SYCAMORE PUBLIC LIBRARY
Agenda BOARD OF TRUSTEES MEETING
Date: June 14, 2022 5:30 p.m.

Microsoft Teams Video/Audio Conference

Email maryh@sycamorelibrary.org by 3pm on June June 14th, 2022 for the meeting link
Due to the increase of positive COVID-19 cases and the substantial risk in DeKalb County, the June 14th, 2022 Board of Trustees
will be held remotely. The decision to hold a remote meeting and allow for remote attendance may be made but is dependent
upon localized circumstances, finding that an in-person meeting is not practical or prudent because of a government mandate,
disaster, or public health risk.

VL.

VIL.

VIIL.

X.

Call to Order

Changes to and Approval of Agenda

Public Comment

Announcements:

Library & Trustee Reports:

a. Treasurer’s Report for May 2022

b. Business Manager's Report for May 2022

c. Library Report for May 2022

d. Friends of the Library report

Consent Agenda-Board Approval Required

a. Regular Meeting Minutes, May 10, 2022

b. May 2022 bills for approval

Old Business

a. Discussion: Space planning project walk through.
b. Finance Committee-Discussion on future investment planning.
New Business

a. Board Elections

b. Patron Concerns-Discussion

Closed Session

SILCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.

Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT
MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.

Next Meeting: Tuesday, July 12, 2022 at 5:30 p.m.
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May 2022 Library Repori

News/Announcements

e May anniversaries: Mary Holtrop, 8 years on 5/5.

e Trudy Hickey of Tech Services is retiring. Her last day will be June 30t. Trudy has been with
the library for 27 years.

¢  Amanda Hamrick of Youth Services submitted her resignation and her last day was May
22nd,

Finances

e Budget benchmark for 5/31/2022is 1/12 or 8.33% of our budget should be expended.

e The operatfing income year-to-date is $159,682 which is 12% of anticipated income.

e Total expenses YTD for the end of May, 2022 is $139,618 which is 10% of the budget.

e We received our first tax revenue payment of $157,392 and an Impact fee payment of
$3122.

e The Library received an anonymous donation in the amount of $1000.00 to be used for
Youth and Adult programs.

Professional Development

o Mary attended Business Managers Group meeting & a 3 series training, “A Crash Course
for Library Managers” offered by Kate Hall and Kathy Parker.

o Lisel attended a RAILS webinar “Recruiting & Retention in the Great Resignation” on
5/26

o Sam attended a CALL webinar “Reentry Services for Decarcerated Populations” on
5/26

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term
Goals

1. Identify necessary building improvements/maintenance and prioritize projects

o Strans did the Spring Cleanup.

o In addition we met with David Stran to discuss planting perennials in the back garden
space, and annuals in the flower pots. We purchased two flower pots from Doty and
Sons.

Enhance Collaboration with Community Partners to Expand Library Programs & Services
1. Strengthen partnerships between library staff and community members/organizations

o The Library provided 31 curbside services and 13 notaries for the month of May.

o Youth Services partnered with NIU's Center for Southeast Asian Studies to offer Thai &
Indonesian storytimes led by Fulbright scholars.

o Lisel applied for and received a $2,000 grant from the Farny R. Wurlitzer Foundation
Fund through DeKalb County Community Foundation to help fund a series of four world
music family concerts in 2022-23.

o 200 people attended a year-end Battle of the Books author event & awards
presentation at Sycamore High School. The Friends funded the author’s virtual visit &
SPLAG (teen advisory group) funded the medals awarded to this year’s top three
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teams. Teams were happy to have in-person battles this year and coaches report
increased interest in participating in next year’s program.

o Summer Promo visits were held at North and North Grove schools and students from
Southeast Elementary participated in a walking field trip to the library.

o Lisel led a historic tour of Sycamore Library for students from the History & Government
Club at Sycamore High School.

o Literacy Lane has had more than 40 visitors to date that have completed the survey.
May’s content was a youth nonfiction book about animal crossings and promoting
summer reading and upcoming family programs.

o Jilland Sam manned a table at a nonprofit fair at the Egyptian Theatre on 5/17.

o Lisel visted HeadStart for an outreach visit to promote summer reading challenge and
share stories, rhymes & songs. This was our first visit since November due to COVID
protocols at the center.

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs
1. Provide access to and assistance with current software applications on computers and
devices
o FErig and Sam will be teaching a new Tech Tuesday program the 15t Tuesday of every
month starting in June. This is aimed for Seniors to become more familiar with their tech
items, software, and library’s digital resources. TransDev will be providing a free shuttle
to and from Club 55 in DeKalb for equity in access to the program.

2. Explore and implement technology platforms for staff that improve efficiency and increase
collaboration
o The local web design company, OC Creative, has begun working with Jill to develop
our new website.

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals
1. Partner with the Friends of the Sycamore Public Library group to create a fundraising
strategy.
o The Friends held a Poetry reading presented by Annette Johns on May 15,
2. Explore possibilities for additional revenue streams
o Patrons can don the latest library gear by shopping through our online eStore!
Additional information HERE.

Create a Cohesive Branding Strategy to Promote the Library in the Community
1. Positive Press:
o ‘“llove the staff at Sycamore Public Library! Such a welcoming environment with
caring employees!”
2. Create and implement a plan to convey the story and value of the library
Positive Press asking users to tell us what they love about SPL during Nat'l Library Week:
Social Media/ Engagement Stats:

= Facebook likes: 3,461 = Google Views: 8,530
» Instagram followers: 1,051 » Website: 10,165
= Twitter followers: 790 * Friends of the Library: 20

Cultivate Dynamic Collections, Programs, and Services that are Responsive o Community
Needs
1. Increase access points to and use of library collections, programs, and services

Respectfully Submitted,
Kim Halsey, Jeannie Barry, Jill Carter, Mary Holfrgp, Samantha Sundquist and Lisel Ulaszek


https://www.sycamorelibrary.org/sycamore-library-e-store/

YTD

YTD

Sycamore Library Statistics 21-May | 22-May | % Change (FY22-22) | (FY22-23) % Change
Visitors & Room Usage

Library Visitors 4,393 6,346 44% 4,393 6,346 44%
Meeting Rooms Reservations 0 10 #DIV/0! 0 10 #DIV/0!
Meeting Room Attendance 0 130 #DIV/0! 0 130 #DIV/0!
Circulation & Use

Physical Items 10,473 11,764 12% 10,473 11,764 12%
E-Resources 4,561 2,523 -45% 4,561 2,523 -45%
Total Circulation 15,034 14,287 -5% 14,906 14,287 -4%
Library Cards

Resident Cards 5,501 5,319 -3% 5,501 5,319
Non-Resident Cards 280 327 17% 280 327

Total Library Cards 5,781 5,646 -2% 5,781 5,646

Reference Questions & 1:1's

Reference Questions 588 501 -15% 558 501 -10%
1:1's ] 0 -100% ] 0 -100%
Programs

Programs 33 4] 24% 33 4] 24%
Program Attendees 438 494 13% 438 494 13%
Outreach Events ] 9 800% ] 9 800%
Outreach Attendees 5 899 17880% 5 899 17880%
Computers & Technology

Computer Users 259 312 20% 259 312 20%
Wi-Fi Connections 1,168 830 -29% 1,168 830 -29%
Database Sessions 2,077 1,453 -30% 2,077 1,453 -30%
PR & Marketing

Website Hits 9.347 10,165 9% 9.347 10,165 9%
Facebook Likes 3,240 3,461 7% 3,240 3,461 7%
Instagram Followers 1,002 1,051 5% 1,002 1,051

Twitter Followers 787 790 0% 787 790




3:40 PM
05/31/22

Vendor
Alarm Detection Systems
Amazon.Com
Andy Daigle
Baker & Taylor - Adult Acct
Baker & Taylor - Childrens
Baker & Taylor Continuation Service
Bankcard Processing Center
Blackstone Publishing
Bleu Palette
Blue Cross Blue Shield
Blue Cross Blue Shield
Cengage Learning
Chicago Tribune
City of Sycamore IMRF
Clarence Goodman
CMJ Technologies
Dave DiNaso
Doty & Sons Concrete Products
Encyclopedia Britannica
Erica Bough
Findaway LLC
Friends of Sycamore Library
Gordon Flesch
HR Source
HR Source
J & J Handyman
Jeannie Barry
Jennifer Daskal
Joey Howerton
Le Print Express
Le Print Express
Linda Braun
Linda Lederer-Gibson
Metronet
Mokena Community Library
NCPERS
NiCor Gas
North Suburban Library
Northwestern Medicine Kishwaukee Hc
Office Depot
Principal
Pro Quest LLC
Raluca Barbu
Sarah Okner
Service Concepts, Inc.

Sycamore Public Library

Bills List
May, 2022
Total Purpose
1,146.69  Alarm and camera maintenance
500.26  Misc charges
500.00  Program
45.54  Adult books
2,948.14  Children's books
275.00  Title Source
2,157.13  Misc charges
149.34  Audio books
425.00  Adult Services Program
2,681.32  Headlth Insurance
163.57  Health Insurance
79.94  Large print books
139.42  Newspaper
5,013.83 May IMRF
310.00  Program
21,075.00 Tech Maintenance
275.00  Youth program
798.00  Planters
430.00 Database
350.00  Adult Services Program
76.49 Playaway
157.15  Book sales
211.72  Copier contract
150.00  Survey
1,135.00 Membership
1,295.00  Cleaning contract
340.00 Health Insurance reimbursement
10.25 Refund lost material
100.00 D and D program
4,496.85 Summer News Letter
110.70  Registration cards
27.60  Food for Training
50.00  Adult Services Program
235.06 Internet
21.09 Refund damaged book
80.00 Life Insurance
46436  Utilities
32.99  Refund damaged book
504.00 Membership
19.27  Office supplies
94.79  Health Insurance
2,591.27  Ancestry and Heritage Quest database
100.00  Adult Services Program
250.00  Adult Services Program
1,443.75 HVAC Maintenance



3:40 PM
05/31/22

Vendor
Shu-Ju Ada Cheng
Silver Scripts
Silverscripts
Soft Water City
Tammy Johnston
Todd Donnelly
Waste Management West

Sycamore Public Library

Bills List
May, 2022
Total Purpose
250.00  Adult Services Program
27.10  Health Insurance
6.90  Health Insurance
98.00 Boftled water
101.60 ILL Postage and Program supplies
500.00  Adult Services Program
148.83  Garbage service
54,592.95
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ASSETS

Sycamore Public Library

Balance Sheet
As of May 31, 2022

Current Assets

Checking/Savings

1011 - Operating Checking

1020 - Library Cash on Hand

1028 -Impact Fees Savings Account

1031 -Special Reserve Fund Money Mkt
1031.01 - SR Window Fund

1031 - Special Reserve Fund Money Mkt - Oftt
Total 1031 - Special Reserve Fund Money Mkt

1075 - 1st Mid Operating Money Market
1076 - 1st Mid RestrictedOperating MM
1078 - 1st Mid Contingency & Bldg MM
1080 - 1st Midwest Epay Savings

Total Checking/Savings
Accounts Receivable
ACCOUNTS RECEIVABLE

1220 - Property Tax Receivables

Total ACCOUNTS RECEIVABLE
Total Accounts Receivable
Other Current Assets

INVESTMENTS

1310 ‘B & R Hackett Endowment Fund

Total INVESTMENTS
1069 - Grant Receivables
Total Other Current Assets
Total Current Assets
Fixed Assets
FIXED ASSETS
1410 - BUILDING
1420 - LAND
1430 - EQUIPMENT

1440 - ACCUMULATED DEPRECIATION

Total FIXED ASSETS
1435 - Construction in Progress
Total Fixed Assets
Other Assets
1900 - Deferred Outflows
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable

For Management Purposes Only

May 31, 22

-10,173
213
88,077

1,481
425,478

426,959

423,759
98,129
109,581
493

1,137,038

1,157,688

1,157,688
1,157,688

164,944

164,944

48,610

213,554
2,508,280

5,667,276
114,391
1,686,305
-4,389,572

3,078,400

62,261

3,140,661

98,459

98,459
5,747,400

14,788

Page 1 of 2



Sycamore Public Library

Balance Sheet
As of May 31, 2022

Total Accounts Payable
Other Current Liabilities
2100 - Payroll Liabilities
2130 - Federal p/r tax payable
2140 -IL p/r tax payable
2160 - IMRF Withholdings
2162 -Health Insurance W/H
2171 - NCPER Withholdings
2173 - Dental Vision, Life Withholding
2175 - YMCA Membership
2100 - Payroll Liabilities - Other
Total 2100 - Payroll Liabilities
2210 -A/P
2270 - Unclaimed Property
2280 - Deferred Property Taxes
2290 - Compensated Absences
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
2295 -Net Pension Liability
2555 - Loan - Construction
2900 - Deferred Inflows
Total Long Term Liabilities
Total Liabilities
Equity
2940 - Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

For Management Purposes Only

May 31, 22
14,788

535
196
-484
-7,807
376
1,551
618
54

-4,961

0

1,203
1,157,687
50,362

1,204,291
1,219,079

105,291
252,432
145,229

502,952
722,031

—_

3,973,101
52,267

4,025,368
5,747,399
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

May 2022
May 22 May 22
Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating 1 1
3700.02 - Money Market Operating 12 12
3700.03 - Money Market Confingency & 4 4
Total 3700 - Interest 17 17
Total ACCT EARNINGS 17 17
MISCELLANEOUS REVENUE
3800 - Donation Jar 47 47
Total MISCELLANEOQOUS REVENUE 47 47
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 391 391
3600 - Fines - Other 831 831
Total 3600 - Fines 1,222 1,222
3620 - Sales
3620.01 - Merchandise sales 6 6
3620.02 - Friends Book Sale 177 177
Total 3620 - Sales 183 183
3630 - Non-Resident Fee Cards 575 575
3650 - Copies/Printing
3650.01 - Scan Station Income 32 32
3650 - Copies/Printing - Other 214 214
Total 3650 - Copies/Printing 246 246
Total OPERATIONS 2,226 2,226
TAX REVENUE
3410 - Property 157,392 157,392
Total TAX REVENUE 157,392 157,392
Total Income 159,682 159,682
Gross Profit 159,682 159,682
Expense
ADMINISTRATION
8200 - Memberships & Commissions 1,135 1,135
8214 - Professional Development 364 364
8215 - PR/Publicity 5,152 5,152
8217 - Postage & Shipping 64 64
8220 - Lost and Damage Materials 64 64
8221 - Friends Book Sale 157 157
Total ADMINISTRATION 6,936 6,936
CONTRACTUAL SERVICES
8300 ‘- Phone System Maintenance 419 419
8310 - Photocopiers 212 212

For management purposes only Page 1 of 3



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

May 2022
May 22 May 22
8312 - Cleaning Service 1,295 1,295
8314 - HVAC Maintenance 1,444 1,444
8316 - Alarm Service/Security 1,147 1,147
Total CONTRACTUAL SERVICES 4,517 4,517
MAINTENANCE
8420 - Building 1,163 1,163
8424 -Trash 149 149
Total MAINTENANCE 1,312 1,312
MATERIALS
Adult Materials
8203.03 - Adult Books 125 125
8203.07 - Adult Multimedia 200 200
Total Adult Materials 325 325
Children's Materials
8201.04 - Child and Teen Foreign Languc 8 8
Total Children's Materials 8 8
8204 - Periodicals 179 179
8205 - Lillian Boynton Book Fund 2,940 2,940
8207 - Automated Subscriptions 3,296 3,296
Total MATERIALS 6,748 6,748
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 213 213
8602 - Contingency -145 -145
8610 - Restrict Expenses 58 58
8613 - Per Capita Grant Expense 956 956
Total MISCELLANEOQOUS EXPENSES 1,082 1,082
MORTGAGE
8611 - Library Mortgage Debt 2,764 2,764
8612 - Mortgage debt-interest 358 358
Total MORTGAGE 3.122 3,122
PROGRAMS
Adult
8303.01 - Programming 2,859 2,859
Total Adult 2,859 2,859
Children
8301.01 - Programming 646 646
Total Children 646 646
Total PROGRAMS 3,505 3.505
SUPPLIES
8400 - Office
8400.01 - Customer Relations 111 111
8400 - Office - Other 17 17
Total 8400 - Office 228 228
8402 - Janitorial 264 264
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Ordinary Income / Expense - Monthly vs. YTD
May 2022

Sycamore Public Library

Total SUPPLIES
TECHNOLOGY

8330.02 - Tech Maintenance/Supplies
8330.03 - Telecommunications

8330.06 - Technical Support
Total TECHNOLOGY

UTILITIES
8432

- Gas

Total UTILITIES
WAGE EXPENSES

8100

- Gross Wages

8101.1 - Paid Time Off Wages

8170
8171
8173
8175
8177

-Payroll Fees
-FICA

- IMRF

-Health Insurance
-Medicare

Total WAGE EXPENSES
Total Expense
Net Ordinary Income

Net Income

For management purposes only

1"

May 22 May 22
492 492
14,775 14,775
245 245
6,300 6,300
21,320 21,320
464 464
464 464
49,744 49,744
885 885

271 271
3,100 3,100
3,190 3,190
3,172 3,172
725 725
61,087 61,087
110,585 110,585
49,097 49,097
49,097 49,097
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating

3700.02 - Money Market Operating
3700.03 - Money Market Contingency & Bldg

3700 - Interest - Other
Total 3700 - Interest
Total ACCT EARNINGS
GRANTS
3900 - Per Capita
Total GRANTS
MISCELLANEOUS REVENUE
3800 - Donation Jar

3810 - Meeting room fees

3830 - Sycamore Library Fund - DCCF

3840 - Lillian Boynton Book Fund
3880 - Restricted Income
Total MISCELLANEOUS REVENUE
OPERATIONS
3600 - Fines

3600.01 - Lost and Damage Materials

3600 - Fines - Other
Total 3600 - Fines
3620 - Sales
3620.01 - Merchandise sales
3620.02 - Friends Book Sale
Total 3620 - Sales
3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 - Scan Station Income
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
TAX REVENUE
3400 - PPR Tax
3410 - Property
Total TAX REVENUE
Total Income
Gross Profit
Expense
ADMINISTRATION

8200 - Memberships & Commissions

For management purposes only

May 2022 through April 2023

May '22 - Apr 23 Budget $ Over Budget % of Budget

1 5 -4 20%

12 200 -188 6%

50 -46 8%

0 0 0%

17 255 -238 7%

17 255 -238 7%

0 27,024 -27,024 0%

0 27,024 -27,024 0%

47 800 -753 6%

0 200 -200 0%

1,025 -1,025 0%

6,248 -6,248 0%

5,000 -5,000 0%

47 13,273 -13,226 0%

391 2,200 -1,809 18%

831 14,000 -13,169 6%

1,222 16,200 -14,978 8%

6 500 -494 1%

177 4,000 -3,823 4%

183 4,500 -4,317 4%

575 9,500 -8,925 6%

32 1,050 -1,018 3%

214 5,200 -4,986 4%

246 6,250 -6,004 4%

2,226 36,450 -34,224 6%

0 85,000 -85,000 0%

157,392 1,186,584 -1,029,192 13%

157,392 1,271,584 -1,114,192 12%

159,682 1,348,586 -1,188,904 12%

159,682 1,348,586 -1,188,904 12%

1,135 3,000 -1,865 38%
12 Page 1 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

8210 - Audit Fees
8211 - Legal fees
8212 - Hiring & Placement

8213 - LIMRICC Unemployment Insurance

8214 - Professional Development
8215 - PR/Publicity
8216 - Mileage Reimbursement
8217 - Postage & Shipping
8219 - Insurance
8220 - Lost and Damage Materials
8221 - Friends Book Sale
Total ADMINISTRATION
CONTRACTUAL SERVICES
8300 - Phone System Maintenance
8310 - Photocopiers
8311 - Pest Control
8312 - Cleaning Service
8313 - Elevator
8314 - HVAC Maintenance
8316 - Alarm Service/Security
8317 - Besam - Automatic Door
Total CONTRACTUAL SERVICES
FURNISHINGS
8410 - Equipment/Furniture
Total FURNISHINGS
MAINTENANCE
8420 - Building
8421 - Equipment
8422 - Grounds
8424 - Trash
Total MAINTENANCE
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language
8203.03 - Adult Books
8203.07 - Adult Multimedia
Total Adult Materials

Children's Materials

8201.04 - Child and Teen Foreign Language

8201.06 - Child and Teen Books

8201.07 - Child and Teen Multimedia

Total Children's Materials
8204 - Periodicals
8205 - Lillian Boynton Book Fund

For management purposes only

May 2022 through April 2023

May '22 - Apr 23 Budget $ Over Budget % of Budget

0 4,102 -4,102 0%
0 2,000 -2,000 0%
0 400 -400 0%
0 1,400 -1,400 0%
364 4,000 -3,636 9%
5,152 22,500 -17,348 23%
0 1,500 -1,500 0%
64 1,700 -1,636 4%
0 22,500 -22,500 0%

64

157
6,936 63,102 -56,166 11%
419 5,768 -5,349 7%
212 2,163 -1,951 10%
0 515 -515 0%
1,295 15,540 -14,245 8%
0 3,838 -3,838 0%
1,444 6,183 -4,739 23%
1,147 5,300 -4,153 22%
0 828 -828 0%
4,517 40,135 -35,618 11%
0 5,000 -5,000 0%
0 5,000 -5,000 0%
1,163 20,000 -18,837 6%
0 1,500 -1,500 0%
0 4,000 -4,000 0%
149 1,545 -1,396 10%
1,312 27,045 -25,733 5%
0 500 -500 0%
125 42,000 -41,875 0%
200 10,000 -9,800 2%
325 52,500 -52,175 1%
8 500 -492 2%
0 21,000 -21,000 0%
0 4,500 -4,500 0%
8 26,000 -25,992 0%
179 4,000 -3,821 4%
2,940 6,248 -3,308 47%
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

8206 - E-Resources
8207 - Automated Subscriptions
Total MATERIALS
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees
8602 - Contingency
8604 - Consultant/Outside Services
8606 - Capital Improvment
8610 - Restrict Expenses
8613 - Per Capita Grant Expense
Total MISCELLANEOUS EXPENSES
MORTGAGE
8611 - Library Mortgage Debt
8612 - Mortgage debt-interest
Total MORTGAGE
PROGRAMS
Adult
8303.01 - Programming
Total Adult
Children
8301.01 - Programming
Total Children
Total PROGRAMS
SUPPLIES
8400 - Office
8400.01 - Customer Relations
8400 - Office - Other
Total 8400 - Office
8401 - Materials and Collections
8402 - Janitorial
Total SUPPLIES
TECHNOLOGY
8330.01 - OPAC/Prairie Cat

8330.02 - Tech Maintenance/Supplies

8330.03 - Telecommunications
8330.04 - Software
8330.06 - Technical Support
8330.07 - Hardware/Equipment
Total TECHNOLOGY
UTILITIES
8432 - Gas
Total UTILITIES
WAGE EXPENSES
8100 - Gross Wages

For management purposes only

May 2022 through April 2023

May '22 - Apr 23 Budget $ Over Budget % of Budget

0 30,000 -30,000 0%
3,296 23,800 -20,504 14%
6,748 142,548 -135,800 5%
213 1,000 -787 21%
-145 2,000 -2,145 -7%
0 5,000 -5,000 0%
0 29,731 -29,731 0%
58 8,000 7,942 1%

956
1,082 45,731 -44,649 2%
2,764 28,000 -25,236 10%
358 7,300 -6,942 5%
3,122 35,300 -32,178 9%
2,859 10,000 7,141 29%
2,859 10,000 -7,141 29%
646 10,000 -9,354 6%
646 10,000 -9,354 6%
3,505 20,000 -16,495 18%
111 1,000 -889 11%
117 4,000 -3,883 3%
228 5,000 4,772 5%
0 3,500 -3,500 0%
264 2,800 -2,536 9%
492 11,300 -10,808 4%
0 24,000 -24,000 0%
14,775 20,000 -5,225 74%
245 6,800 -6,555 4%
0 700 -700 0%
6,300 10,500 -4,200 60%
0 10,000 -10,000 0%
21,320 72,000 -50,680 30%
464 10,000 -9,536 5%
464 10,000 -9,536 5%
76,080 716,827 -640,747 11%
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2022 through April 2023

May '22 - Apr 23 Budget $ Over Budget % of Budget
8101.1 - Paid Time Off Wages 1,413 14,000 -12,587 10%
8170 - Payroll Fees 409 3,500 -3,091 12%
8171 - FICA 4,746 54,148 -49,402 9%
8173 - IMRF 3,190 42,630 -39,440 7%
8175 - Health Insurance 3,172 45,320 -42,148 7%
8177 - Medicare 1,110
Total WAGE EXPENSES 90,120 876,425 -786,305 10%
Total Expense 139,618 1,348,586 -1,208,968 10%
Net Ordinary Income 20,064 0 20,064 100%
20,064 0 20,064 100%

For management purposes only 15
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Sycamore Public Library
Special Income / Expense - Monthly vs YTD

Other Income/Expense
Other Income
DONATIONS
4300 - Building Fund Donations
Total DONATIONS
IMPACT FEE ACCT
4400 - Impact Fees
Total IMPACT FEE ACCT
INTEREST INCOME
4600 - Money Market Restricted
4610 -Impact Fees Savings
4630 - Special Reserve Fund
Total INTEREST INCOME
Total Other Income

Net Other Income
Net Income

For Management Purposes Only

May 2022
May 22 May 22
30 30
30 30
3.122 3.122
3.122 3,122
3 3
1 1
15 15
19 19
3.171 3.171
3.171 3.171
3.171 3,171

16
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1)

2)

3)

4)

Finance Notes May 2022

The Library received our first Tax Revenue deposit of $157,392.00 and an
Impact Fee deposit of $3122.00

At the end of May, we should have expensed 1/12 of our budget or
8.33%. We have expensed 10%.

May is often our highest expense month. We renew several contracts and

annual memberships in May as well as paid a good percentage of our
Technology fee's to CMJ. In addition, there are summer reading
program performers that are paid in May. We had our Summer
newsletter expense and a couple of quarterly maintenance contract
payments (Alarm Detection System and Service Concepfs).

Contracts May 2022:

e ProQuest LLC: Heritage Quest:The database provides genealogical
and historical sources for more than 60 countries, with coverage
dating back as early as the 1700s. Ancestry.com: Ancestry helps you
understand your genealogy. A family tree takes you back
generations—the world's largest collection of online family history
records.

e Encyclopedia Britannica Online is a website with more than 120,000
articles and is updated regularly. It has daily features, updates and
links to news reports from The New York Times and the BBC.

e Annual Membership to HR Source: HR Source is the most

comprehensive, trusted source of practical human resource expertise,

confinuously improving the performance of the employers they
support.

e Annual Membership to Kishwaukee Hospital (EAP Program): The focus
of the Employee Assistance Program (EAP) in Greater DeKalb County

is fo support employee wellness and overall well-being, thereby
increasing productivity and morale. Our program provides a wide
range of stress management tools to meet individuals' unique needs.
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May 10, 2022
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meeting 5:30 p.m. via Remote Access/TEAMS

I. Callto Order
Melissa Smith called the meeting to order at 5:32 a.m.

Trustees Present: Jan Benson, Elizabeth Coats, A. J. Hofer, Melissa Kendzora-Smith,
Nancy Copple, and Kevin White

Trustees Absent: Kyle Von Schnase, Eamon Verdone, and Alexandra Wall
Staff Members Present: Director, Kim Halsey; Business Manager, Mary Holtrop.
Visitors Present:

ll. Changesto and Approval of the Agenda
J. Benson moved and E. Coats second the motion to approve the agenda as
presented. 6 ayes, 0 nays. The motion carried.

lll. Public Comment

There was no public comment.

IV. Announcements

A.J. Hofer was welcomed to the board as the new trustee.

V. Llibrary and Trustee Reports
a. M. Holtrop reviewed the treasurer report. A.J. Hofer moved and K. White second the
motion to approve the treasurer report. 6 ayes, 0 nays. The motion carried.
b. Business Managers report: There was no additional report.
c. Library Report: No additional questions or comments.
d. Friends of the Library: J. Benson reported the Friends had a successful book sale. The
Friends are planning a Poetry Reading with Annette Johns on May 15M. The Friends
tentatively scheduled the next book sale for mid-September.

VI. Consent Agenda

Regular meeting minutes of April 12, 2022

Personnel Committee minutes of April 8, 2022

Closed Session minutes of April 12, 2022

April 2022 bills for approval. E. Coats moved and J. Benson seconded the motion to
approve the consent agenda. 6 ayes, 0 nays. The motion carried.

anuoa

VII.  Old Business:

a. Space Planning Project: K. Halsey shared a new date was scheduled for the walk
through but due to iliness it was cancelled. K. Halsey and Melissa Kendzora-Smith
shared with A.J. the space planning project.
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VIIL.

IX.

b. Finance Committee Meeting: K. White recommended the Finance committee meet
to discuss the options discussed in the April meeting in regards to future fiscal
planning. K. White asked the committee to come prepared to discuss the
Contingency account, Special Reserves and the Library Mortgage. K. White will
send out some tentative dates for the meeting. A. J. Hofer was added to the
Finance Committee.

c. Director Review and Salary Increase: Melissa Smith reported that she and K. Halsey
met to discuss her review. In the April 12, 2022 meeting during closed session an
agreed salary increase was proposed. A salary increase letter has been drafted
and a copy given to the board. K. White moved and J. Benson second the motion
to approve the salary increase for K. Halsey. Roll Call: A.J. Hofer, aye; K. White, aye;
N. Copple, aye; J. Benson, aye; E. Coats, aye; Melissa Kendzora-Smith, aye. 6 ayes,
0 nays. The motion carried. K. Halsey salary increase will go into effect on the May
20th, 2022 payroll.

New Business:
a. Board Elections: The board agreed to move the elections to the June meeting since
two of the current officers are not present at the meeting.

Closed Session:

SILCS 120 (c) (1) The appointment, employment, compensation, discipline
performance, or dismissal of specific employees of the public body or legal counsel
for the public body, including hearing testimony on a complaint lodged against an
employee of the public body or against legal counsel for the public body to
determine its validity.

Xll. Adjournment

Melissa Smith adjourned the meeting at 6:22 p.m.

Respectfully Submitted,

Elizabeth Coats, Board Secretary

Mary Holtrop, Business Manager, Secretary pro temp
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