
SYCAMORE PUBLIC LIBRARY 

Agenda –Strategic Planning Meeting 

August 12, 2025  

After the regular board meeting 

Sycamore Public Library, Sycamore, IL  

 

 

I. Call to Order 

 

II. Approval of Agenda 

 

III. Public Comment 

 

IV. Old Business: K. White to review the Strategic planning meeting with the Admin 

team and discuss feedback from survey.  Discuss next steps.  

 

V. New Business: No new business 

 

VI. Closed Session: 5 ILCS 120 (c) (1) The appointment, employment, compensation, 

discipline, performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint lodged 

against an employee of the public body or against legal counsel for the public body 

to determine its validity. 

 

VII. Any action regarding closed session. 

 

VIII. Adjournment 


