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+SYCAMORE PUBLIC LIBRARY
Agenda BOARD OF TRUSTEES MEETING
Date: October 8, 2024; 5:30 p.m.
Sycamore Public Library, Sycamore, IL

Call fo Order

Changes to and Approval of Agenda

Public Comment:

Announcements:

Library & Trustee Reports:

a. Treasurer's Report for September, 2024

b. Business Manager's Report

c. Library Report for September, 2024

d. Friends of the Library report updates

Consent Agenda-Board Approval Required

a. Regular Meeting Minutes, September 12, 2024

b. Special Meeting/Retreat Minutes September 15, 2024

c. September bills for approval

Old Business

a. Building: Building Remodel/Discussion, Window project update

b. Retreat: Discussion, Feedback, follow-up, moving forward

¢. Serving Our Public Chapters 11 and 12.

New Business

2025 Budget-Discussion

Reference Policy-Board vote

Personnel Handbook Policy-Board vote

Non-Resident Cards Participation-Board vote

. Closing Dates for 2025: Board Vote needed

Closed Session

51LCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counse! for
the public body to determine its validity.

Adjournment

®oopoag

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT
MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.

Next Meeting: Tuesday, November12th, 2024 at 5:30 p.m.






ﬂ SEPTEMBER 2024

iSaney LIBRARY REPORT

LIBRARY BUSINESS

News/Announcements
- Elizabeth Boyer of Youth Services and Robert Leifheit outside maintenance both gave their notices. Elizabeth’s
last day is September 30 and Roberts last day is October 107,
Samantha Sundquist returns from her maternity leave on September 30
We have hired Anahi Avalos and Joslynn Michels to the Youth and Teen Department. They both are starting in

early October.
> September Anniversaries: Jeannie Barry, 21 years on September 15,

Q

Finances
5> 09/30/2024 3/4 or 75% of our budget should be expended.
5 The operating income year-to-date is $1,699,495 which is 101% of anticipated income. We received our fifth

tax revenue deposit in September.
o Total expenses YTD for the end of September 2024 is $1,057, 705 which is 68% of our FY2024 budget.

Professional Development
~ Jill attended DCNP’s Non Profit Day, Sept 25; featuring a keynote presentation, breakout sessions,

networking, and more.
o Lauren and Jacqui attended the Laconi Workshop at the National Museum of Mexican Art on September

27,
STRATEGIC PRIORITIES

DEVELOP & IMPLEMENT A CAPITAL IMPROVEMENT PLAN TO MEET THE LIBRARY'S SHORT & LONG-TERM
GOALS
1. identify necessary building improvements/maintenance and prioritize projects

5 John ¢ontinues to work on the painting project, added a gloss finish to the outside gate

5 Blumen Gardens added fall flowers to the garden area and the outside pots.

ENHANCE COLLABORATION WITH COMMUNITY PARTNERS TO EXPAND LIBRARY PROGRAMS & SERVICES.
1. Strengthen partnerships between library staff and community members/organizations

5 YTS attended Spartan Family Night at West School, the first in the series of Spartan Nights this school year.
The Library provided 18 curbside services and 25 Notary services in September.
5 YTS rolled out two new coliections in September; Phonics kits and Toniebox kits.

Q

CAPITALIZE ON MODERN TECHNOLOGY TO MEET EVOLVING/EMERGING PATRON NEEDS
1. Provide access to and assistance with current software applications on computers and devices
5 Bill White’s Car Hospital donated an Autel Scan Tool to the Library of Things, to be used in-parking lot by

~

patrons to help diagnose car problems.
o Pressreader is accessible to patrons again.

2. Explore and implement technology platforms for staff that improve efficiency and increase collaboration
> Department Heads are working with CMJ to rollout a new password management software for increased
security and ease of access to needed databases, vendors, and collaborative documents.

DEVELOP & IMPLEMENT A FINANCIAL PLAN TO MEET THE LIBRARY'S SHORT & LONG-TERM GOALS



1. Partner with the Friends of the Sycamore Public Library group to create a fundraising strategy.

o The Friends book sale was September 26t and 27t". They made a little over $2000 during 2 day sale. The
next sale is December 7th,

2. Explore possibilities for additional revenue streams
CREATE A COHESIVE BRANDING STRATEGY TO PROMOTE THE LIBRARY IN THE COMMUNITY
Create and implement a plan to convey the story and value of the library

Positive Press: Bravo to all the kids, parents, guardians... Bluey teaches good stuff.. very polite, wefl-
mannered, fun, happy. kids and famities. A Joyful, busy, positive event!

Social Media/ Engagement Stats:

» Facebook likes: 4,063 e Google Profile Views: 942
* |Instagram followers: 1,228 *  Website: 15,945
= Twitter followers: 773 * Friends of the Library: 20

CULTIVATE DYNAMIC COLLECTIONS, PROGRAMS, AND SERVICES THAT ARE RESPONSIVE TO COMMUNITY
NEEDS

1. Increase access points to and use of library collections, programs, and services
o Adult Services delivered items to 10 patrons at OakCrest through the Mobile Library.
o YTSheld a Bluey program for families. The event attracted over 800 patrons in two hours!

Respectfully Submitted,

Kim Halsey, Jeannie Barry, Jill Carter, Mary Holtrop, Lauren Manu and Samantha Sundquist



g A YTD YD YTD %
Sycamore library Statistics 23-Sep | 24-Sep | % Change (FY238) | (FY24) | Change
Visitors & Room Usage
Library Visitors 8,447 7,784 -8% 61,229 74,264 21%
Meefting Rooms Reservations 10 10 0% 85 94 1%
Meeting Room Attendance 90 150 67% 1.075 1,247 16%
Circulation & Use
Physical [fems 11,605 10,715 -8% 96,497 107,082 11%
E-Resources 2,834 3,186 12% 21,904 31,739 45%
Total Circulation 14,439 13,901 -4% 108,318 | 138,821 28%
Library Cards
Resident Cards 5,799 6,042 4% 11,526 6,042
Non-Resident Cards 340 392 15% 542 392
Total Library Cards 6,139 6,434 5% 10,268 6,434
Reference Questions & 1:1's
Reference Questions 1,249 1,159 -7% 7,939 11,300 42%
1:1's 4 8 100% 48 45 -6%
Programs
Programs 48 73 52% 393 589 50%
Program Attendees 496 1,585 220% 6,166 9,373 52%
Ovutreach Events 5 7 40% 29 63 117%
Outreach Attendees 81 155 91% 1,440 3,714 158%
Computers & Technology
Computer Users 418 566 35% 3,741 5,366 43%
Wi-Fi Connections 553 1,144 107% 5,549 11,162 101%
Database Sessions 1,868 1,802 -4% 15,689 16,813 7%
PR & Marketing
Website Hits 9.172 15,945 74% 85,340 102,260 20%
Facebook Likes 3,799 4,063 7% 29,857 35,991 Q%
Instagram Followers 1,216 1,228 1% 4,44 10,866 145%
Twitter Followers 781 773 -1% 3,120 6,999 124%







Sycamore Public Library

Balance Sheet
September 30, 2024

2000 - Accounts Payable

Total Accounts Payable
Other Current Liabilities
2100 - Payroll Liabilities

2130
2140
2160
2162
2171

2173
2175
2100

-Federal p/r tax payable
-IL p/r tax payable
-IMRF Withholdings

-Health Insurance W/H

-NCPER Withholdings

-Dental Vision, Life Withholding

-YMCA Membership
- Payroll Liabilities - Other

Total 2100 - Payroll Liabilities

2210 -A/P

2220 - Accrued Payroll
2270 -Unclaimed Property
2280 - Deferred Property Taxes

2290 - Compensated Absences

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
2295 - Net Pension Liability

2555 -Loan - Construction
2900 - Deferred Inflows

Total Long Term Liabilities

Total Liabilities

Equity

2940 -Retained Earnings

Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

For Management Purposes Only

Sep 30, 24

10,261
10,261

535
209
456
-14,354
708
1,551
109

54
-10,732
0
24,733
1,203
1,157,687
32,669

1,205,560
1,215,821

105,291
40,353
145,229
290,873
1,506,694

5,028,031
696,878
5,724,909
~ 7,231,603
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Sycamore Public Library

Balance Sheet
September 30, 2024

ASSETS
Current Assets
Checking/Savings
1011 - Operating Checking
1020 - Library Cash on Hand
1028 -Impact Fees Savings Account
1031 -Special Reserve Fund Money Mkt
1031.01 - Capital Improvement Funds
1031 -Special Reserve Fund Money Mkt - Other
Total 1031 -Special Reserve Fund Money Mkt
1075 - 1st Mid Operating Money Market
1076 - 1st Mid RestrictedOperating Mm
1078 - 1st Mid Contingency & Bldg Mm
1080 - 1st Midwest Epay Savings
Total Checking/Savings
Accounts Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivabies
Total ACCOUNTS RECEIVABLE
Total Accounts Receivable
Other Current Assets
INVESTMENTS
1310 -B & R Hackett Endowment Fund
Total INVESTMENTS
1510.01 -Due From General Fund
Total Other Current Assets
Total Current Assets
Fixed Assets
FIXED ASSETS
1410 - BUILDING
1420 -LAND
1430 - EQUIPMENT
1440 - ACCUMULATED DEPRECIATION
Total FIXED ASSETS
Total Fixed Assets
Other Assets
1900 - Deferred Outflows
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable

For Management Purposes Only

Sep 30, 24

7.351
213
121,224

101,481
324,308

——

425,789
1,905,658
131,643
115,768
493

2,708,139

1,157,688

1,157,688

1,157,688

203,390
203,390
22,870

226,260

4,092,087

5,771,452
114,391
1,700,330
-4,545,114
3,041,059
3,041,059

|

98,459

98,459
e e
7.231.605

|
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12:34 PM
09/26/24

Vendor
Alarm Detection Systems
Amazon Capital Services, Inc
Baker & Taylor
Baker & Taylor - Adult Acct
Baker & Taylor - Childrens
Baker & Taylor - Gift Acct
Blackstone Publishing

Blackstone Publishing
Blue Cross Blue Shield
Bonnie Stewart-Henson
Brodart

Cengage Learning
Cengage Learning
City of Sycamore

City of Sycamore

City of Sycamore IMRF
DEMCO

Friends of Sycamore Library
Gordon Flesch
IntelliCorp

J & J Handyman
Jeannie Barry

Jessica Pamonicult
Joey Howerton
Kishwaukee YMCA
Metronet

Midwest Tape

NCPERS

Nelson Fire Protection
NiCor Gas

OverDrive, Inc
PrairieCat

Rochelle Janitorial Supply
Service Concepts, Inc.
Silverscript

Soft Water City

Sue Gossman

United Health Care
YMCA

Sycamore Public Library
Bills List
September 2024

Total Purpose

1.146.69 Quarterly Payment
1,765.76 Misc charges
6.105.00 Lease program
3,367.85 Adult books
2,556.89 Youth and Teen books
17.43 Donation books
107.99 Audio book

72.00 Audio book
200.88 Hedalth Insurance
250.00 Chair yoga
45.15 Tech suppilies
129.34 Large print books
222.12 Large Print books
6891.392 Health Insurance
6891.39 Health Insurance
5027.7 IMRF
477.56 Tech supplies
323.50 September
229.47 Copier
86.10 Background checks
1.395.00 Contract cleaning
174.70 Hedlth Insurance
300.00 Adult program
225.00 D and D August and September
69.60 Employee YMCA
235.68 Intermet
?16.26 Hoopla
48 Health Insurance
760.00 Sprinkler Inspection
158.56 Utilities
1,490.16 Eresources
6,402.50 Participation fee
338.45 Janitorial supplies
235.90 Backflow test
29.7 Health Insurance
44.00 Bottled water
132.95 Rotary membership
664.80 Health Insurance
62.6 Membership Manu
49,605.07

Page 1 of 1



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

September 2024

8101.1 - Paid Time Off Wages
8170 - Payroll Fees
8171 -FICA
8173 - IMRF
8175 -Health Insurance
8177 -Medicare
Total WAGE EXPENSES
Total Expense
Net Ordinary Income
Net Income

For management purposes only

Sep 24  Jan-Sep 24
919 16,468

271 3,010
3,430 33,723
2916 27,059
11,622 43,040
802 7,872
75,789 665,858
105,468 1,027,015
515,465 672,480
515,465 672,480

Page 4 of 4



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

September 2024

Sep 24  Jan-Sep 24
8207 - Automated Subscriptions 0 15,463
Total MATERIALS 15,717 110,810

MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 175 1,624
8602 - Contingency 82 5,685
8604 - Consultant/Outside Services 0] 22,445
8606 - Capital Improvment 0 3.300

8610 - Restrict Expenses

8610.03 - Donafion Expense/Programs 0 300
8610.05 - Grant Expenses 0] 269
8610.06 -SPLAG Expenses 0 402
8610.07 -Friends of Sycamore Library 0 5,285
8610 -Restrict Expenses - Other 0] 560
Total 8610 - Restrict Expenses 0 6,816
8613 - Per Capita Grant Expense 0 3,043
Total MISCELLANEOUS EXPENSES 257 42,983
PROGRAMS
Aduit
8303.01 - Programming 720 7,626
8303.02 - Supplies 0 111
Total Adult 720 7.737
Children
8301.01 - Programming 320 8.525
8301.02 - Supplies 0 18
Total Children 320 8,543
Total PROGRAMS 1,040 16,280
SUPPLIES
8400 - Office 137 4,754
8401 - Materials and Collections 586 2,429
8402 - Janitorial 684 2,520
8404 - Building/Decor/Signage 0 337
Total SUPPLIES 1,407 10,040
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 6,403 19,005
8330.02 -Tech Maintenance/Supplies 0 2,540
8330.03 - Telecommunications 236 3.398
8330.06 -Technical Support 0 34,724
8330.07 - Hardware/Equipment 0 4,258
Total TECHNOLOGY 6,639 63,925
UTILITIES
8432 - Gas 159 3.985
Total UTILITIES 159 3.985
WAGE EXPENSES
8100 - Gross Wages 55,829 534,686

For management purposes only Page 3 of 4



Sycamore Public Library
Ordinary income / Expense - Monthly vs. YTD

September 2024

8200 - Memberships & Commissions
8211 -Legal fees
8212 - Hiring & Placement
8213 - LIMRICC Unemployment Insurance
8214 - Professional Development
8215 - PR/Publicity
8215.01 - Event Planning
8215 -PR/Publicity - Other
Total 8215 - PR/Publicity
8216 - Mileage Reimbursement
8217 -Postage & Shipping
8219 -Insurance
8220 - Lost and Damage Materials
8221 - Friends Book Sale
Total ADMINISTRATION
CONTRACTUAL SERVICES
8300 - Phone System Maintenance
8310 - Photocopiers
8312 - Cleaning Service
8313 - Elevator
8314 -HVAC Maintenance
8316 - Alarm Service/Security
Total CONTRACTUAL SERVICES
FURNISHINGS
8410 - Equipment/Furniture
Total FURNISHINGS
MAINTENANCE
8420 - Building
8422 - Grounds
8424 -Trash
Total MAINTENANCE
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language
8203.03 - Adult Books
8203.07 - Adult Multimedia
Total Adult Materials
Children's Materials
8201.06 - Child and Teen Books
8201.07 - Child and Teen Multimedia
Total Children's Materials
8204 - Periodicals
8205 - Lillian Boynton Book Fund
8206 -E-Resources

For management purposes only

Sep 24 Jan -Sep 24
133 733

0 1,148

86 544

0 80

0 3,428

0 1,084

0 18,215

0 19,299

0 212

10 1,392

0 24,108

0 117
324 3,306
553 54,367
0 3.402
229 1,951
1,395 12,555
0 3,799

0 2,888
1.147 3,440
2,771 28,035
0 199

0 199
1,136 14,339
0 14,947

0 1,247
1,136 30,533
0 53
9.824 33,623
640 5,724
10,464 32,400
2.847 16,521
0 3,410
2,847 19,931
0 6,275

0 4,971
2,406 24,770
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

Expense
ADMINISTRATION

For management purposes only

September 2024
Sep 24 Jan - Sep 24
Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating 1 7
3700.02 - Money Market Operating 3,925 26,324
3700.03 - Money Market Contingency & B 266 2,550
3700.05 - First Midwest EPay Savings 0 0
Total 3700 - Interest 4,192 28,881
Total ACCT EARNINGS 4,192 28,881
GRANTS
3900 - Per Capita 0 27,587
Total GRANTS 0 27,587
MISCELLANEOUS REVENUE
3800 - Donation Jar 24 534
3810 - Meeting room fees 110 1,230
3880 - Restricted Income
3880.01 - Grants 0 4,100
3880 - Restricted Income - Other 100 5,160
Total 3880 - Restricted Income 100 9,260
Total MISCELLANEOUS REVENUE 234 11,024
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 82 1,067
3600 - Fines - Other 13 1,896
Total 3600 - Fines ?5 2,963
3620 -Sales
3620.01 - Merchandise sales 3 170
3620.02 - Friends Book Sale 478 3,242
Total 3620 -Sales 481 3,412
3630 -Non-Resident Fee Cards 1,596 12,034
3650 - Copies/Printing
3650.01 - Scan Station Income 76 636
3650 - Copies/Printing - Other 351 3.447
Total 3650 - Copies/Printing 427 4,083
Total OPERATIONS 2,599 22,492
TAX REVENUE
3400 - PPR Tax 0 128,895
3410 - Property 613,908 1,480,616
Totat TAX REVENUE 613,908 1,609,511
Total Income 620,933 1,699,495
Gross Profit 620,933 1,699,495

Page 1 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

January through December 2024

Ordinary Income/Expense

Income

ACCT EARNINGS

3700

- Interest

3700.01 - Operating

3700.02 -
3700.03 -
3700.05 -

Total 3700 -Interest
Total ACCT EARNINGS

GRANTS
3900

- Per Capita

Total GRANTS
MISCELLANEOUS REVENUE

3800
3810
3820
3830
3840
3880

-Donation Jar

- Meeting room fees

- County Law Library Revenue

- Sycamore Library Fund - DCCF
- Lillian Boynton Book Fund

-Restricted Income

3880.01 - Grants
3880 - Restricted Income - Other

Total 3880 - Restricted Income
Total MISCELLANEOUS REVENUE
OPERATIONS

3600

3600.01 -Lost and Damage Materials

-Fines

3600 - Fines - Other

Total 3600 - Fines

3620

-Sales

3620.01 - Merchandise sales
3620.02 -Friends Book Saie

Total 3620 -Sales

3630
3650

-Non-Resident Fee Cards

- Copies/Printing

3650.01 -Scan Station Income
3650 + Copies/Printing - Other

Total 3650 - Copies/Printing

Total OPERATIONS
TAX REVENUE

3400
3410

- PPR Tax
- Property

For management purposes only

Money Market Operating
Money Market Contingency & Bldg
First Midwest EPay Savings

Jan -Dec 24 Budget $ Over Budget % of Budget
7 5 2 140%
26,324 200 26,124 13.162%
2,550 50 2,500 5,100%
0
28,881 255 28,626 11,326%
28,881 255 28,626 11,326%
27,587 27,400 187 101%
27,587 27,400 187 101%
534 800 -266 67%
1,230 500 730 246%
0 0 0 0%
o 1,025 -1,025 0%
0 7.200 -7,200 0%
4,100
5,160 5,000 160 103%
9,260 5,000 4,260 185%
11,024 14,525 -3,501 76%
1,067 2,500 -1,433 43%
1,896 0 1,896 100%
2,963 2,500 463 119%
170 500 -330 34%
3,242 4,300 -1,058 75%
3,412 4,800 -1,388 71%
12,034 12,000 34 100%
636 850 -214 75%
3,447 5,400 -1,953 64%
4,083 6,250 -2,167 65%
22,492 25,550 -3,058 88%
128,895 85,000 43,895 152%
1,480,616 1,522,500 -41,884 97%
Page 1 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

January through December 2024

Jan - Dec 24 Budget $ Over Budget % of Budget
] —
Total TAX REVENUE 1,609,511 1,607,500 2,011 100%
Total Income 1,699,495 1,675,230 24,265 101%
Gross Profit 1,699,495 1,675,230 24,265 101%
Expense
ADMINISTRATION
8200 + Memberships & Commissions 733 3,640 -2,907 20%
8210 - Audit Fees 0 4,368 -4,368 0%
8211 -Legal fees 1,148 2,080 -932 55%
8212 - Hiring & Placement
8212.01 -New Hire/Staff Supplies 0 312 -312 0%
8212 - Hiring & Placement - Other 544 1,000 -456 54%
Total 8212 - Hiring & Placement 544 1,312 -768 41%
8213 - LIMRICC Unemployment Insurance 80 1,449 -1,369 6%
8214 - Professional Development 3,428 4,680 -1,252 73%
8215 - PR/Publicity
8215.01 -Event Planning 1,084 5.000 -3.916 22%
8215 - PR/Publicity - Other 18,215 28,875 -10,660 63%
Total 8215 -PR/Publicity 19,299 33,875 -14,576 57%
8216 - Mileage Reimbursement 212 1,560 -1,348 14%
8217 - Postage & Shipping 1,392 2,080 -688 67%
8219 -Insurance 24,108 26,250 -2,142 92%
8220 - Lost and Damage Materials 117
8221 -Friends Book Sale 3,306
Total ADMINISTRATION 54,367 81,294 -26,927 67%
CONTRACTUAL SERVICES
8300 -Phone System Maintenance 3,402 6,240 -2.838 55%
8310 -Photocopiers 1,951 2,330 -379 84%
8311 -Pest Control 0 555 -555 0%
8312 - Cleaning Service 12,555 17,409 -4,854 72%
8313 - Elevator 3,799 4,160 -361 2%
8314 -HVAC Maintenance 2,888 6,656 -3,768 43%
8316 - Alarm Service/Security 3,440 5,720 -2.280 60%
8317 - Besam - Automatic Door 0 895 -895 0%
Total CONTRACTUAL SERVICES 28,035 43,965 -15,930 64%
FURNISHINGS
8410 -Equipment/Furniture 199 5,250 -5,051 4%
Total FURNISHINGS 199 5,250 -5,051 4%
MAINTENANCE
8420 -Building 14,339 25,000 -10,661 57%
8421 -Equipment 0 1,560 -1,560 0%
8422 - Grounds 14,947 4,680 10,267 319%
8424 -Trash 1,247 2,500 -1,253 50%

For management purposes only
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2024

Jan - Dec 24 Budget $ Over Budget % of Budget
Total MAINTENANCE 30,533 33,740 -3,207 90%
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 53 520 -467 10%
8203.03 - Adult Books 33,623 44,100 -10,477 76%
8203.07 - Adult Multimedia 5724 10,000 -4,276 57%
Total Adult Materials 39,400 54,620 -15,220 72%
Children's Materials
8201.04 - Child and Teen Foreign Language 0 520 -520 0%
8201.06 - Child and Teen Books 16,521 22,000 -5,479 75%
8201.07 - Child and Teen Multimedia 3,410 4,680 -1,270 73%
Total Children's Materials 19,931 27,200 -7,269 73%
8204 - Periodicals 6,275 5,200 1,075 121%
8205 - Lillian Boynton Book Fund 4,971 7.200 -2,229 9%
8206 -E-Resources 24,770 31,500 -6,730 79%
8207 - Automated Subscriptions 15,463 25,200 -9,737 61%
Total MATERIALS 110,810 150,920 -40,110 73%
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 1,694 1,352 342 125%
8602 - Contingency 5,685 2,600 3,085 219%
8604 - Consultant/Outside Services 22,445 5,200 17,245 432%
8606 - Capital Improvment 3,300 21,000 -17,700 16%
8606.01 -Building Remodel 0 161,320 -161,320 0%
8610 - Restrict Expenses
8610.03 -Donation Expense/Programs 300
8610.05 - Grant Expenses 269
8610.06 -SPLAG Expenses 402
8610.07 - Friends of Sycamore Library 5,285
8610 - Restrict Expenses - Other 577 8,000 -7,423 7%
Total 8610 - Restrict Expenses 6,833 8,000 -1,167 85%
8613 - Per Capita Grant Expense 3,043
Total MISCELLANEOUS EXPENSES 43,000 199,472 -156,472 22%
PROGRAMS
Adult
8303.01 -Programming 7,626 12,000 -4,374 64%
8303.02 -Supplies 11
Total Adult 7,737 12,000 -4,263 64%
Children
8301.01 -Programming 8,525 12,000 -3,475 71%
8301.02 -Supplies 18
Total Children 8,543 12,000 -3,457 71%
Total PROGRAMS 16,280 24,000 -7.720 68%
For management purposes only Page 3 of 4



SUPPLIES
8400
8401
8402
8404

Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

January through December 2024

- Office
- Materials and Collections
- Janitorial

-Building/Decor/Signage

Total SUPPLIES
TECHNOLOGY
8330.01 -OPAC/Prairie Cat
8330.02 -Tech Maintenance/Supplies

8330.03 - Telecommunications
8330.04 - Software
8330.06 -Technical Support
8330.07 -Hardware/Equipment
8330.08 -Website

Total TECHNOLOGY

UTILITIES
8432

-Gas

Total UTILITIES
WAGE EXPENSES

8100

- Gross Wages

8101.1 -Paid Time Off Wages

8170
8171
8173
8175
8177

- Payroll Fees
-FICA

- IMRF

-Health Insurance

*Medicare

Total WAGE EXPENSES

Total Expense

Net Ordinary Income
Net Income

For management purposes only

Jan - Dec 24 Budget $ Over Budget % of Budget
4,754 5,200 -444 %
2,429 3,640 -1,211 67%
2,520 3,120 -600 81%

337 1,040 -703 32%
10,040 13,000 -2,960 77%
19,005 26,250 -7.245 72%

2,540 24,150 -21,610 11%
3,398 7.140 -3,742 48%
0 1,575 -1,575 0%
34,724 13,125 21,599 265%
4,258 10,500 -6,242 41%
0 1,575 -1,575 0%
63,925 84,315 -20,390 76%
3,985 15,750 -11,765 25%
3,985 15,750 -11,765 25%
562,530 851,524 -288.994 66%
16,552 20,000 -3,448 83%
3,143 5,000 -1,857 63%
35,410 56,000 -20,590 63%
27,059 43,000 -15,941 63%
43,571 48,000 -4,429 21%
8,266
696,531 1,023,524 -326,993 68%
1,057,705 1,675,230 -617,525 63%
641,790 0 641,790 100%
641,790 0 641,790 100%

—_—

—eee
e
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Sycamore Public Library

Special Income / Expense - Monthly vs YTD

September 2024
Sep 24 Jan-Sep 24
Other iIncome/Expense
Other Income
DONATIONS
4300 - Building Fund Donations 30 270
Total DONATIONS 30 270
IMPACT FEE ACCT
4400 -Impact Fees 1,358 11,237
Total IMPACT FEE ACCT 1,358 11,237
INTEREST INCOME
4600 - Money Market Restricted 343 3,504
4610 - Impact Fees Savings 3 9
4630 -Special Reserve Fund 978 9.376
Total INTEREST INCOME 1.324 12,889
Total Other Income 2,712 24,396
Net Other Income 2,712 24,396
Net Income 2.712 = 24,396

For Management Purposes Only
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September 10th, 2024
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES

Regular Meeting 5:30 p.m. Sycamore Public Library, Sycamore, IL

I Call to Order
President A.J. Hofer, called the meeting to order at 5:33 p.m.

Trustees Present: Kim Stallworth, Jill Franke, Mary Fischer, Kevin White, Valerie St. James, Jessica
Johnson, AJ Hofer, Nate Meyer

Trustees Absent: Terese Dudek

Staff Members Present: Kim Halsey, Director

Staff Members Absent: Mary Holtrop, Business Manager
Visitors Present:

I. Changes to and Approval of the Agenda

M. Fischer moved and V. St. James seconded the motion to approve the agenda. The motion
carried 8 ayes, O nays. The motion was approved.

HN Public Comment

No Public Comment

V. Announcements
V. Library and Trustee Reports
a. Treasurer’s Report: V. St. James moved and J. Franke seconded the motion to approve

the treasurer’s report. The motion carried 8 ayes, 0 nays. The motion was approved.

b. Business Manager’s report: There was no additional report
C. Library Report: K. Halsey answered questions regarding the Library Report
d. Friends of the Library Report: J. Franke, V St. James, J. Johnson, and N. Meyer have

divided up the Friends of the Library meetings through April 2025. The Friends of the Library has
a book sale coming up in September.

VL. Consent Agenda
Regular minutes of August 2024 and August (2024) Bills approval.

). Johnson moved and V. St. James seconded the motion to approve the minutes and bills. The
motion carried 8 ayes, 0 nays. The motion was approved.



VILI.

VIl

IX.

Old Business:

a. Window project: An update given by K. Halsey. The tentative start date for the window project
is Monday, September 23", If all goes according to plan, the window project should be
completed by the end of October 2024

b. Building Renovation Update: K. Halsey and the board briefly discussed the estimated cost and
ability to address the financing options.

¢. Board Retreat: The board retreat will be held on September 13th from 9:00-3:00. The retreat
will be facilitated by Deiters and Todd Library Consulting.

d. Serving our Public - Chapters 9 and 10: Chapter 9 discusses reference and reader’s advisory
services. Chapter ten discusses reaching the entire community through programming. K. Halsey
reported on the Library’s development in these areas.

New Business:
Finance Committee Meeting was discussed

Closed Session:

5ILCS 120 (c) (1) The appointment, employment, compensation, discipline performance, or dismissal of
specific employees of the public body or legal counsel for the public body, including hearing testimony
on a complaint lodged against an employee of the public body or against legal counsel for the public
body to determine its validity.

X.

Adjournment:

A.J. Hofer adjourned the meeting at 6:37 p.m.

Respectfully Submitted,

Nate Meyer, Board Secretary



SYCAMORE PUBLIC LIBRARY
Agenda BOARD OF TRUSTEES RETREAT
Date: September 13, 2024
9:00-3:00
Sycamore Public Library, Sycamore, IL
Sycamore Public Library, Sycamore, IL
i Call to Order

President A.J. Hofer, called the meeting to order at 9:03 a.m.

Trustees Present: Kim Stallworth, Mary Fischer, Kevin White, Valerie St. James, Jessica Johnson, Al Hofer,

Nate Meyer

Trustees Absent: Jill Franke, Terese Dudek

Staff Members Present: Kim Halsey, Director

Staff Members Absent: Mary Holtrop, Business Manager

Visitors Present: Alex Todd, representative from Deiters & Todd Library Consulting

Il. Changes to and Approval of the Agenda
. Public Comment

IV. Announcements
V. Library and Trustee Reports
b. Business Manager’s report
c. Library Report
d. Friends of the Library Report
VI. Consent Agenda
VII. Old Business:
VI, New Business:

a. Library Facility Orientation
An orientation to the Library building and facilities was provided for trustees.

b. Presentation by Deiters & Todd Library Consulting

A presentation for the board was delivered by Alex Todd (representative from Deiters & Todd
Library Consulting) including an orientation for the board outlining their duties and
responsibilities, bylaws, and governance procedures. Specific roles covered included President,
Vice-President, Secretary, Treasurer, and their functions in maintaining effective board

governance.
IX. Closed Session:

5ILCS 120 {c) (1) The appointment, employment, compensation, discipline performance, or dismissal of
specific employees of the public body or legal counsel for the public body, including hearing testimony



on a complaint lodged against an employee of the public body or against legal counsel for the public
body to determine its validity.

X. Adjournment:
A.J. Hofer adjourned the meeting at 3:12 p.m.

Respectfully Submitted,

Nate Meyer, Board Secretary



