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VIIL.
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SYCAMORE PUBLIC LIBRARY
Agenda BOARD OF TRUSTEES MEETING
Date: April 8, 2025 5:30 p.m.
Sycamore Public Library, Sycamore, IL

Call to Order

Changes to and Approval of Agenda

Public Comment:

Announcements:

Library & Trustee Reports:

a. Treasurer's Report for March 2025

b. Business Manager’'s Report

c. Library Report for March 2025

d. Friends of the Library report

e. Fundraising Committee Report-Board vote on Building Remodel
Fundraising Consultant.

Consent Agenda-Board Approval Required

Regular Meeting Minutes, March 11, 2025

Fundraising Committee Meeting Minutes, March 17, 2025

Finance Committee Meeting Minutes March 11, 2025

Personnel Committee Meeting Minutes March 11, 2025

. March bills for approval

Old Business

a. Building: Window project update

b. Building: Discussion and update

c. Board Terms-May 2025

New Business

a. IMLS Funding-Discussion and impact

Closed Session

5ILCS 120 (c) (1) The appointment, employment, compensation, discipline,

performance, or dismissal of specific employees of the public body or legal

counsel for the public body. including hearing testimony on a complaint

lodged against an employee of the public body or against legal counsel for

the public body to determine its validity.
Adjournment

o0 o0

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT
MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.

Next Meeting: Tuesday, May 13, 2025 5:30 p.m.



| ﬂ MARCH 2025
LIBRARY LIBRARY REPORT

LIBRARY BUSINESS

News/Announcements
5> March Anniversaries: Lauren Manu, 1 year on March 18th
> Kelsey Graham was promoted to Adult Services Manager. Kelsey has been employed here at the library for 8
years all of which were in the Adult Services department.
Joey Howerton is leaving after several years in the SPLAG group and 10+ years working at the library in
Circulation. We wish Joey all the best in his new adventure. Joey’s last day is March 31,
o Sara Twitty was hired as Library Assistant for Adult Services. Her first day was March 25,
> June Zuehlke was hired as Circulation Library Assistant and first day is April 1%,
o Laura Hoffman was promoted to AS Assistant Manager/Team Lead effective April 2™. Laura has been
employed for 8 years and started in the Youth Department before she transferred to the Adult Services
Department.

O

Finances
o 03/31/2025 1/4th or 25% of our budget should be expended.
o The operating income year-to-date is $50,533 which is 3% of anticipated income.
o Total expenses YTD for the end of March 2025 is $356,623 which is 22% of our FY2025 budget.

Professional Development & Community Engagement

o Lauren attended and ran the Lincoln Story League March meeting, attended the LACONI- YSS board meeting
and LACONI governing Board meeting.

Lauren, Jacqui, Kelsey and Tracy met with a team from Ingram to train on the ipage software.
Jil attended Beyond the Basics: Canva for Nonprofits, presented by DCNP.

Kim met with Anna Mary from AM/PM Solutions & Services regarding fundraising on March 5.
Kim and Jill attended the Sycamore Chamber Annual Meeting on March 6.

Kim met with Jeff from Dewberry and John Shales from SMC on March 7.

Kim attended the DeKalb County Enterprise Zone Advisory meeting on March 13.

Kim facilitated an staff development day on March 14.

Kim attended the ATLAS Director’s Retreat in Rockford March 14-16.

Kim attended and hosted the Prairiecat Finance Committee meeting on March 20.

O 0 0O 0 0O 0 0O o o

STRATEGIC PRIORITIES

DEVELOP & IMPLEMENT A CAPITAL IMPROVEMENT PLAN TO MEET THE LIBRARY'S SHORT & LONG-TERM
GOALS

1. Identify necessary building improvements/maintenance and prioritize projects
o John continues to address maintenance issues throughout the building. Logan worked on cleaning
upholstery furniture in March.
ENHANCE COLLABORATION WITH COMMUNITY PARTNERS TO EXPAND LIBRARY PROGRAMS & SERVICES.
1. Strengthen partnerships between library staff and community members/organizations
o Circulation Department provided 9 Curbside services and and the library provided 22 Notary services.

o YTS attended West Elementary Schools Title One Literacy night; providing booktalks, read alouds and
giveaways for more than 150 kiddos and their families.

CAPITALIZE ON MODERN TECHNOLOGY TO MEET EVOLVING/EMERGING PATRON NEEDS

1. Provide access to and assistance with current software applications on computers and devices
» CMJupdated patron computers while the library was closed on 3/14.



2. Explore and implement technology platforms for staff that improve efficiency and increase collaboration

DEVELOP & IMPLEMENT A FINANCIAL PLAN TO MEET THE LIBRARY'S SHORT & LONG-TERM GOALS
1. Partner with the Friends of the Sycamore Public Library group to create a fundraising strategy.
o The Friends of the Library sponsored the first of 3 concerts in the Spring Concert Series at the library which
will provide a concert in March, April and May 2025. The first concert was held on March 13 at 6:00 p.m.
the band Mulligan Stew provided the musical entertainment. 4% people attended the event.
2. Explore possibilities for additional revenue streams
CREATE A COHESIVE BRANDING STRATEGY TO PROMOTE THE LIBRARY IN THE COMMUNITY
Create and implement a plan to convey the story and value of the library
Positive Press:
“Great Library with a beautiful Rotunda!”- Mark H.5 Star Google Review

Social Media/ Engagement Stats:
e Facebook: 4,164 s Google Profile Interactions: 6784

» Instagram: 1,265 + Website Interactions: 9566
e Twitter: 740

CULTIVATE DYNAMIC COLLECTIONS, PROGRAMS, AND SERVICES THAT ARE RESPONSIVE TO COMMUNITY
NEEDS
1. Increase access points to and use of library collections, programs, and services
o Adult Services delivered items to 13 patrons at OakCrest through the Mobile Library.
o A Friends of the Library member has begun a new weekly program called Mindful Moments Meditation
Circle.
o The Ukulele Strum and Sing on March 27% was a rousing success, with 21 participants.

Respectfully Submitted,

Kim Halsey, Jeannie Barry, Jill Carter, Kelsey Graham, Mary Holtrop, and Lauren Manu



: Y YTD YTD YTD %
Sycamore Library Statistics 24-Mar | 25-Mar | % Change (Fv24) | (FY25) | change
Visitors & Room Usage
Library Visitors 8,544 5,165 -40% 24,053 20,095 -16%
Meeting Rooms Reservations 15 2 -40% 35 32 -9%
Meeting Room Aftendance 210 135 -36% 432 420 -3%
Circulation & Use
Physical Items 11,678 11,985 3% 35,514 34,745 -2%
E-Resources 3.425 3,942 15% 10,115 11,507 14%
Total Circulation 15,103 15,927 5% 45,629 46,252 1%
Library Cards
Resident Cards 6,148 6,382 4% 6,025 6,382
Non-Resident Cards 369 414 12% 359 414
Total Library Cards 6,517 6,796 4% 6,384 6,796
Reference Questions & 1:1's
Reference Questions 1,155 1,445 25% 3,498 4,159 19%
1:1's 6 8 33% 11 17 55%
Programs
Programs 71 80 13% 222 209 -6%
Program Attendees 299 1,302 30% 2,913 3,571 23%
Outreach Events 5 ? 80% 20 23 15%
Outreach Attendees 81 310 283% 403 691 1%
Computers & Technology
Computer Users 667 657 1% 1,633 1,623 -1%
Wi-Fi Connections 631 1,325 110% 1,724 3.757 118%
Database Sessions 1,468 1,952 33% 5,653 5,705 1%
PR & Marketing
Website Hits 11,793 9,566 -19% 29,802 39,460 32%
Facebook Likes 3,965 4,164 5% 11,849 12,457 5%
Instagram Followers 1,193 1,265 6% 1,189 0 -100%
Twitter Followers 782 740 -5% 780 0 -100%




Sycamore Public Library

Special Income / Expense - Monthly vs YTD

Other Income/Expense
Other Income
DONATIONS
4300 - Building Fund Donations
Total DONATIONS
IMPACT FEE ACCT
4400 - Impact Fees
Total IMPACT FEE ACCT
INTEREST INCOME
4600 - Money Market Restricted
4610 - Impact Fees Savings
4630 - Special Reserve Fund
Total INTEREST INCOME
Total Other Income
Other Expense
RESTRICTED FUNDS EXPENSE
5140 - SPLAG Projects Expenditures
Total RESTRICTED FUNDS EXPENSE
Total Other Expense

Net Other income
Net Income

For Management Purposes Only

March 2025
Mar 25 Jan - Mar 25

30 90
30 90
1,158 3,880
1,158 3,880
205 594
3 3
914 2,649
1,122 3,246
2,310 7,216
0 38
0 38
0 38

2,310 7178 '
2,310 7.178

Page 1 of 1



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

March 2025
Mar 25 Jan - Mar 25
Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating 1 4
3700.02 - Money Market Operating 2,567 8.063
3700.03 - Money Market Contingency & Bldg 321 931
Total 3700 - Interest 2,889 8,998
Total ACCT EARNINGS 2,889 8.998
MISCELLANEQUS REVENUE
3800 - Donation Jar 46 150
3810 - Meeting room fees 100 3%0
3880 - Restricted Income
3880.01 - Grants 5,500 5,500
3880 - Restricted Income - Other 0 2,339
Total 3880 - Restricted Income 5,500 7,839
Total MISCELLANEQUS REVENUE 5,646 8,379
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 163 666
3600 - Fines - Other 2 145
Total 3600 - Fines 165 811
3620 -Sales
3620.01 - Merchandise sales 6 27
3620.02 - Friends Book Sale 250 1,007
Total 3620 - Sales 256 1,034
3630 - Non-Resident Fee Cards 506 3.729
3650 - Copies/Printing
3650.01 - Scan Station Income 93 311
3650 - Copies/Printing - Other 473 1,376
Total 3650 - Copies/Printing 566 1,687
Total OPERATIONS 1,493 7.261
TAX REVENUE
3400 - PPR Tax 7,556 25,895
Total TAX REVENUE 7.556 25,895
Total Income 17,584 50,533
Gross Profit 17,584 50,533
Expense
ADMINISTRATION
8200 - Memberships & Commissions 0 699
8211 -Legal fees 116 116
8212 - Hiring & Placement 112 185

For management purposes only

Page 1 of 4



Sycamore Public Library

Ordinary Income / Expense - Monthly vs. YTD

March 2025
Mar 25 Jan - Mar 25
8213 - LIMRICC Unemployment Insurance 0 129
8214 - Professional Development 0] 689
8215 - PR/Publicity
8215.01 - Event Planning -1,400 -831
8215 - PR/Publicity - Other 0 5,756
Total 8215 - PR/Publicity -1,400 4,925
8216 - Mileage Reimbursement 90 235
8217 - Postage & Shipping 116 166
8219 -Insurance -28 25,877
8220 - Lost and Damage Materials 0 65
8221 - Friends Book Sale 242 1,448
Total ADMINISTRATION -752 34,534
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 0 858
8310 - Photocopiers 0 447
8312 - Cleaning Service 1,495 4,485
8314 -HVAC Maintenance 0 1,444
8316 - Alarm Service/Security 1,147 1,147
Total CONTRACTUAL SERVICES 2,642 8.381
FURNISHINGS
8410 - Equipment/Furniture 118 118
Total FURNISHINGS 118 118
MAINTENANCE
8420 - Building 194 1,329
8424 -Trash 0] 478
Total MAINTENANCE 194 1,807
MATERIALS
Adutt Materials
8203.03 - Adult Books 3,540 8.055
8203.07 - Adult Multimedia 839 1,526
Total Adult Materials 4,379 ?.581
Children's Materials
8201.06 - Child and Teen Books 26 5,365
8201.07 - Child and Teen Multimedia 1,032 1,032
Total Children's Materials 1,058 6,397
8204 - Periodicals 0] 247
8206 - E-Resources 2,355 7,237
8207 - Automated Subscriptions 0 9,129
Total MATERIALS 7.792 32,591
MISCELLANEOUS EXPENSES
8601 -Financial Service Fees 293 976
8602 - Contingency 94 2,245

For management purposes only
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

March 2025
Mar 25 Jan - Mar 25
8604 - Consultant/Outside Services 0 2,400
8610 - Restrict Expenses
8610.01 - Donation/Gift Expense/Materials 0 300
8610.05 - Grant Expenses 619 1,119
8610.06 -SPLAG Expenses -97 153
8610.07 - Friends of Sycamore Library 2,803 2,803
8610 - Restrict Expenses - Other 0 3,617
Total 8610 - Restrict Expenses 3.325 7,992
Total MISCELLANEOUS EXPENSES 3712 13,613
PROGRAMS
Adult
8303.01 - Programming 1,201 3.344
Total Adult 1,207 3.344
Children
8301.01 - Programming 518 2,701
Total Children 518 2,701
Total PROGRAMS 1,719 6,045
SUPPLIES
8400 - Office 173 540
8401 -Materials and Collections 271 504
8402 - Janitorial 0 535
8404 - Building/Decor/Signage 0 -226
Total SUPPLIES 444 1,353
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 6,403 12,805
8330.03 - Telecommunications 236 2,251
8330.06 -Technical Support 0 33,920
8330.07 -Hardware/Equipment 0 1,238
Total TECHNOLOGY 6,639 50,214
UTILITIES
8432 - Gas 725 2,921
Total UTILITIES 725 2,921
WAGE EXPENSES
8100 - Gross Wages 57.665 169,696
8101.1 - Paid Time Off Wages 390 3.577
8170 - Payroll Fees 327 1,243
8171 -FICA 3,515 10,485
8173 - IMRF 3177 9,353
8175 -Health Insurance 1,670 3.817
8177 -Medicare 822 2,452
Total WAGE EXPENSES 67,566 200,623
Total Expense 90,799 352,200

For management purposes only Page 3 of 4



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

March 2025
Mar 25 Jan - Mar 25
fr=———— 1\ i
Net Ordinary Income -73,215 -301,667
Net Income -73,215 -301,667

For management purposes only Page 4 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2025

Jan - Dec 25 Budget $ Over Budget % of Budget
—— =
Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating 4 5 -1 80%
3700.02 - Money Market Operating 8,063 20,000 -11,937 40%
3700.03 - Money Market Contingency & Bldg 931 2,000 -1,069 47%
Total 3700 - Interest 8,998 22,005 -13,007 41%
Total ACCT EARNINGS 8,998 22,005 -13,007 41%
GRANTS
3900 - Per Capita 0 27,400 -27,400 0%
Total GRANTS 0 27,400 -27,400 0%
MISCELLANEOUS REVENUE
3800 - Donation Jar 150 500 -350 30%
3810 - Meeting room fees 390 1,200 -810 33%
3830 - Sycamore Library Fund - DCCF 0 5,000 -5,000 0%
3840 - Lillian Boynton Book Fund 0 7,200 -7,200 0%
3880 - Restricted Income
3880.01 - Grants 5,500
3880 - Restricted Income - Other 2,339 5,000 -2,661 47%
Total 3880 - Restricted iIncome 7,839 5,000 2,839 157%
Total MISCELLANEQOUS REVENUE 8,379 18,900 -10,521 44%
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 666 2,500 -1,834 27%
3600 -Fines - Other 145 1,900 -1,755 8%
Total 3600 - Fines 811 4,400 -3,589 18%
3620 -Sales
3620.01 - Merchandise sales 27 500 -473 5%
3620.02 - Friends Book Sale 1,007 4,300 -3.293 23%
Total 3620 -Sales 1,034 4,800 -3.766 22%
3630 - Non-Resident Fee Cards 3,729 12,000 -8,271 31%
3650 - Copies/Printing
3650.01 -Scan Station Income 311 650 -339 48%
3650 - Copies/Printing - Other 1,376 3,800 -2,424 36%
Total 3650 - Copies/Printing 1,687 4,450 -2,763 38%
Total OPERATIONS 7,261 25,650 -18,389 28%
TAX REVENUE
3400 - PPR Tax 25895 100,000 -74,105 26%
3410 - Property 0 1,490,616 -1,490,616 0%
Total TAX REVENUE 25,895 1,590,616 -1,564,721 2%

For management purposes only

Page 1 of ¢



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

For management purposes only

January through December 2025

Jan - Dec 25 Budget $ Over Budget % of Budget
[=———— ] = E————— =——1
Total Income 50,533 1,684,571 -1,634,038 3%
Gross Profit 50,533 1,684,571 -1,634,038 3%
Expense
ADMINISTRATION
8200 - Memberships & Commissions 799 3.640 -2,841 22%
8210 - Audit Fees 0 4,500 -4,500 0%
8211 - Legal fees 116 2,150 -2,034 5%
8212 - Hiring & Placement
8212.01 -New Hire/Staff Supplies 0 320 -320 0%
8212 -Hiring & Placement - Other 185 1,025 -840 18%
Total 8212 - Hiring & Placement 185 1,345 -1,160 14%
8213 - LIMRICC Unemployment Insurance 129 1,480 -1,351 9%
8214 - Professional Development 1,056 4,850 -3,7%94 22%
8215 - PR/Publicity
8215.01 - Event Planning -831 5,250 -6,081 -16%
8215 -PR/Publicity - Other 5,756 30,000 -24,244 19%
Total 8215 - PR/Publicity 4,925 35,250 -30,325 14%
8216 - Mileage Reimbursement 235 1,000 -765 24%
8217 - Postage & Shipping 385 2,165 -1,780 18%
8219 -Insurance 25877 27,300 -1,423 95%
8220 - Lost and Damage Materials 65
8221 - Friends Book Sale 1,448
Total ADMINISTRATION 35,220 83,680 -48,460 42%
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 1,288 6,325 -5,037 20%
8310 - Photocopiers 447 2,400 -1,953 19%
8311 - Pest Control 0 555 -555 0%
8312 - Cleaning Service 4,485 17,940 -13,455 25%
8313 - Elevator 0 4,350 -4,350 0%
8314 -HVAC Maintenance 1,444 6,750 -5,306 21%
8316 - Alarm Service/Security 1,147 5,800 -4,653 20%
8317 -Besam - Automatic Door 0 922 -922 0%
Total CONTRACTUAL SERVICES 8811 45,042 -36,231 20%
FURNISHINGS
8410 - Equipment/Furniture 118 5.300 -5,182 2%
Total FURNISHINGS 118 5.300 -5,182 2%
MAINTENANCE
8420 -Building 1,584 25,750 -24,166 6%
8421 -Equipment 0 1,600 -1,600 0%
8422 - Grounds 0 4,900 -4,900 0%
8424 -Trash 478 2,575 -2,097 19%
Total MAINTENANCE 2,062 34,825 -32,763 6%
Page 2 of ¢



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2025

MATERIALS
Adult Materials
8203.01 - Adult Foreign Language
8203.03 - Adult Books
8203.07 - Adult Multimedia
Total Adult Materiails
Children's Materials
8201.04 - Child and Teen Foreign Language
8201.06 - Child and Teen Books
8201.07 - Child and Teen Multimedia
Total Children's Materials
8204 -Periodicals
8205 - Lillian Boynton Book Fund
8206 - E-Resources
8207 - Automated Subscriptions
Total MATERIALS
MISCELLANEOUS EXPENSES
8601 -Financial Service Fees
8602 - Contingency
8604 - Consultant/Outside Services
8606 - Capital Improvment
8606.01 - Building Remodel
8610 - Restrict Expenses
8610.01 - Donation/Gift Expense/Materials
8610.05 - Grant Expenses
8610.06 - SPLAG Expenses
8610.07 - Friends of Sycamore Library
8610 - Restrict Expenses - Other
Total 8610 - Restrict Expenses
Total MISCELLANEOUS EXPENSES
PROGRAMS
Adult
8303.01 - Programming
Total Adult
Children
8301.01 - Programming
Total Children
Total PROGRAMS
SUPPLIES
8400 - Office
8401 - Materials and Collections
8402 - Janitorial

For management purposes only

Jan -Dec 25 Budget $ Over Budget % of Budget
0 350 -350 0%
8,055 44,000 -35,945 18%
1,526 7,500 -5,974 20%
2,581 51,850 -42,269 18%
0 350 -350 0%
6,727 22,000 -15,273 31%
1,251 4,820 -3,569 26%
7,978 27,170 -19,192 29%
339 5,000 -4,661 7%
0 7,300 -7,300 0%
7,237 33,500 -26,263 22%
2,129 26,000 -16,871 35%
34,264 150,820 -116,556 23%
976 1,395 -419 70%
2,690 2,700 -10 100%
2,400 5,500 -3,100 44%
0 21,000 -21,000 0%
0 35,300 -35,300 0%
300
1,458
153
2,803
3.617 8.000 -4,383 45%
8,331 8,000 331 104%
14,397 73.895 -59.498 19%
3,344 12,250 -8,906 27%
3.344 12,250 -8,906 27%
3,264 12,250 -8,986 27%
3.264 12,250 -8,986 27%
6,608 24,500 -17.892 27%
540 5,300 -4,760 10%
504 3,700 -3,196 14%
535 3,200 -2,665 17%

Page 3 of «



8404 -

Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

January through December 2025

Building/Decor/Signage

Total SUPPLIES
TECHNOLOGY
8330.01 - OPAC/Prairie Cat

8330.02 - Tech Maintenance/Supplies

8330.03 - Telecommunications
8330.04 -Software ¢
8330.06 :Technical Support

8330.07 - Hardware/Equipment
8330.08 - Website
Total TECHNOLOGY

UTILITIES
8432 -

Gas

Total UTILITIES
WAGE EXPENSES

8100 -
8101.1
8170 -
8171
8173
8175
8177

Gross Wages
- Paid Time Off Wages

Payroll Fees

-FICA
-IMRF
-Health Insurance

-Medicare

Total WAGE EXPENSES

Total Expense

Net Ordinary Income
Net Income

For management purposes only

Jan - Dec 25 Budget $ Over Budget % of Budget
-226 1,040 -1,266 -22%
1,353 13,240 -11,887 10%
12,805 27,560 -14,755 46%
0 6,000 -6,000 0%
2,283 7,300 -5,017 31%
0 1,600 -1,600 0%
33,920 33,000 920 103%
1,238 10,800 -9.562 1%
0 1,600 -1,600 0%
50,246 87,860 -37.614 57%
2,921 2.000 -6,079 32%
2,921 9.000 -6,079 32%
169,696 895,000 -725,304 19%
3,577 21,000 -17,423 17%
1,243 5,000 -3,757 25%
10,485 56,000 -45,515 19%
9.353 43,000 -33,647 22%
3.817 51,000 -47,183 7%
2,452 9,000 -6,548 27%
200,623 1,080,000 -879,377 19%
356,623 1,608,162 -1,251,539 22%
-306,090 76,409 -382,499 -401%
-306,090 76,409 -382,499 -401%
Page 4 of «



3:12PM Sycamore Public Library

iz Bills List
March 2025
Vendor Total Purpose
—_—
Alarm Detection Systems 1,146.6% Quarterly maintenance
Amazon Capital Services, Inc 1,640.84  Misc charges
Baker & Taylor - Adult Acct 2,882.56  Adult books
Baker & Taylor - Childrens 26.31 Youth books
Bankcard Processing Center 4,420.60  Misc charges
Blackstone Publishing 235.76  Audio books
Blue Cross Blue Shield 24590  Health Insurance
Cengage Learning 490.26  Large print books
Chinese Intercultural, LLC 785.00 Program
City of Sycamore IMRF 5386.32  IMRF
DEMCO 270.62  Cataloging materials
Foster & Buick Law Group, LLC 116.25  Legal consultation
InfelliCorp 111.50  Background checks
J & J Handyman 1,495.00  Cleaning contractor
Jeannie Barry 185.00 Health Insurance
Jeannie Barry 94.07  Circulation meeting
Kim Halsey 58.24  Mileage
Kim White 300.00 Program
Laura Hoffman 109.72 ILL postage
Lauren Manu 31.50 Mileage
Metronet 235.78 internet
Midwest Tape 1,153.77 Hoopla
NiCor Gas 725.35 Utilities
Northwestern Medicine Kishwaukee Hospital 504.00 EAP program
OverDrive, Inc 1,201.12 Eresources
Playaway LLC 889.37 Playaways
Playaway LLC 357.70 Playaways
PrairieCat 6,402.50 Full participation fee
Scholastic, Inc 2,802.58 Books for programs
school Life 619.42 YT program
Silverscripts 89.80 Health Insurance
Silverscripts 4490  Health Insurance
Soft Water City 44.00 Bottled water
United World Life 892.32  Health Insurance
35,994.82

Page 1 of 1



VL.

SYCAMORE PUBLIC LIBRARY
BOARD OF TRUSTEES
Personnel Committee
March 11, 2025 5:00 p.m.
Sycamore, IL

Present: M. Fischer, V. St. James, A.J. Hofer, J. Franke
A.J. Hofer called the meeting to order at 5:00 p.m.

Approve agenda:
M Fischer moved to approve the agenda and J. Franke second the motion. 4 ayes, 0 nays.

The motion carried.

Old Business: Director's Review process
The committee discussed the Director's review process.

New Business: There was no new business.

Closed Session: 5 ILCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal counsel for the
public body, including hearing testimony on a complaint lodged against an employee of
the public body or against legal counsel for the public body to determine its validity.

Adjournment:
A.J. Hofer adjourned the meeting at 5:25 p.m.

Respectfully submitted,

AJ Hofer, Board President

Mary Holtrop, Secretary Pro Temp



SYCAMORE PUBLIC LIBRARY
BOARD OF TRUSTEES
Fundraising Committee
March 17t, 2025
Sycamore, IL

l Present: M. Fischer, J. Johnson, J. Franke, T. Dudek, and K. Halsey

The meeting was called to order 5:30 p.m.

1. Approve agenda:
T. Dudek moved and J. Johnson second the motion to approve the agenda. 4 ayes, 0 nays.

. Old Business: Discussion on Fundraising Project

a. T Dudek commented that she would like to see the Fundraising committee to be an Ad
Hoc Committee with regular ongoing fundraising for the purpose of the remodel project
then when the project is completed to keep the committee ongoing.

b. The committee discussed the fundraising proposals and which proposal brings more
value fo the project. TWB and LS presented proposal and these were discussed by the
committee.

c. The committee discussed hiring a temp employee to assist with the project.

d. After alengthy discussion on both proposals, T. Dudek moved and J. Johnson second the
motion to accept the proposal for TWB for the fundraising project. All aye. The motion
carried.

e. The next step is to present this proposal to the Board at the next board meeting for board
vote.

f. The committee discussed conversations with Attorney Keith Foster on how to funnel the
donation money.

g. K. Halsey presented the ILA reporter which showcased libraries in the Chicago land area
that have successfully completed a remodel project.

h. T. Dudek moved and J. Johnson second the motion to have a special board meeting to
discuss the TWB proposal. All aye, the motion carried.

i. The committee discussed job descriptions for the committee members.

. The next fundraising committee meeting is April 15t at 5:30 p.m.

v. New Business: There was no new business.
V. Closed Session: 5 ILCS 120 (c] (1) The appointment, employment, compensation, discipline,

performance, or dismissal of specific employees of the public body or legal counsel for the
public body, including hearing testimony on a complaint lodged against an employee of
the public body or against legal counsel for the public body to determine its validity.

The committee did not go into closed session.

VL. Adjournment:
M. Fischer adjourned the meeting at 6:11 p.m.

Respectfully submitted,

M. Fischer Committee chair

Mary Holtrop, Secretary Pro Temp



March 11th, 2025
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Finance Committee
Sycamore Public Library, Sycamore, IL
I. Call to Order
President A.J. Hofer called the meeting to order at 6:38 p.m.
Finance Committee Trustees Present: Terese Dudek, AJ Hofer, Nate Meyer
Finance Committee Trustees Absent: Kevin White, Jessica Johnson
Staff Members Present: Kim Halsey, Director Staff Members
Staff Members Absent: Mary Holtrop, Business Manager

Additional Trustees Present: Jill Franke, Mary Fischer, Valerie St. James

II. Changes to and Approval of the Agenda

T. Dudek moved and N. Meyer seconded the motion to approve the agenda. The motion carried
3 ayes, 0 nays. The motion was approved.

lil. Public Comment - No Public

IV. Announcements - No Announcements
V. Old Business: No Old Business

VIL. New Business:

a. Questions regarding the budget that the Library currently has in place

b. New additions to be included on the new budget (i.e. staff salary increases, raising levy for
health insurance)

c. Planning budget for 2026

d. Strategic objectives for capital reserve

e. Interest bearing accounts

f. Services that can combined with the city

g. Revenue adding services (i.e. license plant renewals, passport processing)



IX. Closed Session: The committee did not enter Closed Session
SILCS 120 (c) (1) The appointment, employment, compensation, discipline performance, or
dismissal of specific employees of the public body or legal counsel for the public body, including

hearing testimony on a complaint lodged against an employee of the public body or against
legal counsel for the public body to determine its validity.

X. Adjournment: A.J. Hofer adjourned the meeting at 7:05 p.m.

Respectfully Submitted,

Nate Meyer, Board Secretary



March 11th, 2025
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES

Regular Meeting 5:30 p.m. Sycamore Public Library, Sycamore, iL

l. Call to Order
President AJ Hofer called the meeting to order at 5:35 p.m.

Trustees Present: Kim Stallworth, Jill Franke, Mary Fischer, Valerie St. James, Terese Dudek,
AJ Hofer, Nate Meyer

Trustees Absent: Jessica Johnson, Kevin White

Staff Members Present: Kim Halsey, Director Staff Members
Staff Members Absent. Mary Holtrop, Business Manager
Visitors Present: Ron Milner

Ii. Changes to and Approval of the Agenda

M. Fischer moved and V. St. James seconded the motion to approve the agenda. The motion
carried 7 ayes, 0 nays. The motion was approved.

lll. Public Comment
R. Milner provided areas for improvement within the Library

Outdated/shabby space
Ongoing copier/scanning/printer issues
Unpleasant smell on second floor
Lack of outlets upstairs/in Carnegie for charging devices
No charging stations
Inaccessible outlets near older tables/work stations (must get on floor to access)
Crowded computer lab area with mismatched monitors
Overall dissatisfaction with lay-out and appeal
Preference for at least one self-scan station to check out materials
‘ Required payment for copies when a lot of Chicagoland libraries (DeKalb included) offer
free black and white printing (some offer limited free color copies)
Entrancef/front lobby area not engaging/inviting for adults



IV. Announcements

No Announcements

V. Library and Trustee Reports
a. Treasurer’s Report:

02/28/2025 1/6th or 16.66% of our budget should be expended. The operating income
year-to-date is $32,948 which is 2% of anticipated income. Total expenses YTD for the end of
February 2025 is $278,222 which is 17% of our FY2025 budget.

J. Franke moved and T. Dudek seconded the motion to approve the Treasurer’s Report. The
motion carried 7 ayes, 0 nays. The motion was approved.

b. Business Manager's report: The business manager was not present at the meeting. There
was no report given

c. Library Report:

K. Halsey met with John Shales from SMC on 2/7 to discuss construction management.

K. Halsey met with fundraising consulting firm, Library Strategies, on 2/10.

Tom Mataya met with K. Halsey on 2/11 to discuss fundraising strategies, offering valuable
insights on donor and community engagement, potential funding opportunities, and other related
topics.

K. Halsey with two representatives from Old National Bank on 2/12 regarding potential funding
options for the remodel.

d. Friends of the Library Report: There was no report given

e. Fundraising Committee Report: The Fundraising Committee met on February 18th, 2025.
Items discussed:

Composition of the Group

Distribution of Tasks

Involvement of the bank funds. The bank will finance up to 65% of the capital project
- Next Meeting is scheduled for March 17th

V. St. James moved and K. Stallworth seconded the motion to approve the Fundraising
Committee Report. The motion carried 7 ayes, 0 nays. The motion was approved.



VIL. Consent Agenda
a. Regular minutes of February 2025 and February 2025 Bills

Changes to be made from the February 2025 Minutes:
IV. Announcements: Change the word sculpt to the word scope

X. Adjournment: M Fisher adjourned the meeting at the February 2025 as AJ Hofer was
not present

Aside from the changes mentioned, V. St. James moved and T. Dudek seconded the motion to
approve the minutes and bills. The motion carried 7 ayes, 0 nays. The motion was approved.

VIl. Old Business:

a. Window project was discussed and an update given by K. Halsey. Windows being delivered
on March 18th/19th

b. Building Update. Kim. H. met with several fundraising consultants and provided packets to
the board members to review. Fundraising consultants to be voted on at the April 2025 board
meeting. Kim. H also discussed the presentation that John Shales of Shales McNutt
Construction gave to the board at the February meeting. The benefit of utilizing Shales McNutt
as the Construction Manager is oversight of the project and transfer of liability.

VIIl. New Business:

a. Window project - Contractor start work on March 20th with the timeline for completion on April
23rd

IX. Closed Session: The Board did not enter Closed Session

5ILCS 120 (c) (1) The appointment, employment, compensation, discipline performance, or
dismissal of specific employees of the public body or legal counsel for the public body, including

hearing testimony on a complaint lodged against an employee of the public body or against
legal counsel for the public body to determine its validity.

X. Adjournment: A.J. Hofer adjourned the meeting at 6:27 p.m.

Respectfully Submitted,

Nate Meyer, Board Secretary






