
 

Next Meeting: Tuesday, June 14, 2022 at 5:30 p.m. 

SYCAMORE PUBLIC LIBRARY  

Agenda BOARD OF TRUSTEES MEETING 

Date: May 10, 2022 5:30 p.m. 

 

Microsoft Teams Video/Audio Conference 

Email maryh@sycamorelibrary.org by 3pm on May 10th, 2022 for the meeting link 
Due to the increase of positive COVID-19 cases and the substantial risk in DeKalb County, the May 10th, 2022 Board of Trustees 

will be held remotely. The decision to hold a remote meeting and allow for remote attendance may be made but is dependent 

upon localized circumstances, finding that an in-person meeting is not practical or prudent because of a government mandate, 

disaster, or public health risk.  

 

I. Call to Order 

II. Changes to and Approval of Agenda 

III. Public Comment 

IV. Announcements:  New Board Member A. J.  

V. Library & Trustee Reports:  

a. Treasurer’s Report for April 2022 

b. Business Manager’s Report for April 2022 

c. Library Report for April 2022 

d. Friends of the Library report 

VI. Consent Agenda-Board Approval Required  

a. Regular Meeting Minutes, April 12, 2022 

b. Personal Committee Minutes, April 8, 2022 

c. Closed Session Minutes April 12, 2022 

d. April 2022 bills for approval 

VII. Old Business 

a. Discussion: Space planning project walk through. The walk through was 

rescheduled.  

b. Finance Committee-Discussion on future investment planning 

c. Director Review and Salary Increase-Board Vote Needed 

VIII. New Business 

a. Board Elections 

IX. Closed Session 

5 ILCS 120 (c) (1) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel for 

the public body to determine its validity. 

X. Adjournment  

 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT 

MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE. 

1

mailto:maryh@sycamorelibrary.org


April 2022 Library Report 
 

 

LIBRARY BUSINESS 

 

News/Announcements 

• April anniversaries: Tammy Johnston, 25 years on 4/3/2022. 

 

Finances 

• Budget benchmark for 4/30/2022 is 12/12 or 100% of our budget should be expended. 

• The operating income year-to-date is $1,396,953 which is 107% of anticipated income. 

• Total expenses YTD for the end of April, 2022 is $1,195,472 which is 91% of the budget. 

 

Professional Development 

o Mary attended HR Roundtable. 

o Jeannie attended Delegates Assembly meeting on April 27th. 

o Lisel attended the YS Forum Board Meeting on April 1 and the LACONI YSS Workshop:  

Library Ethics on Youth Services on April 21. 

o Sam attended a Fighting Fake News webinar on April 27th. 

o Sam and Kelsey attended a So You Want to Start a Podcast webinar on April 25th. 

 

STRATEGIC PRIORITIES 

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term 

Goals 

1. Identify necessary building improvements/maintenance and prioritize projects  

o Joel Davidson of Davidson Services came out and gave us suggestions on how to add 

more storage to the Adult Service workroom.  We have received a quote in the amount 

of $4860.00 and he will start the work sometime in May. 

 

Enhance Collaboration with Community Partners to Expand Library Programs & Services 

1. Strengthen partnerships between library staff and community members/organizations 

o The Library provided 31 curbside services and 16 notaries for the month of April. 

o Mobile Library provided items for 15 patrons at OakCrest. 

o Adult Services held a Wax Poetry: Poetry Reading by Candlelight event on April 8th at 

Common Grounds, a community-based coffee house new to Sycamore. 40 people 

attended the event, 16 of them read a piece of poetry or performed a song.  

 

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs 

1. Provide access to and assistance with current software applications on computers and 

devices  

o Eriq and Sam will be teaching a new Tech Tuesday program the 1st Tuesday of every 

month starting in June. This is aimed for Seniors to become more familiar with their tech 

items, software, and library’s digital resources.  

 

 

 

2



 2 
2. Explore and implement technology platforms for staff that improve efficiency and 

increase collaboration 

o The local web design company, OC Creative, has begun working with Jill to develop 

our new website.  

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals 

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising 

strategy. 

o The Friends book sale in April netted approximately $2,800. 

o The Friends will be hosting a Poetry Reading event with Annette Johns on Sunday, May 

15th at 2:30-5:00 p.m. 

2. Explore possibilities for additional revenue streams  

o Patrons can don the latest library gear by shopping through our online eStore! 

Additional information HERE. 

o Kim is exploring adding license plate renewal to our list of services.   

 

Create a Cohesive Branding Strategy to Promote the Library in the Community 

1. Positive Press: 

o “I love the staff at Sycamore Public Library! Such a welcoming environment with 

caring employees!” 

2. Create and implement a plan to convey the story and value of the library 

o Positive Press asking users to tell us what they love about SPL during Nat’l Library Week:  

▪ Thanks to your collection I read my first Borges last summer! Gotta love having a 

library in walking distance, and PrairieCat has totally changed my 

reading/viewing habits and saved me lots of money. - Kevin Pajor 

▪ It’s a beautiful, old building with an outstanding collection. The staff is beyond 

awesome. What a great resource for Sycamore! - Amy Lockwood 

▪ Every. Single. Thing👍 - Penny Carter 

▪ The adult programs and book selection. - Janet Dawson Leshin 

o Social Media/ Engagement Stats: 

▪ Facebook likes: 3,430 ▪ Google Views: 6,295 

▪ Instagram followers: 1,043 ▪ Website: 8,121 

▪ Twitter followers: 791 ▪ Friends of the Library: 20 

 

Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community 

Needs 

1. Increase access points to and use of library collections, programs, and services 

o Sam worked with Kate from Club 55 to organize a TransDev shuttle for Club 55 

members to take to the library and back for our monthly Tech Tuesday program. 

Eriq continues to go in the 3rd Tuesday of the month to do general tech help at 

Club 55. 

o Chelsea will begin hosting a 2nd Sundays Classic Movie Club for Seniors starting in 

July. Seniors have been requesting classic movies from her, so she developed a 

program for them, acting in response to our community’s needs. 

 

Respectfully Submitted, 

Kim Halsey, Jeannie Barry, Jill Carter, Mary Holtrop, Samantha Sundquist and Lisel Ulaszek 
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Sycamore Library Statistics 21-Apr 22-Apr % Change
YTD    

(FY20-21)

YTD    

(FY21-22)
% Change

Library Visitors 4,767 6,635 39% 27,188 65,714 142%

Meeting Rooms Reservations 0 22 #DIV/0! 0 50 #DIV/0!

Meeting Room Attendance 0 175 #DIV/0! 0 865 #DIV/0!

Physical Items 11,071 12,306 11% 93,482 146,360 57%

E-Resources 2,650 2,373 -10% 33,573 29,863 -11%

Total Circulation 13,721 14,679 7% 160,055 176,223 10%

Resident Cards 5,477 5,966 9% 5,477 5,966

Non-Resident Cards 278 343 23% 278 343

Total Library Cards 5,755 6,309 10% 5,755 6,309

Reference Questions  493 433 -12% 6,193 8,338 35%

1:1's 2 0 -100% 12 15 25%

Programs 55 42 -24% 486 528 9%

Program Attendees 809 644 -20% 7,798 7,801 0%

Outreach Events 1 0 -100% 14 22 57%

Outreach Attendees 62 0 -100% 214 2,553 1093%

Computer Users 337 442 31% 1,678 4,859 190%

Wi-Fi Connections 1,221 933 -24% 8,219 9,394 14%

Database Sessions 1,995 1,830 -8% 31,940 24,288 -24%

Website Hits 8,063 8,121 1% 102,785 112,610 10%

Facebook Likes 3,227 3,430 6% 34,201 40,047 17%

Instagram Followers 997 1,043 5% 997 1,043

Twitter Followers 788 791 0% 788 791

Visitors & Room Usage

Circulation & Use

PR & Marketing

Computers & Technology 

Programs

Reference Questions & 1:1's

Library Cards
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 12:00 PM

 04/28/22
 Sycamore Public Library

Bills List

April 28, 2022

Vendor Total Purpose

Amazon.Com 1,606.58 Misc charges

Baker & Taylor - Adult Acct 51.62 Adult books

Baker & Taylor - Adult Acct 840.74 Adult books

Baker & Taylor - Childrens 751.04 Youth books

Bankcard Processing Center 1,670.93 Misc charges

Blackstone Publishing 87.29 Audio books

Blue Cross Blue Shield 2681.32 Health Insurance

Blue Cross Blue Shield 163.57 Health Insurance

Cengage Learning 235.47 Large Print books

Charles Christensen 23.99 Refund lost book returned

City of Sycamore 4882.73 IMRF

Davidson Services Inc. 4,860.00 Adult Workroom Project

Emily Delegatto 45.00 April anniversaries

Findaway LLC 58.49 Playaways

J & J Handyman 1,295.00 Contract cleaning

Joseph Howerton 100.00 Youth D/D program

Kish YMCA 38.6 Employee paid membership

Kish YMCA 38.60 Membership

Le Print Express 663.00 Library bags

LIMRiCC Unemployment Compensation Group A508.74 Unemployment

Lisel Ulaszek 20.50 Kit supplies

Metronet 235.06 Internet

Mid-City Office Products 234.95 Copy paper

Midwest Tape 748.27 Hoopla

NCPERS 80 Life Insurance

Office Depot 63.87 Office supplies

PrairieCat 5,250.50 User fees

Principal 94.79 Vision and Life Insurance

Rochelle Janitorial Supply 277.37 Janitorial supplies

Scholastic Library Publishing 14.48 Youth book

Silverscripts 6.9 Health Insurance

Silverscripts 27.1 Health Insurance

Strans Garden Center 3,744.00 Spring cleanup

Sycamore Chamber of Commerce 100.00 Eblast for Friends

Tammy Johnston 66.35 ILL postage and supplies

Waste Management West 149.10 Garbage

31,715.95
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 Sycamore Public Library

 Special Income / Expense - Monthly vs YTD
 April 2022

Apr 22 May '21 - Apr 22

Other Income/Expense

Other Income

DONATIONS

4300 · Building Fund Donations30 360

Total DONATIONS 30 360

IMPACT FEE ACCT

4400 · Impact Fees 0 10,224

Total IMPACT FEE ACCT 0 10,224

INTEREST INCOME

4600 · Money Market Restricted3 33

4610 · Impact Fees Savings 1 8

4630 · Special Reserve Fund 14 170

Total INTEREST INCOME 18 211

Total Other Income 48 10,795

Net Other Income 48 10,795

Net Income 48 10,795
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 April 2022

Apr 22 May '21 - Apr 22

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 0 5

3700.02 · Money Market Operating 13 237

3700.03 · Money Market Contingency & Bldg3 44

3700.05 · First Midwest EPay Savings 0 0

Total 3700 · Interest 16 286

Total ACCT EARNINGS 16 286

GRANTS

3900 · Per Capita 0 25,841

Total GRANTS 0 25,841

MISCELLANEOUS REVENUE

3800 · Donation Jar 153 1,066

3810 · Meeting room fees 250 670

3830 · Sycamore Library Fund - DCCF 0 1,083

3840 · Lillian Boynton Book  Fund 0 6,321

3870 · OCLC-ILL Fees 0 35

3880 · Restricted Income 300 58,446

Total MISCELLANEOUS REVENUE 703 67,621

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 86 1,489

3600 · Fines - Other 496 9,073

Total 3600 · Fines 582 10,562

3620 · Sales

3620.01 · Merchandise sales 0 345

3620.02 · Friends Book Sale 685 3,470

Total 3620 · Sales 685 3,815

3630 · Non-Resident Fee Cards 430 9,006

3650 · Copies/Printing

3650.01 · Scan Station Income 78 847

3650 · Copies/Printing - Other 550 2,459

Total 3650 · Copies/Printing 628 3,306

Total OPERATIONS 2,325 26,689

TAX REVENUE

3400 · PPR Tax 0 112,409

3410 · Property 0 1,164,107

Total TAX REVENUE 0 1,276,516

Total Income 3,044 1,396,953

Gross Profit 3,044 1,396,953

Expense

ADMINISTRATION
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 April 2022

Apr 22 May '21 - Apr 22

8200 · Memberships & Commissions 0 2,377

8211 · Legal fees 0 675

8212 · Hiring & Placement 0 360

8213 · LIMRiCC Unemployment Insurance 509 1,123

8214 · Professional Development 588 2,746

8215 · PR/Publicity -50 22,009

8216 · Mileage Reimbursement 0 97

8217 · Postage & Shipping 295 1,433

8219 · Insurance -237 21,323

8220 · Lost and Damage Materials 24 155

8221 · Friends Book Sale 726 3,685

Total ADMINISTRATION 1,855 55,983

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 420 4,673

8312 · Cleaning Service 1,295 15,540

8313 · Elevator 0 3,404

8314 · HVAC Maintenance 0 2,888

8316 · Alarm Service/Security 0 4,587

8317 · Besam - Automatic Door 0 800

Total CONTRACTUAL SERVICES 1,715 31,892

FURNISHINGS

8410 · Equipment/Furniture 0 1,898

Total FURNISHINGS 0 1,898

MAINTENANCE

8420 · Building 5,049 15,278

8421 · Equipment 0 595

8422 · Grounds 3,744 3,744

8424 · Trash 149 1,482

Total MAINTENANCE 8,942 21,099

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 67 454

8203.03 · Adult Books 1,168 39,223

8203.07 · Adult Multimedia 792 10,600

Total Adult Materials 2,027 50,277

Children's Materials

8201.04 · Child and Teen Foreign Language0 397

8201.06 · Child and Teen Books 966 20,968

8201.07 · Child and Teen Multimedia 58 4,813

Total Children's Materials 1,024 26,178

8204 · Periodicals 40 6,288

8205 · Lillian Boynton Book Fund 0 6,248

8206 · E-Resources 748 26,440

8207 · Automated Subscriptions 0 13,861
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 April 2022

Apr 22 May '21 - Apr 22

Total MATERIALS 3,839 129,292

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 33 607

8602 · Contingency 267 2,252

8603 · Refunds & Lost Books 0 70

8610 · Restrict Expenses

8610.01 · Donation/Gift Expense/Materials 0 8,834

8610.06 · SPLAG Expenses 0 120

8610 · Restrict Expenses - Other 0 200

Total 8610 · Restrict Expenses 0 9,154

8613 · Per Capita Grant Expense 663 16,053

Total MISCELLANEOUS EXPENSES 963 28,136

MORTGAGE

8611 · Library Mortgage Debt 2,747 32,698

8612 · Mortgage debt-interest 376 4,774

Total MORTGAGE 3,123 37,472

PROGRAMS

Adult

8303.01 · Programming 35 10,281

8303.02 · Supplies 0 59

Total Adult 35 10,340

Children

8301.01 · Programming 346 8,625

8301.02 · Supplies 0 64

Total Children 346 8,689

Total PROGRAMS 381 19,029

SUPPLIES

8400 · Office

8400.01 · Customer Relations 0 828

8400 · Office - Other 483 3,999

Total 8400 · Office 483 4,827

8401 · Materials and Collections 0 1,739

8402 · Janitorial 398 1,899

Total SUPPLIES 881 8,465

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 5,251 22,100

8330.02 · Tech Maintenance/Supplies 0 16,572

8330.03 · Telecommunications 245 5,889

8330.04 · Software 0 2,616

8330.06 · Technical Support 0 11,489

8330.07 · Hardware/Equipment 0 8,968

Total TECHNOLOGY 5,496 67,634

UTILITIES

8432 · Gas 0 7,842
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 April 2022

Apr 22 May '21 - Apr 22

Total UTILITIES 0 7,842

WAGE EXPENSES

8100 · Gross Wages 48,978 640,735

8101.1 · Paid Time Off Wages 175 13,109

8101.3 · Bonuses 0 2,000

8170 · Payroll Fees 236 3,462

8171 · FICA 3,009 40,227

8173 · IMRF 3,106 49,281

8175 · Health Insurance 2,398 28,508

8177 · Medicare 704 9,408

Total WAGE EXPENSES 58,606 786,730

Total Expense 85,801 1,195,472

Net Ordinary Income -82,757 201,481

Net Income -82,757 201,481
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2021 through April 2022

May '21 - Apr 22 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 5 5 0 100%

3700.02 · Money Market Operating 237 1,500 -1,263 16%

3700.03 · Money Market Contingency & Bldg 44 500 -456 9%

3700.05 · First Midwest EPay Savings 0

Total 3700 · Interest 286 2,005 -1,719 14%

Total ACCT EARNINGS 286 2,005 -1,719 14%

GRANTS

3900 · Per Capita 25,841 25,836 5 100%

Total GRANTS 25,841 25,836 5 100%

MISCELLANEOUS REVENUE

3800 · Donation Jar 1,066 800 266 133%

3810 · Meeting room fees 670 1,000 -330 67%

3820 · County Law Library Revenue 0 0 0 0%

3830 · Sycamore Library Fund - DCCF 1,083 1,083 0 100%

3840 · Lillian Boynton Book  Fund 6,321 6,321 0 100%

3870 · OCLC-ILL Fees 35

3880 · Restricted Income 58,446 7,000 51,446 835%

Total MISCELLANEOUS REVENUE 67,621 16,204 51,417 417%

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 1,489 1,700 -211 88%

3600 · Fines - Other 9,073 7,000 2,073 130%

Total 3600 · Fines 10,562 8,700 1,862 121%

3620 · Sales

3620.01 · Merchandise sales 345 500 -155 69%

3620.02 · Friends Book Sale 3,470 4,000 -530 87%

Total 3620 · Sales 3,815 4,500 -685 85%

3630 · Non-Resident Fee Cards 9,006 8,500 506 106%

3650 · Copies/Printing

3650.01 · Scan Station Income 847 1,050 -203 81%

3650 · Copies/Printing - Other 2,459 5,200 -2,741 47%

Total 3650 · Copies/Printing 3,306 6,250 -2,944 53%

Total OPERATIONS 26,689 27,950 -1,261 95%

TAX REVENUE

3400 · PPR Tax 112,409 65,000 47,409 173%

3410 · Property 1,164,107 1,168,703 -4,596 100%

Total TAX REVENUE 1,276,516 1,233,703 42,813 103%

Total Income 1,396,953 1,305,698 91,255 107%

Gross Profit 1,396,953 1,305,698 91,255 107%

Expense
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2021 through April 2022

May '21 - Apr 22 Budget $ Over Budget % of Budget

ADMINISTRATION

8200 · Memberships & Commissions 2,377 2,500 -123 95%

8210 · Audit Fees 0 4,102 -4,102 0%

8211 · Legal fees 675 2,000 -1,325 34%

8212 · Hiring & Placement 360 200 160 180%

8213 · LIMRiCC Unemployment Insurance 1,123 1,400 -277 80%

8214 · Professional Development 2,746 3,900 -1,154 70%

8215 · PR/Publicity 22,009 21,500 509 102%

8216 · Mileage Reimbursement 97 1,500 -1,403 6%

8217 · Postage & Shipping 1,433 1,500 -67 96%

8219 · Insurance 21,323 21,000 323 102%

8220 · Lost and Damage Materials 155

8221 · Friends Book Sale 3,685

Total ADMINISTRATION 55,983 59,602 -3,619 94%

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 4,673 5,600 -927 83%

8310 · Photocopiers 0 2,100 -2,100 0%

8311 · Pest Control 0 500 -500 0%

8312 · Cleaning Service 15,540 15,540 0 100%

8313 · Elevator 3,404 3,726 -322 91%

8314 · HVAC Maintenance 2,888 6,003 -3,115 48%

8316 · Alarm Service/Security 4,587 4,900 -313 94%

8317 · Besam - Automatic Door 800 770 30 104%

Total CONTRACTUAL SERVICES 31,892 39,139 -7,247 81%

FURNISHINGS

8410 · Equipment/Furniture 1,898 3,308 -1,410 57%

Total FURNISHINGS 1,898 3,308 -1,410 57%

MAINTENANCE

8420 · Building 15,278 20,000 -4,722 76%

8421 · Equipment 595 1,500 -905 40%

8422 · Grounds 3,744 3,000 744 125%

8424 · Trash 1,482 1,500 -18 99%

Total MAINTENANCE 21,099 26,000 -4,901 81%

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 454 500 -46 91%

8203.03 · Adult Books 39,223 41,500 -2,277 95%

8203.07 · Adult Multimedia 10,600 16,000 -5,400 66%

Total Adult Materials 50,277 58,000 -7,723 87%

Children's Materials

8201.04 · Child and Teen Foreign Language 397 500 -103 79%

8201.06 · Child and Teen Books 20,968 22,000 -1,032 95%

8201.07 · Child and Teen Multimedia 4,813 4,500 313 107%

Total Children's Materials 26,178 27,000 -822 97%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2021 through April 2022

May '21 - Apr 22 Budget $ Over Budget % of Budget

8204 · Periodicals 6,288 5,000 1,288 126%

8205 · Lillian Boynton Book Fund 6,248 6,248 0 100%

8206 · E-Resources 26,440 23,000 3,440 115%

8207 · Automated Subscriptions 13,861 23,800 -9,939 58%

Total MATERIALS 129,292 143,048 -13,756 90%

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 607 900 -293 67%

8602 · Contingency 2,252 2,000 252 113%

8603 · Refunds & Lost Books 70

8604 · Consultant/Outside Services 0 5,000 -5,000 0%

8606 · Capital Improvment 0 17,000 -17,000 0%

8610 · Restrict Expenses

8610.01 · Donation/Gift Expense/Materials 8,834

8610.06 · SPLAG Expenses 120

8610 · Restrict Expenses - Other 200 8,000 -7,800 3%

Total 8610 · Restrict Expenses 9,154 8,000 1,154 114%

8613 · Per Capita Grant Expense 16,053

Total MISCELLANEOUS EXPENSES 28,136 32,900 -4,764 86%

MORTGAGE

8611 · Library Mortgage Debt 32,698 29,000 3,698 113%

8612 · Mortgage debt-interest 4,774 6,300 -1,526 76%

Total MORTGAGE 37,472 35,300 2,172 106%

PROGRAMS

Adult

8303.01 · Programming 10,281 10,000 281 103%

8303.02 · Supplies 59

Total Adult 10,340 10,000 340 103%

Children

8301.01 · Programming 8,625 10,000 -1,375 86%

8301.02 · Supplies 64

Total Children 8,689 10,000 -1,311 87%

Total PROGRAMS 19,029 20,000 -971 95%

SUPPLIES

8400 · Office

8400.01 · Customer Relations 828 1,000 -172 83%

8400 · Office - Other 3,999 4,000 -1 100%

Total 8400 · Office 4,827 5,000 -173 97%

8401 · Materials and Collections 1,739 3,500 -1,761 50%

8402 · Janitorial 1,899 2,800 -901 68%

Total SUPPLIES 8,465 11,300 -2,835 75%

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 22,100 23,000 -900 96%

8330.02 · Tech Maintenance/Supplies 16,572 14,000 2,572 118%

8330.03 · Telecommunications 5,889 4,000 1,889 147%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2021 through April 2022

May '21 - Apr 22 Budget $ Over Budget % of Budget

8330.04 · Software 2,616 500 2,116 523%

8330.06 · Technical Support 11,489 12,500 -1,011 92%

8330.07 · Hardware/Equipment 8,968 10,000 -1,032 90%

Total TECHNOLOGY 67,634 64,000 3,634 106%

UTILITIES

8432 · Gas 7,842 5,300 2,542 148%

Total UTILITIES 7,842 5,300 2,542 148%

WAGE EXPENSES

8100 · Gross Wages 640,735 696,500 -55,765 92%

8101.1 · Paid Time Off Wages 13,109 14,000 -891 94%

8101.3 · Bonuses 2,000

8170 · Payroll Fees 3,462 3,400 62 102%

8171 · FICA 40,227 53,000 -12,773 76%

8173 · IMRF 49,281 56,000 -6,719 88%

8175 · Health Insurance 28,508 45,320 -16,812 63%

8177 · Medicare 9,408

Total WAGE EXPENSES 786,730 868,220 -81,490 91%

Total Expense 1,195,472 1,308,117 -112,645 91%

Net Ordinary Income 201,481 -2,419 203,900 -8,329%

201,481 -2,419 203,900 -8,329%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2021 through April 2022

May '21 - Apr 22

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating

3700.02 · Money Market Operating

3700.03 · Money Market Contingency & Bldg

3700.05 · First Midwest EPay Savings

Total 3700 · Interest

Total ACCT EARNINGS

GRANTS

3900 · Per Capita

Total GRANTS

MISCELLANEOUS REVENUE

3800 · Donation Jar

3810 · Meeting room fees

3820 · County Law Library Revenue

3830 · Sycamore Library Fund - DCCF

3840 · Lillian Boynton Book  Fund

3870 · OCLC-ILL Fees

3880 · Restricted Income

Total MISCELLANEOUS REVENUE

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials

3600 · Fines - Other

Total 3600 · Fines

3620 · Sales

3620.01 · Merchandise sales

3620.02 · Friends Book Sale

Total 3620 · Sales

3630 · Non-Resident Fee Cards

3650 · Copies/Printing

3650.01 · Scan Station Income

3650 · Copies/Printing - Other

Total 3650 · Copies/Printing

Total OPERATIONS

TAX REVENUE

3400 · PPR Tax

3410 · Property

Total TAX REVENUE

Total Income

Gross Profit

Expense

% of Budget
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2021 through April 2022

May '21 - Apr 22

Ordinary Income/ExpenseADMINISTRATION

8200 · Memberships & Commissions

8210 · Audit Fees

8211 · Legal fees

8212 · Hiring & Placement

8213 · LIMRiCC Unemployment Insurance

8214 · Professional Development

8215 · PR/Publicity

8216 · Mileage Reimbursement

8217 · Postage & Shipping

8219 · Insurance

8220 · Lost and Damage Materials

8221 · Friends Book Sale

Total ADMINISTRATION

CONTRACTUAL SERVICES

8300 · Phone System Maintenance

8310 · Photocopiers

8311 · Pest Control

8312 · Cleaning Service

8313 · Elevator

8314 · HVAC Maintenance

8316 · Alarm Service/Security

8317 · Besam - Automatic Door

Total CONTRACTUAL SERVICES

FURNISHINGS

8410 · Equipment/Furniture

Total FURNISHINGS

MAINTENANCE

8420 · Building

8421 · Equipment

8422 · Grounds

8424 · Trash

Total MAINTENANCE

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language

8203.03 · Adult Books

8203.07 · Adult Multimedia

Total Adult Materials

Children's Materials

8201.04 · Child and Teen Foreign Language

8201.06 · Child and Teen Books

8201.07 · Child and Teen Multimedia

Total Children's Materials

% of Budget
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2021 through April 2022

May '21 - Apr 22

Ordinary Income/Expense8204 · Periodicals

8205 · Lillian Boynton Book Fund

8206 · E-Resources

8207 · Automated Subscriptions

Total MATERIALS

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees

8602 · Contingency

8603 · Refunds & Lost Books

8604 · Consultant/Outside Services

8606 · Capital Improvment

8610 · Restrict Expenses

8610.01 · Donation/Gift Expense/Materials

8610.06 · SPLAG Expenses

8610 · Restrict Expenses - Other

Total 8610 · Restrict Expenses

8613 · Per Capita Grant Expense

Total MISCELLANEOUS EXPENSES

MORTGAGE

8611 · Library Mortgage Debt

8612 · Mortgage debt-interest

Total MORTGAGE

PROGRAMS

Adult

8303.01 · Programming

8303.02 · Supplies

Total Adult

Children

8301.01 · Programming

8301.02 · Supplies

Total Children

Total PROGRAMS

SUPPLIES

8400 · Office

8400.01 · Customer Relations

8400 · Office - Other

Total 8400 · Office

8401 · Materials and Collections

8402 · Janitorial

Total SUPPLIES

TECHNOLOGY

8330.01 · OPAC/Prairie Cat

8330.02 · Tech Maintenance/Supplies

8330.03 · Telecommunications

% of Budget
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2021 through April 2022

May '21 - Apr 22

Ordinary Income/Expense8330.04 · Software

8330.06 · Technical Support

8330.07 · Hardware/Equipment

Total TECHNOLOGY

UTILITIES

8432 · Gas

Total UTILITIES

WAGE EXPENSES

8100 · Gross Wages

8101.1 · Paid Time Off Wages

8101.3 · Bonuses

8170 · Payroll Fees

8171 · FICA

8173 · IMRF

8175 · Health Insurance

8177 · Medicare

Total WAGE EXPENSES

Total Expense

Net Ordinary Income

% of Budget
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 Sycamore Public Library

 Balance Sheet
 As of April 30, 2022

Apr 30, 22

ASSETS

Current Assets

Checking/Savings

1011 · Operating Checking 2,146

1020 · Library Cash on Hand 213

1028 · Impact Fees Savings Account 84,954

1031 · Special Reserve Fund Money Mkt

1031.01 · SR Window Fund 1,481

1031 · Special Reserve Fund Money Mkt - Other425,433

Total 1031 · Special Reserve Fund Money Mkt 426,914

1075 · 1st Mid Operating Money Market 362,466

1076 · 1st Mid RestrictedOperating MM 98,126

1078 · 1st Mid Contingency & Bldg MM 109,577

1080 · 1st Midwest Epay Savings 493

Total Checking/Savings 1,084,889

Accounts Receivable

ACCOUNTS RECEIVABLE

1220 · Property Tax Receivables 1,157,688

Total ACCOUNTS RECEIVABLE 1,157,688

Total Accounts Receivable 1,157,688

Other Current Assets

INVESTMENTS

1310 · B & R Hackett Endowment Fund 164,944

Total INVESTMENTS 164,944

1069 · Grant Receivables 48,610

Total Other Current Assets 213,554

Total Current Assets 2,456,131

Fixed Assets

FIXED ASSETS

1410 · BUILDING 5,667,276

1420 · LAND 114,391

1430 · EQUIPMENT 1,686,305

1440 · ACCUMULATED DEPRECIATION -4,389,572

Total FIXED ASSETS 3,078,400

1435 · Construction in Progress 62,261

Total Fixed Assets 3,140,661

Other Assets

1900 · Deferred Outflows 98,459

Total Other Assets 98,459

TOTAL ASSETS 5,695,251

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable 13,839
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 Sycamore Public Library

 Balance Sheet
 As of April 30, 2022

Apr 30, 22

Total Accounts Payable 13,839

Other Current Liabilities

2100 · Payroll Liabilities

2130 · Federal p/r tax payable 535

2140 · IL p/r tax payable 196

2160 · IMRF Withholdings -484

2162 · Health Insurance W/H -7,699

2171 · NCPER Withholdings 392

2173 · Dental Vision, Life Withholding 1,551

2175 · YMCA Membership 528

2100 · Payroll Liabilities - Other 54

Total 2100 · Payroll Liabilities -4,927

2210 · A/P 0

2270 · Unclaimed Property 1,203

2280 · Deferred Property Taxes 1,157,687

2290 · Compensated Absences 50,362

Total Other Current Liabilities 1,204,325

Total Current Liabilities 1,218,164

Long Term Liabilities

2295 · Net Pension Liability 105,291

2555 · Loan - Construction 252,432

2900 · Deferred Inflows 145,229

Total Long Term Liabilities 502,952

Total Liabilities 1,721,116

Equity

2940 · Retained Earnings 3,761,855

Net Income 212,278

Total Equity 3,974,133

TOTAL LIABILITIES & EQUITY 5,695,249
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April 12, 2022 

SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Regular Meeting 5:30 p.m. via Remote Access/TEAMS 

 

I. Call to Order 

Melissa Smith called the meeting to order at 5:33 p.m. 

Trustees Present:  Jan Benson, Elizabeth Coats, Nancy Copple, Melissa Kendzora-Smith, 

Eric Anstedt, Eamon Verdone, Kyle VonSchnase, Alex Wall and Kevin White 

Trustees Absent:  

Staff Members Present: Director, Kim Halsey; Business Manager, Mary Holtrop. 

Visitors Present:  

 

II. Changes to and Approval of the Agenda 

K. VonSchnase moved and A. Wall second the motion to approve the agenda as 

presented.  9 ayes, 0 nays. The motion carried. 

 

III. Public Comment 

There was no public comment. 

 

IV. Announcements 

There were no announcements. 

 

V. Library and Trustee Reports 

a. K. VonSchnase reviewed the treasurer report.  J. Benson moved and E. Coats second 

the motion to approve the treasurer report.  9 ayes, 0 nays. The motion carried.  

b. Business Managers report: There was no additional report. 

c. Library Report: No additional questions or comments. 

d. Friends of the Library: J. Benson reported the Friends purchased lunch for the staff for 

National Library week. The Friends had a successful book sale bringing in approximately 

$2800. 

e. Finance Committee: K. White reported the committee reviewed the FY23 budget 

and accepted the recommended changes presented by K. Halsey. K. White reviewed 

the Banking report which was included in the board packet.  K. White shared the 

committee discussed the Special Reserve Fund, the Contingency Fund and how the 

board can move forward in building up reserves.  K. White also shared the committee 

discussed whether to pay off the mortgage now or continue to pay monthly until 2028.  

VI.      Consent Agenda 

a. Regular meeting minutes of March 8, 2022 

b. Finance Committee minutes of March 30, 2022 

c. March 2022 bills for approval.  E. Anstedt moved and E. Verdone seconded the 

motion to approve the consent agenda. 9 ayes, 0 nays. The motion carried. 
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VII.      Old Business: 

a. Space Planning Project: K. Halsey shared that Jeff Keppler will be doing a walk 

through with herself, L. Ulaszek and S. Sundquist to review the space plan approved 

by the board.  The date is April 26 at 12:00 noon.  Board members are encouraged 

to attend.  

b. Update: Covid Guidelines, Programs, Building, etc. K. Halsey reported at this time 

there are no updates.  

c. Library Website: K. Halsey shared that J. Carter is working directly with OC Creative 

to begin the website project.  There will be some changes to our branding but to 

save time and money we are trying to keep things similar to what they are now.  

d. Board Terms:  K. Halsey shared at this time we have not received any interest in our 

open board position. We will research ILA bylaws to see if we have to have the seat 

filled by May, 2022.  

e. Budget Review: There was no additional discussion on the FY23 budget.  K. White 

moved and E. Anstedt second the motion to approve the FY23 budget as 

amended.  Roll Call: K. White, aye; E. Anstedt, aye; E. Verdone, aye; J. Benson, aye; 

N. Copple, aye; E. Coats, aye; K. VonSchnase, aye; A. Wall, aye; M. Kendzora-Smith, 

aye.  9 ayes, 0 nays. The motion carried.  

f. Director Review: The board went into closed session to discuss the Director Review. 

E. Coats moved and J. Benson seconded the motion to go into Closed session at 

5:56 p.m.  The board came out of closed session at 6:25 p.m. The board will vote on 

the Director’s salary at the May, 2022 meeting. No other action was taken.  

 

VIII.      New Business:  

a. VESSA Policy: The policy was presented to the Board for review.  M. Holtrop shared a 

new law went into effect and the policy covers all the required changes.  E. Coats 

moved and J. Benson second the motion to approve the VESSA Policy.  9 ayes, 0 

nays. The motion carried. 

 

IX. Closed Session: 

   5ILCS 120 (c) (1) The appointment, employment, compensation, discipline          

performance, or dismissal of specific employees of the public body or legal counsel 

for the public body, including hearing testimony on a complaint lodged against an 

employee of the public body or against legal counsel for the public body to 

determine its validity.   

 

Xll. Adjournment 

 

Melissa Smith adjourned the meeting at 6:28 p.m. 

 

Respectfully Submitted, 

 

Elizabeth Coats, Board Secretary 

 

Mary Holtrop, Business Manager, Secretary pro temp 
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Finance Notes April 2022 

 

1) There were no additional deposits in the month of April. 

 

2) At the end of April, we should have expensed 12/12 of our budget 

or 100%. We have expensed 91%. 

 

3) Contracts April:  There were no contracts signed in April.   

 

4) The board approved the FY23 budget. We are already discussing 

possible budget concerns for FY23 due to inflation increases over 

the past month.  
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