
 

Next Meeting: Tuesday, September 12, 2023 at 5:30 p.m. 

SYCAMORE PUBLIC LIBRARY  

Agenda BOARD OF TRUSTEES MEETING 

Date: August 8, 2023 

Sycamore Public Library, Sycamore, IL  

 

I. Call to Order 

II. Changes to and Approval of Agenda 

III. Public Comment: 

IV. Announcements:   

V. Library & Trustee Reports:  

a. Treasurer’s Report for July 2023 

b. Business Manager’s Report for July 2023 

c. Library Report for July 2023 

d. Friends of the Library report 

VI. Consent Agenda-Board Approval Required  

a. Regular Meeting Minutes, July 11, 2023 

b. Closed Session Minutes, July 11, 2023 

c. July 2023 bills for approval 

VII. Old Business  

a. Building updates: Jeff Keppler and Neal Vogel report and updates. 

VIII. New Business 

a.  

IX. Closed Session 

5 ILCS 120 (c) (1) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel for 

the public body to determine its validity. 

X. Adjournment  

 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT 

MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE. 
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JULY 2023 LIBRARY REPORT 
 

 

 

LIBRARY BUSINESS 

 

News/Announcements 

• July anniversaries: Linda Braun, 17 years on 7/23 

• Jelmir Atkins joined Circulation Services on July 19th. 

 

Finances 

• By 7/31/2023 is 1/4 or 25% of our budget should be expended. 

• The operating income year-to-date is $756,199 which is 50% of anticipated income. 

• Total expenses YTD for the end of July 2023 is $311,466 which is 20% of the budget. 

 

Professional Development 

• Hester Klinke attended PrairieCat training on gathering IPLAR Statistical Data. 

• Jacqui Williams attended the keynote speech entitled “Early Rascals in Children’s Books” that was part of a 

July 27 webinar sponsored by School Library Journal. 

 

 

STRATEGIC PRIORITIES 

 

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term Goals 

1. Identify necessary building improvements/maintenance and prioritize projects 

o Kim met with associates from Dewberry Architects, Inc. to discuss the replacement of library windows and 

the space planning project.  

 

 

Enhance Collaboration with Community Partners to Expand Library Programs & Services. 

1.   Strengthen partnerships between library staff and community members/organizations 

o This summer we partnered again with D427’s OSCAR Program and Head Start to offer outreach versions of 

the summer reading program to their students.  We modified the OSCAR program this year so that prizes 

could be administered on-site as they were earned which made it easier for students to collect their prizes 

and resulted in less administrative tasks on the library’s end. If their schedule and ours permits, we hope to 

partner with OSCAR on some outreach programming next summer. 

o Circulation provided 18 curbside services and the library provided 13 notary services during the month of 

July. 

o Adult Services held a book arts program at KVAL Gallery on State St. KVAL expressed the need to bring in 

more people to their space. They provided a few materials and a large location for us to be able to hold a 

successful program. Most of the attendees had never been to KVAL prior to the event, and many of them 

expressed an interest in returning to look at the art. 

 

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs 

1. Provide access to and assistance with current software applications on computers and devices  
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o AS purchased wired mice for the laptops. This aids with mobility issues and confusion when learning new 

software and not understanding how the small pad works. We have had success with our Excel and Word 

classes. 

 

2. Explore and implement technology platforms for staff that improve efficiency and increase 

collaboration 

 

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals 

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising strategy. 

 

2. Explore possibilities for additional revenue streams  

Create a Cohesive Branding Strategy to Promote the Library in the Community 

 

1. Create and implement a plan to convey the story and value of the library 

Social Media/ Engagement Stats: 

▪ Facebook likes: 3,772 ▪ Google Profile Views: 1,296 

▪ Instagram followers: 1,149 ▪ Website: 8,844 

▪ Twitter followers: 778 ▪ Friends of the Library: 20 

  

 

Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community Needs 

1. Increase access points to and use of library collections, programs, and services 

 

°  Ice Cream Shop was the featured theme for dramatic play this month and we had 520+ users this 

month.  We also offered an ice cream scoop matching activity that garnered another 94 users.  The 

remaining toys and storage tubs have been purchased for the rest of the themes and a report will be 

submitted to DeKalb County Community Foundation whose grant funded the majority of this space.  Staff 

continue to receive complements from caregivers who appreciate the changing monthly themes and 

having a place where their children can safely and comfortably play. 

 

°  There were 976 summer reading challenge participants this year across the preschool, youth, teen, adult 

& staff summer reading challenges.  Last year, we had 794 overall summer reading challenge participants 

plus about the same number of Head Start and OSCAR outreach participants  This summer we again 

offered two outreach programs for summer reading—one at Head Start where we had 48 participants, and 

the other at OSCAR (summer camp for school age children through D427.)  There were 172 total students 

at OSCAR who participated this year.  Overall finishers for each program this year were as follows:  

Preschool (44 of 156 who signed up,) Youth (156 of 389 who signed up,) Teen (78 of 149 who signed up,) 

Adult (149 of 263 who signed up,) Staff (13 of 19 who signed up.)  All 48 of the Head Start participants 

completed the program and 18 of the 172 OSCAR participants completed the program.  Overall, we had 

40% of our total 2023 summer reading participants complete the program compared to 43% last summer.  

We appreciate the support of all the local businesses who donated coupons or money for prizes for the 

participants and to the Friends of Sycamore Library who once again funded the purchase of a prize book 

for each preschool, youth or teen participant who completed their summer reading challenge. 

 

°  The Summer Extravaganza was held on Friday, July 28.  It was originally slated to be held at the Park 

District’s Community Center, but a malfunctioning splash pad, mid 90’s temperatures, and predicted severe 

thunderstorms necessitated the event be moved to Sycamore Library.  We had 405 people of all ages in 

attendance this year which smashed last year’s attendance of 329.  Attendees enjoyed hot dogs donated 3
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by Country Store, lemonade donated by Raising Cane’s, frozen custard donated by Culver’s and a variety 

of activities including face painting, balloon animals and entertainment by local bluegrass band Truman’s 

Ridge.  The dramatic play area also saw lots of use during the event.  Many compliments were received 

from attendees who enjoyed the event and were grateful to escape the heat and humidity. 

 

 

 

Respectfully Submitted, 

Kim Halsey, Jeannie Barry, Jill Carter, Mary Holtrop, Samantha Sundquist and Lisel Ulaszek 
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Sycamore Library Statistics 22-Jul 23-Jul % Change
YTD    

(FY22-23)

YTD   (FY 

23B)
% Change

Library Visitors 7,888 8,863 12% 23,120 24,535 6%

Meeting Rooms Reservations 6 10 67% 23 40 74%

Meeting Room Attendance 46 120 161% 266 410 54%

Physical Items 14,871 14,380 -3% 42,144 41,102 -2%

E-Resources 2,702 2,847 5% 7,728 8,290 7%

Total Circulation 17,573 17,227 -2% 49,872 49,392 -1%

Resident Cards 5,545 5,645 2% 5,545 5,645

Non-Resident Cards 352 344 -2% 352 344

Total Library Cards 5,897 5,989 2% 5,897 5,989

Reference Questions  871 1,267 45% 2,560 3,333 30%

1:1's 0 7 #DIV/0! 1 13 1200%

Programs 60 51 -15% 159 151 -5%

Program Attendees 1,026 585 -43% 2,711 2,271 -16%

Outreach Events 2 2 0% 12 21 75%

Outreach Attendees 375 40 -89% 1,302 1,763 35%

Computer Users 481 569 18% 1,360 1,767 30%

Wi-Fi Connections 980 861 -12% 2,642 2,432 -8%

Database Sessions 1,505 2,100 40% 4,353 6,907 59%

Website Hits 9,482 8,844 -7% 33,311 34,311 3%

Facebook Likes 3,518 3,772 7% 10,467 11,270 8%

Instagram Followers 1,057 1,149 9% 1,057 1,149

Twitter Followers 795 778 -2% 795 778

Visitors & Room Usage

Circulation & Use

PR & Marketing

Computers & Technology 

Programs

Reference Questions & 1:1's

Library Cards
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 Sycamore Public Library

 Balance Sheet
July 31, 2023

Aug 3, 23

ASSETS

Current Assets

Checking/Savings

1011 · Operating Checking 2,254

1020 · Library Cash on Hand 213

1028 · Impact Fees Savings Account 103,140

1031 · Special Reserve Fund Money Mkt

1031.01 · Capital Improvement Funds 101,481

1031 · Special Reserve Fund Money Mkt - Other 285,738

Total 1031 · Special Reserve Fund Money Mkt 387,219

1075 · 1st Mid Operating Money Market 916,138

1076 · 1st Mid RestrictedOperating MM 139,266

1078 · 1st Mid Contingency & Bldg MM 112,123

1080 · 1st Midwest Epay Savings 493

Total Checking/Savings 1,660,846

Accounts Receivable

ACCOUNTS RECEIVABLE

1220 · Property Tax Receivables 1,157,688

Total ACCOUNTS RECEIVABLE 1,157,688

Total Accounts Receivable 1,157,688

Other Current Assets

INVESTMENTS

1310 · B & R Hackett Endowment Fund 203,390

Total INVESTMENTS 203,390

1510.01 · Due From General Fund 22,870

Total Other Current Assets 226,260

Total Current Assets 3,044,794

Fixed Assets

FIXED ASSETS

1410 · BUILDING 5,771,452

1420 · LAND 114,391

1430 · EQUIPMENT 1,700,330

1440 · ACCUMULATED DEPRECIATION -4,545,114

Total FIXED ASSETS 3,041,059

Total Fixed Assets 3,041,059

Other Assets

1900 · Deferred Outflows 98,459

Total Other Assets 98,459

TOTAL ASSETS 6,184,312

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
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 Sycamore Public Library

 Balance Sheet
July 31, 2023

Aug 3, 23

2000 · Accounts Payable 10,846

Total Accounts Payable 10,846

Other Current Liabilities

2100 · Payroll Liabilities

2130 · Federal p/r tax payable 535

2140 · IL p/r tax payable 196

2160 · IMRF Withholdings -485

2162 · Health Insurance W/H -9,688

2171 · NCPER Withholdings 472

2173 · Dental Vision, Life Withholding 1,551

2175 · YMCA Membership 134

2100 · Payroll Liabilities - Other 54

Total 2100 · Payroll Liabilities -7,231

2210 · A/P 0

2220 · Accrued Payroll 24,733

2270 · Unclaimed Property 1,203

2280 · Deferred Property Taxes 1,157,687

2290 · Compensated Absences 32,669

Total Other Current Liabilities 1,209,061

Total Current Liabilities 1,219,907

Long Term Liabilities

2295 · Net Pension Liability 105,291

2555 · Loan - Construction 40,353

2900 · Deferred Inflows 145,229

Total Long Term Liabilities 290,873

Total Liabilities 1,510,780

Equity

2940 · Retained Earnings 4,227,369

Net Income 446,160

Total Equity 4,673,529

TOTAL LIABILITIES & EQUITY 6,184,309
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 July 2023

Jul 23 May - Jul 23

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 0 1

3700.02 · Money Market Operating 32 68

3700.03 · Money Market Contingency & Bldg 4 8

3700.05 · First Midwest EPay Savings 0 0

Total 3700 · Interest 36 77

Total ACCT EARNINGS 36 77

GRANTS

3900 · Per Capita 27,401 27,401

Total GRANTS 27,401 27,401

MISCELLANEOUS REVENUE

3800 · Donation Jar 80 158

3810 · Meeting room fees 160 310

3840 · Lillian Boynton Book  Fund -1,189 -1,189

3880 · Restricted Income

3880.01 · Grants 0 60

3880 · Restricted Income - Other 735 1,235

Total 3880 · Restricted Income 735 1,295

MISCELLANEOUS REVENUE - Other 0 25

Total MISCELLANEOUS REVENUE -214 599

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 144 562

3600 · Fines - Other 1,086 3,760

Total 3600 · Fines 1,230 4,322

3620 · Sales

3620.01 · Merchandise sales 5 16

3620.02 · Friends Book Sale 412 942

Total 3620 · Sales 417 958

3630 · Non-Resident Fee Cards 678 2,914

3650 · Copies/Printing

3650.01 · Scan Station Income 23 104

3650 · Copies/Printing - Other 645 1,241

Total 3650 · Copies/Printing 668 1,345

Total OPERATIONS 2,993 9,539

TAX REVENUE

3410 · Property 25,211 718,583

Total TAX REVENUE 25,211 718,583
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 July 2023

Jul 23 May - Jul 23

Total Income 55,427 756,199

Gross Profit 55,427 756,199

Expense

ADMINISTRATION

8200 · Memberships & Commissions 179 1,374

8212 · Hiring & Placement

8212.01 · New Hire/Staff Supplies 0 65

8212 · Hiring & Placement - Other 53 185

Total 8212 · Hiring & Placement 53 250

8213 · LIMRiCC Unemployment Insurance 237 237

8214 · Professional Development 966 2,345

8215 · PR/Publicity

8215.01 · Event Planning 1,179 329

8215 · PR/Publicity - Other 0 5,606

Total 8215 · PR/Publicity 1,179 5,935

8216 · Mileage Reimbursement 75 320

8217 · Postage & Shipping 246 461

8219 · Insurance 0 -1,389

8221 · Friends Book Sale 375 1,271

Total ADMINISTRATION 3,310 10,804

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 425 1,275

8310 · Photocopiers 236 457

8312 · Cleaning Service 1,395 4,185

8314 · HVAC Maintenance 0 1,446

8316 · Alarm Service/Security 0 1,147

Total CONTRACTUAL SERVICES 2,056 8,510

FURNISHINGS

8410 · Equipment/Furniture 790 1,238

Total FURNISHINGS 790 1,238

MAINTENANCE

8420 · Building 1,497 2,818

8421 · Equipment 2,712 2,712

8422 · Grounds 113 382

8424 · Trash 0 312

Total MAINTENANCE 4,322 6,224

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 0 220

8203.03 · Adult Books 4,267 9,322

8203.07 · Adult Multimedia 793 2,372

Total Adult Materials 5,060 11,914
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 July 2023

Jul 23 May - Jul 23

Children's Materials

8201.07 · Child and Teen Multimedia 82 3,781

Total Children's Materials 82 3,781

8204 · Periodicals 245 1,007

8205 · Lillian Boynton Book Fund 0 2,913

8206 · E-Resources 1,283 4,618

8207 · Automated Subscriptions 2,292 4,342

Total MATERIALS 8,962 28,575

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 275 587

8602 · Contingency 82 253

8610 · Restrict Expenses

8610.03 · Donation Expense/Programs 0 600

8610.05 · Grant Expenses 1,473 1,795

8610.06 · SPLAG Expenses 0 29

8610.07 · Friends of Sycamore Library 450 450

8610 · Restrict Expenses - Other 0 -220

Total 8610 · Restrict Expenses 1,923 2,654

8613 · Per Capita Grant Expense 239 4,021

Total MISCELLANEOUS EXPENSES 2,519 7,515

PROGRAMS

Adult

8303.01 · Programming 310 3,091

8303.02 · Supplies 0 11

Total Adult 310 3,102

Children

8301.01 · Programming 742 4,969

Total Children 742 4,969

Total PROGRAMS 1,052 8,071

SUPPLIES

8400 · Office 747 1,071

8401 · Materials and Collections 913 933

8402 · Janitorial 829 1,381

Total SUPPLIES 2,489 3,385

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 0 6,200

8330.02 · Tech Maintenance/Supplies 227 227

8330.03 · Telecommunications 247 751

8330.06 · Technical Support 0 6,431

Total TECHNOLOGY 474 13,609

UTILITIES

8432 · Gas 188 735
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 July 2023

Jul 23 May - Jul 23

Total UTILITIES 188 735

WAGE EXPENSES

8100 · Gross Wages 55,423 185,843

8101.1 · Paid Time Off Wages 817 3,432

8170 · Payroll Fees 271 1,032

8171 · FICA 3,454 11,635

8173 · IMRF 2,656 8,817

8175 · Health Insurance 2,763 9,320

8177 · Medicare 808 2,721

Total WAGE EXPENSES 66,192 222,800

Total Expense 92,354 311,466

Net Ordinary Income -36,927 444,733

Net Income -36,927 444,733
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2023 through April 2024

May '23 - Apr 24 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 1 5 -4 20%

3700.02 · Money Market Operating 68 200 -132 34%

3700.03 · Money Market Contingency & Bldg 8 50 -42 16%

3700.05 · First Midwest EPay Savings 0

Total 3700 · Interest 77 255 -178 30%

Total ACCT EARNINGS 77 255 -178 30%

GRANTS

3900 · Per Capita 27,401 27,400 1 100%

Total GRANTS 27,401 27,400 1 100%

MISCELLANEOUS REVENUE

3800 · Donation Jar 158 800 -642 20%

3810 · Meeting room fees 310 500 -190 62%

3820 · County Law Library Revenue 0 0 0 0%

3830 · Sycamore Library Fund - DCCF 0 1,025 -1,025 0%

3840 · Lillian Boynton Book  Fund -1,189 6,500 -7,689 -18%

3880 · Restricted Income

3880.01 · Grants 60

3880 · Restricted Income - Other 1,235 5,000 -3,765 25%

Total 3880 · Restricted Income 1,295 5,000 -3,705 26%

MISCELLANEOUS REVENUE - Other 25

Total MISCELLANEOUS REVENUE 599 13,825 -13,226 4%

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 562 2,400 -1,838 23%

3600 · Fines - Other 3,760 0 3,760 100%

Total 3600 · Fines 4,322 2,400 1,922 180%

3620 · Sales

3620.01 · Merchandise sales 16 500 -484 3%

3620.02 · Friends Book Sale 942 4,000 -3,058 24%

Total 3620 · Sales 958 4,500 -3,542 21%

3630 · Non-Resident Fee Cards 2,914 9,500 -6,586 31%

3650 · Copies/Printing

3650.01 · Scan Station Income 104 1,050 -946 10%

3650 · Copies/Printing - Other 1,241 5,200 -3,959 24%

Total 3650 · Copies/Printing 1,345 6,250 -4,905 22%

Total OPERATIONS 9,539 22,650 -13,111 42%

TAX REVENUE

3400 · PPR Tax 0 145,000 -145,000 0%

3410 · Property 718,583 1,316,684 -598,101 55%

Total TAX REVENUE 718,583 1,461,684 -743,101 49%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2023 through April 2024

May '23 - Apr 24 Budget $ Over Budget % of Budget

Total Income 756,199 1,525,814 -769,615 50%

Gross Profit 756,199 1,525,814 -769,615 50%

Expense

ADMINISTRATION

8200 · Memberships & Commissions 1,374 3,500 -2,126 39%

8210 · Audit Fees 0 4,200 -4,200 0%

8211 · Legal fees 0 2,000 -2,000 0%

8212 · Hiring & Placement

8212.01 · New Hire/Staff Supplies 65 300 -235 22%

8212 · Hiring & Placement - Other 185 700 -515 26%

Total 8212 · Hiring & Placement 250 1,000 -750 25%

8213 · LIMRiCC Unemployment Insurance 237 1,400 -1,163 17%

8214 · Professional Development 2,345 4,500 -2,155 52%

8215 · PR/Publicity

8215.01 · Event Planning 329

8215 · PR/Publicity - Other 5,606 27,500 -21,894 20%

Total 8215 · PR/Publicity 5,935 27,500 -21,565 22%

8216 · Mileage Reimbursement 320 1,500 -1,180 21%

8217 · Postage & Shipping 461 2,000 -1,539 23%

8219 · Insurance -1,389 25,000 -26,389 -6%

8221 · Friends Book Sale 1,271

Total ADMINISTRATION 10,804 72,600 -61,796 15%

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 1,275 6,000 -4,725 21%

8310 · Photocopiers 457 2,240 -1,783 20%

8311 · Pest Control 0 533 -533 0%

8312 · Cleaning Service 4,185 16,740 -12,555 25%

8313 · Elevator 0 4,000 -4,000 0%

8314 · HVAC Maintenance 1,446 6,400 -4,954 23%

8316 · Alarm Service/Security 1,147 5,500 -4,353 21%

8317 · Besam - Automatic Door 0 860 -860 0%

Total CONTRACTUAL SERVICES 8,510 42,273 -33,763 20%

FURNISHINGS

8410 · Equipment/Furniture 1,238 5,000 -3,762 25%

Total FURNISHINGS 1,238 5,000 -3,762 25%

MAINTENANCE

8420 · Building 2,818 20,000 -17,182 14%

8421 · Equipment 2,712 1,500 1,212 181%

8422 · Grounds 382 4,500 -4,118 8%

8424 · Trash 312 2,000 -1,688 16%

Total MAINTENANCE 6,224 28,000 -21,776 22%

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 220 500 -280 44%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2023 through April 2024

May '23 - Apr 24 Budget $ Over Budget % of Budget

8203.03 · Adult Books 9,322 42,000 -32,678 22%

8203.07 · Adult Multimedia 2,372 10,000 -7,628 24%

Total Adult Materials 11,914 52,500 -40,586 23%

Children's Materials

8201.04 · Child and Teen Foreign Language 0 500 -500 0%

8201.06 · Child and Teen Books 0 22,000 -22,000 0%

8201.07 · Child and Teen Multimedia 3,781 4,500 -719 84%

Total Children's Materials 3,781 27,000 -23,219 14%

8204 · Periodicals 1,007 5,000 -3,993 20%

8205 · Lillian Boynton Book Fund 2,913 6,500 -3,587 45%

8206 · E-Resources 4,618 30,000 -25,382 15%

8207 · Automated Subscriptions 4,342 24,000 -19,658 18%

Total MATERIALS 28,575 145,000 -116,425 20%

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 587 1,300 -713 45%

8602 · Contingency 253 2,500 -2,247 10%

8604 · Consultant/Outside Services 0 5,000 -5,000 0%

8606 · Capital Improvment 0 131,784 -131,784 0%

8606.01 · Building Remodel 0 35,300 -35,300 0%

8610 · Restrict Expenses

8610.03 · Donation Expense/Programs 600

8610.05 · Grant Expenses 1,795

8610.06 · SPLAG Expenses 29

8610.07 · Friends of Sycamore Library 450

8610 · Restrict Expenses - Other -220 8,000 -8,220 -3%

Total 8610 · Restrict Expenses 2,654 8,000 -5,346 33%

8613 · Per Capita Grant Expense 4,021

Total MISCELLANEOUS EXPENSES 7,515 183,884 -176,369 4%

PROGRAMS

Adult

8303.01 · Programming 3,091 10,000 -6,909 31%

8303.02 · Supplies 11

Total Adult 3,102 10,000 -6,898 31%

Children

8301.01 · Programming 4,969 10,000 -5,031 50%

Total Children 4,969 10,000 -5,031 50%

Total PROGRAMS 8,071 20,000 -11,929 40%

SUPPLIES

8400 · Office 1,071 5,000 -3,929 21%

8401 · Materials and Collections 933 3,500 -2,567 27%

8402 · Janitorial 1,381 3,000 -1,619 46%

8404 · Building/Decor/Signage 0 1,000 -1,000 0%

Total SUPPLIES 3,385 12,500 -9,115 27%

TECHNOLOGY
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2023 through April 2024

May '23 - Apr 24 Budget $ Over Budget % of Budget

8330.01 · OPAC/Prairie Cat 6,200 25,000 -18,800 25%

8330.02 · Tech Maintenance/Supplies 227 23,000 -22,773 1%

8330.03 · Telecommunications 751 6,800 -6,049 11%

8330.04 · Software 0 1,500 -1,500 0%

8330.06 · Technical Support 6,431 12,500 -6,069 51%

8330.07 · Hardware/Equipment 0 10,000 -10,000 0%

8330.08 · Website 0 1,500 -1,500 0%

Total TECHNOLOGY 13,609 80,300 -66,691 17%

UTILITIES

8432 · Gas 735 15,000 -14,265 5%

Total UTILITIES 735 15,000 -14,265 5%

WAGE EXPENSES

8100 · Gross Wages 185,843 745,381 -559,538 25%

8101.1 · Paid Time Off Wages 3,432 20,000 -16,568 17%

8170 · Payroll Fees 1,032 5,000 -3,968 21%

8171 · FICA 11,635 56,000 -44,365 21%

8173 · IMRF 8,817 43,000 -34,183 21%

8175 · Health Insurance 9,320 48,000 -38,680 19%

8177 · Medicare 2,721 0 2,721 100%

Total WAGE EXPENSES 222,800 917,381 -694,581 24%

Total Expense 311,466 1,521,938 -1,210,472 20%

Net Ordinary Income 444,733 3,876 440,857 11,474%

444,733 3,876 440,857 11,474%
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 Sycamore Public Library

 Special Income / Expense - Monthly vs YTD
 July 2023

Jul 23 May - Jul 23

Other Income/Expense

Other Income

DONATIONS

4300 · Building Fund Donations 30 90

Total DONATIONS 30 90

IMPACT FEE ACCT

4400 · Impact Fees 0 5,284

Total IMPACT FEE ACCT 0 5,284

INTEREST INCOME

4600 · Money Market Restricted 5 14

4630 · Special Reserve Fund 13 39

Total INTEREST INCOME 18 53

Total Other Income 48 5,427

Other Expense

SPECIAL RESERVE FUNDS EXPENSE

5230 · Capital Improvement Expense4,000 4,000

Total SPECIAL RESERVE FUNDS EXPENSE 4,000 4,000

Total Other Expense 4,000 4,000

Net Other Income -3,952 1,427

Net Income -3,952 1,427
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 11:42 AM

 07/25/23
 Sycamore Public Library

 Bills List

July, 2023

Vendor Total Purpose

Amazon Capital Services, Inc 2,042.66 Misc charges

Animal Quest Entertainment 264.00 Youth program

Baker & Taylor - Adult Acct 4,020.24 Adult books

Baker & Taylor - Childrens 1,188.73 Youth books

Bankcard Processing Center 3,575.91 Misc charges

BJ Decorating Center Inc 175.00 Blind repairs

Blue Cross Blue Shield 177.48 Health Insurance

Blue Cross Blue Shield 2846.77 Health Insurance

Brodart 45.30 Tech supplies

Cengage Learning 142.42 Large print books

City of Sycamore IMRF 4,759.64 IMRF

Culvers 75.00 Summer Reading Party Ice Cream

DEMCO 856.14 Tech supplies

Findaway LLC 59.99 Playaways

Friends of Sycamore Library 375.40 Book sales, July

Hester Klinke 7.97 Program supplies

IntelliCorp 53.05 Background checks

J & J Handyman 1,395.00 Cleaning 

Jeannie Barry 164.9 Health Insurance

LIMRiCC Unemployment Compensation Group A 236.66 Unemployment

Little Parade 450.00 Youth program

Mango Languages 2,291.56 Database

Metronet 235.39 Internet

Midwest Tape 1,200.18 Eresources

NCPERS 80 Health Insurance

Nelson Fire Protection 3,469.40 Annual Inspection and repairs

NiCor Gas 187.88 Utilities

Office Pro 229.95 Copy paper

OverDrive, Inc 82.88 Eresources

Principal 98.44 Health Insurance

Restoric 4,000.00 Carnegie project

Rochelle Janitorial Supply 472.24 Cleaning supplies

Sean Rudd 450.00 Summer Reading Party

Silverscripts 9.8 Health Insurance

Silverscripts 57.4 Health Insurance

Soft Water City 111.50 Bottled water

Tammy Johnston 68.64 ILL postage and program supplies

Truman's Ridge 500.00 Summer Reading Party

Xander Law 96.83 Lawn maintenance

36,554.35
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July 11, 2023 

SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Regular Meeting 5:30 p.m. Sycamore Public Library, Sycamore, IL 

 

I. Call to Order 

 Vice President A.J. Hofer, called the meeting to order at 5:33 p.m. 

Trustees Present:  Elizabeth Coats, Jan Benson, Mary Fischer, Jessica Johnson, Nancy Copple 

and A.J. Hofer.  

Trustees Absent: Kevin White, Nate Meyer 

Staff Members Present: Director, Kim Halsey; Business Manager, Mary Holtrop. 

Visitors Present: Terese Dudek 

 

II. Changes to and Approval of the Agenda 

M. Fischer moved and J. Johnson second the motion to approve the agenda. 6 ayes, 0 nays. 

The motion carried. 

 

III. Public Comment 

Terese Dudek, perspective board member, attended the meeting.  

 

IV. Announcements 

There were no announcements.  

 

V. Library and Trustee Reports 

a. Business Manager M. Holtrop reviewed the treasurer report.  The Finance committee will 

schedule a meeting in August to start the budget process. J. Benson moved and M. Fischer 

second the motion to approve the treasurer report.  6 ayes, 0 nays. The motion carried.  

b. Business Managers report: There was no additional report.  

c. Library Report:  The board discussed the library report.  T. Dudek addressed the board with 

a few questions.  

d. Friends of the Library: J. Benson reported on the Friends of the Library.  The Friends 

sponsored the Juneteenth program and will be hosting a table at the Summer Reading 

Finale.  

VI.      Consent Agenda 

a. Regular meeting minutes of June 13, 2023, Personnel Committee minutes of  

June, 2023 bills for approval.  J. Benson moved and E. Coats seconded the motion to 

approve the consent agenda. 6 ayes, 0 nays. The motion carried. 

 

VII.      Old Business:  

a. Building Update:  K. Halsey updated the board the report from Neal Vogel on the 

Carnegie project.  Neal may do a presentation at the August board meeting on his 

findings so far in Carnegie Library History.  
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b. Director Review-A.J. Hofer stated the board will go into Closed Session to discuss the 

review.   

c. Board Elections: After discussion, J. Benson moved and N. Copple seconded the motion 

to approve the board officers as follows: A.J. Hofer, President; Mary Fischer, Vice 

President; Kevin White, Treasurer; Nate Meyer, Secretary.  6 ayes, 0 nays, the motion 

carried. The following are the committee assignments: Personnel; Jessica Johnson, Chair; 

A.J. Hofer, Nancy Copple, Mary Fischer, and Elizabeth Coats.  Finance: Kevin White, 

Chair; Jan Benson, Nate Meyer, Terese Dudek, and A.J. Hofer.  

 

VIII.      New Business:  

a. Board Emails: K. Halsey reminded the board not to reply all in board email 

correspondence. Discussion followed on email issues individual board members are 

having with their board email.   Terese Dudek left the meeting at 6:05 p.m. 

 

IX. Closed Session: 

   5ILCS 120 (c) (1) The appointment, employment, compensation, discipline          

performance, or dismissal of specific employees of the public body or legal counsel for the 

public body, including hearing testimony on a complaint lodged against an employee of 

the public body or against legal counsel for the public body to determine its validity.   

Jan Benson read the above statement and motioned to move into closed session to 

discuss Director Review.  Motion seconded by J. Johnson. 6 ayes, 0 nays. The motion 

carried. The board entered closed session at 6:06 p.m. 

The board returned to open session at 7:54 p.m. 

J. Benson moved to increase K. Halsey’s salary retroactive to May 19th, 2023. M. Fischer 

seconded the motion. Roll Call: M. Fischer, yes; Jessica Johnson, yes; Nancy Copple, yes; 

Jan Benson, yes; Elizabeth Coats, yes; A.J. Hofer, yes.  6 ayes, 0 nays. The motion carried.  

 

Xll. Adjournment 

 

A.J. Hofer adjourned the meeting at 7:55 p.m. 

 

Respectfully Submitted, 

 

Elizabeth Coats, Board Secretary 

 

Mary Holtrop, Business Manager, Secretary pro temp 
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