
 

Next Meeting: Tuesday, April 9, 2024 at 5:30 p.m. 

SYCAMORE PUBLIC LIBRARY  

Agenda BOARD OF TRUSTEES MEETING 

Date: March 12, 2024, 5:30 p.m. 

Sycamore Public Library, Sycamore, IL  

 

I. Call to Order 

II. Changes to and Approval of Agenda 

III. Public Comment: 

IV. Announcements:   

V. Library & Trustee Reports:  

a. Treasurer’s Report for February 13, 2024 

b. Business Manager’s Report  

c. Library Report for February 2024 

d. Friends of the Library report updates 

VI. Consent Agenda-Board Approval Required  

a. Regular Meeting Minutes, February 13, 2024 

b. February bills for approval 

VII. Old Business  

a. Building updates: Jeff Keppler (Window project) 

b. Report on Roofing project 

c. Youth Services Manager position update 

d. Board Retreat – dates, tentative agenda 

VIII. New Business 

a. Youth Services patron 

b. Board terms May 1, 2024 

IX. Closed Session 

5 ILCS 120 (c) (1) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel for 

the public body to determine its validity. 

X. Adjournment  

 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT 

MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE. 
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FEBRUARY 2024 LIBRARY REPORT 
 

 

LIBRARY BUSINESS 

 

News/Announcements 

• February anniversaries:  Essie McMahon- 8 years on 2/10, Olivia Boyd 3 years on 2/21 

• Jacqui Williams, Youth and Teen Assistant was promoted to Youth and Teen Assistant Manager replacing 

Hester Klinke. Jacqui’s first day in her new role was Monday, February 19th.  We wish Hester all the best in her 

new management position at Sugar Grove Public Library. 

• Olivia Boyd, Youth and Teen Assistant has given her notice. Her last day is March 17th. We wish Olivia well in 

her new adventure. 

 

Finances 

• By 02/29/2024 1/12th or 16.66% of our budget should be expended. 

• The operating income year-to-date is $48,762 which is 3% of anticipated income. 

• Total expenses YTD for the end of February 2024 is $288,070 which is 17% of our FY2024 budget 

 

Professional Development 

o Tracy Evans has begun her MARC Member Training and is now training to create original records. 

o Sam Sundquist has started a 3-part virtual training series called Public Library Director Crash Course. The 

course will complete in March. 

 

STRATEGIC PRIORITIES 

 

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term Goals 

1.    Identify necessary building improvements/maintenance and prioritize projects 

o John continues to make significant improvements to the building as part of his regular maintenance 

responsibilities.  

o The library has received quotes for the roof leak project and a contract recommendation for carpentry work 

in the affected areas.  

 

Enhance Collaboration with Community Partners to Expand Library Programs & Services. 

1.   Strengthen partnerships between library staff and community members/organizations 

o Circulation provided 27 curbside services and the library provided 19 notary services during the month of 

February. 

 

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs 

1. Provide access to and assistance with current software applications on computers and devices  

o Adult Services continues to find success in their Tech Help program. We have people showing up for 1:1 

tech help every single day in additional to the bi-monthly events. 

 

2. Explore and implement technology platforms for staff that improve efficiency and increase 

collaboration 

o Tech Services now has access to the RDA Toolkit database. This is used by MARC catalogers and will be 

instrumental for original cataloging use. 2
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Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals 

 

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising strategy. 

The Friends of the Library will have a donation day drop off on Saturday, March 9th from 9:00-12:00.  The next 

book sale will be held April 5th and 6th from 9:00-4:30. 

 

2. Explore possibilities for additional revenue streams  

 

Create a Cohesive Branding Strategy to Promote the Library in the Community 

1. Positive Press: “Such a fun evening! This group is perfection. Great selection of songs and love the engagement 

with the audience.” –Facebook, Back Country Roads Event  

 

2. Create and implement a plan to convey the story and value of the library 

Social Media/ Engagement Stats: 

 

▪ Facebook likes: 3,945 ▪ Google Profile Views: 1,851 

▪ Instagram followers: 1,193 ▪ Website: 8,787 

▪ Twitter followers: 783 ▪ Friends of the Library: 20 

  

Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community Needs 

1. Increase access points to and use of library collections, programs, and services 

o Adult Services provided 43 materials to 18 mobile library patrons at OakCrest. 2 patrons through VAC’s 

Meals on Wheels program were provided with 6 items. 

o Youth and Teen Services handed out 95 prize books to Head Start students who completed the Winter 

Reading Challenge. 25 students at St. Mary’s School (11 Pre-K, 14 Pre-3) completed their challenge of 

reading 48 books together. 

o Winter Reading Challenge Participation stats can be found below. Adult Services had an average 

increase of 35.77% in challenge participants, completions, and minutes read. Youth and Teen Services 

had an average decrease of 19.11% with the same numbers, however, they had organized their 

challenges differently by age, and overall saw an increase in prize redemption for all ages: 

Adults- 100 readers, 67 completions. Read 202,877 minutes 

 

Elem & Teen- 78 readers, 54 completions. Read 85,241 minutes 

 

Pre-Reader- 33 readers, 24 completions. Read 2,100 books 

 

 

Respectfully Submitted, 

Kim Halsey, Jeannie Barry, Jill Carter, Mary Holtrop, and Samantha Sundquist  
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Sycamore Library Statistics 23-Feb 24-Feb % Change

YTD    

(FY23A-

23B)

YTD   

(FY24)

YTD % 

Change

Library Visitors 6,361 7,782 22% 13,219 15,509 17%

Meeting Rooms Reservations 12 11 -8% 18 20 11%

Meeting Room Attendance 175 114 -35% 250 222 -11%

Physical Items 11,587 11,576 0% 16,932 23,836 41%

E-Resources 2,546 3,287 29% 5,285 6,690 27%

Total Circulation 14,133 14,863 5% 29,361 30,526 4%

Resident Cards 5,993 6,070 1% 5,993 6,070

Non-Resident Cards 401 359 -10% 401 359

Total Library Cards 6,394 6,429 1% 6,394 6,429

Reference Questions  702 1,251 78% 1,540 2,343 52%

1:1's 6 4 -33% 15 5 -67%

Programs 39 86 121% 110 151 37%

Program Attendees 842 1,099 31% 1,927 1,914 -1%

Outreach Events 4 7 75% 7 15 114%

Outreach Attendees 101 193 91% 369 322 -13%

Computer Users 511 641 25% 1,023 1,093 7%

Wi-Fi Connections 851 1,281 51% 1,598 2,358 48%

Database Sessions 1,745 2,003 15% 3,539 4,185 18%

Website Hits 11,918 8,787 -26% 23,235 18,009 -22%

Facebook Likes 3,677 3,945 7% 7,349 7,884 7%

Instagram Followers 1,108 1,193 8% 2,203 2,382 8%

Twitter Followers 779 783 1% 1,560 1,563 0%

Visitors & Room Usage

Circulation & Use

PR & Marketing

Computers & Technology 

Programs

Reference Questions & 1:1's

Library Cards
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 Sycamore Public Library

 Balance Sheet
February 29, 2024

Feb 29, 24

ASSETS

Current Assets

Checking/Savings

1011 · Operating Checking 15,159

1020 · Library Cash on Hand 213

1028 · Impact Fees Savings Account 122,938

1031 · Special Reserve Fund Money Mkt

1031.01 · Capital Improvement Funds 101,481

1031 · Special Reserve Fund Money Mkt - Other 316,771

Total 1031 · Special Reserve Fund Money Mkt 418,252

1075 · 1st Mid Operating Money Market 1,013,646

1076 · 1st Mid RestrictedOperating MM 157,558

1078 · 1st Mid Contingency & Bldg MM 113,776

1080 · 1st Midwest Epay Savings 493

Total Checking/Savings 1,842,035

Accounts Receivable

ACCOUNTS RECEIVABLE

1220 · Property Tax Receivables 1,157,688

Total ACCOUNTS RECEIVABLE 1,157,688

Total Accounts Receivable 1,157,688

Other Current Assets

INVESTMENTS

1310 · B & R Hackett Endowment Fund 203,390

Total INVESTMENTS 203,390

1510.01 · Due From General Fund 22,870

Total Other Current Assets 226,260

Total Current Assets 3,225,983

Fixed Assets

FIXED ASSETS

1410 · BUILDING 5,771,452

1420 · LAND 114,391

1430 · EQUIPMENT 1,700,330

1440 · ACCUMULATED DEPRECIATION -4,545,114

Total FIXED ASSETS 3,041,059

Total Fixed Assets 3,041,059

Other Assets

1900 · Deferred Outflows 98,459

Total Other Assets 98,459

TOTAL ASSETS 6,365,501

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable -490

Total Accounts Payable -490
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 Sycamore Public Library

 Balance Sheet
February 29, 2024

Feb 29, 24

Other Current Liabilities

2100 · Payroll Liabilities

2130 · Federal p/r tax payable 535

2140 · IL p/r tax payable 196

2160 · IMRF Withholdings -485

2162 · Health Insurance W/H -10,588

2171 · NCPER Withholdings 524

2173 · Dental Vision, Life Withholding 1,551

2175 · YMCA Membership 134

2100 · Payroll Liabilities - Other 54

Total 2100 · Payroll Liabilities -8,079

2210 · A/P 0

2220 · Accrued Payroll 24,733

2270 · Unclaimed Property 1,203

2280 · Deferred Property Taxes 1,157,687

2290 · Compensated Absences 32,669

Total Other Current Liabilities 1,208,213

Total Current Liabilities 1,207,723

Long Term Liabilities

2295 · Net Pension Liability 105,291

2555 · Loan - Construction 40,353

2900 · Deferred Inflows 145,229

Total Long Term Liabilities 290,873

Total Liabilities 1,498,596

Equity

2940 · Retained Earnings 5,056,694

Net Income -189,791

Total Equity 4,866,903

TOTAL LIABILITIES & EQUITY 6,365,499
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 9:41 AM

 02/29/24
 Sycamore Public Library

Bills List

February 29, 2024

Vendor Total Purpose

Amazon.Com 1,108.66 Misc charge

Association for Rural and Small Libraries 150.00 Membership

Back Country Roads 600.00 Program

Baker & Taylor - Adult Acct 1,771.40 Adult boks

Baker & Taylor - Childrens 1,067.68 Youth books

Bankcard Processing Center 3,266.73 Misc charges

Blackstone Publishing 261.84 Audio books

Blue Cross Blue Shield 2846.77 Health Insurance

Bonnie Stewart-Henson 200.00 Program

Cengage Learning 470.17 Adult large rint

City of Sycamore IMRF 4650.99 IMRF

DeKalb County Non Profit Partnership 225.00 Membership

Dewberry 20,388.00 Window project consulting

Elizabeth Boyer 2.49 YT program

Firefly Family Theatre 500.00 YT program

Friends of Sycamore Library 240.90 Book sales

Haizal Hamza 250.00 YT program

IntelliCorp 86.10 Background check

J & J Handyman 1,395.00 Contract cleaning

Le Print Express 5,815.39 Spring Newsletter

Metronet 235.68 Internet

Midwest Tape 1,123.06 Hoopla

NCPERS 60 Health Insurance

NiCor Gas 822.53 Utilities

Penworthy 254.98 Youth media

Principal 96.65 Health Insurance

Service Concepts, Inc. 1,443.75 quarterly service

Shaw Media 174.22 RFP posting

Silverscripts 68.9 Health Insurance

Soft Water City 74.25 Bottled water

Tammy Johnston 77.55 ILL postage

The Balloon Store LLC 125.00 Program

Waste Management West 173.70 Garbage

50,027.39
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 Sycamore Public Library

 Special Income / Expense - Monthly vs YTD
 February 2024

Feb 24 Jan - Feb 24

Other Income/Expense

Other Income

DONATIONS

4300 · Building Fund Donations 30 60

Total DONATIONS 30 60

IMPACT FEE ACCT

4400 · Impact Fees 0 12,960

Total IMPACT FEE ACCT 0 12,960

INTEREST INCOME

4600 · Money Market Restricted 371 764

4630 · Special Reserve Fund 992 2,049

Total INTEREST INCOME 1,363 2,813

Total Other Income 1,393 15,833

Net Other Income 1,393 15,833

Net Income 1,393 15,833
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 February 2024

Feb 24 Jan - Feb 24

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 1 2

3700.02 · Money Market Operating 2,572 5,622

3700.03 · Money Market Contingency & Bldg 270 558

Total 3700 · Interest 2,843 6,182

Total ACCT EARNINGS 2,843 6,182

MISCELLANEOUS REVENUE

3800 · Donation Jar 49 92

3810 · Meeting room fees 120 190

3880 · Restricted Income

3880.01 · Grants 0 600

3880 · Restricted Income - Other 1,150 2,450

Total 3880 · Restricted Income 1,150 3,050

Total MISCELLANEOUS REVENUE 1,319 3,332

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 142 214

3600 · Fines - Other 694 977

Total 3600 · Fines 836 1,191

3620 · Sales

3620.01 · Merchandise sales 34 51

3620.02 · Friends Book Sale 243 537

Total 3620 · Sales 277 588

3630 · Non-Resident Fee Cards 577 2,941

3650 · Copies/Printing

3650.01 · Scan Station Income 0 49

3650 · Copies/Printing - Other 379 660

Total 3650 · Copies/Printing 379 709

Total OPERATIONS 2,069 5,429

TAX REVENUE

3400 · PPR Tax 0 33,819

Total TAX REVENUE 0 33,819

Total Income 6,231 48,762

Gross Profit 6,231 48,762

Expense

ADMINISTRATION

8200 · Memberships & Commissions 225 225

8212 · Hiring & Placement 86 106

8213 · LIMRiCC Unemployment Insurance 145 145

8214 · Professional Development 150 150

8215 · PR/Publicity
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 February 2024

Feb 24 Jan - Feb 24

8215.01 · Event Planning 0 289

8215 · PR/Publicity - Other 5,815 6,647

Total 8215 · PR/Publicity 5,815 6,936

8216 · Mileage Reimbursement 0 126

8217 · Postage & Shipping 87 435

8219 · Insurance 0 23,451

8220 · Lost and Damage Materials 0 21

8221 · Friends Book Sale 241 775

Total ADMINISTRATION 6,749 32,370

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 426 852

8310 · Photocopiers 0 349

8312 · Cleaning Service 1,395 2,790

8314 · HVAC Maintenance 1,444 1,444

Total CONTRACTUAL SERVICES 3,265 5,435

MAINTENANCE

8420 · Building 492 3,898

8424 · Trash 174 327

Total MAINTENANCE 666 4,225

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 0 53

8203.03 · Adult Books 2,242 4,492

8203.07 · Adult Multimedia 780 1,506

Total Adult Materials 3,022 6,051

Children's Materials

8201.06 · Child and Teen Books 1,077 1,091

8201.07 · Child and Teen Multimedia 266 331

Total Children's Materials 1,343 1,422

8204 · Periodicals 165 584

8205 · Lillian Boynton Book Fund 0 806

8206 · E-Resources 1,123 4,297

8207 · Automated Subscriptions 0 1,000

Total MATERIALS 5,653 14,160

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 93 182

8602 · Contingency 2,262 2,575

8604 · Consultant/Outside Services 20,562 20,562

8606 · Capital Improvment 0 3,300

8610 · Restrict Expenses

8610.03 · Donation Expense/Programs 200 600

8610.05 · Grant Expenses 500 -130

8610 · Restrict Expenses - Other 250 250

Total 8610 · Restrict Expenses 950 720
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 February 2024

Feb 24 Jan - Feb 24

8613 · Per Capita Grant Expense 0 1,553

Total MISCELLANEOUS EXPENSES 23,867 28,892

PROGRAMS

Adult

8303.01 · Programming 873 1,970

Total Adult 873 1,970

Children

8301.01 · Programming 92 977

Total Children 92 977

Total PROGRAMS 965 2,947

SUPPLIES

8400 · Office 256 808

8401 · Materials and Collections 0 194

8402 · Janitorial 0 60

Total SUPPLIES 256 1,062

TECHNOLOGY

8330.03 · Telecommunications 248 495

8330.06 · Technical Support 0 31,462

8330.07 · Hardware/Equipment 50 184

Total TECHNOLOGY 298 32,141

UTILITIES

8432 · Gas 823 1,948

Total UTILITIES 823 1,948

WAGE EXPENSES

8100 · Gross Wages 55,882 109,533

8101.1 · Paid Time Off Wages 333 1,331

8170 · Payroll Fees 555 831

8171 · FICA 3,452 6,807

8173 · IMRF 2,684 5,318

8175 · Health Insurance 2,429 5,794

8177 · Medicare 807 1,592

Total WAGE EXPENSES 66,142 131,206

Total Expense 108,684 254,386

Net Ordinary Income -102,453 -205,624

Net Income -102,453 -205,624
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 January through December 2024

Jan - Dec 24 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 2 5 -3 40%

3700.02 · Money Market Operating 5,622 200 5,422 2,811%

3700.03 · Money Market Contingency & Bldg 558 50 508 1,116%

Total 3700 · Interest 6,182 255 5,927 2,424%

Total ACCT EARNINGS 6,182 255 5,927 2,424%

GRANTS

3900 · Per Capita 0 27,400 -27,400 0%

Total GRANTS 0 27,400 -27,400 0%

MISCELLANEOUS REVENUE

3800 · Donation Jar 92 800 -708 12%

3810 · Meeting room fees 190 500 -310 38%

3820 · County Law Library Revenue 0 0 0 0%

3830 · Sycamore Library Fund - DCCF 0 1,025 -1,025 0%

3840 · Lillian Boynton Book  Fund 0 7,200 -7,200 0%

3880 · Restricted Income

3880.01 · Grants 600

3880 · Restricted Income - Other 2,450 5,000 -2,550 49%

Total 3880 · Restricted Income 3,050 5,000 -1,950 61%

Total MISCELLANEOUS REVENUE 3,332 14,525 -11,193 23%

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 214 2,500 -2,286 9%

3600 · Fines - Other 977 0 977 100%

Total 3600 · Fines 1,191 2,500 -1,309 48%

3620 · Sales

3620.01 · Merchandise sales 51 500 -449 10%

3620.02 · Friends Book Sale 537 4,300 -3,763 12%

Total 3620 · Sales 588 4,800 -4,212 12%

3630 · Non-Resident Fee Cards 2,941 12,000 -9,059 25%

3650 · Copies/Printing

3650.01 · Scan Station Income 49 850 -801 6%

3650 · Copies/Printing - Other 660 5,400 -4,740 12%

Total 3650 · Copies/Printing 709 6,250 -5,541 11%

Total OPERATIONS 5,429 25,550 -20,121 21%

TAX REVENUE

3400 · PPR Tax 33,819 85,000 -51,181 40%

3410 · Property 0 1,522,500 -1,522,500 0%

Total TAX REVENUE 33,819 1,607,500 -1,573,681 2%

Total Income 48,762 1,675,230 -1,626,468 3%

Gross Profit 48,762 1,675,230 -1,626,468 3%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 January through December 2024

Jan - Dec 24 Budget $ Over Budget % of Budget

Expense

ADMINISTRATION

8200 · Memberships & Commissions 225 3,640 -3,415 6%

8210 · Audit Fees 0 4,368 -4,368 0%

8211 · Legal fees 0 2,080 -2,080 0%

8212 · Hiring & Placement

8212.01 · New Hire/Staff Supplies 0 312 -312 0%

8212 · Hiring & Placement - Other 106 1,000 -894 11%

Total 8212 · Hiring & Placement 106 1,312 -1,206 8%

8213 · LIMRiCC Unemployment Insurance 145 1,449 -1,304 10%

8214 · Professional Development 150 4,680 -4,530 3%

8215 · PR/Publicity

8215.01 · Event Planning 289 5,000 -4,711 6%

8215 · PR/Publicity - Other 6,647 28,875 -22,228 23%

Total 8215 · PR/Publicity 6,936 33,875 -26,939 20%

8216 · Mileage Reimbursement 126 1,560 -1,434 8%

8217 · Postage & Shipping 435 2,080 -1,645 21%

8219 · Insurance 23,451 26,250 -2,799 89%

8220 · Lost and Damage Materials 21

8221 · Friends Book Sale 775

Total ADMINISTRATION 32,370 81,294 -48,924 40%

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 852 6,240 -5,388 14%

8310 · Photocopiers 349 2,330 -1,981 15%

8311 · Pest Control 0 555 -555 0%

8312 · Cleaning Service 2,790 17,409 -14,619 16%

8313 · Elevator 0 4,160 -4,160 0%

8314 · HVAC Maintenance 1,444 6,656 -5,212 22%

8316 · Alarm Service/Security 0 5,720 -5,720 0%

8317 · Besam - Automatic Door 0 895 -895 0%

Total CONTRACTUAL SERVICES 5,435 43,965 -38,530 12%

FURNISHINGS

8410 · Equipment/Furniture 0 5,250 -5,250 0%

Total FURNISHINGS 0 5,250 -5,250 0%

MAINTENANCE

8420 · Building 3,898 25,000 -21,102 16%

8421 · Equipment 0 1,560 -1,560 0%

8422 · Grounds 0 4,680 -4,680 0%

8424 · Trash 327 2,500 -2,173 13%

Total MAINTENANCE 4,225 33,740 -29,515 13%

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 53 520 -467 10%

8203.03 · Adult Books 4,492 44,100 -39,608 10%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 January through December 2024

Jan - Dec 24 Budget $ Over Budget % of Budget

8203.07 · Adult Multimedia 1,506 10,000 -8,494 15%

Total Adult Materials 6,051 54,620 -48,569 11%

Children's Materials

8201.04 · Child and Teen Foreign Language 0 520 -520 0%

8201.06 · Child and Teen Books 1,091 22,000 -20,909 5%

8201.07 · Child and Teen Multimedia 331 4,680 -4,349 7%

Total Children's Materials 1,422 27,200 -25,778 5%

8204 · Periodicals 584 5,200 -4,616 11%

8205 · Lillian Boynton Book Fund 806 7,200 -6,394 11%

8206 · E-Resources 4,297 31,500 -27,203 14%

8207 · Automated Subscriptions 1,000 25,200 -24,200 4%

Total MATERIALS 14,160 150,920 -136,760 9%

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 182 1,352 -1,170 13%

8602 · Contingency 2,575 2,600 -25 99%

8604 · Consultant/Outside Services 20,562 5,200 15,362 395%

8606 · Capital Improvment 3,300 21,000 -17,700 16%

8606.01 · Building Remodel 0 161,320 -161,320 0%

8610 · Restrict Expenses

8610.03 · Donation Expense/Programs 600

8610.05 · Grant Expenses -130

8610 · Restrict Expenses - Other 250 8,000 -7,750 3%

Total 8610 · Restrict Expenses 720 8,000 -7,280 9%

8613 · Per Capita Grant Expense 1,553

Total MISCELLANEOUS EXPENSES 28,892 199,472 -170,580 14%

PROGRAMS

Adult

8303.01 · Programming 1,970 12,000 -10,030 16%

Total Adult 1,970 12,000 -10,030 16%

Children

8301.01 · Programming 977 12,000 -11,023 8%

Total Children 977 12,000 -11,023 8%

Total PROGRAMS 2,947 24,000 -21,053 12%

SUPPLIES

8400 · Office 808 5,200 -4,392 16%

8401 · Materials and Collections 194 3,640 -3,446 5%

8402 · Janitorial 60 3,120 -3,060 2%

8404 · Building/Decor/Signage 0 1,040 -1,040 0%

Total SUPPLIES 1,062 13,000 -11,938 8%

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 0 26,250 -26,250 0%

8330.02 · Tech Maintenance/Supplies 0 24,150 -24,150 0%

8330.03 · Telecommunications 495 7,140 -6,645 7%

8330.04 · Software 0 1,575 -1,575 0%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 January through December 2024

Jan - Dec 24 Budget $ Over Budget % of Budget

8330.06 · Technical Support 31,462 13,125 18,337 240%

8330.07 · Hardware/Equipment 184 10,500 -10,316 2%

8330.08 · Website 0 1,575 -1,575 0%

Total TECHNOLOGY 32,141 84,315 -52,174 38%

UTILITIES

8432 · Gas 1,948 15,750 -13,802 12%

Total UTILITIES 1,948 15,750 -13,802 12%

WAGE EXPENSES

8100 · Gross Wages 136,499 851,524 -715,025 16%

8101.1 · Paid Time Off Wages 5,549 20,000 -14,451 28%

8170 · Payroll Fees 966 5,000 -4,034 19%

8171 · FICA 8,724 56,000 -47,276 16%

8173 · IMRF 5,318 43,000 -37,682 12%

8175 · Health Insurance 5,794 48,000 -42,206 12%

8177 · Medicare 2,040

Total WAGE EXPENSES 164,890 1,023,524 -858,634 16%

Total Expense 288,070 1,675,230 -1,387,160 17%

Net Ordinary Income -239,308 0 -239,308 100%

Net Income -239,308 0 -239,308 100%
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February 13, 2024 

SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Regular Meeting 5:30 p.m. Sycamore Public Library, Sycamore, IL 

 

I. Call to Order 

 President A.J. Hofer, called the meeting to order at 5:35 p.m. 

Trustees Present:  Elizabeth Coats, Jan Benson, Nate Meyer, Terese Dudek, Kevin White, 

Nancy Copple, Jessica Johnson and A.J. Hofer.  

Trustees Absent:  Mary Fischer 

Staff Members Present: Director, Kim Halsey; Business Manager, Mary Holtrop. 

Visitors Present:   

 

II. Changes to and Approval of the Agenda 

K. White moved and J. Benson second the motion to approve the agenda. 8 ayes, 0 nays. 

The motion carried. 

 

III. Public Comment 

There was no public comment. 

 

IV. Announcements 

There were no announcements. 

 

V. Library and Trustee Reports 

a. Treasurer K. White reviewed the treasurer report.  K. White reported that all the financial 

reports appeared to be in good order.  J. Benson moved and T. Dudek second the motion to 

approve the treasurer report.  8 ayes, 0 nays. The motion carried.  

b. Business Managers report: There was no additional report.     

c. Library Report:  The board discussed the library report.  Questions addressed by the board 

included the new mural painted in the Youth Services department. The board discussed the 

roof leak and repair as well as filing a claim for the damages.  The board discussed the next 

steps in the damages on the roof and the shelf. We are waiting on drier weather and 

Renaissance Roofing will return to assess the damages.  

d. Friends of the Library: J. Benson reported on the Friends of the Library.  The Friends will host 

a donation day on Saturday, March 9 from 9:00-12:00. The Friends will be having a book sale 

on April 5th and 6th from 9:00-4:30. The Friends will be participating in the DCCF Day of Giving 

in May.  

VI.      Consent Agenda 

a. Regular meeting minutes and closed session minutes of December 12, 2023 and the 

December 2023 and January 2024 bills for approval. J. Johnson moved and E. Coats 

second the motion to approve the consent agenda. 8 ayes, 0 nays the motion carried. 
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VII.      Old Business:  

a. Building Update:  K. Halsey updated the board that there were no updates for the 

Carnegie project at this time. Halsey reported that the posting of the RFP for the window 

project was submitted to the newspaper.  4 companies have responded to the RFP.  The 

tentative date for this project is mid-July. The bids are due February 23, 2024.  

b. Board Retreat:  K. Halsey shared some possible topics that can be discussed at the board 

retreat.  A date and location have not been determined yet. Suggested topics are 1) 

Budget 2) Roles and Responsibilities of Board members 3) Roberts Rules of Order 4) 

Workshops 5) and a-la-carte where the board choses several different topics to discuss. 

 

VIII.      New Business:  

a. Open Position, Youth and Teen Manager: K. Halsey reported we have interviewed at 

least 5 candidates for the open position. The position was offered to 3 different 

candidates who turned down the offer. There are more interviews scheduled for the next 

week(s). Halsey also discussed the Youth Team Lead, Hester Klinke gave her notice and 

got a job at another library.  This position will be posted as Youth and Teen Assistant 

Manager vs Team Lead.    

 

IX. Closed Session: 

   5ILCS 120 (c) (1) The appointment, employment, compensation, discipline          

performance, or dismissal of specific employees of the public body or legal counsel for the 

public body, including hearing testimony on a complaint lodged against an employee of 

the public body or against legal counsel for the public body to determine its validity.   

The board did not go into Closed Session. 

 

X. Adjournment:  

 

A.J. Hofer adjourned the meeting at 6:33 p.m. 

 

Respectfully Submitted, 

 

Nate Meyer, Board Secretary 

 

Mary Holtrop, Business Manager, Secretary pro temp 
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