
 

Next Meeting: Tuesday, December 12, 2023 at 5:30 p.m. 

SYCAMORE PUBLIC LIBRARY  

Agenda BOARD OF TRUSTEES MEETING 

Date: November 14, 2023 

Sycamore Public Library, Sycamore, IL  

 

I. Call to Order 

II. Changes to and Approval of Agenda 

III. Public Comment: 

IV. Announcements:   

V. Library & Trustee Reports:  

a. Treasurer’s Report for October 2023 

b. Business Manager’s Report for October 2023 

c. Library Report for October 2023 

d. Friends of the Library report 

VI. Consent Agenda-Board Approval Required  

a. Regular Meeting Minutes, October 10, 2023 

b. Finance Committee Minutes, October 10, 2023 

c. October 2023 bills for approval 

VII. Old Business  

a. Building updates: Jeff Keppler and Neal Vogel report and updates. 

b. Budget FY24 Update and Board Approval 

VIII. New Business 

a. Personnel Changes 

IX. Closed Session 

5 ILCS 120 (c) (1) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel for 

the public body to determine its validity. 

X. Adjournment  

 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT 

MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE. 
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OCTOBER 2023 LIBRARY REPORT 
 

 

 

LIBRARY BUSINESS 

 

News/Announcements 

• October anniversaries: Tracy Evans, 1 year on 10/17; Lisel Ulaszek, 4 years on 10/14. 

• Robert (Bob) Leifheit was hired as Outside Maintenance and Snow Removal his first day was October 16.  

 

Finances 

• By 10/31/2023 is 5/12 or 41.65% of our budget should be expended. 

• The operating income year-to-date is $1,592,332 which is 104% of anticipated income. 

• Total expenses YTD for the end of October 2023 is $632,070 which is 41% of the budget. 

 

Professional Development 

• Mary attended Prairie Cat Delegates Assembly on October 18th. 

• Jill attended DCNP Steer Committee Meeting Oct 25. 

• Lisel attended a Kish Kids Outside affiliate meeting on October 16 and shared information about the 

Library’s STEAM kits and Illinois Department of National Resources backpack. 

• Jacqui in Youth & Teen Services attended a webinar to learn more about our Brainfuse Homework Help 

service & also attended ALA’s webinar “Let Freedom Read” about banned books. 

• Hester & Jacqui in Youth Services attended a bomb threat/swatting webinar presented by the Boston FBI 

on 10/24. 

 

STRATEGIC PRIORITIES 

 

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term Goals 

1.    Identify necessary building improvements/maintenance and prioritize projects 

o Robert, our new outside maintenance person spent his first few weeks cleaning up the flower beds and 

the area around the library. John has been busy catching up on many projects around the building.  

o During our days of rain 3 leaks were discovered on the flat roof of the library.  Mary, John and Kim 

worked to protect the materials and Olsson Roofing was called out to address the problem areas. The 

leaks have been repaired and there have been no other issues. 

 

Enhance Collaboration with Community Partners to Expand Library Programs & Services. 

1.   Strengthen partnerships between library staff and community members/organizations 

o Circulation provided 23 curbside services and the library provided 16 notary services during the month of 

October. 

o Pumpkin Fest Week: We extended invitations to our valued community partners, including Raising Canes, 

DC Basics, Sycamore Park District, and the Friends of the Library, to partake in our Pumpkin Celebration 

and Trick-or-Treating event. The results were nothing short of spectacular, with an impressive turnout of 

over 800 enthusiastic participants, marking it as our most successful event to date. Our enchanting 

Pumpkin Display achieved a remarkable 2nd place recognition in the organizational category, and we 

reveled in the festivities at the Pumpkin Fest Parade. 2
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o We partnered with the Sycamore Park District to co-sponsor a drawing program with Do Art Productions 

at the park district’s first annual Art in the Park event on October 1st.  28 kids participated in the drawing 

program. 

o Lisel attended North Elementary’s Walk-a-Thon event on October 20th.  This year’s theme was art and she 

talked about and shared examples of various kinds of art in children’s books.  269 students were actively 

engaged in these presentations. 

o Battle of the Books began for the 2023-24 school year this month with programs held on on October 16th 

and 23rd.  We continue to hold this program at Sycamore Middle School where we receive meeting space 

free of charge as part of our intergovernmental agreement with D427. 

o Jason Hribal in AS hosted a 2 -Part History of Homes research event in partnership with the DeKalb County 

History Center. We had 8 people attend part 2 in October.  

 

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs 

1. Provide access to and assistance with current software applications on computers and devices  

o All PraireCat librarires will be transitiong to a new online patron-facing catalog, VEGA, on November 

30th. Jill and Sam have been working with CMJ to ensure the website and OPACs will have a seamless 

transition.  

 

2. Explore and implement technology platforms for staff that improve efficiency and increase 

collaboration 

 

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals 

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising strategy. 

 

2. Explore possibilities for additional revenue streams  

o Kim has reached out to partners about license plate renewal and is working with Dewberry to 

finalize remodel plans which will enable the 2nd floor of Carnegie to be used as a rentable, after-

hours venue space for community members. 

 

Create a Cohesive Branding Strategy to Promote the Library in the Community 

1. Positive Press: See additional page 

2. Create and implement a plan to convey the story and value of the library 

Social Media/ Engagement Stats: 

▪ Facebook likes: 3,835 ▪ Google Profile Views: 1,089 

▪ Instagram followers: 1,167 ▪ Website: 8,068 

▪ Twitter followers: 782 ▪ Friends of the Library: 20 

  

 

Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community Needs 

1. Increase access points to and use of library collections, programs, and services 

 

• Laura Hoffman read aloud to 8 attendees at Oak Crest Retirement Center. She also provided Mobile 

Library materials to 13 patrons at Oak Crest, and 1 patron at Grand Victorian. 

 

 

Respectfully Submitted, 

Kim Halsey, Jeannie Barry, Jill Carter, Mary Holtrop, Samantha Sundquist and Lisel Ulaszek 3
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Sycamore Library Statistics 22-Oct 23-Oct % Change
YTD    

(FY22-23)

YTD   (FY 

23B)
% Change

Library Visitors 6,731 0 -100% 43,416 49,602 14%

Meeting Rooms Reservations 7 12 71% 45 73 62%

Meeting Room Attendance 110 150 36% 541 785 45%

Physical Items 11,413 11,274 -1% 79,199 76,957 -3%

E-Resources 2,536 2,904 15% 15,327 17,006 11%

Total Circulation 13,949 14,178 2% 94,526 93,963 -1%

Resident Cards 5,762 5,848 1% 5,762 5,848

Non-Resident Cards 374 343 -8% 374 343

Total Library Cards 6,136 6,191 1% 6,136 6,191

Reference Questions  489 1,061 117% 4,089 6,776 66%

1:1's 0 2 #DIV/0! 3 28 833%

Programs 49 49 0% 283 284 0%

Program Attendees 810 1,011 25% 4,583 4,139 -10%

Outreach Events 3 6 100% 23 36 57%

Outreach Attendees 114 407 257% 4,315 2,598 -40%

Computer Users 508 531 5% 2,834 3,442 21%

Wi-Fi Connections 890 1,249 40% 5,175 5,882 14%

Database Sessions 1,463 1,727 18% 8,907 12,699 43%

Website Hits 8,877 8,068 -9% 62,435 60,275 -3%

Facebook Likes 3,686 3,835 4% 21,378 22,686 6%

Instagram Followers 1,083 1,167 8% 1,083 1,167

Twitter Followers 794 782 -2% 794 782

Visitors & Room Usage

Circulation & Use

PR & Marketing

Computers & Technology 

Programs

Reference Questions & 1:1's

Library Cards
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 Sycamore Public Library

 Balance Sheet
 October 31, 2023

Oct 31, 23

ASSETS

Current Assets

Checking/Savings

1011 · Operating Checking 279,729

1020 · Library Cash on Hand 213

1028 · Impact Fees Savings Account 107,974

1031 · Special Reserve Fund Money Mkt

1031.01 · Capital Improvement Funds 101,481

1031 · Special Reserve Fund Money Mkt - Other 287,659

Total 1031 · Special Reserve Fund Money Mkt 389,140

1075 · 1st Mid Operating Money Market 1,181,314

1076 · 1st Mid RestrictedOperating MM 142,502

1078 · 1st Mid Contingency & Bldg MM 112,653

1080 · 1st Midwest Epay Savings 493

Total Checking/Savings 2,214,018

Accounts Receivable

ACCOUNTS RECEIVABLE

1220 · Property Tax Receivables 1,157,688

Total ACCOUNTS RECEIVABLE 1,157,688

Total Accounts Receivable 1,157,688

Other Current Assets

INVESTMENTS

1310 · B & R Hackett Endowment Fund 203,390

Total INVESTMENTS 203,390

1510.01 · Due From General Fund 22,870

Total Other Current Assets 226,260

Total Current Assets 3,597,966

Fixed Assets

FIXED ASSETS

1410 · BUILDING 5,771,452

1420 · LAND 114,391

1430 · EQUIPMENT 1,700,330

1440 · ACCUMULATED DEPRECIATION -4,545,114

Total FIXED ASSETS 3,041,059

Total Fixed Assets 3,041,059

Other Assets

1900 · Deferred Outflows 98,459

Total Other Assets 98,459

TOTAL ASSETS 6,737,484

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
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 Sycamore Public Library

 Balance Sheet
 October 31, 2023

Oct 31, 23

2000 · Accounts Payable 6,034

Total Accounts Payable 6,034

Other Current Liabilities

2100 · Payroll Liabilities

2130 · Federal p/r tax payable 535

2140 · IL p/r tax payable 196

2160 · IMRF Withholdings -484

2162 · Health Insurance W/H -10,004

2171 · NCPER Withholdings 472

2173 · Dental Vision, Life Withholding 1,551

2175 · YMCA Membership 134

2100 · Payroll Liabilities - Other 54

Total 2100 · Payroll Liabilities -7,546

2210 · A/P 0

2220 · Accrued Payroll 24,733

2270 · Unclaimed Property 1,203

2280 · Deferred Property Taxes 1,157,687

2290 · Compensated Absences 32,669

Total Other Current Liabilities 1,208,746

Total Current Liabilities 1,214,780

Long Term Liabilities

2295 · Net Pension Liability 105,291

2555 · Loan - Construction 40,353

2900 · Deferred Inflows 145,229

Total Long Term Liabilities 290,873

Total Liabilities 1,505,653

Equity

2940 · Retained Earnings 4,227,369

Net Income 1,004,459

Total Equity 5,231,828

TOTAL LIABILITIES & EQUITY 6,737,481
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 10:58 AM

 10/26/23
 Sycamore Public Library

Bills List
October 26, 2023

Vendor Total Purpose

Alexander Law 50.00 Mowing

Amazon Capital Services, Inc 962.61 Misc charges

ASSA ABLOY Entrance Systems US Inc 800.00 Automatic doors

Baker & Taylor - Adult Acct 3,354.65 Adult books

Baker & Taylor - Childrens 2,430.74 Youth books

Baker & Taylor - Unprocessed 25.68 Youth books

Bankcard Processing Center 2,751.34 Misc charges

Blackstone Publishing 152.99 audio books

Blue Cross Blue Shield 177.48 Health Insurance

Blue Cross Blue Shield 2846.77 Health Insurance

Bonnie Stewart-Henson 200.00 Chair yoga

Cengage Learning 192.30 Large print books

Chicago Tribune 176.91 newspaper

City of Sycamore IMRF 4674.56 IMRF

Crescent Electric 210.10 Light bulbs

DEMCO 29.31 Tech supplies

DEO Consulting, INC 350.00 Event program

Gordon Flesch 163.41 Copier charges

Hester Klinke 32.06 Youth supplies

Illinois Office of State Fire Marshal 75.00 Elevator certificate

IntelliCorp 53.05 Background checks

J & J Handyman 1,395.00 Cleaning contractor

Jeannie Barry 28.07 Fish supplies

Joey Howerton 100.00 D and D program

Mary Holtrop 107.12 Mileage and supplies

Mary Holtrop 52.22 Mileage

Metronet 235.68 Internet

Midwest Tape 1,094.51 Hoopla

NCPERS 80 Health Insurance

NiCor Gas 388.48 Utilities

OverDrive, Inc 260.00 Eresources

PrairieCat 28.00 PUG day

Principal 98.44 Health Insurance

Reaching Across Illinois Library System 1,580.00 Boundless

Robert Leifheit 16.64 Building supplies

Rochelle Janitorial Supply 184.43 Janitorial supplies

Silverscript 28.7 Health Insurance

Soft Water City 67.50 Bottled water

Tammy Johnston 110.20 Postage and Programs

Terrence Lynch 300.00 Program

Today's Business Solutions 2,394.50 Coin Towers and support

Vector Stomp 108.00 Pest Control

Waste Management West 153.79 Garbage

28,520.24
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 October 2023

Oct 23 May - Oct 23

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 3 5

3700.02 · Money Market Operating 3,101 5,607

3700.03 · Money Market Contingency & Bldg 286 538

3700.05 · First Midwest EPay Savings 0 0

Total 3700 · Interest 3,390 6,150

Total ACCT EARNINGS 3,390 6,150

GRANTS

3900 · Per Capita 0 27,401

Total GRANTS 0 27,401

MISCELLANEOUS REVENUE

3800 · Donation Jar 17 555

3810 · Meeting room fees 220 830

3830 · Sycamore Library Fund - DCCF 0 1,263

3840 · Lillian Boynton Book  Fund 0 5,979

3880 · Restricted Income

3880.01 · Grants 0 60

3880 · Restricted Income - Other 1,600 3,808

Total 3880 · Restricted Income 1,600 3,868

MISCELLANEOUS REVENUE - Other 0 25

Total MISCELLANEOUS REVENUE 1,837 12,520

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 130 756

3600 · Fines - Other 773 7,268

Total 3600 · Fines 903 8,024

3620 · Sales

3620.01 · Merchandise sales 10 72

3620.02 · Friends Book Sale 788 2,526

Total 3620 · Sales 798 2,598

3630 · Non-Resident Fee Cards 984 6,968

3650 · Copies/Printing

3650.01 · Scan Station Income 33 262

3650 · Copies/Printing - Other 448 2,340

Total 3650 · Copies/Printing 481 2,602

Total OPERATIONS 3,166 20,192

TAX REVENUE

3400 · PPR Tax 277,846 277,846

3410 · Property 0 1,248,223

Total TAX REVENUE 277,846 1,526,069

Total Income 286,239 1,592,332
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 October 2023

Oct 23 May - Oct 23

Gross Profit 286,239 1,592,332

Expense

ADMINISTRATION

8200 · Memberships & Commissions 247 2,660

8212 · Hiring & Placement

8212.01 · New Hire/Staff Supplies 0 65

8212 · Hiring & Placement - Other 53 975

Total 8212 · Hiring & Placement 53 1,040

8213 · LIMRiCC Unemployment Insurance 0 237

8214 · Professional Development 545 2,891

8215 · PR/Publicity

8215.01 · Event Planning 508 1,726

8215 · PR/Publicity - Other 0 11,321

Total 8215 · PR/Publicity 508 13,047

8216 · Mileage Reimbursement 140 587

8217 · Postage & Shipping 81 833

8219 · Insurance 0 -1,389

8220 · Lost and Damage Materials 0 10

8221 · Friends Book Sale 360 2,438

Total ADMINISTRATION 1,934 22,354

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 420 2,546

8310 · Photocopiers 163 965

8311 · Pest Control 108 108

8312 · Cleaning Service 1,395 8,584

8313 · Elevator 0 3,637

8314 · HVAC Maintenance 0 2,890

8316 · Alarm Service/Security 0 2,293

8317 · Besam - Automatic Door 800 800

Total CONTRACTUAL SERVICES 2,886 21,823

FURNISHINGS

8410 · Equipment/Furniture 0 2,414

Total FURNISHINGS 0 2,414

MAINTENANCE

8420 · Building 853 10,086

8421 · Equipment 696 3,409

8422 · Grounds 50 570

8424 · Trash 154 927

Total MAINTENANCE 1,753 14,992

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 0 294

8203.03 · Adult Books 3,547 25,342

8203.07 · Adult Multimedia 344 3,783
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 October 2023

Oct 23 May - Oct 23

Total Adult Materials 3,891 29,419

Children's Materials

8201.04 · Child and Teen Foreign Language 86 293

8201.06 · Child and Teen Books 2,371 2,371

8201.07 · Child and Teen Multimedia 0 3,781

Total Children's Materials 2,457 6,445

8204 · Periodicals 572 2,385

8205 · Lillian Boynton Book Fund 0 6,285

8206 · E-Resources 2,570 9,789

8207 · Automated Subscriptions 0 8,662

Total MATERIALS 9,490 62,985

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 84 796

8602 · Contingency 136 981

8606 · Capital Improvment 0 4,000

8610 · Restrict Expenses

8610.03 · Donation Expense/Programs 200 1,350

8610.05 · Grant Expenses 406 3,295

8610.06 · SPLAG Expenses 0 29

8610.07 · Friends of Sycamore Library 0 -431

8610 · Restrict Expenses - Other 0 -25

Total 8610 · Restrict Expenses 606 4,218

8613 · Per Capita Grant Expense 0 4,021

Total MISCELLANEOUS EXPENSES 826 14,016

PROGRAMS

Adult

8303.01 · Programming 694 4,992

8303.02 · Supplies 0 70

Total Adult 694 5,062

Children

8301.01 · Programming 377 6,041

Total Children 377 6,041

Total PROGRAMS 1,071 11,103

SUPPLIES

8400 · Office 236 1,567

8401 · Materials and Collections 29 963

8402 · Janitorial 433 1,929

8404 · Building/Decor/Signage 51 564

Total SUPPLIES 749 5,023

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 0 12,401

8330.02 · Tech Maintenance/Supplies 2,395 2,627

8330.03 · Telecommunications 608 1,854

8330.04 · Software 0 348
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 October 2023

Oct 23 May - Oct 23

8330.06 · Technical Support 0 6,431

Total TECHNOLOGY 3,003 23,661

UTILITIES

8432 · Gas 388 1,570

Total UTILITIES 388 1,570

WAGE EXPENSES

8100 · Gross Wages 55,758 351,287

8101.1 · Paid Time Off Wages 411 5,782

8170 · Payroll Fees 271 1,846

8171 · FICA 3,449 21,938

8173 · IMRF 2,608 16,583

8175 · Health Insurance 2,600 18,215

8177 · Medicare 807 5,131

Total WAGE EXPENSES 65,904 420,782

Total Expense 88,004 600,723

Net Ordinary Income 198,235 991,609

Net Income 198,235 991,609
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2023 through April 2024

May '23 - Apr 24 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 5 5 0 100%

3700.02 · Money Market Operating 5,607 200 5,407 2,804%

3700.03 · Money Market Contingency & Bldg 538 50 488 1,076%

3700.05 · First Midwest EPay Savings 0

Total 3700 · Interest 6,150 255 5,895 2,412%

Total ACCT EARNINGS 6,150 255 5,895 2,412%

GRANTS

3900 · Per Capita 27,401 27,400 1 100%

Total GRANTS 27,401 27,400 1 100%

MISCELLANEOUS REVENUE

3800 · Donation Jar 555 800 -245 69%

3810 · Meeting room fees 830 500 330 166%

3820 · County Law Library Revenue 0 0 0 0%

3830 · Sycamore Library Fund - DCCF 1,263 1,025 238 123%

3840 · Lillian Boynton Book  Fund 5,979 6,500 -521 92%

3880 · Restricted Income

3880.01 · Grants 60

3880 · Restricted Income - Other 3,808 5,000 -1,192 76%

Total 3880 · Restricted Income 3,868 5,000 -1,132 77%

MISCELLANEOUS REVENUE - Other 25

Total MISCELLANEOUS REVENUE 12,520 13,825 -1,305 91%

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 756 2,400 -1,644 32%

3600 · Fines - Other 7,268 0 7,268 100%

Total 3600 · Fines 8,024 2,400 5,624 334%

3620 · Sales

3620.01 · Merchandise sales 72 500 -428 14%

3620.02 · Friends Book Sale 2,526 4,000 -1,474 63%

Total 3620 · Sales 2,598 4,500 -1,902 58%

3630 · Non-Resident Fee Cards 6,968 9,500 -2,532 73%

3650 · Copies/Printing

3650.01 · Scan Station Income 262 1,050 -788 25%

3650 · Copies/Printing - Other 2,340 5,200 -2,860 45%

Total 3650 · Copies/Printing 2,602 6,250 -3,648 42%

Total OPERATIONS 20,192 22,650 -2,458 89%

TAX REVENUE

3400 · PPR Tax 277,846 145,000 132,846 192%

3410 · Property 1,248,223 1,316,684 -68,461 95%

Total TAX REVENUE 1,526,069 1,461,684 64,385 104%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2023 through April 2024

May '23 - Apr 24 Budget $ Over Budget % of Budget

Total Income 1,592,332 1,525,814 66,518 104%

Gross Profit 1,592,332 1,525,814 66,518 104%

Expense

ADMINISTRATION

8200 · Memberships & Commissions 2,660 3,500 -840 76%

8210 · Audit Fees 0 4,200 -4,200 0%

8211 · Legal fees 0 2,000 -2,000 0%

8212 · Hiring & Placement

8212.01 · New Hire/Staff Supplies 65 300 -235 22%

8212 · Hiring & Placement - Other 975 700 275 139%

Total 8212 · Hiring & Placement 1,040 1,000 40 104%

8213 · LIMRiCC Unemployment Insurance 237 1,400 -1,163 17%

8214 · Professional Development 2,891 4,500 -1,609 64%

8215 · PR/Publicity

8215.01 · Event Planning 1,726 4,500 -2,774 38%

8215 · PR/Publicity - Other 11,321 27,500 -16,179 41%

Total 8215 · PR/Publicity 13,047 32,000 -18,953 41%

8216 · Mileage Reimbursement 587 1,500 -913 39%

8217 · Postage & Shipping 833 2,000 -1,167 42%

8219 · Insurance -1,389 25,000 -26,389 -6%

8220 · Lost and Damage Materials 10

8221 · Friends Book Sale 2,438

Total ADMINISTRATION 22,354 77,100 -54,746 29%

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 2,546 6,000 -3,454 42%

8310 · Photocopiers 965 2,240 -1,275 43%

8311 · Pest Control 108 533 -425 20%

8312 · Cleaning Service 8,584 16,740 -8,156 51%

8313 · Elevator 3,637 4,000 -363 91%

8314 · HVAC Maintenance 2,890 6,400 -3,510 45%

8316 · Alarm Service/Security 2,293 5,500 -3,207 42%

8317 · Besam - Automatic Door 800 860 -60 93%

Total CONTRACTUAL SERVICES 21,823 42,273 -20,450 52%

FURNISHINGS

8410 · Equipment/Furniture 2,414 5,000 -2,586 48%

Total FURNISHINGS 2,414 5,000 -2,586 48%

MAINTENANCE

8420 · Building 10,086 20,000 -9,914 50%

8421 · Equipment 3,409 1,500 1,909 227%

8422 · Grounds 570 4,500 -3,930 13%

8424 · Trash 927 2,000 -1,073 46%

Total MAINTENANCE 14,992 28,000 -13,008 54%

MATERIALS

Adult Materials

 Page 2 of 4 For management purposes only
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2023 through April 2024

May '23 - Apr 24 Budget $ Over Budget % of Budget

8203.01 · Adult Foreign Language 294 500 -206 59%

8203.03 · Adult Books 25,342 42,000 -16,658 60%

8203.07 · Adult Multimedia 3,783 10,000 -6,217 38%

Total Adult Materials 29,419 52,500 -23,081 56%

Children's Materials

8201.04 · Child and Teen Foreign Language 293 500 -207 59%

8201.06 · Child and Teen Books 2,371 22,000 -19,629 11%

8201.07 · Child and Teen Multimedia 3,781 4,500 -719 84%

Total Children's Materials 6,445 27,000 -20,555 24%

8204 · Periodicals 2,385 5,000 -2,615 48%

8205 · Lillian Boynton Book Fund 6,285 6,500 -215 97%

8206 · E-Resources 9,789 30,000 -20,211 33%

8207 · Automated Subscriptions 8,662 24,000 -15,338 36%

Total MATERIALS 62,985 145,000 -82,015 43%

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 796 1,300 -504 61%

8602 · Contingency 981 2,500 -1,519 39%

8604 · Consultant/Outside Services 0 5,000 -5,000 0%

8606 · Capital Improvment 4,000 131,784 -127,784 3%

8606.01 · Building Remodel 0 35,300 -35,300 0%

8610 · Restrict Expenses

8610.03 · Donation Expense/Programs 1,350

8610.05 · Grant Expenses 3,295

8610.06 · SPLAG Expenses 29

8610.07 · Friends of Sycamore Library -431

8610 · Restrict Expenses - Other -25 8,000 -8,025 -0%

Total 8610 · Restrict Expenses 4,218 8,000 -3,782 53%

8613 · Per Capita Grant Expense 4,021

Total MISCELLANEOUS EXPENSES 14,016 183,884 -169,868 8%

PROGRAMS

Adult

8303.01 · Programming 4,992 10,000 -5,008 50%

8303.02 · Supplies 70

Total Adult 5,062 10,000 -4,938 51%

Children

8301.01 · Programming 6,041 10,000 -3,959 60%

Total Children 6,041 10,000 -3,959 60%

Total PROGRAMS 11,103 20,000 -8,897 56%

SUPPLIES

8400 · Office 1,567 5,000 -3,433 31%

8401 · Materials and Collections 963 3,500 -2,537 28%

8402 · Janitorial 1,929 3,000 -1,071 64%

8404 · Building/Decor/Signage 564 1,000 -436 56%

Total SUPPLIES 5,023 12,500 -7,477 40%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2023 through April 2024

May '23 - Apr 24 Budget $ Over Budget % of Budget

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 12,401 25,000 -12,599 50%

8330.02 · Tech Maintenance/Supplies 2,627 23,000 -20,373 11%

8330.03 · Telecommunications 1,854 6,800 -4,946 27%

8330.04 · Software 348 1,500 -1,152 23%

8330.06 · Technical Support 6,431 12,500 -6,069 51%

8330.07 · Hardware/Equipment 0 10,000 -10,000 0%

8330.08 · Website 0 1,500 -1,500 0%

Total TECHNOLOGY 23,661 80,300 -56,639 29%

UTILITIES

8432 · Gas 1,570 15,000 -13,430 10%

Total UTILITIES 1,570 15,000 -13,430 10%

WAGE EXPENSES

8100 · Gross Wages 380,021 745,381 -365,360 51%

8101.1 · Paid Time Off Wages 6,057 20,000 -13,943 30%

8170 · Payroll Fees 1,986 5,000 -3,014 40%

8171 · FICA 23,720 56,000 -32,280 42%

8173 · IMRF 16,583 43,000 -26,417 39%

8175 · Health Insurance 18,215 48,000 -29,785 38%

8177 · Medicare 5,547 0 5,547 100%

Total WAGE EXPENSES 452,129 917,381 -465,252 49%

Total Expense 632,070 1,526,438 -894,368 41%

Net Ordinary Income 960,262 -624 960,886 -153,888%

Net Income 960,262 -624 960,886 -153,888%

 Page 4 of 4 For management purposes only
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 Sycamore Public Library

 Special Income / Expense - Monthly vs YTD
 October 2023

Oct 23 May - Oct 23

Other Income/Expense

Other Income

DONATIONS

4300 · Building Fund Donations 30 180

Total DONATIONS 30 180

IMPACT FEE ACCT

4400 · Impact Fees 0 10,115

Total IMPACT FEE ACCT 0 10,115

INTEREST INCOME

4600 · Money Market Restricted 358 677

4610 · Impact Fees Savings 0 3

4630 · Special Reserve Fund 989 1,870

Total INTEREST INCOME 1,347 2,550

Total Other Income 1,377 12,845

Net Other Income 1,377 12,845

Net Income 1,377 12,845
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October 10, 2023 

SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Regular Meeting 5:30 p.m. Sycamore Public Library, Sycamore, IL 

 

I. Call to Order 

 President A.J. Hofer, called the meeting to order at 5:35 p.m. 

Trustees Present:  Elizabeth Coats, Jan Benson, Mary Fischer, Jessica Johnson, Nancy Copple, 

Kevin White, Nate Meyer, Terese Dudek and A.J. Hofer.  

Trustees Absent:   

Staff Members Present: Director, Kim Halsey; Business Manager, Mary Holtrop. 

Visitors Present:   

 

II. Changes to and Approval of the Agenda 

M. Fischer moved and J. Johnson second the motion to approve the agenda. 9 ayes, 0 nays. 

The motion carried. 

 

III. Public Comment 

There was no public in attendance. 

 

IV. Announcements 

J. Benson shared information about the program at the Sycamore History Center called Arts 

in Action. 

 

V. Library and Trustee Reports 

a. Treasurer K. White reviewed the treasurer report.  M. Holtrop reported that the bank 

reached out to report they have increased our interest rates on our accounts.  J. Benson 

moved and M. Fischer second the motion to approve the treasurer report.  9 ayes, 0 nays. 

The motion carried.  

b. Business Managers report: There was no additional report.  

c. Library Report:  The board discussed the library report.  Questions addressed by the board 

included future Passport services, training laptops, maintenance and repairs in the building, 

and request for removal of materials (form on line).  

d. Friends of the Library: J. Benson reported on the Friends of the Library.  The next book sale 

is December 2nd, 2023. The Friends have sponsored several programs including the Whiskey 

Acres program and the Spanish Heritage month program in Youth Services.  

VI.      Consent Agenda 

a. Regular meeting minutes of September 12, 2023 and Closed session minutes of 

September 12, 2023 and September bills for approval.  J. Johnson moved and E. Coats 

seconded the motion to approve the consent agenda. 9 ayes, 0 nays. The motion 

carried. 
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VII.      Old Business:  

a. Building Update:  K. Halsey updated the board the report from Neal Vogel on the 

Carnegie project.  K. Halsey updated the board on the remodel plans and her meeting 

with Beth Keppler.  Beth and Kim reviewed floor samples, color schemes and discussed 

shelving.  

 

b. Budget FY24:  K. Halsey reported there were a few changes made to the FY24 budget 

including the building line, gross wages, and some utilities including garbage services 

that will probably go up in the next year.  K. Halsey reported wanting to have some 

options available for future staffing needs.  We are still waiting for EAV numbers from the 

City of Sycamore. 

 

VIII.      New Business:  

a. 2024 Closing dates:  The proposed 2024 closing dates document was included in the 

board packet.  After a brief discussion K. White moved and T. Dudek second the motion 

to approve the 2024 closing dates. 9 ayes, 0 nays. The motion carried. 

 

IX. Closed Session: 

   5ILCS 120 (c) (1) The appointment, employment, compensation, discipline          

performance, or dismissal of specific employees of the public body or legal counsel for the 

public body, including hearing testimony on a complaint lodged against an employee of 

the public body or against legal counsel for the public body to determine its validity.   

The board did not go into Closed Session. 

 

X. Adjournment:  

 

A.J. Hofer adjourned the meeting at 6:38 p.m. 

 

Respectfully Submitted, 

 

Nate Meyer, Board Secretary 

 

Mary Holtrop, Business Manager, Secretary pro temp 
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SYCAMORE PUBLIC LIBRARY 

BOARD OF TRUSTEES 

Finance Committee 

October 10, 2023 6:45 p.m. 

Sycamore, IL  

 

I. Present: K. White, M. Fischer, T. Dudek, N. Meyer, J. Benson, A.J. Hofer 

 Absent:  

 

Director, Kim Halsey and Business Manager, Mary Holtrop. 

 

A.J. Hofer called the meeting to order at 6:42 p.m. 

 

II. Approve agenda: 

K. White moved to approve the agenda and M. Fischer second the motion. 6 ayes, 0 nays. 

The motion carried. 

 

III. Old Business: Second Draft of FY24 Budget 

A copy of the updates FY24 budget was presented to the committee. K. Halsey reported a 

few budget lines were increased including gross wages (new hires), building, garbage and 

technology. K. Halsey reported on her meeting with CMJ IT Solutions and their new ticket 

and invoicing system. Staff will have the ability to reach out to CMJ directly when there are 

IT issues.  This process will streamline their services and billing. The meeting also addressed 

which hardware/computers/laptops needs to be replaced this year.  The library will be 

paying on a monthly basis now vs in the past when we paid upfront early in the FY.  The 

committee discussed the EAV and are waiting on the City of Sycamore to report those 

numbers to us. The Committee discussed how the library has learned to live without increase 

in tax revenues in the past but this has put us behind in providing services to the community 

and keeping up with current trends. K. Halsey will reach out to the City for the EAV numbers 

to get to us as soon as they can.  The budget needs to be approved at the November board 

meeting. 

 

IV. New Business: There was no new business. 

 

V. Adjournment: 

A.J. Hofer adjourned the meeting at 7:18 p.m. 

 

 

Respectfully submitted, 

 

 

Nate Meyer, Secretary 

 

 

Mary Holtrop, Secretary Pro Temp 
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SYCAMORE PUBLIC LIBRARY 

Agenda – Finance Committee Meeting 

November 14, 2023 6:30 p.m. (after the Regular Board Meeting) 

Sycamore Public Library 

 

I. Call to Order 

 

II. Changes to and Approval of Agenda 

 

III. Public Comment 

 

IV. Old Business: FY2024 Budget 

 

V. New Business:  

 

VI. Closed Session: 5 ILCS 120 (c) (1) The appointment, employment, compensation, 

discipline, performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint lodged 

against an employee of the public body or against legal counsel for the public body 

to determine its validity. 

 

VII. Any action regarding closed session. 

 

VIII. Adjournment 
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