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SYCAMORE PUBLIC LIBRARY
Agenda BOARD OF TRUSTEES MEETING
Date: May 13, 2025 5:30 p.m.
Sycamore Public Library, Sycamore, IL

Call to Order

Changes to and Approval of Agenda

Public Comment:

Announcements:

Library & Trustee Reports:

a. Treasurer's Report for April 2025

b. Business Manager's Report

c. Library Report for April 2025

d. Friends of the Library report

Consent Agenda-Board Approval Required

a. Regular Meeting Minutes, April 8, 2025

b. Personnel Committee Meeting Minutes April 8, 2025

c. April bills for approval

Old Business

a. Building: Window project update

b. Building: Discussion and update

c. Board Offices Election

New Business

Closed Session

5ILCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel for

the public body to determine its validity.
Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT
MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.

Next Meeting: Tuesday, June 10, 2025 5:30 p.m.



Uk APRIL 2025
LIBRARY LIBRARY REPORT

LIBRARY BUSINESS

News/Announcements
o April Anniversaries: Isabella Ramirez 4/16, 1 year; Tammy Johnston (sub) 4/3; 28 years.

Finances
o 04/30/2025 1/3rd or 33.3% of our budget should be expended.
o Theoperating income year-to-date is $62,832 which is 4% of anticipated income.
o Totalexpenses YTD for the end of April 2025 is $531,147 which is 33% of our FY2025 budget.
o  We havereceived donations in memory of Harold Bailey.

Professional Development & Community Engagement

o> Lauren attended LACONI YSS Meeting, LACONI Gov Board Meeting, and hosted Lincoln Story League
Meeting at Rolling Meadows Public Library.

o Laurenand Jacqui attended the Children and Teen Servics Title Talk at Northbrook Public Library on April
24,

o Kim met with attorney, Keith Foster to discuss options for ongoing fundraising.

o Kimand Jill met with TWB to begin fundraising feasibility study.

o Kim met with City Manager, Michael Hall, Finance Director, Kristian Dominguez, and City HR Manager,
Valerie St. James regarding ways to partner with the City on library to maximize efficiency.

o Kimattended PrairieCat Delegates meeting where a new mobile application was reviewed and library
funding was discussed.

STRATEGIC PRIORITIES

DEVELOP & IMPLEMENT A CAPITAL IMPROVEMENT PLAN TO MEET THE LIBRARY'S SHORT & LONG-TERM
GOALS
1. ldentify necessary building improvements/maintenance and prioritize projects

> The Window replacement project is coming along and is about 2/3 completed. Early in the process the
installers had to contend with rain and strong winds and delayed delivery but did their best to keep the
process moving forward. All staff have been wonderfully patient with the process, noise, changes etc;
making this project run as smooth as possible.

o Blumen Gardens will be out to do the spring clean up after the window project is completed on the south side
of the building.

ENHANCE COLLABORATION WITH COMMUNITY PARTNERS TO EXPAND LIBRARY PROGRAMS & SERVICES.
1. Strengthen partnerships between library staff and community members/organizations
o Circulation Department provided 4 Curbside services and and the library provided 19 Notary services.

o YTS celebrated the Week of the Young Child (April 7t - 11%) and partnered with Dekalb History Museum
and BASICS to showcase resources available to families in our community.

o YTScelebrated the end of the 2024-25 Battle of the Books season with a large event at Sycamore High
School- 204 attendees enjoyed a virtul author visit from Alina Chau and an awards ceremony.

o The Dekalb County Watershed Coordinator, Dean Johnson, came out to do a presentation for patrons on
improving water quality, watershed planning, and the county’s rain barrel program.

o Adult Services ordered and received a box of free booklets and handouts on scam prevention, identity theft,
and data breaches from the FTC. These are available for patrons to take.
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5 KVAL artists have set up a sculpture and tiny art showcase upstairs in the glass display case, which will be up
through May.
CAPITALIZE ON MODERN TECHNOLOGY TO MEET EVOLVING/EMERGING PATRON NEEDS
1. Provide access to and assistance with current software applications on computers and devices
» CMJ assisted Mary with our Epay and Credit Card annual compliance report.
2. Explore and implement technology platforms for staff that improve efficiency and increase coliaboration

DEVELOP & IMPLEMENT A FINANCIAL PLAN TO MEET THE LIBRARY'S SHORT & LONG-TERM GOALS

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising strategy.
o The Friends of the Library sponsored the second of 3 concerts in the Spring Concert Series at the library
which will provide a concert in March, April and May 2025. The second concert was held on April 10t at
6:00 p.m. the singing group Saddle Shoe Sisters provided the musical entertainment. 49 people attended the
event.
o The spring book sale was a success and the Friends netted approximately $2100 from the sale.
o The Friends are hosting a table at the Hyvee Market on May 4. The Friends presented a program on how to
do a Varage Sale. )
2. Explore possibilities for additional revenue streams
CREATE A COHESIVE BRANDING STRATEGY TO PROMOTE THE LIBRARY IN THE COMMUNITY
Create and implement a plan to convey the story and value of the library
Positive Press:
National Library Workers Day!

Social Media/ Engagement Stats:
» Facebook: 4,165 s Google Profile Interactions: 1591
» Instagram: 1,267 s Website Interactions: 16,746

e«  Twitter: 740

CULTIVATE DYNAMIC COLLECTIONS, PROGRAMS, AND SERVICES THAT ARE RESPONSIVE TO COMMUNITY

NEEDS

1. Increase access points to and use of library collections, programs, and services
o Adult Services delivered items to 13 patrons at OakCrest through the Mobile Library.
o Adult Services donated a box of about 40 books to residents of the jail

Respectfully Submitted,

Kim Halsey, Jeannie Barry, Jill Carter, Kelsey Graham, Mary Holtrop, and Lauren Manu
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L) @ Happy National Libry orkers Day! Today we're celebrating our incredible Sycamore Public Library staff —
thank you for all the heart, smarts, and dedication you bring to our community every day! @ U

Erical.
I spent so many hours at the library growing up and then again with my daughter when she was young, @ (2 L

Jan G.
Thank you so very much for all you add to our lovaly community. My favorita building in Sycamora is our beautiful Carnagie Library! | changed my cover photo, in
honor of you all!

Samantha S
Thank you Sycamore Library for everything you do for the community, Sycamore wouldn 't be the community we are today without a library; from Flora to now, you
bring us free services, space, programming. eaducation, tun, and ara VITAL to our community We love the library!

LindaH

Thank you for making the library 3 special place
Lissa C.

Thanks for all you do! You are a zraat staff
Katie D

Librarians Rock!!

Cristina A.
Thank you to all our amazing librarians and volunteers! You guys are the absolute best!!!!

Kathy L

Lisa M
Miss Jeanne... how | miss your smiling face!!

Donna D,
Love our library and all those who work there are great

Colleen B.
They are awesome!

ErinD
The BEST! Thanks for everything you all do for the community!

Sue M.
Thank you! You people are fabulous!

Christine C.
Thanks for all you do §



5 " Pl G : : YTD YTD YTD %
Sycamore Library Statistics 24-Apr | 25-Apr | % Change (FY24) | (FY25) | Change
Visitors & Room Usage
Library Visitors ! 8,101 8,461 4% 32,154 28,556 -11%
Meeting Rooms Reservations 8 17 113% 43 49 14%
Meeting Room Attendance 115 i1 -3% 547 531 -3%
Circulation & Use
Physical ltems 10,692 10,606 -1% 46,206 45,351 -2%
E-Resources 4,630 3,609 -22% 14,745 15,116 3%
Total Circulation 15,322 14,215 -7% 60,951 60,467 -1%
Library Cards
Resident Cards 5,669 6,006 6% 6,025 6,006
Non-Resident Cards 347 388 12% 359 388
Total Library Cards 6,016 6,394 6% 6,384 6,394
Reference Questions & 1:1's
Reference Questions 987 1,408 43% 4,485 5,567 24%
1:1's 5 2 -60% 16 19 19%
Programs
Programs 63 80 27% 285 292 2%
Program Attendees 1,062 1,293 22% 3,975 4,873 23%
Outreach Events 6 7 17% 26 30 15%
Outreach Attendees 129 312 142% 532 1,003 89%
Computers & Technology
Computer Users 535 575 7% 2,168 2,198 1%
Wi-Fi Connections 609 253 56% 2,333 4,710 102%
Database Sessions 1,940 1,978 2% 7.593 7,729 2%
PR & Marketing
Website Hits 8,688 16,746 93% 38,490 56,206 46%
Facebook Likes 3,985 4,165 5% 15,834 16,622 5%
Instagram Followers 1,207 1,267 5% 1,189 0 -100%
Twitter Followers 782 740 -5% 780 0 -100%




Sycamore Public Library

Balance Sheet
As of April 30, 2025

ASSETS
Current Assets
Checking/Savings

1011 - Operating Checking

1020 - Library Cash on Hand

1028 -Impact Fees Savings Account

1031 - Special Reserve Fund Money Mkt

1031.01 - Capital Improvement Funds

Apr 30, 25

16,035 *
213
129,786

101,481

1031 - Special Reserve Fund Money Mkt - Oth: 368,343

Total 1031 - Special Reserve Fund Money Mkt

1075 - 1st Mid Operating Money Market
1076 - 1st Mid RestrictedOperating MM
1078 - 1st Mid Contingency & Bldg MM
1080 - 1st Midwest Epay Savings
Total Checking/Savings
Accounts Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables
Total ACCOUNTS RECEIVABLE
Total Accounts Receivable
Other Current Assets
INVESTMENTS
1310 -B & R Hackett Endowment Fund
Total INVESTMENTS
1510.01 -Due From General Fund
Total Other Current Assets
Total Current Assets
Fixed Assets
FIXED ASSETS
1410 -BUILDING
1420 - LAND
1430 - EQUIPMENT
1440 - ACCUMULATED DEPRECIATION
Total FIXED ASSETS
Total Fixed Assets
Other Assets
1900 - Deferred Outflows
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable
Total Accounts Payable

For Management Purposes Only

469,824
1,181,423
105,485
165,049
493

2,068,308

1,157,688
1,157,688
1,157,688

203,390

203,390
22,870

226,260

3,452,256

5,771,452
114,391
1,700,330
-4,545,114
3,041,059

3,041,059

98,459

98,459
6,591,774

32,764
32,764

Page 1 of 2



Sycamore Public Library

Balance Sheet
As of April 30, 2025

Other Current Liabilities

2100

- Payroll Liabilities

2130 - Federal p/r tax payable
2140 -IL p/r tax payable
2160 - IMRF Withholdings
2162 - Health Insurance W/H
2171 - NCPER Withholdings
2173 - Dental Vision, Life Withholding
2175 -YMCA Membership
2100 - Payroll Liabilities - Other
Total 2100 - Payroll Liabilities

2210
2220
2270
2280
2290

“A/P

* Accrued Payroll
-Unclaimed Property

- Deferred Property Taxes
-Compensated Absences

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
2295 - Net Pension Liability
2555 - Loan - Construction
2900 - Deferred Inflows

Total Long Term Liabilities

Total Liabilities
Equity

2940 - Retained Earnings

Net iIncome
Total Equity

TOTAL LIABILITIES & EQUITY

For Management Purposes Only

Apr 30, 25

535

209
1,880
-13,616
852

1,551
249

54

-8,286

0

24,733
1,203
1,157,687
32,669
1,208,006
1,240,770

105,291
40,353
145,229
290,873
1,531,643

5,484,920
-424,790

5,060,130
6,591,773

Page 2 of 2



9:50 AM Sycamore Public Library

05/01/25
Bills List
April 30, 2025
Vendor Total Purpose
Amazon 1,975.55 Misc charges
Amazon Capital Services, Inc 1.374.28 Misch charges
Anahi Avalos 114.64 Youth program
Baker & Taylor - Adult Acct 2,108.60 Adult books
Bankcard Processing Center 5,454.06 Misc charges
Blackstone Publishing 147.33 Audio books
Blue Cross Blue Shield 90.04 Health Insurance
Cengage Learning 143.01 Large print books
Chicago Sun Times 433.60 Newspaper
City of Sycamore Health Insurance 20.674.17 Health Insurance
City of Sycamore IMRF 5654.6 IMRF
Discount Magazine 1,647.25 Magazine subscription
Encyclopaedia Britannica 1,050.00 Database
Foster & Buick Law Group, LLC 235.00 Legal fees
Friends of Sycamore Library 353.06 Book sales April
Gehrke Construction 240.00 railing repair
HR Source 1,320.00 Membershi[
Ingram Library Services 3.888.35 Youth and Adult books
IntelliCorp 78.45 Background check
J & J Handyman 1,495.00 Cleaning
Jackson-Hirsh 156.91 Laminating materials
Jeannie Barry 58.27 Refund Office tape
Jeannie Barry 185 Health Insurance
Katarina West 23.53 Program supplies
Kelsey Graham 80.77 Program supplies
Kim Halsey 74.06 Mileage
Laura Hoffman 100.67 ILL postage and supplies
LIMRICC Unemployment Compensation Group A 374.50 Unemployment
Mary Holtrop 50.00 AS WRP Prize
Metronet 235.79 Internet
Midwest Tape 1,214.74 Hoopla
NCPERS 32 Health Insurance
NiCor Gas 652.44 Utilities
Office Pro 229.95 Copy Paper
OverDrive, inc 1,252.52 Eresources
Playaway LLC 67.49 Playaway
Playaway LLC 847.72 Playaways
S&S Worldwide 299.84 Youth program supplies
Service Concepts, Inc. 1,443.75 Maintenance
SilverScripts 449 Health Insurance
Soft Water City 68.75 Bottled water
Sycamore Park District 125.00 Park District for SDD
The Greenhouse 225.00 Plant care
Truman’s Ridge 400 Spring Concert
TWB Fundraising 21,667.00 Fundrigisng first installment
Waste Management West 501.67 Garbage
78,889.26

Page 1 of 1



Sycamore Public Library

Ordinary Income / Expense - Monthly vs. YTD
April 2025

Apr 25 Jan - Apr 25

Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest

3700.01 - Operating 1 4
3700.02 - Money Market Operating 2,345 10,408
3700.03 - Money Market Contingency &t 311 1,242
Total 3700 - interest 2,657 11,654
Total ACCT EARNINGS 2,657 11,654
MISCELLANEOUS REVENUE
3800 - Donation Jar 26 176
3810 - Meeting room fees 30 420
3880 - Restricted Income
3880.01 - Grants 0 5,500
3880 - Restricted Income - Other 0 2,339
Total 3880 - Restricted Income 0 7.839
Total MISCELLANEOUS REVENUE 56 8,435
OPERATIONS
3600 -Fines
3600.01 - Lost and Damage Materials 71 737
3600 - Fines - Other 0 145
Total 3600 - Fines 71 882
3620 -Sales
3620.01 - Merchandise sales 3 30
3620.02 - Friends Book Sale 325 1,332
Total 3620 - Sales 328 1,362
3630 - Non-Resident Fee Cards 100 3,829
3650 - Copies/Printing
3650.01 - Scan Station Income 55 366
3650 - Copies/Printing - Other 680 2,056
Total 3650 - Copies/Printing 735 2,422
Total OPERATIONS 1,234 8,495
TAX REVENUE
3400 - PPR Tax 7,170 33,066
Total TAX REVENUE 7.170 33,066
Total Income 11,117 61,650
Gross Profit 11,17 61,650
Expense
ADMINISTRATION
8200 - Memberships & Commissions 1,420 2,119
8211 -Legal fees 235 351
8212 -Hiring & Placement 78 263
8213 - LIMRICC Unemployment Insurance 375 503
8214 - Professional Development 214 1,604

For management purposes only Page 10of 3



Ordinary Income / Expense - Monthly vs. YTD

Sycamore Public Library

Aprit 2025
Apr 25 Jan - Apr 25
8215 - PR/Publicity
8215.01 -Event Planning 0 -831
8215 - PR/Publicity - Other 5,756
Total 8215 - PR/Publicity 0 4,925
8216 - Mileage Reimbursement 74 309
8217 -Postage & Shipping 289 455
8219 -Insurance 0] 25877
8220 - Lost and Damage Materials 0 65
8221 - Friends Book Sale 353 1,801
Total ADMINISTRATION 3,738 38,272
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 859 1,717
8310 - Photocopiers 0] 867
8312 - Cleaning Service 1,495 5,980
8314 - HVAC Maintenance 1,444 2,888
8316 - Alarm Service/Security 0 1,147
Total CONTRACTUAL SERVICES 3.798 12,599
FURNISHINGS
8410 - Equipment/Furniture 9206 1,024
Total FURNISHINGS 206 1,024
MAINTENANCE
8420 - Building 1,495 3,050
8424 -Trash 502 980
Total MAINTENANCE 1,997 4,030
MATERIALS
Adult Materials
8203.03 - Adult Books 4,113 12,168
8203.07 - Adult Multimedia 1,085 2,611
Total Adult Materials 5,198 14,779
Children's Materials
8201.06 - Child and Teen Books 6,572 11,937
8201.07 - Child and Teen Multimedia 1,253 2,284
Total Children's Materials 7.825 14,221
8204 - Periodicals 2,865 3.112
8206 - E-Resources 2,467 9,704
8207 - Automated Subscriptions 1,050 10,179
Total MATERIALS 19,405 51,995
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 108 1,084
8602 - Confingency 748 2,993
8604 - Consultant/Outside Services 21,667 24,067
8610 - Restrict Expenses
8610.01 - Donation/Gift Expense/Material 0 300
8610.05 - Grant Expenses 33% 1,458

For management purposes only
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Sycamore Public Library

Ordinary Income / Expense - Monthly vs. YTD
April 2025

Apr 25 Jan - Apr 25

8610.06 -SPLAG Expenses 0 153
8610.07 - Friends of Sycamore Library 0 2,803
8610 - Restrict Expenses - Other 82 3,699
Total 8610 - Restrict Expenses 421 8,413
Total MISCELLANEQOUS EXPENSES 22,944 36,557
PROGRAMS
Adult
8303.01 - Programming 364 3,709
Total Adult 364 3,709
Children
8301.01 - Programming 2,559 5,259
Total Children 2,559 5,259
Total PROGRAMS 2,923 8,968
SUPPLIES
8400 - Office 752 1,291
8401 - Materials and Collections 0 504
8402 - Janitorial 57 591
8404 - Building/Decor/Signage 0 -226
Total SUPPLIES 809 2,160
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 0 12,805
8330.02 -Tech Maintenance/Supplies 85 85
8330.03 - Telecommunications 295 2,547
8330.04 - Software 26 26
8330.06 - Technical Support 0 33,920
8330.07 - Hardware/Equipment 0 1,238
Total TECHNOLOGY 406 50,621
UTILITIES
8432 - Gas 652 3,574
Total UTILITIES 652 3,574
WAGE EXPENSES
8100 - Gross Wages 60,898 230,594
8101.1 -Paid Time Off Wages 463 4,040
8170 - Payroll Fees 347 1,590
8171 -FICA 3.720 14,205
8173 -IMRF 3,335 12,688
8175 -Health Insurance 17,202 21,019
8177 -Medicare 870 3,322
Total WAGE EXPENSES 86,835 287,458
Total Expense 144,413 497,258
Net Ordinary Income -133,296 -435,608
Net Income -133,296 -435,608

For management purposes only
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2025

Jan -Dec 25 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating 4 5 -1 80%
3700.02 - Money Market Operating 10,408 20,000 -9.592 52%
3700.03 -Money Market Contingency & Bldg 1,242 2,000 -758 62%
Total 3700 -interest 11,654 22,005 -10,351 53%
Total ACCT EARNINGS 11,654 22,005 -10,351 53%
GRANTS
3900 - Per Capita 0 27,400 -27.400 0%
Total GRANTS 0 27,400 -27,400 0%
MISCELLANEOUS REVENUE
3800 -Donation Jar 176 500 -324 35%
3810 - Meeting room fees 480 1,200 -720 40%
3830 - Sycamore Library Fund - DCCF 0 5,000 -5.000 0%
3840 - Lillian Boynton Book fund 0 7,200 -7,200 0%
3880 -Restricted Income
3880.01 - Grants 5,500
3880 -Restricted Income - Other 2,339 5,000 -2,661 47%
Total 3880 - Restricted Income 7.839 5,000 2,839 157%
Total MISCELLANEOUS REVENUE 8,495 18,900 -10,405 45%
OPERATIONS
3600 -Fines
3600.01 -Lost and Damage Materials 750 2,500 -1,750 30%
3600 -Fines - Other 145 1,900 -1.755 8%
Total 3600 - Fines 895 4,400 -3.505 20%
3620 -Sales
3620.01 - Merchandise sales 30 500 -470 6%
3620.02 - Friends Book Sale 1,671 4,300 -2,629 39%
Total 3620 -Sales 1,701 4,800 -3.099 35%
3630 -Non-Resident Fee Cards 4,516 12,000 -7.484 38%
3650 - Copies/Printing
3650.01 -Scan Station Income 371 650 -279 57%
3650 - Copies/Printing - Other 2,134 3.800 -1,666 56%
Total 3650 - Copies/Printing 2,505 4,450 -1,945 56%
Total OPERATIONS 9.617 25,650 -16,033 37%
TAX REVENUE
3400 -PPR Tax 33,066 100,000 -66,934 33%
3410 -Property 0 1,490,616 -1,490,616 0%
Total TAX REVENUE 33,066 1,590,616 -1,557,550 2%
Total Income 62,832 1,684,571 1,621,739 4%
Gross Profit 62,832 1,684,571 -1,621,739 4%
Expense
ADMINISTRATION
8200 - Memberships & Commissions 2,119 3.640 -1,521 58%

For management purposes only
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Sycamore Public Library

Ordinary Income / Expense - YID vs. Budget
January through December 2025

Jan - Dec 25 Budget $ Over Budget

% of Budget

8210 - Audit Fees 0 4,500 -4,500 0%
8211 -Legal fees 351 2,150 -1,799 16%
8212 -Hiring & Placement
8212.01 -New Hire/Staff Supplies 0 320 -320 0%
8212 -Hiring & Placement - Other 263 1,025 -762 26%
Total 8212 - Hiring & Placement 263 1,345 -1,082 20%
8213 - LIMRICC Unemployment Insurance 503 1,480 -977 34%
8214 - Professional Development 1,604 4,850 -3,246 33%
8215 - PR/Publicity
8215.01 -Event Planning -831 5,250 -6,081 -16%
8215 -PR/Publicity - Other 5,756 30,000 -24,244 19%
Total 8215 -PR/Publicity 4,925 35.250 -30,325 14%
8216 - Mileage Reimbursement 309 1,000 -691 31%
8217 -Postage & Shipping 455 2,165 -1,710 21%
8219 -Insurance 25,877 27,300 -1,423 95%
8220 -Lost and Damage Materials 65
8221 -Friends Book Sale 1,801
Total ADMINISTRATION 38,272 83,680 -45,408 46%
CONTRACTUAL SERVICES
8300 -Phone System Maintenance 1,717 6,325 -4,608 27%
8310 - Photocopiers 867 2,400 -1,533 36%
8311 -Pest Conirol 0 555 -555 0%
8312 - Cleaning Service 5,980 17,940 -11,960 33%
8313 - Elevator 0 4,350 -4,350 0%
8314 -HVAC Maintenance 2,888 6,750 -3,862 43%
8316 - Alarm Service/Security 1,147 5,800 -4,653 20%
8317 -Besam - Automatic Door 0 922 -922 0%
Total CONTRACTUAL SERVICES 12,599 45,042 -32,443 28%
FURNISHINGS
8410 - Eguipment/Furniture 1,024 5300 -4,276 19%
Total FURNISHINGS 1,024 5,300 -4,276 19%
MAINTENANCE
8420 - Building 3,050 25,750 -22,700 12%
8421 -Equipment 0 1,600 -1,600 0%
8422 - Grounds 0 4,900 -4,900 0%
8424 -Trash $80 2,575 -1.595 38%
Total MAINTENANCE 4,030 34,825 -30,795 12%
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 0 350 -350 0%
8203.03 - Adult Books 12,168 44,000 -31.832 28%
8203.07 - Adult Multimedia 2,611 7,500 -4,889 35%
Total Adult Materials 14,779 51,850 -37.071 29%
Children's Materiais
8201.04 - Child and Teen Foreign Language 0 350 -350 0%
8201.06 - Child and Teen Books 11,937 22,000 -10,063 54%

For management purposes only
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2025

Jan - Dec 25 Budget $ Over Budget % of Budget

8201.07 - Child and Teen Multimedia 2,284 4,820 -2,536 47%
Total Children's Materials 14,221 27170 -12,949 52%
8204 - Periodicals 3,112 5,000 -1,888 62%
8205 -Lillian Boynton Book Fund 0 7.300 -7,300 0%
8204 -E-Resources 9,704 33,500 -23,796 29%
8207 - Automated Subscriptions 10,179 26,000 -15,821 39%
Total MATERIALS 51,995 150,820 -98,825 34%
MISCELLANEOUS EXPENSES
8601 -Financial Service Fees 1,424 1,395 29 102%
86402 - Contingency 2,993 2,700 293 1M1%
8604 - Consultant/Outside Services 24,067 5,500 18,567 438%
8606 - Capital Improvment 0 21,000 -21,000 0%
8606.01 - Building Remodel 0 35,300 -35,300 0%
8610 -Resfrict Expenses
8610.01 - Donation/Gift Expense/Materials 300
8610.05 - Grant Expenses 1,458
8610.06 -SPLAG Expenses 153
8610.07 -Friends of Sycamore Library 3,203
8610 - Restrict Expenses - Other 3,699 8,000 -4,301 46%
Total 8610 -Restrict Expenses 8813 8,000 813 110%
Total MISCELLANEOUS EXPENSES 37.297 73,895 -36,598 50%
PROGRAMS
Adult
8303.01 - Programming 3,709 12,250 -8,541 30%
Total Adult 3,709 12,250 -8,541 30%
Children
8301.01 - Programming 5,259 12,250 -6,991 43%
Total Children 5,259 12,250 -6,991 43%
Total PROGRAMS 8.968 24,500 -15,532 37%
SUPPLIES
8400 - Office 1,291 5,300 -4,009 24%
8401 - Materials and Collections 504 3,700 -3.196 14%
8402 - Janitorial 591 3,200 -2,609 18%
8404 - Building/Decor/Signage -226 1,040 -1,266 -22%
Total SUPPLIES 2,160 13,240 -11,080 16%
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 12,805 27,560 -14,755 46%
8330.02 -Tech Maintenance/Supplies 85 6,000 -5,9215 1%
8330.03 - Telecommunications 2,547 7.300 -4,753 35%
8330.04 - Software 26 1,600 -1,574 2%
8330.06 - Technical Support 33.920 33,000 920 103%
8330.07 - Hardware/Equipment 1,238 10,800 -9.562 1%
8330.08 - Website 0 1,600 -1.600 0%
Total TECHNOLOGY 50,621 87,860 -37.239 58%
UTILITIES
8432 - Gas 3,574 9,000 -5,426 40%

For management purposes only Page 3 of ¢



Total UTILITIES
WAGE EXPENSES

8100

- Gross Wages

8101.1 -Paid Time Off Wages

8170
8171
8173
8175
8177

-Payroll Fees
-FICA

-IMRF

-Health Insurance

- Medicare

Total WAGE EXPENSES

Total Expense

Net Ordinary Income
Net Income

For management purposes only

Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2025

Jan - Dec 25 Budget $ Over Budget % of Budget
3,574 2,000 -5,426 40%
260,910 895,000 -634,090 29%
4,433 21,000 -16,567 21%
1,732 5,000 -3,268 35%
16,067 56,000 -39,933 29%
12,688 43,000 -30,312 30%
21,019 51,000 -29,981 1%
3,758 2.000 -5,242 42%
320,607 1,080,000 -759,393 30%
531,147 1,608,162 -1,077.015 33%
-468,315 76,409 -544,724 -613%
-468,315 76,409 -544,724 -613%
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Sycamore Public Library
Special Income / Expense - Monthly vs YTD

April 2025
Apr25 Jan-Apr25
Other Income/Expense
Other Income
DONATIONS
4300 - Building Fund Donations 30 120
Total DONATIONS 30 120
IMPACT FEE ACCT
4400 -Impact Fees 2,687 6,567
Total IMPACT FEE ACCT 2,687 6,567
INTEREST INCOME
4600 - Money Market Restricted 199 793
4610 - Impact Fees Savings 0] 3
4630 - Special Reserve Fund 886 3,535
Total INTEREST INCOME 1,085 4,331
Total Other Income 3.802 11,018
Other Expense
OTHER GRANTS EXPENSE
5550 - Per Capita Expenses 165 165
Total OTHER GRANTS EXPENSE 165 165
RESTRICTED FUNDS EXPENSE
5140 - SPLAG Projects Expenditure 0 38
Total RESTRICTED FUNDS EXPENSE 0 38
Total Other Expense 165 203
Net Other Income 3,637 10,815
Net Income 3,637 10,815
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April 8, 2025
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meeting 5:30 p.m.
Sycamore Public Library, Sycamore, IL

I. Callto Order
President AJ Hofer called the meeting to order at 5:35 p.m.
Trustees Present; Terese Dudek, Nate Meyer, Mary Fischer, Jessica Johnson,
Kimberly Stallworth, Valerie St. James, AJ Hofer and Jill Franke. K. White remoted in.
Trustees Absent: No absent
Staff Members Present: Kim Halsey, Director; Mary Holtrop, Business Manager

Visitors Present: There were no visitors

II. Changesto and Approval of the Agenda

M. Fischer moved and J. Johnson second the motion to approve the agenda. ? ayes, 0 nays.
The motion carried.

Ill. Public Comment

There were no members of the public.

IV. Announcements

There were no announcements.

V. Llibrary and Trustee Reports

VL.

a. Treasurer Kevin White reviewed the Treasurer report. M. Fischer moved and T. Dudek
second the motion to approve the Treasures report. 9 ayes, 0 nays. The motion carried.

b. Business Managers report: There was no additional report.

c. Library Report: The Board discussed and reviewed the library report for March 2025.

d. -Friends of the Library: N. Meyer gave the Friends report. The Friends discussed their book
sale and the Day of Giving.

e. Fundraising Committee: M. Fischer updated the board on the Fundraising committee. The
committee reviewed two consulting bids for the fundraising component of the project; TWB
and Library Strategies. The committee is recommending TWB Philanthropy and Strategy
Consulting for this project. M. Fischer broke down the stages of the project per the proposal
from TWB; discovery phase, documents, screening, interviews, and analysis. The cost for the
project is $65,000. T. Dudek moved and V. St James second the motion to accept the quote
of $65,000 from TWB for the Fundraising Feasibility and Consulting study. Roll Call: T. Dudek,
aye; J. Franke, aye; M. Fischer, aye; K. Stallworth, aye; V. St. James, aye: K. White, aye; J.
Johnson, aye; N. Meyer, aye; and A.J. Hofer, aye. ¢ ayes, 0 nays the motion carried.

Consent Agenda

a. Regular meeting minutes of March 11, 2025; Fundraising minutes of March 17, 2025,
Finance Committee minutes of March 11 and Personnel committee minutes of March



VIL.

/.

IX.

11, 2025; and March bills for approval. V. St. James moved and J. Franke second the
motion the approve the consent agenda. ? ayes, 0 nays. The motion carried.

Old Business:

. Window project Update: K. Halsey shared the window project has begun with the

installers working on the lower level first. Outside of a few schedule hiccup's the project
is going very smoothly.

. Building remodel update: K. Halsey reported she met with J. Schales to review the

possible budget analysis of the remodel project and the possible timeline. The project
will be broken up into phases. The library will be working with TWB on fundraising.

. Board Member Terms: K. White and A.J. Hofer board terms are up in May. Both have

agreed to stay on for another three-year term. The board will discuss officers at the May
meeting.

New Business:

. K. Halsey updated the board on the situation of the reduction of funding of IMLS and

how this could affect libraries in general and our library. The library relies on these funds
to assist with grants, construction, OCLC and could have significant impact on day to
day operations. In many cases the larger libraries could be spared of some of the
impact but the smaller libraries from throughout the state will be impacted by these cuts
and services. The larger libraries support the smaller libraries by contributing to databases
to help offset the costs. Kim will keep the board updated but emphasized how what is
happening in Washington can affect our building project specifically in regards to
building improvement grants.

Closed Session:
The Board did not go into Closed Session

X. Adjournment:

A.J. Hofer adjourned the meeting at 6:15 p.m.

Respectfully Submitted,

Nate Meyer, Board Secretary

Mary Holtrop, Business Manager, Secretary pro temp
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V.

SYCAMORE PUBLIC LIBRARY
BOARD OF TRUSTEES
Personnel Committee
April 8, 2025 5:00 p.m.
Sycamore, IL

Present: M. Fischer, V. St. James, A.J. Hofer, J. Franke
A.J. Hofer called the meeting to order at 5:00 p.m.

Approve agenda:
Board President reported that no agenda was prepared for the meeting.

Old Business: Director's Review process
The committee discussed the Director's review.

New Business: There was no new business.

Closed Session: 5 ILCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal counsel for the
public body, including hearing testimony on a complaint lodged against an employee of
the public body or against legal counsel for the public body to detfermine its validity.

The committee went info closed session to discuss the Director's performance and
compensation.

Adjournment:
A.J. Hofer adjourned the meeting at 5:25 p.m.

Respectfully submitted,

AJ Hofer, Board President

Mary Holtrop, Secretary Pro Temp






