August 12, 2025
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meeting 5:30 p.m.

Sycamore Public Library, Sycamore, IL

. Callto Order
President AJ Hofer called the meeting to order at 5:43 p.m.
Trustees Present: Terese Dudek, Nate Meyer, Jessica Johnson, Kevin White
AJ Hofer, Jill Franke, Valerie St. James, and Mary Fischer.
Trustees Absent: Kimberly Stallworth
Staff Members Present: Kim Halsey, Director; Mary Holtrop, Business Manager
Staff Members Absent:

Visitors Present; There were no visitors

Il. Changes to and Approval of the Agenda
V. St. James moved and K. White second the motion to approve the agenda. 8 ayes, 0 nays.
The motion carried.

lll. Public Comment

There were no members of the public.

IV. Announcements

There were no announcements.

V. Llibrary and Trustee Reports
a. K. White reviewed the Treasurer's report. Discussion included the Window project
payment and the budget; and the Friends of the Library and how they receive their funds
from book sales. The board also discussed credit card fees.
b.Business Managers report: L and L Construction was in earlier that day to make some
repairs from the final inspection and punch list.
c. Library Report: The Board discussed and reviewed the library report for July 2025. The
board discussed the Summer Reading Party, the increase in new library cards during
summer reading program, and the future Pumpkin Fest event.
d. Friends of the Library: Valerie St. James reported on the Friends of the Library meeting.

VI. Consent Agenda

a. Regular meeting minutes of July 8, 2025, Fundraising Committee minutes of July 15, 2025;
Strategic Planning meeting on July 16, 2025 and July bills for approval. M. Fischer moved
and J. Johnson second the motion to approve the consent agenda. 8 ayes, 0 nays. The
motion carried.



VII.

VIIL.

IX.

Old Business:

. Window project Update: K. Halsey report that the final walk through was completed and

the punch list reviewed. We still need to resolve the matter on the lock on the door and
the missing piece of the shade over the front window.

. Building remodel update: There are no updates at this fime. Kim Halsey and Jill Carter

continue to work with TWB on the feasibility project.

. Board Member Retreat: The board retreat will be held on Friday, September 12ih. Possible

agenda items were discussed. The board will have their photos taken on the day of the
retreat.

. Fundraising Committee Report: Mary Fischer as committee chair reported on the last

Fundraising committee. The committee discussed the 10 recommendations from TWB
assessment. At this time the top four are being addressed; 1) Build Development and
staff infrastructure 2) Implement a CRM System 3) Establish a major Gift program and
build relationships with prospects and 4) Develop Comprehensive Case for support. The
board discussed possible donor software to purchase. Other key points discussed were
directly funding the endowment from the campaign and creating a new budget line to
support the project. K. White gave some feedback on the donor software and
recommended we purchase only what we need. We are currently waiting on the
Assessment which will help us the map where we are at. Going forward the board
discussed meeting with Dan Templin of DCCEF, discuss how to funnel the funds and check
with the bank about seed funding.

. Policy Updates: K. Halsey reported that she plans to review and update library policies by

the end of the Fiscal year. Each meeting revised policies will be presented to the board
for approval. Going forward policies will be reviewed on a rotating basis.

New Business:

. Strategic Plan Report: K. White reported on the process of the Strategic plan Refresh. He

shared the Strategic Plan Refresh Framework with the board which included breaking
down roles, responsibilities and objectives. Also included was the process steps to
complete this project. K. White met with the admin staff to obtain feedback and also
sent an anonymous survey to all staff asking the similar questions. Summary of the
feedback was shared with the board. K. White stressed the gathering input from staff,
admin and board is crucial and all feedback will be heard and considered. Vision: What
is the Library striving for and what do we hope to fulfilg Mission: What are we doing and
what are we about? Value: What are we about as an organization, what makes us
different, what is the value of the Carnegie Library and what makes us specialz K. White
shared that where we land should not be too broad nor too specific. The board survey
will be sent out this week.

Closed Session:

The Board went into closed session at 7:00 p.m. The board came out of closed session at
725 p.m.

X. Adjournment:

A.J. Hofer adjourned the meeting at 7:25 p.m.

Respectfully Submitted,



Nate Meyer, Board Secretary

Mary Holtrop, Business Manager, Secretary pro temp



