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July 8, 2025
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meeting 5:30 p.m.
Sycamore Public Library, Sycamore, IL

Call to Order
President AJ Hofer called the meeting to order at 5:31 p.m.
Trustees Present: Terese Dudek, Nate Meyer, Jessica Johnson,
Kimberly Stallworth, AJ Hofer, Jill Franke, Valerie St. James
Trustees Absent: Mary Fischer, Kevin White
Staff Members Present: Mary Holtrop, Business Manager
Staff Members Absent: Director, Kim Halsey

Visitors Present; There were no visitors

Changes to and Approval of the Agenda
V. St. James moved and T. Dudek second the motion to approve the agenda. 7 ayes, O
nays. The motion carried.

Public Comment
There were no members of the public.

Announcements

Due to the absence/illness of K. Halsey; M. Holtrop read to the board a report from K.
Halsey's including updates and announcements.

Library and Trustee Reports
a. M. Holtrop reviewed the Treasurer report for June 2025.
b.Business Managers report: M. Holtrop shared the first draft of the audit was received. M.
Holtrop answered questions about building inspections.
c. Library Report: The Board discussed and reviewed the library report for June 2025. J.
Johnson gave a huge shout out to the library and the Youth Services department for
amazing and engaging programs provided this summer for Summer Reading Program.
d. Friends of the Library: J. Franke read a report from M. Fischer who attended the Friends
meeting along with M. Holtrop.

Consent Agenda

a. Regular meeting minutes of June 10, 2025 with the correction of the date at the top of
the minutes should state “June” and not “March” for approval, and June bills. T. Dudek
moved and V. St. James second the motion the approve the consent agenda with the
changes. 7 ayes, 0 nays. The motion carried.
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Old Business:

. Window project Update: M. Holtrop shared L/L Construction was here today (July 8th)

and removed the interior front doors and Rock Valley Glass will be here tomorrow,
Wednesday, July 9t to begin installing the new door. The project is scheduled to be
completed this week.

. Building remodel update: There are no updates at this fime. Kim H. and Jill C. have been

working hard with TWB to complete the information needed for the Feasibility study. The
Fundraising committee will meet on Tuesday, July 15t to review the Feasibility study to
this point.

. Board Member Retreat: The board retreat will be held on Friday, September 12,

New Business:

. Policy Updates: K. Halsey shared in her report that she will begin reviewing policies and

will be meeting with K. White to discuss the finance policies.

. Board Committee and Ad Hoc Committee protocol: The board discussed having a back

up plan to make sure agendas are posted and on time. Committee chairs can contact
K. Halsey or M. Holtrop of upcoming meetings to discuss agendas.

Closed Session:

The Board did not go into closed session.

X. Adjournment:

A.J. Hofer adjourned the meeting at 6:05 p.m.

Respectfully Submitted,

Nate Meyer, Board Secretary

Mary Holtrop, Business Manager, Secretary pro temp



