SYCAMORE PUBLIC LIBRARY
Agenda BOARD OF TRUSTEES MEETING
Date: May 9, 2023
Sycamore Public Library, Sycamore, IL

L. Call to Order

Il Changes to and Approval of Agenda

. Public Comment

V. Announcements:

V. Library & Trustee Reports:
a. Treasurer's Report for April 2023
b. Business Manager's Report for April 2023
c. Library Report for April 2023
d. Friends of the Library report

VL. Consent Agenda-Board Approval Required
a. Regular Meeting Minutes, April 11, 2023
b. April 2023 bills for approval

VII.  Old Business
a. Building updates: Adding Jeff Keppler as project manager for Window

project; RFP for Window project.

b. Board emails-Questions, Concerns
c. Director Review

VIIl. New Business
a. Board Elections
IX. Closed Session

SILCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.

X. Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT
MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.

Next Meeting: Tuesday, June 13, 2023 at 5:30 p.m.
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April 2023 Library Repori

LIBRARY BUSINESS

News/Announcements
e April anniversaries: Tammy Johnston, 26 years on 4/3.

Finances

e Budget benchmark for 4/30/2023 is 12/12 or 100% of our budget should be expended.

e The operating income year-to-date is $1,530,240 which is 113% of anticipated income (a portion of
this is the delayed PPR Tax for FY22 paid in August).

e Total expenses YTD for the end of April 2023 is $1,222,206 which is 91% of the budget.

Professional Development
¢ Sam attended Build Your Management Toolkit training on April 11t at Orland Park Public iibrary.

¢ Jeannie aftended Prairie Cat Delegates Assembly meeting.
STRATEGIC PRIORITIES

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term Goals
1. Identify necessary building improvements/maintenance and prioritize projects

o Blumen Gardens came out to do our spring clean up on the landscaping. They will be removing
some of the ornamental grasses and replacing them with ground cover.

Enhance Collaboration with Community Partners to Expand Library Programs & Services
1. Strengthen partnerships between library staff and community members/organizations

¢ Circulation provided 17 curbside services and the library provided 22 notary services during the
month of April.

° Laura Hoffman from AS began her new monthly outreach to the OakCrest community by reading
poetry. 6 attendees from the Health Center enjoyed their time with her and are excited for her visit
next month.

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs
1. Provide access to and assistance with current software applications on computers and devices

2. Explore and implement technology platforms for staff that improve efficiency and increase
collaboration
o OC Creative is finishing up the new website and expects to launch May 1.

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals
1. Partner with the Friends of the Sycamore Public Library group to create a fundraising strategy.

2. Explore possibilities for additional revenue streams
o Patrons can don the latest library gear by shopping through our online eStore! Additional
information HERE.


https://www.sycamorelibrary.org/sycamore-library-e-store/

Create a Cohesive Branding Strategy to Promote the Library in the Community

1. Create and implement a plan to convey the story and value of the library
Social Media/ Engagement Stats:

= Facebook likes: 3,701 » Google Profile Views: 6,118
= Instagram followers: 1,122 = Website: 10,338
= Twitter followers: 781 » Friends of the Library: 20

Cultivate Dynamic Collections, Programs, and Services that are Responsive fo Community Needs
1. Increase access points fo and use of library collections, programs, and services

° Literacy Lane on the Great Western Trail continues to see usage. April's content was created
by the Adult Services staff and highlighted poetry for National Poetry Month. When YTS staff
installed the May story on 4/28, we saw over a dozen trail users and more than half of them
stopped us to share the following feedback: “We love the story trail and the library!” “This is so
cool--thank you for sharing itl" “We look forward to seeing the new story every month.” While
many users may not take the time to scan the QR code and record their visit, this passive
program continues to make an impact on our community and provides an opportunity to make
community members aware of our partnership with Sycamore Park District and the DeKalb
County Forest Preserve.

° Sycamore Hospital was the featured theme in Dramatic Play for the month of April. In addition
we also kept up the Pizzaria. Both saw more than 445 users. Patrons continue to share their
gratitude for this early learning play space and has been attracting use from many new families
as well as alocal preschool class. We've also seen some elementary age students (and even a
few teens,) enjoy some play time. Recently, a young child even took her first steps in the areq,
much to the delight of her parents.

o This past fiscal year, the ‘new’ Adult Services study room was used 364 times. We are very
pleased to offer this clearly appreciated and well-utilized service to our patrons.

o This past fiscal year we provided services to 11 outreach patrons at Oak Crest, and various
patrons at Grand Victorian with a total number of 562 books and media through our Mobile
Library service.

Respectfully Submitted,
Kim Halsey, Jeannie Barry, Jill Carter, Mary Holtrop, Samantha Sundquist and Lisel Ulaszek



g Qe YTD YTD
Sycamore Library Statistics 22-Apr | 23-Apr |% Change (FY21-22) | (FY22-23) % Change
Visitors & Room Usage
Library Visitors 6,635 6,754 2% 71,832 82,492 15%
Meeting Rooms Reservations 22 10 -55% 67 108 61%
Meeting Room Attendance 175 120 -31% 426 1,446 239%
Circulation & Use
Physical Items 12,306 11,605 -6% 146,360 151,311 3%
E-Resources 2,373 2,563 8% 27,379 30,689 12%
Total Circulation 14,679 14,168 -3% 176,095 182,000 3%
Library Cards
Resident Cards 5,966 5,471 -8% 5,966 5,471
Non-Resident Cards 343 200 -42% 343 200
Total Library Cards 6,309 5,671 -10% 6,309 5,671
Reference Questions & 1:1's
Reference Questions 433 581 34% 7,208 8.059 12%
1:1's 0 5 #DIV/0! 15 30 100%
Programs
Programs 42 49 17% 526 550 5%
Program Attendees 644 813 26% 7.801 9.485 22%
Oufreach Events 0 4 #DIV/0! 18 45 150%
Outreach Attendees 0 112 #DIV/0! 2,552 5,286 107%
Computers & Technology
Computer Users 442 564 28% 3.859 5914 53%
Wi-Fi Connections 933 820 -12% 9,394 10,010 7%
Database Sessions 1,830 1,765 -4% 24,288 19,088 21%
PR & Marketing
Website Hits 8,121 10,338 27% 112,610 127,790 13%
Facebook Likes 3,430 3,701 8% 36,632 43,545 19%
Instagram Followers 1,043 1,122 8% 1,043 1,122
Twitter Followers 791 781 1% 791 781
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Vendor

Amazon Capital Services, Inc
Amazon Capital Services, Inc
Arthur J. Gallagher Risk Management Svcs
Baker & Taylor - Adult Acct
Baker & Taylor - Childrens
Baker & Taylor - Gift Acct
Baker & Taylor - Unprocessed
Blackstone Publishing

Blue Cross Blue Shield

Blue Cross Blue Shield
Blumen Gardens

Cengage Learning

City of Sycamore

Crescent Electric

Crescent Electric

DEMCO

Discount Magazine

Friends of Sycamore Library
Gehrke Construction
Graham Cracker Comics
IntelliCorp

J & J Handyman

JanWay Company

Joey Howerton

Luke Bujarski

Metronet

Midwest Tape

NCPERS

NiCor Gas

Northwestern Medicine Kishwaukee Hospital
Notary Public Association
Ollis Book Corp

OverDrive, Inc

Pete Springmire

Principal

Samantha Sundquist
Samantha Sundquist
Scholastic, Inc

Silverscript

Silverscript

Talcoftt Free Library

Tammy Johnston
ZooBean Inc

Sycamore Public Library

Bills List
April 27, 2023
Total Purpose
11.58  Youth book
1,885.66  Misc charges
58.00 Workman's Comp audit
3.898.66  Adult books
1,059.00  Youth books
81.36 Memorial books
344.97  Books for SR prizes
299.64  audio books
204.21 Health Insurance
2,846.77  Health Insurance
4,346.50 landscaping
361.18  Large print books
4,261.20 IMRF
201.34  light bulbs
113.81 Light bulls
412.33  Scanner for Circulation
1,664.28 magazine service
489.08 Book Sales
6,920.00  OQutside drain tile work
51.50  program supplies
20.00 monthly charges
1,395.00 cleaning contfract
1,388.22  Card holders
50.00 D and D program
17.99  Refund lost book
235.37 Internet
1,133.94  Hoopla
80.00 Life insurance
520.98  Utilities
504.00 EAP program
133.90  Notary for Howerton and Hriball
880.06  Youth books
4,661.46  Eresources
120.00  Training for maintenance
98.44  Vision and Life Insurance
83.45 Mileage
220.76  Professional development and programs
790.09  books for summer reading prizes
28.70  Health Insurance
2.90 Health Insurance
11.00 refund returned material
88.76 ILL postage and programs
72495 Beanstack database
20,161.47
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ASSETS

Sycamore Public Library

Balance Sheet
As of April 30, 2023

Current Assets

Checking/Savings
1011 - Operating Checking
1020 - Library Cash on Hand
1028 -Impact Fees Savings Account
1031 -Special Reserve Fund Money Mkt
1031.01 - Capital Improvement Funds
1031 - Special Reserve Fund Money Mkt - Othe
Total 1031 - Special Reserve Fund Money Mkt
1075 - 1st Mid Operating Money Market
1076 - 1st Mid RestrictedOperating MM
1078 - 1st Mid Contingency & Bldg MM
1080 - 1st Midwest Epay Savings
Total Checking/Savings
Accounts Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables
Total ACCOUNTS RECEIVABLE
Total Accounts Receivable
Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund
Total INVESTMENTS
1510.01 - Due From General Fund
Total Other Current Assets

Total Current Assets
Fixed Assets

FIXED ASSETS

1410 - BUILDING

1420 - LAND

1430 - EQUIPMENT

1440 - ACCUMULATED DEPRECIATION
Total FIXED ASSETS

Total Fixed Assets
Ofther Assets

1900 - Deferred Outflows

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

For Management Purposes Only

Current Liabilities
Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Apr 30, 23

-14,619
213
97,854

101,481
279,363

380,844

518,338
137,792
112,111

493

1,233,026

1,157,688

1,157,688
1,157,688

203,390

203,390

22,870

226,260
2,616,974

5,771,452
114,391
1,700,330

-4,545,114

3,041,059

3,041,059

98,459

98,459
5,756,492

16,807

16,807
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Sycamore Public Library

Balance Sheet
As of April 30, 2023

Other Current Liabilities

2100

- Payroll Liabilities

2130 - Federal p/r tax payable
2140 -IL p/r tax payable
2160 - IMRF Withholdings
2162 - Health Insurance W/H
2171 - NCPER Withholdings
2173 - Dental Vision, Life Withholding
2175 - YMCA Membership
2100 - Payroll Liabilities - Other
Total 2100 - Payroll Liabilities

2210
2220
2270
2280
2290

-A/P

- Accrued Payroll
-Unclaimed Property

- Deferred Property Taxes
-Compensated Absences

Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
2295 -Net Pension Liability
2555 - Loan - Construction
2900 - Deferred Inflows
Total Long Term Liabilities

Total Liabilities
Equity

2940 - Retained Earnings

Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

For Management Purposes Only

Apr 30, 23

535
196
-485
-9.266
440
1,551
134
54

-6,841

0

24,733
1,203
1,157,687
32,669

1,209,451
1,226,258

105,291
40,353
145,229

290,873
1,517,131

3,920,891
318,468

4,239,359
5,756,490
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Sycamore Public Library

Ordinary Income/Expense

Income

ACCT EARNINGS

3700

- Interest

3700.01 - Operating
3700.02 - Money Market Operating
3700.03 - Money Market Contingency & Bldg
3700.05 - First Midwest EPay Savings
Total 3700 - Interest

Total ACCT EARNINGS

GRANTS
3900

-Per Capita

Total GRANTS
MISCELLANEOUS REVENUE

3800
3810
3830
3840
3880

-Donation Jar

-Meeting room fees
-Sycamore Library Fund - DCCF
- Lillian Boynton Book Fund

- Restricted Income

3880.01 - Grants
3880 - Restricted Income - Other

Total 3880 - Restricted Income
MISCELLANEOUS REVENUE - Other

Total MISCELLANEOUS REVENUE
OPERATIONS

3600

-Fines

3600.01 - Lost and Damage Materials
3600 -Fines - Other

Total 3600 - Fines

3620

-Sales

3620.01 - Merchandise sales
3620.02 - Friends Book Sale

Total 3620 - Sales

3630
3650

-Non-Resident Fee Cards

- Copies/Printing

3650.01 - Scan Station Income

3650 - Copies/Printing - Other

Total 3650 - Copies/Printing

Total OPERATIONS
TAX REVENUE

3400
3410

For management purposes only

-PPR Tax
- Property

Ordinary Income / Expense - Monthly vs. YTD
April 2023

Apr 23 May 22 - Apr 23
0 5
18 325
0 45
0
18 375
18 375
0 27,401
0 27,401
37 663
55 830
0 1,437
0 7.974
0 11,484
300 38,064
300 49,548
0 71
392 60,523
168 1,735
584 11,512
752 13,247
25 63
886 4,650
911 4,713
507 12,127
79 696
340 4,242
419 4,938
2,589 35,025
222,610
0 1,184,306
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

April 2023
Apr 23 May 22 - Apr 23
—
Total TAX REVENUE 0 1,406,916
Total Income 2,999 1,530,240
Gross Profit 2,999 1,530,240
Expense
ADMINISTRATION
8200 - Memberships & Commissions 211 3,170
8211 -Legal fees 0 155
8212 - Hiring & Placement 20 610
8213 - LIMRICC Unemployment Insurance 0 -50
8214 - Professional Development 15 2,295
8215 - PR/Publicity 0 22,360
8216 - Mileage Reimbursement 83 83
8217 - Postage & Shipping 65 1,221
8219 -Insurance 58 24,409
8220 - Lost and Damage Materials 29 334
8221 - Friends Book Sale 489 4,160
Total ADMINISTRATION 970 58,747
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 0 5,104
8310 - Photocopiers 0 2,062
8312 - Cleaning Service 1,395 16,440
8313 - Elevator 0 3,516
8314 -HVAC Maintenance 0 4,331
8316 - Alarm Service/Security 0 4,587
8317 -Besam - Automatic Door 0 800
Total CONTRACTUAL SERVICES 1,395 36,840
FURNISHINGS
8410 - Equipment/Furniture 29 633
Total FURNISHINGS 29 633
MAINTENANCE
8420 - Building 447 17,264
8421 -Equipment 0 537
8422 - Grounds 4,347 5711
8424 -Trash 0 1,630
Total MAINTENANCE 4,794 25,142
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 339 339
8203.03 - Adult Books 3,920 37,515
8203.07 - Adult Multimedia 313 8,456
Total Adult Materials 4,572 46,310

Children's Materials

For management purposes only
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Sycamore Public Library

Ordinary Income / Expense - Monthly vs. YTD

April 2023
Apr 23 May 22 - Apr 23
8201.04 - Child and Teen Foreign Language 70 432
8201.06 - Child and Teen Books 1,885 18,963
8201.07 - Child and Teen Multimedia 0 5,033
Total Children's Materials 1.955 24,428
8204 - Periodicals 1,664 4,617
8205 - Lillian Boynton Book Fund 0 6,390
8206 - E-Resources 5,795 27,016
8207 - Automated Subscriptions 725 20,063
Total MATERIALS 14,711 128,824
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 205 1.877
8602 - Confingency 0 2,317
8604 - Consultant/Outside Services 120 220
8606 - Capital Improvment 6,920 12,790
8610 - Restrict Expenses
8610.01 - Donation/Gift Expense/Materials 790 790
8610.03 - Donation Expense/Programs 0 -550
8610.05 - Grant Expenses 345 7.255
8610.06 - SPLAG Expenses 0 77
8610 - Restrict Expenses - Other -19 11,411
Total 8610 - Restrict Expenses 1,116 18,983
8613 - Per Capita Grant Expense 2,707 13,719
Total MISCELLANEOUS EXPENSES 11,068 49,906
MORTGAGE
8611 - Library Mortgage Debt 0 7.854
8612 - Mortgage debt-interest 0 1,539
Total MORTGAGE 0 9.393
PROGRAMS
Adult
8303.01 - Programming 191 9,996
8303.02 - Supplies 36 49
Total Adult 227 10,045
Children
8301.01 - Programming 379 10,108
8301.02 - Supplies 16 16
Total Children 395 10,124
Total PROGRAMS 622 20,169
SUPPLIES
8400 - Office
8400.01 - Customer Relations 0 702
8400 - Office - Other 257 3,970
Total 8400 - Office 257 4,672
10

For management purposes only
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8401
8402

Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

- Materials and Collections

- Janitorial

Total SUPPLIES
TECHNOLOGY
8330.01 - OPAC/Prairie Cat

8330.02 - Tech Maintenance/Supplies

8330.03 - Telecommunications
8330.04 - Software
8330.06 - Technical Support

8330.07 - Hardware/Equipment
Total TECHNOLOGY

UTILITIES
8432

-Gas

Total UTILITIES
WAGE EXPENSES

8100

8101.

8170
8171
8173
8175
8177

- Gross Wages

1 - Paid Time Off Wages
-Payroll Fees

-FICA

- IMRF

-Health Insurance

-Medicare

Total WAGE EXPENSES

Total Expense

Net Ordinary Income

Net Income

For management purposes only

April 2023

1"

Apr 23 May 22 - Apr 23
0 3,283
147 1,693
404 9,648
0 22,615
0 21,945
235 4,512
0 348
12,750
0 7.104
235 69,274
521 9,962
521 9,962
50,596 661,627
1,308 12,748
271 3.861
3,185 41,417
2,378 39,798
3,264 34,531
745 9.686
61,747 803,668
96,496 1,222,206
-93,497 308,034
-93,497 308,034
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 - Interest
3700.01 - Operating

3700.02 - Money Market Operating
3700.03 - Money Market Confingency & Bldg
3700.05 - First Midwest EPay Savings

3700 - Interest - Other
Total 3700 - Interest

Total ACCT EARNINGS
GRANTS

3900 - Per Capita

Total GRANTS
MISCELLANEOUS REVENUE

3800 - Donation Jar

3810 - Meeting room fees

3830 - Sycamore Library Fund - DCCF

3840 - Lillian Boynton Book Fund
3880 - Restricted Income
3880.01 - Grants

3880 - Restricted Income - Other

Total 3880 - Restricted Income
MISCELLANEOUS REVENUE - Other

Total MISCELLANEOUS REVENUE
OPERATIONS

3600 - Fines

3600.01 -Lost and Damage Materials

3600 - Fines - Other
Total 3600 - Fines
3620 - Sales
3620.01 - Merchandise sales
3620.02 - Friends Book Sale
Total 3620 - Sales
3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 - Scan Station Income
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing

May 2022 through April 2023

Total OPERATIONS
TAX REVENUE

3400 - PPR Tax

For management purposes only

May '22 - Apr 23 Budget $ Over Budget % of Budget

5 5 0 100%
325 200 125 163%
45 50 -5 90%

0
0 0 0 0%
375 255 120 147%
375 255 120 147%
27,401 27,024 377 101%
27,401 27,024 377 101%
663 800 -137 83%
830 200 630 415%
1,437 1,025 412 140%
7,974 6,248 1,726 128%

11,484
38,064 5,000 33,064 761%
49,548 5,000 44,548 991%

71
60,523 13,273 47,250 456%
1,735 2,200 -465 79%
11,512 14,000 -2,488 82%
13,247 16,200 -2,953 82%
63 500 -437 13%
4,650 4,000 650 116%
4,713 4,500 213 105%
12,127 9,500 2,627 128%
696 1,050 -354 66%
4,242 5,200 -958 82%
4,938 6,250 -1,312 79%
35,025 36,450 -1,425 96%
222,610 85,000 137,610 262%
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2022 through April 2023

May '22 - Apr 23 Budget $ Over Budget % of Budget
3410 - Property 1,184,306 1,186,584 -2,278 100%
Total TAX REVENUE 1,406,916 1,271,584 135,332 1M1%
Total Income 1,530,240 1,348,586 181,654 113%
Gross Profit 1,530,240 1,348,586 181,654 113%
Expense
ADMINISTRATION
8200 - Memberships & Commissions 3,170 3,000 170 106%
8210 - Audit Fees 0 4,102 -4,102 0%
8211 -Legal fees 155 2,000 -1,845 8%
8212 - Hiring & Placement 610 400 210 153%
8213 - LIMRICC Unemployment Insurance -50 1,400 -1,450 -4%
8214 - Professional Development 2,295 4,000 -1,705 57%
8215 - PR/Publicity 22,360 22,500 -140 99%
8216 - Mileage Reimbursement 83 1.500 -1,417 6%
8217 - Postage & Shipping 1,221 1,700 -479 72%
8219 - Insurance 24,409 22,500 1,909 108%
8220 - Lost and Damage Materials 334
8221 - Friends Book Sale 4,160
Total ADMINISTRATION 58,747 63,102 -4,355 93%
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 5,104 5,768 -664 88%
8310 - Photocopiers 2,062 2,163 -101 95%
8311 - Pest Control 0 515 -515 0%
8312 - Cleaning Service 16,440 15,540 900 106%
8313 - Elevator 3,516 3,838 -322 92%
8314 - HVAC Maintenance 4,331 6,183 -1,852 70%
8316 - Alarm Service/Security 4,587 5,300 -713 87%
8317 -Besam - Automatic Door 800 828 -28 97%
Total CONTRACTUAL SERVICES 36,840 40,135 -3,295 92%
FURNISHINGS
8410 - Equipment/Furniture 633 5,000 -4,367 13%
Total FURNISHINGS 633 5,000 -4,367 13%
MAINTENANCE
8420 - Building 17,264 20,000 -2,736 86%
8421 - Equipment 537 1,500 -963 36%
8422 - Grounds 5,711 4,000 1.711 143%
8424 -Trash 1,630 1,545 85 106%
Total MAINTENANCE 25,142 27,045 -1,903 93%
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 339 500 -161 68%
8203.03 - Adult Books 37.515 42,000 -4,485 89%
For management purposes only 13 Page 2 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2022 through April 2023

May '22 - Apr 23 Budget $ Over Budget % of Budget
8203.07 - Adult Multimedia 8,456 10,000 -1,544 85%
Total Adult Materials 46,310 52,500 -6,190 88%
Children's Materials
8201.04 - Child and Teen Foreign Language 432 500 -68 86%
8201.06 - Child and Teen Books 18,963 21,000 -2,037 90%
8201.07 - Child and Teen Multimedia 5,033 4,500 533 112%
Total Children's Materials 24,428 26,000 -1,572 94%
8204 - Periodicals 4,617 4,000 617 115%
8205 - Lillian Boynton Book Fund 6,390 6,248 142 102%
8206 - E-Resources 27,016 30,000 -2,984 90%
8207 - Automated Subscriptions 20,063 23,800 -3,737 84%
Total MATERIALS 128,824 142,548 -13,724 90%
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 1.877 1.000 877 188%
8602 - Contingency 2,317 2,000 317 116%
8604 - Consultant/Outside Services 220 5,000 -4,780 4%
8606 - Capital Improvment 12,790 29,731 -16,941 43%
8610 - Restrict Expenses
8610.01 - Donation/Gift Expense/Materials 790
8610.03 - Donation Expense/Programs -550
8610.05 - Grant Expenses 7,255
8610.06 - SPLAG Expenses 77
8610 - Restrict Expenses - Other 11,411 8,000 3,411 143%
Total 8610 - Restrict Expenses 18,983 8,000 10,983 237%
8613 - Per Capita Grant Expense 13,719
Total MISCELLANEOUS EXPENSES 49,906 45,731 4,175 109%
MORTGAGE
8611 -Library Mortgage Debt 7,854 28,000 -20,146 28%
8612 - Mortgage debt-interest 1,539 7.300 -5,761 21%
Total MORTGAGE 9,393 35,300 -25,907 27%
PROGRAMS
Adult
8303.01 - Programming 9.996 10,000 -4 100%
8303.02 - Supplies 49
Total Adult 10,045 10,000 45 100%
Children
8301.01 - Programming 10,108 10,000 108 101%
8301.02 - Supplies 16
Total Children 10,124 10,000 124 101%
Total PROGRAMS 20,169 20,000 169 101%
SUPPLIES
8400 - Office
For management purposes only 14 Page 3 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2022 through April 2023

May '22 - Apr 23 Budget $ Over Budget % of Budget
8400.01 - Customer Relations 702 1,000 -298 70%
8400 - Office - Other 3,970 4,000 -30 99%
Total 8400 - Office 4,672 5,000 -328 93%
8401 - Materials and Collections 3,283 3,500 -217 94%
8402 - Janitorial 1,693 2,800 -1,107 60%
Total SUPPLIES 9,648 11,300 -1,652 85%
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 22,615 24,000 -1,385 94%
8330.02 - Tech Maintenance/Supplies 21,945 20,000 1,945 110%
8330.03 - Telecommunications 4,512 6,800 -2,288 66%
8330.04 - Software 348 700 -352 50%
8330.06 - Technical Support 12,750 10,500 2,250 121%
8330.07 - Hardware/Equipment 7.104 10,000 -2,896 71%
Total TECHNOLOGY 69,274 72,000 -2,726 96%
UTILITIES
8432 - Gas 9,962 10,000 -38 100%
Total UTILITIES 9,962 10,000 -38 100%
WAGE EXPENSES
8100 - Gross Wages 661,627 716,827 -55,200 92%
8101.1 - Paid Time Off Wages 12,748 14,000 -1,252 1%
8170 - Payroll Fees 3,861 3,500 361 110%
8171 -FICA 41,417 54,148 -12,731 76%
8173 - IMRF 39,798 42,630 -2,832 93%
8175 -Health Insurance 34,531 45,320 -10,789 76%
8177 -Medicare 9,686
Total WAGE EXPENSES 803,668 876,425 -72,757 92%
Total Expense 1,222,206 1,348,586 -126,380 21%
Net Ordinary Income 308,034 0 308,034 100%
308,034 0 308,034 100%
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Sycamore Public Library
Special Income / Expense - Monthly vs YTD

April 2023
Apr 23 May 22 - Apr 23
Other Income/Expense
Other Income
DONATIONS
4300 - Building Fund Donations 60 360
Total DONATIONS 60 360
IMPACT FEE ACCT
4400 - Impact Fees 0 12,891
Total IMPACT FEE ACCT 0 12,891
INTEREST INCOME
4600 - Money Market Restricted 5 44
4610 - Impact Fees Savings 0 8
4630 - Special Reserve Fund 13 132
Total INTEREST INCOME 18 184
Total Other Income 78 13,435
Other Expense
SPECIAL RESERVE FUNDS EXPENSE
5230 - Capital Improvement Expen 0 3.000
Total SPECIAL RESERVE FUNDS EXPENSE 0 3,000
Total Other Expense 0 3,000
Net Other Income 78 10,435
Net Income 78 10,435
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April 11, 2023
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meeting 5:30 p.m. Sycamore Public Library, Sycamore, IL

. Callto Order
President Melissa Smith called the meeting to order at 5:33 p.m.

Trustees Present: Kevin White, Melissa Smith, Nancy Copple, Elizabeth Coats, Jan Benson,
Mary Fischer, Nate Meyer, and A.J. Hofer

Trustees Absent: Jessica Johnson
Staff Members Present: Director, Kim Halsey; Business Manager, Mary Holtrop.
Visitors Present:

ll. Changesto and Approval of the Agenda
N. Copple moved and A.J. Hofer second the motion to approve the agenda. 8 ayes, O
nays. The motion carried.

lll. Public Comment
There were no members of the public present.

IV. Announcements

Mary Fischer was infroduced as the new board member. M. Holtrop reminded the board of
the Director Review, Board Elections and new banking signature cards.

V. Llibrary and Trustee Reports
a. K. White reviewed the freasurer report. J. Benson moved and E. Coats second the
motion to approve the treasurer report. 8 ayes, 0 nays. The motion carried.
b. Business Managers report: There was no additional report.
c. Library Report: The board discussed the new website which will launch in early May. A.J.
Hofer asked questions about the new Prairie Cat website VEGA.
d. Friends of the Library: J. Benson reported on the Friends of the Library.

VI. Consent Agenda

a. Regular meeting minutes of March 14, 2023
b. March 2023 bills for approval. N. Copple moved and A.J. Hofer seconded the motion to
approve the consent agenda. 8 ayes, 0 nays. The motion carried.

VII. Old Business:

a. Building Update: M. Holtrop reported that a leak was discovered in the sprinkler system.
After inspection and repair, Nelson Fire Protection reported that parts of the Sprinkler line
is starting the deteriorate and this would be need to be addressed during the building
remodel. Dewberry agreement: K.Halsey reported that Jeff Keppler of Dewberry
presented a Master Agreement along with a quote for the services. The previous
contract between J. Keppler and the Library expired last year. K. Halsey reviewed the



VIIL.

IX.

task order, what the contract covers and what it does not cover. In addition, if the library
hires Jeff Keppler as the project manager that is not included in the Master plan quote
and will be a separate agreement. The board discussed the space planning project
and what are the next steps. What should come first, the Master agreement or
fundraising? Discussion included cost of the project now vs several years from now,
community support, changes to the original plan, use of library space, a project
manager and the future needs of the library being addressed (HVAC, ADA compliant,
new updated bathrooms, use of patio area on State Street side and possible addition).
The board agreed to put the Master plan in place as the first step. K. White moved and
M. Fischer seconded the motion to accept the quote of $18,000 with Dewberry
Architects and Jeff Keppler. Roll Call Vote: N. Copple, aye; J. Benson, aye; M. Fischer,
aye; N. Meyer, aye; E. Coats, aye; K. White, aye; A.J. Hofer, aye; M. Kendzora-Smith, aye.
8 ayes, 0 nays. The motion carried. K. Halsey will reach out to J. Keppler to have him sign
this Master agreement. Library Windows; K. Halsey reported that Bill Williams from Hines
came out to measure the windows to present a quote. We are still waiting to hear back
from Gehrke Construction. It was agreed we will address the window replacement now
due to the condition of the windows.

. New Board Emails-K. Halsey shared the new emails are ready to go. Halsey will send the

link to board members and create a board group once all the emails are in place.

New Business:

. Summary of Meeting with the City of Sycamore: K. Halsey reported that Melissa Smith,

Mary Holtrop and herself attended a meeting with City Manager, Michael Hall and
Finance Director, Bryen Martin to discuss the following 1) moving our FY to start in January
(vs May), 2) new financial software 3) HR support 4) Health Insurance and 5) payroll.
Discussion followed and the board agreed to move to the City of Sycamore’s health
insurance if the rates are reasonable. J. Benson moved and N. Meyer second the
motion to move to the City of Sycamore for the city’s health insurance and FY
adjustment to start in January. 8 ayes, 0 nays the motion carried. At this fime the library
will continue with our payroll services with Paylocity.

Closed Session:

SILCS 120 (c) (1) The appointment, employment, compensation, discipline

performance, or dismissal of specific employees of the public body or legal counsel for the
public body, including hearing testimony on a complaint lodged against an employee of
the public body or against legal counsel for the public body to determine its validity.

The board did not go into close session.
XIll. Adjournment
Melissa Smith adjourned the meeting at 6:47 p.m.
Respectfully Submitted,

Elizabeth Coats, Board Secretary

Mary Holtrop, Business Manager, Secretary prasemp
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