SYCAMORE PUBLIC LIBRARY
P Agenda BOARD OF TRUSTEES MEETING

S_

yre Date: November 11, 2025 5:30 p.m.

L]BRARY Sycamore Public Library, 103 E. State St. Sycamore, IL

Vi

Vi

VL.

X.

Callto Order

Changes to and Approval of Agenda

Public Comment:

Announcements:

Library & Trustee Reports:

a. Treasurer's Report for October 2025

b. Business Manager's and Building report October 2025

¢. Library Report for October 2025

d. Friends of the Library report

Consent Agenda-Board Approval Required

a. Regular Meeting Minutes, October 14, 2025

b. Finance Committee Meeting, October 21, 2025

c. October bills for approval

Old Business

a. Building: Discussion and update

b. Strategic Plan Report-K White

¢. FY26 Budget and City Meeting

New Business

a. Baker & Taylor/Boundless

Closed Sessicn

51LCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal counsel
for the public body. including hearing testimony on a complaint lodged against an
employee of the public body or against legal counsel for the public body to
determine its validity.

Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM
SUBJECT MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY
STATES OTHERWISE.

Future Meetings and Ei vents:

s Regolar

Board Meating-Tuesdsy, December 9, 2085 5:.30p

= Pepsopnel Committee Meeting-Tuasday, Decs '{;»“’f 9, 225 after regular board meefing

= Folidly Oeen House-Friday, Decdniber 18 28025



ﬂ OCTOBER 2025
Syamor LIBRARY REPORT

LIBRARY BUSINESS

News/Announcements
o October Anniversaries: Anahi Avalos, October 1-1 year; Joslyn Michels, October 2-1 year; John Sundquist,
October 3-2 years and Tracy Evans, October 17. 3 years.
o Sue Grossman has given her notice and her last day will be November 6™.

Finances
o 10/31/2025 5/6 or 83.3% of our budget should be expended.
o The operating income year-to-date is $1,590,616 which is 94% of anticipated income.
o Total expenses YTD for the end of October 2025 is $1,519,496 which is 94% of our FY2025 budget.
o Thelibraryis to receive $10,000 from the Carnegie Foundation of New York in January 2026.

Professional Development & Community Engagement
o Kimand Board President, AJ Hofer, met with City officials to discuss the FY2026 budget.
o Kim met with patron Nancy Long regarding the request to host Nancy's late husband - Richard Long’s
reception at the library after his funeral.
o Kimand Mary met with Kathy Deveny regarding the use of memorial donations in honor of her mother, Bev
Murphy.
o Lauren attended and ran the LACONI- YSS governing board meeting and the October Lincoln Story League
meeting.
Lauren, Jacqui and Isabella attended the Sycamopre Fire Department open house and Lauren dressed up as
Bluey for the event!
o Jill attended: The Future of Work: HR Trends and Compliance Basics for Nonprofits
Jill was re-elected to the DeKa/b County Nonprofit Partnership (DCNP) Steering Commitieeand the Give
DeKalb County Steering Committee. Her continued service strengthens SPL’s ties to the local nonprofit
community and supports collaboration across DeKalb County.

O

I8

STRATEGIC PRIORITIES

DEVELOP & IMPLEMENT A CAPITAL IMPROVEMENT PLAN TO MEET THE LIBRARY'S SHORT & LONG-TERM
GOALS

1. ldentify necessary building improvements/maintenance and prioritize projects
o The Industrial Apprasial Company will be on site on December 27 to complete the Library building appraisal.
o Service Concepts is working on a quote to replace the boiler.
o QOlsson Roofing noted repairs needed on the roof and has sent out a quote which has been approved.
o Swedberg Electric will be out to look at the electronic mechanism on the large shade over the front window.
o Cintas completed the Fire Extinguisher inspection. There were no issues.

2. Capital Campaign
o Kimand Jill met with Dan Templin, Ben Bingle, and Jolene Willis from DCCF/DCNP to discuss the library’s
capital campaign.
o Kimand Jill met with Chad Jewett and Mike King from CMJ to discuss the library’s technology needs
before/during/after the space planning project as well as current cyber security needs.
ENHANCE COLLABORATION WITH COMMUNITY PARTNERS TO EXPAND LIBRARY PROGRAMS & SERVICES.

~

1. Strengthen partnerships between library staff and community members/organizaticns



Circulation provided 14 Curbside services and 22 Notary services for the month of October.

o Circulation reported 107 items ($3069.67) that were long overdue and being billed to the patrons were
returned after Essie made a courtesy phone call to them.
28 items ($633.99) that were long overdue and being billed to patrons were returned after Essie mailed a
paper bill to them. A $5 fee was added to the account for the cost of printing and postage.

o Jeannie was the coordinater of the Library Pumpkin Fest Parade crew. Caleb, Essie and her niece, Cindy and

Chris Colvin, Kelli. two TAG volunteers, Clara and Cora, Tracy and Mary.

(@)

4. Provide access to and assistance with current software applications on computers and devices
2. Explore and implement technology platforms for staff that improve efficiency and increase collaboration
DEVELOP & IMPLEMENT A FINANCIAL PLAN TO'MEET THE LIBRARY'S SHORT & LONG-TERM GOALS
1. Partner with the Friends of the Sycamore Public Library group to create a fundraising strategy.

o The Friends sponsored the Pumpkin Fest Event (Bounce House) and the Candy for the Parade.

o The Friends will have a one day book sale on December 6th

o The Friends will be hosting their annual Holiday Mingle on Tuesday, December 2.
2. Expiore possibilities for additional revenue streams

CREATE A COHESIVE BRANDING STRATEGY TO PROMOTE THE LIBRARY IN THE COMMUNITY

Create and implement a plan to convey the story and value of the library
Positive Press:
In October. SPL announced the $10,000 gift from the Carnegie Corporation of New York, recognizing the
Library’s Carnegie legacy and ongoing community impact. The post resonated deeply with followers,
reaching exceptional engagement and sparking a wave of community pride.

Communiiy Response:
Comments reflected nostalgia, pride, and affection for the library’s historic role in Sycamore fife. Dozens of

patrons shared childhood memories and gratitude for the staff's continued dedication.

Standout Comment:
Carnegie Corporation of New York: "We're honored to cefebrate this milestone with you and the
generations your library continues to serve! Thank you for being a part of this enduring story of
learning and community.”

Summary:
The post received an outpouring of positive feedback from residents past and present, with themes of

heritage, gratitude, and community connection. Patrons celebrated thelibrary as both a cherished part of
Sycamore’s history and a vital space for lifelong learning today.

Social Media/ Engagement Stats:
e Facebook: 4,344 o Google Profile Interactions: 1743
s Instagram: 1,383 s Website Interactions: 8979

¢ Twitter: 740

CULTIVATE DYNAMIC COLLECTIONS, PROGRAMS, AND SERVICES THAT ARE RESPONSIVE TO COMMUNITY

NEEDS
1. Increase access points fo and use of library collections, programs, and services
o YTS hosted our second Not-so-Spooky Skelebration and had 140 attendees!
5 YTSis working on launching a new sets of kits- Yoto Players and adding to the Storytime Dream Machine kit

collection.
o YTS put on the first “Teeny Tiny Art Show” during the month of October. 263 patrons participated during the
month!

Respectfully Submitted,

Kim Halsey, Jill Carter, Jeannie Barry, Kelsey Graham, Mary Holtrop, and Lauren Manu



. AT YTD YTD YTD %
Sycamore Library Statistics 24-Oct | 25-Oct | % Change (FY24) | (FY25) | Change
Visitors & Room Usage : ¥ = :
Library Visitors 8,707 8,938 3% 82,971 79,327 -4%
Meeting Rooms Reservations 15 14 -7% 109 19 9%
Meeting Room Attendance 180 210 17% 1,427 1,418 1%
Circulation & Use
Physical Items 10,623 10,647 0% 117,705 | 115,479 -2%
E-Resources 3,146 4,756 51% 34,885 38,429 10%
Total Circulation 13,769 15,403 12% 152,590 | 153,908 1%
Library Cards
Resident Cards 6,102 6,491 6% 6,025 6,491
Non-Resident Cards 395 421] 7% 359 421
Total Library Cards 6,497 6,212 &% 6,384 6,912
Reference Questions & 1:1's _
Reference Questions 1,118 1,641 47% 12,418 16,977 37%
1:1's 3 0 -100% 48 34 -29%
Programs
Programs 71 79 M1% 660 695 5%
Program Attendees 1,012 2,884 185% 10,385 12,923 24%
Outreach Events 10 11 10% 73 84 15%
Ovutreach Attendees 411 800 95% 4,125 3,650 -12%
Computers & Technology
Computer Users 453 528 17% 5,251 5,688 8%
Wi-Fi Connections 578 1,694 193% 5.944 13,410 126%
Database Sessions 1,230 1,185 -4% 12,819 12,624 -2%
PR & Marketing
Website Hits 16,606 8,979 -46% 118866 | 115,796 -3%
Facebook Likes 4,089 4,344 6% 40,080 42,095 5%
Instagram Foliowers 1,233 1,383 12% 1,189 0 -100%
Twitter Followers 773 740 -4% 780 0 -100%




9:56 AM
10/31/25

Vendor

Amazon Capital Services, Inc
Bankcard Processing Center
Blackstone Publishing

Blue Cross Blue Shield
Cengage Learning

City of Sycamore

City of Sycamore IMRF
DEMCO

Equirrium

Friends of the Library

Ingram Library Services
IntelliCorp

J & JHandyman

Jeannie Barry

Jeannie Barry

Joseph Howerton

Kelsey Graham

Kone Inc

Lakeshore Learning Materials

Sycamore Public Library

Bills List

October, 2025
Total Purpose

3,788.55  Misc charges
3,060.89  Misc charges
318.35  Audio book
24590 Health insurance
32.79  Large print book
28,823.76  Hedalth insurance
9,140.48  IMRF
49.19  Tech services supplies
20.98  web hosting
608.39  Book sales
9,146.36  Youth and Adult books
20.00 Background check fees
1,495.00 Cleaning
101.11  Pumpkin fest parade items
185.00 Health Insurnace
200.00 AdultDandD
1687 Mileage
763.56  Inspections
631.35 Carpet for Youth Dept

LIMRICC Unemployment Compensation Grout 11901  Unemploymnet
Midwest Tape 965.90 Hoopla

NCPERS 32.00 Hedlth insurance
NiCor Gas 220.17  Utilities

Office Pro 229.95 Copy paper

Olsson Roofing Company, Inc

OverbDrive, Inc
S&S Worldwide
Sean Barry Jr
Silverscript
Silverscript

Soft Water City
The Greenhouse

983.00 Leak repairs
1,351.58  Eresources

287.07  Youth program supplies

350.00 Pumpkin fest vendor
4490  Health insurance
4490 Health insurance
40.50 Bottled Water

22500 Plant services

63,542.51

Page 1 of 1



Sycamore Public Library

Balance Sheet
October 31, 2025

ASSETS
Current Assefts
Checking/Savings
1011 - Operating Checking
1020 - Library Cash on Hand
1028 - Impact Fees Savings Account
1031 -Special Reserve Fund Money Mkt
1031.01 - Capital Improvement Funds
1031 - Special Reserve Fund Money Mkt - Other
Total 1031 - Special Reserve Fund Money Mkt
1075 - 1st Mid Operating Money Market
1076 - 1st Mid RestrictedOperating MM
1078 - 1st Mid Contingency & Bldg MM
1080 - 1st Midwest Epay Savings
Total Checking/Savings
Accounts Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables
Total ACCOUNTS RECEIVABLE
Total Accounts Receivable
Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund
Total INVESTMENTS
1510.01 - Due From General Fund
Total Other Current Assets
Total Current Assets
Fixed Assets
FIXED ASSETS
1410 - BUILDING
1420 -LAND
1430 - EQUIPMENT
1440 - ACCUMULATED DEPRECIATION
Total FIXED ASSETS
Total Fixed Assets
Other Assets
1900 - Deferred Outflows
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

For Management Purposes Only

Oct 31, 25

28,207
213
138,695

101,481
169,600

271,081

1,878,775
110,996
166,928

493

2,595,388

1,157,688

1,157,688
1,157,688

203,390

203,390

22,870

226,260
3,979,336

5,771,452
114,391
1,700,330
-4,545,114
3,041,059
3,041,059

98,459

98,459

7,118,854

Page 1 of 2



Sycamore Public Library

Balance Sheet
October 31, 2025

2000 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
2100 - Payroll Liabilities
2130 - Federal p/r tax payable

2140 -IL p/rtax payable
2160 - IMRF Withholdings
2162 - Health Insurance W/H
2171 -NCPER Withholdings
2173 - Dental Vision, Life Withholding
2175 - YMCA Membership
2100 - Payroll Liabilities - Other
Total 2100 - Payroll Liabilities

2210
2220
2270
2280
2290

-A/P

- Accrued Payroll

- Unclaimed Property

- Deferred Property Taxes
-Compensated Absences

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities

2295 - Net Pension Liability
2555 - Loan - Construction
2900 - Deferred Inflows
Total Long Term Liabilities
Total Liabilities
Equity
2940 -Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

For Management Purposes Only

’

Oct 31, 25
8,561
8.561

535

220

1,880
-16,692
1,052
1,551

249

54
-11,151

0

24,733
1,203
1,157,687
32,669
1,205,141
1,213,702

l

105,291
40,353
145,229
290,873
1,504,575

5,484,920
129,358
5,614,278

T 7,118,853

Page 2 of 2



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

October 2025
Oct 25 Jan - Oct 25
Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating | 18
3700.02 - Money Market Operating 3,359 28,568
3700.03 - Money Market Contingency & Bldg 294 3.121
Total 3700 - Interest 3.654 31,707
Total ACCT EARNINGS 3.654 31,707
GRANTS
3900 - Per Capita 0 27,401
Total GRANTS 0 27,401
MISCELLANEOQUS REVENUE
3800 - Donation Jar 0 420
3810 - Meeting room fees 290 1,270
3840 - Lillian Boynton Book Fund 0 7,820
3880 - Restricted Income
3880.01 - Grants 1,350 7,050
3880 - Restricted Income - Other 0 20,480
Total 3880 - Restricted Income 1,350 27,530
Total MISCELLANEOUS REVENUE 1,640 37,040
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 206 1.833
3600 - Fines - Other 50 865
Total 3600 - Fines 256 2,698
3620 - Sales
3620.01 - Merchandise sales 6 17
3620.02 - Friends Book Sale 443 4,209
Total 3620 - Sales 449 4,326
3630 * Non-Resident Fee Cards 1,509 14,276
3650 - Copies/Printing
3650.01 - Scan Station Income 96 1,055
3650 - Copies/Printing - Other 716 5,524
Total 3650 - Copies/Printing 812 6,579
Total OPERATIONS 3,026 27,879
TAX REVENUE
3400 - PPR Tax 20,471 104,132
3410 - Property / 0 1,394,274
Total TAX REVENUE 20,471 1,498,406
Total Income 28,791 1,622,433

For management purposes only
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Gross Profit

Expense

Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

ADMINISTRATION

8200
8211
8212 -
8213
8214
8215

- Memberships & Commissions

- Legal fees

Hiring & Placement

- LIMRICC Unemployment Insu
- Professional Development

- PR/Publicity

8215.01 - Event Planning
8215 - PR/Publicity - Other
Total 8215 - PR/Publicity

8216
8217
8219
8220
8221
Total ADM

- Mileage Reimbursement

- Postage & Shipping

- Insurance

- Lost and Damage Materials

- Friends Book Sale

INISTRATION

CONTRACTUAL SERVICES

8300 -
8310 -
8311 -
8312
8313
8314
8316

Phone System Maintenance
Photocopiers

Pest Control

- Cleaning Service
- Elevator
-HVAC Maintenance

- Alarm Service/Security

Total CONTRACTUAL SERVICES
FURNISHINGS

8410 -
Total FURN
MAINTENA

8420 -

8421 -

8422 -

8424 -

Equipment/Furniture
ISHINGS

NCE

Building

Equipment

Grounds

Trash

Total MAINTENANCE

MATERIALS

Adult Materials

8203.01 - Adult Foreign Language 52

8203.03 - Adult Books

8203.07 - Adult Multimedia
Total Adult Materials

For management purposes only

October 2025

Oct 25 Jan - Oct 25
28,791 1,622,433
0 3,342

0 351

20 601
rance 19 889
0 1,933

616 2,503

0 17,542

616 20,045

17 666

0 1,798

0 26,614

0 93

608 4,605
1.380 60,937
433 4,304

0 2,976
0 108
1,495 14,950
764 5,142

0 4,331
0 3,440
2,692 35,251
631 5,435
631 5,435
2,207 13,948
0 507

0 4,882

0 2,238
2,207 21,575
190

4,730 30,463
921 8,199
5,703 38,852
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Sycamore Public Library
Ordinary iIncome / Expense - Monthly vs. YTD

October 2025
Oct 25 Jan-Oct 25
Children's Materials
8201.04 - Child and Teen Foreign Language 316 316
8201.06 - Child and Teen Books 1,094 23,174
8201.07 - Child and Teen Multimedia 442 3,656
Total Children's Materials 1,852 27,146
8204 - Periodicals 452 6,266
8205 - Lillian Boynton Book Fund 2,772 4,200
8206 - E-Resources 2,317 28,201
8207 - Automated Subscriptions 0 23,377
Total MATERIALS 13,096 128,042
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 267 3,773
8602 - Contingency 312 5,287
8604 - Consultant/Outside Services 0 47,006
8606 - Capital Improvment 0 241,522
8607 - Sycamore Lib Fund - DCCF 0 -1,130
8610 - Restrict Expenses
8610.01 - Donation/Gift Expense/Materials 0 600
8610.05 - Grant Expenses 596 2,262
8610.06 - SPLAG Expenses 0 153
8610.07 - Friends of Sycamore Library 0 4,275
8610 - Restrict Expenses - Other ' 316 4,015
Total 8610 - Restrict Expenses 912 11,305
8613 - Per Capita Grant Expense ' 744 744
Total MISCELLANEQOUS EXPENSES 2,235 308,507
PROGRAMS
Adult
8303.01 - Programming 933 7,836
Total Adult P, 933 7,836
Children .
8301.01 - Programming 1,385 12,760
Total Children 1,385 12,760
Total PROGRAMS 2,318 20,596
SUPPLIES
8400 - Office 383 4,068
8401 - Materials and Collections 75 2,508
8402 - Janitorial 0 2,532
8404 - Building/Decor/Signage 0 -226
Total SUPPLIES 458 8,882
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 0 26,195
8330.02 - Tech Maintenance/Supplies 0 3.210

For management purposes only
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

October 2025
Oct 25 Jan - Oct 25
8330.03 - Telecommunications 21 3,857
8330.04 - Software 27 185
8330.06 - Technical Support 0 37,470
8330.07 - Hardware/Equipment 0 6,991
Total TECHNOLOGY 48 77,908
UTILITIES
8432 - Gas 220 4,759
Total UTILITIES 220 4,759
WAGE EXPENSES
8100 - Gross Wages 99.825 676,286
8101.1 - Paid Time Off Wages 166 7,592
8170 - Payroll Fees 297 3,533
8171 -FICA 6,115 41,525
8173 - IMRF 5,391 37,119
8175 - Health Insurance 24,807 71,838
8177 - Medicare 1,430 9,711
Total WAGE EXPENSES 138,031 847,604
Total Expense 163,316 1,519,496
Net Ordinary Income -134,525 102,937

Net Income -134,525 102,937

For management purposes only Page 4 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2025

Ordinary Income/Expense
Income .
ACCT EARNINGS
3700 - Interest
3700.01 - Operating
3700.02 - Money Market Operating
3700.03 - Money Market Contfingency & Bldg
Total 3700 - Interest
Total ACCT EARNINGS
GRANTS
3900 - Per Capita
Total GRANTS
MISCELLANEOUS REVENUE
3800 - Donation Jar
3810 - Meeting room fees
3830 - Sycamore Library Fund - DCCF
3840 - Lillian Boynton Book Fund
3880 - Restricted Income
3880.01 - Grants
3880 - Restricted Income - Other
Total 3880 - Restricted Income
Total MISCELLANEQUS REVENUE
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials
3600 - Fines - Other
Total 3600 - Fines
3620 - Sales
3620.01 - Merchandise sales
3620.02 - Friends Book Sale
Total 3620 - Sales
3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 - Scan Station Income
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
TAX REVENUE
3400 - PPR Tax
3410 - Property
Total TAX REVENUE

For management purposes only

Jan - Dec 25 Budget $ Over Budget % of Budget

18 5 13 360%

28,568 20,000 8,568 143%

3,121 2,000 1,121 156%

31,707 22,005 9,702 144%

31,707 22,005 9,702 144%

27,401 27,400 | 100%

27,401 27,400 | 100%

420 500 -80 84%

1,270 1,200 70 106%

0 5,000 -5,000 0%

7.820 7.200 620 109%
7,050

20,480 5,000 15,480 410%

27,530 5,000 22,530 551%

37,040 18,900 18,140 196%

1,833 2,500 -667 73%

865 1,900 -1,035 46%

2,698 4,400 -1,702 61%

117 500 -383 23%

4,209 4,300 91 98%

4,326 4,800 -474 0%

14,276 12,000 2,276 119%

1,055 650 405 162%

5,524 3,800 1,724 145%

6,579 4,450 2,129 148%

27,879 25,650 2,229 109%

104,132 100,000 4,132 104%

1,394,274 1,490,616 -96,342 ?24%

1,498,406 1,590,616 -92,210 94%

Page 1 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

January through December 2025

Jan - Dec 25 Budget $ Over Budget % of Budget
[} f=————————
Total Income 1,622,433 1,684,571 -62,138 96%
Gross Profit 1,622,433 1,684,571 -62,138 96%
Expense
ADMINISTRATION
8200 - Memberships & Commissions 3,342 3,640 -298 92%
8210 - Audit Fees 0 4,500 -4,500 0%
8211 - Legal fees 351 2,150 -1,799 16%
8212 - Hiring & Placement
8212.01 -New Hire/Staff Supplies 0 320 -320 0%
8212 - Hiring & Placement - Other 601 1,025 -424 59%
Total 8212 - Hiring & Placement 601 1,345 -744 45%
8213 - LIMRICC Unemployment Insurance 889 1,480 -591 60%
8214 - Professional Development 1.933 4,850 -2,917 40%
8215 - PR/Publicity
8215.01 - Event Planning 2,503 5,250 -2,747 48%
8215 - PR/Publicity - Other 17,542 30,000 -12,458 58%
Total 8215 - PR/Publicity 20,045 35,250 -15,205 57%
8216 - Mileage Reimbursement 666 1,000 -334 67%
8217 - Postage & Shipping 1,798 2,165 -367 83%
8219 - Insurance 26,614 27,300 -686 7%
8220 - Lost and Damage Materials 93
8221 - Friends Book Sale 4,605
Total ADMINISTRATION 60,937 83,680 -22,743 73%
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 4,304 6,325 -2,021 68%
8310 - Photocopiers 2,976 2,400 576 124%
8311 - Pest Control 108 555 -447 19%
8312 - Cleaning Service 14,950 17,940 -2,990 83%
8313 - Elevator 5,142 4,350 792 118%
8314 - HVAC Maintenance 4,331 6,750 -2,.419 64%
8316 - Alarm Service/Security 3,440 5,800 -2,360 59%
8317 - Besam - Automatic Door 0 922 -922 0%
Total CONTRACTUAL SERVICES 35,251 45,042 -9.791 78%
FURNISHINGS
8410 - Equipment/Furniture 5,435 5,300 135 103%
Total FURNISHINGS 5,435 5,300 135 103%
MAINTENANCE
8420 - Building 13,948 25,750 -11,802 54%
8421 - Equipment 507 1,600 -1,093 32%
8422 - Grounds 4,882 4,900 -18 100%
8424 -Trash 2,238 2,575 -337 87%
Total MAINTENANCE 21,575 34,825 -13,250 62%
For management purposes only Page 2 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2025

Jan - Dec 25 Budget $ Over Budget % of Budget
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 190 350 -160 54%
8203.03 - Adult Books 30,463 44,000 -13,537 69%
8203.07 - Adult Multimedia 8,199 7,500 699 109%
Total Adult Materials 38,852 51,850 -12,998 75%
Children's Materials
8201.04 - Child and Teen Foreign Language 316 350 -34 90%
8201.06 - Child and Teen Books 23,174 22,000 1,174 105%
8201.07 - Child and Teen Multimedia 3.656 4,820 -1.164 76%
Total Children’s Materials 27,146 27,170 -24 100%
8204 - Periodicals 6,266 5,000 1,266 125%
8205 - Lillian Boynton Book Fund 4,200 7,300 -3,100 58%
8206 - E-Resources 28,201 33,500 -5,299 84%
8207 - Automated Subscriptions 23,377 26,000 -2,623 90%
Total MATERIALS 128,042 150,820 -22,778 85%
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 3.773 1,395 2,378 270%
8602 - Contingency 5,287 2,700 2,587 196%
8604 - Consultant/Outside Services 47,006 5,500 41,506 855%
8606 - Capital Improvment 241,522 21,000 220,522 1,150%
8606.01 -Building Remodel 0 35,300 -35,300 0%
8607 - Sycamore Lib Fund - DCCF -1,130
8610 - Restrict Expenses
8610.01 - Donation/Gift Expense/Materials 600
8610.05 - Grant Expenses 2,262
8610.06 -SPLAG Expenses 153
8610.07 - Friends of Sycamore Library 4,275
8610 - Restrict Expenses - Other 4,015 8,000 -3,985 50%
Total 8610 - Restrict Expenses 11,305 8,000 3,305 141%
8613 - Per Capita Grant Expense 744
Total MISCELLANEOUS EXPENSES 308,507 73,895 234,612 417%
PROGRAMS
Adult
8303.01 - Programming 7.836 12,250 -4,414 64%
Total Adult 7.836 12,250 -4,414 64%
Children
8301.01 - Programming 12,760 12,250 510 104%
Total Children 12,760 12,250 510 104%
Total PROGRAMS 20,596 24,500 -3,904 84%
SUPPLIES
8400 - Office 4,068 5,300 -1,232 77%

For management purposes only
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

January through December 2025

8401 - Maferials and Collections
8402 - Janitorial
8404 - Building/Decor/Signage

Total SUPPLIES

TECHNOLOGY
8330.01 - OPAC/Prairie Cat
8330.02 - Tech Maintenance/Supplies
8330.03 - Telecommunications
8330.04 - Software
5330.06 -Technical Support
8330.07 - Hardware/Equipment
8330.08 - Website

Total TECHNOLOGY

UTILITIES
8432 - Gas

Total UTILITIES

WAGE EXPENSES
8100 - Gross Wages
8101.1 - Paid Time Off Wages
8170 - Payroll Fees
8171 -FICA
8173 -IMRF
8175 - Health Insurance
8177 - Medicare

Total WAGE EXPENSES

Total Expense

Net Ordinary Income
Net income

For management purposes only

Jan - Dec 25 Budget $ Over Budget % of Budget
2,508 3,700 -1.192 68%
2,532 3,200 -668 79%

-226 1,040 -1,266 -22%
8.882 13,240 -4,358 67%
26,195 27,560 -1,365 95%
3,210 6,000 -2,790 54%
3,857 7,300 -3,443 53%
185 1,600 -1,415 12%
37.470 33,000 4,470 114%
6,991 10,800 -3.809 65%

0 1,600 -1,600 0%
77.908 87,860 -9.952 89%
4,759 9.000 -4,241 53%
4,759 9,000 -4,241 53%
676,286 895,000 -218,714 76%
7,592 21,000 -13,408 36%
3,533 5,000 -1,467 71%
41,525 56,000 -14,475 74%
37.119 43,000 -5.881 86%
71,838 51,000 20,838 141%
2.711 9,000 711 108%
847,604 1,080,000 -232,396 78%
1,519,496 1,608,162 -88,666 94%
102,937 76409 26,528 135%
102,937 76,409 26,528 135%
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Sycamore Public Library

Special Income / Expense - Monthly vs YTD
October 2025

Oct 25 Jan-Oct 25

Other Income/kExpense
Other Income

DONATIONS
4300 - Building Fund Donations 30 300
Total DONATIONS 30 300
IMPACT FEE ACCT
4400 -Impact Fees 1,462 15,470
Total IMPACT FEE ACCT 1,462 15,470
INTEREST INCOME
4600 - Money Market Restricted 196 2,019
4610 - Impact Fees Savings 0 10
4630 - Special Reserve Fund 616 8.662
Total INTEREST INCOME 812 10,691
Total Other Income 2,304 26,461
Other Expense
RESTRICTED FUNDS EXPENSE
5140 - SPLAG Projects Expenditures 0 38
Total RESTRICTED FUNDS EXPENSE 0 38
Total Other Expense 0 38
Net Other Income 2,304 26,423
Net Income 2,304 26,423

For Management Purposes Only
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b LIBRARY

Board of Trustees Meeting Minutes

Date: October 14, 2025

Time: 5:35 PM - 7:30 PM

Place: Sycamore Public Library, 103 E. State St., Sycamore, IL

iy ———— e et e e 4 et e e

Roli Call

Board Mempers Present:
» AJHofer, President « Terese Dudek, Member
« Mary Fischer, Vice President « Jessica Johnson, Member
« Nate Meyer, Secretary o Valerie St. James, Member
s Kevin White, Treasurer « Kimberly Stallworth, Member
Board Members Absent: Jill Franke, Visitors present: NA
Member
Staff Present:

» Kim Halsey, Director
« Jill Carter, Assistant Director
» Mary Holtrop, Business Manager

Anproval of Agenda
» Motion to approve the agenda made by Mary Fischer, seconded by Jessica
Johnstor. 8 ayes, O nays.
» Motion carried.

Announcements
» Nopublic present.
« K. Halsey shared the repairs of the outside patio lighting completed by John. Tracy
Fvans was promoted to Technical Services Manager. Sue Grossman has turned in
her resignation and is moving to the city.

Finance, Library and Trustees Reports

« Treasurer’s Report reviewed by K. White; expenditures at 86% year-to-date,
primarily due to the window project.

» The auditor was contacted about how to reconcile the cost of the window project
vs the budget. It was suggested by the auditor the board pass a resolution showing
the window project cost was approved by the board and completed and will affect
the 2025 budget. This will be discussed later in the meeting.

« The board commended Circulation department and Essie McMahon for helping to
get a better return on lost materials and the success of the fine free model.

« Motion to approve the treasurers report made by K. Stallworth, and seconded by T.
Dudek.

Friends of the Library Report



£

Consent Agenda

Old Business

N. Meayer presented a reported on the Friends of the Library meeting.

Nate presented ideas to the Friends to apply for a grant from the Sutter company.
The board discussed the grant application process and if this grant would be
feasible in the 3 weck time frame. J. Carter presented suggestions on the grant
writing process and how to schedule out and plan for grant applications. Also,
specific projects that could be completed with a grant.

Suggestions were also made to the Friends to purchase items to sell as a way of
marketing and promoting the Friends group.

Motion to approve the Consent Agenda made by J. Johnsen, seconded by K. White.
8 ayes, O nays.
Motion carried.

K.Hafsey reported on the building updates. We are still waiting on a means to have
the large blind repaired. M. Holtrop will reach out to Swedberg Electric.

M. Fischer reported on the Fundraising Committee meeting. The report from TWB
was reviewed. The committee agreed the four takeaways 1) Fundraising Arm,
Support staff, Better articulation of the project’s value, and ongoing maintenance
of the larger projects in the building. Recommendation is to adjust the
maintenance line in the budget to address these larger projects or break down the
larger projects into smaller projects. Discussion was had on funneling funds into
the library through the Friends group with the possibility of using the Community
Foundation. More discussion on how to use the Friends group.

Board Retreat: The board reviewed the Board retreat and agreed it was successful.
Strategic Plan: K. White presented an update on the strategic planning process.
The draft will be completed by the November board meeting.

Circulation Policy: The updated and revised of the Circulation policy was
presented to the board. A brief discussion followed. V. 5t. James moved and J.
Johnson second the motion to approve the Circulation policy. 8 ayes, 0 Nays the
motion carried.

Resolution 2025_10_14 was presented to the board. This Resolution was
recommended by the Library’s auditor and board treasurer K. White to show how
the cost of the replacement window project was approved by the board and the
unforeseen increase and delays exceeded the original cost of the project. It
recommends the transfer of $241, 521.54 be made from the Special Reserve
Account to the Operating Money Market Account. K. White moved and T, Dudek
second the motion to approve Resolution 2025_10_14. Roli Call Vote: K.
Stallworth, aye; T. Dudek, aye; V. St. James, aye; J. Johnson, aye: M. Fischer, aye; N.
Meyer, aye; K. White, aye; A. J. Hofer, aye. 8 ayes, 0 nays. The motion carried.

New Business

Library Closing dates for 2026. K. Halsey presented the recommended closing
dates for 2026. K. Halsey showed the library needing consistent closing times
when the library closes early the day prior to a holiday. It was recommended that



the library closes at 1:00 p.m. on those days. Additional % day staff development
days were added to 2026 calendar. This allows for more flexibility for students,
part time employees and opportunities for all staff to participate.

M. Fischer moved and V. St. James second the motion to approve the 2026 Closing
dates. 8 ayes, 0 nays. The motion carried.

FY2026 Budget: K. Halsey presented the 2026 budget. In addition, treasurer K.
White presented an additional draft of the budget. Discussion followed in
summary. Budget items that were considered and discussed. 1) Staff and wages 2)
long term building projects and repairs 3) remodeling in phases if possible. 4) EAV
5) questions were addressed included the Building budget lines, Gross wages, Paid
time off wages, IMRF, FICA and Social Security. K. Halsey will present the budget

to the City Council in November.
« The Finance committee is meeting on October 227 at 5:30 p.m.

Closed Session
The board did not enter closed session.
Pursuant to 5 ILCS 120/2{(c)(8)

Closing
» Meeting adjourned at 7:38 p.m.

Submitted by:
Nate Meyer, Secretary
M. Holtrop, Secretary Pro temp



 LIBRARY

Finance Committee Minutes

Date: October 21. 2025

Time: 5:30 p.m.

Place: Sycamore Public Library, 103 E. State St., Sycamore, IL

Roll Call

Board Members Present:
« Kevin White, Chair/Treasurer » Nate Meyer, Member/Board
+ TJerese Dudek, Member Secretary
s A.). Hofer, Board President
Board Members Absent: None Visitors present: NA

Staff Present:
» Kim Halsey, Director
« Mary Holtrop, Business Manager

Aoproval of Agenda
+ Motion to approve the agenda made by A.J. Hofer, seconded by N. Meyer. 4 ayes, 0
nays.
+ Motion carried.

Announcements
« No public present

Old Business

»  Review FY20246 Budget:

« Kim Halsey presented the budget for FY2026 to the City of Sycamore. The
feedback from the city expressed concerns that the City Council will not approve
this budget.

« K. Halsey reviewed what is Home Rule, what can the library ask for to support the
library’s needs, and the ability to ask for what we want. K. Halsey consulted with
library attorneys for advisement.

» K. Halsey will be meeting with the City Manager and Finance manager and K.
White and A.J Hofer offered to attend as well.

» Plan toestablish quarterly meetings with the city to keep them up to date on the
library's needs.

« The first reading of the budget to City Council is November 17t

» The committee discussed deferred maintenance on the building by creating a long-
term time line, data from the last 14 years and what we need to do to catch up.

» K. Halsey reviewed the EAV with the committee and how it impacts the budget.

« The committee reviewed budget lines and addressed questions and concerns.



Closed Session
The committee did not go into closed session
Pursuant to 5 1LCS 120/2(c}{8)

Closing
» Kevin White adjourned the meeting at 6:37 p.m..

Submitted by:
Mary Holtrop, Secretary Pro Temp






