
 

Next Meeting: Tuesday, April 12, 2022 at 5:30 p.m. 

SYCAMORE PUBLIC LIBRARY  

Agenda BOARD OF TRUSTEES MEETING 

Date: March 8, 2022 5:30 p.m. 

 

Microsoft Teams Video/Audio Conference 

Email maryh@sycamorelibrary.org by 3pm on March 8th, 2022 for the meeting link 
Due to the increase of positive COVID-19 cases and the substantial risk in DeKalb County, the March 8th, 2022 Board of Trustees 

will be held remotely. The decision to hold a remote meeting and allow for remote attendance may be made but is dependent 

upon localized circumstances, finding that an in-person meeting is not practical or prudent because of a government mandate, 

disaster, or public health risk.  

 

I. Call to Order 

II. Changes to and Approval of Agenda 

III. Public Comment 

IV. Announcements:   

V. Library & Trustee Reports:  

a. Treasurer’s Report for February 2022 

b. Business Manager’s Report for February 2022 

c. Library Report for February 2022 

d. Friends of the Library report 

e. Personnel Committee Report 

VI. Consent Agenda-Board Approval Required  

a. Regular Meeting Minutes, February 8, 2022 

b. Closed Session Minutes, February 8, 2022 

c. Personnel Committee Minutes, February 25, 2022 

d. February 2022 bills for approval 

VII. Old Business 

a. Discussion: Space planning project 

b. Update: Library Covid Update 

c. Library Website-Update 

d. Board Terms-Planning and Zoning update 

VIII. New Business 

a. Camera Surveillance Policy 

IX. Closed Session 

5 ILCS 120 (c) (1) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel for 

the public body to determine its validity. 

X. Adjournment  

 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT 

MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE. 
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February 2022 Library Report 
 

 

LIBRARY BUSINESS 

 

News/Announcements 

• February anniversaries: Essie McMahon/Circulation, 1/22 6 years; Olivia Boyd/Youth Services 

1/21 1 year. 

 

Finances 

• Budget benchmark for 2/28/2022 is 5/6 or 83.3% of our budget should be expended. 

• The operating income year-to-date is $1,389,037 which is 106% of anticipated income. 

• Total expenses YTD for the end of February, 2022 is $1,007,138 which is 77% of the budget. 

• We received one donation in February in memory of Lucy Holbert. 

 

Professional Development 

▪ Mary attended HR Roundtable on February 15th. 

▪ Lisel attended a RAILS Youth Services Managers meeting on February 2, participated 

in the YS Forum Board Meeting on February 4, attended a webinar entitled “We Are 

Not Okay:  Library Worker Trauma Before and After COVID-19” and a RAILS webinar 

on Becoming an Upstander on February 23. 

▪ Hester & Sarah attended a Booklist webinar, “STEMinist Reads:  A Pre-K – 12 Reading 

List” on Februray 9. 

▪ Megan attended Prairie State Story League on February 11. 

 

STRATEGIC PRIORITIES 

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term 

Goals 

1. Identify necessary building improvements/maintenance and prioritize projects  

o The board will schedule a walk through to finalize any suggestions or ideas. 

 

Enhance Collaboration with Community Partners to Expand Library Programs & Services 

1. Strengthen partnerships between library staff and community members/organizations 

o The Library provided 63 curbside services and 22 notaries for the month of January. 

o SPL was the recipient of a free Winter Reading Challenge advertisement in the most 

recent edition of News Value Magazine. View HERE 

o Lisel applied for a Farny R. Wurlitzer Foundation Fund grant to bring a quarterly world 

music concert series to the library in FY 2022-23.  We will learn this May if the request was 

funded. 

 

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs 

1. Provide access to and assistance with current software applications on computers and 

devices   

2. Explore and implement technology platforms for staff that improve efficiency and increase 

collaboration 
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o Kim and Jill have begun investigating hiring a new website design specialist. Our 

current site’s hosting server is lagging and the industry standard for a website update is 

3 years.  

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals 

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising 

strategy. 

o The Friends met in person on March 1.  There will be a book sale the weekend of April 8-

9. They had two new members at the meeting.  

o They are working on an email blast and press release for Day of Giving and the Book 

sale.  

2. Explore possibilities for additional revenue streams  

o Patrons can don the latest library gear by shopping through our online eStore! 

Additional information HERE. 

 

 

Create a Cohesive Branding Strategy to Promote the Library in the Community 

1. Positive Press: 

▪ “I love the staff at Sycamore Public Library! Such a welcoming environment with 

caring employees!” 

 

2. Create and implement a plan to convey the story and value of the library 

o Social Media/ Engagement Stats: 

▪ Facebook likes: 3,390 ▪ Google Views: 5,798 

▪ Instagram followers: 1,041 ▪ Website: 8,376  

▪ Twitter followers: 792  ▪ Friends of the Library: 20 

 

Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community 

Needs 

1. Increase access points to and use of library collections, programs, and services 

 

o Work on levelling the beginning reader collection has been completed and signage 

explaining the levelling system has been added.   

o The STEAM kit collection has been well received by patrons and an additional 17 new 

STEAM kits were purchased to expand this popular collection. 

o AS is working on genrefication of the DVDs.  

 

Respectfully Submitted, 

Kim Halsey, Jeannie Barry, Jill Carter, Mary Holtrop, Samantha Sundquist and Lisel Ulaszek 
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Sycamore Library Statistics 21-Feb 22-Feb % Change
YTD    

(FY20-21)

YTD    

(FY21-22)
% Change

Library Visitors 2,935 5,881 100% 23,171 58,691 153%

Meeting Rooms Reservations 0 7 #DIV/0! 0 50 #DIV/0!

Meeting Room Attendance 0 111 #DIV/0! 0 615 #DIV/0!

Physical Items 9,550 11,173 17% 82,372 120,834 47%

E-Resources 2,722 1,347 -51% 30,791 26,100 -15%

Total Circulation 12,272 12,520 2% 146,163 146,934 1%

Resident Cards 6,328 5,844 -8% 6,328 5,844

Non-Resident Cards 314 333 6% 314 333

Total Library Cards 6,642 6,177 -7% 6,642 6,177

Reference Questions  486 569 17% 5,662 7,280 29%

1:1's 0 1 #DIV/0! 12 11 -8%

Programs 50 44 -12% 442 428 -3%

Program Attendees 658 738 12% 7,166 6,402 -11%

Outreach Events 0 2 #DIV/0! 12 20 67%

Outreach Attendees 0 148 #DIV/0! 165 2,542 1441%

Computer Users 114 356 212% 1,345 3,917 191%

Wi-Fi Connections 793 947 19% 7,608 7,292 -4%

Database Sessions 3,102 1,881 -39% 29,573 20,767 -30%

Website Hits 11,168 8,376 -25% 93,413 95,732 2%

Facebook Likes 3,209 3,390 6% 30,983 33,210 7%

Instagram Followers 974 1,041 7% 974 1,041

Twitter Followers 787 792 1% 787 792

Visitors & Room Usage

Circulation & Use

PR & Marketing

Computers & Technology 

Programs

Reference Questions & 1:1's

Library Cards
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 11:23 AM

 02/25/22
 Sycamore Public Library

 Bills List

February 2022

Vendor Total Purpose

Amazon.Com 1,555.10 Misc charges

Angela Carter 360.00 Musical Mornings March-August 2022

Baker & Taylor - Adult Acct 1,036.96 Adult books

Baker & Taylor - Childrens 895.92 Youth books

Bankcard Processing Center 1,542.93 Misc charges

Banner Up 30.00 Name badges

Banner Up 16.50 Name badges

Blackstone Publishing 658.07 Audio books 

Blue Cross Blue shield 2446.37 Health Insurance

Blue Cross Blue shield 150.75 Health Insurance

Cengage Learning 375.18 Large print books

Children's Plus Inc. 67.17 Youth books

City of Sycamore IMRF 5104.71 IMRF

CMS Medicare 553.5 Health Insurance

Dave DiNaso 375.00 Youth Program

DeKalb Adcancement Technology Authority2,320.00 Fiber Optic for NIU Net

DEMCO 776.47 Tech Services supplies

Emily Delegatto 45.00 February treats

Erica Bough 175.00 Adult program

Findaway LLC 167.94 Youth media

Findaway LLC 428.39 Playaways

Friends of Sycamore Library 320.45 Book sales

Glowby the Bubbler 315.00 Youth Program

J & J Handyman 1,295.00 Contract Cleaning

Jackson-Hirsh 133.75 laminator

Karina Yan Glaser 350.00 Youth Program

Le Print Express 4,318.60 Newsletter

Leonardomusic 395.00 Youth Program

Linda Gederer-Gibson 50.00 Adult program

Mary Holtrop 9.77 Paper goods

Midwest Tape 1,027.42 Hoopla checkouts

NCPERS 80 Life Insurance

NiCor Gas 1,518.37 Utilities

Northern Illinois University 360.00 NIU Net

OverDrive, Inc 3,497.45 Youth Eresources

Principal 94.79 Health Insurance

Reaching Across Illinois Library System200.00 Illinois presents

Scholastic Library Publishing 134.57 Youth books

Scholastic, Inc 38.57 Youth books

Service Concepts, Inc. 1,443.75 Service contract

Silver Scripts 6.9 Health Insurance

Silver Scripts 27.1 Health Insurance

Soft Water City 60.75 Bottled water

Tammy Johnston 54.36 ILL postage and Program supplies

The Library Store 27.74 Tech Services supplies

T-Rexplorers 420.00 Youth Program

35,260.30  Page 1 of 15



 Sycamore Public Library

 Special Income / Expense - Monthly vs YTD
 February 2022

Feb 22 May '21 - Feb 22

Other Income/Expense

Other Income

DONATIONS

4300 · Building Fund Donations 30 300

Total DONATIONS 30 300

IMPACT FEE ACCT

4400 · Impact Fees 0 10,224

Total IMPACT FEE ACCT 0 10,224

INTEREST INCOME

4600 · Money Market Restricted 3 27

4610 · Impact Fees Savings 1 7

4630 · Special Reserve Fund 13 142

Total INTEREST INCOME 17 176

Total Other Income 47 10,700

Net Other Income 47 10,700

Net Income 47 10,700

 Page 1 of 1 For Management Purposes Only 6



 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 February 2022

Feb 22 May '21 - Feb 22

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 0 4

3700.02 · Money Market Operating 18 206

3700.03 · Money Market Contingency & Bldg 3 37

3700.05 · First Midwest EPay Savings 0 0

Total 3700 · Interest 21 247

Total ACCT EARNINGS 21 247

GRANTS

3900 · Per Capita 0 25,841

Total GRANTS 0 25,841

MISCELLANEOUS REVENUE

3800 · Donation Jar 75 848

3810 · Meeting room fees 120 370

3830 · Sycamore Library Fund - DCCF 0 1,083

3840 · Lillian Boynton Book  Fund 0 6,321

3870 · OCLC-ILL Fees 0 35

3880 · Restricted Income 250 57,526

Total MISCELLANEOUS REVENUE 445 66,183

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 76 1,275

3600 · Fines - Other 1,303 7,929

Total 3600 · Fines 1,379 9,204

3620 · Sales

3620.01 · Merchandise sales 0 300

3620.02 · Friends Book Sale 338 400

3620 · Sales - Other 0 149

Total 3620 · Sales 338 849

3630 · Non-Resident Fee Cards 992 7,655

3650 · Copies/Printing

3650.01 · Scan Station Income 59 741

3650 · Copies/Printing - Other 666 1,801

Total 3650 · Copies/Printing 725 2,542

Total OPERATIONS 3,434 20,250

TAX REVENUE

3400 · PPR Tax 0 112,409

3410 · Property 0 1,164,107

Total TAX REVENUE 0 1,276,516

Total Income 3,900 1,389,037

Gross Profit 3,900 1,389,037

Expense

 Page 1 of 4 For management purposes only 7



 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 February 2022

Feb 22 May '21 - Feb 22

ADMINISTRATION

8200 · Memberships & Commissions 0 2,377

8211 · Legal fees 0 675

8212 · Hiring & Placement 0 330

8213 · LIMRiCC Unemployment Insurance 0 614

8214 · Professional Development 0 2,158

8215 · PR/Publicity 4,743 22,043

8216 · Mileage Reimbursement 0 90

8217 · Postage & Shipping 65 1,076

8219 · Insurance 0 21,560

8220 · Lost and Damage Materials 0 131

8221 · Friends Book Sale 320 726

Total ADMINISTRATION 5,128 51,780

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 420 3,832

8312 · Cleaning Service 1,295 12,950

8313 · Elevator 0 3,404

8314 · HVAC Maintenance 1,444 2,888

8316 · Alarm Service/Security 0 3,440

8317 · Besam - Automatic Door 0 800

Total CONTRACTUAL SERVICES 3,159 27,314

FURNISHINGS

8410 · Equipment/Furniture -192 1,118

Total FURNISHINGS -192 1,118

MAINTENANCE

8420 · Building 325 9,470

8421 · Equipment 0 595

8424 · Trash 0 1,036

Total MAINTENANCE 325 11,101

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 0 387

8203.03 · Adult Books 1,432 37,443

8203.07 · Adult Multimedia 1,249 7,994

Total Adult Materials 2,681 45,824

Children's Materials

8201.04 · Child and Teen Foreign Language 37 381

8201.06 · Child and Teen Books 1,116 16,114

8201.07 · Child and Teen Multimedia 708 4,494

Total Children's Materials 1,861 20,989

8204 · Periodicals 40 4,192

8205 · Lillian Boynton Book Fund 0 5,275

8206 · E-Resources 4,525 22,375

8207 · Automated Subscriptions 0 13,861

 Page 2 of 4 For management purposes only 8



 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 February 2022

Feb 22 May '21 - Feb 22

Total MATERIALS 9,107 112,516

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 72 545

8602 · Contingency 190 1,904

8603 · Refunds & Lost Books 0 70

8610 · Restrict Expenses 0 8,514

Total MISCELLANEOUS EXPENSES 262 11,033

MORTGAGE

8611 · Library Mortgage Debt 2,736 27,173

8612 · Mortgage debt-interest 387 4,054

Total MORTGAGE 3,123 31,227

PROGRAMS

Adult

8303.01 · Programming 225 8,859

8303.02 · Supplies 0 59

Total Adult 225 8,918

Children

8301.01 · Programming 2,135 8,165

8301.02 · Supplies 0 64

Total Children 2,135 8,229

Total PROGRAMS 2,360 17,147

SUPPLIES

8400 · Office

8400.01 · Customer Relations 43 802

8400 · Office - Other 342 3,359

Total 8400 · Office 385 4,161

8401 · Materials and Collections 825 1,590

8402 · Janitorial 18 1,471

Total SUPPLIES 1,228 7,222

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 0 16,850

8330.02 · Tech Maintenance/Supplies 0 16,572

8330.03 · Telecommunications 2,690 5,164

8330.04 · Software 0 2,616

8330.06 · Technical Support 0 11,489

8330.07 · Hardware/Equipment 0 8,968

Total TECHNOLOGY 2,690 61,659

UTILITIES

8432 · Gas 1,518 6,693

Total UTILITIES 1,518 6,693

WAGE EXPENSES

8100 · Gross Wages 49,938 543,206

8101.1 · Paid Time Off Wages 932 11,628

8101.3 · Bonuses 0 2,000
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 February 2022

Feb 22 May '21 - Feb 22

8170 · Payroll Fees 521 2,968

8171 · FICA 3,113 34,166

8173 · IMRF 3,248 43,042

8175 · Health Insurance 2,845 23,327

8177 · Medicare 728 7,991

Total WAGE EXPENSES 61,325 668,328

Total Expense 90,033 1,007,138

Net Ordinary Income -86,133 381,899

Net Income -86,133 381,899
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2021 through April 2022

May '21 - Apr 22 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 4 5 -1 80%

3700.02 · Money Market Operating 206 1,500 -1,294 14%

3700.03 · Money Market Contingency & Bldg 37 500 -463 7%

3700.05 · First Midwest EPay Savings 0

Total 3700 · Interest 247 2,005 -1,758 12%

Total ACCT EARNINGS 247 2,005 -1,758 12%

GRANTS

3900 · Per Capita 25,841 25,836 5 100%

Total GRANTS 25,841 25,836 5 100%

MISCELLANEOUS REVENUE

3800 · Donation Jar 848 800 48 106%

3810 · Meeting room fees 370 1,000 -630 37%

3820 · County Law Library Revenue 0 0 0 0%

3830 · Sycamore Library Fund - DCCF 1,083 1,083 0 100%

3840 · Lillian Boynton Book  Fund 6,321 6,321 0 100%

3870 · OCLC-ILL Fees 35

3880 · Restricted Income 57,526 7,000 50,526 822%

Total MISCELLANEOUS REVENUE 66,183 16,204 49,979 408%

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 1,275 1,700 -425 75%

3600 · Fines - Other 7,929 7,000 929 113%

Total 3600 · Fines 9,204 8,700 504 106%

3620 · Sales

3620.01 · Merchandise sales 300 500 -200 60%

3620.02 · Friends Book Sale 400 4,000 -3,600 10%

3620 · Sales - Other 149

Total 3620 · Sales 849 4,500 -3,651 19%

3630 · Non-Resident Fee Cards 7,655 8,500 -845 90%

3650 · Copies/Printing

3650.01 · Scan Station Income 741 1,050 -309 71%

3650 · Copies/Printing - Other 1,801 5,200 -3,399 35%

Total 3650 · Copies/Printing 2,542 6,250 -3,708 41%

Total OPERATIONS 20,250 27,950 -7,700 72%

TAX REVENUE

3400 · PPR Tax 112,409 65,000 47,409 173%

3410 · Property 1,164,107 1,168,703 -4,596 100%

Total TAX REVENUE 1,276,516 1,233,703 42,813 103%

Total Income 1,389,037 1,305,698 83,339 106%

Gross Profit 1,389,037 1,305,698 83,339 106%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2021 through April 2022

May '21 - Apr 22 Budget $ Over Budget % of Budget

Expense

ADMINISTRATION

8200 · Memberships & Commissions 2,377 2,500 -123 95%

8210 · Audit Fees 0 4,102 -4,102 0%

8211 · Legal fees 675 2,000 -1,325 34%

8212 · Hiring & Placement 330 200 130 165%

8213 · LIMRiCC Unemployment Insurance 614 1,400 -786 44%

8214 · Professional Development 2,158 3,900 -1,742 55%

8215 · PR/Publicity 22,043 21,500 543 103%

8216 · Mileage Reimbursement 90 1,500 -1,410 6%

8217 · Postage & Shipping 1,076 1,500 -424 72%

8219 · Insurance 21,560 21,000 560 103%

8220 · Lost and Damage Materials 131

8221 · Friends Book Sale 726

Total ADMINISTRATION 51,780 59,602 -7,822 87%

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 3,832 5,600 -1,768 68%

8310 · Photocopiers 0 2,100 -2,100 0%

8311 · Pest Control 0 500 -500 0%

8312 · Cleaning Service 12,950 15,540 -2,590 83%

8313 · Elevator 3,404 3,726 -322 91%

8314 · HVAC Maintenance 2,888 6,003 -3,115 48%

8316 · Alarm Service/Security 3,440 4,900 -1,460 70%

8317 · Besam - Automatic Door 800 770 30 104%

Total CONTRACTUAL SERVICES 27,314 39,139 -11,825 70%

FURNISHINGS

8410 · Equipment/Furniture 1,118 3,308 -2,190 34%

Total FURNISHINGS 1,118 3,308 -2,190 34%

MAINTENANCE

8420 · Building 9,470 20,000 -10,530 47%

8421 · Equipment 595 1,500 -905 40%

8422 · Grounds 0 3,000 -3,000 0%

8424 · Trash 1,036 1,500 -464 69%

Total MAINTENANCE 11,101 26,000 -14,899 43%

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 387 500 -113 77%

8203.03 · Adult Books 37,443 41,500 -4,057 90%

8203.07 · Adult Multimedia 7,994 16,000 -8,006 50%

Total Adult Materials 45,824 58,000 -12,176 79%

Children's Materials

8201.04 · Child and Teen Foreign Language 381 500 -119 76%

8201.06 · Child and Teen Books 16,114 22,000 -5,886 73%

8201.07 · Child and Teen Multimedia 4,494 4,500 -6 100%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2021 through April 2022

May '21 - Apr 22 Budget $ Over Budget % of Budget

Total Children's Materials 20,989 27,000 -6,011 78%

8204 · Periodicals 4,192 5,000 -808 84%

8205 · Lillian Boynton Book Fund 5,275 6,248 -973 84%

8206 · E-Resources 22,375 23,000 -625 97%

8207 · Automated Subscriptions 13,861 23,800 -9,939 58%

Total MATERIALS 112,516 143,048 -30,532 79%

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 545 900 -355 61%

8602 · Contingency 1,904 2,000 -96 95%

8603 · Refunds & Lost Books 70

8604 · Consultant/Outside Services 0 5,000 -5,000 0%

8606 · Capital Improvment 0 17,000 -17,000 0%

8610 · Restrict Expenses 8,514 8,000 514 106%

Total MISCELLANEOUS EXPENSES 11,033 32,900 -21,867 34%

MORTGAGE

8611 · Library Mortgage Debt 27,173 29,000 -1,827 94%

8612 · Mortgage debt-interest 4,054 6,300 -2,246 64%

Total MORTGAGE 31,227 35,300 -4,073 88%

PROGRAMS

Adult

8303.01 · Programming 8,859 10,000 -1,141 89%

8303.02 · Supplies 59

Total Adult 8,918 10,000 -1,082 89%

Children

8301.01 · Programming 8,165 10,000 -1,835 82%

8301.02 · Supplies 64

Total Children 8,229 10,000 -1,771 82%

Total PROGRAMS 17,147 20,000 -2,853 86%

SUPPLIES

8400 · Office

8400.01 · Customer Relations 802 1,000 -198 80%

8400 · Office - Other 3,359 4,000 -641 84%

Total 8400 · Office 4,161 5,000 -839 83%

8401 · Materials and Collections 1,590 3,500 -1,910 45%

8402 · Janitorial 1,471 2,800 -1,329 53%

Total SUPPLIES 7,222 11,300 -4,078 64%

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 16,850 23,000 -6,150 73%

8330.02 · Tech Maintenance/Supplies 16,572 14,000 2,572 118%

8330.03 · Telecommunications 5,164 4,000 1,164 129%

8330.04 · Software 2,616 500 2,116 523%

8330.06 · Technical Support 11,489 12,500 -1,011 92%

8330.07 · Hardware/Equipment 8,968 10,000 -1,032 90%

Total TECHNOLOGY 61,659 64,000 -2,341 96%

 Page 3 of 4 For management purposes only 13



 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2021 through April 2022

May '21 - Apr 22 Budget $ Over Budget % of Budget

UTILITIES

8432 · Gas 6,693 5,300 1,393 126%

Total UTILITIES 6,693 5,300 1,393 126%

WAGE EXPENSES

8100 · Gross Wages 543,206 696,500 -153,294 78%

8101.1 · Paid Time Off Wages 11,628 14,000 -2,372 83%

8101.3 · Bonuses 2,000

8170 · Payroll Fees 2,968 3,400 -432 87%

8171 · FICA 34,166 53,000 -18,834 64%

8173 · IMRF 43,042 56,000 -12,958 77%

8175 · Health Insurance 23,327 45,320 -21,993 51%

8177 · Medicare 7,991

Total WAGE EXPENSES 668,328 868,220 -199,892 77%

Total Expense 1,007,138 1,308,117 -300,979 77%

Net Ordinary Income 381,899 -2,419 384,318 -15,787%

381,899 -2,419 384,318 -15,787%
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 Sycamore Public Library

 Balance Sheet
 As of February 28, 2022

Feb 28, 22

ASSETS

Current Assets

Checking/Savings

1011 · Operating Checking 1,689

1020 · Library Cash on Hand 213

1028 · Impact Fees Savings Account 84,953

1031 · Special Reserve Fund Money Mkt

1031.01 · SR Window Fund 1,481

1031 · Special Reserve Fund Money Mkt - Other 425,345

Total 1031 · Special Reserve Fund Money Mkt 426,826

1075 · 1st Mid Operating Money Market 546,746

1076 · 1st Mid RestrictedOperating MM 97,819

1078 · 1st Mid Contingency & Bldg MM 109,570

1080 · 1st Midwest Epay Savings 493

Total Checking/Savings 1,268,309

Accounts Receivable

ACCOUNTS RECEIVABLE

1220 · Property Tax Receivables 1,157,688

Total ACCOUNTS RECEIVABLE 1,157,688

Total Accounts Receivable 1,157,688

Other Current Assets

INVESTMENTS

1310 · B & R Hackett Endowment Fund 164,944

Total INVESTMENTS 164,944

1069 · Grant Receivables 48,610

Total Other Current Assets 213,554

Total Current Assets 2,639,551

Fixed Assets

FIXED ASSETS

1410 · BUILDING 5,667,276

1420 · LAND 114,391

1430 · EQUIPMENT 1,686,305

1440 · ACCUMULATED DEPRECIATION -4,389,572

Total FIXED ASSETS 3,078,400

1435 · Construction in Progress 62,261

Total Fixed Assets 3,140,661

Other Assets

1900 · Deferred Outflows 98,459

Total Other Assets 98,459

TOTAL ASSETS 5,878,671

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable 17,055
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 Sycamore Public Library

 Balance Sheet
 As of February 28, 2022

Feb 28, 22

Total Accounts Payable 17,055

Other Current Liabilities

2100 · Payroll Liabilities

2130 · Federal p/r tax payable 535

2140 · IL p/r tax payable 196

2160 · IMRF Withholdings -484

2162 · Health Insurance W/H -7,780

2171 · NCPER Withholdings 416

2173 · Dental Vision, Life Withholding 1,551

2175 · YMCA Membership 464

2100 · Payroll Liabilities - Other 54

Total 2100 · Payroll Liabilities -5,048

2210 · A/P 0

2270 · Unclaimed Property 1,203

2280 · Deferred Property Taxes 1,157,687

2290 · Compensated Absences 50,362

Total Other Current Liabilities 1,204,204

Total Current Liabilities 1,221,259

Long Term Liabilities

2295 · Net Pension Liability 105,291

2555 · Loan - Construction 252,432

2900 · Deferred Inflows 145,229

Total Long Term Liabilities 502,952

Total Liabilities 1,724,211

Equity

2940 · Retained Earnings 3,761,855

Net Income 392,603

Total Equity 4,154,458

TOTAL LIABILITIES & EQUITY 5,878,669
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Finance Notes February 2022 

 

1) There were no additional deposits in the month of February.   

 

2) At the end of February, we should have expensed 3/4 of our 

budget or 83.3%. We have expensed 77%. 

 

3) Contracts February:  

 This past month we have reviewed the databases and contracts, 

 investigating the cost, usage and content available. At this time will 

 not be renewing Creative Bug and True Flix due to low usage.   

 

 We discovered a contract signed in 2017 for Fiber Optic lines for the 

 NIU net auto renewed due to the company sending the renewal 

 notice to an old director’s email. The contract expires in December 

 2022.  We are questioning if we need this service since we have 

 fiber optic lines through Metronet.  Mary has reached out to NIU Net 

 and CMJ Technology to see if the Fiber Optic lines we have 

 through Metronet is sufficient and we can cancel this contract in 

 December of this year. 

 

4) We received 1 donation in the month of February: 

Anonymous donator In memory of Lucy Holbert. 

 

5) Due to the inflation rate over the past several months which has 

and continues to have a serious impact on some of our budget 

lines, specifically utilities, health insurance, insurance and materials; 

we will be reviewing the budget for FY23 prior to the April meeting. 

We may need to adjust some budget lines in anticipation of 

continued significant increases in cost.  
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February 8, 2022 

SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Regular Meeting 5:30 p.m. via Remote Access/TEAMS 

 

I. Call to Order 

Melissa Smith called the meeting to order at 5:32 p.m. 

Trustees Present:  Jan Benson, Elizabeth Coats, Nancy Copple, Melissa Kendzora-

Smith, Eric Anstedt, Eamon Verdone and Alex Wall 

Trustees Absent: K. VonSchnase, Kevin White 

Staff Members Present: Director, Kim Halsey; Business Manager, Mary Holtrop. 

Visitors Present:  

 

II. Changes to and Approval of the Agenda 

Item VIII A-Patron Incident was added to the agenda for discussion. J. Benson 

moved and E. Coats second the motion to approve the agenda as amended. 7 

ayes, 0 nays. The motion carried. 

 

III. Public Comment 

There was no public comment. 

 

IV. Announcements 

The Personnel Committee needs to meet to start the Director review process. E. 

Verdone will send M. Holtrop possible dates and times.  

 

V. Library and Trustee Reports 

a. M. Holtrop reviewed the treasurer report.  J. Benson moved and E. Verdone 

second the motion to approve the treasurer report.  7 ayes, 0 nays. The motion 

carried.  

b. Business Managers report: There was no additional report. 

c. Library Report: No additional questions or comments. 

d. Friends of the Library: J. Benson reported the Friends met remotely via Zoom.  

The Friends discussed the next mini book sale to be held in April.  The Friends 

discussed National Library Week, membership drive, weekly donations and The 

Day Giving in May.  The Friends donated $1000 to the Youth and Adult Services 

departments for needed program materials.  

VI.      Consent Agenda 

a. Regular meeting minutes of January 11, 2022. 

b. January 2022 bills for approval.  E. Coats moved and E. Verdone seconded 

the motion to approve the consent agenda. 7 ayes, 0 nays. The motion 

carried. 
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VII.      Old Business: 

a. Space Planning Project: K. Halsey shared that she will be reaching out to Jeff 

Keppler to meet with the board during the walk through to address any 

questions the board may have.  At this time the board feels that the plan 

was agreed and voted on and other than strong significant concerns, there 

will not be any major changes. K. Halsey asked the board to send her 

available dates and times for the walk through.   

b. Update: Covid Guidelines, Programs, Building, etc.: An updated policy and 

guidelines were sent to the board.  K. Halsey made some adjustments to the 

original policy and discussed the guidelines.  N. Copple moved and E. 

Anstedt second the motion to approved the changes to the COVID policy.  

7 ayes, 0 nays. The motion carried.   

c. Library Website: K. Halsey shared that the current Library website has run its 

course.  Halsey and J. Carter have met with two local companies to get 

design ideas and quotes.  Halsey gave a review of each company.  Halsey 

stated the concern is the long-term impact on the budget. One company 

included support in needed and necessary changes that may over the next 

several years in their quote.  Halsey will report back to the board with a final 

decision. 

 

VIII.      New Business:  

a. Board Terms: E. Anstedt stated he will be stepping down from the Board at 

the end of April.  N. Copple stated she will remain on the board and E. Coats 

stated she will serve one more term.  K. Halsey will reach out to Mayor Braser 

for recommendations for possible board members.  N. Copple agreed to 

represent the board on the City Zoning and Planning committee.  

b. Meeting with City Manager, Michael Hall: K. Halsey reported she met with 

new City Manager, Michael Hall and gave him a tour of the Library.  They 

discussed future collaboration of local entities for city wide events and 

programs.  With Michael Hall’s previous experience in library building 

projects they also discussed fund raising ideas.  

c. License Plate Sticker Program: K. Halsey shared she has researched some 

methods which the library could sell License plate stickers to members of the 

community at the service desk.  At this time, we offer Voter registration and 

Notary services at no cost to the patron.  A service fee will be applied to this 

service. The board agreed this would be a good service to provide as it will 

be a convivence to the patrons as well as a way to get patrons in the door.  

K. Halsey will report back next month.  

d. Patron matter: This was discussed in closed session.  

 

IX. Closed Session: 

   5ILCS 120 (c) (1) The appointment, employment, compensation, discipline          

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel for 

the public body to determine its validity.   
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E. Coats moved and E. Verdone second the motion to go into closed session 

to discuss a patron matter. 7 ayes, 0 Nays. The motion carried. The Board 

moved into closed session at 6:04. P.m. 

 

The board returned to open session at 6:30 p.m. There was no action taken at 

this time.  

 

Xll. Adjournment 

 

Melissa Smith adjourned the meeting at 6:32 p.m. 

 

Respectfully Submitted, 

 

Elizabeth Coats, Board Secretary 

 

Mary Holtrop, Business Manager, Secretary pro temp 
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SYCAMORE PUBLIC LIBRARY 
BOARD OF TRUSTEES 

Personnel Committee Meeting 
Online Microsoft Teams 

February 25, 2022 
 

 
 

I. Call to order:  Eamon Verdone called the meeting to order at 1:02 p.m. 
Present: Jan Benson, Elizabeth Coats, Melissa Kendzora-Smith, Eamon Verdone and 
Alex Wall 

 
II. Changes to and Approval of agenda 

Melissa Kendzora-Smith made a motion to approve the agenda. Elizabeth Coats 
seconded. The motion passed. 

 
III. Old Business 

None 
 

IV. New Business 
The committee reviewed last year’s process for the library director review.  
Then the plans for the 2022 review process were put in place. The  
findings/recommendations of the personnel committee will be presented to the 
Board at the April 12, 2022 meeting in closed session.  

 
V. Adjournment 

The meeting was adjourned at 1:34 p.m. 
 

 
Respectfully submitted, 
 
 
Elizabeth Coats, Board Secretary 
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