SYCAMORE PUBLIC LIBRARY
Agenda BOARD OF TRUSTEES MEETING
Date: January 11, 2022 5:30 p.m.

Microsoft Teams Video/Audio Conference
Email maryh@sycamorelibrary.org by 3pm on January 11th, 2022 for the meeting link
Due to the increase of positive COVID-19 cases and the substantial risk in DeKalb County, the August 10, 2021 Board of Trustees
will be held remotely. The decision to hold a remote meeting and allow for remote attendance may be made but is dependent
upon localized circumstances, finding that an in-person meeting is not practical or prudent because of a government mandate,
disaster, or public health risk.

L. Call to Order
Il Changes to and Approval of Agenda
. Public Comment
V. Announcements:
V. Library & Trustee Reports:
a. Treasurer's Report for December 2021
b. Business Manager's Report for December 2021
c. Library Report for December 2021
d. Friends of the Library report
VL. Consent Agenda-Board Approval Required
a. Regular Meeting Minutes, December 14, 2021
b. December 2021 bills for approval
VII. Old Business
a. Discussion: Space planning project
b. Update: Covid Guidelines, Programs, Building efc.
VIII. New Business
IX. Closed Session

SILCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.

X. Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT
MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.

Next Meeting: Tuesday, February 8, 2022 at 5:30 p.m.
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m December 2021 Library Report

LIBRARY BUSINESS

News/Announcements
e December anniversaries: There were no anniversaries in December.

e Youth and Teen staff have completed the interview process for the Library Assistant
position. The candidate is scheduled to start on January 6, 2022.

Finances

e Budget benchmark for 12/31/2021 is 2/3 or 66.64% of our budget should be expended.

e The operating income year-to-date is $1,383,472 which is 106% of antficipated income.

e Total expenses YTD for the end of December, 2021 is $829,528 which is 63% of the budget.

e Wereceived four donations in December: Yvonne Johnson, for the library; Tom and Marilyn
Oestreicher, for the Library; The Cave Family, in memory of Mindy Cave and Sara and
Dana Atkins, in honor of their parents Bob and Jelmir Atkins.

Professional Development
o Jillattended, “Instagram Basics For Libraries,” through Niche Academy.

o Sam attended a few EDI webinars on Cultural Competence, Implicit Bias, and Identifying
Microaggresions.

STRATEGIC PRIORITIES

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term
Goals

1. Identify necessary building improvements/maintenance and prioritize projects

o Kim discussed concerns about the previous space plan with managers and will seek
Board approval to meet with the architect.

Enhance Collaboration with Community Partners to Expand Library Programs & Services
1. Strengthen partnerships between library staff and community members/organizations

o The Library provided 53 curbside services and 5 notaries for the month of December.
o Adult Services is now selecting items for Opportunity House to pick up bi-weekly.
o Kim and lJill attended the Sycamore Chamber of Commerce Holiday Reception

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs

1. Provide access to and assistance with current software applications on computers and
devices

2. Explore and implement technology platforms for staff that improve efficiency and increase
collaboration
Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising
strategy.
o President Keith Salis and Vice President Emily Delegatto met with Kim and Mary to
discuss the future plans for the Friends greup.



2. Explore possibilities for additional revenue streams

o Patrons can don the latest library gear by shopping through our online eStore!
Additional information HERE.

Create a Cohesive Branding Strategy to Promote the Library in the Community

1.

Positive Press: “ | received mine today[Adult Services Cozy Binge Bag]. Such a treat,
planning on spending some cozy time reading and sipping hot chocolate with the candle
burning bright. Such a great way to destress and have some time for myself.
Create and implement a plan to convey the story and value of the library
o Social media stafs:

= Facebook likes: 3,364 = Twitter followers: 790

= Instagram followers: 1,038 » Friends of the Library: 20

= Website: 8,077
The Library participated in a “Social Media Once Over” opportunity offered by DCNP and
the University Honors Program at Northern lllinois University. This was a free learning
opportunity for Honors students and a way for us to gain unbiased, honest, and authentic

feedback in a social media audit(please note this is not a professional audit). The result
were overwhelmingly positive and can be found in detail HERE.

Cultivate Dynamic Collections, Programs, and Services that are Responsive o Community
Needs

1.
2.

Reorganize collections using the bookstore (genre) model
Increase access points to and use of library collections, programs, and services

o Staff have received positive feedback from patrons about Literacy Lane, our story trail
project that debuted this month. 10 people scanned the QR code to let us know they
visited Literacy Lane between 11/30/21 - 12/26/21. Sycamore Park District will provide
the content for January 2022 which will focus on the Winter Olympics. During Feburary,
Youth Services will feature a story that helps celebrate Black History Month.

o Work on the levelling of the beginning readers project is expected to be completed by
the end of January. Each item in this collection has received a guided reading level
and a color category on the spine which helps readers locate books at their reading
level.

o Youth & Teen Services staff are finding success offering several quarterly family
programs and plan to continue with this model. Successful programs this fall/early
winter have included Make Your Own Fairy Garden, Make Your Own Gnome, and Last
Minute Gift. These programs are offered on a weeknight or Sunday afternoons to allow
working parents/adults to participate.

o Work continues on labelling series books in the juvenile fiction collection to further assist
patrons in finding the next book they want to read in a series.

o Adult Services had very successful ‘Hygge Holiday' themed programming. 48 patrons
signed up to receive curated Cozy Binge Bings based upon their personal interests, that
all include 2-3 materials from our collection plus a gift bag with cozy-themed items. We
sold out of all the spots and have heard high praises of our Adult-services-promoting
program. Patrons came back to tell Adult staff how much they loved their suggested
items and that they can’t wait to use our reader’s advisory services again.

Respectfully Submitted,
Kim Halsey, Jeannie Barry, Jill Carter, Mary Holfrgp, Samantha Sundquist and Lisel Ulaszek


https://www.sycamorelibrary.org/sycamore-library-e-store/
file://///splsvr9/documents/Events%20and%20Marketing/Sycamore%20Library%20SM%20Audit_2021.pdf

g Qe YTD YTD
Sycamore Library Statistics 20-Dec | 21-Dec (% Change (FY20-21) | (FY21-22) % Change
Visitors & Room Usage
Library Visitors 0 5,399 #DIV/0! 22,970 53,669 134%
Meeting Rooms Reservations 0 5 #DIV/0! 0 50 #DIV/0!
Meeting Room Attendance 0 65 #DIV/0! 0 504 #DIV/0!
Circulation & Use
Physical Items 6,998 11,011 57% 65,545 98,407 50%
E-Resources 2,789 2,286 -18% 25,056 22,109 -12%
Total Circulation 9.787 13,297 36% 123,601 120,516 -2%
Library Cards
Resident Cards 6,305 5,788 -8% 6,305 5,788
Non-Resident Cards 313 328 5% 313 328
Total Library Cards 6,618 6,116 -8% 6,618 6,116
Reference Questions & 1:1's
Reference Questions 363 524 44% 4,832 6,136 27%
1:1's 2 3 50% 8 2 13%
Programs
Programs 47 43 -9% 344 357 4%
Program Attendees 655 609 -7% 5,435 5,509 1%
Oufreach Events 0 1 #DIV/0! 10 18 80%
Outreach Attendees 0 170 #DIV/0! 105 2,394 2180%
Computers & Technology
Computer Users 7 319 4457% 1,205 3,241 169%
Wi-Fi Connections 564 834 48% 7,154 5,497 -23%
Database Sessions 2,425 1,800 -26% 23,266 17,271 -26%
PR & Marketing
Website Hits 8,549 8,077 -6% 72,438 78,132 8%
Facebook Likes 3.159 3,364 6% 24,578 26,441 8%
Instagram Followers 885 1,038 17% 885 1.038
Twitter Followers 766 790 3% 766 790




Sycamore Public Library

Balance Sheet
As of December 31, 2021

ASSETS
Current Assets
Checking/Savings
1011 - Operating Checking
1020 - Library Cash on Hand
1028 -Impact Fees Savings Account
1031 - Special Reserve Fund Money Mkt
1031.01 - SR Window Fund
1031 - Special Reserve Fund Money Mkt - Other
Total 1031 - Special Reserve Fund Money Mkt
1075 - 1st Mid Operating Money Market
1076 - 1st Mid RestrictedOperating MM
1078 - 1st Mid Contingency & Bldg MM
1080 - 1st Midwest Epay Savings
Total Checking/Savings
Accounfs Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables
Total ACCOUNTS RECEIVABLE
Total Accounts Receivable
Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund
Total INVESTMENTS
1069 - Grant Receivables
Total Other Current Assets
Total Current Assefts
Fixed Assets
FIXED ASSETS
1410 - BUILDING
1420 -LAND
1430 - EQUIPMENT
1440 - ACCUMULATED DEPRECIATION
Total FIXED ASSETS
1435 - Construction in Progress
Total Fixed Assets
Other Assets
1900 - Deferred Outflows
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities

Current Liabilities

For Management Purposes Only

Dec 31, 21

-19,202
213
82,512

1,481
425,258
426,739
755,497

97.813
109.563
493
1,453,628

1,157,688
1,157,688
1,157,688

164,944
164,944
48,610
213,554
2,824,870

5,667,276
114,391
1,686,305
-4,389,572
3,078,400
62,261
3,140,661

98,459

98,459
6,063,990
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Sycamore Public Library

Balance Sheet
As of December 31, 2021

Accounts Payable
2000 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
2100 - Payroll Liabilities
2130 - Federal p/r tax payable
2140 -IL p/r tax payable
2160 -IMRF Withholdings
2162 - Health Insurance W/H
2171 - NCPER Withholdings
2173 - Dental Vision, Life Withholding
2175 - YMCA Membership
2100 - Payroll Liabilities - Other
Total 2100 - Payroll Liabilities
2210 - A/P
2270 - Unclaimed Property
2280 - Deferred Property Taxes
2290 - Compensated Absences
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
2295 - Net Pension Liability
2555 - Loan - Construction
2900 - Deferred Inflows
Total Long Term Liabilities
Total Liabilities
Equity
2940 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

For Management Purposes Only

Dec 31, 21

27,882
27,882

535
178
-484
-8,128
416
1,551
323
54

-5,655

0

1,203
1,157,687
50,362
1,203,697
1,231,579

105,291
252,432
145,229
502,952
1,734,531

3,761,855
567,600

4,329,455
6,063,986
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12:13 PM Sycamore Public Library
12/31/21

Bills List
December 2021

Vendor Total Purpose
Aloha Chicago Entertainment 500.00  Adult program
Amazon.Com 2,089.75  Misc charges
Arthur J. Gallagher Risk Management Svcs 1,352.00 Workman's Comp Insurance
Baker & Taylor - Adult Acct 735.09  Adult books
Baker & Taylor - Childrens 2,469.40  Youth books
Bankcard Processing Center 1,408.83  Misc charges
Blackstone Publishing 246.32  Audio books
Blue Cross Blue Shield 150.75  Medicare insurance
Blue Cross Blue Shield 3098.04 Health insurance
Brainfuse, Inc. 2,900.00 Database
Chicago Tribune 113.42  Newspaper
City of Sycamore IMRF 8825.13  IMRF
Crescent Electric 251.96  Heater and wire and bulbs
Emily Delegatto 45.00 December treats
IntelliCorp 32.90 Background check
J & J Handyman 1,295.00 Contract cleaning
Libraries of lllinois Risk Agency 19.287.00  Property Insurance
Mary Holtrop 17.41 envelopes, dish towels
Mary Holtrop 10.98  Cards
Metronet 235.33  Internet
Midwest Tape 991.32 Hoopla Eresources
NCPERS 80 Life insurance
NiCor Gas 1,185.45  Utilities
Penworthy 186.69  Youth books
Pete Springmire 36.40 milage
PrairieCat 499.00  Library app
PrairieCat 5,250.50 Quarterly Hosting Fees
Principal 135.81 Life, vision insurance
Samantha Sundquist 266.06  program supplies
Silverscripts 27.1 Medicare insurance
Silverscripts 6.9  Medicare insurance
Soft Water City 54.00 Bottled water
Tammy Johnston 82.07 Postage and Program supplies
United World Life 397.95 Health Insurance
University of lllinois Press 75.00 Membership
Zen Life and Mediation Center 200.00  Program

54,538.56

Page 1 of 1



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

December 2021
Dec 21 May - Dec 21
Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating 0 4
3700.02 - Money Market Operating 27 164
3700.03 - Money Market Contfingency & B 4 29
3700.05 - First Midwest EPay Savings 0 0
Total 3700 - Interest 31 197
Total ACCT EARNINGS 31 197
GRANTS
3900 - Per Capita 0 25,841
Total GRANTS 0 25,841
MISCELLANEOUS REVENUE
3800 - Donation Jar 126 697
3810 - Meeting room fees 0 230
3830 - Sycamore Library Fund - DCCF 0 1,083
3840 - Lillian Boynton Book Fund 0 6,321
3870 - OCLC-ILL Fees 0 35
3880 - Restricted Income 1,976 57,276
Total MISCELLANEOUS REVENUE 2,102 65,642
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 80 1,105
3600 - Fines - Other 361 6,027
Total 3600 - Fines 441 7,132
3620 - Sales
3620.01 - Merchandise sales 153 300
3620.02 - Friends Book Sale 18 -347
3620 - Sales - Other 149 149
Total 3620 - Sales 320 102
3630 - Non-Resident Fee Cards 523 6,227
3650 - Copies/Printing
3650.01 - Scan Station Income 69 637
3650 - Copies/Printing - Other 304 1,178
Total 3650 - Copies/Printing 373 1,815
Total OPERATIONS 1,657 15,276
TAX REVENUE
3400 - PPR Tax 0 112,409
3410 - Property 29,802 1,164,107
Total TAX REVENUE 29,802 1,276,516
Total Income 33,592 1,383,472
Gross Profit 33,592 1,383,472
Expense

For management purposes only 8 Page 1 of 4



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

December 2021
Dec 21 May - Dec 21
ADMINISTRATION
8200 - Memberships & Commissions 0 2,377
8211 - Legal fees 0 675
8212 - Hiring & Placement 33 330
8213 - LIMRICC Unemployment Insurance 0 467
8214 - Professional Development 0 1,769
8215 - PR/Publicity 4,827 16,729
8216 - Mileage Reimbursement 36 90
8217 - Postage & Shipping 157 795
8219 -Insurance 20,639 21,560
8220 - Lost and Damage Materials 0 110
Total ADMINISTRATION 25,692 44,902
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 425 2,986
8312 - Cleaning Service 1,295 10,360
8313 - Elevator 0 3,404
8314 - HVAC Maintenance 0 1,444
8316 - Alarm Service/Security 0 3,440
8317 -Besam - Automatic Door 0 800
Total CONTRACTUAL SERVICES 1,720 22,434
FURNISHINGS
8410 - Equipment/Furniture 223 599
Total FURNISHINGS 223 599
MAINTENANCE
8420 - Building 514 8,747
8421 - Equipment 0 595
8424 -Trash 0 801
Total MAINTENANCE 514 10,143
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 0 387
8203.03 - Adult Books 695 31,540
8203.07 - Adult Multimedia 1,057 6,710
Total Adult Materials 1,752 38,637
Children's Materials
8201.04 - Child and Teen Foreign Languag 10 292
8201.06 - Child and Teen Books 2,460 12,953
8201.07 - Child and Teen Multimedia 187 1,516
Total Children's Materials 2,657 14,761
8204 - Periodicals 228 4,008
8205 - Lillian Boynton Book Fund 0 5,275
8206 - E-Resources 991 14,658
8207 - Automated Subscriptions 2,200 12,861
Total MATERIALS 8,528 90,200
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

December 2021
Dec 21 May - Dec 21
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 35 369
8602 - Contingency 93 1,250
8603 - Refunds & Lost Books 0 70
8610 - Restrict Expenses 0 8,514
Total MISCELLANEOUS EXPENSES 128 10,203
MORTGAGE
8611 - Library Mortgage Debt 2,738 21,706
8612 - Mortgage debt-interest 385 3,275
Total MORTGAGE 3.123 24,981
PROGRAMS
Adult
8303.01 - Programming 1,758 8,089
Total Adult 1,758 8,089
Children
8301.01 - Programming 324 5,760
Total Children 324 5,760
Total PROGRAMS 2,082 13,849
SUPPLIES
8400 - Office
8400.01 - Customer Relations 0 759
8400 - Office - Other 446 2,780
Total 8400 - Office 446 3.539
8401 - Materials and Collections 0 761
8402 - Janitorial 355 836
Total SUPPLIES 801 5,136
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 5,750 16,850
8330.02 - Tech Maintenance/Supplies 0 16,572
8330.03 - Telecommunications 245 2,219
8330.04 - Software 0 2,448
8330.06 - Technical Support 0 11,489
8330.07 -Hardware/Equipment 0 8,968
Total TECHNOLOGY 5,995 58,546
UTILITIES
8432 - Gas 1,185 3.374
Total UTILITIES 1,185 3,374
WAGE EXPENSES
8100 - Gross Wages 72,295 442,650
8101.1 - Paid Time Off Wages 1,732 9.590
8101.3 -Bonuses 0 2,000
8170 - Payroll Fees 380 2,204
8171 -FICA 4,596 27,939
8173 - IMRF 6,149 36,583

10
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

8175 -Health Insurance
8177 - Medicare
Total WAGE EXPENSES
Total Expense

Net Ordinary Income
Net Income

For management purposes only

December 2021

1"

Dec 21 May - Dec 21
3,140 17,629
1,107 6,566

89.399 545,161

139,390 829,528

-105,798 553,944

-105,798 553,944
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2021 through April 2022

May 21 - Apr 22 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating 4 5 -1 80%
3700.02 - Money Market Operating 164 1,500 -1,336 1%
3700.03 - Money Market Contingency & B 29 500 -471 6%
3700.05 - First Midwest EPay Savings 0
Total 3700 - Interest 197 2,005 -1,808 10%
Total ACCT EARNINGS 197 2,005 -1,808 10%
GRANTS
3900 - Per Capita 25,841 25,836 5 100%
Total GRANTS 25,841 25,836 5 100%
MISCELLANEOUS REVENUE
3800 - Donation Jar 697 800 -103 87%
3810 - Meeting room fees 230 1,000 -770 23%
3820 - County Law Library Revenue 0 0 0 0%
3830 - Sycamore Library Fund - DCCF 1,083 1,083 0 100%
3840 - Lillian Boynton Book Fund 6,321 6,321 0 100%
3870 - OCLC-ILL Fees 35
3880 - Restricted Income 57,276 7,000 50,276 818%
Total MISCELLANEOUS REVENUE 65,642 16,204 49,438 405%
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 1,105 1,700 -595 65%
3600 - Fines - Other 6,027 7,000 -973 86%
Total 3600 - Fines 7,132 8,700 -1,568 82%
3620 -Sales
3620.01 - Merchandise sales 300 500 -200 60%
3620.02 - Friends Book Sale -347 4,000 -4,347 -9%
3620 - Sales - Other 149
Total 3620 -Sales 102 4,500 -4,398 2%
3630 - Non-Resident Fee Cards 6,227 8,500 -2,273 73%
3650 - Copies/Printing
3650.01 - Scan Station Income 637 1,050 -413 61%
3650 - Copies/Printing - Other 1,178 5,200 -4,022 23%
Total 3650 - Copies/Printing 1,815 6,250 -4,435 29%
Total OPERATIONS 15,276 27,950 -12,674 55%
TAX REVENUE
3400 - PPR Tax 112,409 65,000 47,409 173%
3410 - Property 1,164,107 1,168,703 -4,596 100%
Total TAX REVENUE 1,276,516 1,233,703 42,813 103%
Total Income 1,383,472 1,305,698 77,774 106%
Gross Profit 1,383,472 1,305,698 77,774 106%
Expense
ADMINISTRATION
For management purposes only 12 Page 1 of 8



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2021 through April 2022

May 21 - Apr 22 Budget $ Over Budget % of Budget

8200 - Memberships & Commissions 2,377 2,500 -123 95%
8210 - Audit Fees 0 4,102 -4,102 0%
8211 - Legal fees 675 2,000 -1,325 34%
8212 - Hiring & Placement 330 200 130 165%
8213 - LIMRICC Unemployment Insurance 467 1,400 -933 33%
8214 - Professional Development 1,769 3,900 -2,131 45%
8215 - PR/Publicity 16,729 21,500 -4,771 78%
8216 - Mileage Reimbursement 90 1,500 -1,410 6%
8217 - Postage & Shipping 795 1,500 -705 53%
8219 -Insurance 21,560 21,000 560 103%
8220 - Lost and Damage Materials 110
Total ADMINISTRATION 44,902 59,602 -14,700 75%
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 2,986 5,600 -2,614 53%
8310 - Photocopiers 0 2,100 -2,100 0%
8311 - Pest Control 0 500 -500 0%
8312 - Cleaning Service 10,360 15,540 -5,180 67%
8313 - Elevator 3,404 3,726 -322 21%
8314 - HVAC Maintenance 1,444 6,003 -4,559 24%
8316 - Alarm Service/Security 3,440 4,900 -1,460 70%
8317 -Besam - Automatic Door 800 770 30 104%
Total CONTRACTUAL SERVICES 22,434 39,139 -16,705 57%
FURNISHINGS
8410 - Equipment/Furniture 599 3,308 -2,709 18%
Total FURNISHINGS 599 3,308 -2,709 18%
MAINTENANCE
8420 - Building 8.747 20,000 -11,253 44%
8421 - Equipment 595 1,500 -905 40%
8422 - Grounds 0 3,000 -3,000 0%
8424 -Trash 801 1,500 -699 53%
Total MAINTENANCE 10,143 26,000 -15,857 39%
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 387 500 -113 77%
8203.03 - Adult Books 31,540 41,500 -9,960 76%
8203.07 - Adult Multimedia 6,710 16,000 -9,290 42%
Total Adult Materials 38,637 58,000 -19,363 67%
Children's Materials
8201.04 - Child and Teen Foreign Languag 292 500 -208 58%
8201.06 - Child and Teen Books 12,953 22,000 -9,047 59%
8201.07 - Child and Teen Multimedia 1,516 4,500 -2,984 34%
Total Children's Materials 14,761 27,000 -12,239 55%
8204 - Periodicals 4,008 5,000 -992 80%
8205 - Lillian Boynton Book Fund 5,275 6,248 -973 84%
8206 - E-Resources 14,658 23,000 -8,342 64%
8207 - Automated Subscriptions 12,861 23.800 -10,939 54%
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2021 through April 2022

May 21 - Apr 22 Budget $ Over Budget % of Budget
Total MATERIALS 90,200 143,048 -52,848 63%
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees 369 900 -531 1%
8602 - Contingency 1,250 2,000 -750 63%
8603 - Refunds & Lost Books 70
8604 - Consultant/OQutside Services 0 5,000 -5,000 0%
8606 - Capital Improvment 0 17,000 -17,000 0%
8610 - Restrict Expenses 8,514 8,000 514 106%
Total MISCELLANEOUS EXPENSES 10,203 32,900 -22,697 31%
MORTGAGE
8611 - Library Mortgage Debt 21,706 29,000 -7,294 75%
8612 - Mortgage debt-interest 3.275 6,300 -3,025 52%
Total MORTGAGE 24,981 35,300 -10,319 71%
PROGRAMS
Adult
8303.01 - Programming 8,089 10,000 -1,911 81%
Total Adult 8,089 10,000 -1,911 81%
Children
8301.01 - Programming 5,760 10,000 -4,240 58%
Total Children 5,760 10,000 -4,240 58%
Total PROGRAMS 13,849 20,000 -6,151 69%
SUPPLIES
8400 - Office
8400.01 - Customer Relations 759 1,000 -241 76%
8400 - Office - Other 2,780 4,000 -1,220 70%
Total 8400 - Office 3,539 5,000 -1,461 71%
8401 - Materials and Collections 761 3,500 -2,739 22%
8402 - Janitorial 836 2,800 -1,964 30%
Total SUPPLIES 5,136 11,300 -6,164 45%
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 16,850 23,000 -6,150 73%
8330.02 - Tech Maintenance/Supplies 16,572 14,000 2,572 118%
8330.03 - Telecommunications 2,219 4,000 -1,781 55%
8330.04 - Software 2,448 500 1,948 490%
8330.06 - Technical Support 11,489 12,500 -1,011 92%
8330.07 - Hardware/Equipment 8,968 10,000 -1,032 920%
Total TECHNOLOGY 58,546 64,000 -5,454 1%
UTILITIES
8432 - Gas 3.374 5,300 -1,926 64%
Total UTILITIES 3.374 5,300 -1,926 64%
WAGE EXPENSES
8100 - Gross Wages 442,650 696,500 -253,850 64%
8101.1 -Paid Time Off Wages 9.590 14,000 -4,410 69%
8101.3 -Bonuses 2,000
8170 - Payroll Fees 2,204 3,400 -1,196 65%
8171 -FICA 27,939 53,000 -25,061 53%
For management purposes only 14 Page 3 of 8



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2021 through April 2022

May 21 - Apr 22 Budget $ Over Budget % of Budget

8173 - IMRF 36,583 56,000 -19.417 65%

8175 - Health Insurance 17,629 45,320 -27,691 39%

8177 -Medicare 6,566

Total WAGE EXPENSES 545,161 868,220 -323,059 63%

Total Expense 829,528 1,308,117 -478,589 63%

Net Ordinary Income 553,944 -2,419 556,363 -22,900%

Net Income 553,944 -2,419 556,363 -22,900%
15 Page 4 of 8
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2021 through April 2022

Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating
3700.02 - Money Market Operating
3700.03 - Money Market Contingency & B
3700.05 - First Midwest EPay Savings
Total 3700 - Interest
Total ACCT EARNINGS
GRANTS
3900 - Per Capita
Total GRANTS
MISCELLANEOUS REVENUE
3800 - Donation Jar
3810 - Meeting room fees
3820 - County Law Library Revenue
3830 - Sycamore Library Fund - DCCF
3840 - Lillian Boynton Book Fund
3870 - OCLC-ILL Fees
3880 - Restricted Income
Total MISCELLANEOUS REVENUE
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials
3600 - Fines - Other
Total 3600 - Fines
3620 - Sales
3620.01 - Merchandise sales
3620.02 - Friends Book Sale
3620 - Sales - Other
Total 3620 - Sales
3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 - Scan Station Income
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
TAX REVENUE
3400 - PPR Tax
3410 - Property
Total TAX REVENUE
Total Income
Gross Profit
Expense
ADMINISTRATION
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2021 through April 2022

8200 - Memberships & Commissions
8210 - Audit Fees
8211 - Legal fees
8212 - Hiring & Placement
8213 ‘- LIMRICC Unemployment Insurance
8214 - Professional Development
8215 - PR/Publicity
8216 - Mileage Reimbursement
8217 -Postage & Shipping
8219 ‘Insurance
8220 - Lost and Damage Materials
Total ADMINISTRATION
CONTRACTUAL SERVICES
8300 - Phone System Maintenance
8310 - Photocopiers
8311 - Pest Conftrol
8312 - Cleaning Service
8313 - Elevator
8314 -HVAC Maintenance
8316 - Alarm Service/Security
8317 -Besam - Automatic Door
Total CONTRACTUAL SERVICES
FURNISHINGS
8410 - Equipment/Furniture
Total FURNISHINGS
MAINTENANCE
8420 - Building
8421 - Equipment
8422 - Grounds
8424 -Trash
Total MAINTENANCE
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language
8203.03 - Adult Books
8203.07 - Adult Multimedia
Total Adult Materials
Children's Materials
8201.04 - Child and Teen Foreign Languag
8201.06 - Child and Teen Books
8201.07 - Child and Teen Multimedia
Total Children's Materials
8204 - Periodicals
8205 - Lillian Boynton Book Fund
8206 - E-Resources
8207 - Automated Subscriptions
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2021 through April 2022

Total MATERIALS
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees
8602 - Contingency
8603 - Refunds & Lost Books
8604 - Consultant/OQutside Services
8606 - Capital Improvment
8610 - Restrict Expenses
Total MISCELLANEOUS EXPENSES
MORTGAGE
8611 - Library Mortgage Debt
8612 - Mortgage debt-interest
Total MORTGAGE
PROGRAMS
Adult
8303.01 - Programming
Total Adult
Children
8301.01 - Programming
Total Children
Total PROGRAMS
SUPPLIES
8400 - Office
8400.01 - Customer Relations
8400 - Office - Other
Total 8400 - Office
8401 - Materials and Collections
8402 - Janitorial
Total SUPPLIES
TECHNOLOGY
8330.01 - OPAC/Prairie Cat
8330.02 - Tech Maintenance/Supplies
8330.03 - Telecommunications
8330.04 - Software
8330.06 - Technical Support
8330.07 - Hardware/Equipment
Total TECHNOLOGY
UTILITIES
8432 - Gas
Total UTILITIES
WAGE EXPENSES
8100 - Gross Wages
8101.1 -Paid Time Off Wages
8101.3 -Bonuses
8170 - Payroll Fees
8171 -FICA
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2021 through April 2022

8173 - IMRF
8175 - Health Insurance
8177 - Medicare
Total WAGE EXPENSES
Total Expense
Net Ordinary Income
Netf Income
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Sycamore Public Library
Special Income / Expense - Monthly vs YTD

Other Income/Expense
Other Income
DONATIONS
4300 - Building Fund Donations
Total DONATIONS
IMPACT FEE ACCT
4400 - Impact Fees
Total IMPACT FEE ACCT
INTEREST INCOME
4600 - Money Market Restricted
4610 -Impact Fees Savings
4630 - Special Reserve Fund
Total INTEREST INCOME
Total Other Income

Net Other Income
Net Income

For Management Purposes Only

December 2021
Dec 21 May - Dec 21
30 240
30 240
0 7,784
0 7,784
3 20
1 5
15 115
19 140
49 8,164
49 8,164
49 8,164
20
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1)

3)

Finance Notes December 2021

In December the Library received the following income deposits:
We received no addifional income during the month of
December.

At the end of December, we should have expensed 2/3 of our
budget or 66.6%. We have expensed 63%.

Contracts December;

BrainFuse: Engages patrons of all ages through online homework
help, writing lab assistance, test prep, video lessons, and study
tools.

LIRA and AJGallagher-Library’'s at-Risk Agency is our consortium for
our Property and Casualty insurance and A. J. Gallagher is our
Workman's comp insurance. Both policies were renewed as of
January 1, 2022.

We received donations in the month of December from the
following:

Yvonne Johnson-For the Library

Tom and Marilyn Oestreicher -For the Library, Library bags

Paul and Judy Cave; Cindy and Lee Brotcke, Joe and Linda Cave
in memory of Mindy Cave, long time Sycamore Resident.

Dana and Sara Atkins in honor of their parents Jelmir and Bob
Atkins.
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December 11, 2021
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meeting 5:30 p.m. via Remote Access/TEAMS

. Callto Order
Melissa Smith called the meeting to order at 5:34 p.m.

Trustees Present: Jan Benson, Elizabeth Coats, Nancy Copple, Melissa Kendzora-
Smith, Eamon Verdone, Kyle Von Schnase, and Kevin White.

Trustees Absent: E. Anstedt, Alex Wall.
Staff Members Present: Director, Kim Halsey; Business Manager, Mary Holtrop.

Visitors Present: Essie McMahon, Hester Klinke

.  Changes to and Approval of the Agenda
K. VonSchnase moved and E. Verdone second the motion to approve the
agenda. 7 ayes, 0 nays. The motion carried.

.  Public Comment
There was no public comment.

IV. Announcementis

The employees who celebrated milestone anniversaries were recognized. Essie
McMahon (5 years) and Hester Klinke (1 year) were present at the meeting.
Additionally, Pete Springmire (5 Years), Sam Sundquist (1 year), Mary O'Herron
(20 years) and Megan Davis (20 years) were recognized. The board thanked the
employees for their years of service to the Sycamore Library.

V. Llibrary and Trustee Reports

VI.

a. K. Von Schnase reviewed the treasurer report. E. Coats moved and J. Benson
second the motion to approve the treasurer report. 7 ayes, 0 nays. The motion
carried.

b. Business Managers report: M. Holtrop reported we are still waiting on the
completion of the City of Sycamore Audit. Also noted that our Nicor Gas bill has
doubled in the month of November and we should anficipate increases due to
the inflation rate aft this fime.

c. Library Report: No additional questions or comments.

d. Friends of the Library: M. Holtrop shared the Friends hosted their annual
meeting on December 7. K. Halsey did a presentation along with Linda
Holderman and Keith Salas.

Consent Agenda
a. Regular meeting minutes of November 9th, 2021.
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VII.

VIIL.

IX.

b. November 2021 bills for approval. K. VonSchnase moved and E. Verdon

seconded the motion to approve the consent agenda. 7 ayes, 0 nays. The
motion carried.

Old Business:

. Space Planning Project: K. Halsey reported that as the library moves forward

into the space planning project she wanted to the board to look at the final
plan that was approved by the board in 2020. K. Halsey reminded the
board that the wall in Joiner area was removed and that area is now open
and has Large Print books and is also a quiet reading area. The upstairs
Carnegie area is used frequently for quiet reading and studying. This area is
one of the most used areas in the building. The study room is getting use as
well. There are questions that remained unanswered some which include 1)
Where to move the Teens, 2) Do we move Administration to the Carnegie
area¢ 3) How do we best use the lower level Carnegie area? and 4) Finding

additional storage space for the Youth services department. Discussion
followed and feedback was offered. It was encouraged that all board
members review the plans and come back with suggestions and ideas to
address the above questions. K. Halsey reported she spoke with Dan
Templin at the DCCF who offered to meet with her to start talking about
ways to fund this project.

New Business: There was no new business

Closed Session:

SILCS 120 (c) (1) The appointment, employment, compensation, discipline
performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.

There was no closed session.

Xll. Adjournment

Melissa Smith adjourned the meeting at 6:15 p.m.

Respectfully Submitted,

Elizabeth Coats, Board Secretary

Mary Holtrop, Business Manager, Secretary pro temp
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