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SYCAMORE PUBLIC LIBRARY
Agenda BOARD OF TRUSTEES MEETING
Date: September 12, 2023
Sycamore Public Library, Sycamore, IL

Call to Order

Changes to and Approval of Agenda

Public Comment:

Announcements:

Library & Trustee Reports:

a. Treasurer's Report for August 2023

b. Business Manager's Report for August 2023
c. Library Report for August 2023

d. Friends of the Library report

Consent Agenda-Board Approval Required
a. Regular Meeting Minutes, August 8, 2023
b. Special Meeting Minutes, August 16, 2023
c. Finance Committee Minutes, August 16, 2023
d. August 2023 bills for approval

Old Business

a. Building updates: Jeff Keppler and Neal Vogel report and updates.
New Business

a. Budget FY24 Report and Review

b. Borrowing Policy-Fine Free

c. Regular Exempt Staff hours-Discussion
Closed Session

SILCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.

Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT
MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.

Next Meeting: Tuesday, October 10, 2023 at 5:30 p.m.
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m AUGUST 2023 LIBRARY REPORT

Sycamore
LIBRARY

LIBRARY BUSINESS

News/Announcements
e August anniversaries: Megan Davis 22 years on 8/29; Mary O'Herron 22 years on 8/13; Jill Carter 10 years on
8/12; Kim Halsey 5 years on 8/15 and Hester Klinke 3 years on 8/10.
¢ Bridget Crosby, Youth Services, gave her notice. Her last day is September 28.

Finances
e By 8/31/2023 is 1/3 or 33.3% of our budget should be expended.
e The operating income year-to-date is $795,018 which is 52% of anticipated income.
e Total expenses YTD for the end of August 2023 is $416,738 which is 27% of the budget.
e Thelibrary is a receipent of memorial donations in memory of Karen Rhynders.

Professional Development

e Sam S. attended webinars; Librarians and Homeless Patrons on 8/24 and Vega Updates on 8/30

e Jacqui W. attended a webinar on Librarians & Homeless Patrons on 8/24 and School Library Journal’'s Teen
Live Webinar about teen literature on 8/17.

e Lisel, Charlotte, Essie, Jelmir, Jeannie, Joey, Cindy, Samantha, Kelsey, Linda, Hester & Jacqui. attended
Narcan Training.

e Kim, Sam, Lisel, Hester K., Jacqui W., Bridget C., Joey H., Cindy C,, Essie M., & Jelmir A. attended the online
portion of the CPR/AED training.

e Hester K. attended the Preschool Outreach Programmer’s Meeting on 8/29

STRATEGIC PRIORITIES

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term Goals
1. ldentify necessary building improvements/maintenance and prioritize projects

The library purchased new floor mats for the vestibule, front entrance and the staff entrance.
Enhance Collaboration with Community Partners to Expand Library Programs & Services.
1. Strengthen partnerships between library staff and community members/organizations

o Circulation provided 23 curbside services and the library provided 27 notary services during the month of
August.

o Jeannie Barry and Mary O'Herron represented the library in Sycamore’s Back to School Bash on August 8™
and had 400 kids stop by the library table.

o Sam Sundquist hosted a 1-hour program on Creativity at Oak Crest Retirement Center on 8/22. She
brought over 40 materials varying from books to kits to DVDs and CDs. 15 people attended.

o Lisel Ulaszek & Hester Klinke attended Sycamore High School'’s Inaugural “Welcome Back” event on
August 18 and had 285 high school students stop by to engage in library trivia and earn prizes. The event
provided an excellent opportunity for us to share information about the library and its services in a fun
manner.

Capitalize on Modern Technology to Meet Evolving/Eimerging Patron Needs



1. Provide access to and assistance with current software applications on computers and devices
e Adult Services provided our laptops to Opportunity House to use during their in-building tech program.
Their instructor was able to teach attendees basic computer skills because we were able to provide
laptops. This partnership of resources will continue monthly as long as Opportunity House would like to
use them.

2. Explore and implement technology platforms for staff that improve efficiency and increase
collaboration

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals
1. Partner with the Friends of the Sycamore Public Library group to create a fundraising strategy.

2. Explore possibilities for additional revenue streams
Create a Cohesive Branding Strategy to Promote the Library in the Community

1. Create and implement a plan to convey the story and value of the library
Social Media/ Engagement Stats:

=  Facebook likes: 3,782 » Google Profile Views: 1,057
= Instagram followers: 1,149 = Website: 8724
= Twitter followers: 781 » Friends of the Library: 20

Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community Needs
1. Increase access points to and use of library collections, programs, and services

e Laura Hoffman continues to receive grateful thank you notes for the book selections she chooses for our
Mobile Library patrons at Oak Crest. Clark N. writes, "l so appreciate your choice of books. | especially
enjoyed The Art of Racing ( | love dogs) as well as Crying in H Mart. You have enhanced my life a great
deal. In my old age | have gravitated toward easier books to read. Best wishes to you and many thanks.
Thank you for all you do, you are wonderful. Cordially, Clark”.

e Via email — Dear Kim,
| would like to commend you and everyone on staff at the Sycamore Library. | received your Fall newsletter
tucked inside my Daily Chronicle yesterday but just had the chance to read both this morning.

Wow! The programs you offer are phenomenal! | was so impressed to see offerings concerning mental
health, ESL, Elder Care, technology help, activities for disabled adults, and, especially, books written by or
about queer people.

| was feeling so proud of my community library as | turned my attention to the newspaper. My pride
increased ten-fold as | read the commentary about how many libraries are being harassed for being
inclusive in their programming and book selection. Thank you for having the courage to make our
community library a place where everyone is represented. | am so grateful and proud.

Sincerely,
Jennifer Johnson, long-time Sycamore resident

Respectfully Submitted, 3



Kim Halsey, Jeannie Barry, Jill Carter, Mary Holtrop, Samantha Sundquist and Lisel Ulaszek



YTD

YD (FY

Sycamore Library Statistics 22-Aug | 23-Aug | % Change (FY22-23) | 23B) % Change
Visitors & Room Usage

Library Visitors 7177 8,447 18% 30,297 32,982 9%
Meeting Rooms Reservations 6 11 83% 29 51 76%
Meeting Room Attendance 75 135 80% 341 545 60%
Circulation & Use

Physical ltems 13,585 12,976 -4% 55,729 54,078 -3%
E-Resources 2,673 2,978 11% 10,401 11,268 8%
Total Circulation 16,258 15,954 -2% 66,130 65,346 1%
Library Cards

Resident Cards 5,622 5716 2% 5,622 5716
Non-Resident Cards 356 335 -6% 356 335

Total Library Cards 5,978 6,051 1% 5,978 6,051

Reference Questions & 1:1's

Reference Questions 494 1,133 129% 3,054 4,466 46%
1:1's 0 9 #DIV/0! 1 22 2100%
Programs

Programs 27 36 33% 186 187 1%
Program Attendees 248 361 46% 2,959 2,632 -11%
Outreach Events 4 4 0% 16 25 56%
Outreach Attendees 2,581 347 -87% 3,883 2,110 -46%
Computers & Technology

Computer Users 494 591 20% 1,854 2,358 27%
Wi-Fi Connections 828 988 19% 3,470 3,420 1%
Database Sessions 1,545 2,197 42% 5,898 9,104 54%
PR & Marketing

Website Hits 10,904 8,724 -20% 44,215 43,035 -3%
Facebook Likes 3,575 3,782 6% 14,042 15,052 7%
Instagram Followers 1,067 1,149 8% 1,067 1,149

Twitter Followers 793 781 -2% 793 781




Sycamore Public Library

Balance Sheet
August 31, 2023

Aug 31, 23
ASSETS
Current Assets
Checking/Savings
1011 - Operating Checking 2,085
1020 - Library Cash on Hand 213
1028 -Impact Fees Savings Account 103,140
1031 - Special Reserve Fund Money Mkt
1031.01 - Capital Improvement Funds 101,481
1031 - Special Reserve Fund Money Mkt - Other 285,781
Total 1031 - Special Reserve Fund Money Mkt 387,262
1075 - 1st Mid Operating Money Market 847,750
1076 - 1st Mid RestrictedOperating MM 139,869
1078 - 1st Mid Contingency & Bldg MM 112,126
1080 - 1st Midwest Epay Savings 493
Total Checking/Savings 1,592,938
Accounts Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables 1,157,688
Total ACCOUNTS RECEIVABLE 1,157,688
Total Accounts Receivable 1,157,688
Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund 203,390
Total INVESTMENTS 203,390
1510.01 - Due From General Fund 22,870
Total Other Current Assets 226,260
Total Current Assets 2,976,886
Fixed Assets
FIXED ASSETS
1410 - BUILDING 5,771,452
1420 -LAND 114,391
1430 - EQUIPMENT 1,700,330
1440 - ACCUMULATED DEPRECIATION -4,545,114
Total FIXED ASSETS 3.041,059
Total Fixed Assets 3,041,059
Other Assets
1900 - Deferred Outflows 98,459
Total Other Assets 98,459
TOTAL ASSETS 6,116,404
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 5,485
Total Accounts Payable 5,485

For Management Purposes Only
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Sycamore Public Library

Balance Sheet
August 31, 2023

Other Current Liabilities
2100 - Payroll Liabilities
2130 - Federal p/r tax payable
2140 -IL p/r tax payable
2160 - IMRF Withholdings
2162 -Health Insurance W/H
2171 -NCPER Withholdings
2173 - Dental Vision, Life Withholding
2175 - YMCA Membership
2100 - Payroll Liabilities - Other
Total 2100 - Payroll Liabilities
2210 - A/P
2220 - Accrued Payroll
2270 - Unclaimed Property
2280 - Deferred Property Taxes
2290 - Compensated Absences
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
2295 - Net Pension Liability
2555 - Loan - Construction
2900 - Deferred Inflows
Total Long Term Liabilities
Total Liabilities
Equity
2940 -Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

For Management Purposes Only

Aug 31, 23

535

196

-485
-9.828
472

1,551

134

54

-7,371

0

24,733
1,203
1,157,687
32,669
1,208,921
1,214,406

105,291
40,353
145,229
290,873
1,505,279

4,227,369
383,753

4,611,122
6,116,401
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

August 2023

Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating
3700.02 - Money Market Operating
3700.03 - Money Market Contingency &
3700.05 - First Midwest EPay Savings
Total 3700 - Interest
Total ACCT EARNINGS
GRANTS
3900 - Per Capita
Total GRANTS
MISCELLANEOUS REVENUE
3800 - Donation Jar
3810 - Meeting room fees
3830 - Sycamore Library Fund - DCCF
3840 - Lillian Boynton Book Fund
3880 - Restricted Income
3880.01 - Grants
3880 - Restricted Income - Other
Total 3880 - Restricted Income
MISCELLANEOUS REVENUE - Other
Total MISCELLANEOQOUS REVENUE
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials
3600 - Fines - Other
Total 3600 - Fines
3620 - Sales
3620.01 - Merchandise sales
3620.02 - Friends Book Sale
Total 3620 - Sales
3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 - Scan Station Income
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
TAX REVENUE
3410 - Property
Total TAX REVENUE
Total Income
Gross Profit

For management purposes only

Aug 23  May - Aug 23
0 2
30 98
4 11
0 0
34 111
34 111
0 27,401
0 27,401
141 298
140 450
1,263 1,263
7.168 5,979
0 60
598 1,833
598 1,893
0 25
9.310 9.908
22 584
1,893 5,654
1.915 6,238
22 37
464 1,406
486 1,443
1,922 4,836
27 131
421 1,663
448 1,794
4,771 14,311
24,704 743,287
24,704 743,287
38.819 795,018
38,819 795,018
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For management purposes only

Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

August 2023

Expense

ADMINISTRATION
8200 - Memberships & Commissions
8212 - Hiring & Placement
8212.01 - New Hire/Staff Supplies
8212 - Hiring & Placement - Other
Total 8212 - Hiring & Placement
8213 - LIMRICC Unemployment Insurance
8214 - Professional Development
8215 - PR/Publicity
8215.01 - Event Planning
8215 - PR/Publicity - Other
Total 8215 - PR/Publicity
8216 - Mileage Reimbursement
8217 -Postage & Shipping
8219 -Insurance
8221 - Friends Book Sale
Total ADMINISTRATION
CONTRACTUAL SERVICES
8300 - Phone System Maintfenance
8310 -Photocopiers
8312 - Cleaning Service
8313 - Elevator
8314 - HVAC Maintenance
8316 - Alarm Service/Security
Total CONTRACTUAL SERVICES
FURNISHINGS
8410 - Equipment/Furniture
Total FURNISHINGS
MAINTENANCE
8420 - Building
8421 - Equipment
8422 - Grounds
8424 -Trash
Total MAINTENANCE
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language
8203.03 - Adult Books
8203.07 - Adult Multimedia
Total Adult Materials
Children's Materials

8201.04 - Child and Teen Foreign Languc

8201.07 - Child and Teen Multimedia

Aug 23  May - Aug 23
155 1,529
0 65
395 580
395 645
0 237
0 2,345
209 538
5,715 11,321
5,924 11,859
0 447
95 556
0 -1,389
474 1,745
7,043 17,974
425 1,700
0 457
1,395 5,580
3.637 3,637
1,444 2,890
0 1,147
6,901 15,411
545 1,783
545 1,783
2,890 5,708
0 2,712
113 495
0 466
3,003 9,381
0 220
3,344 12,666
965 3,337
4,309 16,223
2 9
0 3,781
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

August 2023
Aug 23  May - Aug 23
Total Children's Materials 9 3,790
8204 - Periodicals 337 1,344
8205 - Lillian Boynton Book Fund 1,501 4,413
8206 - E-Resources 1,224 5,842
8207 - Automated Subscriptions 4,321 8,662
Total MATERIALS 11,701 40,274
MISCELLANEQUS EXPENSES
8601 - Financial Service Fees 45 632
8602 - Contingency 523 776
8606 - Capital Improvment 0 4,000
8610 - Restrict Expenses
8610.03 - Donation Expense/Programs 350 950
8610.05 - Grant Expenses 1,094 2,889
8610.06 - SPLAG Expenses 0 29
8610.07 - Friends of Sycamore Library 0 450
8610 - Restrict Expenses - Other 175 -45
Total 8610 - Restrict Expenses 1,619 4,273
8613 - Per Capita Grant Expense 0 4,021
Total MISCELLANEQOUS EXPENSES 2,187 13,702
PROGRAMS
Adult
8303.01 - Programming 672 3,967
8303.02 - Supplies 31 42
Total Adult 703 4,009
Children
8301.01 - Programming 408 5,377
Total Children 408 5,377
Total PROGRAMS 1,111 9,386
SUPPLIES
8400 - Office 168 1,239
8401 - Materials and Collections 0 933
8402 - Janitorial 115 1,496
8404 - Building/Decor/Signage 513 513
Total SUPPLIES 796 4,181
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 0 6,200
8330.02 - Tech Maintenance/Supplies 0 227
8330.03 - Telecommunications 247 998
8330.06 - Technical Support 0 6,431
Total TECHNOLOGY 247 13,856
UTILITIES
8432 - Gas 193 928
Total UTILITIES 193 928

WAGE EXPENSES

10
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

August 2023

Aug 23  May - Aug 23

8100 - Gross Wages 56,392 242,235

8101.1 - Paid Time Off Wages 377 3,809

8170 - Payroll Fees 271 1,303

8171 -FICA 3.486 15,121

8173 - IMRF 2,617 11,434

8175 -Health Insurance 3,105 12,424

8177 - Medicare 815 3,536

Total WAGE EXPENSES 67,063 289,862

Total Expense 100,790 416,738

Net Ordinary Income -61,971 378,280
Net Income -61,971 378,280

For management purposes only 11 Page 4 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2023 through April 2024

May 23 - Apr 24 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating 2 5 -3 40%
3700.02 - Money Market Operating 98 200 -102 49%
3700.03 - Money Market Contingency & Bldg 11 50 -39 22%
3700.05 - First Midwest EPay Savings 0
Total 3700 - Inferest 111 255 -144 44%
Total ACCT EARNINGS 111 255 -144 44%
GRANTS
3900 - Per Capita 27,401 27,400 1 100%
Total GRANTS 27,401 27,400 1 100%
MISCELLANEOUS REVENUE
3800 - Donation Jar 298 800 -502 37%
3810 - Meeting room fees 450 500 -50 90%
3820 - County Law Library Revenue 0 0 0 0%
3830 - Sycamore Library Fund - DCCF 1,263 1,025 238 123%
3840 - Lillian Boynton Book Fund 5,979 6,500 -521 92%
3880 - Restricted Income
3880.01 - Grants 60
3880 - Restricted Income - Other 1,833 5,000 -3,167 37%
Total 3880 - Restricted Income 1.893 5,000 -3,107 38%
MISCELLANEOUS REVENUE - Other 25
Total MISCELLANEOUS REVENUE 9,908 13,825 -3.917 72%
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 584 2,400 -1,816 24%
3600 - Fines - Other 5,654 0 5,654 100%
Total 3600 - Fines 6,238 2,400 3,838 260%
3620 -Sales
3620.01 - Merchandise sales 37 500 -463 7%
3620.02 - Friends Book Sale 1,406 4,000 -2,594 35%
Total 3620 - Sales 1,443 4,500 -3,057 32%
3630 - Non-Resident Fee Cards 4,836 9,500 -4,664 51%
3650 - Copies/Printing
3650.01 - Scan Station Income 131 1,050 -919 12%
3650 - Copies/Printing - Other 1,663 5,200 -3,537 32%
Total 3650 - Copies/Printing 1,794 6,250 -4,456 29%
Total OPERATIONS 14,311 22,650 -8,339 63%
TAX REVENUE
3400 - PPR Tax 0 145,000 -145,000 0%
3410 - Property 743,287 1,316,684 -573,397 56%
Total TAX REVENUE 743,287 1,461,684 -718,397 51%
For management purposes only 12 Page 1 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2023 through April 2024

May 23 - Apr 24 Budget $ Over Budget % of Budget
——
Total Income 795,018 1,525,814 -730,796 52%
Gross Profit 795,018 1,525,814 -730,796 52%
Expense
ADMINISTRATION
8200 - Memberships & Commissions 1,529 3.500 -1,971 44%
8210 - Audit Fees 0 4,200 -4,200 0%
8211 -Legal fees 0 2,000 -2,000 0%
8212 - Hiring & Placement
8212.01 - New Hire/Staff Supplies 65 300 -235 22%
8212 - Hiring & Placement - Other 580 700 -120 83%
Total 8212 - Hiring & Placement 645 1,000 -355 65%
8213 - LIMRICC Unemployment Insurance 237 1,400 -1,163 17%
8214 - Professional Development 2,345 4,500 -2,155 52%
8215 - PR/Publicity
8215.01 - Event Planning 538 4,500 -3,962 12%
8215 - PR/Publicity - Other 11,321 27,500 -16,179 1%
Total 8215 - PR/Publicity 11,859 32,000 -20,141 37%
8216 - Mileage Reimbursement 447 1,500 -1,053 30%
8217 - Postage & Shipping 556 2,000 -1,444 28%
8219 -Insurance -1,389 25,000 -26,389 -6%
8221 - Friends Book Sale 1,745
Total ADMINISTRATION 17,974 77,100 -59,126 23%
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 1,700 6,000 -4,300 28%
8310 - Photocopiers 457 2,240 -1,783 20%
8311 - Pest Confrol 0 533 -533 0%
8312 - Cleaning Service 5,580 16,740 -11,160 33%
8313 - Elevator 3,637 4,000 -363 21%
8314 -HVAC Maintenance 2,890 6,400 -3,510 45%
8316 - Alarm Service/Security 1,147 5,500 -4,353 21%
8317 -Besam - Automatic Door 0 860 -860 0%
Total CONTRACTUAL SERVICES 15,411 42,273 -26,862 36%
FURNISHINGS
8410 - Equipment/Furniture 1,783 5,000 -3,217 36%
Total FURNISHINGS 1,783 5,000 -3.217 36%
MAINTENANCE
8420 - Building 5,708 20,000 -14,292 29%
8421 -Equipment 2,712 1,500 1,212 181%
8422 - Grounds 495 4,500 -4,005 1%
8424 - Trash 466 2,000 -1,534 23%
Total MAINTENANCE 9,381 28,000 -18,619 34%
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 220 500 -280 44%
For management purposes only 13 Page 2 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2023 through April 2024

8203.03 - Adult Books
8203.07 - Adult Multimedia
Total Adult Materials
Children's Materials
8201.04 - Child and Teen Foreign Language
8201.06 - Child and Teen Books
8201.07 - Child and Teen Multimedia
Total Children's Materials
8204 - Periodicals
8205 - Lillian Boynton Book Fund
8206 - E-Resources
8207 - Automated Subscriptions
Total MATERIALS
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees
8602 - Contfingency
8604 - Consultant/Outside Services
8606 - Capital Improvment
8606.01 - Building Remodel
8610 - Restrict Expenses
8610.03 - Donation Expense/Programs
8610.05 - Grant Expenses
8610.06 - SPLAG Expenses
8610.07 - Friends of Sycamore Library
8610 - Restrict Expenses - Other
Total 8610 - Restrict Expenses
8613 - Per Capita Grant Expense
Total MISCELLANEOUS EXPENSES
PROGRAMS
Adult
8303.01 - Programming
8303.02 - Supplies
Total Adult
Children
8301.01 - Programming
Total Children
Total PROGRAMS
SUPPLIES
8400 - Office
8401 - Materials and Collections
8402 - Janitorial
8404 - Building/Decor/Signage
Total SUPPLIES
TECHNOLOGY

For management purposes only

May 23 - Apr 24 Budget $ Over Budget % of Budget
12,666 42,000 -29,334 30%
3,337 10,000 -6,663 33%
16,223 52,500 -36,277 31%
9 500 -491 2%
0 22,000 -22,000 0%
3,781 4,500 -719 84%
3,790 27,000 -23,210 14%
1,344 5,000 -3,656 27%
4,413 6,500 -2,087 68%
5,842 30,000 -24,158 19%
8,662 24,000 -15,338 36%
40,274 145,000 -104,726 28%
632 1,300 -668 49%
776 2,500 -1,724 31%
0 5,000 -5,000 0%
4,000 131,784 -127,784 3%
0 35,300 -35,300 0%
950
2,889
29
450
-45 8,000 -8,045 -1%
4,273 8,000 -3,727 53%
4,021
13,702 183,884 -170,182 7%
3,967 10,000 -6,033 40%
42
4,009 10,000 -5,991 40%
5,377 10,000 -4,623 54%
5,377 10,000 -4,623 54%
9,386 20,000 -10,614 47%
1,239 5,000 -3,761 25%
933 3,500 -2,567 27%
1,496 3,000 -1,504 50%
513 1,000 -487 51%
4,181 12,500 -8,319 33%
14 Page 3 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2023 through April 2024

May 23 - Apr 24 Budget $ Over Budget % of Budget
8330.01 - OPAC/Prairie Cat 6,200 25,000 -18,800 25%
8330.02 - Tech Maintenance/Supplies 227 23,000 -22,773 1%
8330.03 - Telecommunications 998 6,800 -5,802 15%
8330.04 - Software 0 1,500 -1,500 0%
8330.06 - Technical Support 6,431 12,500 -6,069 51%
8330.07 - Hardware/Equipment 0 10,000 -10,000 0%
8330.08 - Website 0 1,500 -1,500 0%
Total TECHNOLOGY 13,856 80,300 -66,444 17%
UTILITIES

8432 - Gas 928 15,000 -14,072 6%
Total UTILITIES 928 15,000 -14,072 6%

WAGE EXPENSES
8100 - Gross Wages 242,235 745,381 -503,146 32%
8101.1 - Paid Time Off Wages 3,809 20,000 -16,191 19%
8170 - Payroll Fees 1,303 5,000 -3,697 26%
8171 -FICA 15,121 56,000 -40,879 27%
8173 - IMRF 11,434 43,000 -31,566 27%
8175 -Health Insurance 12,424 48,000 -35,576 26%
8177 -Medicare 3,536 0 3,536 100%
Total WAGE EXPENSES 289,862 917,381 -627,519 32%
Total Expense 416,738 1,526,438 -1,109,700 27%
Net Ordinary Income 378,280 -624 378,904 -60,622%
Net Income 378,280 -624 378,904 -60,622%

For management purposes only 15 Page 4 of 4



Sycamore Public Library

Special Income / Expense - Monthly vs YTD
August 2023

Other Income/Expense
Other Income
DONATIONS
4300 - Building Fund Donation
Total DONATIONS
IMPACT FEE ACCT
4400 - Impact Fees
Total IMPACT FEE ACCT
INTEREST INCOME
4600 - Money Market Restricte
4630 - Special Reserve Fund
Total INTEREST INCOME
Total Other Income
Net Other Income
Net Income

For Management Purposes Only

Aug 23 May - Aug 23

30 120
30 120

0 5,284

0 5,284

5 19
13 52
18 71
48 5,475
48 5,475
48 5,475

16
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8:29 AM
08/31/23

Vendor

Advanced Maintenance Service Inc
Alexander Law

Amazon Capital Services, Inc
American Library Association
Annie Hawkins Kinny

Baker & Taylor - Adult Acct
Baker & Taylor - Childrens
Bankcard Processing Center
Banner Up

Blackstone Publishing

Blue Cross Blue Shield

Blue Cross Blue Shield
Bonnie Stewart-Henson
Cengage Learning
Chicago Tribune

CMS Medicare

EBSCO

Findaway LLC

Friends of Sycamore Library
Frogwater Inc

Gordon Flesch

HDi

Hunter Le Duc

IHLS

IMRF

IntelliCorp

J & J Handyman

Jeannie Barry

Jeannie Barry

Joey Howerton

Joey Howerton

Kelsey Graham

Kone Inc

Le Print Express

Lynn's Carpet Cleaning
Metronet

Midwest Tape

NCPERS

NiCor Gas

OverDrive, Inc

Principal

Service Concepts, Inc.
Shaw Media

Sycamore Park District

Bills List

August, 2023

Total

1,560.00
112.50
2,652.18
155.00
150.00
3,190.63
1,509.52
1,615.53
490.00
213.23
2,846.77
177.48
350.00
204.85
176.91
494.70
3.952.00
368.95
473.96
600.00
161.38
2,016.10
350.00
368.66
4,689.86
20.00
1,395.00
29.66
164.90
100.00
100.00
30.99
3,637.02
5,714.61
2,491.69
235.39
1,198.90
80.00
193.10
24.88
98.44
1,677.65
375.00
175.00
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Sycamore Public Library

Purpose
Floor stripping and wax
Mowing and watering
Misc charges
Ulaszek membership
Program
Adult books
Youth books
Misc charges
Book drop
Audio books
Health Insurance
Health Insurance
Yoga program
Large print books
Newspaper
Health Insurance
Consumer reports and Novelist
Playaway
Book sales
Whiskey Acres program
Copier counts
Floor mats
Program
OCLC
IMRF
Service fee background checks
Cleanning contract
Circ meeting
Health Insurance
D and D July
D and D program August
Program supplies
Elevator
Fall newsletter
Carpet cleaning
Internet
Hoopla
Life insurance
Utilities
Eresources
Health Insurance
Backflow test and maintenance
Newspaper ad
Program

Page 1 of 2



8:29 AM Sycamore Public Library
08/31/23

Bills List
Vendor Augusﬁ,o%pQS Purpose
Tammy Johnston 96.21 ILL postage and programs
Waste Management West 154.01 Garbage
46,772.66
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August 8, 2023
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES

Regular Meeting 5:30 p.m. Sycamore Public Library, Sycamore, IL

. Callto Order
Vice President A.J. Hofer, called the meeting to order at 5:31 p.m.

Trustees Present: Elizabeth Coats, Jan Benson, Mary Fischer, Jessica Johnson, Nancy Copple,
Kevin White, Nate Meyer, Terese Dudek, and A.J. Hofer.

Trustees Absent:
Staff Members Present: Director, Kim Halsey; Business Manager, Mary Holtrop.
Visitors Present:

ll. Changesto and Approval of the Agenda
J. Johnson moved and J. Benson second the motion to approve the agenda. 8 ayes, 0 nays.
The motion carried.

lll. Public Comment

No public comment.

IV. Announcements

Terese Dudek was infroduced as our new board member. The board will sign the bank
signature cards after the meeting.

V. Llibrary and Trustee Reports
a. Treasurer K. White reviewed the freasurer report. The Finance committee will be meeting
on August 16 at 5:00 p.m. to start the budget process. M. Fischer moved and N. Meyer
second the motion to approve the treasurer report. 8 ayes, 0 nays. The motion carried.
b. Business Managers report: There was no additional report.
c. Library Report: The board discussed the library report. The board addressed questions
pertaining to the meeting room attendance and usage, the empty position of Maintenance,
and the Summer Reading party. The board discussed and agreed to show appreciation and
commend the staff for their hard work and flexibility on the summer reading party.
d. Friends of the Library: J. Benson reported on the Friends of the Library. The Friends will be
sponsoring two upcoming Youth programs. The friends had a table at the Summer Reading
Party which was a big hit. There is a two-day book sale at the end of September.

VI. Consent Agenda

a. Regular meeting minutes of July 11, 2023, Closed session minutes of
July 11, 2023 and July bills for approval. K. White moved and J. Johnson seconded the
motion to approve the consent agenda. 8 ayes, 0 nays. The motion carried.

VII. Old Business:
19



a. Building Update: K. Halsey updated the board the report from Neal Vogel on the
Carnegie project. K. Halsey shared that she met with Jeff Keppler at Dewberry. A time
line for the window project has been created. A task order has been established and
will need to be voted by the board. The board agreed to meet on Wednesday, August
16th before the Finance committee meeting to vote on the task order. The board
discussed the Special Reserve fund and the Capital Improvement fund.

VIII. New Business:
a. There was no new business.

IX. Closed Session:

SILCS 120 (c) (1) The appointment, employment, compensation, discipline
performance, or dismissal of specific employees of the public body or legal counsel for the
public body, including hearing testimony on a complaint lodged against an employee of
the public body or against legal counsel for the public body to determine its validity.

The board did not go into closed session.

Xll. Adjournment

A.J. Hofer adjourned the meeting at 6:25 p.m.

Respectfully Submitted,

Elizabeth Coats, Board Secretary

Mary Holtrop, Business Manager, Secretary pro temp
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V.

VI.

August 16, 2023
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Sycamore Public Library, Sycamore, IL
Special Meeting 5:00 p.m.

Call to Order

A.J. Hofer called the meeting to order at 5:03 p.m.

Trustees Present: Nate Meyer, Jan Benson, Mary Fischer, Kevin White, Terese
Dudek, and A.J. Hofer

Trustees Absent: Nancy Copple, Elizabeth Coats and Jessica Johnson
Staff Members Present: Director, Kim Halsey; Business Manager, Mary Holtrop

Visitors Present;

Changes to and Approval of the Agenda
N. Meyer moved and J. Benson second the motion to approve the agenda.
6 ayes, 0 nays. The motion carried.

Public Comment

There was no public comment.

Announcements

There were no announcements.

Old Business: There was no Old Business

New Business:
a. Dewberry Task Order 2023.08.07: The Task Order was presented to the board

for discussion and questions. K. Halsey gave a history of the windows
needing to be replaced which included information on the original
installation, the type of windows installed, the history of issues and problems
including leaking, mold on trim, inability to open and close some of the
windows, poor installation and the wrong type of windows that were
installed. The task order purpose is for Dewberry and Associates to provide
bidding services for the window replacement project which includes
selection process and options, sizes, types of windows, drawings, bidding
documents, meeting with bidders to discuss the scope of the project and
establishing a time line. The cost for this Task Order project is $24,150.00.
Discussion followed with questions in regards to the specifically which
windows will be replaced, the timeline, cost of the windows, and Dewberry’s
role throughout the process. J. Bens<231n moved and T. Dudek second the



motion to approve and accept Task Order 2023_08_07 provided by
Dewberry and Associates to replace the windows in the Addition or newer
part of the library in the amount of $24,150.00. Roll call vote: T. Dudek, aye;
J. Benson, aye; M. Fischer, aye; K. White, aye; N. Meyer, aye; A. J. Hofer, aye.
6 ayes, 0 nays. The motion carried.

Xl. Close Session
a. SILCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel
for the public body to determine its validity.

There was no closed session.

Xll. Adjournment

A. J. Hofer adjourned the meeting at 5:31 p.m.

Respectfully Submitted,

Nate Meyers, Board Secretary

Mary Holtrop, Business Manager, Secretary pro tem
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SYCAMORE PUBLIC LIBRARY
BOARD OF TRUSTEES
Finance Committee

August 16, 2023 5:30 p.m.
Sycamore, IL

I Present: K. White, M. Fischer, T. Dudek, N. Meyer, J. Benson, A.J. Hofer
Absent:

Director, Kim Halsey and Business Manager, Mary Holtrop.
A.J. Hofer called the meeting to order at 5:32 p.m.

Il Approve agenda:
K. White moved to approve the agenda and M. Fischer second the motion. é ayes, 0 nays.
The motion carried.

1l. Old Business: There was no Old Business

V. New Business: First draft of FY24 (2024) Budget
A copy of the FY24 budget was presented to the committee. K. Halsey shared that overall
due to inflation and increase in costs, many of the budget lines were increased at least 4-
5%. The Library has been very frugal and practical over the past years and we have a lot of
catching up to do especially with building and expenses. This is the first draft and the final
approved draft will go to the City of Sycamore in November. We have not received the EAV
numbers yet. Points discussed were:
* The library is investigating going fine free. The hope is that being fine free is that more late
materials will be returned without the fear and cost of the fines. Lost and damaged materials
will continue to be charged.
*We know that cost to general maintenance and contractual maintenance will be going
up. The cost of supplies and materials has already increased as well.
*Qur programing budget has not gone up since 2018. The cost of performers and supplies
confinues to increase.
*K. Halsey stressed the importance of paying our staff appropriate wages for their positions.
Unless the library is willing to increase our wages, we will struggle with sustainability and
keeping good employees here. In addition, it was discussed getting all employees working
a minimum of 18 hours per week as well as possibly creating some more full-time positions.
The over all goal is to retain our employees and pay them comparable wages.
*As planned last year, we have moved to 3 larger intergenerational events/programs.
Streamlining the planning to one person has helped with the planning process. Our Summer
Reading Party was very successful. The Friends of the Library have assisted in supporting these
events.
*The committee discussed how to get the library into a stronger financial position. Our
current interest rates on our bank accounts was discussed as well as ways we can invest our
funds.

V. Adjournment:
A.J. Hofer adjourned the meeting at 6:14 p.m.

Respectfully submitted,

Nate Meyer, Treasurer

Mary Holtrop, Secretary Pro Temp 23
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