
 

Next Meeting: Tuesday, February 13, 2024 at 5:30 p.m. 

SYCAMORE PUBLIC LIBRARY  

Agenda BOARD OF TRUSTEES MEETING 

Date: January 9, 2024; 5:30 p.m. 

Sycamore Public Library, Sycamore, IL  

 

I. Call to Order 

II. Changes to and Approval of Agenda 

III. Public Comment: 

IV. Announcements:   

V. Library & Trustee Reports:  

a. Treasurer’s Report for December 2023 

b. Business Manager’s Report for December 2023 

c. Library Report for December 2023 

d. Friends of the Library report 

VI. Consent Agenda-Board Approval Required  

a. Regular Meeting Minutes, December 12, 2023 

b. Closed Session Minutes, December 12, 2023 

c. December 2023 bills for approval 

VII. Old Business  

a. Building updates: Jeff Keppler and Neal Vogel report and updates. 

b. Board Retreat/Training 

VIII. New Business 

a.  

IX. Closed Session 

5 ILCS 120 (c) (1) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel for 

the public body to determine its validity. 

X. Adjournment  

 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT 

MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE. 
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DECEMBER 2023 LIBRARY REPORT 
 

 

LIBRARY BUSINESS 

 

News/Announcements 

• December anniversaries: There were no anniversaries celebrated in December. 

• Lisel Ulaszek completed her final day at Sycamore Library after 4 years. We thank her for her hard work, 

efforts, and service to the community and staff. We wish her well at Batavia Public Library. 

 

Finances 

• By 12/31/2023, 100% of our budget should be expended. 

• The operating income year-to-date is $1,692,062 which is 111% of anticipated income. 

• Total expenses YTD for the end of December 2023 is $871,421. 

• The Library received a generous donation from the Edward F. and Barbara A. Bell Family Foundation which 

is a trust of former librarian Mary Ellen Bell (Bagby). 

 

Professional Development 

o Jill has been asked to serve on the DCNP 2024 Give DeKalb County Committee 

 

STRATEGIC PRIORITIES 

 

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term Goals 

1.    Identify necessary building improvements/maintenance and prioritize projects 

o John has been devoting time to deep cleaning floors, waxing floors, polishing or replacing damaged brass 

plates on bathroom doors, painting vents,  replacing stained and damage tiles and generally addressing 

areas in the building that need extra attention due to age or aesthetics.  

 

Enhance Collaboration with Community Partners to Expand Library Programs & Services. 

1.   Strengthen partnerships between library staff and community members/organizations 

o Circulation provided 17 curbside services and the library provided 10 notary services during the month of 

December. 

o Jill had the honor of showcasing our library's upcoming offerings and services through a coveted monthly 

Guest DJ spot on WDKB 94.9 radio. 

o Youth and Teen Services collaborated with Sycamore Park District on the library’s annual Letters to Santa 

program, answering 150 letters from community members including 25 submitted at the Park District. 

 

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs 

1. Provide access to and assistance with current software applications on computers and devices  

o All PraireCat libraries have transitioned to a new online patron-facing catalog, VEGA, on November 30th. Our 

OPACs have been updated since 11/16 and patrons are enjoying exploring new options to customize their 

account and the easier find-ability of items with VEGA’s design. 

 

2. Explore and implement technology platforms for staff that improve efficiency and increase 

collaboration 
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o Youth and Teen Services rolled out a new online sign-up platform for teen volunteers to save staff time 

and increase convenience for teens and families. 

 

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals 

 

 

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising strategy. 

Sam Sundquist was asked to present a history of the Sycamore Library at the Friends Mingle on December 5th. 

17 people attended the talk and it was very well received. The collaboration is excellent for promoting the 

services the library provides, and providing a sense a community and partnership, thus increasing both 

financial and volunteer time contributions. Please see the comment sent by Diane Courtney, Friends VP, to Kim 

and Sam below: 

 

“Sam,Thank you so much for your presentation tonight on the history of SPL!  While your presentation was 

chock-full of meticulously researched facts, you presented them with incredible humor and panache. You fully 

involved the audience (as evidenced by the very lengthy Q and A that followed). Everyone agreed that you did an 

outstanding job and made our Friends’ Mingle one that will long be remembered! I only hope that you can take 

your show “on the road” as it deserves to be seen by audiences everywhere! 

 

Thank you again on behalf of all of the Friends! 

 

Diane Trossello Courtney” 

 

2. Explore possibilities for additional revenue streams  

 

Create a Cohesive Branding Strategy to Promote the Library in the Community 

 

1. Positive Press: “A huge shout out to your library and staff! You did a great job for the Christmas open house, to 

my shame haven’t been in a library for many years and this event brought my desire back. Thank you all for 

working so hard to share so well.” -Ron 

 

Both Circulation and Adult Services have been hearing consistent positive feedback about the items selected 

for each patron participant in Adult Servcies’ Cozy Binge program. This year 55 patrons participated in our 

holiday reader’s advisory/gift giving program and borrowed over 120 adult materials selected just for them! 

 

Kim received a call from a patron who praised Sam for going above and beyond despite being ill.  A sugar 

scrub class was cancelled due to her illness but knowing how excited patrons were to participate, Sam donned 

a mask and came in to make the scrub and created a meaningful take-home package with instructions for 

each participant.  The patron was extraordinarily impressed with Sam’s dedication, not only for this program 

but other programs she has facilated/planned in the last year.  Well done, Sam!   

 

2. Create and implement a plan to convey the story and value of the library 

Social Media/ Engagement Stats: 

▪ Facebook likes: 3,875 ▪ Google Profile Views: 1,979 

▪ Instagram followers: 1,177 ▪ Website: 8,500 

▪ Twitter followers: 780 ▪ Friends of the Library: 20 

  

Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community Needs 3
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1. Increase access points to and use of library collections, programs, and services 

o Youth and Teen Services is beginning work on a much-requested early chapter book collection, 

which will increase access to our fiction collection for emerging readers and their families. 

o Tech Services has been working with Adult Services to add the series title and number on the label for 

each book in a series to increase findability and help with determing which books are part of which 

series, or are a standalone. 

o The Library hosted our Open House on December 15th. It was well attended, the Friends helped pass 

out food, staff made cookies, Mr. and Mrs. Claus visited, and the blowup snowglobe was a hit.  

 

Respectfully Submitted, 

Kim Halsey, Jeannie Barry, Jill Carter, Mary Holtrop, and Samantha Sundquist  
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Sycamore Library Statistics 22-Dec 23-Dec % Change
YTD    

(FY22-23A)

YTD   (FY 

23B)
% Change

Library Visitors 5,450 6,025 11% 54,270 63,733 17%

Meeting Rooms Reservations 10 9 -10% 65 94 45%

Meeting Room Attendance 220 108 -51% 881 1,058 20%

Physical Items 10,835 10,054 -7% 101,918 98,138 -4%

E-Resources 2,366 3,005 27% 17,786 22,875 29%

Total Circulation 13,201 13,059 -1% 122,070 121,013 -1%

Resident Cards 5,871 5,962 2% 5,871 5,962

Non-Resident Cards 385 354 -8% 385 354

Total Library Cards 6,256 6,316 1% 6,256 6,316

Reference Questions  498 1,061 113% 5,144 8,931 74%

1:1's 1 2 100% 5 35 600%

Programs 45 43 -4% 371 375 1%

Program Attendees 739 785 6% 6,187 5,754 -7%

Outreach Events 4 6 50% 30 46 53%

Outreach Attendees 302 134 -56% 4,697 2,803 -40%

Computer Users 400 447 12% 3,734 4,361 17%

Wi-Fi Connections 761 1,258 65% 6,753 8,283 23%

Database Sessions 1,523 1,874 23% 11,999 16,600 38%

Website Hits 10,111 8,500 -16% 82,437 76,895 -7%

Facebook Likes 3,717 3,875 4% 28,801 30,419 6%

Instagram Followers 1,088 1,177 8% 1,088 1,177

Twitter Followers 780 780 0% 780 780

Visitors & Room Usage

Circulation & Use

PR & Marketing

Computers & Technology 

Programs

Reference Questions & 1:1's

Library Cards
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 Sycamore Public Library

 Balance Sheet
 As of December 31, 2023

Dec 31, 23

ASSETS

Current Assets

Checking/Savings

1011 · Operating Checking 11,233

1020 · Library Cash on Hand 213

1028 · Impact Fees Savings Account 109,978

1031 · Special Reserve Fund Money Mkt

1031.01 · Capital Improvement Funds 101,481

1031 · Special Reserve Fund Money Mkt - Other 314,662

Total 1031 · Special Reserve Fund Money Mkt 416,143

1075 · 1st Mid Operating Money Market 1,242,675

1076 · 1st Mid RestrictedOperating MM 154,344

1078 · 1st Mid Contingency & Bldg MM 113,218

1080 · 1st Midwest Epay Savings 493

Total Checking/Savings 2,048,297

Accounts Receivable

ACCOUNTS RECEIVABLE

1220 · Property Tax Receivables 1,157,688

Total ACCOUNTS RECEIVABLE 1,157,688

Total Accounts Receivable 1,157,688

Other Current Assets

INVESTMENTS

1310 · B & R Hackett Endowment Fund 203,390

Total INVESTMENTS 203,390

1510.01 · Due From General Fund 22,870

Total Other Current Assets 226,260

Total Current Assets 3,432,245

Fixed Assets

FIXED ASSETS

1410 · BUILDING 5,771,452

1420 · LAND 114,391

1430 · EQUIPMENT 1,700,330

1440 · ACCUMULATED DEPRECIATION -4,545,114

Total FIXED ASSETS 3,041,059

Total Fixed Assets 3,041,059

Other Assets

1900 · Deferred Outflows 98,459

Total Other Assets 98,459

TOTAL ASSETS 6,571,763

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

 Page 1 of 2 For Management Purposes Only 6



 Sycamore Public Library

 Balance Sheet
 As of December 31, 2023

Dec 31, 23

2000 · Accounts Payable 6,816

Total Accounts Payable 6,816

Other Current Liabilities

2100 · Payroll Liabilities

2130 · Federal p/r tax payable 535

2140 · IL p/r tax payable 196

2160 · IMRF Withholdings -484

2162 · Health Insurance W/H -10,337

2171 · NCPER Withholdings 504

2173 · Dental Vision, Life Withholding 1,551

2175 · YMCA Membership 134

2100 · Payroll Liabilities - Other 54

Total 2100 · Payroll Liabilities -7,847

2210 · A/P 0

2220 · Accrued Payroll 24,733

2270 · Unclaimed Property 1,203

2280 · Deferred Property Taxes 1,157,687

2290 · Compensated Absences 32,669

Total Other Current Liabilities 1,208,445

Total Current Liabilities 1,215,261

Long Term Liabilities

2295 · Net Pension Liability 105,291

2555 · Loan - Construction 40,353

2900 · Deferred Inflows 145,229

Total Long Term Liabilities 290,873

Total Liabilities 1,506,134

Equity

2940 · Retained Earnings 4,227,369

Net Income 838,258

Total Equity 5,065,627

TOTAL LIABILITIES & EQUITY 6,571,761
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 December 2023

Dec 23 May - Dec 23

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 1 6

3700.02 · Money Market Operating 3,366 12,436

3700.03 · Money Market Contingency & Bldg 288 1,103

3700.05 · First Midwest EPay Savings 0 0

Total 3700 · Interest 3,655 13,545

Total ACCT EARNINGS 3,655 13,545

GRANTS

3900 · Per Capita 0 27,401

Total GRANTS 0 27,401

MISCELLANEOUS REVENUE

3800 · Donation Jar 46 632

3810 · Meeting room fees 164 1,024

3830 · Sycamore Library Fund - DCCF 0 1,263

3840 · Lillian Boynton Book  Fund 0 5,979

3880 · Restricted Income

3880.01 · Grants 0 60

3880 · Restricted Income - Other 10,275 14,908

Total 3880 · Restricted Income 10,275 14,968

MISCELLANEOUS REVENUE - Other 0 25

Total MISCELLANEOUS REVENUE 10,485 23,891

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 111 1,179

3600 · Fines - Other 619 8,980

Total 3600 · Fines 730 10,159

3620 · Sales

3620.01 · Merchandise sales 14 100

3620.02 · Friends Book Sale 399 3,045

Total 3620 · Sales 413 3,145

3630 · Non-Resident Fee Cards 590 8,282

3650 · Copies/Printing

3650.01 · Scan Station Income 101 374

3650 · Copies/Printing - Other 316 2,849

Total 3650 · Copies/Printing 417 3,223

Total OPERATIONS 2,150 24,809

TAX REVENUE

3400 · PPR Tax 0 277,846

3410 · Property 0 1,315,981

Total TAX REVENUE 0 1,593,827

3890 · Transfer In 0 8,589

 Page 1 of 4 For management purposes only 8



 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 December 2023

Dec 23 May - Dec 23

Total Income 16,290 1,692,062

Gross Profit 16,290 1,692,062

Expense

ADMINISTRATION

8200 · Memberships & Commissions 0 2,877

8212 · Hiring & Placement

8212.01 · New Hire/Staff Supplies 0 65

8212 · Hiring & Placement - Other 20 1,015

Total 8212 · Hiring & Placement 20 1,080

8213 · LIMRiCC Unemployment Insurance 151 388

8214 · Professional Development 0 2,891

8215 · PR/Publicity

8215.01 · Event Planning 27 2,485

8215 · PR/Publicity - Other 0 17,035

Total 8215 · PR/Publicity 27 19,520

8216 · Mileage Reimbursement 0 587

8217 · Postage & Shipping 90 994

8219 · Insurance 0 -1,389

8220 · Lost and Damage Materials 0 10

8221 · Friends Book Sale 854 3,292

Total ADMINISTRATION 1,142 30,250

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 426 3,398

8310 · Photocopiers 0 1,185

8311 · Pest Control 0 108

8312 · Cleaning Service 1,395 11,374

8313 · Elevator 0 3,637

8314 · HVAC Maintenance 1,444 4,334

8316 · Alarm Service/Security 1,147 3,440

8317 · Besam - Automatic Door 0 800

Total CONTRACTUAL SERVICES 4,412 28,276

FURNISHINGS

8410 · Equipment/Furniture 0 2,414

Total FURNISHINGS 0 2,414

MAINTENANCE

8420 · Building 654 13,099

8421 · Equipment 0 3,409

8422 · Grounds 343 913

8424 · Trash 0 1,081

Total MAINTENANCE 997 18,502

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 0 461

8203.03 · Adult Books 988 31,468

 Page 2 of 4 For management purposes only 9



 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 December 2023

Dec 23 May - Dec 23

8203.07 · Adult Multimedia 697 5,395

Total Adult Materials 1,685 37,324

Children's Materials

8201.04 · Child and Teen Foreign Language 26 325

8201.06 · Child and Teen Books 3,315 11,461

8201.07 · Child and Teen Multimedia 0 3,781

Total Children's Materials 3,341 15,567

8204 · Periodicals 179 2,900

8205 · Lillian Boynton Book Fund 0 6,285

8206 · E-Resources 1,090 15,572

8207 · Automated Subscriptions 0 11,800

Total MATERIALS 6,295 89,448

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 83 1,050

8602 · Contingency 458 1,624

8604 · Consultant/Outside Services 10,620 37,565

8606 · Capital Improvment 2,100 6,100

8610 · Restrict Expenses

8610.03 · Donation Expense/Programs 0 1,550

8610.05 · Grant Expenses 0 3,825

8610.06 · SPLAG Expenses 0 29

8610.07 · Friends of Sycamore Library -100 -531

8610 · Restrict Expenses - Other 0 -25

Total 8610 · Restrict Expenses -100 4,848

8613 · Per Capita Grant Expense 0 4,021

Total MISCELLANEOUS EXPENSES 13,161 55,208

PROGRAMS

Adult

8303.01 · Programming 22 5,541

8303.02 · Supplies 0 70

Total Adult 22 5,611

Children

8301.01 · Programming 880 9,126

Total Children 880 9,126

Total PROGRAMS 902 14,737

SUPPLIES

8400 · Office 461 2,400

8401 · Materials and Collections 618 1,580

8402 · Janitorial 518 2,446

8404 · Building/Decor/Signage 0 564

Total SUPPLIES 1,597 6,990

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 6,200 19,100

8330.02 · Tech Maintenance/Supplies 0 2,627
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 December 2023

Dec 23 May - Dec 23

8330.03 · Telecommunications 248 2,349

8330.04 · Software 0 348

8330.06 · Technical Support 0 6,431

Total TECHNOLOGY 6,448 30,855

UTILITIES

8432 · Gas 768 3,047

Total UTILITIES 768 3,047

WAGE EXPENSES

8100 · Gross Wages 81,385 490,693

8101.1 · Paid Time Off Wages 6,083 12,470

8170 · Payroll Fees 417 2,543

8171 · FICA 5,390 30,929

8173 · IMRF 3,966 23,154

8175 · Health Insurance 3,187 24,639

8177 · Medicare 1,261 7,234

Total WAGE EXPENSES 101,689 591,662

Total Expense 137,411 871,389

Net Ordinary Income -121,121 820,673

Net Income -121,121 820,673
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2023 through April 2024

May '23 - Apr 24 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 6 5 1 120%

3700.02 · Money Market Operating 12,436 200 12,236 6,218%

3700.03 · Money Market Contingency & Bldg 1,103 50 1,053 2,206%

3700.05 · First Midwest EPay Savings 0

Total 3700 · Interest 13,545 255 13,290 5,312%

Total ACCT EARNINGS 13,545 255 13,290 5,312%

GRANTS

3900 · Per Capita 27,401 27,400 1 100%

Total GRANTS 27,401 27,400 1 100%

MISCELLANEOUS REVENUE

3800 · Donation Jar 632 800 -168 79%

3810 · Meeting room fees 1,024 500 524 205%

3820 · County Law Library Revenue 0 0 0 0%

3830 · Sycamore Library Fund - DCCF 1,263 1,025 238 123%

3840 · Lillian Boynton Book  Fund 5,979 6,500 -521 92%

3880 · Restricted Income

3880.01 · Grants 60

3880 · Restricted Income - Other 14,908 5,000 9,908 298%

Total 3880 · Restricted Income 14,968 5,000 9,968 299%

MISCELLANEOUS REVENUE - Other 25

Total MISCELLANEOUS REVENUE 23,891 13,825 10,066 173%

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 1,179 2,400 -1,221 49%

3600 · Fines - Other 8,980 0 8,980 100%

Total 3600 · Fines 10,159 2,400 7,759 423%

3620 · Sales

3620.01 · Merchandise sales 100 500 -400 20%

3620.02 · Friends Book Sale 3,045 4,000 -955 76%

Total 3620 · Sales 3,145 4,500 -1,355 70%

3630 · Non-Resident Fee Cards 8,282 9,500 -1,218 87%

3650 · Copies/Printing

3650.01 · Scan Station Income 374 1,050 -676 36%

3650 · Copies/Printing - Other 2,849 5,200 -2,351 55%

Total 3650 · Copies/Printing 3,223 6,250 -3,027 52%

Total OPERATIONS 24,809 22,650 2,159 110%

TAX REVENUE

3400 · PPR Tax 277,846 145,000 132,846 192%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2023 through April 2024

May '23 - Apr 24 Budget $ Over Budget % of Budget

3410 · Property 1,315,981 1,316,684 -703 100%

Total TAX REVENUE 1,593,827 1,461,684 132,143 109%

3890 · Transfer In 8,589

Total Income 1,692,062 1,525,814 166,248 111%

Gross Profit 1,692,062 1,525,814 166,248 111%

Expense

ADMINISTRATION

8200 · Memberships & Commissions 2,877 3,500 -623 82%

8210 · Audit Fees 0 4,200 -4,200 0%

8211 · Legal fees 0 2,000 -2,000 0%

8212 · Hiring & Placement

8212.01 · New Hire/Staff Supplies 65 300 -235 22%

8212 · Hiring & Placement - Other 1,015 700 315 145%

Total 8212 · Hiring & Placement 1,080 1,000 80 108%

8213 · LIMRiCC Unemployment Insurance 388 1,400 -1,012 28%

8214 · Professional Development 2,891 4,500 -1,609 64%

8215 · PR/Publicity

8215.01 · Event Planning 2,485 4,500 -2,015 55%

8215 · PR/Publicity - Other 17,035 27,500 -10,465 62%

Total 8215 · PR/Publicity 19,520 32,000 -12,480 61%

8216 · Mileage Reimbursement 587 1,500 -913 39%

8217 · Postage & Shipping 994 2,000 -1,006 50%

8219 · Insurance -1,389 25,000 -26,389 -6%

8220 · Lost and Damage Materials 10

8221 · Friends Book Sale 3,292

Total ADMINISTRATION 30,250 77,100 -46,850 39%

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 3,398 6,000 -2,602 57%

8310 · Photocopiers 1,185 2,240 -1,055 53%

8311 · Pest Control 108 533 -425 20%

8312 · Cleaning Service 11,374 16,740 -5,366 68%

8313 · Elevator 3,637 4,000 -363 91%

8314 · HVAC Maintenance 4,334 6,400 -2,066 68%

8316 · Alarm Service/Security 3,440 5,500 -2,060 63%

8317 · Besam - Automatic Door 800 860 -60 93%

Total CONTRACTUAL SERVICES 28,276 42,273 -13,997 67%

FURNISHINGS

8410 · Equipment/Furniture 2,414 5,000 -2,586 48%

Total FURNISHINGS 2,414 5,000 -2,586 48%

MAINTENANCE

8420 · Building 13,099 20,000 -6,901 65%

8421 · Equipment 3,409 1,500 1,909 227%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2023 through April 2024

May '23 - Apr 24 Budget $ Over Budget % of Budget

8422 · Grounds 913 4,500 -3,587 20%

8424 · Trash 1,081 2,000 -919 54%

Total MAINTENANCE 18,502 28,000 -9,498 66%

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 461 500 -39 92%

8203.03 · Adult Books 31,468 42,000 -10,532 75%

8203.07 · Adult Multimedia 5,395 10,000 -4,605 54%

Total Adult Materials 37,324 52,500 -15,176 71%

Children's Materials

8201.04 · Child and Teen Foreign Language 325 500 -175 65%

8201.06 · Child and Teen Books 11,461 22,000 -10,539 52%

8201.07 · Child and Teen Multimedia 3,781 4,500 -719 84%

Total Children's Materials 15,567 27,000 -11,433 58%

8204 · Periodicals 2,900 5,000 -2,100 58%

8205 · Lillian Boynton Book Fund 6,285 6,500 -215 97%

8206 · E-Resources 15,572 30,000 -14,428 52%

8207 · Automated Subscriptions 11,800 24,000 -12,200 49%

Total MATERIALS 89,448 145,000 -55,552 62%

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 1,050 1,300 -250 81%

8602 · Contingency 1,624 2,500 -876 65%

8604 · Consultant/Outside Services 37,565 5,000 32,565 751%

8606 · Capital Improvment 6,100 131,784 -125,684 5%

8606.01 · Building Remodel 0 35,300 -35,300 0%

8610 · Restrict Expenses

8610.03 · Donation Expense/Programs 1,550

8610.05 · Grant Expenses 3,825

8610.06 · SPLAG Expenses 29

8610.07 · Friends of Sycamore Library -531

8610 · Restrict Expenses - Other -25 8,000 -8,025 -0%

Total 8610 · Restrict Expenses 4,848 8,000 -3,152 61%

8613 · Per Capita Grant Expense 4,021

Total MISCELLANEOUS EXPENSES 55,208 183,884 -128,676 30%

PROGRAMS

Adult

8303.01 · Programming 5,541 10,000 -4,459 55%

8303.02 · Supplies 70

Total Adult 5,611 10,000 -4,389 56%

Children

8301.01 · Programming 9,126 10,000 -874 91%

Total Children 9,126 10,000 -874 91%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2023 through April 2024

May '23 - Apr 24 Budget $ Over Budget % of Budget

Total PROGRAMS 14,737 20,000 -5,263 74%

SUPPLIES

8400 · Office 2,400 5,000 -2,600 48%

8401 · Materials and Collections 1,580 3,500 -1,920 45%

8402 · Janitorial 2,446 3,000 -554 82%

8404 · Building/Decor/Signage 564 1,000 -436 56%

Total SUPPLIES 6,990 12,500 -5,510 56%

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 19,100 25,000 -5,900 76%

8330.02 · Tech Maintenance/Supplies 2,627 23,000 -20,373 11%

8330.03 · Telecommunications 2,349 6,800 -4,451 35%

8330.04 · Software 348 1,500 -1,152 23%

8330.06 · Technical Support 6,431 12,500 -6,069 51%

8330.07 · Hardware/Equipment 0 10,000 -10,000 0%

8330.08 · Website 0 1,500 -1,500 0%

Total TECHNOLOGY 30,855 80,300 -49,445 38%

UTILITIES

8432 · Gas 3,047 15,000 -11,953 20%

Total UTILITIES 3,047 15,000 -11,953 20%

WAGE EXPENSES

8100 · Gross Wages 490,693 745,381 -254,688 66%

8101.1 · Paid Time Off Wages 12,470 20,000 -7,530 62%

8170 · Payroll Fees 2,543 5,000 -2,457 51%

8171 · FICA 30,929 56,000 -25,071 55%

8173 · IMRF 23,154 43,000 -19,846 54%

8175 · Health Insurance 24,671 48,000 -23,329 51%

8177 · Medicare 7,234 0 7,234 100%

Total WAGE EXPENSES 591,694 917,381 -325,687 64%

Total Expense 871,421 1,526,438 -655,017 57%

Net Ordinary Income 820,641 -624 821,265 -131,513%

820,641 -624 821,265 -131,513%
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 Sycamore Public Library

 Special Income / Expense - Monthly vs YTD
 December 2023

Dec 23 May - Dec 23

Other Income/Expense

Other Income

DONATIONS

4300 · Building Fund Donations 30 240

Total DONATIONS 30 240

IMPACT FEE ACCT

4400 · Impact Fees 0 12,117

Total IMPACT FEE ACCT 0 12,117

INTEREST INCOME

4600 · Money Market Restricted 390 1,419

4610 · Impact Fees Savings 3 5

4630 · Special Reserve Fund 1,002 3,832

Total INTEREST INCOME 1,395 5,256

Total Other Income 1,425 17,613

Other Expense

RESTRICTED FUNDS EXPENSE

5140 · SPLAG Projects Expenditures 30 30

Total RESTRICTED FUNDS EXPENSE 30 30

Total Other Expense 30 30

Net Other Income 1,395 17,583

Net Income 1,395 17,583

 Page 1 of 1 For Management Purposes Only 16



 8:53 AM

 12/28/23
 Sycamore Public Library

 Bills List
December, 2023

Vendor Total Purpose

Alarm Detection Systems 1,146.69 Quarterly payment

Amazon Capital Services, Inc 867.02 Misc charges

American Spirit 24.00 Magazine

Baker & Taylor - Adult Acct 812.79 Adult books

Baker & Taylor - Childrens 3,296.55 Youth books

Bankcard Processing Center 1,137.06 Misc Charges

Blue Cross Blue Shield 2,846.77 Health Insurance

Blue Cross Blue Shield 177.48 Health Insurance

Blumen Gardens 343.27 Outside planters

Brian Cannon 400.00 Teen program

Brodart 221.10 Catalog supplies

Cengage Learning 175.54 Large print books

Children's Plus Inc. 44.78 Youth books

City of Sycamore IMRF 7,107.64 IMRF

Crescent Electric 210.10 Light bulbs

DEMCO 396.66 Catalog supplies

Dewberry 10,620.00 Consulting Windows and Remodel

Elizabeth Boyer 10.58 Program supplies

Friends of Sycamore Library 854.05 Book sales

Hester Klinke 33.27 Program supplies

IntelliCorp 20.00 Service fee

J & J Handyman 1,395.00 Contract cleaning

Jacqui Williams 17.94 Youth supplies

Jeannie Barry 164.90 Health Insurance

Joey Howerton 100.00 D and D program

Metronet 235.68 Internet

Midwest Tape 1,090.49 Hoopla

NCPERS 80.00 Health Insurance

New York Times 80.00 News paper

NiCor Gas 768.12 Utilities

Office Pro 229.95 Copy paper

Playaway LLC 402.45 Audio books

Playaway LLC 71.99 Audio books

PrairieCat 6,200.25 Hosting fees

Principal 98.44 Health Insurance

Rochelle Janitorial Supply 517.58 Cleaning supplies

Service Concepts, Inc. 1,443.75 Quarterly payment

Silverscript 39.40 Health Insurance

Silverscripts 9.90 Health Insurance

Soft Water City 67.50 Bottled water

Tammy Johnston 99.63 ILL postage and supplies

United World Life 559.27 Health Insurance

University of Illinois Press 75.00 Illinois Historical Society Magazine

 Page 1 of 217



 8:53 AM

 12/28/23
 Sycamore Public Library

 Bills List
December, 2023

Vendor Total Purpose

44,492.59

 Page 2 of 218



December 12, 2023 

SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Regular Meeting 5:30 p.m. Sycamore Public Library, Sycamore, IL 

 

I. Call to Order 

 President A.J. Hofer, called the meeting to order at 5:35 p.m. 

Trustees Present:  Elizabeth Coats, Jan Benson, Mary Fischer, Nate Meyer, Terese Dudek and 

A.J. Hofer.  

Trustees Absent:  Jessica Johnson, Kevin White and Nancy Copple 

Staff Members Present: Director, Kim Halsey; Business Manager, Mary Holtrop. 

Visitors Present:  Jill Carter, Marketing Manager 

 

II. Changes to and Approval of the Agenda 

M. Fischer moved and T. Dudek second the motion to approve the agenda. 6 ayes, 0 nays. 

The motion carried. 

 

III. Public Comment 

There was no public comment. 

 

IV. Announcements 

Business manager M. Holtrop announced milestone anniversaries celebrated this past year, 

2023.  Jill Carter, Marketing manager was recognized for her 10 years of service to the library. 

The board thanked Jill for her dedication and service. The board expressed appreciation to 

Director K. Halsey, who has celebrated 5 years of service to the Library.  Not present at the 

meeting who also celebrated milestone anniversaries are Jeannie Barry, 20 years; Becky 

Johnesee, 5 years and Tracy Evans, 1 year.  A.J. Hofer expressed his appreciation for the 

services of these staff members to the library.  In addition, it was mentioned that Lisel Ulaszek 

last day was Friday, December 8th.  The library presented Lisel with a gift certificate, a card 

and a cake.  

 

V. Library and Trustee Reports 

a. Business Manager reviewed the treasurer report.  K. White reported to A.J. Hofer that all 

the financial reports appeared to be in good order.  J. Benson moved and M. Fischer second 

the motion to approve the treasurer report.  6 ayes, 0 nays. The motion carried.  

b. Business Managers report: There was no additional report.     

c. Library Report:  The board discussed the library report.  Questions addressed by the board 

included the OPAC computers, candidates for the open Youth position, staff wages and 

ranges for positions. Discussion followed on how the library can obtain the best candidates 

for any open position.  

d. Friends of the Library: J. Benson reported on the Friends of the Library.  The Friends had a 

successful book sale on December 2nd.  The Friends hosted a Holiday mingle/open house on 

December 5th which was well attended.  J. Benson complimented Adult Services Manager, 
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Samantha Sundquist for her presentation on the History of the Sycamore Library.   The Friends 

will be providing a lunch to the Library staff to celebrate the Holidays. 

VI.      Consent Agenda 

a. Regular meeting minutes of November 12, 2023. J. Benson noted a misspelling in Jessica 

Johnson’s name. This will be corrected. E. Coats moved and M. Fischer seconded the 

motion to approve the minutes with corrections. 6 ayes, 0 nays. The motion carried. 

 

VII.      Old Business:  

a. Building Update:  K. Halsey updated the board the report from Neal Vogel on the 

Carnegie project.  N. Vogel is working on his renderings of his plans and 

recommendations for the Carnegie project. J. Keppler and Dewberry are working on the 

estimated cost for the various phases for the remodel project.  The board discussed 

building and developing our story to sell the remodel project to the community.  K. 

Halsey updated the board on the window project.  Dewberry is currently working on the 

bids documents and hopes these will be completed in the next few weeks.  

 

b. Budget FY24:  K. Halsey reported that she presented the library budget to the City 

Council and it was well received. There were a few questions asked but it appeared the 

Council is supportive of the library.  K. Halsey stated she will be attending the next 

meeting on December 18th.  

 

VIII.      New Business:  

a. Board Retreat and Planning:  K. Halsey reported she has been in discussion with Board 

President A.J. Hofer to plan a Board retreat/training session for the board.  Possible 

agenda items are future planning; budget planning; orientation; and training. More on 

this to come in the next few months. The board was receptive to this idea.  

 

IX. Closed Session: 

   5ILCS 120 (c) (1) The appointment, employment, compensation, discipline          

performance, or dismissal of specific employees of the public body or legal counsel for the 

public body, including hearing testimony on a complaint lodged against an employee of 

the public body or against legal counsel for the public body to determine its validity.   

The board went into closed session at 6:45 p.m.  The board came out of closed session at 

7:39 p.m. There was no action taken during closed session. 

 

X. Adjournment:  

 

A.J. Hofer adjourned the meeting at 7:39 p.m. 

 

Respectfully Submitted, 

 

Nate Meyer, Board Secretary 

 

Mary Holtrop, Business Manager, Secretary pro temp 
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