SYCAMORE PUBLIC LIBRARY

Agenda BOARD OF TRUSTEES MEETING
Svcamore Date: October 14,2025 5:30 p.m.
LIBRARY Sycamore Public Library, 103 E. State St. Sycamore, IL

VL.

VILI.

VIII.

X

Call to Order

Changes to and Approval of Agenda

Public Comment:

Announcements:

Library & Trustee Reports:

a. Treasurer’s Report for September 2025

b. Business Manager’s and Building report September 2025

c. Library Report for September 2025

d. Friends of the Library report (Nate Meyer)

Consent Agenda-Board Approval Required

Regular Meeting Minutes, September 9. 2025

Closed Session Minutes September 9,2025

Board Retreat Minutes September 12, 2025

Fundraising Committee Minutes October 9, 2025

. September bills for approval

Old Business

a. Building: Discussion and update

b. Fundraising/TWB Feasibility Report/Meeting with DCNP/Grants
c. Review 2025 Board Retreat, September 12, 2025
d
e

oo o

Strategic Plan Report-K White
. Circulation Policy-updates. Board approval needed
New Business
a. Closing Dates for 2026
b. FY26 Budget

Closed Session

51/LCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal counsel
for the public body, including hearing testimony on a complaint lodged against an
employee of the public body or against legal counsel for the public body to
determine its validity.

Adjournment

FINALVOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM
SUBJECT MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY
STATES OTHERWISE.

Future Meetings and Events:

Finance Committee Meeting, Tuesday, October 21, 2025 5:30p

Pumpkin Fest Library Event, Thursday, October 23, 2025 4-7p

TWRB Presentation, Tuesday, October 28, 2025 7p

Regular Board Meeting-Tuesday, November 11, 2025 5:30p



m SEPTEMBER 2025
et LIBRARY REPORT

LIBRARY BUSINESS

News/Announcements
o September Anniversaries: Jeannie Barry, 22 years on September 15; Cindy Colvin, 4 years on September
20th and Logan Halsey 1 year on September 25t
o Thelibrary has hired Caleb Fruit, Circulation Assistant; Srinitya Tripuraneni, Adult Services Library Assistant
and Abby Rassmussen, Circulation Assistant.

Finances
o 09/30/2025 3//4 or 75% of our budget should be expended.
o The operating income year-to-date is $1,593,641 which is 95% of anticipated income.
o Total expenses YTD for the end of September 2025 is $1,386,715 which is 86% of our FY2025 budget.
o Thelibrary accepted donations in memory of (Barby)Belle Borchardt who was a kindergarten teacher. YTS
will be purchasing kindergarten level books with this donation.

Professional Development & Community Engagement

o Kim attended the DeKalb County Enterprise Zone Advisory Board meeting on 9/18.

Isabella(YTS) attended South Prarie Family Reading night on 9/24.

Kim, Jill, Lauren and Jacqui attended DCNP NonProfit Day on 9/24.

Lauren and Jacqui attended LACONI-YSS “A Day of Play” at the DuPage Children’s Museum.

Lauren attended and ran the LACONI- YSS governing board meeting and the September Lincoln Story
League meeting.

O
O
O
O

STRATEGIC PRIORITIES

DEVELOP & IMPLEMENT A CAPITAL IMPROVEMENT PLAN TO MEET THE LIBRARY’S SHORT & LONG-TERM
GOALS

1. Identify necessary building improvements/maintenance and prioritize projects
o The Elevator, Back flow and Alarm Inspections have all been completed and passed.

o The ACunitin the server room was cleaned by Service Concepts. The server room itself has been cleaned
and reorganized. Service Concepts also repaired the AC in the Carnegie area.

o John has painted and repaired the old lighting in the patio area and they are set on a timer to go off at night.

2. Capital Campaign
o Kimand Jill met with TWB to review the Feasibility Report findings on 9/25.

ENHANCE COLLABORATION WITH COMMUNITY PARTNERS TO EXPAND LIBRARY PROGRAMS & SERVICES.
1. Strengthen partnerships between library staff and community members/organizations

o Circulation provided 15 Curbside services and 20 Notary services for the month of September.

o Circulation had exceptionally high new card count during the month of September (Library Card Sign up
Month). Circulation issued 91 new cards. Circulation gave out 40 coupons for a free item from the Friends
Book sales; children were able to take a toy from the Treasure chest.

o Essie has been using the new system for Billed items where she calls patrons when the bill comes up rather
than mail them out. Essie offers the patrons the option to return items promptly and in good condition and
the bill will be waived. Circulation has saved a good amount of money since this new procedure has been
implemented by not mailing out notices and the department has received back $4528.00 worth of items with
this new system.



o Thelibrary donated a box of 25 books to the jail in September.
Kelsey represented the library at the Chalk Walk at the Court House on September 13t".
o The Dekalb County History Museum used the glass display case to promote their upcoming exhibits and free
services.
o YTSvisited 25 classrooms in the month of September. Providing library services of storytimes, readalouds
and booktalks.
1. Provide access to and assistance with current software applications on computers and devices
2. Explore and implement technology platforms for staff that improve efficiency and increase collaboration

DEVELOP & IMPLEMENT A FINANCIAL PLAN TO MEET THE LIBRARY’S SHORT & LONG-TERM GOALS

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising strategy.
o The Fall Booksale was held on September 26 and 27", netting over $3000.00; their best sale thus far.
o The Friends have agreed to sponsor the Library Pumpkin Fest Parade as well as Pumpkin Celebration.
o The Friends had new member at the September meeting.

2. Explore possibilities for additional revenue streams

o

CREATE A COHESIVE BRANDING STRATEGY TO PROMOTE THE LIBRARY IN THE COMMUNITY
Create and implement a plan to convey the story and value of the library
Positive Press:

Social Media/ Engagement Stats:
e Facebook: 4,279 e Google Profile Interactions: 1512
e Instagram: 1,371 e Website Interactions: 8977

e Twitter: 740

CULTIVATE DYNAMIC COLLECTIONS, PROGRAMS, AND SERVICES THAT ARE RESPONSIVE TO COMMUNITY
NEEDS
1. Increase access points to and use of library collections, programs, and services

o YTShosted our first in a series of after- hours GOAT Nightsd for teens!

o YTSisworking onlaunching a new set of early learing kits geared towards our youngest patrons; Babies!

Respectfully Submitted,

Kim Halsey, Jeannie Barry, Jill Carter, Kelsey Graham, Mary Holtrop, and Lauren Manu



ASSETS

Sycamore Public Library

Balance Sheet
September 30, 2025

Current Assets

Checking/Savings
1011 - Operating Checking
1020 - Library Cash on Hand
1028 -Impact Fees Savings Account
1031 -Special Reserve Fund Money Mkt
1031.01 - Capital Improvement Funds
1031 - Special Reserve Fund Money Mkt - Othe
Total 1031 - Special Reserve Fund Money Mkt
1075 - 1st Mid Operating Money Market
1076 - 1st Mid RestrictedOperating MM
1078 - 1st Mid Contingency & Bldg MM
1080 - 1st Midwest Epay Savings
Total Checking/Savings
Accounts Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables
Total ACCOUNTS RECEIVABLE
Total Accounts Receivable
Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund
Total INVESTMENTS
1510.01 - Due From General Fund
Total Other Current Assets

Total Current Assets
Fixed Assets

FIXED ASSETS

1410 - BUILDING

1420 - LAND

1430 - EQUIPMENT

1440 - ACCUMULATED DEPRECIATION
Total FIXED ASSETS

Total Fixed Assets
Ofther Assets

1900 - Deferred Outflows

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities
Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

For Management Purposes Only

Sep 30, 25

8.417
213
137,233

101,481
373,004

474,485

1,844,690
110,801
166,634

493

2,742,966

1,157,688

1,157,688
1,157,688

203,390

203,390

22,870

226,260
4,126,914

5,771,452
114,391
1,700,330

-4,545,114

3,041,059

3,041,059

98,459

98,459
7,266,432

13,099

13,099
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Sycamore Public Library

Balance Sheet
September 30, 2025

Other Current Liabilities

2100

- Payroll Liabilities

2130 - Federal p/r tax payable
2140 -IL p/r tax payable
2160 - IMRF Withholdings
2162 - Health Insurance W/H
2171 - NCPER Withholdings
2173 - Dental Vision, Life Withholding
2175 - YMCA Membership
2100 - Payroll Liabilities - Other
Total 2100 - Payroll Liabilities

2210
2220
2270
2280
2290

-A/P

- Accrued Payroll
-Unclaimed Property

- Deferred Property Taxes
-Compensated Absences

Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
2295 -Net Pension Liability
2555 - Loan - Construction
2900 - Deferred Inflows
Total Long Term Liabilities

Total Liabilities
Equity

2940 - Retained Earnings

Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

For Management Purposes Only

Sep 30, 25

535
220
1,880
-11,383
1,012
1,551
249

54

-5,882

0

24,733
1,203
1,157,687
32,669

1,210,410
1,223,509

105,291
40,353
145,229

290,873
1,514,382

5,484,920
267,129

5,752,049
7,266,431
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9:14 AM
09/25/25

Bills List
September, 2025

Vendor

Alarm Detection Systems
Amazon Capital Services, Inc
Amazon Capital Services, Inc
Anahi Avalos

Bankcard Processing Center
Blackstone Publishing

Blue Cross Blue Shield
Cengage Learning
Cengage Learning

Chicago Tribune

Children's Plus DBA LIBRARIA

City of Sycamore IMRF
CMJ Technologies
Crescent Electric

Dick Braun

Gordon Flesch
Gordon Flesch

Ingram Library Services
IntelliCorp

J & J Handyman
Jackson-Hirsh

Jessica Foley

Laura Hoffman
LIMRICC Unemployment Compensation Grouy
Mary Holtrop

Mary Holtrop

Metronet

Midwest Tape

Natalie Evans

NiCor Gas

OverDrive, Inc
PrairieCat

S&S Worldwide
Service Concepts, Inc.
Service Concepts, Inc.
Silverscripts
Silverscripts

Soft Water City

The Greenhouse
Waste Management West
William Hazelgrove

Current

1,146.69
1,438.46
1,807.43
39.36
5,914.60
202.80
245.90
354.09
128.30
656.99
1,035.95

6,004.66
950.00
307.78

60.00
337.54
365.37

3.277.17

56.35

1,495.00

157.57
19.99
90.68

266.49

106.60

384.73

238.93

1,004.11
200.00
169.71

1,496.89

6,695.00
338.11

2,256.65
323.04

44.90

44.90

84.50
225.00
251.07
325.00

40,548.31

Sycamore Public Library

Purpose

Quarterly payment
Misc Charges
Misc charges
Program supplies
Misc Charges
Audio book
Health insurance
Large print books
Large print books
Newspaper
Youth books

IMRF

Tech Support

Light bulbs

Pumpkins

Copiers

Copier lease

Youth and Adult books
Background checks
Conftract cleaning
Laminating paper
Refund lost book

ILL postage
Unemployment

Gift card and Notary book
Mums and pumpkins
Internet

Hoopla

Program

Utilities

Eresources

Full participation
Youth program supplies
Backflow inspection
Carnegie AC repair
Health insurance
Health insurance
Bottled water

Plant care

Garbage

Adult program

Page 1 of 1



Sycamore Public Library

Ordinary Income / Expense - YID vs. Budget
January through December 2025

Jan - Dec 25 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating 17 5 12 340%
3700.02 - Money Market Operating 25,208 20,000 5,208 126%
3700.03 - Money Market Contingency & B 2,827 2,000 827 141%
Total 3700 - Interest 28,052 22,005 6,047 127%
Total ACCT EARNINGS 28,052 22,005 6,047 127%
GRANTS
3900 - Per Capita 27,401 27,400 1 100%
Total GRANTS 27,401 27,400 1 100%
MISCELLANEOUS REVENUE
3800 - Donation Jar 420 500 -80 84%
3810 - Meeting room fees 980 1,200 -220 82%
3830 - Sycamore Library Fund - DCCF 0 5,000 -5,000 0%
3840 - Lillian Boynton Book Fund 7.820 7,200 620 109%
3880 - Restfricted Income
3880.01 - Grants 5,700
3880 - Restricted Income - Other 20,480 5,000 15,480 410%
Total 3880 - Restricted Income 26,180 5,000 21,180 524%
Total MISCELLANEOUS REVENUE 35,400 18,900 16,500 187%
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 1,627 2,500 -873 65%
3600 - Fines - Other 815 1,900 -1,085 43%
Total 3600 - Fines 2,442 4,400 -1,958 56%
3620 -Sales
3620.01 - Merchandise sales 111 500 -389 22%
3620.02 - Friends Book Sale 3.766 4,300 -534 88%
Total 3620 - Sales 3.877 4,800 -923 81%
3630 - Non-Resident Fee Cards 12,766 12,000 766 106%
3650 - Copies/Printing
3650.01 - Scan Station Income 959 650 309 148%
3650 - Copies/Printing - Other 4,808 3,800 1,008 127%
Total 3650 - Copies/Printing 5,767 4,450 1,317 130%
Total OPERATIONS 24,852 25,650 -798 97%
TAX REVENUE
3400 - PPR Tax 83,662 100,000 -16,338 84%
3410 - Property 1,394,274 1,490,616 -96,342 94%
Total TAX REVENUE 1,477,936 1,590,616 -112,680 93%
Total Income 1,593,641 1,684,571 -90,930 95%
Gross Profit 1,593,641 1,684,571 -90,930 95%
Expense
ADMINISTRATION
8200 - Memberships & Commissions 3.342 3,640 -298 92%
8210 - Audit Fees 0 4,500 -4,500 0%
8211 -Legal fees 351 2,150 -1,799 16%
8212 - Hiring & Placement
For management purposes only Page 1 of 4



Sycamore Public Library
Ordinary Income / Expense - YID vs. Budget

January through December 2025

Jan - Dec 25 Budget $ Over Budget % of Budget
8212.01 - New Hire/Staff Supplies 0 320 -320 0%
8212 - Hiring & Placement - Other 581 1,025 -444 57%
Total 8212 - Hiring & Placement 581 1,345 -764 43%
8213 - LIMRICC Unemployment Insurance 770 1,480 -710 52%
8214 - Professional Development 1,933 4,850 -2917 40%
8215 - PR/Publicity
8215.01 - Event Planning 1,886 5,250 -3,364 36%
8215 - PR/Publicity - Other 17,542 30,000 -12,458 58%
Total 8215 - PR/Publicity 19,428 35,250 -15,822 55%
8216 - Mileage Reimbursement 649 1,000 -351 65%
8217 - Postage & Shipping 1,798 2,165 -367 83%
8219 -Insurance 26,614 27,300 -686 97%
8220 - Lost and Damage Materials 93
8221 - Friends Book Sale 3.996
Total ADMINISTRATION 59,555 83,680 -24,125 71%
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 3,871 6,325 -2,454 61%
8310 - Photocopiers 2,976 2,400 576 124%
8311 - Pest Control 108 555 -447 19%
8312 - Cleaning Service 13,455 17,940 -4,485 75%
8313 - Elevator 4,053 4,350 -297 93%
8314 - HVAC Maintenance 4,331 6,750 -2,419 64%
8316 - Alarm Service/Security 3,440 5,800 -2,360 59%
8317 -Besam - Automatic Door 0 922 -922 0%
Total CONTRACTUAL SERVICES 32,234 45,042 -12,808 72%
FURNISHINGS
8410 - Equipment/Furniture 4,804 5,300 -496 1%
Total FURNISHINGS 4,804 5,300 -496 21%
MAINTENANCE
8420 - Building 11,741 25,750 -14,009 46%
8421 - Equipment 507 1,600 -1,093 32%
8422 - Grounds 4,882 4,900 -18 100%
8424 -Trash 2,238 2,575 -337 87%
Total MAINTENANCE 19,368 34,825 -15,457 56%
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 138 350 -212 39%
8203.03 - Adult Books 26,300 44,000 -17,700 60%
8203.07 - Adult Multimedia 7.278 7,500 -222 97%
Total Adult Materials 33,716 51,850 -18,134 65%
Children's Materials
8201.04 - Child and Teen Foreign Languag 0 350 -350 0%
8201.06 - Child and Teen Books 22,080 22,000 80 100%
8201.07 - Child and Teen Multimedia 3.214 4,820 -1,606 67%
Total Children's Materials 25,294 27,170 -1,876 93%
8204 - Periodicals 5814 5,000 814 116%
8205 - Lillian Boynton Book Fund 1,427 7.300 -5,873 20%
8206 - E-Resources 25,884 33,500 -7,616 77%
8207 - Automated Subscriptions 23,377 26,000 -2,623 90%
Page 2 of 4
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Sycamore Public Library

Ordinary Income / Expense - YID vs. Budget
January through December 2025

Jan - Dec 25 Budget $ Over Budget % of Budget
Total MATERIALS 115,512 150,820 -35,308 77%
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 3.506 1,395 2,111 251%
8602 - Contingency 4,974 2,700 2,274 184%
8604 - Consultant/Outside Services 47,006 5,500 41,506 855%
8606 - Capital Improvment 241,522 21,000 220,522 1,150%
8606.01 - Building Remodel 0 35,300 -35,300 0%
8607 -Sycamore Lib Fund - DCCF -1,130
8610 - Restrict Expenses
8610.01 - Donation/Gift Expense/Material: 600
8610.05 - Grant Expenses 1,666
8610.06 - SPLAG Expenses 153
8610.07 - Friends of Sycamore Library 4,275
8610 - Restrict Expenses - Other 3,699 8,000 -4,301 46%
Total 8610 - Restrict Expenses 10,393 8,000 2,393 130%
Total MISCELLANEOUS EXPENSES 306,271 73,895 232,376 414%
PROGRAMS
Adult
8303.01 - Programming 6,903 12,250 -5,347 56%
Total Adult 6,903 12,250 -5,347 56%
Children
8301.01 - Programming 11,380 12,250 -870 93%
Total Children 11,380 12,250 -870 93%
Total PROGRAMS 18,283 24,500 -6,217 75%
SUPPLIES
8400 - Office 3.685 5,300 -1,615 70%
8401 - Materials and Collections 2,433 3,700 -1,267 66%
8402 - Janitorial 2,388 3,200 -812 75%
8404 - Building/Decor/Signage -226 1,040 -1,266 -22%
Total SUPPLIES 8,280 13,240 -4,960 63%
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 26,195 27,560 -1,365 95%
8330.02 ‘- Tech Maintenance/Supplies 3,210 6,000 -2,790 54%
8330.03 - Telecommunications 3,836 7,300 -3,464 53%
8330.04 - Software 159 1,600 -1,441 10%
8330.06 - Technical Support 37.470 33,000 4,470 114%
8330.07 - Hardware/Equipment 6,991 10,800 -3,809 65%
8330.08 - Website 0 1,600 -1,600 0%
Total TECHNOLOGY 77,861 87,860 -9,999 89%
UTILITIES
8432 - Gas 4,539 9,000 -4,461 50%
Total UTILITIES 4,539 9,000 -4,461 50%
WAGE EXPENSES
8100 - Gross Wages 609,292 895,000 -285,708 68%
8101.1 - Paid Time Off Wages 7,499 21,000 -13,501 36%
8170 - Payroll Fees 3,236 5,000 -1,764 65%
8171 -FICA 37,408 56,000 -18,592 67%
8173 -IMRF 31,728 43,000 -11,272 74%
8175 -Health Insurance 42,096 51,000 -8,904 83%
For management purposes only Page 30of 4



8177 -Medicare
Total WAGE EXPENSES
Total Expense
Net Ordinary Income

For management purposes only

Sycamore Public Library

Ordinary Income / Expense - YID vs. Budget
January through December 2025

Jan - Dec 25 Budget $ Over Budget % of Budget
8,749 9,000 -251 97%
740,008 1,080,000 -339,992 69%
1,386,715 1,608,162 -221,447 86%
206,926 76,409 130,517 271%
206,926 76,409 130,517 271%
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

September 2025
Sep 25 Jan -Sep 25
Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating 1 17
3700.02 - Money Market Operating 3,072 25,208
3700.03 - Money Market Contfingency & B 301 2,827
Total 3700 - Interest 3,374 28,052
Total ACCT EARNINGS 3,374 28,052
GRANTS
3900 - Per Capita 0 27,401
Total GRANTS 0 27,401
MISCELLANEOUS REVENUE
3800 - Donation Jar 22 420
3810 - Meeting room fees 0 980
3840 - Lillian Boynton Book Fund 0 7,820
3880 - Restricted Income
3880.01 - Grants 0 5,700
3880 - Restricted Income - Other 450 20,480
Total 3880 - Restricted Income 450 26,180
Total MISCELLANEOUS REVENUE 472 35,400
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 76 1,627
3600 - Fines - Other 7 815
Total 3600 - Fines 83 2,442
3620 - Sales
3620.01 - Merchandise sales 42 111
3620.02 - Friends Book Sale 575 3,766
Total 3620 - Sales 617 3,877
3630 - Non-Resident Fee Cards 907 12,766
3650 - Copies/Printing
3650.01 - Scan Station Income 112 959
3650 - Copies/Printing - Other 689 4,808
Total 3650 - Copies/Printing 801 5,767
Total OPERATIONS 2,408 24,852
TAX REVENUE
3400 - PPR Tax 0 83,662
3410 - Property 540,085 1,394,274
Total TAX REVENUE 540,085 1,477,936
Total Income 546,339 1,593,641
Gross Profit 546,339 1,593,641
Expense

ADMINISTRATION

For management purposes only Page 1 of 4



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

September 2025
Sep 25 Jan-Sep 25
8200 - Memberships & Commissions 29 3,342
8211 - Legal fees 0 351
8212 - Hiring & Placement 56 581
8213 - LIMRICC Unemployment Insurance 266 770
8214 - Professional Development 0 1,933
8215 - PR/Publicity
8215.01 - Event Planning 500 1,886
8215 - PR/Publicity - Other 0 17,542
Total 8215 - PR/Publicity 500 19,428
8216 - Mileage Reimbursement 0 649
8217 - Postage & Shipping 97 1,798
8219 -Insurance 0 26,614
8220 - Lost and Damage Materials 20 93
8221 - Friends Book Scle 380 3.996
Total ADMINISTRATION 1,348 59,555
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 433 3,871
8310 - Photocopiers 703 2,976
8311 -Pest Control 0 108
8312 - Cleaning Service 1,495 13,455
8313 - Elevator 0 4,053
8314 - HVAC Maintenance 1,444 4,331
8316 - Alarm Service/Security 1.147 3,440
Total CONTRACTUAL SERVICES 5,222 32,234
FURNISHINGS
8410 - Equipment/Furniture 3,696 4,804
Total FURNISHINGS 3.696 4,804
MAINTENANCE
8420 - Building 1,527 11,741
8421 - Equipment 507 507
8422 - Grounds 0 4,882
8424 -Trash 251 2,238
Total MAINTENANCE 2,285 19,368
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 0 138
8203.03 - Adult Books 1,925 26,300
8203.07 - Adult Multimedia 1,060 7.278
Total Adult Materials 2,985 33,716
Children's Materials
8201.06 - Child and Teen Books 2,365 22,080
8201.07 - Child and Teen Multimedia 702 3,214
Total Children's Materials 3,067 25,294
8204 - Periodicals 749 5,814
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

September 2025
Sep 25 Jan-Sep 25
8205 - Lillian Boynton Book Fund 1,152 1,427
8206 - E-Resources 2,501 25,884
8207 - Automated Subscriptions 0 23,377
Total MATERIALS 10,454 115,512
MISCELLANEQUS EXPENSES
8601 - Financial Service Fees 361 3,506
8602 - Contingency 571 4,974
8604 - Consultant/OQutside Services 0 47,006
8606 - Capital Improvment 0 241,522
8607 - Sycamore Lib Fund - DCCF 0 -1,130
8610 - Restrict Expenses
8610.01 - Donation/Gift Expense/Material: 0 600
8610.05 - Grant Expenses 208 1,666
8610.06 - SPLAG Expenses 0 153
8610.07 - Friends of Sycamore Library 0 4,275
8610 - Restrict Expenses - Other 0 3,699
Total 8610 - Restrict Expenses 208 10,393
Total MISCELLANEOQOUS EXPENSES 1,140 306,271
PROGRAMS
Adult
8303.01 - Programming 1,120 6,903
Total Adult 1,120 6,903
Children
8301.01 - Programming 1,796 11,380
Total Children 1,796 11,380
Total PROGRAMS 2,916 18,283
SUPPLIES
8400 - Office 590 3,685
8401 - Materials and Collections 32 2,433
8402 - Janitorial 29 2,388
8404 - Building/Decor/Signage 0 -226
Total SUPPLIES 651 8,280
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 6,695 26,195
8330.02 - Tech Maintenance/Supplies 0 3,210
8330.03 - Telecommunications 251 3,836
8330.04 - Software 27 159
8330.06 - Technical Support 950 37,470
8330.07 - Hardware/Equipment 130 6,991
Total TECHNOLOGY 8,053 77,861
UTILITIES
8432 - Gas 170 4,539
Total UTILITIES 170 4,539

WAGE EXPENSES

For management purposes only
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

September 2025

8100 - Gross Wages
8101.1 - Paid Time Off Wages
8170 - Payroll Fees
8171 -FICA
8173 - IMRF
8175 - Health Insurance
8177 - Medicare
Total WAGE EXPENSES
Total Expense
Net Ordinary Income
Net Income

For management purposes only

Sep 25 Jan -Sep 25
63,285 576,461
621 7,426
311 3.236
3.851 35,410
3,541 31,728
417 41,382
901 8,281
72,927 703,924
108,862 1,350,631
437,477 243,010
437,477 243,010
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Sycamore Public Library

Special Income / Expense - Monthly vs YTD
September 2025

Sep 25

Jan - Sep 25

Other Income/Expense
Other Income
DONATIONS
4300 - Building Fund Donations

Total DONATIONS
IMPACT FEE ACCT
4400 - Impact Fees
Total IMPACT FEE ACCT
INTEREST INCOME
4600 - Money Market Restricted
4610 - Impact Fees Savings
4630 - Special Reserve Fund
Total INTEREST INCOME
Total Other Income
Other Expense
RESTRICTED FUNDS EXPENSE
5140 - SPLAG Projects Expenditures
Total RESTRICTED FUNDS EXPENSE
Total Other Expense
Net Other Income
Net Income

For Management Purposes Only

30 270

30 270
1,708 14,008
1,708 14,008
200 1,824
3 10
858 8,046
1,061 9.880
2,799 24,158
0 38

0 38

0 38
2,799 24,120
2,799 24,120
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. . e YTD YTD YTD %
Sycamore Library Statistics 24-Sep | 25-Sep | % Change (FY24) | (FY25) | Change
Visitors & Room Usage
Library Visitors 7,784 8,757 13% 74,264 70,389 -5%
Meeting Rooms Reservations 10 9 -10% 94 105 12%
Meeting Room Attendance 150 108 -28% 1,247 1,208 -3%
Circulation & Use
Physical Items 10,715 10,965 2% 107,082 | 104,832 -2%
E-Resources 3.186 3,530 1% 31,739 33,673 6%
Total Circulation 13,901 14,495 4% 138,821 | 138,505 0%
Library Cards
Resident Cards 6,042 6,423 6% 6,025 6,423
Non-Resident Cards 392 415 6% 359 415
Total Library Cards 6,434 6,838 6% 6,384 6,838
Reference Questions & 1:1's
Reference Questions 1,159 1,609 39% 11,300 15,336 36%
1:1's 8 0 -100% 45 34 -24%
Programs
Programs 73 72 -1% 589 616 5%
Program Attendees 1,585 210 -43% 9.373 10,039 7%
Outreach Events 7 12 1% 63 73 16%
Outreach Attendees 155 526 239% 3,714 2,850 -23%
Computers & Technology
Computer Users 454 590 30% 4,798 5,160 8%
Wi-Fi Connections 566 1,248 120% 5,366 11,716 118%
Database Sessions 1,287 1,197 -7% 11,589 11,439 1%
PR & Marketing
Website Hits 15,945 8,977 -44% 102,260 | 106,817 4%
Facebook Likes 4,063 4,279 5% 35,991 37,751 5%
Instagram Followers 1,228 1,371 12% 1,189 0 -100%
Twitter Followers 773 740 -4% 780 0 -100%




Sycamore
LIBRARY

Board of Trustees Meeting Minutes

Date: September 9, 2025

Time: 5:31 PM - 6:23 PM

Place: Sycamore Public Library, 103 E. State St., Sycamore, IL

Roll Call
Board Members Present:
e AJHofer, President e Jill Franke, Member
e Mary Fischer, Vice President e Jessica Johnson, Member
« Nate Meyer, Secretary o Valerie St. James, Member
e Kevin White, Treasurer e Kimberly Stallworth, Member

e Terese Dudek, Member

Board Members Absent: None Visitors present: NA
Staff Present:

« Kim Halsey, Director

e Jill Carter, Assistant Director

e Mary Holtrop, Business Manager

Approval of Agenda
e Motion to approve the agenda made by Mary Fischer, seconded by Valerie St.
James. 9 ayes, O nayes.
e Motion carried.

Announcements
e No public present.
e Announcement made regarding the hiring of Caleb.
o Congratulations extended to Jill Carter.

Treasurer’s Report and Financial Updates

e Treasurer’s Report reviewed; expenditures at 77% vs. 66% year-to-date, primarily
due to the window project.

e Awaiting clarification on a financial discrepancy.

e Beverly Murphy’s contributions acknowledged.

o Backflow test passed; one elevator inspection remains.

e Motionto approve the treasurers report made by Jill Franke, and seconded by
Jessica Johnson.

Friends of the Library Report
e TheFriends of the Library had questions about the animal program and Pumpkin
Fest candy.
e They also shared about their logo placement and the size of their ad in the fall flyer.
e Report was presented by Jill Franke and well-received.



Consent Agenda and Building Update

Motion to approve the Consent Agenda made by Kevin White, seconded by Mary
Fischer. 9 ayes, O nays.

Motion carried.

Building report: ongoing roof issues, assessments pending.

Key code locks being installed for emergency safe areas.

Fundraising and Board Retreat

Fundraising updates included donor outreach and meetings.

Discussion held on Development Committee, Campaign Committee, or Library
Foundation. Discussion held on who and how to accept funds and channeling funds.
Discussion held on CRM (Customer Relationship Manager Software).
1:1interview’s are being held with TWB.

Retreat to include headshots, policy review, strategic planning, and building
walkthrough.

Strategic Plan Report

Kevin White did a presentation of the current draft vision, mission, values, and
strategic initiatives based on five years of feedback.

Further discussion and refinement scheduled for Friday.

Leadership and staff perspectives emphasized in the planning process.

Closed Session
Entered closed session at 6:04 PM - exited at 6:23 PM
Pursuant to 5 ILCS 120/2(c)(8)

Closing

No action taken in Closed Session.
Meeting adjourned at 6:23 PM.

Submitted by:
Nate Meyer, Secretary



Sycamore
LIBRARY

Fundraising Committee Minutes

Date: October 10, 2025

Time: 5:30 p.m.

Place: Sycamore Public Library, 103 E. State St., Sycamore, IL

Roll Call

Board Members Present:
Mary Fischer, Chair e JessicaJohnson, Member
Terese Dudek, Member o Valerie St. James, Member

Jill Franke, Member

Board Members Absent: None Visitors present: NA
Staff Present:

Kim Halsey, Director
Mary Holtrop, Business Manager

Approval of Agenda

Motion to approve the agenda made by Terese Dudek, seconded by Valerie St.
James. 4 ayes, O nayes.
Motion carried.

Announcements

No public present.

Old Business

TWB, Fundraising Campaign updates and discussion:

Kim Halsey reviewed the Feasibility Report submitted by TWB. This report was
sent to the committee prior to the meeting.

Highlighted points included: Feedback received from the Focus groups and 1:1
interviews both positive and improvement areas.

Potential donors for the project.

Preparation, planning, capital improvement planning, including capital
improvement projects which can be included in regular levy and budget.

Building reserves for future projects.

Hiring staff for Development and fundraising campaign.

Role of the Friends of the Library.

Meeting with DCNP, Dan Templin and Ben Bingle.

State grants and corporate grants.

Responding to a question, K. Halsey shared thoughts on initial steps going forward.
Discussion followed. Discussed breaking down the original plan into smaller plans
and projects.



o TWB will be meeting with the Board of Trustees on Tuesday, October 28t at 7:00
p.m. to review their report.

Closed Session

The committee did not go into closed session
Pursuant to 5 ILCS 120/2(c)(8)

Closing
e Mary Fischer adjourned the meeting adjourned at 7:27 PM.

Submitted by:
Mary Holtrop, Secretary Pro Temp
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