,232 76%
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 26,195 27,560 -1,365 95%
8330.02 - Tech Maintenance/Supplies 3,210 6,000 -2,790 54%

For management purposes only
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

November 2025

Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - interest
3700.01 - Operating

3700.02 - Money Market Operating
3700.03 - Money Market Contingency & Bldg

Total 3700 - Interest
Total ACCT EARNINGS
GRANTS
3900 - Per Capita
Total GRANTS
MISCELLANEOUS REVENUE
3800 * Donation Jar
3810 - Meeting room fees
3840 - Lillian Boynton Book Fund
3880 - Restricted Income
3880.01 - Grants

3880 - Restricted Income - Other

Total 3880 - Restricted Income
Total MISCELLANEOUS REVENUE
OPERATIONS

3600 : Fines

3600.01 - Lost and Damage Materials

3600 - Fines - Other
Total 3600 - Fines
3620 - Sales
3620.01 - Merchandise sales
3620.02 - Friends Book Sale
Total 3620 - Sales
3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 - Scan Station Income
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
TAX REVENUE
3400 - PPR Tax
3410 - Property
Total TAX REVENUE
Total Income
Gross Profit
Expense
ADMINISTRATION

For management purposes only

Nov 25 Jan - Nov 25
2 20

2,931 31,498
262 3,383
3,195 34,901
3,195 34,901

0 27,401

0] 27,401

56 476

160 1,430
-797 7,023

0 7,050

491 20,971

491 28,021

-90 36,950

102 1,935

605 1,470
707 3,405

0 117

181 4,390

181 4,507

973 15,249

52 1,107

495 6,018
547 7,125
2,408 30,286

0] 104,132
128,045 1,622,319
128,045 1,626,451
133,558 1,755,989
133,558 1,755,989

Page 1 of 4



8200 -

8211

Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

November 2025

Memberships & Commissions

- Legal fees
8212 -
8213 -
8214 -
8215 -

Hiring & Placement

LIMRICC Unemployment Insurance
Professional Development
PR/Publicity

8215.01 - Event Planning
8215 - PR/Publicity - Other
Total 8215 - PR/Publicity

8216 -
8217 -
8219 -
8220 -
8221 -

Mileage Reimbursement
Postage & Shipping
Insurance

Lost and Damage Materials
Friends Book Sale

Total ADMINISTRATION
CONTRACTUAL SERVICES

8300 -
8310 -
8311 -
8312 -
8313 -
8314 -
8316 -
8317 -

Phone System Maintenance
Photocopiers

Pest Control

Cleaning Service

Elevator

HVAC Maintenance

Alarm Service/Security
Besam - Automatic Door

Total CONTRACTUAL SERVICES
FURNISHINGS

8410 -

Equipment/Furniture

Total FURNISHINGS
MAINTENANCE

8420 -
8421 -
8422 -

Building
Equipment
Grounds

8424 - Trash
Total MAINTENANCE
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language
8203.03 - Adult Books
8203.07 - Adult Multimedia
Total Adult Materials
Children's Materials

8201.04 - Child and Teen Foreign Language

8201.06 - Child and Teen Books
8201.07 - Child and Teen Multimedia

For management purposes only

Nov 25 Jan - Nov 25
150 3,492

0 351

59 660

0 889

0 1,933

500 3,065
5,828 23,369
6,328 26,434
0 666

28 1,826

0 26,614

38 130
253 4,858
6,856 67,853
0 4,304

0 3,339
108 216
1,485 16,445
0 5,142
1,444 5,775
0 3,440
840 840
3,887 39,501
0 5,435

0 5,435
5,360 19,308
0 1,430

0] 4,882

251 2,739
5,611 28,359
41 232
4,557 35,020
583 9,165
5,181 44 417
35 352
409 23,583
0 3,656

Page 2 of 4



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

November 2025
Nov 25 Jan - Nov 25
Total Children's Materials 444 27,591
8204 - Periodicals 0 6,266
8205 - Lillian Boynton Book Fund 1,076 5,276
8206 - E-Resources 3,679 31,781
8207 - Automated Subscriptions 0 23,377
Total MATERIALS 10,280 138,708
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 463 4,235
8602 - Contingency 0 5,287
8604 - Consultant/Outside Services 0 68,749
8606 - Capital Improvment 125,250 366,772
8607 - Sycamore Lib Fund - DCCF 0 -1,130
8610 - Restrict Expenses
8610.01 - Donation/Gift Expense/Materials 0 600
8610.05 - Grant Expenses 0 2,262
8610.06 - SPLAG Expenses 0 153
8610.07 - Friends of Sycamore Library 0 4,433
8610 - Restrict Expenses - Other 11 4,026
Total 8610 - Restrict Expenses 11 11,474
8613 - Per Capita Grant Expense 0 744
Total MISCELLANEOUS EXPENSES 125,724 456,131
PROGRAMS
Adult
8303.01 - Programming 131 7,991
Total Adult 131 7,991
Children
8301.01 - Programming 129 12,889
Total Children 129 12,889
Total PROGRAMS 260 20,880
SUPPLIES
8400 - Office 80 4,148
8401 - Materials and Collections 0 3,177
8402 - Janitorial 0 2,909
8404 - Building/Decor/Signage 0 -226
Total SUPPLIES 80 10,008
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 0 26,195
8330.02 - Tech Maintenance/Supplies 0 3,210
8330.03 - Telecommunications 0 4,096
8330.04 - Software 0 185
8330.06 - Technical Support 492 42,279
8330.07 - Hardware/Equipment 0 6,991
Total TECHNOLOGY 492 82,956

UTILITIES

For management purposes only Page 3 of 4



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

November 2025

8432 - Gas

Total UTILITIES

WAGE EXPENSES
8100 - Gross Wages
8101.1 - Paid Time Off Wages
8170 - Payroll Fees
8171 - FICA
8173 - IMRF
8175 - Health Insurance
8177 - Medicare

Total WAGE EXPENSES

Total Expense
Net Ordinary Income
Net Income

For management purposes only

Nov 25 Jan - Nov 25
572 5,331
572 5,331

65,651 741,937
390 7,981
940 4473

4,010 45,535
3,639 40,758
0 72,282
938 10,649

75,568 923,615

229,330 1,778,777

-95,772 -22,788

95,772 22,788

Page 4 of 4



Sycamore Public Library
Special Income / Expense - Monthly vs YTD
November 2025

Nov 25 Jan - Nov 25

Other Income/Expense
Other Income

DONATIONS
4300 - Building Fund Donations 30 330
Total DONATIONS 30 330
IMPACT FEE ACCT
4400 - Impact Fees 3,124 18,594
Total IMPACT FEE ACCT 3,124 18,594
INTEREST INCOME
4600 - Money Market Restricted 174 2,194
4610 - Impact Fees Savings 0 10
4630 - Special Reserve Fund 426 9,087
Total INTEREST INCOME 600 11,291
Total Other Income 3,754 30,215
Other Expense
RESTRICTED FUNDS EXPENSE
5140 - SPLAG Projects Expenditures 0 38
Total RESTRICTED FUNDS EXPENSE 0 38
Total Other Expense 0 38
Net Other iIncome 3,754 30,177
Net Income 3,754 30,1?_7

For Management Purposes Only Page 1 of 1
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Board of Trustees Meeting Minutes

Date: November 11,2025

Time: 5:28 PM - 7:08 PM

Place: Sycamore Public Library, 103 E. State St., Sycamore, IL

Roll Call
Board Members Present:
e« AJHofer, President e Terese Dudek, Member
« Mary Fischer, Vice President e Jessica Johnson, Member
» Jill Franke, Member o Valerie St. James, Member
o Kevin White, Treasurer (remote) + Kimberly Staliworth, Member
Board Members Absent: Nate Meyer Visitors present: NA
Staff Present:

o Kim Halsey, Director
e Jill Carter, Assistant Director
» Mary Holtrop, Business Manager

Approval of Agenda
« Motion to approve the agenda made by Valerie St. James, seconded by Jill Franke. 8
ayes, O nays.
e« Motion carried.

Announcements
+ K. Halseyshared the Library hosted a celebration of life for a longtime patron,
Richard Long. The Library was one of Richard’s favorite places and the family
appreciated the library providing the Carnegie space for his memorial. The library
is currently accepting donations in Richard’s memory.

Finance, Library and Trustees Reports

» Treasurer’s Report reviewed by M. Holtrop. The final invoice from L and L for the
window project has been received. We are awaiting recommendations from the
auditor on how to record this expense. The Library has received a quote on
replacing the boiler.

« Olsson Roofing will be out to complete the repairs to the roof.

e Library Report: K. Halsey met with the City Manager and Finance Manager and
reported on that meeting. K. Halsey met with Katheen Deveny in regards to the
Beverly Murphey memorial. We are waiting on a spec drawing for a bench to be
placed in front of the building. K. Halsey reviewed the meeting with herself and J.
Carter with CMJ IT Solutions to discuss upgrades to our Tech infrastructure.

Friends of the Library Report
o V.St. James presented a reported on the Friends of the Library meeting.



» TheFriends discussed the bag purchases suggestions presented to them by staff.

» The Friends enjoyed their Pizza party. The Holiday mingle is December 2" and the
book sale is December 6th.

» The Friends had a successful fall Booksale.

Consent Agenda
» Motion to approve the Consent Agenda made by J. Johnson, seconded by T. Dudek.
8 ayes, O nays.
« Motion carried.

Old Business

« K. Halsey reported on the building updates. We are still waiting on Swedberg
Electric on suggestions on how to repair the blinds. The board briefly discussed the
boiler replacement quote. The board discussed long term facility planning in
coordination with the City of Sycamore and use of memorial funds for future
projects.

o Strategic Plan: K. White presented the final draft of the strategic plan. Discussion
followed emphasizing the importance of clear vision, mission and value statements,
as well as measurable action steps for accountability. The plan will be formatted
and the design updated for the final presentation at the December meeting.

» FY2026 budget: The proposed FY2026 budget was discussed. The Board discussed
the deferred maintenance priorities, staffing needs, and the importance of
presenting a balanced, transparent budget to the City Council that highlights the
Library's strong usage and staff retention. After the discussion, T. Dudek moved
and V. St. James second the motion to approve the final draft of the 2026 budget.
Roll Call Vote: T. Dudek, aye; K. Stallworth, aye; V. St. James, aye; J. Franke, aye; J.
Johnson, aye; M. Fischer, aye; A. J. Hofer, aye. 7 ayes, O nays, 2 absent. The motion
carried.

New Business
» Baker and Taylor Boundless:. K. Halsey informed the Board that bookseller and
Boundless EREAD platform will be closing their doors. At this time RAILS is
working on finding a replacement for Boundless and it looks like the Palace Project
will take over the EResources platform. This has not been finalized at this time.
This platform is offering improved features at the same cost for the next fiscal year.
The Youth and Adult teams have started ordering from Ingram book services and
so far, the transition has been smooth. K. Halsey shared that Tracy Evans was
promoted to Technical Services Manager.
= The Personnel meeting will be held on Tuesday, December 9t after the regular
board meeting.
Closed Session
The board did not enter closed session.
Pursuant to 5 ILCS 120/2(c)(8)

_Closin_g



« Meeting adjourned at 7:08 p.m.

Submitted by:
Nate Meyer, Secretary
M. Holtrop, Secretary Pro temp






