SYCAMORE PUBLIC LIBRARY
Agenda BOARD OF TRUSTEES MEETING
Date: June 8, 2021 5:30 p.m.

Microsoft Teams Video/Audio Conference
Email maryh@sycamorelibrary.org by 3pm on June 8", 2020 for the meeting link

L. Call to Order
Il Changes to and Approval of Agenda
. Public Comment
V. Announcements:
V. Library & Trustee Reports:
a. Treasurer's Report
b. Business Manager's Report
c. Library Report
d. Personnel Committee report (Director Review)
VL. Consent Agenda-Board Approval Required
a. Regular Meeting Minutes, May11, 2021
b. Closed Session Minutes, May 11, 2021
c. Personnel Committee Meeting Minutes, May 20, 2021
d. May bills for approval
VII.  Old Business
a. Re-opening report/Summer Reading/Hours
b. Update on Carnegie Windows
c. Personnel Matters/Update
VIII. New Business-
a. Computer Lab Report
b. Board Officer Elections
IX. Closed Session

SILCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.

X. Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT
MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.

Next Meeting: Tuesday, July13, 2021 at 5:30 p.m.
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May 2021 Library Repori

News/Announcements

May anniversaries: Mary Holtrop May 5, 7 years; Debbie Norris May 18, 28 years; Pete
Springmire May 16, 5 years.

Finances

Budget benchmark for 5/31/2021 is 1/12 or 8.33% of our budget should be expended.
The operating income year-to-date $125,092 which is 10% of anficipated income.
Total expenses YTD for the end of May is $105,006 which is 8% of the budget.

We received our first tax revenue deposit of $122,396.00.

The trust officer of the estate of Joan Hoffman who passed away in 2020 contacted the
library informing us that the library was included in a innuity set up by Joan. The library is to
receive 16% of this annuity, $53,560.60. We have submitted the necessary paperwork to
complete the distrubtion of this trust.

Professional Development

e}

O

O

Mary attended the Business Managers meeting.
Mary has completed most of her Sierra training.

Sam atftended the Reaching Forward May Conference, and a Reflective Dialogue Two-
Day Facilitation Workshop.

Amanda, Kelsey, and Laura also attended the Reaching Forward May Conference

Lisel attended several Reaching Forward conference programs including Building
Multicultural Programming & Performer’s Showcase & also attended a RAILS TOYS Meeting
(collection development). Lisel also attended a Youth Services Forum event where
parficipants discussed summer programming plans.

Hester attended a Reaching Forward session entitled “A Peek Behind the Admin Curtain”

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term
Goals

1.

Identify necessary building improvements/maintenance and prioritize projects

o Kim, Mary, Pete and Sam went through the furniture in Meeting room 2 and Kim and
Lisel reviewed the furniture for Youth and Teen Areas. Some of our furniture that we no
longer need or used will be donated to other libraries or given to staff. We have begun
to move furniture up to the Adult Services, Teen Zone and Carnegie areas in
preparation of June 1 return to full operating hours. Pete has been very busy helping to
prepare the library for full operating hours.

o Dick Braun has offered to refinish our round, wood tables.

o The computer lab project is completed. We are meeting with CMJ to discuss some
questions about the project.

Enhance Collaboration with Community Partners to Expand Library Programs & Services
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1. Strengthen partnerships between library staff and community members/organizations

o The library provided 101 curbside services and 10 notaries for the month of May.

o We will open up Meeting room 1 for some programs and outside groups with capactity
limits to comply with the Govenor’s mitigation guidelines. At this time capacity for
Meeting room is 60% or 20 people with just chairs and 10 people with tables and chairs.
We have adlready received 3 meeting room requests and department heads have
begun to schedule some programs in the meeting room. Meeting rooms 2 and 3 will
remain closed at this time.

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs

1. Provide access to and assistance with current software applications on computers and
devices

o Youth & Teen Services is adding ABC Mouse, a free learning software to its two patron
computers. While use of this free software is available only inside the library, we are
excited to offer another online educational opportunity for youth.

o Adult Services has had multiple attendees to Erig’s 2@ and 4th Saturday Tech-Help

Sessions and Amanda'’s Drop-In Senior Tech Help on the 1¢' Friday of the month.
2. Explore and implement technology platforms for staff that improve efficiency and increase
collaboration

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising
strategy.

o The Friends funded the purchase of browsing baskets for seniors and disabled patrons.
These baskets are on wheels and can be easily pulled. They can be used for browsing
books vs having to carry a lot of materials.

o The Friends netted $3585.00 on the Dekalb County Day of Giving.

o The Friends are discussing when they feel they can have a book sale. At this time
Pumpkin Fest weekend will not work for them as many Friends are volunteering at other
Fest events.

2. Explore possibilities for additional revenue streams

Create a Cohesive Branding Strategy to Promote the Library in the Community
1. Create and implement a plan to convey the story and value of the library
o Social media stats:
» Facebook likes: 3,240 » Twitter followers: 787
» Instagram followers: 1002 » Friends of the Library: 15
= Website: 9734

Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community
Needs

1. Reorganize collections using the bookstore (genre) model

o Adult Services has completed weeding out all outdated Health-related books. We are
filing the collection with newer relevant books and will highlight these new items
through Displays and reorganization of the shelves to allow for more facing-out of the
books.
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2. Increase access points to and use of library collections, programs, and services

o Youth & Teen Services reorganized the Launchpad & Bookpack collections, getting rid
of the dummy cases which were hard to store and an additional expense and
compiled a binder of offerings for each collection to make it easier for patrons to see
what we own.

o Amanda Keen, Adult Services Library Associate, has launched her Senior Services
Outrach Program. Amanda visited 5 Senior-care centers/assisted living
facilities/hospitals in the area and shared with them her services and made a personal
connection on May 20th. Our first Senior Mobile Library dropoff will be the OakCrest of
Sycamore on June 17", We have completed our first Memory Kit, Remembering Going
Places, and will bring it into circulation for Sycamore Patrons only by the middle of June.

Respectfully Submitted,
Kim Halsey, Jeannie Barry, Jill Carter, Mary Holtrop, Samantha Sundquist and Lisel Ulaszek.



YTD

YTD

Sycamore Library Statistics 20-May | 21-May | % Change (FY20-21) | (FY21-22) % Change
Visitors & Room Usage

Library Visitors 0 4,393 #DIV/0! 0 4,393 #DIV/0!
Meeting Rooms Reservations 0 0 #DIV/0! 0 0 #DIV/0!
Meeting Room Attendance 0 0 #DIV/0! 0 0 #DIV/0!
Circulation & Use

Physical Iltems 421 10,473 2388% 421 10,473 2388%
E-Resources 3.579 4,561 27% 3,579 4,561 27%
Total Circulation 4,000 15,034 276% 4,000 15,034 276%
Library Cards

Resident Cards 6,597 5,501 -17% 6,597 5,501
Non-Resident Cards 294 280 -5% 294 280

Total Library Cards 6,891 5,781 -16% 6,891 5,781

Reference Questions & 1:1's

Reference Questions 42 588 1300% 42 588 1300%
1:1's 2 1 -50% 2 1 -50%
Programs

Programs 30 33 10% 30 33 10%
Program Attendees 711 438 -38% 711 438 -38%
Outreach Events 0 1 #DIV/0! 0 1 #DIV/0!
Outreach Attendees 0 5 #DIV/0! 0 5 #DIV/0!
Computers & Technology

Computer Users 0 259 #DIV/0! 0 259 #DIV/0!
Wi-Fi Connections 772 1,168 51% 772 1,168 51%
Database Sessions 3,421 2,450 -28% 3,421 2,450 -28%
PR & Marketing

Website Hits 7,454 9,347 25% 7,454 9,347 25%
Facebook Likes 2,982 3,240 9% 2,982 3,240 9%
Instagram Followers 659 1,002 52% 659 1,002 52%
Twitter Followers 758 787 4% 758 787 4%




11:44 AM
05/27/21

Vendor

ACS Cornerstone

Amanda Keen
Amazon.Com

Baker & Taylor - Adult Acct
Baker and Taylor Ebooks
Bankcard Processing Center

Blue cross blue shield
Blue cross blue shield
C & H Plumbing, Inc.
Chicago Tribune
Christine Thornton
City of Sycamore

CMJ Technologies
CMS Medicare
Discount Magazine
Ecowater

Emily Delegatto
Erica Bough

Fly Pelican Fly Productions
Foster & Buick Law Group, LLC
HR Source

J & J Handyman
Jeannie Barry

Le Print Express

Lisel Ulaszek

Mary Holtrop
Metronet
MobileBeacon
Monica Chavez
Nayax

NCPERS

NiCor Gas

Notary Public Association
Principal

Pro Quest LLC

Pro Quest LLC

Silver scripts

Silver scripts
Sycamore Park district
Tammy Johnston
Total

Sycamore Public Library

Bills List
May 26, 2021
Total Purpose
29.24 Books for Battle of the Books
7.12 Mileage
704.99 Misc charges
392.60 Adult books
50.00 eresources
2,056.77 Misc charges
1,794.70 Health insurance
120.18 Medicare insurance
345.63 faucet replacement
89.50 Newspaper subscription
325.00 Program
5,965.25 IMRF
26,343.00 deposit on server, block time
445.00 Medicare insurance
2,035.85 Magazines for FY22
97.65 bottled water
45.00 May Anniversary treats
175.00 Program
100.00 Program
412.50 Legal matters
1,070.00 Membership
1,295.00 May Cleaning
6.99 Fish supplies
3.706.45 Summer news letter
68.12 Program supplies
24.89 building supplies
235.46 internet
1,080.00 mobile beacon renewal
200.00 adult services program
8.95 fax service fee
96.00 Employee paid Life Insurance
293.46 Utilities
54.00 Notary membership Barry
74.28 Vision and Life insurance
1,055.64 Heritage quest database
1,460.16 Ancestry
24.7 Medicare insurance
7.30 Medicare insurance
190.00 Park district wellness program
46.55 ILL Postage

52,5632.93



Sycamore Public Library

Special Income / Expense - Monthly vs YTD
May 2021

May 21  May 21

Other Income/Expense
Other Income
INTEREST INCOME

4600 - Money Market Restricte 1 1

4610 - Impact Fees Savings 1 1

4630 - Special Reserve Fund 13 13

Total INTEREST INCOME 15 15

Total Other Income 15 15

Net Other Income 15 15

Net Income 15 15
For Management Purposes Only 7
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Sycamore Public Library

Ordinary Income / Expense - Monthly vs. YTD

Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating

3700.02 - Money Market Operating
3700.03 - Money Market Contingency & Bldg

Total 3700 - Interest
Total ACCT EARNINGS
MISCELLANEOUS REVENUE

3800 - Donation Jar

3880 - Restricted Income
Total MISCELLANEOUS REVENUE
OPERATIONS

3600 - Fines

3600.01 - Lost and Damage Materials

3600 -Fines - Other
Total 3600 - Fines
3620 -Sales
3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 -Scan Station Income
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
TAX REVENUE
3410 - Property
Total TAX REVENUE
Total Income
Gross Profit
Expense
ADMINISTRATION
8200 - Memberships & Commissions
8211 -Legal fees
8215 - PR/Publicity
8216 - Mileage Reimbursement
8217 - Postage & Shipping
Total ADMINISTRATION
CONTRACTUAL SERVICES
8312 - Cleaning Service
Total CONTRACTUAL SERVICES
MAINTENANCE

For management purposes only

May 21 May 21
1 1
) )
3 3
10 10
10 10
123 123
118 118

241 241
13 13
2,231 2,231
2,244 2,244
) )
43 43
) )
146 146
152 152
2,445 2,445
122,396 122,396
122,396 122,396
125,092 125,092
125,092 125,092
1,124 1,124
413 413
4,486 4,486
7 7
47 47
6,077 6,077
1,295 1,295
1,295 1,295
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

May 2021
May 21 May 21
8420 - Building 32 32
Total MAINTENANCE 32 32
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 285 285
8203.03 - Adult Books 107 107
Total Adult Materials 392 392
8204 - Periodicals 2,125 2,125
8205 - Lillian Boynton Book Fund 29 29
8206 - E-Resources 1.080 1.080
8207 - Automated Subscriptions 2,516 2,516
Total MATERIALS 6,142 6,142
MISCELLANEOQUS EXPENSES
8601 - Financial Service Fees 65 65
8602 - Contfingency 45 45
Total MISCELLANEOUS EXPENSES 110 110
MORTGAGE
8611 - Library Mortgage Debt 2,702 2,702
8612 - Mortgage debft-interest 421 421
Total MORTGAGE 3,123 3,123
PROGRAMS
Adult
8303.01 - Programming 800 800
Total Adult 800 800
Children
8301.01 - Programming 68 68
Total Children 68 68
Total PROGRAMS 868 868
TECHNOLOGY
8330.02 - Tech Maintenance/Supplies 13,443 13,443
8330.03 - Telecommunications 235 235
8330.06 - Technical Support 8,400 8,400
8330.07 - Hardware/Equipment 4,500 4,500
Total TECHNOLOGY 26,578 26,578
UTILITIES
8432 - Gas 293 293
Total UTILITIES 293 293
WAGE EXPENSES
8100 - Gross Wages 50,037 50,037
8101.1 - Paid Time Off Wages 340 340
8170 - Payroll Fees 240 240
8171 -FICA 3,090 3,090
9
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

May 2021
May 21 May 21
8173 - IMRF 4,046 4,046
8175 -Health Insurance 2,012 2,012
8177 -Medicare 723 723
Total WAGE EXPENSES 60,488 60,488
Total Expense 105,006 105,006
Net Ordinary Income 20,086 20,086
Net Income 20,086 20,086
10
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2021 through April 2022

Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating
3700.02 - Money Market Operating
3700.03 - Money Market Contingency & Bldg
Total 3700 - Interest
Total ACCT EARNINGS
GRANTS
3900 - Per Capita
Total GRANTS
MISCELLANEOUS REVENUE
3800
3810
3820 - County Law Library Revenue
3830 - Sycamore Library Fund - DCCF
3840
3880
Total MISCELLANEOUS REVENUE
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials
3600 - Fines - Other
Total 3600 - Fines
3620 -Sales
3620.01 - Merchandise sales
3620.02 - Friends Book Sale
3620 - Sales - Other
Total 3620 - Sales
3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 - Scan Station Income
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
TAX REVENUE
3400 - PPR Tax
3410 - Property
Total TAX REVENUE

Total Income

-Donation Jar
-Meeting room fees

- Lillian Boynton Book Fund
-Restricted Income

Gross Profit

For management purposes only

May 21 - Apr 22 Budget $ Over Budget % of Budget
1 5 -4 20%
6 1,500 -1,494 0%
3 500 -497 1%
10 2,005 -1,995 0%
10 2,005 -1,995 0%
0 25,836 -25,836 0%
0 25,836 -25,836 0%
123 800 -677 15%
0 1,000 -1,000 0%
0 2,550 -2,550 0%
0 1,025 -1,025 0%
0 7,000 -7,000 0%
118 7,000 -6,882 2%
241 19,375 -19,134 1%
13 1,700 -1,687 1%
2,231 7,000 -4,769 32%
2,244 8,700 -6,456 26%
0 500 -500 0%
0 4,000 -4,000 0%
6
6 4,500 -4,494 0%
43 8.500 -8,457 1%
6 1,050 -1,044 1%
146 5,200 -5,054 3%
152 6,250 -6,098 2%
2,445 27,950 -25,505 9%
0 65,000 -65,000 0%
122,396 1,168,703 -1,046,307 10%
122,396 1,233,703 -1,111,307 10%
125,092 1,308,869 -1,183,777 10%
125,092 1,308,869 -1,183,777 10%
11 Page 1 of 4



Expense

Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2021 through April 2022

ADMINISTRATION

8200
8210
8211
8212
8213
8214
8215
8216
8217
8219

-Memberships & Commissions

- Audit Fees

-Legal fees

-Hiring & Placement

- LIMRICC Unemployment Insurance
- Professional Development
-PR/Publicity

-Mileage Reimbursement

-Postage & Shipping

-Insurance

Total ADMINISTRATION
CONTRACTUAL SERVICES

8300
8310
8311
8312
8313
8314
8316
8317

-Phone System Maintenance
-Photocopiers

-Pest Control

- Cleaning Service

- Elevator

-HVAC Maintenance

- Alarm Service/Security
-Besam - Automatic Door

Total CONTRACTUAL SERVICES
FURNISHINGS

8410

- Equipment/Furniture

Total FURNISHINGS
MAINTENANCE

8420
8421
8422
8424

- Building
-Equipment
-Grounds
-Trash

Total MAINTENANCE
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language
8203.03 - Adult Books
8203.07 - Adult Multimedia
Total Adult Materials
Children's Materials
8201.04 - Child and Teen Foreign Language
8201.06 - Child and Teen Books
8201.07 - Child and Teen Multimedia

For management purposes only

May 21 - Apr 22 Budget $ Over Budget % of Budget
1,124 2,500 -1,376 45%
0 4,102 -4,102 0%
413 2,000 -1,587 21%
0 200 -200 0%

0 1,400 -1,400 0%

0 3.900 -3,900 0%
4,486 21,500 -17,014 21%
7 1,500 -1,493 0%

47 1,500 -1,453 3%

0 21,000 -21,000 0%
6,077 59,602 -53.525 10%
0 5,600 -5,600 0%

0 2,100 -2,100 0%

0 500 -500 0%
1,295 15,540 -14,245 8%
0 3.726 -3,726 0%

0 6,003 -6,003 0%

0 4,900 -4,900 0%

0 770 -770 0%
1,295 39,139 -37.844 3%
3.308 -3,308 0%

3,308 -3,308 0%

32 20,000 -19,968 0%

0 1,500 -1,500 0%

0 3.000 -3,000 0%

0 1,500 -1,500 0%

32 26,000 -25,968 0%
285 500 -215 57%
107 41,500 -41,393 0%

0 16,000 -16,000 0%

392 58,000 -57,608 1%

0 500 -500 0%

0 22,000 -22,000 0%

0 4,500 -4,500 0%
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2021 through April 2022

Total Children's Materials

8204 - Periodicals

8205 - Lillian Boynton Book Fund

8206 - E-Resources

8207 - Automated Subscriptions
Total MATERIALS
MISCELLANEOUS EXPENSES

8601 - Financial Service Fees

8602 - Confingency
8604 - Consultant/Outside Services
8606 - Capital Improvment

8610 - Restrict Expenses
Total MISCELLANEOUS EXPENSES

MORTGAGE

8611 - Library Mortgage Debt
8612 - Mortgage debft-interest
Total MORTGAGE

PROGRAMS

Adult

8303.01 - Programming
Total Adult

Children

8301.01 - Programming
Total Children
Total PROGRAMS

SUPPLIES

8400 - Office
8400.01 - Customer Relations
8400 - Office - Other
Total 8400 - Office
8401 - Materials and Collections
8402 - Janitorial
Total SUPPLIES
TECHNOLOGY

8330.01
8330.02
8330.03
8330.04
8330.06
8330.07

-OPAC/Prairie Cat

-Tech Maintenance/Supplies
- Telecommunications

- Software

-Technical Support
-Hardware/Equipment

Total TECHNOLOGY

UTILITIES

For management purposes only

May 21 - Apr 22 Budget $ Over Budget % of Budget
0 27,000 -27,000 0%
2,125 5,000 -2,875 43%
29 6,248 -6,219 0%
1,080 23,000 -21,920 5%
2,516 23,800 -21,284 1%
6,142 143,048 -136,906 4%
65 900 -835 7%

45 2,000 -1,955 2%

0 5,000 -5,000 0%

0 17,000 -17,000 0%

0 8,000 -8,000 0%

110 32,900 -32,790 0%
2,702 29,000 -26,298 9%
421 6,300 -5,879 7%
3,123 35,300 -32,177 9%
800 10,000 -9.,200 8%
800 10,000 -9,200 8%
68 10,000 -9,932 1%

68 10,000 -9.932 1%
868 20,000 -19,132 4%

0 1,000 -1,000 0%

0 4,000 -4,000 0%

0 5,000 -5,000 0%

0 3,500 -3,500 0%

0 2,800 -2,800 0%

0 11,300 -11,300 0%

0 23,000 -23,000 0%
13,443 14,000 -557 926%
235 4,000 -3.765 6%

0 500 -500 0%
8,400 12,500 -4,100 67%
4,500 10,000 -5,500 45%
26,578 64,000 -37,422 42%
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2021 through April 2022

May 21 - Apr 22 Budget $ Over Budget

% of Budget

8432 - Gas 293 5,300 -5,007 6%
Total UTILITIES 293 5,300 -5,007 6%
WAGE EXPENSES

8100 - Gross Wages 50,037 696,500 -646,463 7%
8101.1 - Paid Time Off Wages 340 14,000 -13,660 2%
8170 - Payroll Fees 240 3,400 -3,160 7%
8171 -FICA 3,090 53,000 -49,910 6%
8173 - IMRF 4,046 56,000 -51,954 7%
8175 -Health Insurance 2,012 45,320 -43,308 4%

8177 - Medicare 723
Total WAGE EXPENSES 60,488 868,220 -807,732 7%
Total Expense 105,006 1,308,117 -1,203,111 8%
Net Ordinary Income 20,086 752 19,334 2,671%
20,086 752 19,334 2,671%

For management purposes only 14
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Sycamore Public

Library

Balance Sheet

May 31, 2021

ASSETS
Current Assets
Checking/Savings
1011 - Operating Checking
1020 - Library Cash on Hand
1028 -Impact Fees Savings Account
1031 - Special Reserve Fund Money Mkt
1031.01 - SR Window Fund
1031 - Special Reserve Fund Money Mkt - Other
Total 1031 - Special Reserve Fund Money Mkt
1075 - 1st Mid Operating Money Market
1076 - 1st Mid RestrictedOperating MM
1078 - 1st Mid Contingency & Bldg MM
1080 - 1st Midwest Epay Savings
Total Checking/Savings
Accounfs Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables
Total ACCOUNTS RECEIVABLE
Total Accounts Receivable
Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund
Total INVESTMENTS
1069 - Grant Receivables
Total Other Current Assets
Total Current Assefts
Fixed Assets
FIXED ASSETS
1410 - BUILDING
1420 -LAND
1430 - EQUIPMENT
1440 - ACCUMULATED DEPRECIATION
Total FIXED ASSETS
1435 - Construction in Progress
Total Fixed Assets
Other Assets
1900 - Deferred Outflows
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities

Current Liabilities

For Management Purposes Only 15

May 31, 21

4,132
213
74,723

1,481
424,816
426,297
219,496

48,763
109,537
493
883,654

1,157,688
1,157,688
1,157,688

164,944
164,944
48,610
213,554
2,254,896

5,667,276
114,391
1,686,305
-4,389,572
3,078,400
62,261
3,140,661

98,459
98,459

5,494,016
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Sycamore Public Library
Balance Sheet

May 31, 2021

Accounts Payable
2000 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
2100 - Payroll Liabilities
2130 - Federal p/r tax payable
2140 -IL p/r tax payable
2160 -IMRF Withholdings
2162 - Health Insurance W/H
2171 - NCPER Withholdings
2173 - Dental Vision, Life Withholding
2175 - YMCA Membership
2100 - Payroll Liabilities - Other
Total 2100 - Payroll Liabilities
2210 - A/P
2270 - Unclaimed Property
2280 - Deferred Property Taxes
2290 - Compensated Absences
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
2295 - Net Pension Liability
2555 - Loan - Construction
2900 - Deferred Inflows
Total Long Term Liabilities
Total Liabilities
Equity
2940 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

For Management Purposes Only
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May 31, 21

-14,371
-14,371

535

-484
-7,486
320

1,551

72

54

-5,386

0

1,203
1,157,687
50,362
1,203,866
1,189,495

105,291
252,432
145,229
502,952
1,692,447

3,781,485
20,081

3,801,566
5,494,013
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1)

2)

3)

4)

5)

Finance Notes May 2021

In the Library received the following income deposits: We received our
first tax revenue payment of $122,396.00.

At the end of May, we should have expensed 1/12th of our budget or
8.33%. We have expensed 8% thus far this year,

Contracts May: We renewed the following:

a) ProQuest Ancestry Library: Ancestry Library is the world’s largest online
family history resource can give your library, family history center,
school or archive instant access to hundreds of years of history in
billions of historical documents and millions of historical photos from all
over the world.

May is the beginning of our fiscal year. The staff received their salary
increases this month. We are being mindful of our spending this year
due the fact that our budget is flat from the past two years. Some of
our annual contracts are renewed in May and June. Our audit is
scheduled for early July. We will be reinstating fines for late materials in
July.

The trust officer of the estate of Joan Hoffman who passed away in 2020
contacted the library informing us that the library was included in an
annuity set up by Joan. The library is to receive 16% of this annuity, which
comes to about $53,560.60. We have submitted the necessary
paperwork to complete the distribution of this trust. Once we receive the
funds we will deposit this into the Special Reserves Account.
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May 11, 2021
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meeting 5:30 p.m. via Remote Access/TEAMS

. Callto Order
Melissa Kendzora-Smith called the meeting to order at 5:32 p.m.

Trustees Present: Eric Anstedt, Jan Benson, Elizabeth Coats, Nancy Copple,
Melissa Kendzora-Smith, Eamon Verdone, Kyle VonSchnase, Alex Wall and Kevin
White.

Trustees Absent:
Staff Members Present: Director, Kim Halsey; Business Manager, Mary Holtrop.

Visitors Present;

Il. Changes to and Approval of the Agenda
E. Anstedt moved and J. Benson second the motion to approve the agenda. 9
ayes, 0 nays. The motion carried.

lll. Public Comment

There was no public comment.

IV. Announcements

New board member, Kevin White was introduced to the board. Kevin will be on
the Finance Committee.

V. Llibrary and Trustee Reports
a. K. VonSchnase reviewed the treasurer’s report. E. Coats moved and A. Wall
second the motion to approve the treasurer’s report. 9 ayes, 0 nays the motion
carried.
b. Business Managers report: There was no additional report.
c. Library Report: No questions or comments
d. Personnel Committee Report: E. Verdone shared the committee created a
one question staff survey for the staff to give feedback on the Director’s first six
months. The committee will meet to review the feedback.

VI. Consent Agenda

a. Regular meeting minutes of April 13, 2021 and Personnel committee minutes
of April 27, 2021.

b. April 2021 Bills for approval. K. VonSchnase moved and E. Verdone
seconded the motion to approve the consent agenda. 9 ayes, 0 nays. The
motion carried.
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VII.

VIIL.

IX.

a.

C.

d.

Old Business:

Re-opening and Curbside report: K. Halsey reported that foot traffic
confinues to increase and more patrons are coming to the library. Curbside
services continue to be offered and we will continue to offer this service
indefinitely. Discussion followed to open the library at regular operating
hours starting on June 1, 2021. Department heads have begun to plan
programs for both in the library garden and in Meeting room 1 while
adhering to the state guidelines for capacity for groups. Discussion followed
after a question was addressed if the Summer Reading information was
going to be sent to the schools. The staff will follow up with this suggestion.
The board appreciated the library's participation in the Spartan Read
program.

. Capital Asset Plan: We received three samples of a Capital Asset plan and

they were presented to the board. Discussion followed on what the board
would like to see in the plan. Most board members agreed following a plan
similar to other libraries would be good. We will start working on the plan to
bring it back to the board for approval.

Carnegie Windows: Due to medical reasons the Carnegie windows project is
on hold.

Personnel Matters: This discussion was moved to Closed Session.

New Business: There was no New Business

Closed Session:

SILCS 120 (c) (1) The appointment, employment, compensation, discipline
performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel for
the public body to determine its validity. K. VonSchnase moved and E.
Anstedt second the motion to move into closed session. 9 ayes, 0 nays the
motion carried.

The board came out of closed session at 6:37 p.m. There was no follow up or
action taken.

XIll. Adjournment

Melissa Kendzora-Smith adjourned the meeting at 6:38 p.m.

Respectfully Submitted,

Elizabeth Coats, Board Secretary

Mary Holtrop, Business Manager, Secreteyy pro tem
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