
 

Next Meeting: Tuesday, May 10, 2022 at 5:30 p.m. 

SYCAMORE PUBLIC LIBRARY  

Agenda BOARD OF TRUSTEES MEETING 

Date: April 12, 2022 5:30 p.m. 

 

Microsoft Teams Video/Audio Conference 

Email maryh@sycamorelibrary.org by 3pm on April 12th, 2022 for the meeting link 
Due to the increase of positive COVID-19 cases and the substantial risk in DeKalb County, the April 12th, 2022 Board of Trustees 

will be held remotely. The decision to hold a remote meeting and allow for remote attendance may be made but is dependent 

upon localized circumstances, finding that an in-person meeting is not practical or prudent because of a government mandate, 

disaster, or public health risk.  

 

I. Call to Order 

II. Changes to and Approval of Agenda 

III. Public Comment 

IV. Announcements:   

V. Library & Trustee Reports:  

a. Treasurer’s Report for March 2022 

b. Business Manager’s Report for March 2022 

c. Library Report for March 2022 

d. Friends of the Library report 

VI. Consent Agenda-Board Approval Required  

a. Regular Meeting Minutes, March 8, 2022 

b. Finance Committee Minutes, March 30, 2022 

c. March 2022 bills for approval 

VII. Old Business 

a. Discussion: Space planning project walk through 

b. Update: Library Covid Update 

c. Library Website-OC Creative 

d. Board Terms-Update, replacement for Eric Anstedt 

e. FY23 Budget review and approval, board vote needed (Finance 

Committee Report), review report on accounts and options for moving 

forward. 

f. Director Review-Personnel Committee Report 

VIII. New Business 

a. Vessa Policy 

IX. Closed Session 

5 ILCS 120 (c) (1) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel for 

the public body to determine its validity. 

X. Adjournment  

 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT 

MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE. 
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March 2022 Library Report 
 

 

LIBRARY BUSINESS 

 

News/Announcements 

• March anniversaries: Charlotte Salis, 1 year on March 22. 

 

Finances 

• Budget benchmark for 3/31/2022 is 11/12 or 91.63% of our budget should be expended. 

• The operating income year-to-date is $1,394,185 which is 107 % of anticipated income. 

• Total expenses YTD for the end of March, 2022 is $1,108,395 which is 85% of the budget. 

 

Professional Development 

o Mary attended Business Managers Group. 

o Jill has been asked to joined DCNP: Marketing & Membership Committee-which focuses 

on ensuring value in DCNP membership, growing membership, retaining current 

members, and promoting DCNP. 

o Lisel attended the YALSA Snack & Chat Meeting:  Building Social Capital with Teens 

Post-Pandemic, the LACONI YSS Meeting:  Summer Reading/Networking & a RAILS 

webinar:  Upstander Intervention in Action.  
o Megan attended the March Prairie State Story League meeting 

o Sarah attended several publisher webinars about upcoming Middle Grade books  

o Sam attended a Performers Listening Session, and a Banned Books Webinar by Penguin 

Random House. 

o Kelsey attended a Books By Mail webinar, and an Auditing Your Collections for Inclusion 

and Diversity, webinar. 

o Laura attended a Book Bike discussion group and a Spring Book Club Picks webinar. 

o Eriq attended the DeKalb County Pride meeting as the library’s representative. 

 

STRATEGIC PRIORITIES 

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term 

Goals 

1. Identify necessary building improvements/maintenance and prioritize projects  

o We are looking to install cabinets and a small closet in the Adult Services Workroom to 

gain space for supplies and materials. We have set up an appointment with Joel 

Davidson of Davidson Services Inc to get a quote. 

 

Enhance Collaboration with Community Partners to Expand Library Programs & Services 

1. Strengthen partnerships between library staff and community members/organizations 

o The Library provided 33 curbside services and 13 notaries for the month of March. 

o Kim hosted the Sycamore Chamber Leadership Academy.  She gave a tour, spoke 

about the history of SPL, what types of services we offer, and the importance of 

community partnerships.   

o Youth Services hosted 9 Girl Scout Meetings in the Youth Activity Room.  Local scout 

groups continue to be grateful to meet in this space. 

o The Mobile Library dropped off 56 items to18 participants at Oak Crest. 
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o Adult Services hosted two tech classes at FSA in DeKalb. The first one was showing 

people how to set up their new donated desktops, and then we came back the next 

week to answer general  tech help questions. We will continue this monthly. 

 

 

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs 

1. Provide access to and assistance with current software applications on computers and 

devices  

o Eriq met with 5 patrons for one-on-one tech help in the library. 

 

2. Explore and implement technology platforms for staff that improve efficiency and increase 

collaboration 

o The local web design company, OC Creative, has been selected to overhaul the 

library’s website.  

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals 

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising 

strategy. 

o The Friends book sale is April 8-9th. 

o The Friends are providing lunch for staff during National Library week. 

2. Explore possibilities for additional revenue streams  

o Patrons can don the latest library gear by shopping through our online eStore! 

Additional information HERE. 

o Kim is exploring adding license plate renewal to our list of services.   

 

Create a Cohesive Branding Strategy to Promote the Library in the Community 

1. Positive Press: 

o “I love the staff at Sycamore Public Library! Such a welcoming environment with 

caring employees!” 

2. Create and implement a plan to convey the story and value of the library 

o Postive Press: "thank you Sycamore Public Library for running this challenge! it helped our 

3rd grader so much with finding new books he loves!" 

o Feedback from Mobile Library patrons: 

o "You are wonderful to have these books available to me, and I greatly appreciate your 

generosity." 

o "I think you are doing a great service for us here at Oak Crest and I appreciate your 

time and effort." 

o In an actual Thank You card: "Thank you very much. I always look forward to receiving 

your books. You know what I like." 

o Social Media/ Engagement Stats: 

▪ Facebook likes: 3,407 ▪ Google Views: 4,468 

▪ Instagram followers: 1,042 ▪ Website: 8,757 

▪ Twitter followers: 790  ▪ Friends of the Library: 20 
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Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community 

Needs 

1. Increase access points to and use of library collections, programs, and services 

o Sam met with a rep from PressReader to learn how to better promote this new 

digital newspaper and magazine database.  

 

Respectfully Submitted, 

Kim Halsey, Jeannie Barry, Jill Carter, Mary Holtrop, Samantha Sundquist and Lisel Ulaszek 

4



Sycamore Library Statistics 21-Mar 22-Mar % Change
YTD    

(FY20-21)

YTD    

(FY21-22)
% Change

Library Visitors 4,017 6,563 63% 27,188 65,714 142%

Meeting Rooms Reservations 0 5 #DIV/0! 0 50 #DIV/0!

Meeting Room Attendance 0 75 #DIV/0! 0 690 #DIV/0!

Physical Items 11,110 13,220 19% 93,482 134,054 43%

E-Resources 2,782 1,390 -50% 33,573 27,490 -18%

Total Circulation 13,892 14,610 5% 160,055 161,544 1%

Resident Cards 6,374 5,912 -7% 6,374 5,912

Non-Resident Cards 318 341 7% 318 341

Total Library Cards 6,692 6,253 -7% 6,692 6,253

Reference Questions  531 625 18% 6,193 7,905 28%

1:1's 0 4 #DIV/0! 12 15 25%

Programs 44 58 32% 486 486 0%

Program Attendees 632 755 19% 7,798 7,157 -8%

Outreach Events 2 2 0% 14 22 57%

Outreach Attendees 49 11 -78% 214 2,553 1093%

Computer Users 333 500 50% 1,678 4,417 163%

Wi-Fi Connections 611 1,169 91% 8,219 8,461 3%

Database Sessions 2,367 1,776 -25% 31,940 22,458 -30%

Website Hits 9,372 8,757 -7% 102,785 104,489 2%

Facebook Likes 3,218 3,407 6% 34,201 36,617 7%

Instagram Followers 992 1,042 5% 992 1,042

Twitter Followers 786 790 1% 786 790

Visitors & Room Usage

Circulation & Use

PR & Marketing

Computers & Technology 

Programs

Reference Questions & 1:1's

Library Cards
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 Sycamore Public Library

 Special Income / Expense - Monthly vs YTD
 March 2022

Mar 22 May '21 - Mar 22

Other Income/Expense

Other Income

DONATIONS

4300 · Building Fund Donations 30 330

Total DONATIONS 30 330

IMPACT FEE ACCT

4400 · Impact Fees 0 10,224

Total IMPACT FEE ACCT 0 10,224

INTEREST INCOME

4600 · Money Market Restricted 3 30

4610 · Impact Fees Savings 1 7

4630 · Special Reserve Fund 15 157

Total INTEREST INCOME 19 194

Total Other Income 49 10,748

Net Other Income 49 10,748

Net Income 49 10,748
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 March 2022

Mar 22 May '21 - Mar 22

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 0 5

3700.02 · Money Market Operating 17 224

3700.03 · Money Market Contingency & Bldg 4 40

3700.05 · First Midwest EPay Savings 0 0

Total 3700 · Interest 21 269

Total ACCT EARNINGS 21 269

GRANTS

3900 · Per Capita 0 25,841

Total GRANTS 0 25,841

MISCELLANEOUS REVENUE

3800 · Donation Jar 64 913

3810 · Meeting room fees 50 420

3830 · Sycamore Library Fund - DCCF 0 1,083

3840 · Lillian Boynton Book  Fund 0 6,321

3870 · OCLC-ILL Fees 0 35

3880 · Restricted Income 20 58,146

Total MISCELLANEOUS REVENUE 134 66,918

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 128 1,403

3600 · Fines - Other 648 8,577

Total 3600 · Fines 776 9,980

3620 · Sales

3620.01 · Merchandise sales 45 345

3620.02 · Friends Book Sale 423 2,785

Total 3620 · Sales 468 3,130

3630 · Non-Resident Fee Cards 920 8,576

3650 · Copies/Printing

3650.01 · Scan Station Income 28 769

3650 · Copies/Printing - Other 563 2,186

Total 3650 · Copies/Printing 591 2,955

Total OPERATIONS 2,755 24,641

TAX REVENUE

3400 · PPR Tax 0 112,409

3410 · Property 0 1,164,107

Total TAX REVENUE 0 1,276,516

Total Income 2,910 1,394,185

Gross Profit 2,910 1,394,185

Expense

ADMINISTRATION
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 March 2022

Mar 22 May '21 - Mar 22

8200 · Memberships & Commissions 0 2,377

8211 · Legal fees 0 675

8212 · Hiring & Placement 30 360

8213 · LIMRiCC Unemployment Insurance 0 614

8214 · Professional Development 0 2,158

8215 · PR/Publicity 0 22,043

8216 · Mileage Reimbursement 8 97

8217 · Postage & Shipping 62 1,138

8219 · Insurance 0 21,560

8220 · Lost and Damage Materials 0 131

8221 · Friends Book Sale 421 2,959

Total ADMINISTRATION 521 54,112

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 420 4,252

8312 · Cleaning Service 1,295 14,245

8313 · Elevator 0 3,404

8314 · HVAC Maintenance 0 2,888

8316 · Alarm Service/Security 1,147 4,587

8317 · Besam - Automatic Door 0 800

Total CONTRACTUAL SERVICES 2,862 30,176

FURNISHINGS

8410 · Equipment/Furniture 780 1,898

Total FURNISHINGS 780 1,898

MAINTENANCE

8420 · Building 758 10,229

8421 · Equipment 0 595

8424 · Trash 149 1,333

Total MAINTENANCE 907 12,157

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 0 387

8203.03 · Adult Books 612 38,055

8203.07 · Adult Multimedia 636 8,630

Total Adult Materials 1,248 47,072

Children's Materials

8201.04 · Child and Teen Foreign Language 16 397

8201.06 · Child and Teen Books 3,808 19,921

8201.07 · Child and Teen Multimedia 186 4,755

Total Children's Materials 4,010 25,073

8204 · Periodicals 2,056 6,248

8205 · Lillian Boynton Book Fund 973 6,248

8206 · E-Resources 3,317 25,692

8207 · Automated Subscriptions 0 13,861

Total MATERIALS 11,604 124,194
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 March 2022

Mar 22 May '21 - Mar 22

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 30 575

8602 · Contingency 81 1,985

8603 · Refunds & Lost Books 0 70

8610 · Restrict Expenses

8610.01 · Donation/Gift Expense/Materials 320 8,834

8610.06 · SPLAG Expenses 120 120

8610 · Restrict Expenses - Other 200 200

Total 8610 · Restrict Expenses 640 9,154

8613 · Per Capita Grant Expense 15,037 15,037

Total MISCELLANEOUS EXPENSES 15,788 26,821

MORTGAGE

8611 · Library Mortgage Debt 2,778 29,951

8612 · Mortgage debt-interest 344 4,398

Total MORTGAGE 3,122 34,349

PROGRAMS

Adult

8303.01 · Programming 1,286 10,245

8303.02 · Supplies 0 59

Total Adult 1,286 10,304

Children

8301.01 · Programming 467 8,632

8301.02 · Supplies 0 64

Total Children 467 8,696

Total PROGRAMS 1,753 19,000

SUPPLIES

8400 · Office

8400.01 · Customer Relations 25 828

8400 · Office - Other 157 3,516

Total 8400 · Office 182 4,344

8401 · Materials and Collections 149 1,739

8402 · Janitorial 30 1,501

Total SUPPLIES 361 7,584

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 0 16,850

8330.02 · Tech Maintenance/Supplies 0 16,572

8330.03 · Telecommunications 245 5,644

8330.04 · Software 0 2,616

8330.06 · Technical Support 0 11,489

8330.07 · Hardware/Equipment 0 8,968

Total TECHNOLOGY 245 62,139

UTILITIES

8432 · Gas 1,149 7,842

Total UTILITIES 1,149 7,842
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 March 2022

Mar 22 May '21 - Mar 22

WAGE EXPENSES

8100 · Gross Wages 48,550 591,756

8101.1 · Paid Time Off Wages 1,305 12,934

8101.3 · Bonuses 0 2,000

8170 · Payroll Fees 258 3,226

8171 · FICA 3,052 37,219

8173 · IMRF 3,132 46,174

8175 · Health Insurance 2,784 26,110

8177 · Medicare 714 8,704

Total WAGE EXPENSES 59,795 728,123

Total Expense 98,887 1,108,395

Net Ordinary Income -95,977 285,790

Net Income -95,977 285,790
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2021 through April 2022

May '21 - Apr 22 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 5 5 0 100%

3700.02 · Money Market Operating 224 1,500 -1,276 15%

3700.03 · Money Market Contingency & Bldg 40 500 -460 8%

3700.05 · First Midwest EPay Savings 0

Total 3700 · Interest 269 2,005 -1,736 13%

Total ACCT EARNINGS 269 2,005 -1,736 13%

GRANTS

3900 · Per Capita 25,841 25,836 5 100%

Total GRANTS 25,841 25,836 5 100%

MISCELLANEOUS REVENUE

3800 · Donation Jar 913 800 113 114%

3810 · Meeting room fees 420 1,000 -580 42%

3820 · County Law Library Revenue 0 0 0 0%

3830 · Sycamore Library Fund - DCCF 1,083 1,083 0 100%

3840 · Lillian Boynton Book  Fund 6,321 6,321 0 100%

3870 · OCLC-ILL Fees 35

3880 · Restricted Income 58,146 7,000 51,146 831%

Total MISCELLANEOUS REVENUE 66,918 16,204 50,714 413%

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 1,403 1,700 -297 83%

3600 · Fines - Other 8,577 7,000 1,577 123%

Total 3600 · Fines 9,980 8,700 1,280 115%

3620 · Sales

3620.01 · Merchandise sales 345 500 -155 69%

3620.02 · Friends Book Sale 2,785 4,000 -1,215 70%

Total 3620 · Sales 3,130 4,500 -1,370 70%

3630 · Non-Resident Fee Cards 8,576 8,500 76 101%

3650 · Copies/Printing

3650.01 · Scan Station Income 769 1,050 -281 73%

3650 · Copies/Printing - Other 2,186 5,200 -3,014 42%

Total 3650 · Copies/Printing 2,955 6,250 -3,295 47%

Total OPERATIONS 24,641 27,950 -3,309 88%

TAX REVENUE

3400 · PPR Tax 112,409 65,000 47,409 173%

3410 · Property 1,164,107 1,168,703 -4,596 100%

Total TAX REVENUE 1,276,516 1,233,703 42,813 103%

Total Income 1,394,185 1,305,698 88,487 107%

Gross Profit 1,394,185 1,305,698 88,487 107%

Expense

 Page 1 of 4 For management purposes only 11



 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2021 through April 2022

May '21 - Apr 22 Budget $ Over Budget % of Budget

ADMINISTRATION

8200 · Memberships & Commissions 2,377 2,500 -123 95%

8210 · Audit Fees 0 4,102 -4,102 0%

8211 · Legal fees 675 2,000 -1,325 34%

8212 · Hiring & Placement 360 200 160 180%

8213 · LIMRiCC Unemployment Insurance 614 1,400 -786 44%

8214 · Professional Development 2,158 3,900 -1,742 55%

8215 · PR/Publicity 22,043 21,500 543 103%

8216 · Mileage Reimbursement 97 1,500 -1,403 6%

8217 · Postage & Shipping 1,138 1,500 -362 76%

8219 · Insurance 21,560 21,000 560 103%

8220 · Lost and Damage Materials 131

8221 · Friends Book Sale 2,959

Total ADMINISTRATION 54,112 59,602 -5,490 91%

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 4,252 5,600 -1,348 76%

8310 · Photocopiers 0 2,100 -2,100 0%

8311 · Pest Control 0 500 -500 0%

8312 · Cleaning Service 14,245 15,540 -1,295 92%

8313 · Elevator 3,404 3,726 -322 91%

8314 · HVAC Maintenance 2,888 6,003 -3,115 48%

8316 · Alarm Service/Security 4,587 4,900 -313 94%

8317 · Besam - Automatic Door 800 770 30 104%

Total CONTRACTUAL SERVICES 30,176 39,139 -8,963 77%

FURNISHINGS

8410 · Equipment/Furniture 1,898 3,308 -1,410 57%

Total FURNISHINGS 1,898 3,308 -1,410 57%

MAINTENANCE

8420 · Building 10,229 20,000 -9,771 51%

8421 · Equipment 595 1,500 -905 40%

8422 · Grounds 0 3,000 -3,000 0%

8424 · Trash 1,333 1,500 -167 89%

Total MAINTENANCE 12,157 26,000 -13,843 47%

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 387 500 -113 77%

8203.03 · Adult Books 38,055 41,500 -3,445 92%

8203.07 · Adult Multimedia 8,630 16,000 -7,370 54%

Total Adult Materials 47,072 58,000 -10,928 81%

Children's Materials

8201.04 · Child and Teen Foreign Language 397 500 -103 79%

8201.06 · Child and Teen Books 19,921 22,000 -2,079 91%

8201.07 · Child and Teen Multimedia 4,755 4,500 255 106%

Total Children's Materials 25,073 27,000 -1,927 93%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2021 through April 2022

May '21 - Apr 22 Budget $ Over Budget % of Budget

8204 · Periodicals 6,248 5,000 1,248 125%

8205 · Lillian Boynton Book Fund 6,248 6,248 0 100%

8206 · E-Resources 25,692 23,000 2,692 112%

8207 · Automated Subscriptions 13,861 23,800 -9,939 58%

Total MATERIALS 124,194 143,048 -18,854 87%

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 575 900 -325 64%

8602 · Contingency 1,985 2,000 -15 99%

8603 · Refunds & Lost Books 70

8604 · Consultant/Outside Services 0 5,000 -5,000 0%

8606 · Capital Improvment 0 17,000 -17,000 0%

8610 · Restrict Expenses

8610.01 · Donation/Gift Expense/Materials 8,834

8610.06 · SPLAG Expenses 120

8610 · Restrict Expenses - Other 200 8,000 -7,800 3%

Total 8610 · Restrict Expenses 9,154 8,000 1,154 114%

8613 · Per Capita Grant Expense 15,037

Total MISCELLANEOUS EXPENSES 26,821 32,900 -6,079 82%

MORTGAGE

8611 · Library Mortgage Debt 29,951 29,000 951 103%

8612 · Mortgage debt-interest 4,398 6,300 -1,902 70%

Total MORTGAGE 34,349 35,300 -951 97%

PROGRAMS

Adult

8303.01 · Programming 10,245 10,000 245 102%

8303.02 · Supplies 59

Total Adult 10,304 10,000 304 103%

Children

8301.01 · Programming 8,632 10,000 -1,368 86%

8301.02 · Supplies 64

Total Children 8,696 10,000 -1,304 87%

Total PROGRAMS 19,000 20,000 -1,000 95%

SUPPLIES

8400 · Office

8400.01 · Customer Relations 828 1,000 -172 83%

8400 · Office - Other 3,516 4,000 -484 88%

Total 8400 · Office 4,344 5,000 -656 87%

8401 · Materials and Collections 1,739 3,500 -1,761 50%

8402 · Janitorial 1,501 2,800 -1,299 54%

Total SUPPLIES 7,584 11,300 -3,716 67%

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 16,850 23,000 -6,150 73%

8330.02 · Tech Maintenance/Supplies 16,572 14,000 2,572 118%

8330.03 · Telecommunications 5,644 4,000 1,644 141%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2021 through April 2022

May '21 - Apr 22 Budget $ Over Budget % of Budget

8330.04 · Software 2,616 500 2,116 523%

8330.06 · Technical Support 11,489 12,500 -1,011 92%

8330.07 · Hardware/Equipment 8,968 10,000 -1,032 90%

Total TECHNOLOGY 62,139 64,000 -1,861 97%

UTILITIES

8432 · Gas 7,842 5,300 2,542 148%

Total UTILITIES 7,842 5,300 2,542 148%

WAGE EXPENSES

8100 · Gross Wages 591,756 696,500 -104,744 85%

8101.1 · Paid Time Off Wages 12,934 14,000 -1,066 92%

8101.3 · Bonuses 2,000

8170 · Payroll Fees 3,226 3,400 -174 95%

8171 · FICA 37,219 53,000 -15,781 70%

8173 · IMRF 46,174 56,000 -9,826 82%

8175 · Health Insurance 26,110 45,320 -19,210 58%

8177 · Medicare 8,704

Total WAGE EXPENSES 728,123 868,220 -140,097 84%

Total Expense 1,108,395 1,308,117 -199,722 85%

Net Ordinary Income 285,790 -2,419 288,209 -11,814%

Net Income 285,790 -2,419 288,209 -11,814%
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 Sycamore Public Library

 Balance Sheet
 As of March 31, 2022

Mar 31, 22

ASSETS

Current Assets

Checking/Savings

1011 · Operating Checking 2,092

1020 · Library Cash on Hand 213

1028 · Impact Fees Savings Account 84,954

1031 · Special Reserve Fund Money Mkt

1031.01 · SR Window Fund 1,481

1031 · Special Reserve Fund Money Mkt - Other 425,390

Total 1031 · Special Reserve Fund Money Mkt 426,871

1075 · 1st Mid Operating Money Market 445,287

1076 · 1st Mid RestrictedOperating MM 97,823

1078 · 1st Mid Contingency & Bldg MM 109,574

1080 · 1st Midwest Epay Savings 493

Total Checking/Savings 1,167,307

Accounts Receivable

ACCOUNTS RECEIVABLE

1220 · Property Tax Receivables 1,157,688

Total ACCOUNTS RECEIVABLE 1,157,688

Total Accounts Receivable 1,157,688

Other Current Assets

INVESTMENTS

1310 · B & R Hackett Endowment Fund 164,944

Total INVESTMENTS 164,944

1069 · Grant Receivables 48,610

Total Other Current Assets 213,554

Total Current Assets 2,538,549

Fixed Assets

FIXED ASSETS

1410 · BUILDING 5,667,276

1420 · LAND 114,391

1430 · EQUIPMENT 1,686,305

1440 · ACCUMULATED DEPRECIATION -4,389,572

Total FIXED ASSETS 3,078,400

1435 · Construction in Progress 62,261

Total Fixed Assets 3,140,661

Other Assets

1900 · Deferred Outflows 98,459

Total Other Assets 98,459

TOTAL ASSETS 5,777,669

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable 11,952
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 Sycamore Public Library

 Balance Sheet
 As of March 31, 2022

Mar 31, 22

Total Accounts Payable 11,952

Other Current Liabilities

2100 · Payroll Liabilities

2130 · Federal p/r tax payable 535

2140 · IL p/r tax payable 196

2160 · IMRF Withholdings -484

2162 · Health Insurance W/H -7,661

2171 · NCPER Withholdings 408

2173 · Dental Vision, Life Withholding 1,551

2175 · YMCA Membership 516

2100 · Payroll Liabilities - Other 54

Total 2100 · Payroll Liabilities -4,885

2210 · A/P 0

2270 · Unclaimed Property 1,203

2280 · Deferred Property Taxes 1,157,687

2290 · Compensated Absences 50,362

Total Other Current Liabilities 1,204,367

Total Current Liabilities 1,216,319

Long Term Liabilities

2295 · Net Pension Liability 105,291

2555 · Loan - Construction 252,432

2900 · Deferred Inflows 145,229

Total Long Term Liabilities 502,952

Total Liabilities 1,719,271

Equity

2940 · Retained Earnings 3,761,855

Net Income 296,540

Total Equity 4,058,395

TOTAL LIABILITIES & EQUITY 5,777,666
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 11:19 AM

 03/30/22
 Sycamore Public Library

Bills list
 March 2022

Vendor Total Purpose

Alarm Detection Systems 1,146.69 Alarm and Camera 

Amazon.Com 1,573.29 Misc charges

Baker & Taylor - Adult Acct 113.73 Adult books

Baker & Taylor - Childrens 1,742.07 Youth books

Baker & Taylor Continuation Service 7,137.90 Press Reader

Baker and Taylor Ebooks 165.00 Eresources

Bankcard Processing Center 1,815.97 Misc charges

Blackstone Publishing 45.89 Audio book

Blackstone Publishing 53.99 Audio books

Blue Cross Blue Shield 2,446.37 Health insurance

Blue Cross Blue Shield 157.16 Health insurance

Blue Palette 320.00 Youth program

Cengage Learning 184.09 Large print books

Chelsea Racine 22.73 Adult program supplies

Chicago Tribune 139.42 newspaper

Children's Plus Inc. 1,977.04 Youth books

City of Sycamore IMRF 4,923.30 IMRF

Clarence Goodman 250.00 Adult program  

Discount Magazine 1,876.25 Magazine service for FY23

Emily Delegatto 45.00 March anniversaries

Erica Bough 350.00 Adult program

Eriq Walker 7.72 Mileage

Findaway LLC 185.94 Playaways

Friends of Sycamore Library 420.75 Book sales

IDLabel Inc. 130.00 Bar codes

IntelliCorp 30.05 Background check

J & J Handyman 1,295.00 Cleaning contractor

Jennifer Conley 150.00 Adult program

Leslie Goddard 187.50 Adult program

Linda Lederer-Gibson 100.00 Adult program

Melin's Lock & Key 85.00 lock repair

Metronet 235.14 Internet

Midwest Tape 816.38 Hoopla

NCPERS 80.00 Life insurance

NiCor Gas 1,149.11 Utilities

OC Creative 7,899.00 Website

OverDrive, Inc 2,335.92 Eresources

Principal 94.79 Life and Vision Insurance

Samantha Sundquist 352.77 Program supplies

Scholastic Library Publishing 77.93 Youth books

Scholastic Library Publishing 1,199.42 Summer Reading Prizes

Silverscripts 6.90 Health insurance

Silverscripts 27.10 Health insurance

Soft Water City 104.75 Bottled water

Tammy Johnston 69.27 ILL postage and supplies

United World Life 470.01 Health insurance

Waste Management West 148.56 Garbage service

44,144.90

 Page 1 of 1
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Finance Notes March 2022 

 

1) There were no additional deposits in the month of March. 

 

2) At the end of March, we should have expensed 11/12 of our 

budget or 91.63%. We have expensed 85%. 

 

3) Contracts March:  There were no contracts signed in March.  We 

cancelled TruFlix and Creative Bug due to low usage. 

  

4) We met with the Finance committee to review the FY23 budget as 

amended.  Some adjustments were made to the following budget 

lines: Marketing, Technology, Wages, Utilities and EResources. 

 

5) I reached out to our auditor again about our audit and they are 

still waiting on documents from the City of Sycamore to complete 

the audit. 
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March 8, 2022 

SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Regular Meeting 5:30 p.m. via Remote Access/TEAMS 

 

I. Call to Order 

Melissa Smith called the meeting to order at 5:31 p.m. 

Trustees Present:  Jan Benson, Elizabeth Coats, Melissa Kendzora-Smith, Eric 

Anstedt, Eamon Verdone, Alex Wall and Kevin White 

Trustees Absent: K. VonSchnase, Nancy Copple 

Staff Members Present: Director, Kim Halsey; Business Manager, Mary Holtrop. 

Visitors Present:  

 

II. Changes to and Approval of the Agenda 

J. Benson moved and K. White second the motion to approve the agenda as 

presented.  7 ayes, 0 nays. The motion carried. 

 

III. Public Comment 

There was no public comment. 

 

IV. Announcements 

The Finance committee needs to set up a day and time to meet to review the 

budget prior to the next board meeting.  E. Anstedt will reach out to M. Holtrop 

to provide options.  

 

V. Library and Trustee Reports 

a. M. Holtrop reviewed the treasurer report.  E. Coats moved and E. Verdone 

second the motion to approve the treasurer report.  7 ayes, 0 nays. The motion 

carried.  

b. Business Managers report: There was no additional report. 

c. Library Report: No additional questions or comments. 

d. Friends of the Library: J. Benson reported the Friends met in person at the 

library.  The Friends discussed the Day of Giving Email blast, National Library 

Week, and the April book sale. 

e. Personnel Committee: E. Verdone shared the committee will meet on April 8th 

at 1:00 p.m. via TEAMS.  

VI.      Consent Agenda 

a. Regular meeting minutes of February 8, 2022. 

b. February 2022 bills for approval.  K. White moved and E. Anstedt seconded 

the motion to approve the consent agenda. 7 ayes, 0 nays. The motion 

carried. 
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VII.      Old Business: 

a. Space Planning Project: K. Halsey shared that she will be reaching out to Jeff 

Keppler to meet with any board members who are available to walk the 

building to discuss the space planning project. J. Keppler stated that he did 

not see a need to delay this project once the funds have been secured. The 

board discussed possible means for grants and funding that could be 

available.  

b. Update: Covid Guidelines, Programs, Building, etc. K. Halsey reported at this 

time the Governor has extended the emergency plan for another 30 days. 

The board will continue to meet via TEAMS.  

c. Library Website: K. Halsey shared that she and J. Carter have met with 

representatives of two local website companies and at this time is working 

with an agreement with OC Creative.  The project will take several months 

and will begin in early April.  

d. Board Terms:  K. Halsey shared at this time we have not received any interest 

in our open board position.  Halsey encouraged the board to reach out to 

people in the community to let them know there is a spot open. N. Copple 

will represent the board on the City Planning and Zoning Committee. 

 

VIII.      New Business:  

a. Camera and Surveillance Policy: The policy was presented to the Board for 

review.  There were no changes. K. White moved and E. Coats second the 

motion to approve the Camera and Surveillance Policy. 7 ayes. 0 nays. The 

motion carried.  

 

IX. Closed Session: 

   5ILCS 120 (c) (1) The appointment, employment, compensation, discipline          

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel for 

the public body to determine its validity.   

 

The board did not go into closed session. 

 

Xll. Adjournment 

 

Melissa Smith adjourned the meeting at 6:00 p.m. 

 

Respectfully Submitted, 

 

Elizabeth Coats, Board Secretary 

 

Mary Holtrop, Business Manager, Secretary pro temp 
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SYCAMORE PUBLIC LIBRARY 

BOARD OF TRUSTEES 

Finance Committee 

March 30, 2022, 4:00 p.m. 

Via TEAMS 

 

I. Present: Melissa Kendzora-Smith, Kyle Von Schnase, Kevin White and Eamon 

Verdone. 

 Absent: E. Anstedt 

 

Director, Kim Halsey and Business Manager, Mary Holtrop. 

 

In the absence of E. Anstedt, Melissa Smith called the meeting to order at 4:04 p.m. 

 

II. Approve agenda: 

K. Von Schnase made a motion to approve the agenda and E. Verdone second. 4 

ayes, 0 nays. The motion carried. 

 

III. Old Business: FY23 Budget for Review: The updated budget for FY23 was included in 

the board packet.  K. Halsey shared that she and M. Holtrop reviewed FY23 budget 

and addressed concerns about the current economy and how this will affect the 

library and the library budget. This is especially in regards to certain lines that have 

increased significantly over the past few months.  Halsey reviewed the areas that 

there were changes and why the changes were made.  The budget lines that were 

adjusted were in Wages, Utilities, PR/Marketing, Technology and Eresources.  Other 

lines were reduced to make these changes.  

 

Discussion followed about Zero based budgeting and additional funds were moved 

into Capital Improvement line for future building projects.  

 

The committee discussed the Library’s future financial planning.  Options discussed 

were 1) paying off the current mortgage which will mature in 2028 2) Changing 

Contingency account to reflect two months of operating funds vs one month 3) 

Create a minimum balance in the Special Reserve fund a balance threshold that 

the library will not go below.  

 

The committee discussed what steps we need to take 1) define all of our accounts, 

what is our minimum balance, the purpose of the account and what is our goal 2) 

Define the Contingency account and what is our threshold for this account.  

 

Melissa Smith recommended that K. White become the next chair of the Finance 

Committee.  

 

IV. New Business: There was no new business 

 

V. Adjournment: 

Melissa Smith adjourned the meeting at 5:20 p.m. 

 

Respectfully submitted, 

 

 

Elizabeth Coats, Board Secretary 

 

Mary Holtrop, Secretary Pro Temp 
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 VICTIMS’ ECONOMIC SECURITY AND SAFETY Act 
 

 1 

STATEMENT OF POLICY 

Eligible employees may use unpaid victims’ economic and security and safety leave for 

up to [4 weeks for an employer that employs between 1 and 14 employees; 8 weeks for 

an employer that employs between 15 and 49 employees; 12 weeks for an employer 

that employs at least 50 employees] in a 12-month period for any one or more of the 

following reasons: 

A. Seeking medical attention for, or recovering from, physical or psychological 

injuries caused by domestic, sexual, gender violence or any other crime of 

violence to the employee or the employee’s family or household member; or 

B. Obtaining services from a victim services organization for the employee or the 

employee’s family or household member; or 

C. Obtaining psychological or other counseling for the employee or the employee’s 

family or household member; or 

 

D. Participating in safety planning, temporarily or permanently relocating, or taking 

other actions to increase the safety of the employee or the employee’s family or 

household member from future domestic, sexual, gender violence, any other 

crime of violence, or ensuring economic security; or 

 

E. Seeking legal assistance or remedies to ensure the health and safety of the 

employee or the employee’s family or household member, including preparing for 

or participating in any civil or criminal legal proceeding related to or derived from 

domestic, sexual, or gender violence or any other crime of violence. 

DEFINITIONS 

A. "12-Month Period" - means a rolling 12-month period measured forward from the 

date leave is taken and continuous with each additional leave day taken. 

B. "Family or Household Member" – means a spouse or party to a civil union, parent, 

grandparent, child, grandchild, sibling, or any other person related by blood or by 

present or prior marriage or civil union, other person who shares a relationship 

through a child, or any other individual whose close association with the 

employee is the equivalent of a family relationship as determined by the 

employee, and persons jointly residing in the same household. 

C. "Domestic, Sexual, or Gender Violence” - means domestic violence, sexual assault, 

gender violence, or stalking.  
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 VICTIMS’ ECONOMIC SECURITY AND SAFETY Act 
 

 2 

D. “Crime of Violence”- means any conduct proscribed by Articles 9, 11, 12, 26.5, 

29D, and 33A of the Criminal Code of 2012 or a similar provision of the Criminal 

Code of     1961, in addition to certain conduct proscribed by Articles of the 

Criminal Code of 2012.  

COVERAGE AND ELIGIBILITY 

Both full and part-time employees are eligible to apply for this leave.  

INTERMITTENT OR REDUCED LEAVE 

An employee may take leave intermittently (a few days or a few hours at a time) or on 

a reduced leave schedule.  

SUBSTITUTION OF TIME OFF 

A.    An employee may elect to substitute accrued paid vacation, sick or personal time 

or any other applicable paid time off for any part of victims’ economic security 

and safety leave.  Such substitution will not extend the employee’s total allotment 

of time off under this policy.   

NOTICE REQUIREMENT 

A. An employee is required to give 48 hours notice to the Company in the event of a 

foreseeable leave.  In unexpected or unforeseeable situations, an employee 

should provide as much notice as is practicable, usually verbal notice within one 

or two business days of when the need for leave becomes known. 

CERTIFICATION 

A. For leaves taken pursuant to this policy, the employee may be required to submit 

a certification demonstrating the need for the leave.  The certification must be 

provided by the employee as soon as reasonably possible, but in most cases, 

within 15 days after requested. 

B. The certification requirement may be satisfied by the submission of a sworn 

statement from the employee and one of the following: 

• Documentation from a victim services organization, attorney, clergy, 

or medical or other professional from whom the employee or the 

family/household member has sought assistance from in addressing 

domestic, sexual, gender violence or crime of violence and/or its 

effects; 

• A police or court record; or 

• Other corroborating evidence. 

23



 VICTIMS’ ECONOMIC SECURITY AND SAFETY Act 
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C. All documentation related to the employee's need for the leave pursuant to this 

policy will be held in strict confidence and will only be disclosed as 

required/permitted by law. 

EFFECT ON BENEFITS 

During an approved VESSA leave, the Company will maintain your health benefits, as if 

you continued to be actively employed.  If paid leave is substituted for unpaid VESSA 

leave, the Company will deduct your portion of the health plan premium as a regular 

payroll deduction.  If your leave is unpaid, you must pay your portion of the premium 

during the leave.  Your group health care coverage may cease if your premium 

payment is more than 30 days late.  If you do not return to work at the end of the leave 

period, you may be required to reimburse the Company for the cost of the premiums 

paid by the Company for maintaining coverage during your unpaid leave, unless you 

cannot return to work because of the continuation, recurrence, or onset of domestic, 

sexual, gender violence, crime of violence or other circumstances beyond your control. 

When your need for the leave also qualifies as family/medical leave pursuant to the 

Family and Medical Leave Act (FMLA), the FMLA leave will run concurrently with leave 

taken pursuant to this policy, such that the total amount of unpaid leave for which an 

employee will be eligible in one year is 12 weeks. 

JOB PROTECTION 

If you wish to return to work at the expiration of your leave, you are entitled to return to 

your same position or to an equivalent position with equal pay, benefits and other terms 

and conditions of employment.  If you take leave because of your own medical 

condition, you are required to provide medical certification that you are fit to resume 

work.  You may obtain return to Work Medical Certification forms from the Director of 

Human Resources Department.  Employees failing to provide the Return to Work 

Medical Certification Form will not be permitted to resume work until it is provided. 

REASONABLE ACCOMMODATIONS 

 

The Company supports the Victims’ Economic Security and Safety Act and will attempt 

to provide reasonable accommodations for people who are entitled to protection 

under this Act in a timely fashion, unless such accommodations would present an 

undue hardship for the Company.  

 

Reasonable accommodation applies to applicants and employees and may include 

adjustment to a job structure, workplace facility, or work requirement, transfer, 
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reassignment, or modified schedule, leave, a changed telephone number or seating 

assignment, installation of a lock, implementation of a safety procedure or assistance in 

documenting domestic, sexual, gender violence or crime of violence that occurs at the  

 

workplace or in work-related settings, in response to actual or threatened domestic, 

sexual, gender violence or crime of violence. 

A qualified individual is an individual who, but for being a victim of domestic, sexual, 

gender violence or crime of violence or with a family or household member who is a 

victim of domestic, sexual, gender violence or crime of violence, can perform the 

essential functions of the employment position that such individual holds or desires. 

 

Should you wish to request a reasonable accommodation pursuant to this policy, you 

should contact Human Resources. 

 

CONFIDENITALITY  

 

All information provided to Organization pursuant to this policy, including a statement 

of the 

employee or any other documentation, record, or corroborating evidence, and the 

fact that the employee has requested or obtained an accommodation pursuant to this 

Section shall be retained in the strictest confidence by the Organization, except to the 

extent that disclosure is (1) requested or consented to in writing by the employee; or (2) 

otherwise required by applicable federal or State law. 
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