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SYCAMORE PUBLIC LIBRARY
Agenda BOARD OF TRUSTEES MEETING
Date: November 12, 2024
Sycamore Public Library, Sycamore, IL

Call to Order

Changes to and Approval of Agenda

Public Comment:

Announcements: Holiday Open House Friday, December 20th
Library & Trustee Reporis:

a. Treasurer's Report for October 2024

b. Business Manager's Report

c. Library Report for October 2024

d. Friends of the Library report updates

Consent Agenda-Board Approval Required

a. Regular Meeting Minutes, October 8, 2024

b. Finance Committee Meeting, November 4, 2024

c. October bills for approval

Old Business

a. Building: Building Remodel/Discussion, Window project update
b. Serving Our Public Chapters 11 and 12.

c. 2025 Budget, Finance Committee report, Board Vote needed
New Business

a. Reference Policy-Board vote

b. Personnel Handbook Policy-Board vote

Closed Session

5ILCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.

Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA [TEM SUBJECT
MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.

Next Meeting: Tuesday, December 10, 2024 at 5:30 p.m.



m OCTOBER 2024
LIBRARY LIBRARY REPORT

LIBRARY BUSINESS

News/Annocuncements
o Logan Halsey was hired as outside Maitenance and snow removal. He has been working closely with Johnon

current projects.
o October Anniversaries: There were no anniversaries in October.

Finances
o 10/31/2024 5/6 or 83.3% of our budget should be expended.
o The operating income year-to-date is $1,709,332 which is 102% of anticipated income.
o Total expenses YTD for the end of October 2024 is $1,161,953 which is 69% of our FY2024 budget.

Professional Development
o We are pleased to report that Jill and Kim represented our library at the ILA 2024 Annual Conference. This
year's conference offered a diverse range of sessions, workshops, and networking opportunities aimed at
enhancing library services and fostering community engagement.
o Jill attended DCNP's Year-End Fundraising: Tips, Tactics, and Things to Trywith NIU Foundation’s Kristin
Miller.
Jill also attened Marketing Meetupavailable through DCNP.
Kim was invited to sit on the PrairieCat Finance Committee. Her first meeting is in December.
Kim attend the PrairieCat Delegate’s meeting on October 30" at the New Lennox Public Library.
Lauren hosted Lincoln Story League’s monthly meeting on October 2.
Lauren attended LACONI YSS governing board meeting on October 18
Sam attended the Virtual Library Journal Day of Dialog on October 24t
o Mary attended the monthly Friends of the Library meeting on October 1°

o O O O

O ©

STRATEGIC PRIORITIES

DEVELOP & IMPLEMENT A CAPITAL IMPROVEMENT PLAN TO MEET THE LIBRARY’S SHORT & LONG-TERM
GOALS

1. Identify necessary building improvements/maintenance and prioritize projects
o John continues to work various projects around the building. The painting project has been completed.
o Blumen Gardens added fall flowers to the garden area and the outside pots.

ENHANCE COLLABORATION WITH COMMUNITY PARTNERS TO EXPAND LIBRARY PROGRAMS & SERVICES.
1. Strengthen partnerships between library staff and community members/organizations

o The Library provided 22 curbside services and 20 Notary services in October.

o YTS partnered with the DeKalb History Center for a fall storytime.

Sam worked with Jordan, the General Manager at Pizza. Beer.Whiskey., to create an upcoming 3-part pizza
making workshop for adults starting in Feb.

CAPITALIZE ON MODERN TECHNOLOGY TO MEET EVOLVING/EMERGING PATRON NEEDS
1. Provide access to and assistance with current software applications on computers and devices
o Adult Services provides tech services daily to help people work with their laptops, tablets, and smartphones
in addition to their twice-monthly Tech Help series.

2. Explore and implement technology platforms for staff that improve efficiency and increase collaboration



o Department Heads are working with CMJ to rollout a new password management software for increased
security and ease of access to needed databases, vendors, and collaborative documents.

DEVELOP & IMPLEMENT A FINANCIAL PLAN TO MEET THE LIBRARY'S SHORT & LONG-TERM GOALS
4. Partner with the Friends of the Sycamore Public Library group to create a fundraising strategy.

o The Friends next book sale is December 7. It is a one day sale.

o The Friends Holiday Mingle is at their regular meeting on December 3", 2024

2. Explore possibilities for additional revenue streams
o YTS received the Altrusa grant for $250. The grant was used to purchase Large print/ audio materials.

CREATE A COHESIVE BRANDING STRATEGY TO PROMOTE THE LIBRARY IN THE COMMUNITY

Create and implement a plan to convey the story and value of the library
Positive Press: “Oh My Golly, Yallf What an Awesome “Dolly Parton Day” at our Sycamore Public Library!
Music, story. sparkly crafts with pink cowgirl hat, little horse, little Dolly(!), and even a pink cowgirl hat for
little Dolly! Plus Jots-o-stickers! AMAZING! Thank You!”-FB quote
“l also befong to the Book Buddies. Large print and | get to choose the books! Brought to the door and picked
up. Many thanks. Please don't stop!”-VAC survey quote
“ The staff really outdid themselves with the decor and celebrations in the last month!-FB comment on post
about Ofrendas

Social Media/ Engagement Stats:

o Facebook likes: 4,089 e Google Profile Views: 1,128
e Instagram followers: 1,233 *  Website: 16,660
»  Twitter followers: 773 s Friends of the Library: 20

CULTIVATE DYNAMIC COLLECTIONS, PROGRAMS, AND SERVICES THAT ARE RESPONSIVE TO COMMUNITY

NEEDS
4. Increase access points to and use of library collections, programs, and services
o Adult Services delivered 30 items to 13 patrons at OakCrest through the Mabile Library.

o YTS began to circulate flashcard kits.
o Over 1200 community members attended our Pumpkin Celebration on Thursday, October 24™.
o YTS hosted a “Not so spooky skelebration” on Halloween- 70 children attended.

Respectfully Submitted,

Kim Halsey, Jeannie Barry, Jill Carter, Mary Holtrop, Lauren Manu and Samantha Sundquist



A Lot YTD YTD YTD %
Sycamore Library Statistics 23-Oct | 24-Oct | % Change (FY23B) | (FY24) | Change
Visitors & Room Usage
Library Visitors 8,544 8,707 2% 69,773 82,971 19%
Meeting Rooms Reservations 12 15 25% 97 109 12%
Meeting Room Atftendance 150 180 20% 1,225 1,427 16%
Circulation & Use
Physical Items 11,274 10,623 -6% 107,771 | 117,705 9%
E-Resources 2,904 3,146 8% 24,808 34,885 N%
Total Circulation 14,178 13,769 -3% 122,496 | 152,590 25%
Library Cards
Resident Cards 5,848 6,102 4% 11,526 6,102
Non-Resident Cards 343 395 15% 542 395
Total Library Cards 6,191 6,497 5% 10,268 6,497
Reference Questions & 1:1's
Reference Questions 1,061 1,118 5% 9,000 12,418 38%
1:1's 2 3 50% 50 48 -4%
Programs
Programs 49 71 45% 442 660 49%
Program Attendees 1,011 1,012 0% 7177 10,385 45%
Outreach Events 6 10 67% 35 73 109%
Outreach Attendees 407 411 1% 1,847 4,125 123%
Computers & Technology
Computer Users 417 578 39% 4,158 5,944 43%
Wi-Fi Connections 531 1,308 146% 6,080 12,470 105%
Database Sessions 1,727 1,723 0% 17,416 18,536 6%
PR & Marketing
Website Hits 8,068 16,606 106% 93,408 118,866 27%
Facebook Likes 3,835 4,089 7% 33,692 40,080 19%
Instagram Followers 1,167 1,233 6% 4,441 12,099 172%
Twitter Followers 782 773 1% 3,120 7.772 149%




11:18 AM Sycamore Public Library
10/24/24

Bills List
October, 2024
Vendor Current Purpose
Amazon.Com 3,859.01 Misc charges
ASSA ABLOY Entrance Systems US Inc 840.00 Automatic doors contract
Baker & Taylor - Adult Acct 3,282.18  Adult books
Baker & Taylor - Childrens 1,422.37  Youth books
Baker & Taylor - Giff Acct 4181 Books applied to Donations
Bankcard Processing Center 3,890.48 misc charges
Blackstone Publishing 506.81  Audio books
Blue Cross Blue Shield 200.88 Health Insurance
Blumen Gardens 602.90 Fall outside pots
Blumen Gardens 1,559.50 Library garden plants
Bonnie Stewart-Henson 150.00 November Chair yoga
City of Sycamore IMRf 5,055.64 IMRF
CMJ Technologies 309.99  Monitor for Holtrop
Elevator Inspection Services 245.00 Elevator inspection
Gordon Flesch 322.37 Copiers September
IntelliCorp 53.05 Background check and fees
J & J Handyman 1,395.00 October Contract Cleaning
Joey Howerton 125.00 D and D for October 2024
Joey Howerton 75.00 AduliDandD
Katarina West 12.95  Adult program supplies
Kelsey Graham 45,49 Mileage
Kim Halsey 146.72  Mileage to Peoria
Kim Halsey 87.50 Mileage
Laura Hoffman 163.23  ILL postage August-October
Lauren Manu 299.83  Youth Program supplies
Le Print Express 5,702.86  Winter news letter
Metronet 235.76 Internet
Midwest Tape 872.75 Hoopla
NCPERS 48.00 Health Insurance
NiCor Gas 262.96  Utilities
Office Pro 22995 Copy paper
Playaway LLC 185.97  Youth Program kits
Record-A-Hit Entertainment 800.00 Pumpkin Fest Bounce House
Rock Island Public Library 12.50 Lost books
Samantha Sundquist 389.31  Adult program supplies and mileage
Sean Barry Jr 350.00 Pumpkin Fest DJ
Soft Water City 67.50 Bottled water
Vector Stomp 108.00 Pest Control
33,958.27
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Sycamore Public Library

Balance Sheet
As of October 31, 2024

ASSETS
Current Assets
Checking/Savings
1011 - Operating Checking
1020 - Library Cash on Hand
1028 - Impact Fees Savings Account
1031 - Special Reserve Fund Money Mkt
1031.01 - Capital Improvement Funds
1031 - Special Reserve Fund Money Mkt - Other
Total 1031 - Special Reserve Fund Money Mkt
1075 - 1st Mid Operating Money Market
1076 - 1st Mid RestrictedOperating MM
1078 - 1st Mid Contingency & Bldg MM
1080 - 1st Midwest Epay Savings
Total Checking/Savings
Accounts Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables
Total ACCOUNTS RECEIVABLE
Total Accounts Receivable
Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund
Total INVESTMENTS
1510.01 - Due From General Fund
Total Other Current Assets
Total Current Assets
Fixed Assets
FIXED ASSETS
1410 - BUILDING
1420 - LAND
1430 - EQUIPMENT
1440 - ACCUMULATED DEPRECIATION
Total FIXED ASSETS
Total Fixed Assets
Other Assets
1900 - Deferred Outflows
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable

For Management Purposes Only

Oct 31, 24

38,418
213
121,768

101,481
325,312

426,793
1,812,958
102,766
116,033
493

2,619,442

1,157,688

1,157,688

1,157,688

203,390
203,390
22,870

226,260

4,003,390

5,771,452
114,391
1,700,330
-4,545,114
3,041,059
3,041,059

98,459

98,459
7,142,908
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Sycamore Public Library

Balance Sheet
As of October 31, 2024

2000 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
2100 - Payroll Liabilities
2130 - Federal p/r tax payable
2140 - IL p/r tax payable
2160 - IMRF Withholdings
2162 - Health Insurance W/H
2171 - NCPER Withholdings
2173 - Dental Vision, Life Withholding
2175 - YMCA Membership
2100 - Payroll Liabilities - Other
Total 2100 - Payroll Liabilities
2210 - A/P
2220 - Accrued Payroll
2270 - Unclaimed Property
2280 - Deferred Property Taxes
2290 - Compensated Absences
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
2295 - Net Pension Liability
2555 - Loan - Construction
2900 - Deferred Inflows
Total Long Term Liabilities
Total Liabilities
Equity
2940 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

For Management Purposes Only

Oct 31, 24

11,224
11,224

535
209

501
-13,164
716
1,551
179

54
-9.419
0
24,733
1,203
1,157,687
32,669

1,206,873
1,218,097

105,291
40,353
145,229
290,873
1,508,970

5,028,031
605,905
5,633,936

T 7,142,906
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Sycamore Public Library

Special Income / Expense - Monthly vs YTD
October 2024

Other Income/Expense
Other Income
DONATIONS
4300 - Building Fund Donations
Total DONATIONS
IMPACT FEE ACCT
4400 -Impact Fees
Total IMPACT FEE ACCT
INTEREST INCOME
4600 - Money Market Restricted
4610 - Impact Fees Savings
4630 - Special Reserve Fund
Total INTEREST INCOME
Total Other Income
Net Other Income
Net Income

For Management Purposes Only

Oct 24

Jan - Oct 24

30 300
30 300
544 11,781
544 11,781
247 3,751
0 ?
974 10,350
1,221 14,110
1,795 26,191
1.795 26,191
1,795 26,191
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

January through December 2024

Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating
3700.02 - Money Market Operating
3700.03 - Money Market Contingency & Bldg
3700.05 - First Midwest EPay Savings
Total 3700 - Interest
Total ACCT EARNINGS
GRANTS
3900 - Per Capita
Total GRANTS
MISCELLANEOUS REVENUE
3800 - Donation Jar
3810 - Meeting room fees
3820 - County Law Library Revenue
3830 - Sycamore Library Fund - DCCF
3840 - Lillian Boynton Book Fund
3880 - Restricted Income
3880.01 - Grants
3880 - Restricted Income - Other
Total 3880 - Restricted Income
Total MISCELLANEOUS REVENUE
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials
3600 - Fines - Other
Total 3600 - Fines
3620 - Sales
3620.01 - Merchandise sales
3620.02 - Friends Book Sale
Total 3620 - Sales
3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 -Scan Station Income
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
TAX REVENUE
3400 - PPR Tax
3410 - Property

For management purposes only

Jan - Dec 24 Budget $ Over Budget % of Budget
8 5 3 160%
30,601 200 30,401 15,301%
2,815 50 2,765 5,630%
0
33,424 255 33,169 13.107%
33,424 255 33,169 13,107%
27,587 27,400 187 101%
27,587 27,400 187 101%
567 800 -233 71%
1,405 500 905 281%
0 0 0 0%
0 1,025 -1,025 0%
0 7,200 -7,200 0%
5,650
5,160 5,000 160 103%
10,810 5,000 5,810 216%
12,782 14,525 -1,743 88%
1,300 2,500 -1,200 52%
1,962 0 1,962 100%
3,262 2,500 762 130%
199 500 -301 40%
3,526 4,300 774 82%
3.725 4,800 -1,075 78%
14,321 12,000 2,321 119%
712 850 -138 84%
4,008 5,400 -1,392 74%
4,720 6,250 -1,530 76%
26,028 25,550 478 102%
128,895 85,000 43,895 152%
1,480,616 1,522,500 -41,884 97%
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

January through December 2024

Total TAX REVENUE

Total Income
Gross Profit

Expense

ADMINISTRATION

8200 -
8210 -
8211 -
8212 -

Memberships & Commissions
Audit Fees
Legal fees

Hiring & Placement

8212.01 - New Hire/Staff Supplies
8212 - Hiring & Placement - Other

Total 8212 - Hiring & Placement

8213 -
8214 -
8215 -

LIMRICC Unemployment Insurance
Professional Development

PR/Publicity

8215.01 - Event Planning
8215 - PR/Publicity - Other
Total 8215 - PR/Publicity

8216
8217
8219
8220
8221

- Mileage Reimbursement

- Postage & Shipping

- Insurance

- Lost and Damage Materials

- Friends Book Sale

ADMINISTRATION - Other
Total ADMINISTRATION
CONTRACTUAL SERVICES

8300
8310
8311
8312
8313
8314
8316
8317

- Phone System Maintenance
- Photocopiers

- Pest Control

- Cleaning Service

- Elevator

-HVAC Maintenance

- Alarm Service/Security

- Besam - Automatic Door

Total CONTRACTUAL SERVICES
FURNISHINGS

8410 -

Equipment/Furniture

Total FURNISHINGS
MAINTENANCE

8420 -
8421 -
8422 -

Building
Equipment

Grounds

For management purposes only

Jan - Dec 24 Budget $ Over Budget % of Budget
] e =
1,609,511 1,607,500 2,011 100%
1,709,332 1,675,230 34,102 102%
1,709,332 1,675,230 34,102 102%
1,055 3,640 -2,585 29%
0 4,368 -4,368 0%
1,148 2,080 -932 55%
0 312 -312 0%
597 1,000 -403 60%
597 1,312 -715 46%
80 1,449 -1,369 6%
5,071 4,680 391 108%
2,805 5,000 -2,195 56%
23,918 28,875 -4,957 83%
26,723 33,875 -7.152 79%
498 1,560 -1,062 32%
1,941 2,080 -139 93%
24,108 26,250 -2,142 92%
130
3,795
-21
65,125 81,294 -16,169 80%
4,253 6,240 -1,987 68%
2,273 2,330 -57 98%
108 555 -447 19%
13,950 17,409 -3,459 80%
4,044 4,160 -116 97%
2,888 6,656 -3,768 43%
3,440 5,720 -2,280 60%
840 895 -55 94%
31,796 43,965 -12,169 72%
199 5,250 -5,051 4%
199 5,250 -5,051 4%
18,962 25,000 -6,038 76%
0 1,560 -1,560 0%
14,947 4,680 10,267 319%
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2024

Jan - Dec 24 Budget $ Over Budget % of Budget
8424 -Trash 1,606 2,500 -894 64%
Total MAINTENANCE 35,515 33,740 1,775 105%
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 53 520 -467 10%
8203.03 - Adult Books 37,044 44,100 -7,056 84%
8203.07 - Adult Multimedia 6,573 10,000 -3,427 66%
Total Adult Materials 43,670 54,620 -10,950 80%
Children's Materials
8201.04 - Child and Teen Foreign Language 0 520 -520 0%
8201.06 - Child and Teen Books 18,096 22,000 -3,904 82%
8201.07 - Child and Teen Multimedia 4,289 4,680 -321 2%
Total Children's Materials 22,385 27,200 -4,815 82%
8204 - Periodicals 6,435 5,200 1,235 124%
8205 - Lillian Boynton Book Fund 4,971 7.200 -2,229 69%
8206 - E-Resources 25,643 31,500 -5,857 81%
8207 - Automated Subscriptions 15,463 25,200 -9,737 61%
Total MATERIALS 118,567 150,920 -32,353 79%
MISCELLANEQUS EXPENSES
8601 - Financial Service Fees 2,082 1,352 730 154%
8602 - Contingency 7,265 2,600 4,665 279%
8604 - Consultant/Qutside Services 22,445 5,200 17,245 432%
8606 - Capital Improvment 3,300 21,000 -17,700 16%
8606.01 - Building Remodel 0 161,320 -161,320 0%
8610 - Restrict Expenses
8610.03 - Donation Expense/Programs 300
8610.05 - Grant Expenses 1,069
8610.06 - SPLAG Expenses 402
8610.07 - Friends of Sycamore Library 5,285
8610 - Restrict Expenses - Other 619 8,000 -7.381 8%
Total 8610 - Restrict Expenses 7,675 8,000 -325 96%
8613 - Per Capita Grant Expense 3.043
Total MISCELLANEOUS EXPENSES 45,810 199,472 -153,662 23%
PROGRAMS
Adult
8303.01 - Programming 8,766 12,000 -3,234 73%
8303.02 - Supplies 184
Total Adult 8,950 12,000 -3,050 75%
Children
8301.01 - Programming 9,606 12,000 -2,3%4 80%
8301.02 - Supplies 18
Total Children 9,624 12,000 -2,376 80%

For management purposes only Page 3 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2024

Total PROGRAMS

SUPPLIES
8400
8401
8402
8404

- Office
- Materials and Collections
- Janitorial

- Building/Decor/Signage

Total SUPPLIES
TECHNOLOGY
8330.01 - OPAC/Prairie Cat
8330.02 - Tech Maintenance/Supplies

8330.03 - Telecommunications
8330.04 - Software
8330.06 -Technical Support
8330.07 - Hardware/Equipment
8330.08 - Website

Total TECHNOLOGY

UTILITIES
8432

- Gas

Total UTILITIES
WAGE EXPENSES

8100

- Gross Wages

8101.1 - Paid Time Off Wages

8170
8171
8173
8175
8177

- Payroll Fees
-FICA
- IMRF

- Health Insurance

- Medicare

Total WAGE EXPENSES

Total Expense

Net Ordinary Income
Net Income

For management purposes only

Jan - Dec 24 Budget $ Over Budget % of Budget
18,574 24,000 -5,426 77%
5,272 5,200 72 101%
2,429 3,640 -1,211 67%
2,520 3120 -600 81%
337 1,040 -703 32%
10,558 13,000 -2,442 81%
19,005 26,250 -7,245 72%
2,540 24,150 -21,610 11%
3,658 7.140 -3,482 51%
1,608 1,575 33 102%
33,064 13,125 19,939 252%
4,848 10,500 -5,652 46%
400 1,575 -1,175 25%
65,123 84,315 -19,192 77%
4,248 15,750 -11,502 27%
4,248 15,750 -11,502 27%
623,258 851,524 -228,266 73%
17,607 20,000 -2,393 88%
3,545 5,000 -1,455 7%
39,164 56,000 -16,836 70%
30,003 43,000 -12,997 70%
43,732 48,000 -4,268 21%
2.129
766,438 1,023,524 -257,086 75%
1,161,953 1,675,230 -513,277 69%
547,379 0 547,379 100%
547,379 0 547,379 100%
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

October 2024
Oct 24 Jan-0Oct 24
Ordinary Income/Expense
Income
ACCT EARNINGS
3700 -Interest
3700.01 - Operating 1 8
3700.02 - Money Market Operating 4,277 30,601
3700.03 - Money Market Contingency & B 265 2,815
3700.05 - First Midwest EPay Savings 0 0
Total 3700 - Interest 4,543 33,424
Total ACCT EARNINGS 4,543 33,424
GRANTS
3900 - Per Capita 0 27,587
Total GRANTS 0 27,587
MISCELLANEOUS REVENUE
3800 - Donation Jar 33 567
3810 - Meeting room fees 175 1,405
3880 - Restricted Income
3880.01 - Grants 1,300 5,400
3880 - Restricted Income - Other 0 5,160
Total 3880 - Restricted Income 1,300 10,560
Total MISCELLANEOUS REVENUE 1,508 12,532
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 232 1,300
3600 - Fines - Other 67 1,962
Total 3600 - Fines 299 3.262
3620 - Sales
3620.01 - Merchandise sales 29 199
3620.02 - Friends Book Sale 285 3.526
Total 3620 -Sales 314 3,725
3630 - Non-Resident Fee Cards 2,287 14,321
3650 - Copies/Printing
3650.01 -Scan Station Income 76 712
3650 - Copies/Printing - Other 329 3,775
Total 3650 - Copies/Printing 405 4,487
Total OPERATIONS 3,305 25,795
TAX REVENUE
3400 - PPR Tax 0 128,895
3410 - Property 0 1,480,616
Total TAX REVENUE 0 1,609,511
Total Income 9,356 1,708,849
Gross Profit 9,356 1,708,849
Expense

ADMINISTRATION

For management purposes only
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Sycamore Public Library

Ordinary Income / Expense - Monthly vs. YTD

October 2024
Oct24  Jan-Oct 24
8200 - Memberships & Commissions 225 1,055
8211 - Legal fees 0 1,148
8212 - Hiring & Placement 53 597
8213 - LIMRICC Unemployment Insurance 0 80
8214 - Professional Development 1,643 5,071
8215 - PR/Publicity
8215.01 -Event Planning 1,721 2,805
8215 - PR/Publicity - Other 5,703 23,918
Total 8215 - PR/Publicity 7,424 26,723
8216 - Mileage Reimbursement 286 498
8217 -Postage & Shipping 330 1,941
8219 :Insurance 0 24,108
8220 - Lost and Damage Materials 13 130
8221 -Friends Book Sale 489 3,795
ADMINISTRATION - Other -21 21
Total ADMINISTRATION 10,442 65,125
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 428 4,253
8310 - Photocopiers 322 2,273
8311 - Pest Control 108 108
8312 - Cleaning Service 1,395 13,950
8313 - Elevator 245 4,044
8314 -HVAC Maintenance 0 2,888
8316 - Alarm Service/Security 0 3,440
8317 -Besam - Automatic Door 840 840
Total CONTRACTUAL SERVICES 3.338 31,796
FURNISHINGS
8410 - Equipment/Furniture 0 199
Total FURNISHINGS 0 199
MAINTENANCE
8420 - Building 3,763 18,962
8422 - Grounds 0 14,947
8424 -Trash 0 1,606
Total MAINTENANCE 3,763 35,515
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 0 53
8203.03 - Adult Books 3,422 37,044
8203.07 - Aduit Multimedia 849 6,573
Total Adult Materials 4,271 43,670
Children's Materials
8201.06 - Child and Teen Books 1,575 18,096
8201.07 - Child and Teen Multimedia 879 4,289
Total Children's Materials 2,454 22,385

For management purposes only
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8204
8205
8206
8207

Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

October 2024

- Periodicals

- Lillian Boynton Book Fund
- E-Resources

- Automated Subscriptions

Total MATERIALS
MISCELLANEOUS EXPENSES

8601
8602
8604
8606
8610

- Financial Service Fees

- Contingency

- Consultant/Qutside Services
- Capital Improvment

- Restrict Expenses

8610.03 - Donation Expense/Programs
8610.05 - Grant Expenses
8610.06 - SPLAG Expenses
8610.07 - Friends of Sycamore Library
8610 - Restrict Expenses - Other

Total 8610 - Restrict Expenses

8613 -

Per Capita Grant Expense

Total MISCELLANEOUS EXPENSES
PROGRAMS

Adult

8303.01 - Programming
8303.02 - Supplies
Total Adult
Children
8301.01 - Programming
8301.02 -Supplies
Total Children
Total PROGRAMS

SUPPLIES
8400 -
8401 -
8402 -
8404 -

Office

Materials and Collections
Janitorial
Building/Decor/Signage

Total SUPPLIES

TECHNOLOGY
8330.01 - OPAC/Prairie Cat
8330.02 - Tech Maintenance/Supplies
8330.03 - Telecommunications
8330.04 - Software
8330.06 - Technical Support
8330.07 -Hardware/Equipment
8330.08 - Website

Total TECHNOLOGY

For management purposes only

Oct24  Jan-0Oct 24
80 6,435

0 4,971
873 25,643
0 15,463
7,678 118,567
293 2,082
130 7,265
0 22,445

0 3,300

0 300
186 1,069
0 402

0 5,285

42 619
228 7,675
0 3,043

651 45,810
1,140 8,766
0 184
1,140 8,950
983 9,606
0 18
983 9,624
2,123 18,574
518 5,272
0 2,429

0 2,520

0 337
518 10,558
0 19,005

0 2,540
248 3,658
0 1,608

0 33,064
310 4,848
0 400
558 65,123
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

October 2024

UTILITIES
8432 - Gas
Total UTILITIES
WAGE EXPENSES
8100 - Gross Wages
8101.1 - Paid Time Off Wages
8170 - Payroll Fees
8171 -FICA
8173 -IMRF
8175 -Health Insurance
8177 - Medicare
Total WAGE EXPENSES
Total Expense
Net Ordinary Income
Net Income

For management purposes only

Oct24  Jan-Oct24
263 4,248
263 4,248
58,269 592,955
1,056 17,524
377 3,387
3,589 37,312
2,944 30,003
693 43,732
839 8,711
67,767 733,624
97,101 1,129,139
-87,745 579,710

87,745 579,710
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V.

V.

VI.

October 8, 2024
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meeting 5:30 p.m. Sycamore Public Library, Sycamore, IL

Call to Order
President A.J. Hofer, called the meeting to order at 5:32 p.m.

Trustees Present: lJill Franke, Terese Dudek, Kimberly Stallworth, Jessica Johnson, Nate Meyer,
Kevin White, Valerie St. James and A.J. Hofer

Trustees Absent: Mary Fischer
Staff Members Present: Mary Holtrop, Business Manager
Staff Members Absent: Director, Kim Halsey

Visitors Present: No visitors

Changes to and Approval of the Agenda
J. Franke moved and J. Johnson second the motion to approve the agenda. 8 ayes, 0 nays.
The motion carried.

Public Comment
There were no members of the public.

Announcements

The board members shared what books they are currently reading. M. Holtrop reminded the
Board of the Library Pumpkin Fest Event on October 24th.

Library and Trustee Reports
a. K. White reviewed the Treasure report. T. Dudek moved and V. St. James second the
motion to approve the Treasures report. 8 ayes, 0 nays. The motion carried.
b. Business Managers report: M. Holtrop shared dll the building inspections were completed
in the month of September.
c. Library Report: The Board discussed the Library Report. Board members shared the Bluey
Program was very well done.
d. Friends of the Library: N. Meyer and M. Holtrop updated the board on the Friends of the
Library. The Friends will have a table at Pumpkin Fest Event. The Friends are hosting a Pizza
meetup at Ski's. The Friends Mingle will be held after the December meeting. The Friends
discussed ways they can encourage patrons to utilize the free book coupons.

Consent Agenda

Regular meeting minutes of September 12, 2024 and Special meeting/Retreat minutes of
September 15t and the bills from September 2024.

K. White moved and T. Dudek second the motion to approved the consent agenda. 8 ayes,
0 nays the motion carried.



VII.

VIl

IX.

X.

Old Business:

a. Building Update: M. Holtrop reported that Larsen and Larsen were out remeasuring the
windows for the window replacement project. There are no other updates at this time.

b. Board Retreat: The board discussed and reviewed the retreat and shared feedback on
suggestions for future retreats. V. St. James reminded the board we need a board
representative for the City Planning and Zoning Committee. Any suggestions for future
agenda items please send them to A.J.

c. Serving our Public Chapters 11 and 12: This agenda item was held off until the November
meeting. The board briefly discussed ADA compliance for the library website using
alternate text readers. It was questioned if the library had ASL for library programs.

New Business:

a. 2025 Budget: K. White suggested the Finance Committee meet to discuss the 2025
budget. The Finance committee will be meeting on November 4 at 6:00 p.m.

b. Reference Policy: This agenda item will be discussed af the November meeting.

c. Personnel Policy Handbook: This agenda item will be discussed at the November
meeting. The board requested a copy of previous policies in order to be able to review
what was changed in the new policy.

d. Non-Resident Card Policy: The board discussed the Non Resident fee policy.

Non-resident cards extend the same privileges residents enjoy including reciprocal borrowing privileges at other
libraries. Cards are issued on an annual basis and are non-refundable and non-transferrable.
Non-Resident Fee Calculations

1)Homeowners-net taxable value of residential property listed on DeKalb County tax bill multiplied by current
library taxation rate ((002555)

Ex. $200,000 x.002555 = $511
NOTE: If you cannot locate your tax bill, library staff can look up your property on the County website
2)Renters-monthly rent multiplied by .10

Ex. $1,200x.10 = $120

V. St. James moved and J. Johnson second the motion to approve the non-resident fee
policy. 8 ayes, 0 nays the motion carried.

e. Closing Dates for 2025: The Library closing dates for 2025 were presented. The only
adjustment made from 2024 was the closing early fime was moved to consistently 3:00
on all early closing dates. K. Stallworth moved and J. Johnson second the motion to
approve the 2025 library closing dates. 8 ayes, 0 nays. The motion carried.

Closed Session:

5ILCS 120 (c) (1) The appointment, employment, compensation, discipline
performance, or dismissal of specific employees of the public body or legal counsel for the
public body, including hearing testimony on a complaint lodged against an employee of
the public body or against legal counsel for the public body to determine its validity.

The board did not go info closed session.

Adjournment:



A.J. Hofer adjourned the meeting at 6:36 p.m.

Respectfully Submitted,

Nate Meyer, Board Secretary

Mary Holtrop, Business Manager, Secretary pro temp



November 4th, 2024
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Finance Committee Meeting (Closed Session)
6:00 p.m. Sycamore Public Library, Sycamore, IL

I. Call to order

A.). Hofer called the session to order at 6:02 p.m.

Trustees Present: Kevin White, Jessica Johnson, Terese Dudek, AJ Hofer, Nate Meyer
Trustee Absent: Kim Stallworth, Jill Franke, Mary Fischer, Valerie St. James

Staff Members Present: Kim Halsey (Director) and Mary Holtrop (Business Manager)

Staff Members Absent:

Il. Closed Session:

Closed Session 5LCS 120 (c) (1) The appointment, employment, compensation,
discipline, performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint lodged against an
employee of the public body or against legal counsel for the public body to determine its
validity.

The board discussed the following:

e Review of Financial Statements: Discussion of the latest financial statements,
including income statement, balance sheet, and cash flow analysis.

e Budget Update: Overview of current budget performance vs. projections, noting any
variances and adjustments needed.

e Revenue and Expense Analysis: Review of revenue sources and significant
expenses; discussion on ways to optimize or control costs.

e Interest Bearing Accounts Review: Update on the status and performance of
interest-bearing accounts, with recommendations on potential adjustments.

e Action Items: Assignment of tasks or follow-ups for committee members before the
next meeting.

Ill. Adjournment:

A.J. Hofer adjourned the closed session at 7:34 p.m.

Respectfully Submitted,

Nate Meyer, Board Secretary



