
 

Next Meeting: Tuesday, October 12, 2021 at 5:30 p.m. 

SYCAMORE PUBLIC LIBRARY  

Agenda BOARD OF TRUSTEES MEETING 

Date: September 14, 2021 5:30 p.m. 

 

Microsoft Teams Video/Audio Conference 

Email maryh@sycamorelibrary.org by 3pm on September 14th, 2021 for the meeting link 
Due to the increase of positive COVID-19 cases and the substantial risk in DeKalb County, the August 10, 2021 Board of Trustees 

will be held remotely. The decision to hold a remote meeting and allow for remote attendance may be made but is dependent 

upon localized circumstances, finding that an in-person meeting is not practical or prudent because of a government mandate, 

disaster, or public health risk.  

 

I. Call to Order 

II. Changes to and Approval of Agenda 

III. Public Comment 

IV. Announcements:  

V. Library & Trustee Reports:  

a. Treasurer’s Report for August 2021 

b. Business Manager’s Report for August 2021 

c. Library Report for August 2021 

d. Friends of the Library report 

VI. Consent Agenda-Board Approval Required  

a. Regular Meeting Minutes, August 10, 2021 

b. August 2021 bills for approval 

VII. Old Business 

a. Re-opening report/Pumpkin Celebration/Winter Extravaganza/Hours 

b. Capital Asset policy, Final Draft. Board vote needed. 

VIII. New Business- 

a. Circulation Policy/Board vote needed 

b. Library Closed, Sunday, October 31, Pumpkin Fest Weekend Board vote 

needed. 

c. Library Website and Morningstar Media 

IX. Closed Session 

5 ILCS 120 (c) (1) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel for 

the public body to determine its validity. 

X. Adjournment  

 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT 

MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE. 
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August 2021 Library Report 
 

 

LIBRARY BUSINESS 

 

News/Announcements 

• August anniversaries: Hester Klinke, Youth Services, 1 year; Kim Halsey, Director, 3 years; Jill 

Carter, Marketing, 8 years; Megan Davis, Youth Services, 20 years; Mary O’Herron, 

Customer Relations, 20 years.  We currently have 5 employees who have worked at the 

library over 20 years! 

• We hired Angela Marcelino, Library Assistant for Customer Relations replacing Erin Dukes. 

Erin’s last day was August 25th. Chelsea Racine started as Library Assistant for Adult Services 

replacing Amanda Keen.  We have hired Cindy Colvin in Customer Relations to pick up 

some of Mary O’Herron’s hours. Cindy starts on September 20th.  

• The Library was closed on August 18th for a new server install. We used the day for Staff 

Development, games and lunch.  

 

Finances 

• Budget benchmark for 8/31/2021 is 1/3 or 33.3% of our budget should be expended. 

• The operating income year-to-date $821,960 which is 63% of anticipated income. 

• Total expenses YTD for the end of August is $443,512 which is 34% of the budget. 

• We received our fifth tax revenue deposit of $ 38,561.82 and Impact fee deposit of 

$2388.00. 

• We received a donation from Lorna Voigt in memory of Peter Johnson. This donation will be 

used to purchase adult reference materials.  

• We have received our Per Capita Grant check in the amount of $25,841. 

 

Professional Development 

o Mary attended the HR Source training on legal laws on Interviewing and Hiring Practices. 

o Mary attended HR Roundtable. 

o Sam attend an Accessible Library Collections Webinar. 

 

STRATEGIC PRIORITIES 

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term 

Goals 

1. Identify necessary building improvements/maintenance and prioritize projects  

o We purchased a Crabapple tree from Strans Garden center. It has been planted in the 

front by the Flag pole.  Marge Johnson has given the library donations over the past few 

years in memory of her husband, Ron Johnson. Because Ron was actively involved in 

the Master Gardners we purchased and planted this tree in his memory using these 

donated funds.  

o Dick Braun has refinished four of our round wood tables from Adult Services thus far; he 

is currently working on the fifth table. 

o We have sent pictures of our furniture that we no longer need to RAILS website and 

DCNP newsletter. 

o All of the building inspections including, Sprinkler, Fire Alarm, Elevator and Backflow 

have been completed.  There were no issues during these inspections.  2
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Enhance Collaboration with Community Partners to Expand Library Programs & Services 

1. Strengthen partnerships between library staff and community members/organizations 

o The Library provided 62 curbside services and 17 notaries for the month of August. 

o Kim, Jeannie, Mary and Eriq volunteered at the Sycamore Rib Fest on August 28th.  

o Jeannie and Mary O of Customer Relations attended the Back 2 School Bash on 

Wednesday, August 11th.  They handed out brochures, pencils, candy, book marks and 

mini magnifying glasses. They answered many questions about how to obtain a library 

card.  They issues two IGA cards and one regular card. 

o The Library was one of many to host a Lead with Love donation box for the month of 

August, collecting donations for Hope Haven in association with the Beckam North 

Foundation. 

o AS donated 20 weeded books and 5 weeded DVD’s to the Jail. They are very grateful 

for the materials and have indicated that the DVD’s are especially welcome since they 

do not have a budget for them. 

o The Library’s Book Bike was featured on the Association of Booikmobile and Outreach 

Services (ABOS)’s Social Media page on August 6th during Book Bike Week. Over 1K 

followers of ABOS saw one of the ways we provide outreach to and engage with our 

community. 

 

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs 

1. Provide access to and assistance with current software applications on computers and 

devices   

o PrarieCat has launched a library catalog application for mobile devices and we have 

joined other local libraries to begin promote it to the public; as well as training staff to 

assist patrons with its use. This new app has direct links to the Library’s web site, event 

calendar, and social media accounts; giving users the ability to manage every aspect 

of their library experience. Search the catalog, place holds, renew books, view reading 

history, and access e-books, and link out to our eResources. Additional information 

found HERE. 

 

2. Explore and implement technology platforms for staff that improve efficiency and increase 

collaboration 

o PressReader is our new online newsstand with thousands of the world's most popular 

newspapers and magazines. All you need is your library card to begin accessing over 

7,000+ publications from 120+ countries in 60+ languages! Additional information found 

HERE  

 

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals 

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising 

strategy. 

o Friends board members visited DeKalb Library Friends group to get ideas on how to 

build the group, increase membership and volunteerism as well as fundraising.  

o Kim met with Friends President Linda Holderman and Susan Lorence who is currently 

assisting in book donations and the book sales.  
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2. Explore possibilities for additional revenue streams  

o Patrons can dawn the latest library gear by shopping through our online eStore! 

Additional information HERE. 

 

Create a Cohesive Branding Strategy to Promote the Library in the Community 

1. Positive Press: “[The new mobile app is] amazing! I love it!” 

2. Create and implement a plan to convey the story and value of the library 

o Social media stats: 

▪ Facebook likes: 3,290  ▪ Twitter followers: 783 

▪ Instagram followers: 1,020 ▪ Friends of the Library: 20 

▪ Website: 9,854  

 

Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community 

Needs 

1. Reorganize collections using the bookstore (genre) model 

2. Increase access points to and use of library collections, programs, and services 

o The Library partnered with Sycamore Park District and the Sycamore Forest Preserve to 

bring a Storywalk® called Literacy Lane to the new section of the Great Western Trail 

that runs behind the Sycamore Forest Preserve.  This project will run year-round with staff 

from Adult & Youth Services alternating with park district staff to share literacy or fitness 

related displays.  The funding for this project was from the Joan L. Hoffman Trust gifted 

to the Library which purchased the aluminum displays that will be erected along the 

path.  This project will allow us to share literature outside the Library’s walls while also 

promoting Library programs and services.  We hope to debut this new project by 

November. 

o AS hired a Cardio Dancing for Seniors instructor who will be leading fitness classes on 

Tuesdays at the Park District Community Center. The Park District, and 55+ members of 

our community, have expressed the need for more activities and engagement within 

the Senior community. We are excited to begin these classes with local Sycamore 

resident Linda Gibson in September and provide new holistic services to our Seniors. 

 

Respectfully Submitted, 

Kim Halsey, Jeannie Barry, Jill Carter, Mary Holtrop, Samantha Sundquist and Lisel Ulaszek 

4

https://www.sycamorelibrary.org/sycamore-library-e-store/


Sycamore Library Statistics 20-Aug 21-Aug % Change
YTD    

(FY20-21)

YTD    

(FY21-22)
% Change

Library Visitors 5,081 5,854 15% 7,563 24,842 228%

Meeting Rooms Reservations 0 2 #DIV/0! 0 10 #DIV/0!

Meeting Room Attendance 0 14 #DIV/0! 0 109 #DIV/0!

Physical Items 11,629 12,984 12% 23,149 52,329 126%

E-Resources 3,324 1,922 -42% 13,611 12,445 -9%

Total Circulation 14,953 14,906 0% 69,760 64,774 -7%

Resident Cards 6,197 5,593 -10% 6,143 5,593

Non-Resident Cards 303 314 4% 295 314

Total Library Cards 6,500 5,907 -9% 6,500 5,907

Reference Questions  877 628 -28% 2,036 3,594 77%

1:1's 0 1 #DIV/0! 3 5 67%

Programs 36 23 -36% 165 149 -10%

Program Attendees 883 154 -83% 3,004 2,260 -25%

Outreach Events 2 0 -100% 3 7 133%

Outreach Attendees 30 0 -100% 45 604 1242%

Computer Users 276 466 69% 450 1,662 269%

Wi-Fi Connections 1,320 566 -57% 4,316 2,843 -34%

Database Sessions 2,818 1,590 -44% 12,076 8,845 -27%

Website Hits 8,994 9,854 10% 35,804 42,117 18%

Facebook Likes 3,055 3,290 8% 12,089 13,072 8%

Instagram Followers 789 1,020 29% 759 1,020

Twitter Followers 773 783 1% 769 783

Visitors & Room Usage

Circulation & Use

PR & Marketing

Computers & Technology 

Programs

Reference Questions & 1:1's

Library Cards
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 9:44 AM

 08/30/21
 Sycamore Public Library

 Bills List

September, 2021

Vendor Total Purpose

Amazon.Com 1,462.03 Misc charges

America's Parking Remarking 650.00 Parking lot repaving

Arthur J. Gallagher & Co. 737.00 #1 Crime installment

Baker & Taylor - Adult Acct 5,142.64 Adult books

Baker & Taylor - Childrens 11.07 Youth books

Baker & Taylor - Childrens 1,990.96 Children's books

Bankcard Processing Center 1,305.29 Misc charges

Barking Dog 3642.48 Storybook walk program

Blackstone Publishing 36.00 Audio book

Blue Cross Blue Shield 1794.7 Health insurance

Blue Cross Blue Shield 120.18 Medicare Holtrop

Chicago Tribune 113.42 Newspaper

Children's Plus Inc. 3,515.10 Youth books

Chris Fascione 400.00 Youth Program

City of Sycamore IMRF 5793.67 August IMRF

CMJ Technologies 7,556.99 Server

Corrective Asphalt Materials, LLC 1,440.00 Parking lot striping

Emily Delegatto 80.00 August and Farewell treats

Encyclopaedia Britannica 420.00 Database

Erica Bough 175.00 Adult program

Findaway LLC 116.98 Youth playaways

Gaylord Bros. 119.12 Boxes for newspapers

IHLS 343.33 OCLC

Illinois Library Association 200.00 Membership and Director's University

IntelliCorp 90.15 Background checks

J & J Handyman 1,295.00 Contract cleaning

Le Print Express 4,018.85 Fall newsletter

Linda Gederer-Gibson 50.00 Adult program

Mango Languages 670.96 Database

Mary Holtrop 22.65 Supplies

Metronet 235.40 Internet

Midwest Tape 1,332.27 HOOPLA

MorningSTAR Media Group, Ltd 400.00 Webhost corrections

NCPERS 96 Employee paid life insurance

Nelson Fire Protection 595.00 Inspection

NiCor Gas 148.08 Utilities

Oliva Boyd 6.22 Youth supplies

Overdrive 60.00 Eresources

Pete Springmire 36.96 mileage

PrairieCat 599.00 Library app

Principal 74.28 Vision and Life insurance

Samantha Sundquist 93.10 Webinar and program

Service Concepts, Inc. 223.90 Backflow testing

Silver Scripts 24.7 Medicare Barry

Silver Scripts 7.3 Medicare Holtrop

Sycamore Pumpkin Festival Committee 26.00 Pumpkin fest registration

Tammy Johnston 54.97 ILL Postage and supplies

Very Smart People, LLC 200.00 Adult program

Waste Management West 114.05 Garbage

47,640.80

 Page 1 of 1
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 August 2021

Aug 21 May - Aug 21

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 0 2

3700.02 · Money Market Operating 20 54

3700.03 · Money Market Contingency & Bldg 4 15

3700.05 · First Midwest EPay Savings 0 0

Total 3700 · Interest 24 71

Total ACCT EARNINGS 24 71

MISCELLANEOUS REVENUE

3800 · Donation Jar 78 314

3810 · Meeting room fees 0 70

3830 · Sycamore Library Fund - DCCF 0 1,083

3840 · Lillian Boynton Book  Fund 0 6,321

3870 · OCLC-ILL Fees 0 35

3880 · Restricted Income 53,561 54,579

Total MISCELLANEOUS REVENUE 53,639 62,402

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 169 619

3600 · Fines - Other 583 2,923

Total 3600 · Fines 752 3,542

3620 · Sales 393 476

3630 · Non-Resident Fee Cards 2,149 3,567

3650 · Copies/Printing

3650.01 · Scan Station Income 84 237

3650 · Copies/Printing - Other 274 1,303

Total 3650 · Copies/Printing 358 1,540

Total OPERATIONS 3,652 9,125

TAX REVENUE

3400 · PPR Tax 0 52,343

3410 · Property 38,562 671,952

Total TAX REVENUE 38,562 724,295

Total Income 95,877 795,893

Gross Profit 95,877 795,893

Expense

ADMINISTRATION

8200 · Memberships & Commissions 100 1,408

8211 · Legal fees 0 675

8212 · Hiring & Placement 90 267

8213 · LIMRiCC Unemployment Insurance 255 255

8214 · Professional Development 171 321

8215 · PR/Publicity 5,618 11,153
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 August 2021

Aug 21 May - Aug 21

8216 · Mileage Reimbursement 37 53

8217 · Postage & Shipping 319 478

8219 · Insurance 456 921

Total ADMINISTRATION 7,046 15,531

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 421 1,265

8312 · Cleaning Service 1,295 5,180

8313 · Elevator 0 3,404

8316 · Alarm Service/Security 0 1,147

Total CONTRACTUAL SERVICES 1,716 10,996

MAINTENANCE

8420 · Building 3,283 4,749

8424 · Trash 114 459

Total MAINTENANCE 3,397 5,208

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 0 387

8203.03 · Adult Books 5,298 14,278

8203.07 · Adult Multimedia 415 2,329

Total Adult Materials 5,713 16,994

Children's Materials

8201.04 · Child and Teen Foreign Language 0 59

8201.06 · Child and Teen Books 4,548 4,548

8201.07 · Child and Teen Multimedia 117 1,330

Total Children's Materials 4,665 5,937

8204 · Periodicals 113 2,644

8205 · Lillian Boynton Book Fund 994 5,275

8206 · E-Resources 1,392 6,636

8207 · Automated Subscriptions 1,434 5,358

Total MATERIALS 14,311 42,844

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 66 176

8602 · Contingency 241 641

8603 · Refunds & Lost Books 0 70

8610 · Restrict Expenses 3,642 3,642

Total MISCELLANEOUS EXPENSES 3,949 4,529

MORTGAGE

8611 · Library Mortgage Debt 2,704 10,811

8612 · Mortgage debt-interest 419 1,679

Total MORTGAGE 3,123 12,490

PROGRAMS

Adult

8303.01 · Programming 771 3,061

Total Adult 771 3,061

 Page 2 of 3 For management purposes only 8



 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 August 2021

Aug 21 May - Aug 21

Children

8301.01 · Programming 925 2,619

Total Children 925 2,619

Total PROGRAMS 1,696 5,680

SUPPLIES

8400 · Office

8400.01 · Customer Relations 0 624

8400 · Office - Other 60 353

Total 8400 · Office 60 977

8401 · Materials and Collections 0 356

8402 · Janitorial 219 264

Total SUPPLIES 279 1,597

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 0 5,251

8330.02 · Tech Maintenance/Supplies 0 15,983

8330.03 · Telecommunications 245 1,217

8330.06 · Technical Support 3,089 11,489

8330.07 · Hardware/Equipment 4,468 8,968

Total TECHNOLOGY 7,802 42,908

UTILITIES

8432 · Gas 148 752

Total UTILITIES 148 752

WAGE EXPENSES

8100 · Gross Wages 49,989 222,205

8101.1 · Paid Time Off Wages 380 3,595

8101.3 · Bonuses 0 2,000

8170 · Payroll Fees 252 1,097

8171 · FICA 3,091 13,993

8173 · IMRF 4,037 18,274

8175 · Health Insurance 1,656 8,163

8177 · Medicare 723 3,273

Total WAGE EXPENSES 60,128 272,600

Total Expense 103,595 415,135

Net Ordinary Income -7,718 380,758

Net Income -7,718 380,758
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2021 through April 2022

May '21 - Apr 22 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 2 5 -3 40%

3700.02 · Money Market Operating 54 1,500 -1,446 4%

3700.03 · Money Market Contingency & Bldg 15 500 -485 3%

3700.05 · First Midwest EPay Savings 0

Total 3700 · Interest 71 2,005 -1,934 4%

Total ACCT EARNINGS 71 2,005 -1,934 4%

GRANTS

3900 · Per Capita 25,841 25,836 5 100%

Total GRANTS 25,841 25,836 5 100%

MISCELLANEOUS REVENUE

3800 · Donation Jar 314 800 -486 39%

3810 · Meeting room fees 70 1,000 -930 7%

3820 · County Law Library Revenue 0 0 0 0%

3830 · Sycamore Library Fund - DCCF 1,083 1,083 0 100%

3840 · Lillian Boynton Book  Fund 6,321 6,321 0 100%

3870 · OCLC-ILL Fees 35

3880 · Restricted Income 54,654 7,000 47,654 781%

Total MISCELLANEOUS REVENUE 62,477 16,204 46,273 386%

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 619 1,700 -1,081 36%

3600 · Fines - Other 2,923 7,000 -4,077 42%

Total 3600 · Fines 3,542 8,700 -5,158 41%

3620 · Sales

3620.01 · Merchandise sales 0 500 -500 0%

3620.02 · Friends Book Sale 0 4,000 -4,000 0%

3620 · Sales - Other 476

Total 3620 · Sales 476 4,500 -4,024 11%

3630 · Non-Resident Fee Cards 3,567 8,500 -4,933 42%

3650 · Copies/Printing

3650.01 · Scan Station Income 237 1,050 -813 23%

3650 · Copies/Printing - Other 1,454 5,200 -3,746 28%

Total 3650 · Copies/Printing 1,691 6,250 -4,559 27%

Total OPERATIONS 9,276 27,950 -18,674 33%

TAX REVENUE

3400 · PPR Tax 52,343 65,000 -12,657 81%

3410 · Property 671,952 1,168,703 -496,751 57%

Total TAX REVENUE 724,295 1,233,703 -509,408 59%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2021 through April 2022

May '21 - Apr 22 Budget $ Over Budget % of Budget

Total Income 821,960 1,305,698 -483,738 63%

Gross Profit 821,960 1,305,698 -483,738 63%

Expense

ADMINISTRATION

8200 · Memberships & Commissions 1,408 2,500 -1,092 56%

8210 · Audit Fees 0 4,102 -4,102 0%

8211 · Legal fees 675 2,000 -1,325 34%

8212 · Hiring & Placement 267 200 67 134%

8213 · LIMRiCC Unemployment Insurance 255 1,400 -1,145 18%

8214 · Professional Development 321 3,900 -3,579 8%

8215 · PR/Publicity 11,153 21,500 -10,347 52%

8216 · Mileage Reimbursement 53 1,500 -1,447 4%

8217 · Postage & Shipping 478 1,500 -1,022 32%

8219 · Insurance 921 21,000 -20,079 4%

Total ADMINISTRATION 15,531 59,602 -44,071 26%

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 1,265 5,600 -4,335 23%

8310 · Photocopiers 0 2,100 -2,100 0%

8311 · Pest Control 0 500 -500 0%

8312 · Cleaning Service 5,180 15,540 -10,360 33%

8313 · Elevator 3,404 3,726 -322 91%

8314 · HVAC Maintenance 0 6,003 -6,003 0%

8316 · Alarm Service/Security 1,147 4,900 -3,753 23%

8317 · Besam - Automatic Door 0 770 -770 0%

Total CONTRACTUAL SERVICES 10,996 39,139 -28,143 28%

FURNISHINGS

8410 · Equipment/Furniture 0 3,308 -3,308 0%

Total FURNISHINGS 0 3,308 -3,308 0%

MAINTENANCE

8420 · Building 4,749 20,000 -15,251 24%

8421 · Equipment 0 1,500 -1,500 0%

8422 · Grounds 0 3,000 -3,000 0%

8424 · Trash 459 1,500 -1,041 31%

Total MAINTENANCE 5,208 26,000 -20,792 20%

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 387 500 -113 77%

8203.03 · Adult Books 14,278 41,500 -27,222 34%

8203.07 · Adult Multimedia 2,329 16,000 -13,671 15%

Total Adult Materials 16,994 58,000 -41,006 29%

Children's Materials

8201.04 · Child and Teen Foreign Language 59 500 -441 12%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2021 through April 2022

May '21 - Apr 22 Budget $ Over Budget % of Budget

8201.06 · Child and Teen Books 4,548 22,000 -17,452 21%

8201.07 · Child and Teen Multimedia 1,330 4,500 -3,170 30%

Total Children's Materials 5,937 27,000 -21,063 22%

8204 · Periodicals 2,644 5,000 -2,356 53%

8205 · Lillian Boynton Book Fund 5,275 6,248 -973 84%

8206 · E-Resources 6,636 23,000 -16,364 29%

8207 · Automated Subscriptions 5,358 23,800 -18,442 23%

Total MATERIALS 42,844 143,048 -100,204 30%

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 176 900 -724 20%

8602 · Contingency 641 2,000 -1,359 32%

8603 · Refunds & Lost Books 70

8604 · Consultant/Outside Services 0 5,000 -5,000 0%

8606 · Capital Improvment 0 17,000 -17,000 0%

8610 · Restrict Expenses 3,642 8,000 -4,358 46%

Total MISCELLANEOUS EXPENSES 4,529 32,900 -28,371 14%

MORTGAGE

8611 · Library Mortgage Debt 10,811 29,000 -18,189 37%

8612 · Mortgage debt-interest 1,679 6,300 -4,621 27%

Total MORTGAGE 12,490 35,300 -22,810 35%

PROGRAMS

Adult

8303.01 · Programming 3,061 10,000 -6,939 31%

Total Adult 3,061 10,000 -6,939 31%

Children

8301.01 · Programming 2,619 10,000 -7,381 26%

Total Children 2,619 10,000 -7,381 26%

Total PROGRAMS 5,680 20,000 -14,320 28%

SUPPLIES

8400 · Office

8400.01 · Customer Relations 624 1,000 -376 62%

8400 · Office - Other 353 4,000 -3,647 9%

Total 8400 · Office 977 5,000 -4,023 20%

8401 · Materials and Collections 356 3,500 -3,144 10%

8402 · Janitorial 264 2,800 -2,536 9%

Total SUPPLIES 1,597 11,300 -9,703 14%

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 5,251 23,000 -17,749 23%

8330.02 · Tech Maintenance/Supplies 15,983 14,000 1,983 114%

8330.03 · Telecommunications 1,217 4,000 -2,783 30%

8330.04 · Software 0 500 -500 0%

8330.06 · Technical Support 11,489 12,500 -1,011 92%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2021 through April 2022

May '21 - Apr 22 Budget $ Over Budget % of Budget

8330.07 · Hardware/Equipment 8,968 10,000 -1,032 90%

Total TECHNOLOGY 42,908 64,000 -21,092 67%

UTILITIES

8432 · Gas 752 5,300 -4,548 14%

Total UTILITIES 752 5,300 -4,548 14%

WAGE EXPENSES

8100 · Gross Wages 247,740 696,500 -448,760 36%

8101.1 · Paid Time Off Wages 4,325 14,000 -9,675 31%

8101.3 · Bonuses 2,000

8170 · Payroll Fees 1,219 3,400 -2,181 36%

8171 · FICA 15,606 53,000 -37,394 29%

8173 · IMRF 18,274 56,000 -37,726 33%

8175 · Health Insurance 8,163 45,320 -37,157 18%

8177 · Medicare 3,650

Total WAGE EXPENSES 300,977 868,220 -567,243 35%

Total Expense 443,512 1,308,117 -864,605 34%

Net Ordinary Income 378,448 -2,419 380,867 -15,645%

378,448 -2,419 380,867 -15,645%
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 Sycamore Public Library

 Special Income / Expense - Monthly vs YTD
 August 2021

Aug 21 May - Aug 21

Other Income/Expense

Other Income

DONATIONS

4300 · Building Fund Donations 30 120

Total DONATIONS 30 120

IMPACT FEE ACCT

4400 · Impact Fees 2,388 6,753

Total IMPACT FEE ACCT 2,388 6,753

INTEREST INCOME

4600 · Money Market Restricted 2 7

4610 · Impact Fees Savings 1 3

4630 · Special Reserve Fund 15 57

Total INTEREST INCOME 18 67

Total Other Income 2,436 6,940

Net Other Income 2,436 6,940

Net Income 2,436 6,940
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August 10, 2021 

SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Regular Meeting 5:30 p.m. via Remote Access/TEAMS 

 

I. Call to Order 

Melissa Kendzora-Smith called the meeting to order at 5:30 p.m.  

Trustees Present:  Eric Anstedt, Jan Benson, Elizabeth Coats, Melissa Kendzora-

Smith, Eamon Verdone, Nancy Copple, Kevin White, and Alex Wall. 

Trustees Absent: Kyle VonSchnase 

Staff Members Present: Director, Kim Halsey; Business Manager, Mary Holtrop. 

Visitors Present:  

 

II. Changes to and Approval of the Agenda 

E. Coats moved and E. Anstedt second the motion to approve the agenda. 8 

ayes, 0 nays. The motion carried. 

 

III. Public Comment 

There was no public comment. 

 

IV. Announcements 

No announcements.  

 

V. Library and Trustee Reports 

a. M. Holtrop reviewed the treasurer report.  E. Anstedt moved and J. Benson 

second the motion to approve the treasurer report.  8 ayes, 0 nays. The motion 

carried.  

b. Business Managers report: No additional report  

c. Library Report: K. Halsey reported that the library has been asked by the 

Chamber to volunteer at Rib Fest. 6 employees volunteered for Cruise Night. 

d. Friends of the Library: J. Benson updated the board on the Friends of the 

Library. The Friends visited with the Friends of the Library and received some 

suggestions on fundraising and getting new members.   

VI.      Consent Agenda 

a. Regular meeting minutes of July 13, 2021. 

b. July bills for approval.  N. Copple moved and E. Coats seconded the motion 

to approve the consent agenda. 8 ayes, 0 nays. The motion carried. 

 

 

VII.      Old Business:  

a. Re-opening and Curbside report: K. Halsey reported that foot traffic 

continues to increase and more patrons are coming to the library. The library 
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has returned to mandatory mask to enter the library.  Other than a few 

complaints most patrons are adjusting to this change.  Summer Reading 

wrapped up at the end of July.  The 2021 Summer Reading program ended 

on July 30.  This year’s program was 9 weeks long.  A total of 635 people 

(babies – adults) registered for summer reading.  580 of the registrants 

logged at least some reading time.  A total of 611,799 minutes was read, 775 

activities were done, 80 reviews were written and 5,415 books were read by 

challenge participants. A total of 288 participants fully completed the 

summer reading challenge.  Last summer, 409 people registered for the 

program, 270 participants logged some reading time and participants read 

399,268 minutes, completed 1,769 activities and logged 105 reviews.  Only 

51 participants completed the 2020 Summer Reading Program.  Overall, the 

2021 stats represent a 114% increase in active program participation, 53% 

increase in number of minutes read.  Jeannie and Mary O will be attending 

the back to school bash to promote the library and library cards.  Board 

member proposed doing a video that could be sent out to the entire school 

district about how to get a library card.  The board asked about the 

extended hours through evenings and weekends and K. Halsey reported 

that patrons are taking advantage of the evening and weekend hours.  

b. Capital Asset plan: The final draft was included in the board packets. 

Additional comments and edits will be sent to M. Holtrop.   

 

VIII.      New Business:  

a. Borrowing Policy: K. Halsey reported during the early stages of Covid 

pandemic, the borrowing policy for DVD’s and CD’s was decreased to 5.  

The updated policy was never approved. Discussion followed. In addition, 

the board discussed the IGA cards for students who do not live within the 

library taxing district.  K. White moved and E. Anstedt second the motion to 

approve the updated Borrowing Policy. 8 ayes, 0 nays. The motion carried.  

b. Board By Laws: K. Halsey reported that the Library Board of Trustees bylaws 

were updated to included remote meetings as needed during a global 

pandemic. Discussion followed.  E. Coats moved and N. Copple second the 

motion to approve the Board Bylaws section of meeting attendance. 8 

ayes, 0 nays the motion carried.   

 

IX. Closed Session: 

   5ILCS 120 (c) (1) The appointment, employment, compensation, discipline          

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel for 

the public body to determine its validity.   

The board did not go into closed session. 

 

Xll. Adjournment 

 

Melissa Kendzora-Smith adjourned the meeting at 6:00 p.m. 
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Respectfully Submitted, 

 

Elizabeth Coats, Board Secretary 

 

Mary Holtrop, Business Manager, Secretary pro tem 
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Finance Notes August 

 

1) In the Library received the following income deposits:  We received our 

fifth tax revenue payment of $38,561.82 and $2388.00 in Impact fees. 

 

2) At the end of August, we should have expensed 1/3rd of our budget or 

33.3%. We have expensed 34% thus far this year. 

 

3) We received our Per Capita Grant check in the amount of $25,841.00 

 

4) We received a donation from Lorna Vogt in memory of Peter Johnson.  

 

5) Contracts August: We renewed the following: No contracts in August 

  EPrint: We contacted Today’s Business Solutions for a more user-friendly  

  app so patrons could do remote printing.  Eprint is a secure cloud   

  processing and printing system. This system can be enabled anywhere, on 

  any device for patrons. The system runs itself with document power. The      

             system is secure and only releases the documents once a user has been  

  authenticated at a printing system.  
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The Sycamore Public Library Capital Asset Policy outlines the capitalization thresholds and the 
depreciations rates of the Library’s capital assets in order to protect the capital investments and 
to minimize future maintenance and replacement costs.  The Capital Assets purchases and/or 
construction by the Sycamore Public Library represents a major investment by the taxpayers.  
The purpose of this policy is to set forth the accounting policy as to how capital assets are to be 
accounted for and reported. 
 
Capital Asset Definition, Categories and Threshold 
 
Capital Assets are major assets that benefits more than a single accounting period. They 
include such items as land, buildings, furnishing and equipment, and vehicles.  Due to the 
nature of the Library’s mission and the dollar amount it invests; books, publications, and audio 
visual materials are also considered capital assets of the library. 
 
The Sycamore Public Library has the following capital asset categories: 
• Land (Land purchase, parking lot, fences, landscaping) 
• Building 
• Building Improvements (HVAC replacement, fire alarm, lighting, carpeting projects, boiler, 

etc.) 
• Furniture (shelving, desks, chairs, tables, etc.) 
• Equipment (computers, projector, microfilm reader, electronics, phone system, copiers, 

etc.) 
• Collection-Physical (as an aggregate total) 
 
Estimated Useful Life (Life expectancy) 
 
The estimated useful life of an asset is the anticipated length of time the asset is used for its 
original purpose. Estimated useful life not how long the library actually continue to use the 
asset, but how long the library originally hopes to use the asset.  
 
Category     Anticipated Lifetime 
• Land     Not applicable 
• Building     50 years 
• Building Improvements   15 years  
• Furniture     10 years 
• Equipment    5 years 
• Collection-physical    5 years 
 
 
The Business Manager will assign an estimated useful life to all assets with the guidance and 
assistance of the Library Director, The Sycamore Library Appraisal, Library Maintenance 
employee and the quotes from tradesmen/merchants.  The purpose of the estimates are for 
recording depreciation.  Asset lives will be adjusted as necessary depending on the present 
condition and use of the asset, and based on how long the asset is expected to meet current 
service demands. Depreciation is based on the straight-line method.  A retirement record will 
be maintained as items are withdrawn or retired.  Library collections are acquired and 
disposed of according to the Library’s Collection Development Policy.  
 

103 East State Street, Sycamore IL 60178 · 815-895-2500 · sycamorelibrary.org 
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Inventory 
 
The library annually inventories the capital assets (items that fall within the monetary threshold stat-
ed above). This record includes: 
 
1. Item name 
2. Estimated useful life 
3. Brief description 

4. Item’s original cost (including shipping, legal and other associated fees) 

5. Asset category 

6. General/physical location within the building 

7.   Method of acquisition (donation or purchase) 

8.   Funding source 

9.   Notes regarding needs for repair, cleaning, replacement, etc. 

 
Depreciation 

 

Over time a capital asset loses its value, it depreciates.  For accounting purposes, the library uses 

straight-line depreciation to determine value; the cost of the item is written off equally over the 

item’s anticipated lifetime.  For example, if the anticipated lifetime is 25 years and the item cost 

$10,000, the depreciation is $400 per year as $10,000/25 years=$400. 

 
Disposal of Capital Asset 

 

At the end of the capital asset’s useful life, the library may dispose of it based on the library’s cur-

rent policies and in accordance with Illinois Statutes. 

 
Exceptions 

 

Exceptions may be added as needed or appropriate. 
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 Circulation Policy  
       

 

A primary function of any public library is to allow library users to borrow library 

materials for a defined period of time. Policies surrounding the circulation 

process should be flexible enough to accommodate special needs and unusual 

circumstances, yet firm enough to ensure fairness of access to materials. These 

policies should also fairly balance the needs of the user with the duties of the 

library staff. They should be as user-friendly as possible without sacrificing library 

organization and efficiency.   

At the Sycamore Public Library, the right to privacy is the right to open inquiry 

without having the subject of one’s interest examined or scrutinized by others. 

Confidentiality exists when The Sycamore Public Library is in possession of 

personally identifiable information about users and keeps that information 

private on their behalf.  

Protecting user privacy and confidentiality has long been an integral part of the 

mission of libraries. The ALA has affirmed a right to privacy since 1939. Existing 

ALA and Sycamore Public Library policies affirm that confidentiality is crucial to 

freedom of inquiry. Rights to privacy and confidentiality also are implicit in the 

Library Bill of Rights guarantee of free access to library resources for all users.  

In accordance with the Library Records Confidentiality Act (75ILCS70/1) and the 

First Amendment of the Constitution, no information contained in a person’s 

record may be made available to anyone other than that person regardless of 

age or relationship.  

  

The Sycamore Public Library recognizes that a family may want to share 

information regarding their account. The library offers two types of library cards 

for residents and non-residents; an adult and a child card. Each patron may 

have their name attached to only one library card.  

     

 NOTE: All circulation policies are subject to the judgment of the Library Director 

under special circumstances. Any decision made by the Library Director which is 

disputed may be taken to the Library Board. Decisions made by the Library 

Board are final.   
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Library Cards: 

 

A.  All Borrowers 

1. Acceptable proofs of current residency are as listed below: 

 

Photo IDs Non-Photo IDs 

  

Driver’s License Bill (current or last month’s credit card or utility) 

State ID Car registration 

Firearms ID Checkbook with imprinted name and address 

 Driver’s permit 

 Lease/Mortgage 

 Recent Post Office forwarded mailing label 

 School registration 

 Voter’s registration card 

 

2. Each library card is for use by the person whose name is on the card only.  

3. All materials checked out on a library card are the responsibility of the 

person whose name is on that card regardless of age.  

4. You must present your library card or a valid picture ID to access your 

account information or to check out or renew materials. Your library card 

is the best way for the library to ensure that materials are checked out to 

the right person and to keep your account private.   

5. In accordance with the Library Records Confidentiality Act (75ILCS70/1) 

and the First Amendment of the Constitution, no information contained in 

a person’s record may be made available to anyone other than the 

person named on the account regardless of age or relationship.    

6. If a library card is lost or stolen, notify the library immediately so your 

account will be protected.   

• Lost or stolen library cards may be replaced with proof of identity 

and payment of a fee.   

• Personal card sets will be replaced for $3.00. Non-resident card 

replacements are $2.00.  

7. Replacements fees for damaged cards are $2.00 for keychain cards and 

nonresident cards and $3.00 for card sets (credit card sized and keychain 

card). Proof of identity is required.   

8. It is the responsibility of the cardholder to notify the library if their personal 

information has changed. 
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9.  Patrons may access their account information online. In the patron 

account, you can see what you have checked out, on hold, and any 

fines. In addition, you have the ability to opt into tracking reading history, 

receiving text notifications, updating phone and email information, 

editing pin number, as well as paying fines or fees with a credit card. 

  

B. Types of Cards Available:  

 

1. Adult Card:   

i. A person age 16 and older may obtain a library card by completing an 

application and providing proof of residency by showing either one 

current photo ID with present address or photo ID and two non-photo 

proofs of current residency.   

ii. A resident card is valid for three years from the date of issue.  

iii. A library card may be renewed by presenting the card at the 

circulation desk with one current proof of identification.   

iv. The library card is for use by the person whose name is on the card only. 

 

 

2. Children’s Card:  

i. A parent may choose to allow their child(ren) five years and older to 

have their own library card. The parent or legal guardian must sign the 

application until the child reaches the age of 16. Parent’s identification 

is accepted as proof of residency for the child.   

ii. Children that have a library card have access to everything in the 

library including all books, movies, and the Internet.   

iii. A child has the same right to privacy and confidentiality as all other 

patrons. 

iv. The child is financially responsible for any activities on the card.  

v. The library card is for use by the person whose name is on the card only. 

vi. The maximum number of items that may be checked out on a child’s 

card is twenty.  

vii. Library borrowing policies apply. 
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NOTE: “We affirm the responsibility and the right of all parents and guardians to 

guide their own children’s use of the library and its resources and services.”  

The Sycamore Public Library maintains that parents—and only parents—have 

the right and the responsibility to restrict the access of their children—and only 

their children— to library resources. Parents who do not want their children to 

have access to certain library services, materials, or facilities should so advise 

their children. The Sycamore Public Library librarians and library governing 

bodies cannot assume the role of parents or the functions of parental authority 

in the private relationship between parent and child.  

The parent who has signed the application has the right to restrict use of the 

library by withdrawing a child’s library card at any time.  

The parent who has signed the application may restrict a child’s access to the 

Public Computers by requesting that access be blocked for that child’s card.  

 

C. Residential Status  

1. Resident  

i. A Resident is any person who resides within the Sycamore Library taxing 

area.  

  

2. Non-Resident  

i. In accordance with Illinois Compiled Statute (75 ILCS 5/4-7.12), any 

person who resides outside the Sycamore Public Library taxing district 

and within the Sycamore School District may obtain a Library card by 

completing an application, furnishing either one current photo ID or a 

photo ID and two non-photo IDs as proof of current residency, and 

paying the non-resident fee currently in effect. 

ii. All Members of a non-resident borrower’s household five years and 

older are entitled to individual library cards. See above information 

regarding Personal Cards and Children’s Cards.  

iii. A non-resident card is valid for one year from the date of issue. 

iv. Each library card is for use by the person whose name is on the card 

only.   
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3. Non-Resident Corporate and Property Owner Card:  

i. A business owner who resides outside the City of Sycamore but owns 

business property within the City of Sycamore, may receive one non-

resident corporate library card by providing his/her most current 

business property tax bill and completing the application.  

ii. A person who resides outside of the City of Sycamore limits but owns 

property within the Sycamore city limits, may receive one non-resident 

library card when the property owner shows his/her most current 

property tax bill and completes the application.  

iii. Privileges and use of the library are extended to only one such non-

resident for each parcel of taxable property in accordance with Illinois 

Compiled Statute 75 ILCS 5/4.12.  

iv. The corporate and property owner cards are valid for one year from 

the date of issue.   

v. The borrower in entitles to full reciprocal borrowing privileges and 

services.  

  

  

4. Reciprocal Borrower:  

i. Any person holding a valid library card from a library participating in the 

Illinois Reciprocal Borrowing Program (They loan to our patrons and we’ll 

loan to theirs) may borrow materials. (Most libraries in Illinois participate) 

ii. If patron’s library is not in the online system (PrairieCat), an application 

must be completed, home library must be contacted to verify that 

patron is in good standing, and the data must be added to the 

circulation system.  

iii. Reciprocal borrowing privileges are valid until the user’s home library 

card expires or up to three years from date of registration at Sycamore 

Public Library. 

iv. All Sycamore Public Library policies apply. 

v. A reciprocal borrower whose library is not a fully participating member 

of PrairieCat (the online system) needs to place requests (holds) for 

items or interlibrary loan service at their home library.  

vi. Each library card is for the use of the person whose name is on the card 

only.   
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Lending Policies:    

A. Lending Periods   

1. One (1) week: Movies (DVDs)  

2. Three (3) weeks:  Books, Audio Books, Music CDs, Magazines, Kits, TV Series 

on DVD, and Puzzles 

3. One, two or three weeks: E-Books and E-Audio Books, you choose.  

4. Library Use Only: Newspapers, Reference Materials, Microfilm.   

5. Limits: DVDs (movies and/or TV series) and Music are limited to five of 

each type. It is up to the patron to decide on limits for other material 

types. Be aware that fines can accrue quickly when materials are not 

returned by the due date. 

 

B. Renewals:   

1. If there are no requests by other patrons for an item, materials may be 

renewed for 1 (one) additional loan period.   

2. Renewals may be made in person, online, or over the telephone. You 

must have your library card number available to renew materials.   

3. Overdue items may be renewed by phone or by coming into the library. 

Fines will accrue. Cardholders will be advised of the past due fees.   

  

C. Reserves, Holds, Waiting List, Requests or Inter-library Loan:   

1. Any eligible cardholder may reserve (be put on a waiting list for) library 

materials that are checked out. No item may be reserved for a specific 

date.    

2. Reserves may be placed either in person, online, or over the telephone.  

You will need your library card number to reserve materials.  

3. Once a cardholder has been contacted by telephone or email regarding 

the availability of a reserved item, that item will be held at the circulation 

desk for six days. 

 

D. Extended Loan Periods:   

1. Any Sycamore Public Library cardholder in good standing may request an 

extended loan period of up to double the regular lending period for 

Sycamore Public Library materials.   

2. Extended loans are limited to a maximum of thirty items.   

3. High demand materials such as new books, DVDs, or hot school topics 

may be limited at the discretion of the Department Head.   
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E. Fees:   

1. Past due fees are charged for materials returned after the due date. 

i. Books, Magazines, Puzzles, Audio Books, CDs, DVD's, Kits: Rate: $0.20 

per day per item. Maximum fine per item--$10.00. Items not returned 

within six weeks will be billed at the full price of the item plus a 

processing fee. If the item is returned, only the maximum fine will be 

charged.  

ii. Interlibrary Loan Materials: Rate: $1.00 per day per item. Maximum 

charge per item--$20.00 

2. Borrowing privileges are suspended when fees are $10.00 or more than 

five items are overdue.  

3. An automated courtesy notice is sent by phone or email three days 

before the item is due and an automated friendly reminder is by phone or 

email sent when items are seven days past due.  

4. Automated phone, email or paper notices are sent as a reminder when 

materials are two weeks and three weeks, overdue.  A bill is sent by mail 

at four weeks past dues and a final bill is sent by mail when materials are 

six weeks past due. The bill includes the full price of each item and a 

processing fee. All library privileges are barred until the account is cleared.   

5. Library accounts must be in good standing. Fines and fees over $10.00 

must be paid and overdue materials returned to be allowed computer 

privileges.  

  

F. Lost and Damaged Materials   

1. Materials that are lost or damaged beyond repair by any borrower, 

including members of the Board of Trustees, staff and their families will be 

charged at the current retail price of lost item plus a processing fee.   

2. All damaged items will be evaluated by library staff and fees will be 

assessed to the patron’s account.  

3. Borrowers who pay for damaged materials within fourteen days may have 

the damaged item. All damaged items that are left in the library for longer 

than fourteen days will be discarded. The fees will remain on the account 

until they are paid.  

4. A $5.00 per item processing fee will be charged for any item that needs to 

be replaced or requires major repair. (This does not apply to 5 - 9 of this 

section.)   

5. A $1.00 per item fee will be charged to replace barcodes.   
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6. A $8.00 per item fee will be charged to replace a complete DVD packet.  

$6.00 for Display case, and $2.00 for DVD sleeve.  

7. Locked CD/DVD cases are $3.00 for replacement. 

8. A $15.00 per item fee will be charged to replace CD set boxes.   

9. A $10.00 per CD fee up to the full price for the replacement cost will be 

charged for the replacement of damaged or lost audio CDs, if 

applicable. 

10. A full refund minus the amount of fines and fees for materials lost and paid 

will be made if the materials are returned in good condition with the 

original receipt within ninety days of the date of payment for the loss.   

11. Library card cases are $.50 each.  
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