
Sycamore Public Library 
Board Retreat Agenda 
Sycamore Public Library, 103 E. State St. Sycamore, IL 
Friday, September 12 
9:00 AM – 3:00 PM 

 

9:00 AM – 9:30 AM 

Gather & Graze 
Light refreshments and informal connection time. 

9:30 AM – 11:30 AM 

Board Headshots 
With Dana Chaplin, Preservation Heart Photography 

• 5–10 minute sessions per person (Each board member will receive a 
professionally edited headshot). 

11:30 AM – 12:30 PM 

Policy Review & Vote 

12:30 PM – 1:30 PM 

Lunch 

1:30 PM – 2:45 PM 

Strategic Planning Session 

• Review progress on current goals 

• Identify priorities for the next 1–3 years 

• Discussion of opportunities and challenges 

2:45 PM – 3:00 PM 

Wrap-Up & Adjourn 


