SYCAMORE PUBLIC LIBRARY
Agenda BOARD OF TRUSTEES MEETING

- Date: September ¢, 2025 5:30 p.m.

LIBRARY Sycamore Public Library, 103 E. State St. Sycamore, IL

Vi

Vil

Vil

X

Callto Order

Changes to and Approval of Agenda

Public Comment:

Announcements:

Library & Trustee Reports:

a. Treasurer’s Report for August 2025

b. Business Manager’s and Building report August 2025
¢. Library Report for August 2025

d. Friends of the Library report

Consent Agenda-Board Approval Required

a. Regular Meeting Minutes, August 12, 2025

b. Personnel Committee Minutes August 12, 2025
¢. Strategic Committee Minutes August 12,2025

d. Fundraising Committee Minutes August 14, 2025
e. August bills for approval

Oid Business

a. Building: Discussion and update
i. Aug 17 Roof Leak
ii. Security updates

b. Fundraising

€. 2025 Board Retreat, September 12, 2025
d. Strategic Plan Report-K White

New Business

Closed Session

5/LCS 120 (c) (1) The appointment. employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal counsel
for the public body, including hearing testimony on a complaint lodged against an
employee of the public body or against legal counsef for the public body to
determine jts validity.

Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM
SUBJECT MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY
STATES OTHERWISE.

Future Meetings and Events:

Board Retreat: Friday, September 12, 2025

Regular Board Meeting-Tuesday. October 14th, 2025

Finance Committee Meeting, First Budget Review September 30th at 5:30 p.m.
Pumpkin Fest Library Event, Thursday. October 23rd, 2025



ﬂ AUGUST 2025
LIBRARY LIBRARY REPORT

LIBRARY BUSINESS

News/Announcements
o August Anniversaries: Jill Carter 12 years on 8/12; Kim Halsey 7 years on 8/15 and Mary O’Herron 24 years
on 8/23.
o Thelibrary has hired Maya Stevens as the new Adult Services Library Assistant. Maya’s first day was August
18th.

o Caleb Fruit and Abigayle Rasmussen have been hired for Circulation department. They will start in September.

o Cody West's last day was August 8"™; Becky Johnesee;s last day was August 15™ and Jelmir Atkins' last day
was August 31%. Becky, who returned to school, and Jelmir will both remain on our substitute list. Cody took a
position at another library. We wish him well.

o Jill Carter was promoted to Assistant Director of the Library effective August 12, 2025.

Finances
o 08/30/2025 2/3 or 66.64% of our budget should be expended.
o The operating income year-to-date is $1047,200 which is 62% of anticipated income. We received our funds
from the Lillian Boynton book fund, Sycamore Library Fund and the Yvonne Johnson Memorial Fund.
o Wereceived Per Capita Grant funds on Aug. 23 in the amount of $27,401.08.
Total expenses YTD for the end of August 2025 is $1,241,049 which is 77% of our FY2025 budget.
o Thelibrary continues to accept donations in memory of Beverly Murphy who was a long time resident of
Sycamore and an advocate of the library.

O

Professional Development & Community Engagement

o Lauren attended a LACONI Recharge event on Aug. 29- Stronger Together: Networking Toward More
Acessible Libraries

o Kelsey met with Glenna Godinsky to learn about Gail Borden's memory cafe & dementia-friendly services on
Aug. 21.

o Kimand Jill met with TWB on Aug. 14.

o Kimand Jill attended a leadership training held at City Hall on Aug. 20 & 21. The sessions were facilitated by

Dr. Lewis G. Bender, a nationally recognized expert in organizational development and team effectiveness.

Kim volunteered on behalf of the Library at the Sycamare Chamber’s annual Ribs, Rhythms, and Brews

festival on Aug. 23.

O

STRATEGIC PRIORITIES

DEVELOP & IMPLEMENT A CAPITAL IMPROVEMENT PLAN TO MEET THE LIBRARY'S SHORT & LONG-TERM
GOALS

1. [dentify necessary bullding improvements/maintenance and prioritize projects
o Thelibrary carpeting was cleaned during Staff Development day on August 13",
o The yearly Backflow inspection was scheduled with Service Concepts.
o The Elevator and Alarm inspection is scheduled for September 25,
O

The library had a leak during two major storms. Initially Renaissance Roofing was called out to inspect and

later Olssen Roofing came out to complete the repairs. John was a big help with getting photos and assisting
in determining the source of the leak.

o We are getting quotes for window washing both inside and outside of the building, and painting of the stair
railings.



2. Capital Campaign
o Kimand Jill met with TWB consultants on Aug. 14, in addition to weekly, informal check-ins.

ENHANCE COLLABORATION WITH COMMUNITY PARTNERS TO EXPAND LIBRARY PROGRAMS & SERVICES.
1. Strengthen partnerships between library staff and community members/organizations

Circulation provided 9 Curbside services and 25 Notary services.

The Library donated a box of 10 books to Safe Passage this August.

Jeannie and Mary O represented the library with a table at the Back To School Bash on August 12" They
answered many questions about library cards and library programs. They also handed out 300 glow sticks,
candy and our monthly calendar.

o The Dekalb County History Museum used the glass display case to promote their upcoming exhibits and free
services.

YTS has begun Girl Scout Troop meetings at the library for the school year. This year we have 6 troops using
our space to hold their troop meetings.

"o YTS has scheduled outreach visits with St. Mary's, Two Rivers Headstart, Little Spartans Pre-k. We to go into
the schools to do booktalks, and storytimes each month. We have also scheduled with ABLE K-5 to visit the
library monthly.

1. Provide access to and assistance with current software applications on computers and devices

o O

o

@]

2. Explore and implement technology platforms for staff that improve efficiency and increase collaboration
e Kelsey learned how to use Shotcut, a free video editor. This will hopefully make video editing for SPL Pet

Parade and youtube videos faster.
DEVELOP & IMPLEMENT A FINANCIAL PLAN TO MEET THE LIBRARY’'S SHORT & LONG-TERM GOALS
1. Partner with the Friends of the Sycamore Public Library group to create a fundraising strategy.
o The next book sale is September 26 and 27
o The Friends sponsored and had a promational table at the Summer Reading Finale.
o The Friends had several new members attend the August 5™ meeting.
2. Explore possibilities for additional revenue streams

CREATE A COHESIVE BRANDING STRATEGY TO PROMOTE THE LIBRARY IN THE COMMUNITY
Create and implement a plan £o convey the story and value of the library
Pasitive Press: Sycamore Public Library this party was SO much fun!! My kids loved it, and it was a great way
to celebrate all the reading they did!! Thank you!!!
Social Media/ Engagement Stats: .
e Facebook: 4,250 e Google Profile Interactions: 1512

e |Instagram: 1,347 e  Website Interactions: 9021
e Twitter: 740

CULTIVATE DYNAMIC COLLECTIONS, PROGRAMS, AND SERVICES THAT ARE RESPONSIVETO COMMUNITY
NEEDS

1. Increase access points to and use of library collections, programs, and services

Summer Reading 2025 finished August 15t with 1,398 youth and teen readers and 303 adult readers!

YTS created “Sensory Stations” for patrons to use within the building. There are boxes in the youth and teen
departments for anyone who may need the materials.

o YTS added 15 new Braille books to the collection in late August.

(O]

Respectfully Submitted,

Kim Halsey, Jeannie Barry, Jill Carter, Kelsey Graham, Mary Holtrop, and Lauren Manu



0 oy v YTD YD YID %
Sycamore Library Statistics | 24-Aug | 25-Aug | % Change (FY24) | (FY25) | Change
Visitors & Room Usage
Library Visitors 7.840 7.517 -4% 66,480 61,632 -7%
Meeting Rooms Reservations 11 13 18% 84 Q6 14%
Meeting Room Attendance 180 195 8% 1,097 1,100 0%
Circulation & Use
Physical Items 11,800 11,581 -2% - 96,367 93.867 -3%
E-Resources 3,360 3,888 16% 28,553 30,143 6%
Total Circulation 15,160 15,469 2% 124,920 | 124,010 1%
Library Cards
Resident Cards 5,971 6,333 6% 6,025 6,333
Non-Resident Cards 386 412 7% 359 412
Total Library Cards 6,357 6,745 6% 6,384 6,745
Reference Questions & 1:1's
Reference Questions 1,118 1,613 44% 10,141 13.727 35%
1:1's 4 4 0% 3 34 -8%
Programs
Programs 54 62 15% 516 544 5%
Program Atftendees 627 835 33% 7.788 9,128 17%
Qutreach Events 8 4 -50% 56 61 9%
OQutreach Attendees 2,421 97 -96% 3,559 2,324 -35%
Computers & Technology
Computer Users 596 613 3% 4,344 4,570 5%
Wi-Fi Connections 666 1,408 111% 4,800 10,468 118%
Database Sessions 1,917 1,762 -8% 15,011 14,928 1%
PR & Marketing
Website Hits 15,452 2,091 -41% 86,315 97.840 13%
Facebook Likes 4,046 4,250 5% 31,928 33,472 5%
Instagram Followers 1,224 1,347 10% 1,189 0 -100%
Twitter Followers 773 740 -4% 780 0 -100%




Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

August 2025
Aug 25 Jan - Aug 25
Ordinary Income/Expense
Income
ACCT EARNINGS
3700 -Inferest
3700.01 - Operating 1 16
3700.02 - Money Market Operating 2,706 22,136
3700.03 - Money Market Contingency & B 324 2,525
Total 3700 - Interest 3,031 24,677
Total ACCT EARNINGS 3,031 24,677
GRANTS
3900 - Per Capita 27,401 27,401
Total GRANTS 27,401 27,401
MISCELLANEOUS REVENUE
3800 - Donation Jar 84 398
3810 -Meeting room fees 230 980
3840 - Lillian Boynton Book Fund 0 7.820
3880 - Restricted Income
3880.01 - Grants 0 5,700
3880 - Restricted Income - Other 2,008 19,880
Total 3880 - Restricted Income 2,008 25,580
Total MISCELLANEOUS REVENUE 2,322 34,778
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 180 1,551
3600 - Fines - Other 381 808
Total 3600 - Fines 561 2,359
3620 -Sales
3620.01 - Merchandise sales 6 69
3620.02 - Friends Book Sale 417 3,190
Total 3620 - Sales 423 3,259
3630 -Non-Resident Fee Cards 2,879 11,859
3650 - Copies/Printing
3650.01 - Scan Stafion Income 134 847
3650 - Copies/Printing - Other 197 4,120
Total 3650 - Copies/Printing 331 4,967
Total OPERATIONS 4,194 22,444
TAX REVENUE
3400 - PPR Tax 3,397 83,662
3410 - Property 19,777 854,188
Total TAX REVENUE 23,174 937,850
Total Income 60,122 1,047,150
Gross Profit 60,122 1,047,150
Expense

ADMINISTRATION

For management purposes only Page 1 of 4



Sycamore Pubilic Library
Ordinary Income / Expense - Monthly vs. YTD

August 2025

8200 - Memberships & Commissions
8211 -Legal fees
8212 -Hiring & Placement
8213 - LIMRICC Unemployment insurance
8214 - Professional Development
8215 - PR/Publicity
8215.01 - Event Planning
8215 - PR/Publicity - Other
Total 8215 - PR/Publicity
8216 - Mileage Reimbursement
8217 -Postage & Shipping
8219 -Insurance
8220 - Lost and Damage Materials
8221 - Friends Book Sale
Total ADMINISTRATION
CONTRACTUAL SERVICES
8300 -Phone System Maintenance
8310 - Photocopiers
8311 -Pest Control
8312 - Cleaning Service
8313 - Elevator
8314 -HVAC Maintenance
8316 - Alarm Service/Security
Total CONTRACTUAL SERVICES
FURNISHINGS
8410 - Equipment/Furniture
Total FURNISHINGS
MAINTENANCE
8420 - Building
8422 - Grounds
8424 -Trash
Total MAINTENANCE
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language
8203.03 - Adult Books
8203.07 - Adult Multimedia
Total Adult Materials
. Children's Materials
8201.06 - Child and Teen Books
8201.07 - Child and Teen Multimedia
Total Children's Materials
8204 - Periodicals
8205 - Lillian Boynton Book Fund

For management purposes only

Aug 25 Jan - Aug 25
314 3,313
0 351
0 432
0 503
0 1,933
1,339 1,386
5,756 17,542
7.095 18,928
27 560
496 1,701
0 26,614
0 73
430 3,617
8,362 58,025
433 3,438
322 2,273
0 108
1,495 11,960
4,053 4,053
0 2,888
0 2,293
6,303 27,013
0 1,108
0 1,108
3,371 9,989
0 4,882
0 1,735
3,371 16,606
0 138
1,460 24,375
188 6,219
1,648 30,732
1,193 19,715
0 2,512
1,193 22,227
92 5,065
276 276
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

August 2025
Aug 25 Jan - Aug 25
8206 - E-Resources 4,218 23,383
8207 - Automated Subscriptions 3,726 23,377
Total MATERIALS 11,153 105,060
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 491 3,145
8602 - Contingency 352 4,404
8604 - Consultant/Outside Services 720 47,006
8606 - Capital Improvment 0 241,522
8607 -Sycamore Lib Fund - DCCF 0 -1,130
8610 - Restrict Expenses
8610.01 - Donation/Gift Expense/Materials 0 600
8610.05 - Grant Expenses 0 1,458
8610.06 -SPLAG Expenses 0 153
8610.07 - Friends of Sycamore Library 0 4,275
8610 - Restrict Expenses - Other 0 3,699
Total 8610 -Restrict Expenses 0 10,185
Total MISCELLANEQUS EXPENSES 1,563 305,132
PROGRAMS
Adult
8303.01 - Programming 52 5,758
Total Adult 52 5,758
Children
8301.01 -Programming 197 9.584
Total Children 197 9.584
Total PROGRAMS 249 15,342
SUPPLIES ;
8400 - Office -3 3.055
8401 - Materials and Collections 609 2,401
8402 - Janitorial 371 2,359
8404 - Building/Decor/Signage 0 -226
Total SUPPLIES 977 7,589
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 0 19,500
8330.02 - Tech Maintenance/Supplies 0 3,210
8330.03 - Telecommunications 251 3.585
8330.04 - Software 27 132
8330.06 - Technical Support 500 36,520
8330.07 - Hardware/Equipment 2,037 6,861
Total TECHNOLOGY 2815 69,808
UTILITIES
8432 - Gas 167 4,369
Total UTILITIES 167 4,369
WAGE EXPENSES
8100 - Gross Wages 64,090 513,176
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

8101.1 -Paid Time Off Wages
8170 - Payroll Fees
8171 -FICA
8173 - IMRF
8175 - Health Insurance
8177 -Medicare
Total WAGE EXPENSES
Total Expense
Net Ordinary Income
Net Income

For management purposes only

August 2025

Aug 25 Jan - Aug 25
743 6,805
292 2,924

3,935 31,559
3,462 28,187
529 40,965
920 7.381
73,971 630,997

108,931 1,241,049

-48,809 -193,899

-48,809 -193.899
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2025

Jan - Dec 25 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
ACCT EARNINGS
3700 -Interest
3700.01 - Operating 16 5 11 320%
3700.02 - Money Market Operating 22,136 20,000 2,136 111%
3700.03 - Money Market Contingency & B 2,525 2,000 525 126%
Total 3700 - Interest 24,677 22,005 2,672 112%
Total ACCT EARNINGS 24,677 22,005 2,672 112%
GRANTS
3900 -Per Capita 27,401 27,400 1 100%
Total GRANTS 27,401 27,400 I 100%
MISCELLANEOUS REVENUE
3800 -Donation Jar 398 500 -102 80%
3810 - Meeting room fees 9280 1,200 -220 82%
3830 - Sycamore Library Fund - DCCF 0] 5,000 -5,000 0%
3840 - Lilian Boynton Book Fund 7,820 7,200 620 109%
3880 - Restricted Income
3880.01 - Grants 5,700
3880 - Restricted Income - Other 19,930 5,000 14,930 399%
Total 3880 - Restricted Income 25,630 5,000 20,630 513%
Total MISCELLANEOUS REVENUE 34,828 18,900 15,928 184%
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 1,551 2,500 -249 62%
3600 - Fines - Other 808 1,200 -1,092 43%
Total 3600 - Fines 2,359 4,400 -2,041 54%
3620 -Sales
3620.01 - Merchandise sales 69 500 -431 14%
3620.02 - Friends Book Sale 3,190 4,300 -1,110 74%
Total 3620 - Sales 3,259 4,800 -1,541 68%
3630 -Non-Resident Fee Cards 11,859 12,000 -141 99%
3650 - Copies/Printing
3650.01 - Scan Station Income 847 650 197 130%
3650 - Copies/Prinfing - Other 4,120 3.800 320 108%
Total 3650 - Copies/Printing 4,967 4,450 517 112%
Total OPERATIONS 22,444 25,650 -3,206 88%
TAX REVENUE
3400 - PPR Tax 83,662 100,000 -16,338 84%
3410 - Property 854,188 1,490,616 -636,428 57%
Total TAX REVENUE 937.850 1,590,616 -652,766 59%
Total Income 1,047,200 1,684,571 -637,371 62%
Gross Profit 1,047,200 1,684,571 -637,371 62%
Expense
ADMINISTRATION
8200 - Memberships & Commissions 3.313 3.640 -327 21%
8210 - Audit Fees 0 4,500 -4,500 0%
8211 -Legalfees 351 2,150 -1,799 16%

8212 - Hiring & Placement

For management purposes only
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2025

Jan - Dec 25 Budget $ Over Budget % of Budget

8212.01 - New Hire/Staff Supplies 0 320 -320 0%
8212 - Hiring & Placement - Other 432 1,025 -593 42%
Total 8212 - Hiring & Placement 432 1,345 213 32%
8213 :LIMRICC Unemployment Insurance 503 1,480 977 34%
8214 - Professional Development 1,933 4,850 2917 40%
8215 -PR/Publicity
8215.01 - Event Planning 1,386 5,250 -3,864 26%
8215 - PR/Publicity - Other 17,542 30,000 -12,458 58%
Total 8215 - PR/Publicity 18,928 35,250 -16,322 54%
8216 - Mileage Reimbursement 560 1,000 -440 56%
8217 -Postage & Shipping 1,701 2,165 -464 79%
8219 -Insurance 26,614 27,300 -686 97%
8220 - Lost and Damage Materials 73
8221 - Friends Book Sale 3.617
Total ADMINISTRATION 58,025 83,680 -25,655 69%
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 3,438 6,325 -2,887 54%
8310 -Photocopiers 2,273 2,400 -127 ?25%
8311 -Pest Control 108 555 -447 19%
8312 - Cleaning Service 11,960 17,940 -5,980 67%
8313 - Elevator 4,053 4,350 -297 93%
8314 -HVAC Maintenance 2,888 6,750 -3,862 43%
8316 - Alarm Service/Security 2,293 5,800 -3,507 40%
8317 Besam - Automatic Door 0 922 -922 0%
Total CONTRACTUAL SERVICES 27,013 45,042 -18,029 60%
FURNISHINGS
8410 - Equipment/Furmniture 1,108 5,300 -4,192 21%
Total FURNISHINGS 1,108 5,300 -4,192 21%
MAINTENANCE
8420 - Building 9,989 25,750 -15,761 39%
8421 -Equipment 0 1,600 -1,600 0%
8422 - Grounds 4,882 4,900 -18 100%
8424 -Trash 1,735 2,575 -840 67%
Total MAINTENANCE 16,606 34,825 -18,219 48%
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 138 350 212 39%
8203.03 - Adult Books 24,375 44,000 -19,625 55%
8203.07 - Adult Multimedia 6,219 7,500 -1,281 83%
Total Adult Materials 30,732 51,850 -21,118 59%
Children's Materials
8201.04 - Child and Teen Foreign Languag 0 350 -350 0%
8201.06 - Child and Teen Books 19,715 22,000 -2,285 90%
8201.07 - Child and Teen Multimedia 2,512 4,820 -2,308 52%
Total Children's Materials 22,227 27,170 -4,943 82%
8204 - Periodicals 5,065 5,000 65 101%
8205 - Lillian Boynton Book Fund 276 7,300 -7,024 4%
8206 - E-Resources 23,383 33,500 -10,117 70%
8207 - Automated Subscriptions 23,377 26,000 -2,623 90%

For management purposes only Page 2 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2025

Jan - Dec 25 Budget $ Over Budget % of Budget

Total MATERIALS 105,060 150,820 -45,760 70%
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 3.145 1,395 1,750 225%
8602 - Contingency 4,404 2,700 1,704 163%
8604 - Consultant/Outside Services 47,006 5,500 41,506 855%
8606 - Capital improvment 241,522 21,000 220,522 1,150%
8606.01 - Building Remodel 0 35,300 -35,300 0%
8607 -Sycamore Lib Fund - DCCF -1,130
8610 - Restrict Expenses
8610.01 - Donation/Gift Expense/Material: 600
8610.05 - Grant Expenses 1,458
8610.06 - SPLAG Expenses 153
8610.07 - Friends of Sycamore Library 4,275
8610 - Restrict Expenses - Other 3,699 8,000 -4,301 46%
Total 8610 - Restrict Expenses 10,185 8,000 2,185 127%
Total MISCELLANEOUS EXPENSES 305,132 73,895 231,237 413%
PROGRAMS
Adult
8303.01 *Programming 5,758 12,250 -6,492 47%
Total Adult 5,758 12,250 -6,492 47%
Children
8301.01 -Programming 9,584 12,250 -2,666 78%
Total Children 9,584 12,250 -2,666 78%
Total PROGRAMS 15,342 24,500 -9,158 63%
SUPPLIES
8400 - Office 3.055 5,300 -2,245 58%
8401 - Materials and Collections 2,401 3,700 -1,299 65%
8402 - Janitorial 2,359 3,200 -841 74%
8404 - Building/Decor/Signage -226 1,040 -1,266 -22%
Total SUPPLIES 7,589 13,240 -5,651 57%
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 19,500 27,560 -8,060 71%
8330.02 -Tech Maintenance/Supplies 3.210 6,000 -2,790 54%
8330.08 - Telecommunications 3,585 7,300 3,715 49%
8330.04 - Software 132 1,600 -1,468 8%
8330.06 - Technical Support 36,520 33,000 3,520 111%
8330.07 - Hardware/Equipment 6,861 10,800 -3,93% 64%
8330.08 - Website 0 1,600 -1,600 0%
Total TECHNOLOGY 69,808 87,860 -18,052 79%
UTILITIES
8432 - Gas 4,369 9,000 -4,631 49%
Total UTILITIES 4,369 9,000 -4,631 49%
WAGE EXPENSES
8100 - Gross Wages 513,176 895,000 -381,824 57%
8101.1 - Paid Time Off Wages 6,805 21,000 -14,195 32%
8170 - Payroll Fees 2,924 5,000 -2,076 58%
8171 -FICA 31,559 56,000 -24,441 56%
8173 - IMRF 28,187 43,000 -14,813 66%
8175 - Health Insurance 40,965 51,000 -10,035 80%
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2025

Jan - Dec 25 Budget $ Over Budget % of Budget

8177 -Medicare 7,381 9,000 -1,619 82%

Total WAGE EXPENSES 630,997 1,080,000 -449,003 58%

Total Expense 1,241,049 1,608,162 -367,113 77%

Net Ordinary Income -193,849 76,409 -270,258 -254%
Net Income -193,849 76,409 270,258  254%

For management purposes only
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Sycamore Public Library

Balance Sheet
As of August 31, 2025

ASSETS
Current Assefts
Checking/Savings

1011 - Operating Checking

1020 - Library Cash on Hand

1028 - Impact Fees Savings Account
1031 - Special Reserve Fund Money Mkt

1031.01 - Capital Improvement Funds

1031 - Special Reserve Fund Money Mkt - Othe
Total 1031 -Special Reserve Fund Money Mkt

1075 - 1st Mid Operating Money Market
1076 - 1st Mid RestrictedOperating MM
1078 - st Mid Contingency & Bldg MM
1080 - 1st Midwest Epay Savings
Total Checking/Savings
Accounts Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables
Total ACCOUNTS RECEIVABLE
Total Accounts Receivable
Other Current Assets
INVESTMENTS
1310 -B & R Hackett Endowment Fund
Total INVESTMENTS
1510.01 - Due From General Fund
Total Other Current Assets
Total Current Assets
Fixed Assets
FIXED ASSETS
1410 -BUILDING
1420 - LAND
1430 - EQUIPMENT
1440 - ACCUMULATED DEPRECIATION
Total FIXED ASSETS
Total Fixed Assets
Other Assets
1900 - Deferred Outflows
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable
Total Accounts Payable

For Management Purposes Only

Aug 31, 25

8,940
213
135,522

101,481
372,116
473,597
1,396,230
109,839
166,332
493
2,291,166

1,157,688
1,157,688
1,157,688

203,390
203,390
22,870

T 226260
3,675,114

5,771,452
114,391
1,700,330
-4,545,114
3,041,059
3.041,059

98,459
98,459
6,814,632

2,462
2,462
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Sycamore Public Library

Balance Sheet
As of August 31, 2025

Other Current Liabilities

2100 -Payroli Liabilities
2130 -Federal p/r tax payable
2140 -IL p/r tax payable
2160 - IMRF Withholdings
2162 -Health Insurance W/H
2171 -NCPER Withholdings
2173 - Dental Vision, Life Withholding
2175 - YMCA Membership
2100 - Payroli Liabilities - Other

Total 2100 - Payroll Liabilities

2210
2220
2270
2280
2290

“A/P

- Accrued Payroll
-Unclaimed Property

- Deferred Property Taxes
-Compensated Absences

Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
2295 - Net Pension Liability
2555 - Loan - Construction
2900 - Deferred Inflows
Total Long Term Liabilities

Total Liabilities
Equity

2940 -Retained Earnings

Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

For Management Purposes Only

Aug 31, 25

535

209

1,880
-12,642
988

1,551

249

54

-7,176

0

24,733
1,203
1,157,687
32,669
1,209,116
1,211,578

105,291
40,353
145,229
290,873
1,502,451

5,484,920
172,741
5,312,179

~ 5814,630
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8:01 AM Sycamore Public Library

08/27/25

Vendor

Baker & Taylor - Adult Acct
Bankcard Processing Center
Blackstone Publishing
Blackstone Publishing

Biue Cross Blue Shield

City of Sycamore IMRF

CMJ Technologies

DEMCO

EBSCO

Gordon Flesch

lllinois Library Association
Ingram Library Services

J & J Handyman

Jeannie Barry

Kelsey Graham

Kone Inc

Laura Hoffman

Lynn's Carpet Cleaning
Metronet

Midwest Tape

NCPERS

NiCor Gas

OverDrive, Inc
Record-A-Hit Entertainment
Renaissance Roofing
Rochelle Janitorial Supply
Silverscripts

Sycamore Pumpkin Festival Committe
Tumbleweed Press, Inc )

Bills List
August 2025

Current Puropose

1,115.88 Adult books

3,410.69 Misc charges
147.93 Audio book
40.49 Audio book
245.9 Health insurance
5870.34 IMRF
2,912.00 Work board station in Meeting Room 3
609.34 Tech Services supplies
3,087.00 Database
321.52 Copiers
150.00 J Carter Membership
1,813.05 Youth and Adult books
1,495.00 Cleaning
185.00 Health Insurance
84.26 Program supplies and mileage
4,053.32 Elevator annual maintenance
121.48 ILL postage
2,491.69 Carpet cleaning
238.93 Internet
1,042.49 HOOPLA
32 Hedlth insurance
167.11 Utilities
2,215.65 Eresources for Youth
850.00 Pumpkin Fest Event
159.00 Roof leak inspection
371.29 Janitorial supplies
449 Heaith insurance
30.00 Pumpkin Fest Parade fee
639.20 Database
33,945.46
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August 12, 2025
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meeting 5:30 p.m.
Sycamore Public Library, Sycamore, IL

Call to Order
President AJ Hofer called the meeting to order at 5:43 p.m.
Trustees Present: Terese Dudek, Nate Meyer, Jessica Johnson, Kevin White
AJ Hofer, Jill Franke, Valerie St. James, and Mary Fischer.
Trustees Absent: Kimberly Stallworth
Staff Members Present. Kim Halsey, Director; Mary Holtrop, Business Manager
Staff Members Absent:

Visitors Present: There were no visitors

Changes to and Approval of the Agenda
V. $t. James moved and K. White second the motion to approve the agenda. 8 ayes, 0 nays.
The motion carried.

Public Comment

There were no members of the public.

Announcements

There were no announcements.

Library and Trustee Reports
a.K. White reviewed the Treasurer's report. Discussion included the Window project
payment and the budget; and the Friends of the Library and how they receive their funds
from book sales. The board also discussed credit card fees.
b.Business Managers report: L and L Construction was in earlier that day to make some
repairs from the final inspection and punch list.
c. Library Report: The Board discussed and reviewed the library report for July 2025. The
board discussed the Summer Reading Party, the increase in new library cards during
summer reading program, and the future Pumpkin Fest event.
d.Friends of the Library: Valerie St. James reported on the Friends of the Library meeting.

Consent Agenda

a. Regular meeting minutes of July 8, 2025, Fundraising Committee minutes of July 15, 2025;
Strategic Planning meeting on July 16, 2025 and July bills for approval. M. Fischer moved
and J. Johnson second the motion to approve the consent agenda. 8 ayes, 0 nays. The
motion carried.
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VIl

IX.

Old Business:

. Window project Update: K. Halsey report that the final walk through was completed and

the punch list reviewed. We still need to resolve the matter on the lock on the door and
the missing piece of the shade over the front window.

. Building remodel update: There are no updates at this time. Kim Halsey and Jill Carter

continue to work with TWB on the feasibility project.

. Board Member Retreat: The board retreat will be held on Friday, September 12M. Possible

agenda items were discussed. The board will have their photos taken on the day of the
retreat.

. Fundraising Committee Report: Mary Fischer as committee chair reported on the last

Fundraising committee. The committee discussed the 10 recommendations from TWB
assessment. At this fime the top four are being addressed; 1) Build Development and
staff infrastructure 2) Implement a CRM System 3) Establish a major Gift program and
build relationships with prospects and 4) Develop Comprehensive Case for support. The
board discussed possible donor software to purchase. Other key points discussed were
directly funding the endowment from the campaign and creating a new budget line to
support the project. K. White gave some feedback on the donor software and
recommended we purchase only what we need. We are currently waifing on the
Assessment which will help us the map where we are at. Going forward the board
discussed meeting with Dan Templin of DCCF, discuss how to funnel the funds and check

with the bank about seed funding.

. Policy Updates: K. Halsey reported that she plans to review and update library policies by

the end of the Fiscal year. Each meeting revised policies will be presented to the board
for approval. Going forward policies will be reviewed on a rotating basis.

New Business:

. Strategic Plan Report: K. White reported on the process of the Strategic plan Refresh. He

shared the Strategic Plan Refresh Framework with the board which included breaking
down roles, responsibilities and objectives. Also included was the process steps to
complete this project. K. White met with the admin staff to obtain feedback and also
sent an anonymous survey to all staff asking the similar questions. Summary of the
feedback was shared with the board. K. White stressed the gathering input from staff,
admin and board is crucial and all feedback will be heard and considered. Vision: What
is the Library striving for and what do we hope to fulfilz Mission: What are we doing and
what are we about? Value: What are we about as an organization, what makes us
different, what is the value of the Carnegie Library and what makes us speciale K. White
shared that where we land should not be too broad nor too specific. The board survey

will be sent out this week.

Closed Session:

The Board went into closed session at 7:00 p.m. The board came out of closed session af
7:25 p.m.

X. Adjournment:

A.J. Hofer adjourned the meeting at 7:25 p.m.

Respectfully Submitted,



Nate Mevyer, Board Secretary

Mary Holtrop, Business Manager, Secretary pro temp
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SYCAMORE PUBLIC LIBRARY
BOARD OF TRUSTEES
Personnel Committee
August 12, 5:00 p.m.
Sycamore, IL

Present: M. Fischer, V. St. James, A.J. Hofer, J. Franke and N. Meyer
Staff Present: Director K. Halsey, Business Manager, M. Holtrop

A.J. Hofer called the meeting to order at 5:00 p.m.

Approve agenda:
M. Fischer moved and J. Franke second the motion to approve the agenda. 5 ayes, O nays

the motion carried.

Old Business: Review priorities, wages, and updates.

a. The Committee briefly discussed the time line of future Personnel Committee meetings.
The committee will be meeting in the Fall before the Finance committee to discuss wages
and the committee will be meeting in December or January to review wages and
increases and the committee will be meeting in the spring to discuss the Director’s review.

b. K. Halsey briefly discussed the wage budget line in comparison to where we are at now
with staff wages.

New Business: TWB Assessment: What are the priorities, compensation structure and future
development staff needs

Closed Session: 5 ILCS 120 (c] (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal counsel for the
public body, including hearing testimony on a complaint lodged against an employee of
the public body or against legal counsel for the public body to determine its validity.

The committee went into closed session to discuss Priorities and compensation structure. M.
Holtrop left the room.

Adjournment:
A.J. Hofer adjourned the meeting at 5:35 p.m.

Respectfully submitted,

AJ Hofer, Board President

Mary Holtrop, Secretary Pro Temp



August 12, 2025
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Strategic Planning Meeting After the Board meeting
Sycamore Public Library, Sycamore, IL

. Calito Order
President AJ Hofer called the meeting to order at 7:29 p.m.
Trustees Present: Terese Dudek, Jill Franke, Kevin White, A.J. Hofer
Trustees Absent:
Staff Members Present: Director, Kim Halsey; Business Manager, Mary Holtrop
Staff Members Absent:
Visitors Present: There were no visitors

Il.  Changes to and Approval of the Agenda
K. White moved and J. Franke second the motion to approve the agenda. 4 ayes, 0 nays.

The motion carried.

lll.  Public Comment
There were no members of the public.

VIl.  Old Business: The committee agreed the discussion at the previous Regular board
meeting on the Strategic plan covered the topics to be addressed at this committee
meeting. No further discussion needed at this time.

VIII.  New Business: There was no new business

IX. Adjournment:
A.J. Hofer adjourned the meeting at 7:29 p.m.

Respectfully Submitted,

Mary Holtrop, Business Manager, Secretary pro temp



