SYCAMORE PUBLIC LIBRARY
Agenda BOARD OF TRUSTEES MEETING
Date: July 8, 2025 5:30 p.m.
Sycamore Public Library, Sycamore, IL

. Call to Order
. Changes to and Approval of Agenda
IR Public Comment:
Iv. Announcements:
V. Library & Trustee Reports:
a. Treasurer's Report for June 2025
b. Business Manager's and Building report 2025
c. Library Report for June 2025
d. Friends of the Library report
VI, Consent Agenda-Board Approval Required
a. Regular Meeting Minutes, June 10, 2025
b. June bills for approval
VII.  Old Business
a. Building: Window project update
b. Building: Discussion and update
c. 2025 Board Retreat
Vill. New Business
a. Policy updates and monitoring schedule
b. Board, Committee, and Ad Hoc Committee protocol
IX. Closed Session
5ILCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.
X. Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT
MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.

Future Meetings and Events:

Fundraising Committee-Tuesday, July 15, 5:30 p.m.

Strategic Planning Committee-Wednesday, July 16, 5:30 p.m.

Summer Reading Finale-Friday, August 1, 5:30-7:30 p.m. at the Library

Strategic Planning Committee-Tuesday, August 12, 5:00 (before regular board meeting)
Regular Board meeting-Tuesday, August 12, 5:30 p.m.

Personnel Committee Meeting-Tuesday, August 12, after the regular board meeting.
Library Closed: August 13th Staff/Board picnic at Good Thymes Shelter 3:00-6:00
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SyCamor LIBRARY REPORT

LIBRARY BUSINESS

News/Anncuncements

o June Anniversaries: Jacqui Williams 3 years on 6/12; Sue Gossman 1 year on /17 and Cody West 1 year on

6/18.

Finances

o 0

O

o 06/30/2025 1/2 or 50% of our budget should be expended.

The operating income year-to-date is $9202,938 which is 54% of anticipated income. We received our second
tax revenue deposit in June.

Total expenses YTD for the end of June 2025 is $1,021,957 which is 64% of our FY2025 budget.

The Library received one anonymous donation in the amount of $1000.00 in June.

The Library was awarded $27,401.08 in Per Capita Grant funds. This amount is slightly less than we received
last year.

o Aspartof the overall estate plan, Yvonne Johnson created a new, endowed ‘Designated Fund’ at the DeKalb

County Community Foundation titled the Yvonne A. Johnson and Family Legacy Endowment Fund.
Sycamore Public Library is one of the beneficiary organizations that Yvonne identified to receive an annual
grant distribution from her family’s Fund for as long as our organization is in existence. We are scheduled to
receive our first disbursement of $13,828.62 in July 2025.

Professional Development & Community Engagement

o Jill participated in the monthly WDBK local radio segment featuring community organizations, where she
promoted the Library’s Summer Reading Challenge currently underway.

Cody West completed his Sierra CreateLists training.

[sabella and Anahi attended Laconi YSS- Youth and Teen Mental Health and First Aid Training by NAMI.

(OO

o Lauren attended LACON! Governing board meeting.

o Mary, as part of the HR Source Advisory group, participated in several suveys during the month of June.

o Kim met with Robert Keck from FNBO on 6/4.

o Kimworked with SPL Trustee, Mary Fischer on 6/27 to map out staffing infrastructure and compensation.
STRATEGIC PRIORITIES
DEVELOP & IMPLEMENT A CAPITAL IMPROVEMENT PLAN TO MEET THE LIBRARY'S SHORT & LONG-TERM
GOALS
1. Identify necessary building improvements/maintenance and prioritize projects

o The Window project and the installation of sills has been completed. In addition the painter completed all
the necessary touch ups. We are waiting on the front vestibule door for the final stage of this project.

o Wearescheduling necessary inspections over the next couple of months.
o John completed painting the area outside around the steps, pation and trim.

2. Capital Campaign

o Kimand Jill met with TWB consultants on 6/5, 6/12 and 6/24.

ENHANCE COLLABORATION WITH COMMUNITY PARTNERS TO EXPAND LIBRARY PROGRAMS & SERVICES.
1. Strengthen partnerships between library staff and community members/organizations

o Jillutilized the Sounds of Sycamore Downtown Audio Advertising Program by submitting a Summer Reading
Challenge ad, which will be played throughout the downtown area.



Circulation provided 8 Curbside services and 22 Notary services. In addition there were 72 new library

cards issued in May and 116 new cards issued in June.
o YTS attended the Sycamore park district Party in the Park- we provided crafts and information on programs

and services SPL offers the community.
o YTS hosted storytime at the Dekalb History Center- the second in a series of storytimes running from May

until October.

Provide access to and assistance with current software applications on computers and devices

e CMJ has been working on OPACS and Laptops.
e YTSencouraged multiple patrons to download our application Tumble books and had 41 books read

through the platform in June.
Explore and implement technology platforms for staff that improve efficiency and increase coliaboration

¢ We purchased a laptop with splash capabilities enabling unique users to securely access their drive, user
specific software, and profile. This shared device will enable staff to work and collaborate off-site if

needed.

P

N3

DEVELOP & IMPLEMENT A FINANCIAL PLAN TO MEET THE LIBRARY'S SHORT & LONG-TERM GOALS
1. Partner with the Friends of the Sycamore Public Library group to create a fundraising strategy.
o The Friends of the Library hosted a poetry reading with Annette Johns. There were 21 attendees.
o The next boaok sale is the last weekend in September.
o The Friends will participate in the Summer Reading Finale.
2. Explore possibilities for additional revenue streams

CREATE A COHESIVE BRANDING STRATEGY TO PROMOTE THE LIBRARY IN THE COMMUNITY
Create and implement a plan to convey the story and value of the library
Positive Press:
o Huge shoutout to the kids library staff! Their decorations went above & beyond; the kids were
so excited! Thanks for making it magical & FB comment 6/6/25
» | have lived and travelled all over the country, always stopping at libraries as they are one of my
favorite places. This library is, by far, my favorite. 'm new to the area and have been blown
away by the staff, collection, services, and programs offered. *new resident and meditation

attendee 6/18/25
Social Media/ Engagement Stats:
o Facebook: 4,196 e Google Profile Interactions: 1342
e Instagram: 1,296 s Website Interactions: 10183

e Twitter: 740

CULTIVATE DYNAMIC COLLECTIONS, PROGRAMS, AND SERVICES THAT ARE RESPONSIVE TO COMMUNITY

NEEDS

1. increase access points to and use of iibrary collections, programs, and services

o Staff braved the high temperatures to represent Sycamore Library at Dekalb Pride Fest. This is the first year
SPL has had a vendor table at Pride Fest. Staff handed out bookmarks, pins, stuffed yetis, and promotional
materials for Summer Reading and other library programs.

o Adult Services delivered items to 10 patrons at OakCrest through the Mobile Library.

o YTS held the first ever Foam Party in the library garden, the program had 549 attendees of all ages! Patrons

were thrilled to attend.
SPL hosted the BenAnna Band- a traveling duo that sings and plays music for children and families of all ages

and abilities.

]

Respectfully Submitted,



Kim Halsey. Jeannie Barry, Jill Carter, Kelsey Graham, Mary Holtrop, and Lauren Manu



; e YTD YTD YTID %
Sycamore Library Statistics 24-Jun | 25-Jun |% Change (FY24) | (FY25) | Change
Visitors & Room Usage
Library Visitors 9,343 9,316 0% 49,190 45,981 7%
Meeting Rooms Reservations 12 12 0% 66 69 5%
Meeting Room Attendance 165 138 -16% 832 765 -8%
Circulation & Use
Physical ltems 14,057 12,923 -8% 71,160 68,260 -4%
E-Resources 3,335 3,563 7% 21,660 22,289 3%
Total Circulation 17,392 16,486 -5% 92,820 20,549 -2%
Library Cards
Resident Cards 5,842 6,171 6% 6,025 6,171
Non-Resident Cards 372 401 8% 359 401
Total Library Cards 6,214 6,572 6% 6,384 6,572
Reference Questions & 1:1's
Reference Questions 1,738 2,753 58% 7.371 9,722 32%
1:1's 3 6 100% 22 28 27%
Programs
Programs 67 66 1% 401 383 -4%
Program Attendees 1,692 1,532 -9% 6,152 7.095 15%
Outreach Events 6 9 50% 44 49 1%
Outreach Aftendees 23 218 134% 1,114 1,543 39%
Computers & Technology
Computer Users 521 568 9% 3177 3,320 5%
Wi-Fi Connections 569 1,286 126% 3,441 7,588 121%
Database Sessions 1,933 1,658 -14% 11,318 11,322 0%
PR & Marketing
Website Hits 13,343 10,183 -24% 61,131 79,120 29%
Facebook Likes 4,012 4,196 5% 23,843 24,990 5%
Instagram Followers 1,210 1,296 7% 1,189 0 -100%
Twitter Followers 776 0 -100% 780 0 -100%




Sycamore Public Library

Balance Sheet
As of June 30, 2025

ASSETS
Current Assets
Checking/Savings

1011 - Operating Checking

1020 - Library Cash on Hand

1028 - Impact Fees Savings Account

1031 -Special Reserve Fund Money Mkt

1031.01 - Capital Improvement Funds

1031 -Special Reserve Fund Money Mkt - Other
Total 1031 - Special Reserve Fund Money Mkt

1075 - 1st Mid Operating Money Market
1076 - 1st Mid RestrictedOperating MM
1078 - 1st Mid Contingency & Bldg MM
1080 - st Midwest Epay Savings
Total Checking/Savings
Accounts Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables
Total ACCOUNTS RECEIVABLE
Total Accounts Receivable
Other Current Assets
INVESTMENTS
1310 -B & R Hackett Endowment Fund
Total INVESTMENTS
151001 - Due From General Fund
Total Other Current Assets
Total Current Assets
Fixed Assefts
FIXED ASSETS
1410 -BUILDING
1420 - LAND
1430 - EQUIPMENT
1440 - ACCUMULATED DEPRECIATION
Total FIXED ASSETS
Total Fixed Assets
Other Assefts
1900 - Deferred Outflows
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

For Management Purposes Only

Jun 30, 25

303,575
213
132,556

101,481
370,181
471,662
1,204,180
107,598
165,684
493

2,385,961

1,157,688

1,157,688

1,157,688

203,390
203,390

22,870
226,260

3,769,909

5,771,452
114,391
1,700,330
-4,545,114

3,041,059
3,041,059

98,459

98,459
6,909,427
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Sycamore Public Library

Balance Sheet
As of June 30, 2025

Jun 30, 25
—_—
2000 - Accounts Payable 29,152
Total Accounts Payable 29,152
Ofher Current Liabilities
2100 - Payroll Liabilities
2130 - Federal p/r tax payable 535
2140 - IL p/r tax payable 209
2160 - IMRF Withholdings 1,880
2162 -Health insurance W/H -14,906
2171 -NCPER Withholdings 924
2173 - Dental Vision, Life Withholding 1,551
2175 - YMCA Membership 249
2100 - Payroll Liabilities - Other 54
Total 2100 - Payroli Liabilities -9,504
2210 -A/P 0
2220 - Accrued Payroll 24,733
2270 -Unclaimed Property 1,203
2280 - Deferred Property Taxes 1,157,687
2290 - Compensated Absences 32,669
Total Other Current Liabilities _m
Total Current Liabilities 1,235,940
Long Term Liabilities
2295 -Net Pension Liability 105,291
2555 - Loan - Construction 40,353
2900 - Deferred Inflows 145,229
Total Long Term Liabilities 290,873
Total Liabilities 1,526,813
Equity
2940 - Retained Earnings 5,484,920
Net Income -102,307
Total Equity _m
TOTAL LIABILITIES & EQUITY T 6,909,426

For Management Purposes Only
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Sycamore Public Library

Special Income / Expense - Monthly vs YTD

Other Income/Expense
Other income
DONATIONS
4300 - Building Fund Donations
Total DONATIONS
IMPACT FEE ACCT
4400 - Impact Fees
Total IMPACT FEE ACCT
INTEREST INCOME
4600 - Money Market Restricted
4610 -Impact Fees Savings
4630 -Special Reserve Fund
Total INTEREST INCOME
Total Other Income
Other Expense
RESTRICTED FUNDS EXPENSE
5140 -SPLAG Projects Expenditures
Total RESTRICTED FUNDS EXPENSE
Total Other Expense
Net Other Income
Net Income

For Management Purposes Only

June 2025
Jun 25 Jan-Jun 25
150
150
1,112 9,334
1,112 9,334
202 1,201
3 6
8%0 5,343
1,095 6,550
2,207 16,034
0 38
0 38
0 38
2,207 15,996
2,207 15,996

Page 1 of 1



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2025

Jan - Dec 25 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating 10 5 5 200%
3700.02 - Money Market Operating 16,866 20,000 -3,134 84%
3700.03 - Money Market Contingency & Bldg 1,877 2,000 -123 94%
Total 3700 - Interest 18,753 22,005 -3,252 85%
Total ACCT EARNINGS 18,753 22,005 -3,252 85%
GRANTS
3900 -Per Capita 0 27,400 -27,400 0%
Total GRANTS 0 27,400 -27,400 0%
MISCELLANEOUS REVENUE
3800 -Donation Jar 314 500 -186 63%
3810 - Meeting room fees  © 690 1,200 510 58%
3830 - Sycamore Library Fund - DCCF 0 5,000 -5,000 0%
3840 - Lillian Boynton Book Fund 0 7.200 -7.200 0%
3880 - Restricted Income
3880.01 - Grants 5,700
3880 - Restricted Income - Other 4,044 5,000 956 81%
Total 3880 - Restricted Income 9,744 5,000 4,744 195%
Total MISCELLANEOUS REVENUE 10,748 18,200 -8,152 57%
OPERATIONS
3600 -Fines
3600.01 -Lost and Damage Materials 1,046 2,500 -1,454 42%
36400 - Fines - Other 384 1,900 -1,516 20%
Total 3600 - Fines 1,430 4,400 -2,970 33%
3620 -Sales
3620.01 - Merchandise sales 54 500 -446 1%
3620.02 - Friends Book Sale 2,205 4,300 -2,095 51%
Total 3620 -Sales 2,259 4,800 -2,541 47%
3630 - Non-Resident Fee Cards 7.136 12,000 -4,864 59%
3650 - Copies/Printing
3650.01 - Scan Stafion Income 520 650 -130 80%
3650 - Copies/Printing - Other 3,209 3,800 -591 84%
Total 3650 - Copies/Printing 3,729 4,450 -721 84%
Total OPERATIONS 14,554 25,650 -11,096 57%
TAX REVENUE
3400 - PPR Tax 60,492 100,000 -39,508 60%
3410 - Property 798,391 1,490,616 -692,225 54%
Total TAX REVENUE 858,883 1,590,616 -731,733 54%
Total Income 902,938 1,684,571 -781,633 54%
For management purposes only Page 1of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2025

Jan -Dec 25 Budget $ Over Budget % of Budget

Gross Profit 902,938 1,684,571 -781,633 54%
Expense
ADMINISTRATION
8200 - Memberships & Commissions 2,531 3,640 -1,109 70%
8210 - Audit Fees 0 4,500 -4,500 0%
8211 -Legal fees 351 2,150 -1,799 16%
8212 - Hiring & Placement
8212.01 - New Hire/Staff Supplies 0 320 -320 0%
8212 - Hiring & Placement - Other 412 1,025 -613 40%
Total 8212 - Hiring & Placement 412 1,345 -933 31%
8213 - LIMRICC Unemployment Insurance 503 1,480 -977 34%
8214 - Professional Development 1,704 4,850 -3,146 35%
8215 - PR/Publicity
8215.01 - Event Planning -831 5,250 -6,081 -16%
8215 - PR/Publicity - Other 11,736 30,000 -18,264 39%
Total 8215 - PR/Publicity 10,905 35,250 -24,345 31%
8216 - Mileage Reimbursement 347 1,000 -653 35%
8217 - Postage & Shipping 895 2,165 -1,270 41%
8219 -Insurance 25,877 27,300 -1,423 95%
8220 -Lost and Damage Materials 31
8221 - Friends Book Sale 2,646
Total ADMINISTRATION 46,202 83,680 -37,478 55%
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 2,576 6,325 -3.749 41%
8310 - Photocopiers 1,636 2,400 -764 68%
8311 - Pest Control 108 555 -447 19%
8312 - Cleaning Service 7475 17,940 -10,465 42%
8313 - Elevator 0 4,350 -4,350 0%
8314 - HVAC Maintenance 2,888 6,750 -3,862 43%
8316 - Alarm Service/Security 2,293 5,800 -3,507 40%
8317 -Besam - Automatic Door 0 922 -922 0%
Total CONTRACTUAL SERVICES 16,976 45,042 -28,066 38%
FURNISHINGS
8410 - Eguipment/Furniture 1,024 5,300 -4,276 19%
Total FURNISHINGS 1,024 5,300 -4,276 19%
MAINTENANCE
8420 - Building 3.854 25,750 -21,896 15%
8421 - Equipment 0 1,600 -1,600 0%
8422 - Grounds 4,882 4,900 -18 100%
8424 -Trash 1,235 2,575 -1,340 48%
Total MAINTENANCE 9,971 34,825 -24,854 29%
MATERIALS

For management purposes only Page 2 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2025

Jan - Dec 25 Budget $ Over Budget % of Budget
———
Adult Materials
8203.01 - Adult Foreign Language 79 350 -271 23%
8203.03 - Adult Books 18,619 44,000 -25,381 42%
8203.07 - Adult Multimedia 3,981 7,500 -3,519 53%
Total Adult Materials 22,679 51,850 -29.171 44%
Children's Materials
8201.04 - Child and Teen Foreign Language 0] 350 -350 0%
8201.06 - Child and Teen Books 15,742 22,000 -6,258 72%
8201.07 - Child and Teen Multimedia 2,484 4,820 -2,336 52%
Total Children's Materials 18,226 27,170 -8,944 67%
8204 - Periodicals 4,373 5,000 -627 87%
8205 - Lilian Boynton Book Fund 0 7.300 -7,300 0%
8206 - E-Resources 16,866 33,500 -16,634 50%
8207 - Automated Subscriptions 13,052 26,000 -12,948 50%
Total MATERIALS 75,196 150,820 -75,624 50%
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 2,399 1,395 1,004 172%
8602 - Contingency 3,952 2,700 1,252 146%
8604 - Consultant/Outside Services 46,286 5,500 40,786 842%
8606 - Capital Improvment 241,522 21,000 220,522 1,150%
8606.01 - Building Remodel 0 35,300 -35,300 0%
8610 - Restrict Expenses
8610.01 - Donation/Gift Expense/Materials 600
8610.05 - Grant Expenses 1,458
8610.06 - SPLAG Expenses 153
8610.07 - Friends of Sycamore Library 3,203
8610 - Restrict Expenses - Other 3,699 8,000 -4,301 46%
Total 8610 - Restrict Expenses 9,113 8.000 1,113 114%
Total MISCELLANEQOUS EXPENSES 303,272 73,895 229,377 410%
PROGRAMS
Adult
8303.01 - Programming 5110 12,250 -7,140 42%
Total Adult 5110 12,250 -7,140 42%
Children
8301.01 - Programming 7,160 12,250 -5,090 58%
Total Children 7,160 12,250 -5,090 58%
Total PROGRAMS 12,270 24,500 -12,230 50%
SUPPLIES
8400 - Office 1,775 5,300 -3,525 33%
8401 - Materials and Collections 1,726 3,700 -1,974 47%
8402 - Janitorial 1,454 3,200 -1,746 45%
8404 - Building/Decor/Signage -226 1,040 -1,266 -22%
For management purposes only Page 3 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2025

Jan - Dec 25 Budget $ Over Budget % of Budget

Total SUPPLIES 4,729 13,240 -8,511 36%
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 19,500 27,560 -8,060 71%
8330.02 - Tech Maintenance/Supplies 816 6,000 -5,184 14%
8330.03 - Telecommunications 2,807 7.300 -4,493 38%
8330.04 - Software 79 1,600 -1,521 5%
8330.06 - Technical Support 36,020 33,000 3,020 109%
8330.07 - Hardware/Equipment 4,824 10,800 -5,976 45%
8330.08 - Website 0 1,600 -1,600 0%
Total TECHNOLOGY 64,046 87.860 -23,814 73%
UTILITIES
8432 - Gas 3,866 2,000 -5,134 43%
Total UTILITIES 3.866 9,000 -5.134 43%
WAGE EXPENSES
8100 - Gross Wages 386,121 895,000 -508,879 43%
8101.1 - Paid Time Off Wages 5,465 21,000 -15,535 26%
8170 -Payroll Fees 2,338 5,000 -2,662 47%
8171 -FICA 23,775 56,000 -32,225 42%
8173 - IMRF 21,314 43,000 -21,686 50%
8175 -Health Insurance 39,832 51,000 -11,168 78%
8177 -Medicare 5,560 9,000 -3,440 62%
Total WAGE EXPENSES 484,405 1,080,000 -595,595 45%
Total Expense 1,021,957 1,608,162 -586,205 64%
Net Ordinary Income -119,019 76,409 -195,428 -156%
Net Income -119,019 76,409 -195,428 -156%

For management purposes only Page 4 of 4



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

June 2025

Ordinary Income/Expense
Income
ACCT EARNINGS
3700 -Interest
3700.01 - Operating
3700.02 - Money Market Operating
3700.03 - Money Market Contingency & Bldg
Total 3700 - Interest
Total ACCT EARNINGS
MISCELLANECUS REVENUE
3800 - Donation Jar
3810 - Meeting room fees
3880 - Restricted Income
3880.01 - Grants
3880 - Restricted Income - Other
Total 3880 - Restricted Income
Total MISCELLANEOUS REVENUE
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials
3600 - Fines - Other
Total 3600 - Fines
3620 -Sales
3620.01 - Merchandise sales
3620.02 - Friends Book Sale
Total 3620 -Sales
3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 - Scan Station Income
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
TAX REVENUE
3400 -PPR Tax
3410 -Property
Total TAX REVENUE
Total Income
Gross Profit
Expense
ADMINISTRATION
8200 - Memberships & Commissions
8211 -Legal fees

For management purposes only

Jun 25 Jan - Jun 25
5 10

1,870 16,866
313 1,877
2,188 18,753
2,188 18,753
32 314

115 690

200 5,700
1,000 4,044
1,200 9,744
1,347 10,748
153 1,046

33 384

186 1,430

18 54

132 2,205

150 2,259
1,468 7.136
49 520

350 3,209
399 3,729
2,203 14,554

0 60,492
705,697 798,391
705,697 . 858,883
711.435 202,938
711,435 902,938
99 2,531

0 351
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

June 2025

8212
8213
8214
8215

-Hiring & Placement
- LIMRICC Unemployment Insurance
- Professional Development
- PR/Publicity

8215.01 -Event Planning
8215 - PR/Publicity - Other
Total 8215 - PR/Publicity

8216
8217
8219
8220
8221

- Mileage Reimbursement

- Postage & Shipping
-Insurance

-Lost and Damage Materials
- Friends Book Sale

Total ADMINISTRATION
CONTRACTUAL SERVICES

8300
8310
8311
8312
8314
8316

- Phone System Maintenance
- Photocopiers

- Pest Control

- Cleaning Service

-HVAC Maintenance

- Alarm Service/Security

Total CONTRACTUAL SERVICES
FURNISHINGS

8410

- Equipment/Furniture

Total FURNISHINGS
MAINTENANCE

8420
8422
8424

- Building
- Grounds
-Trash

Total MAINTENANCE

MATERIALS

Adult Materials

8203.01 - Adult Foreign Language

8203.03 - Adult Books

8203.07 - Adult Multimedia
Total Adult Materials
Children's Materials

8201.06 - Child and Teen Books

8201.07 - Child and Teen Multimedia

Total Children's Materials

8204
8206

- Periodicals
-E-Resources

8207 - Automated Subscriptions

For management purposes only

Jun 25 Jan - Jun 25
_—
56 412

0 503

100 1,704

0 -831

0 11,736
10,905

39 347
55 895

0 25,877

0 31

173 2,646
522 46,202
430 2,576
0 1,636

0 108

0 7.475

0 2,888

0 2,293
430 16,976
0] 1,024
1,024

54 3,854
244 4,882
255 1,235
553 9,971
79 79
2,744 18,619
377 3,981
3,200 22,679
2,172 15,742
30 2,484
2,202 18,226
1,169 4,373
4,094 16,866
2,873 13,052
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

June 2025

Total MATERIALS
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees

8602 - Contingency
8604 - Consultant/Outside Services
8606 - Capital Improvment

8610 - Restrict Expenses
8610.01 - Donation/Gift Expense/Materials
8610.05 - Grant Expenses
8610.06 - SPLAG Expenses
8610.07 - Friends of Sycamore Library
8610 - Restrict Expenses - Other

Total 8610 - Restrict Expenses
Total MISCELLANEOUS EXPENSES

PROGRAMS

Adult

8303.01 - Programming
Total Adult

Children

8301.01 - Programming
Total Children
Total PROGRAMS

SUPPLIES

8400 - Office
8401 - Materials and Collections
8402 - Janitorial
8404 - Building/Decor/Signage
Total SUPPLIES
TECHNOLOGY

8330.01
8330.02
8330.03
8330.04
8330.06
8330.07

- OPAC/Prairie Cat

-Tech Maintenance/Supplies
- Telecommunications

- Software

Technical Support

- Hardware/Equipment

Total TECHNOLOGY

UTILITIES

8432 - Gas

Total UTILITIES

WAGE EXPENSES
8100 - Gross Wages
8101.1 - Paid Time Off Wages

For management purposes only

Jun 25 Jan - Jun 25
13,538 75,196
495 2,399
935 3,952
21,835 46,286
0 241,522

0 600

0 1,458

0 153

0 3,203

0 3,699

0 9,113
23,265 303,272
255 5110
255 5,110
721 7,160
721 7.160
976 12,270
191 1,775

0 1,726

21 1,454

0 -226

212 4,729
6,695 19,500
531 816

0 2,807

27 79

0 36,020

0 4,824
7,253 64,046
3.866

3,866

62,943 386,121
466 5,465
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8170 - Payroll Fees
8171 -FICA
8173 -IMRF
8175 -Health Insurance
8177 -Medicare
Total WAGE EXPENSES
Total Expense

Net Ordinary Income
Net iIncome

For management purposes only

Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

June 2025

Jun 25 Jan-Jun 25
314 2,338
3.855 23,775
3,456 21,314
17,399 39,118
902 5,560
89.335 483,691
136,084 1,021,243
575,351 -118,305
575,351 -118,305
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11:13 AM
06/25/25

Vendor

Amazon Capital Services, Inc
Anahi Avalos

Baker & Taylor - Adult Acct
Baker & Taylor - Childrens
Bankcard Processing Center
Blackstone Publishing

Blue Cross Blue Shield
Cengage Learning
Chicago Tribune

Children's Plus DBA LIBRARIA
City of Sycamore Health Insurance
City of Sycamore IMRF

CK Woodworks

Friends of Sycamore Library
Ingram Library Services
IntelliCorp

Jeannie Barry

Kelsey Graham

Kelsey Graham

Laura Hoffman

Lauren Manu

Le Print Express

Midwest Tape

NCPERS

OverDrive, Inc

OverDrive, Inc

PrairieCat

Preservation Heart Photography
Pro Quest LLC

Silverscripfs

Soft Water City

TWB Fundraising

United World Life

Waste Management West

Sycamore Public Library

Bills List
June, 2025
Current Purpose
—_—
1,308.65 Misc charges
22.57 Program supplies
1,829.22  Adult books
56.88 Youth books
1,987.71 Misc charges
98.97  Audio books
24590 Health insurance
290.31 Large print books
656.99 Newspaper
42.73 Youth books
20,674.17 Health Insurance
5,859.99 IMRF
165.00  Summer reading prize
173.20 Book Sales
2,776.56  Adult and Youth books
56.35 Background checks
185.00 Health Insurance
170.90 Program supplies
38.78 milage
54.93 ILL postage
299.43 Program supplies
147.02  Patron Registration cards
1,029.88 Hoopla
$ 32.00 Health Insurance
1,525.08 Eresources youth
1,538.89 Eresources
6,695.00 Hosting
480.00 Photos
2,873.00 Databases
134.70 Health insurance
47.25 Bottled water
21,835.38 Building Fundraising installment #2
892.32  Health insurance
255.49  Garbage
74,480.25

Page 1 of 1



March 11th, 2025
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES

Regular Meeting 5:30 p.m. Sycamore Public Library, Sycamore, IL

l. Call to Order
President A.J. Hofer called the meeting to order at 5:34 p.m.

Trustees Present: Kim Stallworth, Jill Franke, Mary Fischer, Kevin White, Valerie St. James,
Jessica Johnson, Terese Dudek, AJ Hofer, Nate Meyer

Trustees Absent:

Staff Members Present: Kim Halsey, Director Staff Members
Staff Members Absent: Mary Holtrop, Business Manager
Visitors Present: No visitors present

Il. Changes to and Approval of the Agenda

J. Franke moved and V. St. James seconded the motion to approve the agenda. The motion
carried 9 ayes, 0 nays. The motion was approved.

lll. Public Comment
There were no members of the public present
IV. Announcements

Board Member, J. Franke, highlighted how effective and beneficial are the quarterly Library
Newsletters

V. Library and Trustee Reports

a. Treasurer’s Report: Treasurer Kevin White reviewed the Treasurer’s report and discussed the
necessity to true up the budget with the funds used for the building project. M. Fisher moved
and K. Stallworth seconded the motion to approve the Treasurer's Report. The motion carried 9
ayes, 0 nays. The motion was approved.

b. Business Manager’s report: The Business Manager was not present and there was nothing
additional to report.



c. Library Report: The Board discussed and reviewed the library report. There was nothing
additional added to the report

d. Friends of the Library Report: The June meeting for the Friends of the Library had been
cancelled due to a power outage. The Board Representatives to the Friends of the Library have
selected the dates that they will attend through May 2026

VI. Consent Agenda
a. Regular minutes of May 2025 approval. K. White moved and T. Dudek seconded the motion

to approve the minutes. The motion carried 9 ayes, 0 nays. The motion was approved.

VIl. Old Business:

a. Building: Window Project update - The Window project was discussed and an update given
by K. Halsey. The contractors have done and excellent job and the windows look phenomenal.
The front door is yet to be completed, but should be completed by the end of June. It will be a
two - three day project v

b. Building: Discussion and update - Staff Members, K. Halsey and J. Carter, met with TWB on
May 5th to discuss a case for support, vision and mission statement, overall structure of the
organization, strategic plan, and data driven marketing to help describe the need for the building
remodel. K. Halsey will be meeting with the Library Director at Gail Borden Public Library to
garner information and ideas that can be incorporated into the building project.

¢. Committee Meetings: K. Halsey would like to schedule a fundraising committee meeting and
also create a new committee focused on the strategic plan. The new committee members will be
K. White, A. Hofer, T. Dudek, K. Halsey, and J. Franke. Additional committee members may be
added. The Fundraising Committee meeting has been scheduled for June 24th. The Strategic
Planning Committee meeting has been scheduled for July 16th. The Personnel Committee
meeting has been moved to August 12th.

VIIl. New Business:
a. City Resource Partnership: The Board further discussed working more closely with the City of

Sycamore and more fully utilizing the city resources. By partnering with the City, the Library
could save time and money by combining shared resources. Further discussions will need to
take place to determine what can be combined and what may need to be modified. If it is
determined that a partnership will be put in place, the goal is to have this completed and in
place prior to the beginning of the new fiscal year.

b. 2025 Board Retreat: The Board Retreat will take place on September 12th. K. Halsey is
considering a few different options for a consultant to lead the retreat.

IX. Closed Session: The Board didn’t enter into closed session

5ILCS 120 (c) (1) The appointment, employment, compensation, discipline performance, or
dismissal of specific employees of the public body or legal counsel for the public body, including
hearing testimony on a complaint lodged against an employee of the public body or against
legal counsel for the public body to determine its validity.



X. Adjournment: A.J. Hofer adjourned the meeting at 6:56 p.m.

Respectfully Submitted,

Nate Meyer, Board Secretary



