SYCAMORE PUBLIC LIBRARY
Agenda BOARD OF TRUSTEES MEETING
Date: August 12, 2025 5:30 p.m.
Sycamore Public Library, Sycamore, IL

I Call to Order
Il Changes to and Approval of Agenda
IH. Public Comment:
Iv. Announcements:
V. Library & Trustee Reports:
a. Treasurer's Report for July 2025
b. Business Manager's and Building report July 2025
¢. Library Report for July 2025
d. Friends of the Library report
VL. Consent Agenda-Board Approval Required
a. Regular Meeting Minutes, July 8, 2025
b. Fundraising Committee minutes, July 15, 2025
c. Strategic Plan Committee minutes, July 16, 2025
d. July bills for approval
VIl.  Old Business
Building: Window project update
Building: Discussion and update
2025 Board Refreat, September 12, 2025
Fundraising Committee Report-M. Fischer
Policy updates and schedule
VIIl. New Business
a. Strategic Plan Report-K. White
1X. Closed Session
SILCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel for
the public body to determine ifs validity.
X. Adjournment

oo oo

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT
MATIER LISTED ABOVE, UNLESS THE AGENDA LINE {TEM SPECIFICALLY STATES OTHERWISE.

Future Meetings and Events:
o library Closed: August 13t Staff/Board picnic at Good Thymes Shelter 3:00-6:00
e Board Retreaf: Friday, Sepfember 12, 2025
e Regular Board Meeting-Tuesday, September 9, 5:30 p.m.
¢ Fundraising Committee meeting August 14th 5:30 p.m.



U JULY 2025
LIBRARY LIBRARY REPORT

LIBRARY BUSINESS

News/Anncuncements

o July Anniversaries: Jelmir Atkins, 7/12, 2 years: Kelli Petit, 7/16. 1 year; Linda Braun, 7/23, 18 years.

o The library has hired Maya Stevens as the new Adult Services Library Assistant. Maya’s first day is August 18

o Cody West has accepted a new position at another library. His last day is August 14,

¢ Jelmir Atkins, Circulation department. has given her notice and her last day is August 30" Jelmir is going to
spend more time traveling and has agreed to stay on as a substitute.

> Becky Johnesse has spent her summer break from school working in the Adult Services department. It was
great to have Becky back with us and wish her all the best in her last year of school.

Finances
¢ 07/31/20257/12 or 58.3% of our budget should be expended.
% Theoperating income year-to-date is $988,157 which is 59% of anticipated income. We received our second
third tax revenue payment in July.
Total expenses YTD for the end of July 2025 is $1.163,193 which is 72% of our FY2025 budget.

Thelibrary is accepting donations in memory of Beverly Murphy who was a long time resident of Sycamore
and an advocate of the library.

Professional Development & Community Engagement

o Jill participated in the monthly WDBK local radio segment featuring community organizations, where she
promoted the Library’s Summer Reading Challenge.

> Lauren and Jacqui attended LITapalooza and YA Midwest.
Kim attended the PrairieCat Delegates meeting at Freeport Public Library on 7/30.

STRATEGIC PRIORITIES

DEVELOP & IMPLEMENT A CAPITAL IMPROVEMENT PLAN TO MEET THE LIBRARY'S SHORT & LONG-TERM
GOALS

1. identify necessary building improvements/maintenance and prioritize proiects
The Window replacement project is completed.

o Thelibrary carpeting will be cleaned during Staff Development day on August 13™.

o Theyearly inspection and the 5 year sprinkler inspection were completed by Nelson Fire Protection.
2. Capital Campaign

o Kimand Jill met with TWB consultants on 7/15 and 7/16, in addition to weekly, informal check-ins.

6]

ENHANCE COLLABORATION WITH COMMUNITY PARTNERS TO EXPAND LIBRARY PROGRAMS & SERVICES.
1. Strengthen partnerships between library staff and community members/organizations

o Circulation provided 7 Curbside services and 21 Notary services. In addition there were a total of 294 new
library cards issued from May-July.
1. Provide access to and assistance with current software applications on computers and devices
* ASadded a new Braille Learning Kit in the Beyond Boaoks Collection.
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2. Explore and implement technology platforms for staff that improve efficiency and increase coliaboration
» We purchased a laptop with splash capabilities enabling unique users to securely access their drive, user
specific software, and profile. This shared device will enable staff to work and cotlaborate off-site if
needed.
DEVELOP & IMPLEMENT A FINANCIAL PLAN TO MEET THE LIBRARY'S SHORT & LONG-TERM GOALS
1. Partner with the Friends of the Sycamore Public Library group to create a fundraising strategy.
The next book sale is September 26 and 27
The Friends sponsored and had a promotional table at the Summer Reading Finale.
The Friends had several new members attend the August 5™ meeting.
2. Explore possibilities for additional revenue strears

~

-

CREATE A COHESIVE BRANDING STRATEGY TO PROMOTE THE LIBRARY IN THE COMMUNITY
Create and implement a plan to convey the story and vaiue of the library
Positive Press:
Social Media/ Enzazement Stats:
» Facebook: 4,232 « Google Profile Interactions: 1512

e Instagram: 1.318 s Website Interactions: 9629

s Twitter: 740 ,
Patron comment to reference staff 7/26/25: "You all have always been able to help with anything | needed
and I'm very appreciative!"

CULTIVATE DYNAMIC COLLECTIONS, PROGRAMS, AND SERVICES THAT ARE RESPONSIVE TO COMMUNITY

NEEDS
1. increase access points to and use of ibrary collections, programs, and services
5 Summer Reading sign-up: 252 pre-reader, 504 elementary age, 204 tween/teen, and 303 adults, our largest

participation numbers yet!
Respectfully Submitted,

Kim Halsey, Jeannie Barry, Jill Carter, Kelsey Graham, Mary Holtrop, and Lauren Manu



s i AR , YID YTD YID %
Sycamore Library Statistics 24-Jul | 25-Jul |% Change '(F'f? 5| (FY25) | Change
Visitors & Room Usage _ i
Library Visitors 2,450 8,134 -14% 58,640 54,115 -8%
Meeting Rooms Reservations 7 14 100% 73 83 14%
Meeting Room Attendance 85 140 65% N7 205 -1%
Circulation & Use
Physical ltems 13,407 14,026 5% 84,567 82,286 -3%
E-Resources 3,533 3,966 12% 25193 26,255 4%
Total Circulation 16,940 | 17,992 6% 109,760 | 108,541 1%
Library Cards =t 2
Resident Cards 5,200 6,270 &% 6,025 6,270
Non-Resident Cards 381 413 8% 359 413
Total Library Cards 6,281 6,683 6% 6,384 6,683
Reference Questions & 1:1's
Reference Questions 1,652 2,392 45% 9.023 12,114 34%
1:1's 11 2 -82% 235 30 -9%
Programs ' e : \
Programs 61 73 20% 462 482 4%
Program Attendees 1,009 1,198 19% 7.161 8,293 16%
Outreach Events 4 8 100% AAg 57 19%
Outreach Attendees 24 374 1458% 1138 | 2227 96%
Computers & Technology :
Computer Users 571 637 12% 3,748 3,957 6%
Wi-Fi Connections 693 1,472 12% 4,134 2.060 119%
Database Sessions 1,776 1,795 1% 13.094 13,154 0%
PR & Marketing ik :
Website Hits 9,732 9,629 1% 70.863 88,749 25%
Facebook Likes 4,039 4,232 5% 27.882 29,222 5%
Instagram Followers 1,218 1,318 8% 1,189 0 -100%
Twitter Followers 776 740 -5% 780 0 -100%




Sycamore Public Library

Special Income / Expense - Monthly vs YTD

July 2025
Jul25  Jan-Jul 25
Other Income/Expense
Other Income
DONATIONS
4300 - Building Fund Donations 30 180
Total DONATIONS 30 180
IMPACT FEE ACCT
4400 - Impact Fees 1,230 10,564
Total IMPACT FEE ACCT 1,230 10,564
INTEREST INCOME
4600 - Money Market Restricted 210 1,412
4610 -Impact Fees Savings 0 6
4430 -Special Reserve Fund 921 6,265
Total INTEREST INCOME 1,131 7.683
Total Other Income 2,391 18,427
Other Expense
RESTRICTED FUNDS EXPENSE
5140 -SPLAG Projects Expenditures 0 38
Total RESTRICTED FUNDS EXPENSE 0 38
Total Other Expense 0 38
Net Other iIncome 2,391 18,389
Net Income 2,391 18,389

For Management Purposes Only
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

July 2025

Ordinary Income/Expense
Income
ACCT EARNINGS
3700 -Interest
3700.01 -Operating
3700.02 -Money Market Operating

3700.03 -Money Market Contingency & B

Total 3700 - Interest
Total ACCT EARNINGS
MISCELLANEOUS REVENUE
3800 -Donation Jar
3810 - Meeting room fees
3880 - Restricted Income
3880.01 - Grants
3880 - Restricted Income - Other
Total 3880 - Restricted Income
Total MISCELLANEOUS REVENUE
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials
3600 - Fines - Other
Total 3600 - Fines
3620 -Sales
3620.01 - Merchandise sales
3620.02 - Friends Book Sale
Total 3620 -Sales
3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 -Scan Station Income
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
TAX REVENUE
3400 - PPR Tax
3410 - Property
Total TAX REVENUE
Total Income
Gross Profit
Expense
ADMINISTRATION
8200 -Memberships & Commissions
8211 -Legal fees
8212 - Hiring & Placement
8213 - LIMRICC Unemployment Insurance

For management purposes only

Jul25  Jan - Jul 25
4 14
2,564 19,430
324 2,201
2,892 21,645
2,892 21,645
0 314

60 750

0 5,700

0 4,044

0 9,744

60 10,808

325 1,371

43 428
368 1,799

9 63

568 2,773
577 2,836
1,844 8,980
193 713
713 3,922
906 4,635
3,695 18,250
19,772 80,264
58,798 857,190
78,570 937,454
85,217 988,157
85,217 988,157
243 2,774

0 351

20 432

0 503
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

July 2025
Jul 25 Jan - Jul 25
8214 - Professional Development 230 1,933
8215 - PR/Publicity
8215.01 - Event Planning 83 47
8215 - PR/Publicity - Other 0 11,786
Total 8215 - PR/Publicity 83 11,833
8216 - Mileage Reimbursement 185 533
8217 -Postage & Shipping 310 1,205
8219 -Insurance 737 26,614
8220 - Lost and Damage Materials 42 73
8221 -Friends Book Sale 541 3,187
Total ADMINISTRATION 2,391 49,438
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 430 3,006
8310 -Photocopiers 0 1,952
8311 -Pest Control 0 108
8312 - Cleaning Service 1.495 10,465
8314 -HVAC Maintenance 0 2,888
8316 - Alarm Service/Security 0 2,293
Total CONTRACTUAL SERVICES 1,925 20,712
FURNISHINGS
8410 - Equipment/Furniture 84 1,108
Total FURNISHINGS 84 1,108
MAINTENANCE
8420 - Building 2,538 6,618
8422 - Grounds 0 4,882
8424 -Trash 251 1,735
Total MAINTENANCE 2,789 13,235
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 0 79
8203.03 - Adult Books 2,496 21,178
8203.07 - Adult Multimedia 1,263 5,958
Total Adult Materials 3,759 27.215
Children's Materials
8201.06 - Child and Teen Books 0 15,742
8201.07 - Child and Teen Multimedia 28 2,512
Total Children's Materials 28 18,254
8204 - Periodicals 600 4,973
8206 - E-Resources 2,298 19,165
8207 - Automated Subscriptions 6,598 19,650
Total MATERIALS 13,283 89,257
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 254 2,654
8602 - Contfingency 0 3,952
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

July 2025
Jul 25 Jan - Jul 25
8604 - Consultant/Outside Services 0 46,286
8606 - Capital Improvment 0 241,522
8610 - Restrict Expenses
8610.01 - Donation/Gift Expense/Materials 0 600
8610.05 - Grant Expenses 0 1,458
8610.06 - SPLAG Expenses 0 153
8610.07 - Friends of Sycamore Library 1,072 4,275
8610 - Restrict Expenses - Other 0 3.699
Total 8610 - Restrict Expenses 1,072 10,185
Total MISCELLANEOUS EXPENSES 1,326 304,599
PROGRAMS
Adult
8303.01 - Programming 156 5,706
Total Adult 156 5,706
Children
8301.01 - Programming 2,227 2,387
Total Children 2,227 9,387
Total PROGRAMS 2,383 15,093
SUPPLIES
8400 - Office 570 3.057
8401 - Materials and Collections 66 1,792
8402 - Janitorial 533 1,987
8404 -Building/Decor/Signage 0 -226
Total SUPPLIES 1,169 6,610
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 0 19,500
8330.02 - Tech Maintenance/Supplies 2,395 3.210
8330.03 - Telecommunications 260 3.334
8330.04 -Software 27 106
8330.06 - Technical Support 0 36,020
8330.07 - Hardware/Equipment 0 4,824
Total TECHNOLOGY 2,682 66,994
UTILITIES
8432 - Gas 168 4,202
Total UTILITIES 168 4,202
WAGE EXPENSES
8100 - Gross Wages 62,966 449,087
8101.1 - Paid Time Off Wages 597 6,062
8170 - Payroll Fees 295 2,633
8171 -FICA 3,848 27,623
8173 - IMRF 3.411 24,725
8175 -Health Insurance 982 39,993
8177 - Medicare 200 6,460
Total WAGE EXPENSES 72,999 556,583
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

July 2025
Jul 25 Jan - Jul 25
—— ]
Total Expense 101,199 1,127,831
Net Ordinary Income -15,982 -139,674
Net Income -15,982 -139,674
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2025

Jan - Dec 25 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating 14 5 9 280%
3700.02 - Money Market Operating 19,430 20,000 -570 7%
3700.03 - Money Market Contingency & Bldg 2,201 2,000 201 110%
Total 3700 - Interest 21,645 22,005 -360 98%
Total ACCT EARNINGS 21,645 22,005 -360 98%
GRANTS
3900 - Per Capita 0 27,400 -27,400 0%
Total GRANTS 0 27,400 -27,400 0%
MISCELLANEOUS REVENUE
3800 - Donation Jar 314 500 -186 63%
3810 - Meeting room fees 750 1,200 -450 63%
3830 - Sycamore Library Fund - DCCF 0 5,000 -5,000 0%
3840 - Lillian Boynton Book Fund 0 7.200 -7,200 0%
3880 - Restricted Income
3880.01 - Grants 5,700
3880 - Restricted Income - Other 4,044 5,000 -956 81%
Total 3880 -Restricted Income 2,744 5,000 4,744 195%
Total MISCELLANEQUS REVENUE 10,808 18,900 -8,092 57%
OPERATIONS
3600 -Fines
3600.01 -Lost and Damage Materials 1,371 2,500 -1,129 55%
3600 -Fines - Other 428 1,200 -1,472 23%
Total 3600 - Fines 1,799 4,400 -2,601 41%
3620 -Sales
3620.01 - Merchandise sales 63 500 -437 13%
3620.02 - Friends Book Sale 2,773 4,300 -1,.527 64%
Total 3620 -Sales 2,836 4,800 -1,964 59%
3630 - Non-Resident Fee Cards 8.980 12,000 -3,020 75%
3650 - Copies/Printing
3650.01 - Scan Station Income 713 650 63 110%
3650 - Copies/Printing - Other 3,922 3,800 122 103%
Total 3650 - Copies/Printing 4,635 4,450 185 104%
Total OPERATIONS 18,250 25,650 -7.,400 71%
TAX REVENUE
3400 - PPR Tax 80,264 100,000 -19,736 80%
3410 - Property 857,190 1,490,616 ~633,426 58%
Total TAX REVENUE 937,454 1,590,616 -653,162 59%
Total Income 988,157 1,684,571 -696,414 59%
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2025

Jan - Dec 25 Budget $ Over Budget % of Budget

Gross Profit 988,157 1,684,571 -696,414 59%
Expense
ADMINISTRATION
8200 - Memberships & Commissions 2,774 3,640 -866 76%
8210 - Audif Fees 0 4,500 -4,500 0%
8211 - Legal fees 351 2,150 -1,799 16%
8212 - Hiring & Placement
8212.01 -New Hire/Staff Supplies 0 320 -320 0%
8212 -Hiring & Placement - Other 432 1,025 -593 42%
Total 8212 - Hiring & Placement 432 1,345 -913 32%
8213 - LIMRICC Unemployment Insurance 503 1,480 977 34%
8214 - Professional Development 1,933 4,850 2917 40%
8215 - PR/Publicity
8215.01 - Event Planning 47 5,250 -5,203 1%
8215 - PR/Publicity - Other 11,786 30,000 -18.214 39%
Total 8215 - PR/Publicity 11,833 35,250 -23,417 34%
8216 - Mileage Reimbursement 533 1,000 -467 53%
8217 - Postage & Shipping 1,205 2,165 -960 56%
8219 -Insurance 26,614 27,300 -686 7%
8220 - Lost and Damage Materials 73
8221 - Friends Book Sale 3.187
Total ADMINISTRATION 49,438 83,680 -34,242 59%
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 3,006 6,325 -3,319 48%
8310 - Photocopiers 1,952 2,400 -448 81%
8311 - Pest Control 108 555 -447 19%
8312 - Cleaning Service 10,465 17,240 -7,475 58%
8313 - Elevator 0 4,350 -4,350 0%
8314 -HVAC Maintenance 2,888 6,750 -3,862 43%
8316 - Alarm Service/Security 2,293 5,800 -3,507 40%
8317 - Besam - Automatic Door 0] 922 922 0%
Total CONTRACTUAL SERVICES 20,712 45,042 -24,330 46%
FURNISHINGS
8410 - Equipment/Furniture 1,108 5,300 -4,192 21%
Total FURNISHINGS 1,108 5,300 -4,192 21%
MAINTENANCE
8420 - Building 6,618 25,750 -19,132 26%
8421 - Equipment 0 1,600 -1,600 0%
8422 - Grounds 4,882 4,900 -18 100%
8424 -Trash 1,735 2,575 -840 67%
Total MAINTENANCE 13,235 34,825 -21,5%90 38%
MATERIALS
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2025

Jan - Dec 25 Budget $ Over Budget % of Budget
— ———
Adult Materials
8203.01 - Adult Foreign Language 79 350 -271 23%
8203.03 - Adult Books 21,178 44,000 -22,822 48%
8203.07 - Adult Multimedia 5,958 7,500 -1,542 79%
Total Adult Materials 27,215 51,850 -24,635 52%
Children's Materials
8201.04 - Child and Teen Foreign Language 0 350 -350 0%
8201.06 - Child and Teen Books 15742 22,000 -6,258 72%
8201.07 - Child and Teen Multimedia 2,512 4,820 -2,308 52%
Tofal Children's Materials 18,254 27,170 -8,916 67%
8204 - Periodicals 4,973 5,000 =27 99%
8205 - Lilian Boynton Book Fund 0 7.300 -7,300 0%
8206 - E-Resources 19,165 33,500 -14,335 57%
8207 - Automated Subscriptions 19,650 26,000 -6,350 76%
Total MATERIALS 89,257 150,820 -61,563 59%
MISCELLANEOUS EXPENSES
8601 -Financial Service Fees 2,654 1,395 1,259 190%
8602 - Contingency 3,952 2,700 1,252 146%
8604 - Consultant/Outside Services 46,286 5,500 40,786 842%
8606 - Capital Improvment 241,522 21,000 220,522 1,150%
8606.01 -Building Remodel 0 35,300 -35,300 0%
8610 - Restrict Expenses
8610.01 - Donation/Gift Expense/Materials 600
8610.05 - Grant Expenses 1,458
8610.06 - SPLAG Expenses 153
8610.07 - Friends of Sycamore Library 4,275
8610 - Restrict Expenses - Other 3,699 8,000 -4,301 46%
Total 8610 - Restrict Expenses 10,185 8,000 2,185 127%
Total MISCELLANEOUS EXPENSES 304,599 73,895 230,704 412%
PROGRAMS
Adult
8303.01 - Programming 5,706 12,250 -6,544 47%
Total Adult 5,706 12,250 -6,544 47%
Children
8301.01 - Programming 9,387 12,250 -2,863 77%
Total Children 9,387 12,250 -2,863 77%
Total PROGRAMS 15,093 24,500 -9.407 62%
SUPPLIES
8400 - Office 3,057 5,300 -2,243 58%
8401 - Materials and Collections 1,792 3,700 -1,908 48%
8402 - Janitorial 1,987 3.200 -1,213 62%
8404 - Bullding/Decor/Signage -226 1,040 -1,266 -22%

For management purposes only
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2025

Total SUPPLIES
TECHNOLOGY
8330.01 - OPAC/Prairie Cat
8330.02 - Tech Mcintenance/Supplies

8330.03 - Telecommunications
8330.04 - Software
8330.06 -Technical Support
8330.07 -Hardware/Equipment
8330.08 - Website

Total TECHNOLOGY

UTILITIES

8432 - Gas
Totalt UTILITIES
WAGE EXPENSES

8100

- Gross Wages

8101.1 - Pcid Time Off Wages

8170
8171
8173
8175
8177

- Payroll Fees
-FICA

- IMRF

-Health Insurance
-Medicare

Total WAGE EXPENSES

Total Expense

Net Ordinary Income

For management purposes only

Jan-Dec 25 Budget $ Over Budget % of Budget
6,610 13,240 -6,630 50%
19,500 27,560 -8,060 71%
3,210 6,000 -2,790 54%
3,334 7,300 -3,966 46%
106 1,600 -1,494 7%
36,020 33,000 3,020 109%
4,824 10,800 -5,976 45%
0 1,600 -1,600 0%
66,994 87,860 -20,866 76%
4,202 9,000 -4,798 47%
4,202 9,000 -4,798 47%
481,635 895,000 -413,365 54%
6,137 21,000 -14,863 29%
2,780 5,000 -2,220 56%
29,604 56,000 -26,396 53%
24,725 43,000 -18,275 58%
40,141 51,000 -10,859 79%
6,923 9,000 -2.077 77%
591,945 1,080,000 -488,055 55%
1,163,193 1,608,162 -444,969 72%
-175,036 76,409 -251,445 -229%
-175,036 76,409 -251,445 -229%
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3:50 PM
07/28/25

Vendor

Amazon Capital Services, Inc

Arthur J. Gallagher Risk Management Svc

Baker & Taylor - Adult Acct
Bankcard Processing Center
Blackstone Publishing
Blackstone Publishing

Blue Cross Blue Shield
Cengage Learning

City of Sycamore IMRF
HLS

InteliCorp

J & JHandyman

Jacqui Williams

Jeannie Barry

Joseph Howerton

Keaton Leach

Lauren Manu

Mango Languages
Meftronet

Midwest Tape

Natalie Carrillo

NCPERS

Nelson Fire Protection
NiCor Gas

Office Pro

Playaway LLC

Reaching Across lllinois Library System
school Life

Sean Barry Jr

Shaw Media

Sitverscripts

Soft Water City

Sycamore Pumpkin Festival Committee
The Greenhouse

Today's Business Solutions
Waste Management West

Total

2.881.56
737.00
2,318.75
3,912.54
163.35
80.99
155.86
154.35
5.783.06
321.11
20.00
1,495.00
61.74
113.95
500.00
18.96
123.48
2,430.21
236.27
1,083.18
22.99
32.00
1,600.00
168.26
229.95
463.44
4,992.00
337.12
350.00
416.00
44.90
98.00
25.00
225.00
2,394.50
250.93
34,311.45

Sycamore Public Library

Bills List
July 28, 2025

Purpose

Misc charges

Crime installment #2

Adult books

Misc charges

Audio books

Audio books

Health Insurance

Large Print books

IMRF

OCLC

Background checks
Cleaning

Milage

Notary membership

Dand D

Refund lost book

Milage

Mango Languages Little Pim
Internet

Hoopla

Refund lost books

Health Insurance
Inspections

Utilities

Copy paper

Playaway

Boundless and Press Reader
Program supplies

DJ at Summer Reading Finale
Daily Chronicle

Health Insurance

Bottled water

Vendor application

Plant Maintenance

My PC, Papercut, Web print
Garbage
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Sycamore Public Library

Balance Sheet
As of July 31, 2025

Jul 31,25
ASSETS
Current Assets
Checking/Savings

1011 - Operating Checking 52,253
1020 - Library Cash on Hand 213
1028 -Impact Fees Savings Account 133,786

1031 -Special Reserve Fund Money Mkt
1031.01 - Capital Improvement Funds 101,481
1031 - Special Reserve Fund Money Mkt - Othe 371,133
Total 1031 - Special Reserve Fund Money Mkt 472,614
1075 - 1st Mid Operating Money Market 1,406,304
1076 - 1st Mid RestrictedOperating MM 107,809
1078 - 1st Mid Contingency & Bldg MM . 166,008
1080 - 1st Midwest Epay Savings 493
Total Checking/Savings 2,339.480

Accounts Receivable
ACCOUNTS RECEIVABLE

1220 - Property Tax Receivables 1,157,688

Total ACCOUNTS RECEIVABLE 1,157,688

Total Accounts Receivable 1,157,688
Other Current Assets

INVESTMENTS

1310 - B & R Hackett Endowment Fund 203,390

Total INVESTMENTS 203,390

1510.01 - Due From General Fund 22,870

Total Other Current Assets 226,260

Total Current Assets 3,723,428

Fixed Assets
FIXED ASSETS

1410 -BUILDING 5,771,452
1420 - LAND 114,391
1430 - EQUIPMENT 1,700,330
1440 - ACCUMULATED DEPRECIATION -4,545,114
Total FIXED ASSETS 3,041,059
Total Fixed Assefts 3,041,059
Other Assets
1900 - Deferred Outflows 98,459
Total Other Assets 98,459
TOTAL ASSETS T £.862.946
LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable
2000 - Accounfs Payable 470

Total Accounts Payable 470
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Sycamore Public Library

Balance Sheet
As of July 31, 2025

Other Current Liabilities

2100

- Payroll Liabilities

2130 - Federal p/r tax payable
2140 -IL p/r tax payable
2160 - IMRF Withholdings
2162 - Health Insurance W/H
2171 -NCPER Withholdings
2173 - Dental Vision, Life Withholding
2175 - YMCA Membership
2100 - Payroll Liabilities - Other
Total 2100 - Payroll Liabilities

2210
2220
2270
2280
2290

-A/P

-Accrued Payroll
-Unclaimed Property

- Deferred Property Taxes
-Compensated Absences

Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
2295 - Net Pension Liability
2555 - Loan - Construction
2900 - Deferred Inflows
Total Long Term Liabilities

Total Liabilities
Equity

2940 -Retained Earnings

Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

For Management Purposes Only

Jul 31, 25

535
209
1,880
-13,762
956
1,551
249

54

-8,328

0

24,733
1,203
1,157,687
32,669
1,207,964

1,208,434

105,291
40,353
145,229

290,873

1,499,307

5,484,920
-121,284

5,363,636
6,862,943
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V.

V.

VL.

July 8, 2025
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meefing 5:30 p.m.

Sycamore Public Library, Sycamore, IL

Call to Order
President AJ Hofer called the meeting to order at 5:31 p.m.
Trustees Present: Terese Dudek, Nate Meyer, Jessica Johnson,
Kimberly Stallworth, AJ Hofer, Jill Franke, Valerie St. James
Trustees Absent: Mary Fischer, Kevin White
Staff Members Present: Mary Holtrop, Business Manager
Staff Members Absent: Director, Kim Halsey

Visitors Present: There were no visitors

Changes to and Approval of the Agenda
V. St. James moved and T. Dudek second the motion to approve the agenda. 7 ayes, 0

nays. The motion carried.

Public Comment
There were no members of the public.

Announcements

Due to the absence/illness of K. Halsey; M. Holtrop read to the board a report from K.
Halsey's including updates and announcements.

Library and Trustee Reports
a. M. Holtrop reviewed the Treasurer report for June 2025.
b. Business Managers report: M. Holtrop shared the first draft of the audit was received. M.
Holtrop answered questions about building inspections.
c. Library Report: The Board discussed and reviewed the library report for June 2025. J.
Johnson gave a huge shout out to the library and the Youth Services department for
amazing and engaging programs provided this summer for Summer Reading Program.
d. Friends of the Library: J. Franke read a report from M. Fischer who attended the Friends

meeting along with M. Holtrop.

Consent Agenda

a. Regular meeting minutes of June 10, 2025 with the correction of the date af the top of
the minutes should state “June” and not “March” for approval, and June bills. T. Dudek
moved and V. $t. James second the motion the approve the consent agenda with the

changes. 7 ayes, 0 nays. The motion carried.



VIL.

VIIL.

IX.

Old Business:

. Window project Update: M. Holtrop shared L/L Construction was here today (July 8th)

and removed the interior front doors and Rock Valley Glass will be here tomorrow,
Wednesday, July 2 to begin installing the new door. The project is scheduled to be
completed this week.

. Building remodel update: There are no updates at this time. Kim H. and Jill C. have been

working hard with TWB to complete the information needed for the Feasibility study. The
Fundraising committee will meet on Tuesday, July 15t to review the Feasibility study to
this point.

. Board Member Retreat: The board retreat will be held on Friday, September 121h,

New Business:

. Policy Updates: K. Halsey shared in her report that she will begin reviewing policies and

will be meeting with K. White to discuss the finance policies.

. Board Committee and Ad Hoc Committee protocol: The board discussed having a back

up plan to make sure agendas are posted and on time. Committee chairs can contact
K. Halsey or M. Holtrop of upcoming meetings to discuss agendas.

Closed Session:
The Board did not go into closed session.

X. Adjournment:

A.J. Hofer adjourned the meeting at 6:05 p.m.

Respectfully Submitted,

Nate Meyer, Board Secretary

Mary Holfrop, Business Manager, Secretary pro temp



SYCAMORE PUBLIC LIBRARY
BOARD OF TRUSTEES
Fundraising Committee
July 15, 2026
Sycamore, IL

Present: M. Fischer, J. Johnson, T. Dudek, K. Halsey and M. Holtrop
The meeting to order at 5:34 p.m.

Approve agenda:
T. Dudek moved and J. Johnson second the motion to approve the agenda. 3 ayes, 0 nays.

Old Business: Review and Discuss feasibility study, how data is being collected, updates with
TWB meetings, future planning.

a. K. Halsey reviewed and summarized meetings with TWB. Kim shared with the committee
the 10 priorities when drafting an assessment. These listed are still in the discussion phase
and not finalized yet.

b. Priority 1 Build Development Staff Infrastructure. This may include expanding the Director’s
role in this project to 70% and getting more administrative support.

c. Priority 2 is Implement a Customer Relationship Management (CRM System). This may
include hiring a Development professional either full fime or part time fo manage donor
data, compile data and statistics and oversee the CRM System.

d. Priority 3 is Establish Major Gift Program/Build relationships with high-capacity prospects.
This possibly can include creating a portfolio of major prospects in the community and
build relationships with them through cultivating relationships and presenting Case for
Support.

e. Priority 4 is Develop Comprehensive Case for Support. This can include putting our story
in a document that can include hard data as well as emotional support.

f. Priority 5is Engage and Train Board for Fundraising. Create a Fundraising committee and
Campaign committee. These Committees can be established both short term and long-
term goals. The fundraising is @ campaign and Development is long term. Both can be
included in the strategic plan. Discussion included strategic groups and what services
do they need and we can provide.

g. Priority 6 is Launch Annual Giving Program. Discussion included Long term annual giving
campaign. Building a donor stewardship. This is where the long-tferm Development
Committee comes in.

h. Priority 7 is Conduct Prospect Research and Expand prospect pool. Target local larger
organizations and donors. Recommendation of local businesses where suggested.

i. Priority 8 is Create Campaign Structure and Governance. Create a Campaign structure,
a budget and create a gift/donation policy (edit current policy). Create specific
guidelines, naming rights, and funds.

j. Priority 9 is Develop Corporate and Foundation Strategy to diversity funding sources
beyond individual donors. Discussion included hire a grant writer, partner with other
organizations and how can this help build relationships.

k. Priority 10 is Strengthen Organizational Operations. Discussion included vpdating our
current Strategic plan.

. Summary discussion included: Fine tune the assessment staffing; finalize first bench mark
of feasibility study; create focus groups; building donor base; Timeline; what is the time
line?

Closed Session: 5 ILCS 120 (c) (1) The appointment, employment, compensation, discipline,

performance, or dismissal of specific employees of the public body or legal counsel for the

public body, including hearing testimony on a complaint lodged against an employee of
the public body or against legal counsel for the public body to detfermine its validity.



The committee did not go into closed session.

V. Adjournment:
M. Fischer adjourned the meeting at 7:10 o.m.

Respectfully submitted,

M. Fischer Committee chair

Mary Holtrop, Secretary Pro Temp



VIL.

July 16, 2025
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Strategic Planning Meeting 5:30 p.m.
Sycamore Public Library, Sycamore, IL

Call to Order
President AJ Hofer called the meeting to order at 5:33 p.m.

Trustees Present: Terese Dudek, Jill Franke, Kevin White, A.J. Hofer

Trustees Absent:
staff Members Present: Director, Kim Halsey; Business Manager, Mary Holtrop

Staff Members Absent:
Visitors Present: There were no visitors

Changes to and Approval of the Agenda
K. White moved and J. Franke second the motion to approve the agenda. 4 ayes, 0 nays.

The motion carried.

Public Comment

There were no members of the public.

Old Business: There was no old business

a. New Business: Review current strategic plan including the Library Vision and Mission
Statement. Discussion and planning and updating the current plan.

b. K. Halsey presented the current strategic plan which was completed in 201 8. The current
monthly Library report mirrors this strategic plan. Most of the ifems on the current plan
have been completed or are routinely reported in the monthly Library Report. K. Halsey
also presented the current Vision dnd Mission statement as well as the Culture Statement.
With the upcoming remodel project and the fundraising campaign, the updated
strategic plan needs to align more with our current goals. This strategic plan will help the
library to determine specific goals and help us build our story when presenting this fo the
community and as part of our Fundraising campaign. Discussion followed on focus
groups; seniors, families, public services, meeting the needs of the community.

c. K. White offered to spearhead this strategic plan process. The completed plan will have
5 components: Mission, Vision and Values; Timeframe and scope of a plan; 3-5 pillars and
3-5 deliverable underneath each pillar. K. White reviewed the Key steps including the
engaged parties; the process steps and the time line. K. White will meet with the
Department Heads and the Assistant Department heads to discuss what they see as the
needs for the library. Simultaneously a survey will go out to the staff asking the same
questions. The Process steps include: review the current plan, identify strategic priorities,
set clear deliverables and outcomes, solidify timelines and ownerships and finalize,
communicate and activate.

d. The next meeting will be held on August 12t after the regular board meeting. K. White
will send out dates to meet with the Department heads and Assist Dept heads.



VIl. Closed Session:

The Board did not go into closed session.

IX. Adjournment:
A.J. Hofer adjourned the meeting at 6:35 p.m.

Respectfully Submitted,

Mary Holtrop, Business Manager, Secretary pro temp



