SYCAMORE PUBLIC LIBRARY
Agenda BOARD OF TRUSTEES MEETING
Date: June 13, 2023
Sycamore Public Library, Sycamore, IL

L. Call to Order
Il Changes to and Approval of Agenda
. Public Comment
V. Announcements:
V. Library & Trustee Reports:
a. Treasurer's Report for May 2023
b. Business Manager's Report for May 2023
c. Library Report for May 2023
d. Friends of the Library report
VL. Consent Agenda-Board Approval Required
a. Regular Meeting Minutes, May 9, 2023
b. Personnel Committee Minutes, May 31, 2023
c. May 2023 bills for approval
VII.  Old Business
a. Building updates: Jeff Keppler and Neal Vogel updates
b. Director Review-updates
c. Board elections and Committee assignments

VIIl. New Business
a. Pride Month
IX. Closed Session

SILCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.

X. Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT
MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.

Next Meeting: Tuesday, July 11, 2023 at 5:30 p.m.
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May 2023 Library Repori

LIBRARY BUSINESS

News/Announcements
e May anniversaries: Mary Holtrop 9 years on 5/5/23.

Finances
e Budget benchmark for 5/31/2023 is 1/12 or 8.33% of our budget should be expended.
e The operating income year-to-date is $122,932 which is 8% of anticipated income.
e Total expenses YTD for the end of May 2023 is $91,433 which is 10% of the budget.
e The library is the recipient of two memorial; Mary Strom Larson and Mary Bragg.

Professional Development

Kim attended a webinar on public speaking on May 234.

Kim attended a special meeting for the DeKalb County Enterprise Board on May 23,

Kim attended an all-day training at Northbrook Library on Data Visualization on May 31st.

Sam attended a RAILS meber meetup at NIU where she toured the library with other librarians
after particpants spoke about challenges, strengths, and opportunies within the library-world,
and shared fips and tricks with each other.

¢ Sam attended a webinar on Literacy as a Political Issue: Libraries and Book Challenges on May
24th,

STRATEGIC PRIORITIES

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term Goals
1. Identify necessary building improvements/maintenance and prioritize projects

o We are awaiting to post the RFP for the upcoming window project.
Enhance Collaboration with Community Partners to Expand Library Programs & Services

1. Strengthen partnerships between library staff and community members/organizations

¢ Circulation provided 26 curbside services and the library provided 19 notary services during the
month of May

[e]

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs
1. Provide access to and assistance with current software applications on computers and devices

2. Explore and implement technology platforms for staff that improve efficiency and increase
collaboration
o The new website was launched on May T1st,

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals
1. Pariner with the Friends of the Sycamore Public Library group to create a fundraising strategy.

2. Explore possibilities for additional revenue streams
o Patrons can don the latest library gear by shopping through our online eStore! Additional
information HERE.


https://www.sycamorelibrary.org/sycamore-library-e-store/

Create a Cohesive Branding Strategy to Promote the Library in the Community

1. Create and implement a plan to convey the story and value of the library
Social Media/ Engagement Stats:

= Facebook likes: 3,701 »  Google Profile Views: 6,118
= Instagram followers: 1,122 = Website: 10,338
= Twitter followers: 781 » Friends of the Library: 20

Cultivate Dynamic Collections, Programs, and Services that are Responsive fo Community Needs

1.

Increase access points to and use of library collections, programs, and services

° Lisel & Hester visited D427 Elementary schools, St. Mary’s Preschool & HeadStart to promote the
summer reading challenge and summer programming. We saw almost 1300 students during the
month of May. Summer reading challenge was also promoted through D427's social media
channels and in flyers that were shared with St. Mary’s and Aurora Christian’s Cornerstone School.

° We continue to see high usage of the dramatic play area in Youth Services. The May theme
was Diner and saw 223 users. Books that compliment the theme (in this case, food,) were
displayed in a cart nearby, further increasing use of library collections.

° May'’s nicer weather saw an increase in users of Literacy Lane out on the Great Western Trail.
National Youth Poet Laureate Amanda Gorman'’s book “Change Sings: A Children’s Anthem”
was the featured content. We continue to promote library services and both adult and
youth/teen programs as part of Lit Lane's monthly content as well.

Respectfully Submitted,
Kim Halsey, Jeannie Barry, Jill Carter, Mary Holtrop, Samantha Sundquist and Lisel Ulaszek



YTD

YD (FY

Sycamore Library Statistics 22-May | 23-May | % Change (FY22-23) | 23B) % Change
Visitors & Room Usage

Library Visitors 6,346 7,250 14% 6,346 7,250 14%
Meeting Rooms Reservations 10 19 90% 10 19 90%
Meeting Room Attendance 130 125 -4% 130 125 -4%
Circulation & Use

Physical Iltems 11,764 11,435 -3% 11,764 11,435 -3%
E-Resources 2,523 2,735 8% 2,523 2,735 8%
Total Circulation 14,287 14,170 1% 14,287 14,170 1%
Library Cards

Resident Cards 5,319 5,453 3% 5,319 5,453
Non-Resident Cards 327 328 0% 327 328

Total Library Cards 5,646 5,781 2% 5,646 5,781

Reference Questions & 1:1's

Reference Questions 501 694 39% 501 694 39%
1:1's 0 3 #DIV/0! 0 3 #DIV/0!
Programs

Programs 42 43 2% 42 43 2%
Program Attendees 494 409 -17% 494 409 -17%
Outreach Events 9 34 278% 9 34 278%
Outreach Attendees 899 1,292 44% 899 1,292 44%
Computers & Technology

Computer Users 381 619 62% 381 619 62%
Wi-Fi Connections 830 821 -1% 830 821 -1%
Database Sessions 1,471 2,372 61% 1,471 2,372 61%
PR & Marketing

Website Hits 10,165 12,220 20% 10,165 12,220 20%
Facebook Likes 3,461 3.738 8% 3.461 3,738 8%
Instagram Followers 1,051 1,133 #VALUE! 1,051 1,133

Twitter Followers 790 779 -1% 790 779




ASSETS

Current Assets

Sycamore Public Library

Balance Sheet
As of June 1, 2023

Checking/Savings

1011

- Operating Checking
1020 -
1028 -
1031 -

Library Cash on Hand
Impact Fees Savings Account

Special Reserve Fund Money Mkt

1031.01 - Capital Improvement Funds

1031 - Special Reserve Fund Money Mkt - Other
Total 1031 - Special Reserve Fund Money Mkt

1075
1076
1078
1080

- 1st Mid Operating Money Market
- 1st Mid RestrictedOperating MM
- 1st Mid Confingency & Bldg MM
- 1st Midwest Epay Savings

Total Checking/Savings

Accounts Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables
Total ACCOUNTS RECEIVABLE

Total Accounts Receivable
Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund
Total INVESTMENTS
1510.01 - Due From General Fund
Total Other Current Assets

Total Current Assets

Fixed Assets

FIXED ASSETS

1410
1420
1430
1440

-BUILDING

-LAND

-EQUIPMENT

- ACCUMULATED DEPRECIATION

Total FIXED ASSETS

Total Fixed Assets

Other Assets

1900 - Deferred Outflows
Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 - Accounts Payable

Total Accounts Payable

For Management Purposes Only

Jun1,23

21,336
213
97.854

101,481
279,406
380,887
497,086
138,322
112,115

493

1,248,306

1,157,688
1,157,688
1,157,688

203,390
203,390
22,870
226,260
2,632,254

5,771,452
114,391
1,700,330
-4,545,114
3,041,059
3,041,059

98,459

98,459
e

14,181
14,181
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Sycamore Public Library

Balance Sheet
As of June 1, 2023

Jun1, 23
Other Current Liabilities
2100 - Payroll Liabilities
2130 - Federal p/r tax payable 535
2140 -IL p/r tax payable 196
2160 - IMRF Withholdings -485
2162 -Health Insurance W/H -9.479
2171 -NCPER Withholdings 440
2173 - Dental Vision, Life Withholding 1,551
2175 - YMCA Membership 134
2100 - Payroll Liabilities - Other 54
Total 2100 - Payroll Liabilities -7,054
2210 - A/P 0
2220 - Accrued Payroll 24,733
2270 - Unclaimed Property 1,203
2280 - Deferred Property Taxes 1,157,687
2290 - Compensated Absences 32,669
Total Other Current Liabilities 1,209,238
Total Current Liabilities 1,223,419
Long Term Liabilities
2295 - Net Pension Liability 105,291
2555 -Loan - Construction 40,353
2900 - Deferred Inflows 145,229
Total Long Term Liabilities 290,873
Total Liabilities 1,514,292
Equity
2940 -Retained Earnings 4,227,366
Net Income 30,111
Total Equity 4,257,477
TOTAL LIABILITIES & EQUITY 5,771,769

For Management Purposes Only
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Sycamore Public Library

Ordinary Income / Expense - Monthly vs. YTD
May 2023

May 23 May 23

Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest

3700.01 - Operating 0 0
3700.02 - Money Market Operating 16 16
Total 3700 - Interest 16 16
Total ACCT EARNINGS 16 16
MISCELLANEOUS REVENUE
3800 - Donation Jar 23 23
3810 - Meeting room fees 30 30
3880 - Restricted Income 500 500
MISCELLANEOUS REVENUE - Other 25 25
Total MISCELLANEOUS REVENUE 578 578
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 237 237
3600 - Fines - Other 2,093 2,093
Total 3600 - Fines 2,330 2,330
3620 -Sales
3620.02 - Friends Book Sale 378 378
Total 3620 - Sales 378 378
3630 -Non-Resident Fee Cards 658 658
3650 - Copies/Prinfing
3650.01 -Scan Station Income 46 46
3650 - Copies/Printing - Other 360 360
Total 3650 - Copies/Printing 406 406
Total OPERATIONS 3,772 3,772
TAX REVENUE
3410 - Property 118,566 118,566
Total TAX REVENUE 118,566 118,566
Total Income 122,932 122,932
Gross Profit 122,932 122,932
Expense
ADMINISTRATION
8200 - Memberships & Commissions 1,195 1,195
8214 - Professional Development 461 461
8215 - PR/Publicity 5,606 5,606
8217 - Postage & Shipping 118 118
8219 -Insurance -1,389 -1,389
8221 - Friends Book Sale 767 767
Total ADMINISTRATION 6,758 6,758
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 425 425

For management purposes only Page 1 of 3



Sycamore Public Library

Ordinary Income / Expense - Monthly vs. YTD
May 2023

May 23 May 23

8310 - Photocopiers 221 221
8312 - Cleaning Service 1,395 1,395
8314 -HVAC Maintenance 1,446 1,446
Total CONTRACTUAL SERVICES 3.487 3.487
FURNISHINGS
8410 - Equipment/Furniture 159 159
Total FURNISHINGS 159 159
MAINTENANCE
8420 -Building 167 167
8422 - Grounds 270 270
8424 -Trash 159 159
Total MAINTENANCE 596 596
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 128 128
8203.03 - Adult Books 1,255 1,255
8203.07 - Adult Multimedia 845 845
Total Adult Materials 2,228 2,228
8204 - Periodicals 352 352
8205 - Lillian Boynton Book Fund 1,497 1,497
8206 - E-Resources 1,037 1,037
8207 - Automated Subscriptions 2,050 2,050
Total MATERIALS 7.164 7.164
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 242 242
8610 - Restrict Expenses
8610.03 - Donation Expense/Programs 400 400
8610.05 - Grant Expenses 289 289
8610.06 - SPLAG Expenses 29 29
Total 8610 - Restrict Expenses 718 718
8613 - Per Capita Grant Expense 3,782 3,782
Total MISCELLANEOUS EXPENSES 4,742 4,742
PROGRAMS
Adult
8303.01 - Programming 2,333 2,333
Total Adult 2,333 2,333
Children
8301.01 - Programming 3,297 3,297
Total Children 3.297 3.297
Total PROGRAMS 5,630 5,630
SUPPLIES
8400 - Office 279 279
8402 - Janitorial 552 552
Total SUPPLIES 831 831

For management purposes only Page 2 of 3



Sycamore Public Library

TECHNOLOGY

8330.03 - Telecommunications

Total TECHNOLOGY

UTILITIES

8432 - Gas
Total UTILITIES
WAGE EXPENSES

8100

- Gross Wages

8101.1 - Paid Time Off Wages

8170
8171
8173
8175
8177

-Payroll Fees
-FICA

- IMRF

-Health Insurance
-Medicare

Total WAGE EXPENSES

Total Expense

Net Ordinary Income
Net Income

For management purposes only

Ordinary Income / Expense - Monthly vs. YTD

May 23 May 23
235 235
235 235
336 336
336 336
51,751 51,751
131 131
271 271
3,183 3,183
2,404 2,404
3,270 3,270

744 744

61,754 61,754

91,692 91,692

31,240 31,240

31,240 31,240

Page 3 of 3



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2023 through April 2024

Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating
3700.02 - Money Market Operating
3700.03 - Money Market Contingency & Bldg
Total 3700 - Interest
Total ACCT EARNINGS
GRANTS
3900 - Per Capita
Total GRANTS
MISCELLANEOUS REVENUE
3800 - Donation Jar
3810 - Meeting room fees
3820 - County Law Library Revenue
3830 - Sycamore Library Fund - DCCF
3840 - Lillian Boynton Book Fund
3880 - Restricted Income
MISCELLANEOUS REVENUE - Other
Total MISCELLANEOUS REVENUE
OPERATIONS
3600 - Fines
3600.01 -Lost and Damage Materials
3600 - Fines - Other
Total 3600 - Fines
3620 -Sales
3620.01 - Merchandise sales
3620.02 - Friends Book Sale
Total 3620 - Sales
3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 -Scan Statfion Income
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
TAX REVENUE
3400 - PPR Tax
3410 - Property
Total TAX REVENUE
Total Income
Gross Profit
Expense
ADMINISTRATION

For management purposes only

May 23 - Apr 24 Budget $ Over Budget % of Budget
0 5 -5 0%
16 200 -184 8%
0 50 -50 0%
16 255 -239 6%
16 255 -239 6%
0 27,400 -27,400 0%
0 27,400 -27,400 0%
23 800 =777 3%
30 500 -470 6%
0 0 0%
0 1,025 -1,025 0%
0 6,500 -6,500 0%
500 5,000 -4,500 10%

25
578 13,825 -13,247 4%
237 2,400 -2,163 10%
2,093 0 2,093 100%
2,330 2,400 -70 97%
0 500 -500 0%
378 4,000 -3,622 9%
378 4,500 -4,122 8%
658 9,500 -8,842 7%
46 1,050 -1,004 4%
360 5,200 -4,840 7%
406 6,250 -5,844 6%
3,772 22,650 -18,878 17%
0 145,000 -145,000 0%
118,566 1,316,684 -1,198,118 9%
118,566 1,461,684 -1,343,118 8%
122,932 1,525,814 -1,402,882 8%
122,932 1,525,814 -1,402,882 8%

10 Page 1 of 4



8200 -
8210 -
8211
8212 -

Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2023 through April 2024

Memberships & Commissions
Audit Fees

-Legal fees

Hiring & Placement

8212.01 -New Hire/Staff Supplies
8212 - Hiring & Placement - Other

Total 8212 - Hiring & Placement

8213
8214
8215
8216
8217
8219
8221

- LIMRICC Unemployment Insurance
- Professional Development
-PR/Publicity

- Mileage Reimbursement

-Postage & Shipping

‘Insurance

- Friends Book Sale

Total ADMINISTRATION
CONTRACTUAL SERVICES

8300
8310
8311
8312
8313
8314
8316
8317

-Phone System Maintenance
-Photocopiers

- Pest Control

- Cleaning Service

- Elevator

-HVAC Maintenance

- Alarm Service/Security
-Besam - Automatic Door

Total CONTRACTUAL SERVICES
FURNISHINGS

8410 -

Equipment/Furniture

Total FURNISHINGS
MAINTENANCE

8420
8421
8422
8424

- Building
-Equipment
- Grounds
-Trash

Total MAINTENANCE
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language
8203.03 - Adult Books
8203.07 - Adult Multimedia
Total Adult Materials
Children's Materials
8201.04 - Child and Teen Foreign Language
8201.06 - Child and Teen Books
8201.07 - Child and Teen Multimedia

For management purposes only

May 23 - Apr 24 Budget $ Over Budget % of Budget

1,195 3,500 -2,305 34%

0 4,200 -4,200 0%

0 2,000 -2,000 0%

0 300 -300 0%

0 700 -700 0%

0 1,000 -1,000 0%

0 1,400 -1,400 0%

611 4,500 -3,889 14%

5,606 27,500 -21,894 20%

0 1,500 -1,500 0%

118 2,000 -1,882 6%

-1,389 25,000 -26,389 -6%
767

6,908 72,600 -65,692 10%

425 6,000 -5,575 7%

221 2,240 -2,019 10%

0 533 -533 0%

1,395 16,740 -15,345 8%

0 4,000 -4,000 0%

1,446 6,400 -4,954 23%

0 5,500 -5,500 0%

0 860 -860 0%

3,487 42,273 -38,786 8%

159 5,000 -4,841 3%

159 5,000 -4,841 3%

167 20,000 -19.833 1%

0 1,500 -1,500 0%

270 4,500 -4,230 6%

159 2,000 -1,841 8%

596 28,000 -27,404 2%

128 500 -372 26%

1,255 42,000 -40,745 3%

845 10,000 -9,155 8%

2,228 52,500 -50,272 4%

500 -500 0%

22,000 -22,000 0%

0 4,500 -4,500 0%
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2023 through April 2024

Total Children's Materials
8204 - Periodicals
8205 - Lillian Boynton Book Fund
8206 - E-Resources
8207 - Automated Subscriptions
Total MATERIALS
MISCELLANEOUS EXPENSES

8601 - Financial Service Fees

8602 - Contingency
8604 - Consultant/Outside Services
8606 - Capital Improvment

8606.01

- Building Remodel

8610 - Restrict Expenses

8610.03 - Donation Expense/Programs

8610.05 - Grant Expenses
8610.06 - SPLAG Expenses
8610 - Restrict Expenses - Other

Total 8610 - Restrict Expenses

8613 - Per Capita Grant Expense
Total MISCELLANEOUS EXPENSES

PROGRAMS
Adult

8303.01 - Programming
Total Adult

Children

8301.01 - Programming
Total Children
Total PROGRAMS

SUPPLIES

8400 - Office
8401 - Materials and Collections
8402 - Janitorial
8404 - Building/Decor/Signage
Total SUPPLIES
TECHNOLOGY

8330.01
8330.02
8330.03
8330.04
8330.06
8330.07
8330.08

-OPAC/Prairie Cat

-Tech Maintenance/Supplies
- Telecommunications
-Software

-Technical Support
-Hardware/Equipment

- Website

Total TECHNOLOGY

UTILITIES

For management purposes only
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May 23 - Apr 24 Budget $ Over Budget % of Budget

0 27,000 -27,000 0%

352 5,000 -4,648 7%

1,497 6,500 -5,003 23%

1,037 30,000 -28,963 3%

2,050 24,000 -21,950 9%

7.164 145,000 -137,836 5%

242 1,300 -1,058 19%

0 2,500 -2,500 0%

0 5,000 -5,000 0%

0 131,784 -131,784 0%

0 35,300 -35,300 0%
400
1,189
29

0 8,000 -8,000 0%

1,618 8,000 -6,382 20%
3,782

5,642 183,884 -178,242 3%

2,333 10,000 -7,667 23%

2,333 10,000 -7,667 23%

3,297 10,000 -6,703 33%

3,297 10,000 -6,703 33%

5,630 20,000 -14,370 28%

279 5,000 -4,721 6%

0 3,500 -3,500 0%

552 3,000 -2,448 18%

0 1,000 -1,000 0%

831 12,500 -11,669 7%

0 25,000 -25,000 0%

0 23,000 -23,000 0%

235 6,800 -6,565 3%

1,500 -1,500 0%

12,500 -12,500 0%

10,000 -10,000 0%

1,500 -1,500 0%

235 80,300 -80,065 0%
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2023 through April 2024

May 23 - Apr 24 Budget $ Over Budget % of Budget
8432 - Gas 336 15,000 -14,664 2%
Total UTILITIES 336 15,000 -14,664 2%
WAGE EXPENSES
8100 - Gross Wages 78,463 745,381 -666,918 1%
8101.1 - Paid Time Off Wages 765 20,000 -19.,235 4%
8170 - Payroll Fees 407 5,000 -4,593 8%
8171 -FICA 4,862 56,000 -51,138 9%
8173 - IMRF 2,404 43,000 -40,596 6%
8175 -Health Insurance 3.395 48,000 -44,605 7%
8177 -Medicare 1,137 0 1,137 100%
Total WAGE EXPENSES 91,433 917,381 -825,948 10%
Total Expense 122,421 1,521,938 -1,399.517 8%
Net Ordinary Income 511 3.876 -3,365 13%
Net Income 511 3.876 -3,365 13%

For management purposes only 13 Page 4 of 4



Sycamore Public Library
Special Income / Expense - Monthly vs YTD

May 2023
May 23 May 23
Other Income/Expense
Other Income
DONATIONS
4300 - Building Fund Donations 30 30
Total DONATIONS 30 30
INTEREST INCOME
4600 - Money Market Restricted 5 5
4630 - Special Reserve Fund 13 13
Total INTEREST INCOME 18 18
Total Other Income 48 48
Net Other Income 48 48
Net Income 48 48

For Management Purposes Only
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2:40 PM
06/02/23

Vendor

Amazon Capital Services, Inc
Andertoons LLC

Baker & Taylor - Adult Acct
Baker & Taylor - Childrens
Bankcard Processing Center
Baolinh Nguyen
Bass/Schuler Entertainment
Blackstone Publishing
Blackstone Publishing

Blue Cross Blue Shield

Blue Cross Blue Shield
Bonnie Stewart Henson
Bonnie Stewart-Henson
Cengage Learning
Chicago Tribune

Chicago Tribune

City of Sycamore IMRF
CMS Medicare

Coldy Clark

Empowered Mama Fitness LLC
Encyclopaedia Britannica
Friends of Sycamore Library
Glowby the Bubbler
Gordon Flesch

Hester Klinke

HR Source

HR Source

J & J Handyman

Jeannie Barry

Jeannie Barry

Laura Hoffman

Lauren Erickson

Le Print Express

Metronet

Midwest Tape

Nanny Nikki Music LLC
NCPERS

Niche Academy

Nick Bartholomew

NiCor Gas

Nikk Cochran Selik

Oba William King

Oliva Boyd

Petrunia's Cookie Kitchen
Principal

Rochelle Janitorial Supply
Rochelle Janitorial Supply
Service Concepts, Inc.
Silver Scripts

Silver Scripts

Soft Water City

Spoon Man, Inc

SWANK

Tammy Johnston

Waste Management West

Total
5,991.75
350.00
1,129.08
1,496.64
4,058.74
200.00
500.00
224.48
145.78
2,846.77
177.48
250.00
150.00
125.56
175.42
176.74
4309.17
494.7
450.00
75.00
450.00
868.40
355.00
221.34
28.75
150.00
1,195.00
1,395.00
64.79
494.7
68.31
500.00
5,605.97
235.37
1,037.27
475.00
80
1,600.00
525.00
336.31
350.00
900.00
17.24
300.00
98.44
424.39
146.75
446.14
4.90
28.70
111.50
300.00
285.00
57.50
158.97
43,643.05

Sycamore Public Library
Bills List
May, 2023

Purpose

Misc charges
Program

Adult books
Youth books
Misc charges
Program
Program

Audio books
Audio books
Health Insurance
Health Insurance
Program

Yoga Program
Large print books
Newspaper
Newspaper
IMRF

Health Insurance
Program
Program
Database

Book sales
Program

Copiers

Program supplies
Survey
Membership
Contract cleaning
Fish Supplies
Health Insurance
Program supplies
Program
Newsletter
Internet

Hoopla

Program

Health Insurance
Database
Program

Utilities

Program
Program
Program supplies
Program

Health Insurance
Janitorial supplies
Janitorial supplies
Maitenance contract
Health Insurance
Health Insurance
Bottle wated
Program
Program
Postage
Garbage

15
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Iv.

V.

VI.

VII.

May 9, 2023
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meeting 5:30 p.m. Sycamore Public Library, Sycamore, IL

Call to Order

In the absence of President Melissa Smith, Vice President A.J. Hofer called the meeting to
order at 5:32 p.m.

Trustees Present: Kevin White, Elizabeth Coats, Jan Benson, Mary Fischer, Nate Meyer, A.J.

Hofer, and Jessica Johnson

Trustees Absent: Melissa Smith, Nancy Copple
Staff Members Present: Director, Kim Halsey; Business Manager, Mary Holtrop.

Visitors Present:;

Changes to and Approval of the Agenda
N. Meyers moved and J. Johnson second the motion to approve the agenda. 7 ayes, 0
nays. The motion carried.

Public Comment

There were no members of the public present.

Announcements

There were no announcements.

Library and Trustee Reports
a. K. White reviewed the freasurer report. M. Fischer. moved and J. Johnson second the
motion to approve the treasurer report. 7 ayes, 0 nays. The motion carried.
b. Business Managers report: There was no additional report.
c. Library Report: The board discussed the new website which will launch in early May. K.
Halsey answered some questions about Literacy Lane.
d. Friends of the Library: J. Benson reported on the Friends of the Library. The Friends are
having a Children’s book sale the weekend before Summer Reading begins. The Friends are
sponsoring the Juneteenth program presented by the library.

Consent Agenda

a. Regular meeting minutes of April 11, 2023.
April 2023 bills for approval. K. White moved and J. Johnson seconded the motion to
approve the consent agenda. 7 ayes, 0 nays. The motion carried.

Old Business:
a. Building Update: K. Halsey reported that Jeff Keppler agreed to be the project manager
for the upcoming window project. The library will have to do an RFP for this project and J.
Keppler will oversee this. We are awaiting updates from Neal Vogel on the Carnegie
project. We will be evaluating the construstion manager role over the next few months.



VIIL.

IX.

b. New Board Emails-K. Halsey asked if there were any questions or feedback on the board
emails.

c. Director Review: A.J. Hofer will begin the Director review process. The personnel
committee will meet sometime in May.

New Business:
a. Board Elections: This agenda item was moved to the July meeting since President Melissa
Smith was not at the meeting.

Closed Session:

SILCS 120 (c) (1) The appointment, employment, compensation, discipline
performance, or dismissal of specific employees of the public body or legal counsel for the
public body, including hearing testimony on a complaint lodged against an employee of
the public body or against legal counsel for the public body to determine its validity.

The board did not go into close session.
Xll. Adjournment
A. J. Hofer adjourned the meeting at 6:10 p.m.
Respectfully Submitted,

Elizabeth Coats, Board Secretary

Mary Holtrop, Business Manager, Secretary pro temp
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SYCAMORE PUBLIC LIBRARY
BOARD OF TRUSTEES
Personnel Committee Meeting
May 31, 2023

l. Call to order: A.)J. Hofer called the meeting to order at 5:00 p.m.

Present: Elizabeth Coats, Nancy Copple, A. J. Hofer, Mary Fischer and Jessica
Johnson
Absent: Jan Benson and Melissa Kendzora-Smith

Il. Changes to and Approval of agenda
Jessica Johnson made a motion to approve the agenda. Mary Fischer seconded. The
motion passed.

1. Old Business
None

IV. New Business
The committee reviewed last year’s process for the SPL director annual review. Plans
for the 2023 review process were put in place:
e The SPL director evaluation will be given to SPL staff June 12, to be returned
by June 19
e The SPL director will complete a self-evaluation, including a binder of
accomplishments for the past year and goals for 2024
e Board will receive evaluation results from staff June 26
e Board evaluations to be completed by July 3™
e Personnel committee to meet July 6 at 5:00 p.m. to review staff and board
findings from the SPL director evaluation
e Findings/recommendations of the Personnel Committee will be presented in
closed session to the SPL board at the July 11" board meeting.
e Board president and personnel committee chair will meet with the SPL
director after the July 11 meeting to complete the SPL director review

V. Adjournment
The meeting was adjourned at 5:28 p.m.

Respectfully submitted,

Elizabeth Coats, Board Secretary
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