
 

Next Meeting: Tuesday, December 14th, 2021 at 5:30 p.m. 

SYCAMORE PUBLIC LIBRARY  

Agenda BOARD OF TRUSTEES MEETING 

Date: November 9, 2021 5:30 p.m. 

 

Microsoft Teams Video/Audio Conference 

Email maryh@sycamorelibrary.org by 3pm on November 9th, 2021 for the meeting link 
Due to the increase of positive COVID-19 cases and the substantial risk in DeKalb County, the August 10, 2021 Board of Trustees 

will be held remotely. The decision to hold a remote meeting and allow for remote attendance may be made but is dependent 

upon localized circumstances, finding that an in-person meeting is not practical or prudent because of a government mandate, 

disaster, or public health risk.  

 

I. Call to Order 

II. Changes to and Approval of Agenda 

III. Public Comment 

IV. Announcements:   

V. Library & Trustee Reports:  

a. Treasurer’s Report for October 2021 

b. Business Manager’s Report for October 2021 

c. Library Report for October 2021 

d. Friends of the Library report 

VI. Consent Agenda-Board Approval Required  

a. Regular Meeting Minutes, October 12, 2021 

b. Closed Session Minutes, October 12, 2021 

c. October 2021 bills for approval 

VII. Old Business 

a. FY23 Budget, Meeting with City Manager 

VIII. New Business 

a. Holiday Lighting 

IX. Closed Session 

5 ILCS 120 (c) (1) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel for 

the public body to determine its validity. 

X. Adjournment  

 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT 

MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE. 
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October 2021 Library Report 
 

 

LIBRARY BUSINESS 

 

News/Announcements 

• October anniversaries: Lisel Ulaszek, 2 years, October 14. 

• Anne Russmann resigned from Youth Services. Her last day was October 26, 2021.   

• After 28 years of dedicated service to the Sycamore Library, Debbie Norris has retired.  

Debbie was hired in Circulation and quickly was promoted to Circulation supervisor. 

Debbie eventually moved up to Adult services and then Tech Services. Debbie’s last day 

was October 29th.  

• Pete Springmire will be retiring from the library effective December 30th.  Pete has been 

employed here for 7 years.  We have interviewed a candidate for his position.  

• Kelsey Graham, Team Lead of Adult Services, was promoted to full time effective 11/1/21. 

 

Finances 

• Budget benchmark for 10/31/2021 is 1/2 or 50% of our budget should be expended. 

• The operating income year-to-date $1,287,473 which is 99% of anticipated income. 

• Total expenses YTD for the end of October is $601,574 which is 46% of the budget. 

• We received an Impact fees deposit of $1031.00. 

• We received a donation from Jerry and Annette Johns to the Sycamore Library Fund via 

DCCF. 

 

Professional Development 

o Mary attended HR Roundtable. 

o Lisel attended the RAILS Youth Services Managers Meeting and a RAILS workshop on 

auditing your collections for diversity & inclusion. 

o Jeannie attended Prairie Cat Delegats Assembly meeting. 

o Sam attended the Connecting Through Conversation live Zoom for the community read 

book “Together” by Dr. Vivek Murthy with Kish College Library, NIU, and DKPL on Oct 21st as 

SPL’s representative. 

o Sam attended the RAILS workshop on auditing collections and Sam and Kelsey attended 

an ALA Successful Podcasting for Libaries webinar. 

 

STRATEGIC PRIORITIES 

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term 

Goals 

1. Identify necessary building improvements/maintenance and prioritize projects  

o Birdie Pro Servies installed outside lighting on top of our building for the Holiday season. 

o All unused furniture has been either given away or donated to Goodwill and Salvation 

Army. 

 

Enhance Collaboration with Community Partners to Expand Library Programs & Services 

1. Strengthen partnerships between library staff and community members/organizations 

o The Library provided 52 curbside services and 5 notaries for the month of October. 2
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o DeKalb County BASICS was invited to attend our 10/28 Pumpkin Celebration event 

and spoke with over 60 kids/families about their services. 

o The Library hosted a spooky storytelling event for families at the Sycamore Park District 

on October 1st.   

o The Library is partnering with a new county initiative, Kish Kids Outside to encourage 

children and families to enjoy the outdoors and boost their mental health.  As the 

initiative gets more underway, we will begin partnering with them for programming. 

o Eriq Walker, Tech Help Coordinator in AS, is the Library’s representative on DeKalb 

County Pride Committee. Eriq participated in the Pride group’s Pumpkin Display. Eriq 

attends monthly meetings to discuss the DeKalb Country Pride Festival in 2022.  

o Library staff partnered with the City of Sycamore to offer a sidewalk table at this year’s 

Downtown Trick or Treat event.  Candy and library programming calendars were given 

to 2800 participants. 

o Library staff participated in the Pumpkin Fest parade on October 31st.  Parade 

spectators were excited to see us and the book bike in the parade and many 

enthusiastically shouted out how much they love the Sycamore Library. 

o Sam & Lisel attended an outreach family event at J. Jill Realty on October 23rd and 

handed out free books to children who stopped by.  This was a requested partnership 

by former Board member, Omar Ordaz.  

 

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs 

1. Provide access to and assistance with current software applications on computers and 

devices   

o Chelsea Racine, Senior Services Coordinator, has begun Drop-In Senior Tech Help 

via word of mouth on Sundays. Beginning in the Winter, AS will officially promote the 

sessions now that Mobile Library has been fully established and is successful. 

2. Explore and implement technology platforms for staff that improve efficiency and increase 

collaboration 

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals 

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising 

strategy. 

o The Friends will have their annual meeting on December 7th. A new slate of officers will 

be announced at this meeting. Jean Erlneborn, Tresurer and Herb Holderman, Vice 

President have resigned from their offices. 

o The Friends are having a mini book sale the weekend of November 19 and 20th.   

2. Explore possibilities for additional revenue streams  

o Patrons can don the latest library gear by shopping through our online eStore! 

Additional information HERE. 

 

Create a Cohesive Branding Strategy to Promote the Library in the Community 

1. Positive Press: “The variety of adult/teen/child activities offered through the library is 

wonderful! Thank you for providing these opportunities for our community." 

2. Create and implement a plan to convey the story and value of the library 

o Social media stats: 

▪ Facebook likes: 3,341 ▪ Twitter followers: 789 

▪ Instagram followers: 1,031 ▪ Friends of the Library: 20 

▪ Website: 9,631  
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Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community 

Needs 

1. Reorganize collections using the bookstore (genre) model 

2. Increase access points to and use of library collections, programs, and services 

o The Pumpkin Celebration on 10/28 was a big success with 146 adults/children in 

attendance.  Chris Fascione provided strolling juggling entertainment and a variety of 

crafts and games were provided throughout the building.  153 people attended this 

event in 2019 and 162 in 2018. 

 

Respectfully Submitted, 

Kim Halsey, Jeannie Barry, Jill Carter, Mary Holtrop, Samantha Sundquist and Lisel Ulaszek 
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Sycamore Library Statistics 20-Oct 21-Oct % Change
YTD    

(FY20-21)

YTD    

(FY21-22)
% Change

Library Visitors 5,419 6,401 18% 18,004 37,211 107%

Meeting Rooms Reservations 0 12 #DIV/0! 0 30 #DIV/0!

Meeting Room Attendance 0 180 #DIV/0! 0 289 #DIV/0!

Physical Items 12,486 11,634 -7% 46,766 76,071 63%

E-Resources 2,892 2,484 -14% 19,585 17,458 -11%

Total Circulation 15,378 14,118 -8% 99,351 93,529 -6%

Resident Cards 6,270 5,711 -9% 6,270 5,711

Non-Resident Cards 303 323 7% 303 323

Total Library Cards 6,573 6,034 -8% 6,573 6,034

Reference Questions  870 664 -24% 3,714 4,980 34%

1:1's 0 1 #DIV/0! 3 6 100%

Programs 51 54 6% 267 266 0%

Program Attendees 629 908 44% 4,330 4,200 -3%

Outreach Events 5 8 60% 10 16 60%

Outreach Attendees 45 1,495 3222% 105 2,153 1950%

Computer Users 265 467 76% 973 2,581 165%

Wi-Fi Connections 1,073 565 -47% 6,590 3,947 -40%

Database Sessions 2,788 1,878 -33% 17,355 13,559 -22%

Website Hits 9,384 9,631 3% 55,729 61,390 10%

Facebook Likes 3,096 3,341 8% 18,266 19,726 8%

Instagram Followers 843 1,031 22% 843 1,031

Twitter Followers 766 789 3% 766 789

Visitors & Room Usage

Circulation & Use

PR & Marketing

Computers & Technology 

Programs

Reference Questions & 1:1's

Library Cards
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 Sycamore Public Library

 Balance Sheet
 As of October 31, 2021

Oct 31, 21

ASSETS

Current Assets

Checking/Savings

1011 · Operating Checking 1,485

1020 · Library Cash on Hand 213

1028 · Impact Fees Savings Account 82,510

1031 · Special Reserve Fund Money Mkt

1031.01 · SR Window Fund 1,481

1031 · Special Reserve Fund Money Mkt - Other 425,168

Total 1031 · Special Reserve Fund Money Mkt 426,649

1075 · 1st Mid Operating Money Market 841,337

1076 · 1st Mid RestrictedOperating MM 95,956

1078 · 1st Mid Contingency & Bldg MM 109,555

1080 · 1st Midwest Epay Savings 493

Total Checking/Savings 1,558,198

Accounts Receivable

ACCOUNTS RECEIVABLE

1220 · Property Tax Receivables 1,157,688

Total ACCOUNTS RECEIVABLE 1,157,688

Total Accounts Receivable 1,157,688

Other Current Assets

INVESTMENTS

1310 · B & R Hackett Endowment Fund 164,944

Total INVESTMENTS 164,944

1069 · Grant Receivables 48,610

Total Other Current Assets 213,554

Total Current Assets 2,929,440

Fixed Assets

FIXED ASSETS

1410 · BUILDING 5,667,276

1420 · LAND 114,391

1430 · EQUIPMENT 1,686,305

1440 · ACCUMULATED DEPRECIATION -4,389,572

Total FIXED ASSETS 3,078,400

1435 · Construction in Progress 62,261

Total Fixed Assets 3,140,661

Other Assets

1900 · Deferred Outflows 98,459

Total Other Assets 98,459

TOTAL ASSETS 6,168,560

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable 6,080
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 Sycamore Public Library

 Balance Sheet
 As of October 31, 2021

Oct 31, 21

Total Accounts Payable 6,080

Other Current Liabilities

2100 · Payroll Liabilities

2130 · Federal p/r tax payable 535

2140 · IL p/r tax payable 196

2160 · IMRF Withholdings -484

2162 · Health Insurance W/H -7,764

2171 · NCPER Withholdings 360

2173 · Dental Vision, Life Withholding 1,551

2175 · YMCA Membership 184

2100 · Payroll Liabilities - Other 54

Total 2100 · Payroll Liabilities -5,368

2210 · A/P 0

2270 · Unclaimed Property 1,203

2280 · Deferred Property Taxes 1,157,687

2290 · Compensated Absences 50,362

Total Other Current Liabilities 1,203,884

Total Current Liabilities 1,209,964

Long Term Liabilities

2295 · Net Pension Liability 105,291

2555 · Loan - Construction 252,432

2900 · Deferred Inflows 145,229

Total Long Term Liabilities 502,952

Total Liabilities 1,712,916

Equity

2940 · Retained Earnings 3,761,855

Net Income 693,787

Total Equity 4,455,642

TOTAL LIABILITIES & EQUITY 6,168,558
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 Sycamore Public Library

 Special Income / Expense - Monthly vs YTD
 October 2021

Oct 21 May - Oct 21

Other Income/Expense

Other Income

DONATIONS

4300 · Building Fund Donations 60 180

Total DONATIONS 60 180

IMPACT FEE ACCT

4400 · Impact Fees 1,031 7,784

Total IMPACT FEE ACCT 1,031 7,784

INTEREST INCOME

4600 · Money Market Restricted 3 14

4610 · Impact Fees Savings 1 4

4630 · Special Reserve Fund 14 85

Total INTEREST INCOME 18 103

Total Other Income 1,109 8,067

Net Other Income 1,109 8,067

Net Income 1,109 8,067
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 October 2021

Oct 21 May - Oct 21

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 0 3

3700.02 · Money Market Operating 29 107

3700.03 · Money Market Contingency & Bldg 3 22

3700.05 · First Midwest EPay Savings 0 0

Total 3700 · Interest 32 132

Total ACCT EARNINGS 32 132

GRANTS

3900 · Per Capita 0 25,841

Total GRANTS 0 25,841

MISCELLANEOUS REVENUE

3800 · Donation Jar 118 497

3810 · Meeting room fees 20 180

3830 · Sycamore Library Fund - DCCF 0 1,083

3840 · Lillian Boynton Book  Fund 0 6,321

3870 · OCLC-ILL Fees 0 35

3880 · Restricted Income 130 55,301

Total MISCELLANEOUS REVENUE 268 63,417

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 68 874

3600 · Fines - Other 211 3,673

Total 3600 · Fines 279 4,547

3620 · Sales 0 305

3630 · Non-Resident Fee Cards 645 5,141

3650 · Copies/Printing

3650.01 · Scan Station Income 28 397

3650 · Copies/Printing - Other 225 1,045

Total 3650 · Copies/Printing 253 1,442

Total OPERATIONS 1,177 11,435

TAX REVENUE

3400 · PPR Tax 0 52,343

3410 · Property 0 1,134,305

Total TAX REVENUE 0 1,186,648

Total Income 1,477 1,287,473

Gross Profit 1,477 1,287,473

Expense

ADMINISTRATION

8200 · Memberships & Commissions 92 1,762
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 October 2021

Oct 21 May - Oct 21

8211 · Legal fees 0 675

8212 · Hiring & Placement 0 267

8213 · LIMRiCC Unemployment Insurance 0 255

8214 · Professional Development 0 796

8215 · PR/Publicity 310 10,965

8216 · Mileage Reimbursement 0 53

8217 · Postage & Shipping 59 595

8219 · Insurance 0 921

8220 · Lost and Damage Materials 98 98

Total ADMINISTRATION 559 16,387

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 428 2,136

8312 · Cleaning Service 1,295 7,770

8313 · Elevator 0 3,404

8316 · Alarm Service/Security 0 2,293

8317 · Besam - Automatic Door 0 800

Total CONTRACTUAL SERVICES 1,723 16,403

MAINTENANCE

8420 · Building 909 7,286

8424 · Trash 0 573

Total MAINTENANCE 909 7,859

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 0 387

8203.03 · Adult Books 7,984 26,491

8203.07 · Adult Multimedia 623 4,556

Total Adult Materials 8,607 31,434

Children's Materials

8201.04 · Child and Teen Foreign Language 20 231

8201.06 · Child and Teen Books 1,563 9,386

8201.07 · Child and Teen Multimedia 0 1,330

Total Children's Materials 1,583 10,947

8204 · Periodicals 627 3,401

8205 · Lillian Boynton Book Fund 0 5,275

8206 · E-Resources 1,329 11,240

8207 · Automated Subscriptions 0 9,072

Total MATERIALS 12,146 71,369

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 33 260

8602 · Contingency 45 731

8603 · Refunds & Lost Books 0 70

8610 · Restrict Expenses 829 8,514
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 October 2021

Oct 21 May - Oct 21

Total MISCELLANEOUS EXPENSES 907 9,575

MORTGAGE

8611 · Library Mortgage Debt 2,728 16,248

8612 · Mortgage debt-interest 395 2,488

Total MORTGAGE 3,123 18,736

PROGRAMS

Adult

8303.01 · Programming 688 5,218

Total Adult 688 5,218

Children

8301.01 · Programming 836 4,775

Total Children 836 4,775

Total PROGRAMS 1,524 9,993

SUPPLIES

8400 · Office

8400.01 · Customer Relations -83 542

8400 · Office - Other 443 990

Total 8400 · Office 360 1,532

8401 · Materials and Collections 291 647

8402 · Janitorial 131 427

Total SUPPLIES 782 2,606

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 0 11,100

8330.02 · Tech Maintenance/Supplies 119 16,572

8330.03 · Telecommunications 245 1,728

8330.04 · Software 0 2,448

8330.06 · Technical Support 0 11,489

8330.07 · Hardware/Equipment 0 8,968

Total TECHNOLOGY 364 52,305

UTILITIES

8432 · Gas 299 1,207

Total UTILITIES 299 1,207

WAGE EXPENSES

8100 · Gross Wages 49,504 321,262

8101.1 · Paid Time Off Wages 1,152 6,588

8101.3 · Bonuses 0 2,000

8170 · Payroll Fees 242 1,582

8171 · FICA 3,108 20,256

8173 · IMRF 4,061 26,389

8175 · Health Insurance 2,369 12,500

8177 · Medicare 727 4,737

Total WAGE EXPENSES 61,163 395,314
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 October 2021

Oct 21 May - Oct 21

Total Expense 83,499 601,754

Net Ordinary Income -82,022 685,719

Net Income -82,022 685,719
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2021 through April 2022

May '21 - Apr 22 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 3 5 -2 60%

3700.02 · Money Market Operating 107 1,500 -1,393 7%

3700.03 · Money Market Contingency & Bldg 22 500 -478 4%

3700.05 · First Midwest EPay Savings 0

Total 3700 · Interest 132 2,005 -1,873 7%

Total ACCT EARNINGS 132 2,005 -1,873 7%

GRANTS

3900 · Per Capita 25,841 25,836 5 100%

Total GRANTS 25,841 25,836 5 100%

MISCELLANEOUS REVENUE

3800 · Donation Jar 497 800 -303 62%

3810 · Meeting room fees 180 1,000 -820 18%

3820 · County Law Library Revenue 0 0 0 0%

3830 · Sycamore Library Fund - DCCF 1,083 1,083 0 100%

3840 · Lillian Boynton Book  Fund 6,321 6,321 0 100%

3870 · OCLC-ILL Fees 35

3880 · Restricted Income 55,301 7,000 48,301 790%

Total MISCELLANEOUS REVENUE 63,417 16,204 47,213 391%

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 874 1,700 -826 51%

3600 · Fines - Other 3,673 7,000 -3,327 52%

Total 3600 · Fines 4,547 8,700 -4,153 52%

3620 · Sales

3620.01 · Merchandise sales 0 500 -500 0%

3620.02 · Friends Book Sale 0 4,000 -4,000 0%

3620 · Sales - Other 305

Total 3620 · Sales 305 4,500 -4,195 7%

3630 · Non-Resident Fee Cards 5,141 8,500 -3,359 60%

3650 · Copies/Printing

3650.01 · Scan Station Income 397 1,050 -653 38%

3650 · Copies/Printing - Other 1,045 5,200 -4,155 20%

Total 3650 · Copies/Printing 1,442 6,250 -4,808 23%

Total OPERATIONS 11,435 27,950 -16,515 41%

TAX REVENUE

3400 · PPR Tax 52,343 65,000 -12,657 81%

3410 · Property 1,134,305 1,168,703 -34,398 97%

Total TAX REVENUE 1,186,648 1,233,703 -47,055 96%

Total Income 1,287,473 1,305,698 -18,225 99%

Gross Profit 1,287,473 1,305,698 -18,225 99%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2021 through April 2022

May '21 - Apr 22 Budget $ Over Budget % of Budget

Expense

ADMINISTRATION

8200 · Memberships & Commissions 1,762 2,500 -738 70%

8210 · Audit Fees 0 4,102 -4,102 0%

8211 · Legal fees 675 2,000 -1,325 34%

8212 · Hiring & Placement 267 200 67 134%

8213 · LIMRiCC Unemployment Insurance 255 1,400 -1,145 18%

8214 · Professional Development 796 3,900 -3,104 20%

8215 · PR/Publicity 10,965 21,500 -10,535 51%

8216 · Mileage Reimbursement 53 1,500 -1,447 4%

8217 · Postage & Shipping 595 1,500 -905 40%

8219 · Insurance 921 21,000 -20,079 4%

8220 · Lost and Damage Materials 98

Total ADMINISTRATION 16,387 59,602 -43,215 27%

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 2,136 5,600 -3,464 38%

8310 · Photocopiers 0 2,100 -2,100 0%

8311 · Pest Control 0 500 -500 0%

8312 · Cleaning Service 7,770 15,540 -7,770 50%

8313 · Elevator 3,404 3,726 -322 91%

8314 · HVAC Maintenance 0 6,003 -6,003 0%

8316 · Alarm Service/Security 2,293 4,900 -2,607 47%

8317 · Besam - Automatic Door 800 770 30 104%

Total CONTRACTUAL SERVICES 16,403 39,139 -22,736 42%

FURNISHINGS

8410 · Equipment/Furniture 0 3,308 -3,308 0%

Total FURNISHINGS 0 3,308 -3,308 0%

MAINTENANCE

8420 · Building 7,286 20,000 -12,714 36%

8421 · Equipment 0 1,500 -1,500 0%

8422 · Grounds 0 3,000 -3,000 0%

8424 · Trash 686 1,500 -814 46%

Total MAINTENANCE 7,972 26,000 -18,028 31%

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 387 500 -113 77%

8203.03 · Adult Books 26,491 41,500 -15,009 64%

8203.07 · Adult Multimedia 4,556 16,000 -11,444 28%

Total Adult Materials 31,434 58,000 -26,566 54%

Children's Materials

8201.04 · Child and Teen Foreign Language 231 500 -269 46%

8201.06 · Child and Teen Books 9,386 22,000 -12,614 43%

8201.07 · Child and Teen Multimedia 1,330 4,500 -3,170 30%

Total Children's Materials 10,947 27,000 -16,053 41%

 Page 2 of 4 For management purposes only
14



 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2021 through April 2022

May '21 - Apr 22 Budget $ Over Budget % of Budget

8204 · Periodicals 3,401 5,000 -1,599 68%

8205 · Lillian Boynton Book Fund 5,275 6,248 -973 84%

8206 · E-Resources 11,240 23,000 -11,760 49%

8207 · Automated Subscriptions 9,072 23,800 -14,728 38%

Total MATERIALS 71,369 143,048 -71,679 50%

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 260 900 -640 29%

8602 · Contingency 731 2,000 -1,269 37%

8603 · Refunds & Lost Books 70

8604 · Consultant/Outside Services 0 5,000 -5,000 0%

8606 · Capital Improvment 0 17,000 -17,000 0%

8610 · Restrict Expenses 8,514 8,000 514 106%

Total MISCELLANEOUS EXPENSES 9,575 32,900 -23,325 29%

MORTGAGE

8611 · Library Mortgage Debt 16,248 29,000 -12,752 56%

8612 · Mortgage debt-interest 2,488 6,300 -3,812 39%

Total MORTGAGE 18,736 35,300 -16,564 53%

PROGRAMS

Adult

8303.01 · Programming 5,218 10,000 -4,782 52%

Total Adult 5,218 10,000 -4,782 52%

Children

8301.01 · Programming 4,775 10,000 -5,225 48%

Total Children 4,775 10,000 -5,225 48%

Total PROGRAMS 9,993 20,000 -10,007 50%

SUPPLIES

8400 · Office

8400.01 · Customer Relations 542 1,000 -458 54%

8400 · Office - Other 990 4,000 -3,010 25%

Total 8400 · Office 1,532 5,000 -3,468 31%

8401 · Materials and Collections 647 3,500 -2,853 18%

8402 · Janitorial 427 2,800 -2,373 15%

Total SUPPLIES 2,606 11,300 -8,694 23%

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 11,100 23,000 -11,900 48%

8330.02 · Tech Maintenance/Supplies 16,572 14,000 2,572 118%

8330.03 · Telecommunications 1,728 4,000 -2,272 43%

8330.04 · Software 2,448 500 1,948 490%

8330.06 · Technical Support 11,489 12,500 -1,011 92%

8330.07 · Hardware/Equipment 8,968 10,000 -1,032 90%

Total TECHNOLOGY 52,305 64,000 -11,695 82%

UTILITIES

8432 · Gas 1,207 5,300 -4,093 23%

Total UTILITIES 1,207 5,300 -4,093 23%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2021 through April 2022

May '21 - Apr 22 Budget $ Over Budget % of Budget

WAGE EXPENSES

8100 · Gross Wages 321,262 696,500 -375,238 46%

8101.1 · Paid Time Off Wages 6,588 14,000 -7,412 47%

8101.3 · Bonuses 2,000

8170 · Payroll Fees 1,582 3,400 -1,818 47%

8171 · FICA 20,256 53,000 -32,744 38%

8173 · IMRF 26,389 56,000 -29,611 47%

8175 · Health Insurance 12,500 45,320 -32,820 28%

8177 · Medicare 4,737

Total WAGE EXPENSES 395,314 868,220 -472,906 46%

Total Expense 601,867 1,308,117 -706,250 46%

Net Ordinary Income 685,606 -2,419 688,025 -28,343%

685,606 -2,419 688,025 -28,343%

 Page 4 of 4 For management purposes only
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 8:51 AM

 10/28/21
 Sycamore Public Library

Bills List
  October 28, 2021

Vendor Total Purpose

Adrienne McConkie 18.49 Refund lost material

Amazon.Com 1,708.45 Misc charges

American Library Association 150.00 Membership

Baker & Taylor 5,377.26 Lease program

Baker & Taylor - Adult Acct 2,186.40 Adult books

Baker & Taylor - Childrens 536.95 Children's books

Bankcard Processing Center 2,039.58 Misc charges

Banner Up 60.00 Signage for door

Blackstone Publishing 72.00 Audio books

Blackstone Publishing 171.78 Audio books

Blue Cross Blue shield 1794.7 Health insurance

Blue Cross Blue shield 120.18 Health insurance

Chicago Tribune 113.42 Periodicals

City of Sycamore 100.00 Treat or Treating

City of Sycamore IMRF 5828.76 IMRF

CMS Medicare 445.5 Health insurance

CMS Medicare 446 Health insurance

Cortland Public Library 20.00 Refund lost book

Crescent Electric 592.02 Bulbs and ballast

DEMCO 268.91 Tech services supplies

Emily Delegatto 345.00 Cookies for Pumpkin celebration

Erica Bough 175.00 Program

Hanover Township Library 16.95 Refund lost book

J & J Handyman 1,295.00 Contract cleaning

Jennifer Devroye 17.99 Refund lost material

JJill Realty 50.00 PR event

John Lynn 250.00 Program

Kishwaukee YMCA 73.6 YMCA

Linda Gederer-Gibson 50.00 Program

Mary Holtrop 15.35 UPS book return

Metronet 235.33 Internet

Mid-City Office Products 164.49 Office paper

Midwest Tape 1,329.03 Hoopla

NiCor Gas 298.85 Utility

Principal 74.28 Health insurance

Scholastic Library Publishing 1,002.98 YT books

Scholastic Library Publishing 16.24 Youth book

Shanta Storyteller 400.00 Program

Silver Scripts 24.7 Health insurance

Silver Scripts 7.3 Health insurance

Soft Water City 81.00 Bottled water

Sycamore Pumpkin Festival Committee 30.00 Parade participation

Talcott Free Library 25.00 Refund lost book

Tammy Johnston 56.36 ILL postage and program
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The Library Store 22.49 Tech Services supplies

Waste Management West 113.37 Garbage

28,220.71
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Finance Notes October 

 

1) In the Library received the following income deposits:  We received 

an Impact Fee’s deposit of $1031.00. 

 

2) At the end of October, we should have expensed 1/2 of our 

budget or 50%. We have expensed $601,754, 46% thus far this year. 

 

3) Contracts October: We renewed the following: There were no 

contacts in October 

 

4) Jerry and Annette Johns donated to the Sycamore Library Fund via 

DCCF. 
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October 12, 2021 

SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Regular Meeting 5:30 p.m. via Remote Access/TEAMS 

 

I. Call to Order 

In the absence of Melissa Smith, Vice President Alexandra Wall called the 

meeting to order at 5:34 p.m.  

Trustees Present:  Eric Anstedt, Jan Benson, Elizabeth Coats, Nancy Copple, Kyle 

VonSchnase, Kevin White and Alex Wall. 

Trustees Absent: Eamon Verdone, Melissa Kendzora-Smith 

Staff Members Present: Director, Kim Halsey; Business Manager, Mary Holtrop. 

Visitors Present:  

 

II. Changes to and Approval of the Agenda 

K. VonSchnase moved and E. Coats second the motion to approve the 

agenda. 7 ayes, 0 nays. The motion carried. 

 

III. Public Comment 

There was no public comment. 

 

IV. Announcements 

There were no announcements.  

 

V. Library and Trustee Reports 

a. K. VonSchnase reviewed the treasurer report.  J. Benson moved and K. White 

second the motion to approve the treasurer report.  7 ayes, 0 nays. The motion 

carried.  

b. Business Managers report: M. Holtrop reported that we are waiting on the 

completion of the City of Sycamores’ audit to be completed. Our audit will be 

presented in December.  

c. Library Report: There were no questions.  

d. Friends of the Library: J. Benson updated the board on the Friends of the 

Library. The Friends are working on their brochure. The Friends voted to no longer 

charge membership fees.  The Friends are working on mini book sales, staff 

appreciation luncheon and planning the annual meeting which is December 7, 

2021 at 5:30 p.m. at the Library. 

VI.      Consent Agenda 

a. Regular meeting minutes of September 14, 2021. 

b. September bills for approval.  J. Benson moved and E. Coats seconded the 

motion to approve the consent agenda. 7 ayes, 0 nays. The motion carried. 
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VII.      Old Business: There was no Old Business 

 

VIII.      New Business:  

a. Secretary Closed Session Minute Audit: This was discussed in closed session. 

b. FY23 Budget: K. Halsey reported the Finance committee met and reviewed 

the first draft of the FY23 budget which was sent to the board for review. K. 

Halsey reviewed the lines in the budget that had significant changes 

possibly due to anticipated increases or decrease in use (as the case in 

some of the databases).  In addition, the Gross wages line was discussed 

due to the fact that the library has 18 part time employees who are required 

to be at $15.00 per hour by 2025.  Service and maintenance budget lines 

were increased while program and materials remained flat. With the 

increase in wages comes the increase in FICA, IMRF and insurance. The 

library will continue to increase the e-resources budget line due to the 

increase usage of e-resources.  Discussion followed.  K. Halsey will meet with 

acting City Manager, Maggie Peck in the near future and will have to 

present the budget to the City Council in November.  

c. Library Closures for 2022: K. Halsey presented the Library Closures for 2022.  

Most holidays remained the same.  Juneteenth was added as a holiday. 

Discussion followed. Discussion followed on whether the library should be 

closed on Sunday’s during the summer.  The board was split on this and at 

this time decided to keep the Sunday hours in the summer.  In addition, the 

board discussed being closed on Sunday for the Memorial Day and Labor 

Day weekends.  At this time, the library will remain closed for the Sundays 

during these two holiday weekends. Juneteenth will be celebrated on the 

actual day of June 19th. E. Coats moved and K. VonSchnase second the 

motion to approve the 2022-year library closures as amended.  7 ayes, 0 

nays, the motion carried.  

d. Study Room Policy: K. Halsey shared that the need for a study room 

continues to increase especially with the work from home employees who 

are looking for a place to attend work meetings in a quiet environment.  Jill 

moved to the empty office in Administration area, and Jill’s old office was 

converted into the Study Room.  The proposed policy was included in the 

board packet.  J. Benson moved and E. Anstedt second the motion to 

approve the Study Room Policy.  7 ayes, 0 nays, the motion carried.   

 

IX. Closed Session: 

   5ILCS 120 (c) (1) The appointment, employment, compensation, discipline          

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel for 

the public body to determine its validity.   

K. VonSchnase moved and N. Copple second the motion to go into Closed 

Session. 7 ayes, 0 nays. The motion carried. The board went into closed session 

at 6:27 p.m.  

The board returned to regular session at 6:30 p.m. E. Coats moved and N. 

Copple second the motion to accept the Secretary’s Audit proposal to keep 

all closed session minutes closed.  7 ayes, 0 nays, the motion carried.  21



 

Xll. Adjournment 

 

Alexandra Wall adjourned the meeting at 6:32 p.m. 

 

Respectfully Submitted, 

 

Elizabeth Coats, Board Secretary 

 

Mary Holtrop, Business Manager, Secretary pro temp 
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