
 

Next Meeting: Tuesday, June 11th, 2024 at 5:30 p.m. 

SYCAMORE PUBLIC LIBRARY  

Agenda BOARD OF TRUSTEES MEETING 

Date: May 14, 2024 5:30 p.m. 

Sycamore Public Library, Sycamore, IL  

 

I. Call to Order 

II. Changes to and Approval of Agenda 

III. Public Comment: 

IV. Announcements:   

V. Library & Trustee Reports:  

a. Treasurer’s Report for April, 2024 

b. Business Manager’s Report  

c. Library Report for April 2024 

d. Friends of the Library report updates 

VI. Consent Agenda-Board Approval Required  

a. Regular Meeting Minutes, April 9, 2024 

b. Personnel Committee Meeting Minutes, April 9th, 2024 

c. April bills for approval 

VII. Old Business  

a. Building updates: Window project update 

b. Report on Roofing project-Nick Glenn of Renaissance Roofing 

c. Board Retreat – dates, tentative agenda 

d. Health Insurance-Update 

e. Computer Usages Policy-update 

f. Board Officers and committee assignments (Reminder Friends Liaison too)- 

VIII. New Business 

a. Board Phone Numbers posted on City Website 

IX. Closed Session 

5 ILCS 120 (c) (1) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel for 

the public body to determine its validity. 

X. Adjournment  

 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT 

MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE. 



APRIL 2024 LIBRARY REPORT 
 
 

LIBRARY BUSINESS 
 
News/Announcements 

• April Anniversaries: Tammy Johnston 4/3, 27 years! 
• Isabella Ramirez was hired as 28 hour Library Assistant for Youth Services. Her first day was April 16th. Hana 

Warren was hired as 18 hour Library Assistant for Youth Services and her first day was April 15th. 
• Jason Hribal of Adult Services gave his notice effective immediately to attend to a family matter. Jason’s last 

day was April 19th.  We have posted his open position.  
• After 27 years at Sycamore Library, Tammy Johnston has submitted her resignation and is going to retire. 

Tammy’s last day will be May 24th.  We have been fortunate to have Tammy here for 27 years providing ILL 
services, customer service and facilitating popular programs such as Crafty Crew and Library Loopers.  We will 
miss a lot of what Tammy brought to the library but mostly seeing her creative expertise and passion for library 
service. 

 
Finances 

• 04/30/2024 1/3rd or 33.3% of our budget should be expended. 
• The operating income year-to-date is 86,779 which is 5% of anticipated income. We should be getting our 

first tax installment in mid-May. Most of this income is from revenue and PPRT payments.  
• Total expenses YTD for the end of April 2024 is $480,496 which is 29% of our FY2024 budget. 
• We received an anonymous donation to be used towards Youth and Senior programs.  

 
Professional Development 

• Sam attended a webinar hosted by ACRL through ILA on 4/17 about Clarifying Low Morale in Libraries. 
• Kim attended Director's University 2.0 April 9-11, where she networked and trained with other 

public library directors from around the state.  
• Mary attended the Civic Leadership Academy webinar on Emergency procedures. 
• Kelsey attended a Sycamore Chamber event for their annual Salute to Scholars Luncheon on 4/25. 
• Tracy attended an OCLC Member Update at Harper College on 4/25. 

 

STRATEGIC PRIORITIES 
 

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term Goals 

1.    Identify necessary building improvements/maintenance and prioritize projects 

o John continues to make significant improvements to the building as part of his regular maintenance 
responsibilities.  

o Renassaunce Roofing will be repairing the areas of the roof leak and speaking with the board on other 
concerns noted on the roof during the leak inspection.   
 

Enhance Collaboration with Community Partners to Expand Library Programs & Services. 

1.   Strengthen partnerships between library staff and community members/organizations 

o Circulation provided 29 curbside services and the library provided 16 notary services during the month of 
April. 
 

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs 
1. Provide access to and assistance with current software applications on computers and devices  

 
2. Explore and implement technology platforms for staff that improve efficiency and increase collaboration 
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Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals 
 
1. Partner with the Friends of the Sycamore Public Library group to create a fundraising strategy. 

The book sale was held April 5th and 6th from 9:00-4:30.  It was a very successful sale netting close to $2800.00 
 
2. Explore possibilities for additional revenue streams  
 
Create a Cohesive Branding Strategy to Promote the Library in the Community 
1. Positive Press: 'Total Eclipse of the Park' program at Sycamore Park District:  

Great job everyone!! We really enjoyed it!!! 
Fun event! Thanks for organizing! 

2. Create and implement a plan to convey the story and value of the library 
Social Media/ Engagement Stats: 
 

▪ Facebook likes: 3,985 ▪ Google Profile Views: 1,278 
▪ Instagram followers: 1,207 ▪ Website: 8688 

▪ Twitter followers: 782 ▪ Friends of the Library: 20 
  

Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community Needs 
1. Increase access points to and use of library collections, programs, and services 

o AS provided 13 mobile library patrons with 35 items. We also provided 2 VAC Meals on Wheels patrons with 
7 items. 

o AS and YTS hosted a successful offsite program celebrating (the almost) Total Eclipse at the Park District 
Community Center. People came down from WI to attend our lovely event, Sam was interviewed by Cam 
Lazenby of Shaw Local (see article published on 4/8), and a total of 152 people of all ages safely watched the 
eclipse through solar viewers provided by the Adler, Nasa, and the ALA.  

 
Respectfully Submitted, 
Kim Halsey, Jeannie Barry, Jill Carter, Mary Holtrop, Lauren Manu and Samantha Sundquist  
 



Sycamore Library Statistics 23-Apr 24-Apr % Change

YTD    

(FY23A-

23B)

YTD   

(FY24)

YTD % 

Change

Library Visitors 6,754 8,544 27% 28,222 32,154 14%

Meeting Rooms Reservations 10 8 -20% 43 43 0%

Meeting Room Attendance 120 115 -4% 565 547 -3%

Physical Items 11,605 10,692 -8% 42,249 46,206 9%

E-Resources 2,563 4,630 81% 10,537 14,745 40%

Total Circulation 14,168 15,322 8% 59,930 60,951 2%

Resident Cards 5,471 5,669 4% 11,526 5,669

Non-Resident Cards 200 347 74% 542 347

Total Library Cards 5,671 6,016 6% 10,268 6,016

Reference Questions  581 987 70% 2,918 4,485 54%

1:1's 5 5 0% 25 16 -36%

Programs 49 63 29% 201 285 42%

Program Attendees 813 1,062 31% 3,447 3,975 15%

Outreach Events 4 6 50% 15 26 73%

Outreach Attendees 112 129 15% 559 532 -5%

Computer Users 564 609 8% 2,180 2,333 7%

Wi-Fi Connections 820 948 16% 3,257 4,551 40%

Database Sessions 1,765 1,940 10% 7,089 7,593 7%

Website Hits 10,338 8,688 -16% 45,353 38,490 -15%

Facebook Likes 3,701 3,985 8% 14,744 15,834 7%

Instagram Followers 1,122 1,207 8% 4,441 4,782 8%

Twitter Followers 781 782 0% 3,120 3,127 0%

Visitors & Room Usage

Circulation & Use

PR & Marketing

Computers & Technology 

Programs

Reference Questions & 1:1's

Library Cards



 Sycamore Public Library

 Balance Sheet
 As of April 30, 2024

Apr 30, 24

ASSETS

Current Assets

Checking/Savings

1011 · Operating Checking 14,510

1020 · Library Cash on Hand 213

1028 · Impact Fees Savings Account 127,662

1031 · Special Reserve Fund Money Mkt

1031.01 · Capital Improvement Funds 101,481

1031 · Special Reserve Fund Money Mkt - Other 318,925

Total 1031 · Special Reserve Fund Money Mkt 420,406

1075 · 1st Mid Operating Money Market 849,922

1076 · 1st Mid RestrictedOperating MM 158,718

1078 · 1st Mid Contingency & Bldg MM 114,345

1080 · 1st Midwest Epay Savings 493

Total Checking/Savings 1,686,269

Accounts Receivable

ACCOUNTS RECEIVABLE

1220 · Property Tax Receivables 1,157,688

Total ACCOUNTS RECEIVABLE 1,157,688

Total Accounts Receivable 1,157,688

Other Current Assets

INVESTMENTS

1310 · B & R Hackett Endowment Fund 203,390

Total INVESTMENTS 203,390

1510.01 · Due From General Fund 22,870

Total Other Current Assets 226,260

Total Current Assets 3,070,217

Fixed Assets

FIXED ASSETS

1410 · BUILDING 5,771,452

1420 · LAND 114,391

1430 · EQUIPMENT 1,700,330

1440 · ACCUMULATED DEPRECIATION -4,545,114

Total FIXED ASSETS 3,041,059

Total Fixed Assets 3,041,059

Other Assets

1900 · Deferred Outflows 98,459

Total Other Assets 98,459

TOTAL ASSETS 6,209,735

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable 2,604

Total Accounts Payable 2,604
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 Sycamore Public Library

 Balance Sheet
 As of April 30, 2024

Apr 30, 24

Other Current Liabilities

2100 · Payroll Liabilities

2130 · Federal p/r tax payable 535

2140 · IL p/r tax payable 196

2160 · IMRF Withholdings -485

2162 · Health Insurance W/H -11,466

2171 · NCPER Withholdings 540

2173 · Dental Vision, Life Withholding 1,551

2175 · YMCA Membership 64

2100 · Payroll Liabilities - Other 54

Total 2100 · Payroll Liabilities -9,011

2210 · A/P 0

2220 · Accrued Payroll 24,733

2270 · Unclaimed Property 1,203

2280 · Deferred Property Taxes 1,157,687

2290 · Compensated Absences 32,669

Total Other Current Liabilities 1,207,281

Total Current Liabilities 1,209,885

Long Term Liabilities

2295 · Net Pension Liability 105,291

2555 · Loan - Construction 40,353

2900 · Deferred Inflows 145,229

Total Long Term Liabilities 290,873

Total Liabilities 1,500,758

Equity

2940 · Retained Earnings 5,056,694

Net Income -347,721

Total Equity 4,708,973

TOTAL LIABILITIES & EQUITY 6,209,731

 Page 2 of 2 For Management Purposes Only



 12:12 PM

 04/30/24
 Sycamore Public Library

Bills List

April 30, 2024

Vendor Total Purpose

Amazon Capital Services, Inc 863.74 Misc charges

Arthur J. Gallagher Risk Management Svcs 737.00 Crime Insurance

Asma Bohra 220.00 Henna Program

Baker & Taylor - Adult Acct 3,349.83 Adult books

Baker & Taylor - Childrens 92.23 Youth books

Baker & Taylor - Unprocessed 66.32 Unprocessed books

Bankcard Processing Center 6,080.34 Misc charges

Blackstone Publishing 215.42 Audio books

Blue Cross Blue Shield 200.88 Health Insurance

Blue Cross Blue Shield 6396.32 Health Insurance

Bobbledy Books 500.00 Battle of Books Author Visit

Bonnie Stewart-Henson 250.00 Chair yoga

Bookpage 414.00 Periodicals

Cengage Learning 140.36 Large print books

City of Sycamore IMRF 4928.17 IMRF

Discount Magazine 1,782.20 Magazine subscription

Elizabeth Boyer 21.25 Youth program supplies

Friends of Sycamore Library 281.85 Book sales April 2024

Gordon Flesch 229.37 Copier

Graham Cracker Comics 37.85 Comic Day program

HR Source 1,260.00 Membership

IntelliCorp 86.10 Background checks

J & J Handyman 1,395.00 Contract cleaning

Jeannie Barry 174.7 Health InsuranceLIMRiCC Unemployment Compensation 

Group A 407.08 1st quarter unemployment

Metronet 235.60 Internet

Midwest Tape 1,191.64 Hoopla

NCPERS 64 Health Insurance

NiCor Gas 501.83 Utilities

Northern Illinois University 500.00 Curtis Chen Event

Northwestern Medicine Kishwaukee Hospital 504.00 EAP

Olsson Roofing Company, Inc 504.00 Roof leak repairs

Playaway LLC 24.99 Playaways

Principal 2008.99 Health Insurance

Scholastic, Inc 576.25 Youth Summer Reading prizes

Service Concepts, Inc. 1,443.75 Quarterly payment

Soft Water City 67.58 Bottled water

Syndeo Network 1,160.00 Internet transport connection for NIU Net

Tammy Johnston 77.56 ILL postage and craft supplies

Waste Management West 174.93 Garbage

ZooBean Inc 724.95 Beanstack Database

39,890.08
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 April 2024

Apr 24 Jan - Apr 24

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 0 2

3700.02 · Money Market Operating 2,199 10,312

3700.03 · Money Market Contingency & Bldg 280 1,127

3700.05 · First Midwest EPay Savings 0 0

Total 3700 · Interest 2,479 11,441

Total ACCT EARNINGS 2,479 11,441

MISCELLANEOUS REVENUE

3800 · Donation Jar 41 133

3810 · Meeting room fees 45 555

3880 · Restricted Income

3880.01 · Grants 0 600

3880 · Restricted Income - Other 70 2,820

Total 3880 · Restricted Income 70 3,420

Total MISCELLANEOUS REVENUE 156 4,108

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 71 496

3600 · Fines - Other 41 1,052

Total 3600 · Fines 112 1,548

3620 · Sales

3620.01 · Merchandise sales 49 120

3620.02 · Friends Book Sale 562 1,393

Total 3620 · Sales 611 1,513

3630 · Non-Resident Fee Cards 765 4,774

3650 · Copies/Printing

3650.01 · Scan Station Income 56 278

3650 · Copies/Printing - Other 253 1,322

Total 3650 · Copies/Printing 309 1,600

Total OPERATIONS 1,797 9,435

TAX REVENUE

3400 · PPR Tax 13,797 61,795

Total TAX REVENUE 13,797 61,795

Total Income 18,229 86,779

Gross Profit 18,229 86,779

Expense

ADMINISTRATION

8200 · Memberships & Commissions 0 375

8212 · Hiring & Placement 86 212

8213 · LIMRiCC Unemployment Insurance 407 552

8214 · Professional Development 2,727 2,877
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 April 2024

Apr 24 Jan - Apr 24

8215 · PR/Publicity

8215.01 · Event Planning 0 289

8215 · PR/Publicity - Other 0 6,647

Total 8215 · PR/Publicity 0 6,936

8216 · Mileage Reimbursement 0 126

8217 · Postage & Shipping 205 944

8219 · Insurance 737 24,108

8220 · Lost and Damage Materials 0 21

8221 · Friends Book Sale 282 1,376

Total ADMINISTRATION 4,444 37,527

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 852 1,704

8310 · Photocopiers 229 908

8312 · Cleaning Service 1,395 5,580

8314 · HVAC Maintenance 1,444 2,888

8316 · Alarm Service/Security 0 1,147

Total CONTRACTUAL SERVICES 3,920 12,227

FURNISHINGS

8410 · Equipment/Furniture 28 28

Total FURNISHINGS 28 28

MAINTENANCE

8420 · Building 2,123 3,286

8422 · Grounds 0 3,300

8424 · Trash 175 725

Total MAINTENANCE 2,298 7,311

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 0 53

8203.03 · Adult Books 207 8,493

8203.07 · Adult Multimedia 652 2,677

Total Adult Materials 859 11,223

Children's Materials

8201.06 · Child and Teen Books 92 2,082

8201.07 · Child and Teen Multimedia 20 408

Total Children's Materials 112 2,490

8204 · Periodicals 2,656 3,499

8205 · Lillian Boynton Book Fund 0 806

8206 · E-Resources 1,192 6,834

8207 · Automated Subscriptions 725 2,364

Total MATERIALS 5,544 27,216

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 306 583

8602 · Contingency 197 2,781

8604 · Consultant/Outside Services 0 20,562
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 April 2024

Apr 24 Jan - Apr 24

8606 · Capital Improvment 0 3,300

8610 · Restrict Expenses

8610.03 · Donation Expense/Programs 50 750

8610.05 · Grant Expenses 826 196

8610.06 · SPLAG Expenses 0 26

8610 · Restrict Expenses - Other 0 0

Total 8610 · Restrict Expenses 876 972

8613 · Per Capita Grant Expense 0 3,043

Total MISCELLANEOUS EXPENSES 1,379 31,241

PROGRAMS

Adult

8303.01 · Programming 1,182 3,972

8303.02 · Supplies 20 49

Total Adult 1,202 4,021

Children

8301.01 · Programming 790 2,019

8301.02 · Supplies 18 18

Total Children 808 2,037

Total PROGRAMS 2,010 6,058

SUPPLIES

8400 · Office 215 1,319

8401 · Materials and Collections 0 194

8402 · Janitorial 421 780

Total SUPPLIES 636 2,293

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 0 6,200

8330.03 · Telecommunications 1,420 2,151

8330.06 · Technical Support 0 33,464

8330.07 · Hardware/Equipment 0 3,539

Total TECHNOLOGY 1,420 45,354

UTILITIES

8432 · Gas 502 3,143

Total UTILITIES 502 3,143

WAGE EXPENSES

8100 · Gross Wages 56,259 219,482

8101.1 · Paid Time Off Wages 388 6,440

8170 · Payroll Fees 269 1,388

8171 · FICA 3,457 13,852

8173 · IMRF 2,844 10,987

8175 · Health Insurance 6,897 16,037

8177 · Medicare 808 3,240

Total WAGE EXPENSES 70,922 271,426

Total Expense 93,103 443,824

Net Ordinary Income -74,874 -357,045
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 April 2024

Apr 24 Jan - Apr 24

Net Income -74,874 -357,045

 Page 4 of 4 For management purposes only



 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 January through December 2024

Jan - Dec 24 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 2 5 -3 40%

3700.02 · Money Market Operating 10,312 200 10,112 5,156%

3700.03 · Money Market Contingency & Bldg 1,127 50 1,077 2,254%

3700.05 · First Midwest EPay Savings 0

Total 3700 · Interest 11,441 255 11,186 4,487%

Total ACCT EARNINGS 11,441 255 11,186 4,487%

GRANTS

3900 · Per Capita 0 27,400 -27,400 0%

Total GRANTS 0 27,400 -27,400 0%

MISCELLANEOUS REVENUE

3800 · Donation Jar 133 800 -667 17%

3810 · Meeting room fees 555 500 55 111%

3820 · County Law Library Revenue 0 0 0 0%

3830 · Sycamore Library Fund - DCCF 0 1,025 -1,025 0%

3840 · Lillian Boynton Book  Fund 0 7,200 -7,200 0%

3880 · Restricted Income

3880.01 · Grants 600

3880 · Restricted Income - Other 2,820 5,000 -2,180 56%

Total 3880 · Restricted Income 3,420 5,000 -1,580 68%

Total MISCELLANEOUS REVENUE 4,108 14,525 -10,417 28%

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 496 2,500 -2,004 20%

3600 · Fines - Other 1,052 0 1,052 100%

Total 3600 · Fines 1,548 2,500 -952 62%

3620 · Sales

3620.01 · Merchandise sales 120 500 -380 24%

3620.02 · Friends Book Sale 1,393 4,300 -2,907 32%

Total 3620 · Sales 1,513 4,800 -3,287 32%

3630 · Non-Resident Fee Cards 4,774 12,000 -7,226 40%

3650 · Copies/Printing

3650.01 · Scan Station Income 278 850 -572 33%

3650 · Copies/Printing - Other 1,322 5,400 -4,078 24%

Total 3650 · Copies/Printing 1,600 6,250 -4,650 26%

Total OPERATIONS 9,435 25,550 -16,115 37%

TAX REVENUE

3400 · PPR Tax 61,795 85,000 -23,205 73%

3410 · Property 0 1,522,500 -1,522,500 0%

Total TAX REVENUE 61,795 1,607,500 -1,545,705 4%

Total Income 86,779 1,675,230 -1,588,451 5%

Gross Profit 86,779 1,675,230 -1,588,451 5%

Expense

ADMINISTRATION

8200 · Memberships & Commissions 375 3,640 -3,265 10%

8210 · Audit Fees 0 4,368 -4,368 0%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 January through December 2024

Jan - Dec 24 Budget $ Over Budget % of Budget

8211 · Legal fees 0 2,080 -2,080 0%

8212 · Hiring & Placement

8212.01 · New Hire/Staff Supplies 0 312 -312 0%

8212 · Hiring & Placement - Other 212 1,000 -788 21%

Total 8212 · Hiring & Placement 212 1,312 -1,100 16%

8213 · LIMRiCC Unemployment Insurance 552 1,449 -897 38%

8214 · Professional Development 2,877 4,680 -1,803 61%

8215 · PR/Publicity

8215.01 · Event Planning 289 5,000 -4,711 6%

8215 · PR/Publicity - Other 6,647 28,875 -22,228 23%

Total 8215 · PR/Publicity 6,936 33,875 -26,939 20%

8216 · Mileage Reimbursement 126 1,560 -1,434 8%

8217 · Postage & Shipping 944 2,080 -1,136 45%

8219 · Insurance 24,108 26,250 -2,142 92%

8220 · Lost and Damage Materials 21

8221 · Friends Book Sale 1,376

Total ADMINISTRATION 37,527 81,294 -43,767 46%

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 1,704 6,240 -4,536 27%

8310 · Photocopiers 908 2,330 -1,422 39%

8311 · Pest Control 0 555 -555 0%

8312 · Cleaning Service 5,580 17,409 -11,829 32%

8313 · Elevator 0 4,160 -4,160 0%

8314 · HVAC Maintenance 2,888 6,656 -3,768 43%

8316 · Alarm Service/Security 1,147 5,720 -4,573 20%

8317 · Besam - Automatic Door 0 895 -895 0%

Total CONTRACTUAL SERVICES 12,227 43,965 -31,738 28%

FURNISHINGS

8410 · Equipment/Furniture 28 5,250 -5,222 1%

Total FURNISHINGS 28 5,250 -5,222 1%

MAINTENANCE

8420 · Building 3,286 25,000 -21,714 13%

8421 · Equipment 0 1,560 -1,560 0%

8422 · Grounds 3,300 4,680 -1,380 71%

8424 · Trash 725 2,500 -1,775 29%

Total MAINTENANCE 7,311 33,740 -26,429 22%

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 53 520 -467 10%

8203.03 · Adult Books 11,843 44,100 -32,257 27%

8203.07 · Adult Multimedia 2,677 10,000 -7,323 27%

Total Adult Materials 14,573 54,620 -40,047 27%

Children's Materials

8201.04 · Child and Teen Foreign Language 0 520 -520 0%

8201.06 · Child and Teen Books 2,082 22,000 -19,918 9%

8201.07 · Child and Teen Multimedia 408 4,680 -4,272 9%

Total Children's Materials 2,490 27,200 -24,710 9%

8204 · Periodicals 3,499 5,200 -1,701 67%

8205 · Lillian Boynton Book Fund 806 7,200 -6,394 11%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 January through December 2024

Jan - Dec 24 Budget $ Over Budget % of Budget

8206 · E-Resources 6,834 31,500 -24,666 22%

8207 · Automated Subscriptions 2,364 25,200 -22,836 9%

Total MATERIALS 30,566 150,920 -120,354 20%

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 583 1,352 -769 43%

8602 · Contingency 2,781 2,600 181 107%

8604 · Consultant/Outside Services 20,562 5,200 15,362 395%

8606 · Capital Improvment 3,300 21,000 -17,700 16%

8606.01 · Building Remodel 0 161,320 -161,320 0%

8610 · Restrict Expenses

8610.03 · Donation Expense/Programs 750

8610.05 · Grant Expenses 196

8610.06 · SPLAG Expenses 26

8610 · Restrict Expenses - Other 0 8,000 -8,000 0%

Total 8610 · Restrict Expenses 972 8,000 -7,028 12%

8613 · Per Capita Grant Expense 3,043

Total MISCELLANEOUS EXPENSES 31,241 199,472 -168,231 16%

PROGRAMS

Adult

8303.01 · Programming 3,972 12,000 -8,028 33%

8303.02 · Supplies 49

Total Adult 4,021 12,000 -7,979 34%

Children

8301.01 · Programming 2,019 12,000 -9,981 17%

8301.02 · Supplies 18

Total Children 2,037 12,000 -9,963 17%

Total PROGRAMS 6,058 24,000 -17,942 25%

SUPPLIES

8400 · Office 1,319 5,200 -3,881 25%

8401 · Materials and Collections 194 3,640 -3,446 5%

8402 · Janitorial 780 3,120 -2,340 25%

8404 · Building/Decor/Signage 0 1,040 -1,040 0%

Total SUPPLIES 2,293 13,000 -10,707 18%

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 6,200 26,250 -20,050 24%

8330.02 · Tech Maintenance/Supplies 0 24,150 -24,150 0%

8330.03 · Telecommunications 2,151 7,140 -4,989 30%

8330.04 · Software 0 1,575 -1,575 0%

8330.06 · Technical Support 33,464 13,125 20,339 255%

8330.07 · Hardware/Equipment 3,539 10,500 -6,961 34%

8330.08 · Website 0 1,575 -1,575 0%

Total TECHNOLOGY 45,354 84,315 -38,961 54%

UTILITIES

8432 · Gas 3,143 15,750 -12,607 20%

Total UTILITIES 3,143 15,750 -12,607 20%

WAGE EXPENSES

8100 · Gross Wages 249,100 851,524 -602,424 29%

8101.1 · Paid Time Off Wages 7,679 20,000 -12,321 38%

8170 · Payroll Fees 1,528 5,000 -3,472 31%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 January through December 2024

Jan - Dec 24 Budget $ Over Budget % of Budget

8171 · FICA 15,737 56,000 -40,263 28%

8173 · IMRF 10,987 43,000 -32,013 26%

8175 · Health Insurance 16,037 48,000 -31,963 33%

8177 · Medicare 3,680

Total WAGE EXPENSES 304,748 1,023,524 -718,776 30%

Total Expense 480,496 1,675,230 -1,194,734 29%

Net Ordinary Income -393,717 0 -393,717 100%

Net Income -393,717 0 -393,717 100%
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 Sycamore Public Library

 Special Income / Expense - Monthly vs YTD
 April 2024

Apr 24 Jan - Apr 24

Other Income/Expense

Other Income

DONATIONS

4300 · Building Fund Donations 30 120

Total DONATIONS 30 120

IMPACT FEE ACCT

4400 · Impact Fees 439 3,501

Total IMPACT FEE ACCT 439 3,501

INTEREST INCOME

4600 · Money Market Restricted 389 1,554

4610 · Impact Fees Savings 0 3

4630 · Special Reserve Fund 1,031 4,143

Total INTEREST INCOME 1,420 5,700

Total Other Income 1,889 9,321

Net Other Income 1,889 9,321

Net Income 1,889 9,321
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SYCAMORE PUBLIC LIBRARY 

BOARD OF TRUSTEES 

Personnel Committee 

April 9, 2024 7:45 p.m. 

Sycamore, IL  

 

I. Present: M. Fischer, J. Johnson, A.J. Hofer 

 

A.J. Hofer called the meeting to order at 7:45 p.m. 

 

II. Approve agenda: 

A.J. Hofer moved to approve the agenda and M. Fischer second the motion. 3 ayes, 0 nays. 

The motion carried. 

 

III. Old Business: Director’s Review process 

The committee discussed the Director’s review process. 

 

IV. New Business: There was no new business. 

 

V. Closed Session: 5 ILCS 120 (c) (1) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal counsel for the 

public body, including hearing testimony on a complaint lodged against an employee of 

the public body or against legal counsel for the public body to determine its validity. 

  

AJ Hofer moved to go into closed session, M. Fischer seconded the motion. 3 ayes, 0 nays. 

The motion carried. 

 

The committee came out of closed session at 8:14 p.m. There was no action taken. 

 

VI. Adjournment: 

A.J. Hofer adjourned the meeting at 8:15 p.m. 

 

 

Respectfully submitted, 

 

AJ Hofer, Board President 

 

 

Mary Holtrop, Secretary Pro Temp 


