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SYCAMORE PUBLIC LIBRARY
Agenda BOARD OF TRUSTEES MEETING
Date: April 9, 2024 5:30 p.m.
Sycamore Public Library, Sycamore, IL

Call to Order

Changes to and Approval of Agenda

Public Comment:

Announcements:

Library & Trustee Reports:

a. Treasurer's Report for March, 2024

b. Business Manager's Report

c. Library Report for March 2024

d. Friends of the Library report updates
Consent Agenda-Board Approval Required
a. Regular Meeting Minutes, March 12, 2024
b. Personnel Committee Meeting Minutes, March 12, 2024
c. March bills for approval

Old Business

Building updates:

Report on Roofing project

Board Retreat — dates, tentative agenda
Board Terms, Update

Patron matter, Update

New Business

a. Health Insurance

b. Computer and Internet Usage Policy
Closed Session

SILCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.

Adjournment

o0 U

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT
MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.

Next Meeting: Tuesday, May 14, 2024 at 5:30 p.m.



m MARCH 2024 LIBRARY REPORT

Sycamore
LIBRARY

LIBRARY BUSINESS

News/Announcements
e March anniversaries: Jana Osmani, 1 year on 3/13, Charlotte Salis, 3 years on 3/22.
e Lauren Manu was hired as the Youth and Teen Services Manager. Lauren'’s first day was March 18, 2024.
¢ Olivia Boyd, Youth and Teen Assistant last day was March 17, 2024.

Finances
e 03/31/2024 3/12" or 25% of our budget should be expended.
e The operating income year-to-date is 68,551 which is 4% of anticipated income. Keep in mind our income
will actually come in starting May.
e Total expenses YTD for the end of March 2024 is $347,011 which is 21% of our FY2024 budget.

Professional Development

o Tracy has started her weekly MARC Member Trainee Classes through PrairireCat
o Kim attended the PrairieCat Resource Sharing Summit on Serving the Unserved attended by the State of
lllinois, PrairieCat and other Northern lllinois Libraries.
STRATEGIC PRIORITIES

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term Goals
1. ldentify necessary building improvements/maintenance and prioritize projects

o John continues to make significant improvements to the building as part of his regular maintenance
responsibilities.

o Blumen Garden came out and did the spring cleanup. They will return to install some ground cover, move
some of the grasses, bulbs and spread the remaining mulch.

Enhance Collaboration with Community Partners to Expand Library Programs & Services.
1. Strengthen partnerships between library staff and community members/organizations

o Circulation provided 25 curbside services and the library provided 22 notary services during the month of
March.

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs
1. Provide access to and assistance with current software applications on computers and devices
o Adult Services had 5 people show up for one Tech Help specific program. We also help patrons with their
phones, tables, and other devices almost daily both in-person and over the phone.

2. Explore and implement technology platforms for staff that improve efficiency and increase
collaboration

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising strategy.
The book sale will be held April 5™ and 6" from 9:00-4:30.



2. Explore possibilities for additional revenue streams

Create a Cohesive Branding Strategy to Promote the Library in the Community

1. Positive Press: Christina on Facebook about the Jane Austen Club series: "Having so much fun attending
these!! What will be the next one? = W%

2. Create and implement a plan to convey the story and value of the library
Social Media/ Engagement Stats:

= Facebook likes: 3,965 = Google Profile Views: 1,851
= Instagram followers: 1,193 =  Website: 11,793
= Twitter followers: 782 =  Friends of the Library: 20

Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community Needs
1. Increase access points to and use of library collections, programs, and services
o Youth and Teen Services hosted Mad Science of Northern Illinois for the family science program Fire
and Ice. There were 215 patrons in attendance.

Respectfully Submitted,
Kim Halsey, Jeannie Barry, Jill Carter, Mary Holtrop, Lauren Manu and Samantha Sundquist



YTD

Sycamore Library Statistics 23-Mar | 24-Mar | % Change | (FY23A- YD U
238) (FY24) | Change

Visitors & Room Usage

Library Visitors 8,249 8.544 4% 21,468 24,053 12%

Meeting Rooms Reservations 15 15 0% 33 35 6%

Meeting Room Attendance 195 210 8% 445 432 -3%

Circulation & Use

Physical Iltems 13,712 11,678 -15% 30,644 35,514 16%

E-Resources 2.689 3,425 27% 7.974 10,115 27%

Total Circulation 16,401 15,103 -8% 45,762 45,629 0%

Library Cards

Resident Cards 6,055 6,148 2% 6,055 6,148

Non-Resident Cards 342 369 8% 342 369

Total Library Cards 6,397 6,517 2% 6,397 6,517

Reference Questions & 1:1's

Reference Questions 797 1,155 45% 2,337 3,498 50%

1:1's 5 6 20% 20 11 -45%

Programs

Programs 42 71 69% 152 222 46%

Program Attendees 707 999 4% 2,634 2,913 1%

Outreach Events 4 5 25% 11 20 82%

Outreach Attendees 108 81 -25% 477 403 -16%

Computers & Technology

Computer Users 593 631 6% 1,616 1,724 7%

Wi-Fi Connections 839 1,245 48% 2,437 3,603 48%

Database Sessions 1,785 7,468 318% 5,324 11,653 119%

PR & Marketing

Website Hits 11,780 11,793 0% 35,015 29,802 -15%

Facebook Likes 3,694 3,965 7% 11,043 11,849 7%

Instagram Followers 1,116 1,193 7% 3,319 3,575 8%

Twitter Followers 779 782 0% 2,339 2,345 0%




ASSETS

Sycamore Public Library
Balance Sheet

March 31, 2024
Mar 31, 24

Current Assets

Checking/Savings
1011 - Operating Checking
1020 - Library Cash on Hand
1028 -Impact Fees Savings Account
1031 -Special Reserve Fund Money Mkt
1031.01 - Capital Improvement Funds
1031 - Special Reserve Fund Money Mkt - Othe
Total 1031 - Special Reserve Fund Money Mkt
1075 - 1st Mid Operating Money Market
1076 - 1st Mid RestrictedOperating MM
1078 - 1st Mid Contingency & Bldg MM
1080 - 1st Midwest Epay Savings
Total Checking/Savings
Accounts Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables
Total ACCOUNTS RECEIVABLE
Total Accounts Receivable
Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund
Total INVESTMENTS
1510.01 - Due From General Fund
Total Other Current Assets

Total Current Assets
Fixed Assets

FIXED ASSETS

1410 - BUILDING

1420 - LAND

1430 - EQUIPMENT

1440 - ACCUMULATED DEPRECIATION
Total FIXED ASSETS

Total Fixed Assets
Ofther Assets

1900 - Deferred Outflows

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities
Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

For Management Purposes Only

499
213
127,223

101,481
317,864

419,345

949,022
158,259
114,065

493

J—

769,119

—_

157,688

157,688
157,688

—_ ] —

203,390

203,390

22,870

226,260
3,153,067

5,771,452
114,391
1,700,330

-4,545,114

3,041,059

3,041,059

98,459

98,459
6,292,585

8.175

8,175
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Sycamore Public Library

Balance Sheet
March 31, 2024

Mar 31, 24
Other Current Liabilities
2100 - Payroll Liabilities
2130 - Federal p/r tax payable 535
2140 -IL p/r tax payable 196
2160 - IMRF Withholdings -485
2162 -Health Insurance W/H -10,863
2171 -NCPER Withholdings 524
2173 - Dental Vision, Life Withholding 1,551
2175 - YMCA Membership 64
2100 - Payroll Liabilities - Other 54
Total 2100 - Payroll Liabilities -8,424
2210 - A/P 0
2220 - Accrued Payroll 24,733
2270 - Unclaimed Property 1,203
2280 - Deferred Property Taxes 1,157,687
2290 - Compensated Absences 32,669
Total Other Current Liabilities 1,207,868
Total Current Liabilities 1,216,043
Long Term Liabilities
2295 -Net Pension Liability 105,291
2555 - Loan - Construction 40,353
2900 - Deferred Inflows 145,229
Total Long Term Liabilities 290,873
Total Liabilities 1,506,916
Equity
2940 - Retained Earnings 5,056,694
Net Income -271,030
Total Equity 4,785,664
TOTAL LIABILITIES & EQUITY ~ 6,292,580

For Management Purposes Only Page 2 of 2



1:56 PM
03/26/24

Vendor
Alarm Detection Systems

Amazon Capital Services, Inc

Baker & Taylor - Adult Acct
Baker & Taylor - Childrens
Blackstone Publishing
Blue Cross Blue Shield
Blue Cross Blue Shield
Bonnie Stewart-Henson
Cengage Learning
Chicago Tribune

City of Sycamore IMRF
CMJ Technologies
IntelliCorp

J & J Handyman
Jeannie Barry

Joey Howerton
Kishwaukee YMCA
LACONI

Laura Hoffman

Metronet

Midwest Tape

MW Recyclers

NCPERS

NiCor Gas

OverDrive, Inc

PrairieCat

Principal

Rochelle Janitorial Supply
Samantha Sundquist

Soft Water City

Tammy Johnston
Tumbleweed Press, Inc
United World Life

Waste Management West

Sycamore Public Library

Bills List
March, 2024
Total Purpose
1.146.69  Quarterly payment
2,217.83  Misc charges
3,427.23  Adult books
899.30  Youth and Teen books
501.23  Audio books
2,846.77  Health Insurance
200.88 Health Insurance
100.00  April Chair Yoga
366.85 Large Pring books
258.99  Newspaper
4,895.24  IMRF
5,357.00 Laptops and Install
20.00 Service fee background checks
1,395.00 Confract cleaning
174.70  Health insurance
200.00  D-D February and March
69.60  Manu Membership
150.00 Membership
8.54 ILL Postage
235.68 Internet
1,329.56  Eresources
50.00 Recycling
64.00 Health Insurance
693.06  Utilities
16.00  Eresources
6,200.25  Full particpating fee
96.65  Vision and Life
299.30  Cleaning supplies
349.38  Adult programs
44,00 Bottled water
99.07 ILL postage
639.20 Database
664.80 Health Insurance
173.56  Garbage service
35,190.36

Page 1 of 1



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

March 2024

Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating
3700.02 - Money Market Operating
3700.03 - Money Market Contingency & Bldg
Total 3700 - Interest
Total ACCT EARNINGS
MISCELLANEOUS REVENUE
3800 - Donation Jar
3810 - Meeting room fees
3880 - Restricted Income
3880.01 - Granfts
3880 - Restricted Income - Other
Total 3880 - Restricted Income
Total MISCELLANEOUS REVENUE
OPERATIONS
3600 - Fines
3600.01 -Lost and Damage Materials
3600 - Fines - Other
Total 3600 - Fines
3620 -Sales
3620.01 - Merchandise sales
3620.02 - Friends Book Sale
Total 3620 - Sales
3630 - Non-Resident Fee Cards
3650 - Copies/Prinfing
3650.01 -Scan Station Income
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
TAX REVENUE
3400 - PPR Tax
Total TAX REVENUE
Total Income
Gross Profit
Expense
ADMINISTRATION
8200 - Memberships & Commissions
8212 - Hiring & Placement
8213 - LIMRICC Unemployment Insurance

For management purposes only

Mar 24 Jan - Mar 24
0 2
2,491 8,113
289 847
2,780 8,962
2,780 8,962
0 92
320 510
0 600
300 2,750
300 3,350
620 3,952
211 425
34 1,012
245 1,437
20 71
294 831
314 902
1,068 4,009
173 222
409 1,069
582 1,291
2,209 7,639
14,179 47,998
14,179 47,998
19,788 68,551
19,788 68,551
150 375

20 126

0 145
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

March 2024
Mar 24 Jan - Mar 24
8214 - Professional Development 0 150
8215 - PR/Publicity
8215.01 - Event Planning 0 289
8215 - PR/Publicity - Other 0 6,647
Total 8215 - PR/Publicity 0 6,936
8216 - Mileage Reimbursement 0 126
8217 - Postage & Shipping 303 739
8219 -Insurance -80 23,371
8220 - Lost and Damage Materials 0 21
8221 - Friends Book Sale 319 1,094
Total ADMINISTRATION 712 33,083
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 0 852
8310 - Photocopiers 0 501
8312 - Cleaning Service 1,395 4,185
8314 - HVAC Maintenance 0 1,444
8316 - Alarm Service/Security 1,147 1,147
Total CONTRACTUAL SERVICES 2,542 8.129
MAINTENANCE
8420 - Building -2,735 1,163
8424 -Trash 224 550
Total MAINTENANCE -2,511 1.713
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 0 53
8203.03 - Adult Books 3,794 8,286
8203.07 - Adult Multimedia 519 2,025
Total Adult Materials 4,313 10,364
Children's Materials
8201.06 - Child and Teen Books 899 1,990
8201.07 - Child and Teen Multimedia 57 388
Total Children's Materials 956 2,378
8204 - Periodicals 259 843
8205 - Lillian Boynton Book Fund 0 806
8206 - E-Resources 1.346 5,643
8207 - Automated Subscriptions 639 1,639
Total MATERIALS 7.513 21,673
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 95 277
8602 - Confingency 9 2,584
8604 - Consultant/Outside Services 0 20,562
8606 - Capital Improvment 0 3.300

For management purposes only
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

March 2024
Mar 24 Jan - Mar 24
8610 - Restrict Expenses
8610.03 - Donation Expense/Programs 100 700
8610.05 - Grant Expenses -250 -380
8610.06 - SPLAG Expenses 26 26
8610 - Restrict Expenses - Other -250 0
Total 8610 - Restrict Expenses -374 346
8613 - Per Capita Grant Expense 1,490 3,043
Total MISCELLANEOUS EXPENSES 1,220 30,112
PROGRAMS
Adult
8303.01 - Programming 569 2,539
8303.02 - Supplies 0 29
Total Adult 569 2,568
Children
8301.01 - Programming 251 1,229
Total Children 251 1,229
Total PROGRAMS 820 3.797
SUPPLIES
8400 - Office 65 873
8401 - Materials and Collections 0 194
8402 - Janitorial 299 359
Total SUPPLIES 364 1,426
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 6,200 6,200
8330.03 - Telecommunications 236 731
8330.06 - Technical Support 2,002 33,464
8330.07 - Hardware/Equipment 3,355 3,539
Total TECHNOLOGY 11,793 43,934
UTILITIES
8432 - Gas 693 2,641
Total UTILITIES 693 2,641
WAGE EXPENSES
8100 - Gross Wages 53,690 163,223
8101.1 - Paid Time Off Wages 4,721 6,052
8170 - Payroll Fees 289 1,119
8171 -FICA 3,588 10,395
8173 -IMRF 2,825 8.143
8175 - Health Insurance 3,206 9,140
8177 -Medicare 839 2,431
Total WAGE EXPENSES 69,158 200,503
Total Expense 92,304 347,011

For management purposes only Page 3 of 4



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

March 2024
Mar 24 Jan - Mar 24
| |
Net Ordinary Income -72,516 -278,460
Netf Income -72,516 -278,460

For management purposes only Page 4 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2024

Jan-Dec 24 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest

3700.01 - Operating 2 5 -3 40%
3700.02 - Money Market Operating 8,113 200 7.913 4,057%
3700.03 - Money Market Contingency & B 847 50 797 1,694%
Total 3700 - Interest 8,962 255 8,707 3.515%
Total ACCT EARNINGS 8,962 255 8,707 3.515%
GRANTS
3900 - Per Capita 0 27,400 -27,400 0%
Total GRANTS 0 27,400 -27,400 0%
MISCELLANEOUS REVENUE
3800 - Donation Jar 92 800 -708 12%
3810 - Meeting room fees 510 500 10 102%
3820 - County Law Library Revenue 0 0 0 0%
3830 - Sycamore Library Fund - DCCF 0 1,025 -1,025 0%
3840 - Lillian Boynton Book Fund 0 7,200 -7,200 0%
3880 - Restricted Income
3880.01 - Grants 600
3880 - Restricted Income - Other 2,750 5,000 -2,250 55%
Total 3880 - Restricted Income 3,350 5,000 -1,650 67%
Total MISCELLANEOUS REVENUE 3,952 14,525 -10,573 27%
OPERATIONS
3600 -Fines
3600.01 - Lost and Damage Materials 425 2,500 -2,075 17%
3600 -Fines - Other 1,012 0 1,012 100%
Total 3600 - Fines 1,437 2,500 -1,063 57%
3620 -Sales
3620.01 - Merchandise sales 71 500 -429 14%
3620.02 - Friends Book Sale 831 4,300 -3,469 19%
Total 3620 - Sales 902 4,800 -3,898 19%
3630 -Non-Resident Fee Cards 4,009 12,000 -7,991 33%
3650 - Copies/Printing
3650.01 -Scan Station Income 222 850 -628 26%
3650 - Copies/Printing - Other 1,069 5,400 -4,331 20%
Total 3650 - Copies/Printing 1,291 6,250 -4,959 21%
Total OPERATIONS 7.639 25,550 -17,911 30%
TAX REVENUE
3400 - PPR Tax 47,998 85,000 -37.,002 56%
3410 - Property 0 1,522,500 -1,522,500 0%
Total TAX REVENUE 47,998 1,607,500 -1,559,502 3%
Total Income 68,551 1,675,230 -1,606,679 4%
Gross Profit 68,551 1,675,230 -1,606,679 4%

For management purposes only Page 1 of 8



Expense

Sycamore Public Library

Ordinary iIncome / Expense - YTD vs. Budget

January through December 2024

ADMINISTRATION

8200 - Memberships & Commissions
- Audit Fees

-Legal fees

-Hiring & Placement

8212.01 -New Hire/Staff Supplies
8212 - Hiring & Placement - Other

8210
8211
8212

Total 8212 - Hiring & Placement

8213 - LIMRICC Unemployment Insurance
- Professional Development
-PR/Publicity

8214
8215

8215.01 - Event Planning
8215 - PR/Publicity - Other
Total 8215 - PR/Publicity

8216
8217
8219
8220
8221

- Mileage Reimbursement
-Postage & Shipping
‘Insurance

-Lost and Damage Materials
- Friends Book Sale

Total ADMINISTRATION
CONTRACTUAL SERVICES

8300
8310
8311
8312
8313
8314
8316
8317

-Phone System Maintenance
- Photocopiers

- Pest Control

- Cleaning Service

-Elevator

-HVAC Maintenance

- Alarm Service/Security
-Besam - Automatic Door

Total CONTRACTUAL SERVICES
FURNISHINGS

8410

- Equipment/Furniture

Total FURNISHINGS
MAINTENANCE

8420
8421
8422

- Building
-Equipment
- Grounds

8424 -Trash
Total MAINTENANCE
MATERIALS

Adult Materials

8203.01 - Adult Foreign Language

8203.03 - Adulf Books

For management purposes only

Jan - Dec 24 Budget $ Over Budget % of Budget
375 3,640 -3,265 10%
0 4,368 -4,368 0%
0 2,080 -2,080 0%
0 312 -312 0%
126 1,000 -874 13%
126 1,312 -1,186 10%
145 1,449 -1,304 10%
150 4,680 -4,530 3%
289 5,000 -4,711 6%
6,647 28,875 -22,228 23%
6,936 33,875 -26,939 20%
126 1,560 -1,434 8%
739 2,080 -1,341 36%
23,371 26,250 -2,879 89%
21
1,094
33,083 81,294 -48,211 41%
852 6,240 -5,388 14%
501 2,330 -1,829 22%
0 555 -555 0%
4,185 17.409 -13,224 24%
0 4,160 -4,160 0%
1,444 6,656 -5,212 22%
1,147 5720 -4,573 20%
0 895 -895 0%
8,129 43,965 -35,836 18%
0 5,250 -5,250 0%
0 5,250 -5,250 0%
1,163 25,000 -23,837 5%
0 1,560 -1,560 0%
0 4,680 -4,680 0%
550 2,500 -1,950 22%
1,713 33,740 -32,027 5%
53 520 -467 10%
8,286 44,100 -35,814 19%
Page 2 of 8



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

January through December 2024

Jan-Dec 24 Budget $ Over Budget % of Budget
8203.07 - Adult Multimedia 2,025 10,000 -7,975 20%
Total Adult Materials 10,364 54,620 -44,256 19%
Children's Materials
8201.04 - Child and Teen Foreign Languag 0 520 -520 0%
8201.06 - Child and Teen Books 1,990 22,000 -20,010 9%
8201.07 - Child and Teen Multimedia 388 4,680 -4,292 8%
Total Children’s Materials 2,378 27,200 -24,822 9%
8204 - Periodicals 843 5,200 -4,357 16%
8205 - Lillian Boynton Book Fund 806 7,200 -6,394 1%
8206 - E-Resources 5,643 31,500 -25,857 18%
8207 - Automated Subscriptions 1,639 25,200 -23,561 7%
Total MATERIALS 21,673 150,920 -129,247 14%
MISCELLANEQUS EXPENSES
8601 - Financial Service Fees 277 1,352 -1,075 20%
8602 - Contingency 2,584 2,600 -16 99%
8604 - Consultant/Outside Services 20,562 5,200 15,362 395%
8606 - Capital Improvment 3.300 21,000 -17,700 16%
8606.01 - Building Remodel 0 161,320 -161,320 0%
8610 - Restrict Expenses
8610.03 - Donation Expense/Programs 700
8610.05 - Grant Expenses -380
8610.06 - SPLAG Expenses 26
8610 - Restrict Expenses - Other 0 8,000 -8,000 0%
Total 8610 - Restrict Expenses 346 8,000 -7,654 4%
8613 - Per Capita Grant Expense 3,043
Total MISCELLANEOUS EXPENSES 30,112 199.472 -169,360 15%
PROGRAMS
Adult
8303.01 - Programming 2,539 12,000 -9,461 21%
8303.02 - Supplies 29
Total Adult 2,568 12,000 -9,432 21%
Children
8301.01 - Programming 1,229 12,000 -10,771 10%
Total Children 1,229 12,000 -10,771 10%
Total PROGRAMS 3.797 24,000 -20,203 16%
SUPPLIES
8400 - Office 873 5,200 -4,327 17%
8401 - Materials and Collections 194 3,640 -3,446 5%
8402 - Janitorial 359 3,120 -2,761 12%
8404 - Building/Decor/Signage 0 1,040 -1,040 0%
Total SUPPLIES 1,426 13,000 -11,574 1%
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 6,200 26,250 -20,050 24%
8330.02 - Tech Maintenance/Supplies 0 24,150 -24,150 0%
For management purposes only Page 3 of 8



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
January through December 2024

Jan-Dec 24 Budget $ Over Budget % of Budget

8330.03 - Telecommunications 731 7,140 -6,409 10%
8330.04 - Software 0 1,575 -1,575 0%
8330.06 -Technical Support 33,464 13,125 20,339 255%
8330.07 -Hardware/Equipment 3,539 10,500 -6,961 34%
8330.08 - Website 0 1,575 -1,575 0%
Total TECHNOLOGY 43,934 84,315 -40,381 52%
UTILITIES
8432 - Gas 2,641 15,750 -13,109 17%
Total UTILITIES 2,641 15,750 -13,109 17%
WAGE EXPENSES
8100 - Gross Wages 163,223 851,524 -688,301 19%
8101.1 - Paid Time Off Wages 6,052 20,000 -13,948 30%
8170 - Payroll Fees 1,119 5,000 -3,881 22%
8171 -FICA 10,395 56,000 -45,605 19%
8173 - IMRF 8,143 43,000 -34,857 19%
8175 -Health Insurance 9,140 48,000 -38,860 19%
8177 - Medicare 2,431
Total WAGE EXPENSES 200,503 1,023,524 -823,021 20%
Total Expense 347,011 1,675,230 -1,328,219 21%
Net Ordinary Income -278,460 0 -278,460 100%
Net Income -278,460 0 -278,460 100%

For management purposes only Page 4 of 8



Sycamore Public Library
Special Income / Expense - Monthly vs YTD

Other Income/Expense
Other Income
DONATIONS
4300 - Building Fund Donations
Total DONATIONS
IMPACT FEE ACCT
4400 - Impact Fees
Total IMPACT FEE ACCT
INTEREST INCOME
4600 - Money Market Restricted
4610 - Impact Fees Savings
4630 - Special Reserve Fund
Total INTEREST INCOME
Total Other Income
Net Other Income
Net Income

For Management Purposes Only

March 2024
Mar 24 Jan - Mar 24
30 90
30 90
-9,898 3,062
-9,898 3,062
401 1,165
3 3
1,063 3,112
1,467 4,280
-8,401 7,432
-8,401 7,432
-8,401 7,432
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March 12, 2024
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meeting 5:30 p.m. Sycamore Public Library, Sycamore, IL

. Callto Order
President A.J. Hofer, called the meeting to order at 5:31 p.m.

Trustees Present: Elizabeth Coats, Jan Benson, Nate Meyer, Terese Dudek, Mary Fischer,
Jessica Johnson and A.J. Hofer.

Trustees Absent: Kevin White, Nancy Copple
Staff Members Present: Business Manager, Mary Holtrop.

Visitors Present:

ll. Changesto and Approval of the Agenda
J. Johnson moved and M. Fischer second the motion to approve the agenda. 7 ayes, 0 nays.
The motion carried.

lll. Public Comment
There was no public comment.

IV. Announcements

There were no announcements.

V. Library and Trustee Reports
a. Treasurer K. White sent his review of the treasurer report. M. Holtrop updated the board. J.
Benson moved and M. Fischer second the motion to approve the treasurer report. 7 ayes, 0
nays. The motion carried.
b. Business Managers report: There was no additional report.
c. Library Report: The board discussed the library report.
d. Friends of the Library: J. Benson reported on the Friends of the Library. The Friends hosted
a donation day on Saturday, March 9 from 9:00-12:00 and received a lot of donations from
the community. The Friends will be having a book sale on April 5t and 6™ from 9:00-4:30. The
Friends will be participating in the DCCF Day of Giving in May.

VI. Consent Agenda

a. Regular meeting minutes February 13, 2024 February 2024 bills for approval. E. Coats
moved and M. Fischer second the motion to approve the consent agenda. 7 ayes, 0
nays the motion carried.

VII.  Old Business:

a. Building Update: The board discussed the window project and the bids received by
Dewberry. The board discussed the additional work orders added to the project such as
the block windows, painting both outside and inside, general drywall repairs etc.
Discussion followed on whether this project should be put on hold until the library



remodel project begins. N. Meyer presented an option of exploring Performance
Contractors who do projects for Governmental agencies such as schools, libraries etc.
The board agreed to explore this option and put the window project on hold to explore.

b. Roofing Project: M. Holtrop shared that the insurance claim was submitted and
approved for the roof leak repairs. Copies of the paid invoices were sent to Gallagher for
reimbursement. The board discussed the email sent by Nick Glenn of Renaissance
Roofing seeking information about the original install of the tile roof and whether work
was done on the gutters and the turret on the SW corner of the roof. Nick reported the
turret has several broken, tarred and caulked together tiles along with many
replacements’ files. In order to repair these tiles, molds need to be made for
reproduction. The board discussed Nick’'s recommendations. Mary will reach out to Nick
for further information.

c. Youth Services Manager: The library hired Lauren Manu who is coming from Poplar Creek
Public Library. Lauren’s first day is March 18, 2024. The Library welcomes Lauren to our
team.

d. Board Retreat: President A. J. Hofer shared with the board some ideas and suggestions
for the board retreat. A.J. recommended a full day or 2 day on a weekend and shared
topics such as budget, orientation, goals, building and as for discussion and or fraining.

VII. New Business:

a. Youth Services Patron: With the assistance of J. Johnson, M. Holtrop shared with the
board the library’s concern regarding a patron who is a regular daily visitor
to the Youth and Teen department. J. Johnson briefed the board on the background
and Holfrop shared the current concerns the library has. Discussion followed. The
director and staff will continue to monitor this situation.

b. Board Terms, May 1, 2024: J. Benson and E. Coats terms will expire at the end of April.
The April 9" meeting will be their last meeting. The library is currently searching for
members of the community who would be interested in serving on the board.

IX. Closed Session:

SILCS 120 (c) (1) The appointment, employment, compensation, discipline
performance, or dismissal of specific employees of the public body or legal counsel for the
public body, including hearing testimony on a complaint lodged against an employee of
the public body or against legal counsel for the public body to determine its validity.

The board did not go intfo Closed Session.

X. Adjournment:

A.J. Hofer adjourned the meeting at 6:43 p.m.

Respectfully Submitted,

Nate Meyer, Board Secretary

Mary Holtrop, Business Manager, Secretary pro temp



