SYCAMORE PUBLIC LIBRARY
Agenda BOARD OF TRUSTEES MEETING
Date: August 9, 2022 5:30 p.m.

Microsoft Teams Video/Audio Conference

Email maryh@sycamorelibrary.org by 3pm on August 9th, 2022 for the meeting link
Due to the increase of positive COVID-19 cases and the substantial risk in DeKalb County, the August 9th, 2022 Board of Trustees
will be held remotely. The decision to hold a remote meeting and allow for remote attendance may be made but is dependent
upon localized circumstances, finding that an in-person meeting is not practical or prudent because of a government mandate,
disaster, or public health risk.

VL.

VII.

VIIL.

X.

Call to Order

Changes to and Approval of Agenda

Public Comment

Announcements:

Library & Trustee Reports:

a. Treasurer's Report for July 2022

b. Business Manager's Report for July 2022 (John and Phyllis McCormick Trust
Report)

c. Library Report for July 2022

d. Friends of the Library report

Consent Agenda-Board Approval Required

a. Regular Meeting Minutes, July 12, 2022

b. July 2022 bills for approval

Old Business

New Business

Closed Session

SILCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.

Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT
MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.

Next Meeting: Tuesday, September 13th, 2022 at 5:30 p.m.
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July 2022 Library Report

News/Announcements

e July anniversaries: Linda Braun, 15 years on July 23,

o Steve Miller has resigned as our Maitenance person. His last day was July 28.
¢ Tawnee Calhoun was hired as Tech Services Cataloger.

Finances

e Budget benchmark for 7/31/2022 is 1/4 or 25% of our budget should be expended.
e The operating income year-to-date is $667,123 which is 49% of anticipated income.
e Total expenses YTD for the end of June, 2022 is $325,501 which is 24% of the budget.
e We received our fourth tax revenue payment of $21,640.28

We were contacted by Klein, Stoddard, Buck and Lewis LLC that the library is a recipient of
the John R and Phyliss McCormick Trust. The paperwork has been signed and returned to
James Stoddard, the representative of this frust.

Professional Development

o Kim aftended a Homeland Security Workshop at DeKalb County Gov't
o Mary attended Business Managers Meeting.

o Jeannie attended the Delegates Assembly.

o Kelsey attended the webinar GNCRT (Graphic Novels and Comics Roundtable) Guide to
Addressing Comic Book Bans, Censorship, and Challenges

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term
Goals

1. Identify necessary building improvements/maintenance and prioritize projects

Enhance Collaboration with Community Partners to Expand Library Programs & Services
1. Strengthen partnerships between library staff and community members/organizations

° Circulation provided 52 curbside services and 15 notary'’s.

°  Youth & Teen Services partnered with the park district fo sponsor a family concert
featuring Leonardo on Thursday, July 14. 186 people attended the concert. This
partnership continues to be more successful in attracting attendees to our concerts as
the park district’s concert series is already established & there is more space to seat
aftendees.

°  Adult Services hosted local musical group Wild Blue Ukulele. The concert was
complimentary as a thank you gesture to the library for partnering on creating the
Ukulele Lessons Series this past March. 64 people attended. We also partnered with the
Northwestern Ben Gordon center to provide a progrom on mental health recovery. We
will host another session this September during Mental Health Awareness Month.

°  The library partnered again with Sycamore Park District to host the Summer Reading
Extravaganza out at park district’s facility on Airport Road. This continues to be a
successful collaboration as the park district’s facility offers more space for the event,
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more parking plus access to the Splash Pad which is always popular with young
children.

We partnered with a number of local businesses who offered coupon or in-kind
donations. Resource Bank and Rep. Jeff Keicher also gave monetary donations which
allowed us to purchase some of our grand prizes for the youth/teen program. Country
Store donated hot dogs & grilling supplies for the Summer Reading Extravaganza,
Raising Cane's donated coupons for readers and lemonade for the Summer Reading
Extravaganza and Culvers donated a portion of the frozen custard that was served at
the party.

2022 Summer Reading Challenge Final Participants:

Preschool
91 active readers, 40 completed program, 47 activities completed, 7 reviews written,
7,582 books read

Youth

296 active readers, 92 completed the program, 236 activities completed, 31 reviews written,
245,202 minutes read

Teen

123 active readers, 81 completed the program, 335 activities completed, 43 reviews written,
182,056 minutes read

Adults

194 active readers, 110 completed the program, 364 activities completed, 36 reviews
written, 342,683 minutes read

Summer Reading Outreach Programs:
Head Start

3 classrooms participated with 51 total participants. All completed the program and
received coupons and prize books.

OSCAR (D427 Summer Program)

151 total participants. Camp started in mid-June and ran through July. Lots of prizes were
awarded along the way, but since many campers weren't there every week, we had only 8
students fully complete the program and receive their final prizes. OSCAR plans to
participate again next year & their coordinator, Jami Sauber, was pleased with the program.

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs
1. Provide access to and assistance with current software applications on computers and
devices
o Tech Help with Erig, and Tech Tuesday (3 Tuesday) at Club 55 in DeKalb confinue to
be some of our most popular programs for one-on-one assistance. Patrons have begun
coming during the week to ask if Erig can help them one-on-one. We are starting Tech
Basic Skills courses beginning in the Fall in the evenings to reach the working crowd.
2. Explore and implement technology platforms for staff that improve efficiency and increase
collaboration
o The local web design company, OC Creative, has begun working with Jill to develop

our new website.
Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals
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1. Pariner with the Friends of the Sycamore Public Library group to create a fundraising
strategy.
o The Friends had a table at the Summer Reading Finale, hosting a spin the wheel game
and giving out prizes.
o The Friends next book sale is September 23 and 24,

2. Explore possibilities for additional revenue streams
o Patrons can don the latest library gear by shopping through our online eStore!
Additional information HERE.

Create a Cohesive Branding Strategy to Promote the Library in the Community

1. Positive Press:
Jennifer Barton-It looks like you had an amazing time! The perfect way to end Summer Reading &
Mary Anderson- Looks like a wonderful celebration and great to see some familiar faces!
Kelsey C. Vogeney- Thank you for putting together such a fun night out!!! It was wonderful and our

family absolutely loved it. So thankful for sycamore library! )
Shaina Kastler- Awesome event!! Thanks for putting it together!!!
Joel Christopher- An awesome event. Thank you!
Amanda Peck- Great event, thank you!
2. Create and implement a plan to convey the story and value of the library
Social Media/ Engagement Stats:

* Facebook likes: 3,518 = Google Views: 1,504
= |Instagram followers: 1,057 » Website: 9,482
= Twitter followers: 795 » Friends of the Library: 20

Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community
Needs
1. Increase access points to and use of library collections, programs, and services
AS Mobile Library is once again providing service to residents at the Grand Victorian in
Sycamore. The service was heavily requested at their last monthly meeting and we were
able to get 30 items of mixed media and genres dropped off in July. We have 11 patrons
still using our service at Oak Crest.

Respectfully Submitted,
Kim Halsey, Jeannie Barry, Jill Carter, Mary Holtrop, Samantha Sundquist and Lisel Ulaszek


https://www.sycamorelibrary.org/sycamore-library-e-store/

YTD

YTD

Sycamore Library Statistics 21-Jul | 22-Jul |% Change (FY22-22) | (FY22-23) % Change
Visitors & Room Usage

Library Visitors 9,746 7,888 -19% 18,468 23,120 25%
Meeting Rooms Reservations 3 6 100% 8 23 188%
Meeting Room Attendance 0 46 #DIV/0! 0 266 #DIV/0!
Circulation & Use

Physical Items 14,021 14,871 6% 39,345 42,144 7%
E-Resources 2,936 2,702 -8% 10,523 7,728 -27%
Total Circulation 16,957 17,573 4% 49,740 49,872 0%
Library Cards

Resident Cards 5,729 5,545 -3% 5,729 5,545
Non-Resident Cards 309 352 14% 309 352

Total Library Cards 6,038 5,897 -2% 6,038 5,897

Reference Questions & 1:1's

Reference Questions 1,019 871 -15% 2,936 2,560 -13%
1:1's 1 0 -100% 4 1 -75%
Programs

Programs 37 60 62% 126 159 26%
Program Attendees 991 1,026 4% 2,106 2,711 29%
Outreach Events 0 2 #DIV/0! 3 12 300%
Outreach Attendees 516 375 -27% 604 1,302 116%
Computers & Technology

Computer Users 446 346 -22% 1,196 1,012 -15%
Wi-Fi Connections 467 980 110% 2,277 2,642 16%
Database Sessions 2,380 1,419 -40% 7.255 4,222 -42%
PR & Marketing

Website Hits 10,258 9,482 -8% 32,263 33,311 3%
Facebook Likes 3,279 3,518 7% 9,746 10,467 7%
Instagram Followers 1,016 1,057 4% 1,016 1,057

Twitter Followers 785 795 1% 785 795




9:00 AM
08/02/22

Sycamore Public Library

Bills List
July 30, 2022

Vendor

Amazon.Com

Angela Carter

Baker & Taylor - Adult Acct
Baker & Taylor - Childrens
Baker & Taylor - Gift Acct
Bankcard Processing Center
Blackstone Publishing

Blue Cross Blue Shield

Blue Cross Blue Shield
Cengage Learning
Chicago Sun Times

City of Sycamore IMRF
Dekal County Community Foundation
Findaway LLC

Friends of Sycamore Library
IntelliCorp

J & J Handyman

JanWay Company

Jenny Barry

Kone Inc

LIMRICC Unemployment Compensation Grot
Marisa Horowitz-Jaffe LLC
Mary Holtrop

Metronet

Michael Folker

Mid-City Office Products
Midwest Tape

Moline Public Library
NCPERS

NiCor Gas

NIU

Principal

Rochelle Janitorial Supply
Samantha Sundquist

Shaw Media

Silverscripts

Silverscripts

Soft Water City

Sycamore Park District
Waste Management West

Total
1,479.93 Misc charges
195.00 Musical Mornings
1,357.26 Adult books
309.64 Youth books
8.64 Donaton books
1,295.79 Misc charges
286.47 Audio books
150.75 Health Insurance
2681.32 Health Insurance
131.62 Large print books
286.00 Newspaper
7900.42 IMRF
2,750.00 Return of Hotspot grant funds
19.99 Playaway
437.25 Book sales July
69.05 Background check
1,295.00 Cleaning contract
307.50 Plastic card holders
170.1 Medicare
3,515.77 Elevator maintenance
237.48 Unemployment
250.00 Program
89.05 July treats
235.50 Internet
850.00 Youth Program
22496 Copy paper
999.76 Hoopla
42.99 Refund lost material
80 Life Insurance
199.01 Utilities
70.00 Youth program
94.79 Health Insurance
335.68 Cleaning supplies
227.93 AS Programs
250.00 Job ad
27.1 Health Insurance
6.9 Health Insurance
44,00 Bottled water
250.00 Summer Reading Party Venue
148.01 Garbage service

Purpose

29,310.66
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Sycamore Public Library

Balance Sheet
As of July 31, 2022

ASSETS
Current Assets
Checking/Savings

1011 - Operating Checking

1020 - Library Cash on Hand

1028 -Impact Fees Savings Account
1031 -Special Reserve Fund Money Mkt

1031.01 - Capital Improvement Funds

1031 - Special Reserve Fund Money Mkt - Oftt
Total 1031 - Special Reserve Fund Money Mkt

1075 - 1st Mid Operating Money Market
1076 - 1st Mid RestrictedOperating MM
1078 - 1st Mid Contingency & Bldg MM
1080 - 1st Midwest Epay Savings
Total Checking/Savings
Accounts Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables
Total ACCOUNTS RECEIVABLE
Total Accounts Receivable
Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund
Total INVESTMENTS
1510.01 - Due From General Fund
Total Other Current Assets
Total Current Assets
Fixed Assets
FIXED ASSETS
1410 - BUILDING
1420 - LAND
1430 - EQUIPMENT
1440 - ACCUMULATED DEPRECIATION
Total FIXED ASSETS
Total Fixed Assets
Other Assets
1900 - Deferred Outflows
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable
Total Accounts Payable

For Management Purposes Only

Jul 31, 22

-8,848
213
88,078

1,481
425,537

427,018

714,425
101,136
109,588

493

1,432,103

1,157,688

1,157,688
1,157,688

203,390

203,390

22,870

226,260
2,816,051

5,771,452
114,391
1,700,330
-4,545,114

3,041,059
3,041,059

98,459

98,459
5,955,669

17,962

17,962
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Sycamore Public Library

Balance Sheet
As of July 31, 2022

Other Current Liabilities

2100

- Payroll Liabilities

2130 - Federal p/r tax payable
2140 -IL p/r tax payable
2160 - IMRF Withholdings
2162 - Health Insurance W/H
2171 - NCPER Withholdings
2173 - Dental Vision, Life Withholding
2175 - YMCA Membership
2100 - Payroll Liabilities - Other
Total 2100 - Payroll Liabilities

2210
2220
2270
2280
2290

-A/P

- Accrued Payroll
-Unclaimed Property

- Deferred Property Taxes
-Compensated Absences

Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
2295 -Net Pension Liability
2555 - Loan - Construction
2900 - Deferred Inflows
Total Long Term Liabilities

Total Liabilities
Equity

2940 - Retained Earnings

Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

For Management Purposes Only

Jul 31, 22

535
196
-484
-8,144
408
1,551
-17
54

-5,901

0

24,733
1,203
1,157,687
32,669

1,210,391
1,228,353

105,291
220,071
145,229

470,591
1,698,944

3,911,526
345,098

4,256,624
5,955,568
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

July 2022
Jul 22 May - Jul 22
Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating 0 1
3700.02 - Money Market Operating 25 53
3700.03 - Money Market Contingency & 4 11
3700.05 - First Midwest EPay Savings 0 0
Total 3700 - Interest 29 65
Total ACCT EARNINGS 29 65
MISCELLANEOUS REVENUE
3800 - Donation Jar 65 167
3810 - Meeting room fees 145 145
3830 - Sycamore Library Fund - DCCF 1,437 1,437
3840 - Lillian Boynton Book Fund 7.974 7.974
3880 - Restricted Income 0 3,000
Total MISCELLANEOUS REVENUE 9.621 12,723
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 167 834
3600 - Fines - Other 529 3.160
Total 3600 - Fines 696 3,994
3620 - Sales
3620.01 - Merchandise sales 0 6
3620.02 - Friends Book Sale 417 1,075
Total 3620 - Sales 417 1,081
3630 - Non-Resident Fee Cards 1,254 2,763
3650 - Copies/Printing
3650.01 - Scan Station Income 28 123
3650 - Copies/Printing - Other 371 1,186
Total 3650 - Copies/Printing 399 1,309
Total OPERATIONS 2,766 9.147
TAX REVENUE
3410 - Property 21,640 645,188
Total TAX REVENUE 21,640 645,188
Total Income 34,056 667,123
Gross Profit 34,056 667,123
Expense
ADMINISTRATION
8200 - Memberships & Commissions 179 1,314
8212 - Hiring & Placement 69 99
8214 - Professional Development 0 364
8215 - PR/Publicity 250 5,402
8217 - Postage & Shipping 0 124

For management purposes only Page 1 of 3



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

July 2022
Jul 22 May - Jul 22
8219 -Insurance 0 1.217
8220 - Lost and Damage Materials 0 98
8221 - Friends Book Sale 437 1,065
Total ADMINISTRATION 935 9.683
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 419 1,256
8310 - Photocopiers 0 515
8312 - Cleaning Service 1,295 3,885
8313 - Elevator 3,516 3,516
8314 - HVAC Maintenance 0 1,444
8316 - Alarm Service/Security 0 1,147
Total CONTRACTUAL SERVICES 5,230 11,763
MAINTENANCE
8420 - Building -70 3.783
8424 -Trash 148 445
Total MAINTENANCE 78 4,228
MATERIALS
Adult Materials
8203.03 - Adult Books 1,756 5,885
8203.07 - Adult Multimedia 603 1,598
Total Adult Materials 2,359 7,483
Children's Materials
8201.04 - Child and Teen Foreign Languc 0 8
8201.06 - Child and Teen Books 0 1,707
8201.07 - Child and Teen Multimedia 20 40
Total Children's Materials 20 1,755
8204 - Periodicals 326 681
8205 - Lillian Boynton Book Fund 400 3,352
8206 - E-Resources 1,000 5,015
8207 - Automated Subscriptions 0 7.079
Total MATERIALS 4,105 25,365
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 167 546
8602 - Contingency 89 103
8610 - Restrict Expenses 4,350 7,419
8613 - Per Capita Grant Expense 0 956
Total MISCELLANEOUS EXPENSES 4,606 9.024
MORTGAGE
8611 - Library Mortgage Debt 2,332 7.854
8612 - Mortgage debt-interest 816 1,539
Total MORTGAGE 3,148 9.393
PROGRAMS
Adult
8303.01 - Programming 513 4,184
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

July 2022

Total Adult
Children
8301.01 - Programming
Total Children
Total PROGRAMS
SUPPLIES
8400 - Office
8400.01 - Customer Relations
8400 - Office - Other
Total 8400 - Office
8402 - Janitorial
Total SUPPLIES
TECHNOLOGY
8330.01 - OPAC/Prairie Cat
8330.02 - Tech Maintenance/Supplies
8330.03 - Telecommunications
8330.06 - Technical Support
8330.07 - Hardware/Equipment
Total TECHNOLOGY
UTILITIES
8432 - Gas
Total UTILITIES
WAGE EXPENSES
8100 - Gross Wages
8101.1 - Paid Time Off Wages
8170 - Payroll Fees
8171 -FICA
8173 - IMRF
8175 - Health Insurance
8177 - Medicare
Total WAGE EXPENSES
Total Expense
Net Ordinary Income
Net Income

For management purposes only 11

Jul 22 May - Jul 22
513 4,184
933 2,732
933 2,732

1,446 6,916
483 702
317 552
800 1,254
348 613

1,148 1,867

0 5,529

0 14,981

245 736

0 6,300

0 35

245 27,581
199 884
199 884
77,184 177,975

1,750 5,042
424 969

4,898 11,274

5,026 11,654

2,524 9.009

1,146 2,637

92,952 218,560

114,092 325,264
-80,036 341,859
-80,036 341,859
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2022 through April 2023

Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating
3700.02 - Money Market Operating
3700.03 - Money Market Contingency &
3700.05 - First Midwest EPay Savings
3700 - Interest - Other
Total 3700 - Interest
Total ACCT EARNINGS
GRANTS
3900 - Per Capita
Total GRANTS
MISCELLANEOUS REVENUE
3800 - Donation Jar
3810 - Meeting room fees
3830 - Sycamore Library Fund - DCCF
3840 - Lillian Boynton Book Fund
3880 - Restricted Income
Total MISCELLANEOUS REVENUE
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials
3600 - Fines - Other
Total 3600 - Fines
3620 - Sales
3620.01 - Merchandise sales
3620.02 - Friends Book Sale
Total 3620 - Sales
3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 -Scan Station Income
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
TAX REVENUE
3400 - PPR Tax
3410 - Property
Total TAX REVENUE
Total Income
Gross Profit
Expense
ADMINISTRATION

For management purposes only

May 22 - Apr 23 Budget $ Over Budget % of Budget
i 5 -4 20%
53 200 -147 27%
11 50 -39 22%

0
0 0 0 0%
65 255 -190 25%
65 255 -190 25%
0 27,024 -27,024 0%
0 27,024 -27.024 0%
167 800 -633 21%
145 200 -55 73%
1,437 1,025 412 140%
7.974 6,248 1,726 128%
3,000 5,000 -2,000 60%
12,723 13,273 -550 96%
834 2,200 -1,366 38%
3,160 14,000 -10,840 23%
3,994 16,200 -12,206 25%
) 500 -494 1%
1,075 4,000 -2,925 27%
1,081 4,500 -3,419 24%
2,763 9.500 -6,737 29%
123 1,050 -927 12%
1,186 5,200 -4,014 23%
1,309 6,250 -4,941 21%
9.147 36,450 -27.303 25%
0 85,000 -85,000 0%
645,188 1,186,584 -541,3%96 54%
645,188 1,271,584 -626,396 51%
667,123 1,348,586 -681,463 49%
667,123 1,348,586 -681,463 49%

Page 1 of 8
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2022 through April 2023

May '22 - Apr 23 Budget $ Over Budget % of Budget

8200 - Memberships & Commissions 1,314 3,000 -1,686 44%
8210 - Audit Fees 0 4,102 -4,102 0%
8211 -Legal fees 0 2,000 -2,000 0%
8212 - Hiring & Placement 99 400 -301 25%
8213 - LIMRICC Unemployment Insurance 237 1,400 -1,163 17%
8214 - Professional Development 364 4,000 -3,636 9%
8215 - PR/Publicity 5,402 22,500 -17,098 24%
8216 - Mileage Reimbursement 0 1,500 -1,500 0%
8217 -Postage & Shipping 124 1,700 -1,576 7%
8219 -Insurance 1,217 22,500 -21,283 5%
8220 - Lost and Damage Materials 98
8221 - Friends Book Sale 1,065
Total ADMINISTRATION 9,920 63,102 -53,182 16%
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 1,256 5,768 -4,512 22%
8310 - Photocopiers 515 2,163 -1,648 24%
8311 - Pest Control 0 515 =515 0%
8312 - Cleaning Service 3.885 15,540 -11,655 25%
8313 -Elevator 3,516 3,838 -322 92%
8314 -HVAC Maintenance 1,444 6,183 -4,739 23%
8316 - Alarm Service/Security 1,147 5,300 -4,153 22%
8317 -Besam - Automatic Door 0 828 -828 0%
Total CONTRACTUAL SERVICES 11,763 40,135 -28,372 29%
FURNISHINGS
8410 - Equipment/Furniture 0 5,000 -5,000 0%
Total FURNISHINGS 0 5,000 -5,000 0%
MAINTENANCE
8420 - Building 3,783 20,000 -16,217 19%
8421 - Equipment 0 1,500 -1,500 0%
8422 - Grounds 0 4,000 -4,000 0%
8424 -Trash 445 1,545 -1,100 29%
Total MAINTENANCE 4,228 27,045 -22,817 16%
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 0 500 -500 0%
8203.03 - Adult Books 5,885 42,000 -36,115 14%
8203.07 - Adult Multimedia 1,598 10,000 -8,402 16%
Total Adult Materials 7,483 52,500 -45,017 14%
Children's Materiais
8201.04 - Child and Teen Foreign Languc 8 500 -492 2%
8201.06 - Child and Teen Books 1,707 21,000 -19,293 8%
8201.07 - Child and Teen Multimedia 40 4,500 -4,460 1%
Total Children's Materials 1,755 26,000 -24,245 7%
8204 - Periodicals 681 4,000 -3,319 17%

For management purposes only 13 Page 2 of 8



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2022 through April 2023

May '22 - Apr 23 Budget $ Over Budget % of Budget

8205 - Lillian Boynton Book Fund 3,352 6,248 -2,896 54%
8206 -E-Resources 5015 30,000 -24,985 17%
8207 - Automated Subscriptions 7.079 23,800 -16,721 30%
Total MATERIALS 25,365 142,548 -117,183 18%
MISCELLANEQUS EXPENSES
8601 - Financial Service Fees 546 1,000 -454 55%
8602 - Contingency 103 2,000 -1,897 5%
8604 - Consultant/Outside Services 0 5,000 -5,000 0%
8606 - Capital Improvment 0 29,731 -29,731 0%
8610 - Restrict Expenses 7.419 8,000 -581 93%
8613 - Per Capita Grant Expense 956
Total MISCELLANEOUS EXPENSES 9,024 45,731 -36,707 20%
MORTGAGE
8611 - Library Mortgage Debft 7.854 28,000 -20,146 28%
8612 - Mortgage debt-interest 1,539 7.300 -5,761 21%
Total MORTGAGE 9,393 35,300 -25,907 27%
PROGRAMS
Adult
8303.01 - Programming 4,184 10,000 -5,816 42%
Total Adult 4,184 10,000 -5,816 42%
Children
8301.01 - Programming 2,732 10,000 -7,268 27%
Total Children 2,732 10,000 -7,268 27%
Total PROGRAMS 6,916 20,000 -13,084 35%
SUPPLIES
8400 - Office
8400.01 - Customer Relations 702 1,000 -298 70%
8400 - Office - Other 552 4,000 -3,448 14%
Total 8400 - Office 1,254 5,000 -3,746 25%
8401 - Materials and Collections 0 3.500 -3,500 0%
8402 - Janitorial 613 2,800 -2,187 22%
Total SUPPLIES 1,867 11,300 -9,433 17%
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 5,529 24,000 -18,471 23%
8330.02 -Tech Maintenance/Supplies 14,981 20,000 -5,019 75%
8330.03 - Telecommunications 736 6,800 -6,064 11%
8330.04 - Software 0 700 -700 0%
8330.06 -Technical Support 6,300 10,500 -4,200 60%
8330.07 -Hardware/Equipment 35 10,000 -9.965 0%
Total TECHNOLOGY 27,581 72,000 -44,419 38%
UTILITIES
8432 - Gas 884 10,000 9,116 9%
Total UTILITIES 884 10,000 9,116 9%

WAGE EXPENSES

For management purposes only Page 3 of 8
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

8100 - Gross Wages
8101.1 - Paid Time Off Wages
8170 -Payroll Fees
8171 -FICA
8173 - IMRF
8175 -Health Insurance
8177 - Medicare
Total WAGE EXPENSES
Total Expense
Net Ordinary Income

For management purposes only

May 2022 through April 2023

May 22 - Apr 23 Budget $ Over Budget % of Budget
177,975 716,827 -538,852 25%
5,042 14,000 -8,958 36%
969 3,500 -2,531 28%
11,274 54,148 -42,874 21%
11,654 42,630 -30,976 27%
9,009 45,320 -36,311 20%

2,637
218,560 876,425 -657,865 25%
325,501 1,348,586 -1,023,085 24%
341,622 0 341,622 100%
341,622 0 341,622 100%

Page 4 of 8
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Sycamore Public Library
Special Income / Expense - Monthly vs YTD

July 2022
Jul 22 May - Jul 22
Other Income/Expense
Other Income
DONATIONS
4300 - Building Fund Donations 0 60
Total DONATIONS 0 60
IMPACT FEE ACCT
4400 - Impact Fees 0 3,122
Total IMPACT FEE ACCT 0 3,122
INTEREST INCOME
4600 - Money Market Restricted 3 10
4610 - Impact Fees Savings 0 1
4630 - Special Reserve Fund 15 44
Total INTEREST INCOME 18 55
Total Other Income 18 3,237
Net Other Income 18 3,237_
Net Income 18 3,237
16
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1)

2)

3)

6)

Finance Notes July 2022

The Library received our 4th Tax Revenue deposit of $21,640.28.

At the end of July, we should have expensed 1/4 of our budget or
25%. We have expensed 24%.

We received a letter from Attorney James Stoddard informing the
library that we are a recipient of part of the John R. and Phyllis
McCormick Trust. The approximate amount of the donation
coming to the library is $22, 166.64. Upon some research it was
noted that John R and Phyllis McCormick have been long time
supporters of the library having made significant donations to the
Carnegie Roof project in 2005 and the Centennial Campaign in
2008.

As per the boards request, we established a subline in Quickbooks
of the Special Reserve account that will hold a minimum of
$100,000. That line was previously the Carnegie Window fund line
and had a balance of $1400. We transferred $100,000 out of the
main 1031 line and moved that into the 1031.01 line (Capital
Improvements). This was done on August 39. Note the Balance
report is reflective as of July 31, 2022. Keep in mind there was no
change to the actual bank account. The subline 1031.01 is for
Capital Improvement tracking purposes only.

In addition, we made the transfer of $2789.52 from the Operating
Money Market account to the Contingency account to assure we
had 1/12th (one month) of our current operating budget in the
Contingency account. The balance in Contingency account was
$109,588.15. We needed to be at $112,377.67.

There were no contracts in July. We did pay our annual
maintenance agreement with Kone Elevator.
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July 12, 2022
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meeting 5:30 p.m. via Remote Access/TEAMS

. Callto Order
Melissa Smith called the meeting to order at 5:29 p.m.

Trustees Present: Jan Benson, Elizabeth Coats, A. J. Hofer, Kyle VonSchnase, Eamon
Verdone, Nancy Copple, Alexandra Wall, Melissa Smith and Kevin White

Trustees Absent:
Staff Members Present: Director, Kim Halsey; Business Manager, Mary Holtrop.

Visitors Present:

ll. Changesto and Approval of the Agenda
K. Von Schnase moved and A.J. Hofer second the motion to approve the agenda. 9 ayes, 0
nays. The motion carried.

lll. Public Comment

There was no public comment.

IV. Announcements

There were no announcements.

V. Library and Trustee Reports
a. K. Von Schnase reviewed the treasurer report. J. Benson moved and E. Coats second the
motion to approve the treasurer report. 9 ayes, 0 nays. The motion carried.
b. Business Managers report: M. Holtrop shared that the City of Sycamore has completed
their portion of last’s years audit. We are waiting on the auditor for next steps.
c. Library Report: A question was asked about the curbside services. The library continues to
offer this service and the patrons appreciate it.
d. Friends of the Library: M. Holtrop reported The Friends opened a CD for investment
purposes. The next book sale will be in September. The Friends will have a table at the
Summer Reading Party on July 29,

VI. Consent Agenda

a. Regular meeting minutes of June 14, 2022
b. June 2022 bills for approval. A. J. Hofer moved and K. White seconded the motion to
approve the consent agenda. 9 ayes, 0 nays. The motion carried.

VII.  Old Business:

a. Finance Committee Report: K. White reported the Finance committee discussed several
issues at their Finance Committee meeting. 1) The Contingency account: The Library
currently puts aside one month of fiscal funds should there be a catastrophic emergency
or crises. The Finance committee weight the option of putting aside two or three months



VIIL.

IX.

of funds for this purpose. After discussion the Finance committee recommends the library
continue to put aside one month of funds for this purpose. The board discussed this and
agreed. The contingency account will remain one month of each year budget. Each
year a transfer will need to be made to ascertain that there is a 1/12th of the budget in
the Contingency account. 2) The second item discussed was the purpose of the Special
Reserve fund. The finance committee recommended that $100,000 of the Special
Reserve be earmarked for Capital improvement projects. The remaining balance can
be used for the future space planning project. The board agreed that a separate line
item in Quickbooks would reflect that $100,000 for Capital Improvement. 3) The
committee discussed whether to pay off the library’s existing mortgage from the remodel
project of 2012 or continue to pay the mortgage for the full length of the loan. The
committee was split in this recommendation and took if to the board. The board
discussed the pros and cons of paying off the mortgage now with special reserve funds
vs continuing to make payments until 2027. Concerns were expressed on future interest
rates, the economy, and the financial security of the library. K. White moved to pay off
the remaining balance on the mortgage at Old National Bank in full using funds from the
Special Reserve Account. The motion was seconded by A.J. Hofer. Roll Call: E. Verdone,
yes; N. Copple, yes; J. Benson, yes; A.J. Hofer, yes; Alex Wall, yes; Elizabeth Coats, yes;
Kyle Von Schnase, yes; Melissa Smith, no. 8 ayes, 1 nay. The motioned carried 8-1. The
library will pay off the remaining balance on the Old National Bank Mortgage. K. Halsey
and M. Holtrop will work on a draft of the Fund Balance policy for the board’s approval.

. Elections: The board officers will remain the same; Melissa Smith, President; Alex Wall,

Vice President; K. Von Schnase, Treasurer; Elizabeth Coats; Secretary.

New Business: There was no new business

Closed Session:

SILCS 120 (c) (1) The appointment, employment, compensation, discipline

performance, or dismissal of specific employees of the public body or legal counsel for the
public body, including hearing testimony on a complaint lodged against an employee of
the public body or against legal counsel for the public body to determine its validity.

XIll. Adjournment

Melissa Smith adjourned the meeting at 6:10 p.m.

Respectfully Submitted,

Elizabeth Coats, Board Secretary

Mary Holtrop, Business Manager, Secretary pro temp
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