
 

Next Meeting: Tuesday, June 8, 2021 at 5:30 p.m. 

SYCAMORE PUBLIC LIBRARY  

Agenda BOARD OF TRUSTEES MEETING 

Date: May 11, 2021 5:30 p.m. 

 

Microsoft Teams Video/Audio Conference 

Email maryh@sycamorelibrary.org by 3pm on May 11th, 2020 for the meeting link 

 

 

I. Call to Order 

II. Changes to and Approval of Agenda 

III. Public Comment 

IV. Announcements: New Board member Kevin White 

V. Library & Trustee Reports:  

a. Treasurer’s Report 

b. Business Manager’s Report 

c. Library Report 

d. Personnel Committee report (Director Review) 

VI. Consent Agenda-Board Approval Required  

a. Regular Meeting Minutes, April 13, 2021 

b. April and End of year Bills for Approval  

VII. Old Business 

a. Re-opening report/Summer Reading/Hours 

b. Capital Asset Plan Samples 

c. Update on Carnegie Windows 

d. Personnel Matters 

VIII. New Business-No new business 

a.  

IX. Closed Session 

5 ILCS 120 (c) (1) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel for 

the public body to determine its validity. 

X. Adjournment  

 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT 

MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE. 
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April 2021 Library Report 
 

 

LIBRARY BUSINESS 

 

News/Announcements 

• April anniversaries: Tammy Johnston 4/3/1997 (24 years). 

• We have hired Amanda Hamrick as Youth and Teen Assistant. 

 

Finances 

• Budget benchmark for 4/30/2021 is 12/12 or 100% of our budget should be expended. 

• The operating income year-to-date 1,345,067 which is 102% anticipated income. 

• Total expenses YTD for the end of April is $1,230,107 which is 94%. 

• We received an Impact Fee deposit of $1628.00. 

 

Professional Development 

o Mary, Reaching Forward Conference (Virtual). 

o Kelsey, AS Team Lead, Reaching Forward Conference. 

o Sam, Reaching Forward Conference, Rails Member Update on 27th, IL Humanities Grants 

and Programs on 28th. 

o Jill, Engaging Patrons on Social Media-Niche Academy. 

o Lisel attended ILA’s Elevate Leadership Conference via Zoom on April 24.   

o Hester, Youth Services Team Lead, attended a Penguin Random House panel on YA books. 

 

STRATEGIC PRIORITIES 

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term 

Goals 

1. Identify necessary building improvements/maintenance and prioritize projects  

o One of the faucets in the lower level woman’s bathroom broke over the weekend of 

April 17th.  We had to call an emergency plumber who came out to replace a valve. 

The faucet needed to be replaced because it did not function properly and is not ADA 

compliant. We will eventually have to replace additional faucets in the building. 

o The computer lab project will be completed the first week of May.  We met with CMJ 

and an electrician who will move the cords through the ceilings to the server thus 

eliminating cords on the floor that are a trip hazard and dangerous. The new 

configuration will be more compressed and slightly smaller use of the space. We are 

reaching out to smaller libraries in the area to see if there is any interest in our old 

computer tables. 

 

Enhance Collaboration with Community Partners to Expand Library Programs & Services 

1. Strengthen partnerships between library staff and community members/organizations 

o The library provided 173 curbside services and 11 notaries for the month of April. 

o Kim hosted the Sycamore Chamber Leadership Academy group on April 30th.  She 

spoke about the history of the library, Library budget, the role of the Board of Trustees 

and talked about the importance of partnerships with other community organizations.  
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The visit concluded with a tour of the library which generated a lot of interest in the 

plans to update and remodel the facility.   

o We sponsored the Sycamore School District 427 Spartan Read program and are 

partnering with them to provide coordinating programming and activities.  

o A preschool outreach summer reading program is being created to encourage staff 

and students active in summer preschool to participate in summer reading program. 

o Youth Services has partnered with OSCAR (D427’s before/after school care program,) 

to bring the summer reading program to all campers.  Staff will also visit OSCAR several 

times this summer to bring literacy-based programming to students entering grades K-5.  

o We have brought back many of our Adult Services volunteers this past month.  We have 

received interest from members of the community to volunteer at the library and we 

have started the process of getting them signed up and their background checks 

completed.  We are excited to see our volunteers again! 

 

 

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs 

1. Provide access to and assistance with current software applications on computers and 

devices   

o New Adult Services Library Assistant, Eriq, is developing a tech-help series to help 

patrons learn how to use their computers, tablets, and phones. The first part is a one-on-

one register-in-advance tech help session with Eriq.  

 

2. Explore and implement technology platforms for staff that improve efficiency and increase 

collaboration 

o Eriq and Sam are working on creating an app that will allow patrons to browse through 

the Library’s DVD genres on an iPad. This will be intergrated into the DVD genrefication 

project, with genrefied DVDs being added into the app database. This will prevent 

patrons from flipping through the DVD titles alphabetically to find a movie they are 

interested in, save time, and increase engagement. 

 

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals 

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising 

strategy. 

o Linda and Gayle of the Friends met with Kim to discuss options for fundraising and goals 

for the Friends group.  

 

2. Explore possibilities for additional revenue streams  

 

Create a Cohesive Branding Strategy to Promote the Library in the Community 

1. Create and implement a plan to convey the story and value of the library 

o Positive Press 

▪ "Happy Happy Library Week!”-April 6, 2021 

▪ “Thanks for all that you do!” -April 4, 2021 

o Social media stats: 

▪ Facebook likes: 3,228 ▪ Twitter followers: 788 

▪ Instagram followers: 997 ▪ Friends of the Library: 15 

▪ Website: 7,693  

Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community 

Needs 
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1. Reorganize collections using the bookstore (genre) model 

o Adult Services is continuing to weed out low-circulating duplicate DVDs as well as 

weeding out outdated and non-circulating book titles. We are especially working on 

removing outdate health, science, and tech items from the shelves. 

 

  

2. Increase access points to and use of library collections, programs, and services 

o Lisel is working with the Tech Services staff to relabel our series books in the juvenile 

fiction collection so that patrons can more easily find them in series order on shelf. 

o Amanda Keen, Library Associate, is developing Senior Services programs oriented 

specifically to seniors with memory issues. These include creating memory kits, a mobile-

library that goes so assisted-living homes, Large Print memory readers, and a monthly 

Caregivers Support Group.  

 

Respectfully Submitted, 

Kim Halsey, Jeannie Barry, Jill Carter, Mary Holtrop, Samantha Sundquist and Lisel Ulaszek. 
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Sycamore Library Statistics 20-Apr 21-Apr % Change
YTD    

(FY19-20)

YTD    

(FY20-21)
% Change

Library Visitors 0 4,767 #DIV/0! 10,035 4,767 -52%

Meeting Rooms Reservations 0 0 #DIV/0! 26 0 -100%

Meeting Room Attendance 0 0 #DIV/0! 216 0 -100%

Physical Items 27 11,071 40904% 27 11,071 40904%

E-Resources 3,530 2,650 -25% 3,530 2,650 -25%

Total Circulation 3,557 13,721 286% 3,557 13,721 286%

Resident Cards 6,580 6,374 -3%   

Non-Resident Cards 294 318 8%   

Total Library Cards 6,874 6,692 -3%   

Reference Questions  0 493 #DIV/0! 0 493 #DIV/0!

1:1's 0 2 #DIV/0! 0 2 #DIV/0!

Programs 28 55 96% 28 55 96%

Program Attendees 810 809 0% 810 809 0%

Outreach Events 0 1 #DIV/0! 0 1 #DIV/0!

Outreach Attendees 0 62 #DIV/0! 0 62 #DIV/0!

Computer Users 0 337 #DIV/0! 0 337 #DIV/0!

Wi-Fi Connections 787 1,221 55% 787 1,221 55%

Database Sessions 3,326 1,995 -40% 3,326 1,995 -40%

Website Hits 5,209 8,063 55% 5,209 8,063 55%

Facebook Likes 2,827 3,227 14% 2,827 3,227 14%

Instagram Followers 637 997 57% 637 997 57%

Twitter Followers 764 788 3% 764 788 3%

Visitors & Room Usage

Circulation & Use

PR & Marketing

Computers & Technology 

Programs

Reference Questions & 1:1's

Library Cards

5



 Sycamore Public Library

 Balance Sheet
 As of April 30, 2021

Apr 30, 21

ASSETS

Current Assets

Checking/Savings

1011 · Operating Checking 2,336

1020 · Library Cash on Hand 213

1028 · Impact Fees Savings Account 76,350

1031 · Special Reserve Fund Money Mkt

1031.01 · SR Window Fund 1,481

1031 · Special Reserve Fund Money Mkt - Other 424,803

Total 1031 · Special Reserve Fund Money Mkt 426,284

1075 · 1st Mid Operating Money Market 237,719

1076 · 1st Mid RestrictedOperating MM 48,761

1078 · 1st Mid Contingency & Bldg MM 109,533

1080 · 1st Midwest Epay Savings 447

Total Checking/Savings 901,643

Accounts Receivable

ACCOUNTS RECEIVABLE

1220 · Property Tax Receivables 1,157,688

Total ACCOUNTS RECEIVABLE 1,157,688

Total Accounts Receivable 1,157,688

Other Current Assets

INVESTMENTS

1310 · B & R Hackett Endowment Fund 164,944

Total INVESTMENTS 164,944

1069 · Grant Receivables 48,610

Total Other Current Assets 213,554

Total Current Assets 2,272,885

Fixed Assets

FIXED ASSETS

1410 · BUILDING 5,667,276

1420 · LAND 114,391

1430 · EQUIPMENT 1,686,305

1440 · ACCUMULATED DEPRECIATION -4,389,572

Total FIXED ASSETS 3,078,400

1435 · Construction in Progress 62,261

Total Fixed Assets 3,140,661

Other Assets

1900 · Deferred Outflows 98,459

Total Other Assets 98,459

TOTAL ASSETS 5,512,005

LIABILITIES & EQUITY

Liabilities

Current Liabilities
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 Sycamore Public Library

 Balance Sheet
 As of April 30, 2021

Apr 30, 21

Accounts Payable

2000 · Accounts Payable 11,391

Total Accounts Payable 11,391

Other Current Liabilities

2100 · Payroll Liabilities

2130 · Federal p/r tax payable 535

2140 · IL p/r tax payable 196

2160 · IMRF Withholdings -484

2162 · Health Insurance W/H -7,426

2171 · NCPER Withholdings 320

2173 · Dental Vision, Life Withholding 1,551

2175 · YMCA Membership 45

2100 · Payroll Liabilities - Other 54

Total 2100 · Payroll Liabilities -5,209

2210 · A/P 0

2270 · Unclaimed Property 1,203

2280 · Deferred Property Taxes 1,157,687

2290 · Compensated Absences 50,362

Total Other Current Liabilities 1,204,043

Total Current Liabilities 1,215,434

Long Term Liabilities

2295 · Net Pension Liability 105,291

2555 · Loan - Construction 252,432

2900 · Deferred Inflows 145,229

Total Long Term Liabilities 502,952

Total Liabilities 1,718,386

Equity

2940 · Retained Earnings 3,654,702

Net Income 138,917

Total Equity 3,793,619

TOTAL LIABILITIES & EQUITY 5,512,005
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 11:43 AM

 04/26/21
 Sycamore Public Library

 Bills List

April 26, 2021

Vendor Total Purpose

Amazon.Com 6,402.62 Misc charges

Baker & Taylor - Adult Acct 5,880.60 Adult books

Baker & Taylor - Childrens 3,176.90 Children's books

Baker and Taylor 1,732.21 Eresources

Bankcard Processing Center 1,286.42 Misc charges

BCBS 120.18 Medicare

Blackstone Publishing 804.28 Audio books

Blue Cross Blue shield 1,794.70 Health insurance

Cengage Learning 434.86 Large Print books

City of Sycamore IMRF 5,886.41 IMRF

CMJ Technologies 4,095.71 Computer Lab project

CMJ Technologies 550.00 Computer Lab project

DeKalb County Broadcasters, Inc. 293.00 PR for National Library week

Eisenhower Public Library 31.00 lost book

Emily Delegatto 105.00 SPLAG Battle of Book prizes

Emily Delegatto 45.00 April anniversaries

Findaway LLC 3,359.77 Playaways

Gordon Flesch 12,300.00 Canon copiers

IDLabel Inc. 102.20 Lables for Tech

IntelliCorp 28.60 Background check

J & J Handyman 1,295.00 Contract cleaning

Kishwaukee YMCA 73.60 Employee paid membership

Mid-City Office Products 131.96 Copy paper

Midwest Tape 308.98 DVD cases

NCPERS 96.00 Life Insurance

Niche Academy 1,600.00 Database

NiCor Gas 483.45 Utilities

Oaken Acres 100.00 YT program

OverDrive, Inc 3,940.84 Eresources

Principal 74.28 Vision and Life Insurance

Reaching Across Illinois Library System 24.90 John Sandford program

SilverScript 7.3 Medicare

SilverScript 24.70 Medicare

Strans Garden Center 3,180.00 Landscape cleanup

Tammy Johnston 87.55 Postage and Program supplies

Theatre Adventure, Inc 250.00 Yt Program

Waste Management West 116.14 Garbage service

60,224.16
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 April 2021

Apr 21 May '20 - Apr 21

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 0 5

3700.02 · Money Market Operating 10 326

3700.03 · Money Market Contingency & Bldg 4 43

3700.05 · First Midwest EPay Savings 0 0

Total 3700 · Interest 14 374

Total ACCT EARNINGS 14 374

GRANTS

3900 · Per Capita 0 21,899

Total GRANTS 0 21,899

MISCELLANEOUS REVENUE

3800 · Donation Jar 0 175

3810 · Meeting room fees 25 50

3830 · Sycamore Library Fund - DCCF 0 1,025

3840 · Lillian Boynton Book  Fund 0 6,248

3880 · Restricted Income 125 81,377

Total MISCELLANEOUS REVENUE 150 88,875

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 9 827

3600 · Fines - Other 0 3,148

Total 3600 · Fines 9 3,975

3620 · Sales

3620.01 · Merchandise sales 0 3

3620 · Sales - Other 27 148

Total 3620 · Sales 27 151

3630 · Non-Resident Fee Cards 1,189 6,516

3650 · Copies/Printing

3650.01 · Scan Station Income 11 328

3650 · Copies/Printing - Other 114 1,633

Total 3650 · Copies/Printing 125 1,961

Total OPERATIONS 1,350 12,603

TAX REVENUE

3400 · PPR Tax 0 64,032

3410 · Property 0 1,156,665

Total TAX REVENUE 0 1,220,697

3720 · Dividend Income

3720.01 · Hackett Dividend Income 0 619

Total 3720 · Dividend Income 0 619
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 April 2021

Apr 21 May '20 - Apr 21

Total Income 1,514 1,345,067

Gross Profit 1,514 1,345,067

Expense

ADMINISTRATION

8200 · Memberships & Commissions 54 2,231

8211 · Legal fees 0 1,388

8212 · Hiring & Placement 0 204

8213 · LIMRiCC Unemployment Insurance 0 1,454

8214 · Professional Development 56 1,574

8215 · PR/Publicity -125 14,893

8216 · Mileage Reimbursement 0 167

8217 · Postage & Shipping 56 979

8219 · Insurance 0 19,951

Total ADMINISTRATION 41 42,841

CONTRACTUAL SERVICES

8310 · Photocopiers 0 744

8311 · Pest Control 0 233

8312 · Cleaning Service 1,295 15,540

8313 · Elevator 0 3,296

8314 · HVAC Maintenance 0 4,331

8316 · Alarm Service/Security 0 4,417

8317 · Besam - Automatic Door 0 795

Total CONTRACTUAL SERVICES 1,295 29,356

FURNISHINGS

8410 · Equipment/Furniture 3,661 9,455

Total FURNISHINGS 3,661 9,455

MAINTENANCE

8420 · Building 0 14,270

8421 · Equipment 0 1,169

8422 · Grounds 3,180 3,180

8424 · Trash 116 1,423

Total MAINTENANCE 3,296 20,042

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 181 181

8203.03 · Adult Books 6,403 42,675

8203.07 · Adult Multimedia 1,607 14,982

Total Adult Materials 8,191 57,838

Children's Materials

8201.04 · Child and Teen Foreign Language 27 310

8201.06 · Child and Teen Books 3,150 23,000

8201.07 · Child and Teen Multimedia 3,360 8,537
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 April 2021

Apr 21 May '20 - Apr 21

Total Children's Materials 6,537 31,847

8204 · Periodicals 0 5,078

8205 · Lillian Boynton Book Fund 0 5,604

8206 · E-Resources 5,673 24,336

8207 · Automated Subscriptions 1,600 17,487

Total MATERIALS 22,001 142,190

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 15 1,011

8602 · Contingency 37 1,220

8604 · Consultant/Outside Services 0 1,434

8606 · Capital Improvment 4,646 -17,044

8610 · Restrict Expenses 105 98,166

8613 · Per Capita Grant Expense 12,300 13,532

Total MISCELLANEOUS EXPENSES 17,103 98,319

MORTGAGE

8611 · Library Mortgage Debt 2,683 31,948

8612 · Mortgage debt-interest 440 5,524

Total MORTGAGE 3,123 37,472

PROGRAMS

Adult

8303.01 · Programming 257 6,670

8303.02 · Supplies 0 22

Total Adult 257 6,692

Children

8301.01 · Programming 1,980 9,893

Total Children 1,980 9,893

Total PROGRAMS 2,237 16,585

SUPPLIES

8400 · Office

8400.01 · Customer Relations 29 606

8400 · Office - Other 368 2,472

Total 8400 · Office 397 3,078

8401 · Materials and Collections 411 3,417

8402 · Janitorial 131 1,592

Total SUPPLIES 939 8,087

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 0 20,392

8330.02 · Tech Maintenance/Supplies 0 17,370

8330.03 · Telecommunications 433 9,174

8330.04 · Software 150 1,500

8330.06 · Technical Support 0 13,137

8330.07 · Hardware/Equipment 0 19,942
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 April 2021

Apr 21 May '20 - Apr 21

Total TECHNOLOGY 583 81,515

UTILITIES

8432 · Gas 483 5,316

Total UTILITIES 483 5,316

WAGE EXPENSES

8100 · Gross Wages 48,052 590,464

8101.1 · Paid Time Off Wages 1,386 19,639

8170 · Payroll Fees 210 3,041

8171 · FICA 3,031 38,432

8173 · IMRF 4,117 46,158

8175 · Health Insurance 1,975 31,886

8177 · Medicare 709 8,988

Total WAGE EXPENSES 59,480 738,608

Total Expense 114,242 1,229,786

Net Ordinary Income -112,728 115,281

Net Income -112,728 115,281
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2020 through April 2021

May '20 - Apr 21 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 5 30 -25 17%

3700.02 · Money Market Operating 326 2,500 -2,174 13%

3700.03 · Money Market Contingency & Bldg 43 800 -757 5%

3700.05 · First Midwest EPay Savings 0

Total 3700 · Interest 374 3,330 -2,956 11%

Total ACCT EARNINGS 374 3,330 -2,956 11%

GRANTS

3900 · Per Capita 21,899 21,898 1 100%

Total GRANTS 21,899 21,898 1 100%

MISCELLANEOUS REVENUE

3800 · Donation Jar 175 800 -625 22%

3810 · Meeting room fees 50 1,500 -1,450 3%

3820 · County Law Library Revenue 0 2,550 -2,550 0%

3830 · Sycamore Library Fund - DCCF 1,025 1,025 0 100%

3840 · Lillian Boynton Book  Fund 6,248 6,248 0 100%

3880 · Restricted Income 81,377 10,000 71,377 814%

Total MISCELLANEOUS REVENUE 88,875 22,123 66,752 402%

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 827 1,700 -873 49%

3600 · Fines - Other 3,148 14,000 -10,852 22%

Total 3600 · Fines 3,975 15,700 -11,725 25%

3620 · Sales

3620.01 · Merchandise sales 3 500 -497 1%

3620.02 · Friends Book Sale 0 3,500 -3,500 0%

3620 · Sales - Other 148 3,500 -3,352 4%

Total 3620 · Sales 151 7,500 -7,349 2%

3630 · Non-Resident Fee Cards 6,516 9,500 -2,984 69%

3650 · Copies/Printing

3650.01 · Scan Station Income 328 1,050 -722 31%

3650 · Copies/Printing - Other 1,633 4,700 -3,067 35%

Total 3650 · Copies/Printing 1,961 5,750 -3,789 34%

Total OPERATIONS 12,603 38,450 -25,847 33%

TAX REVENUE

3400 · PPR Tax 64,032 75,000 -10,968 85%

3410 · Property 1,156,665 1,157,661 -996 100%

Total TAX REVENUE 1,220,697 1,232,661 -11,964 99%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2020 through April 2021

May '20 - Apr 21 Budget $ Over Budget % of Budget

3720 · Dividend Income

3720.01 · Hackett Dividend Income 619

Total 3720 · Dividend Income 619

Total Income 1,345,067 1,318,462 26,605 102%

Gross Profit 1,345,067 1,318,462 26,605 102%

Expense

ADMINISTRATION

8200 · Memberships & Commissions 2,231 2,500 -269 89%

8210 · Audit Fees 0 4,102 -4,102 0%

8211 · Legal fees 1,388 2,000 -612 69%

8212 · Hiring & Placement 232 200 32 116%

8213 · LIMRiCC Unemployment Insurance 1,454 1,400 54 104%

8214 · Professional Development 1,574 7,900 -6,326 20%

8215 · PR/Publicity 15,186 21,500 -6,314 71%

8216 · Mileage Reimbursement 167 1,500 -1,333 11%

8217 · Postage & Shipping 979 1,500 -521 65%

8219 · Insurance 19,951 18,390 1,561 108%

Total ADMINISTRATION 43,162 60,992 -17,830 71%

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 0 3,960 -3,960 0%

8310 · Photocopiers 744 1,800 -1,056 41%

8311 · Pest Control 233 200 33 117%

8312 · Cleaning Service 15,540 15,540 0 100%

8313 · Elevator 3,296 3,600 -304 92%

8314 · HVAC Maintenance 4,331 5,800 -1,469 75%

8316 · Alarm Service/Security 4,417 3,900 517 113%

8317 · Besam - Automatic Door 795 770 25 103%

Total CONTRACTUAL SERVICES 29,356 35,570 -6,214 83%

FURNISHINGS

8410 · Equipment/Furniture 9,455 13,000 -3,545 73%

Total FURNISHINGS 9,455 13,000 -3,545 73%

MAINTENANCE

8420 · Building 14,270 20,000 -5,730 71%

8421 · Equipment 1,169 1,500 -331 78%

8422 · Grounds 3,180 3,000 180 106%

8424 · Trash 1,423 1,500 -77 95%

Total MAINTENANCE 20,042 26,000 -5,958 77%

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 181 500 -319 36%

8203.03 · Adult Books 42,675 42,000 675 102%

8203.07 · Adult Multimedia 14,982 20,000 -5,018 75%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2020 through April 2021

May '20 - Apr 21 Budget $ Over Budget % of Budget

Total Adult Materials 57,838 62,500 -4,662 93%

Children's Materials

8201.04 · Child and Teen Foreign Language 310 500 -190 62%

8201.06 · Child and Teen Books 23,000 23,000 0 100%

8201.07 · Child and Teen Multimedia 8,537 8,500 37 100%

Total Children's Materials 31,847 32,000 -153 100%

8204 · Periodicals 5,078 6,000 -922 85%

8205 · Lillian Boynton Book Fund 5,604 6,248 -644 90%

8206 · E-Resources 24,336 25,000 -664 97%

8207 · Automated Subscriptions 17,487 23,800 -6,313 73%

Total MATERIALS 142,190 155,548 -13,358 91%

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 1,011 900 111 112%

8602 · Contingency 1,220 2,575 -1,355 47%

8604 · Consultant/Outside Services 1,434 5,000 -3,566 29%

8606 · Capital Improvment -17,044 47,160 -64,204 -36%

8610 · Restrict Expenses 98,166 10,000 88,166 982%

8613 · Per Capita Grant Expense 13,532

Total MISCELLANEOUS EXPENSES 98,319 65,635 32,684 150%

MORTGAGE

8611 · Library Mortgage Debt 31,948 30,950 998 103%

8612 · Mortgage debt-interest 5,524 6,500 -976 85%

Total MORTGAGE 37,472 37,450 22 100%

PROGRAMS

Adult

8303.01 · Programming 6,670 8,000 -1,330 83%

8303.02 · Supplies 22

Total Adult 6,692 8,000 -1,308 84%

Children

8301.01 · Programming 9,893 13,000 -3,107 76%

Total Children 9,893 13,000 -3,107 76%

Total PROGRAMS 16,585 21,000 -4,415 79%

SUPPLIES

8400 · Office

8400.01 · Customer Relations 606 1,000 -394 61%

8400 · Office - Other 2,472 4,000 -1,528 62%

Total 8400 · Office 3,078 5,000 -1,922 62%

8401 · Materials and Collections 3,417 4,000 -583 85%

8402 · Janitorial 1,592 2,800 -1,208 57%

Total SUPPLIES 8,087 11,800 -3,713 69%

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 20,392 23,000 -2,608 89%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2020 through April 2021

May '20 - Apr 21 Budget $ Over Budget % of Budget

8330.02 · Tech Maintenance/Supplies 17,370 17,000 370 102%

8330.03 · Telecommunications 9,174 7,770 1,404 118%

8330.04 · Software 1,500 1,500 0 100%

8330.06 · Technical Support 13,137 12,500 637 105%

8330.07 · Hardware/Equipment 19,942 20,262 -320 98%

Total TECHNOLOGY 81,515 82,032 -517 99%

UTILITIES

8432 · Gas 5,316 5,300 16 100%

Total UTILITIES 5,316 5,300 16 100%

WAGE EXPENSES

8100 · Gross Wages 590,464 658,600 -68,136 90%

8101.1 · Paid Time Off Wages 19,639 14,000 5,639 140%

8170 · Payroll Fees 3,041 2,600 441 117%

8171 · FICA 38,432 39,250 -818 98%

8173 · IMRF 46,158 41,500 4,658 111%

8175 · Health Insurance 31,886 35,120 -3,234 91%

8177 · Medicare 8,988 9,180 -192 98%

Total WAGE EXPENSES 738,608 800,250 -61,642 92%

Total Expense 1,230,107 1,314,577 -84,470 94%

Net Ordinary Income 114,960 3,885 111,075 2,959%

114,960 3,885 111,075 2,959%
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 Sycamore Public Library

 Special Income / Expense - Monthly vs YTD
 April 2021

Apr 21 May '20 - Apr 21

Other Income/Expense

Other Income

DONATIONS

4300 · Building Fund Donations 30 360

Total DONATIONS 30 360

IMPACT FEE ACCT

4400 · Impact Fees 1,628 12,015

Total IMPACT FEE ACCT 1,628 12,015

INTEREST INCOME

4600 · Money Market Restricted 2 18

4610 · Impact Fees Savings 1 8

4630 · Special Reserve Fund 14 33

Total INTEREST INCOME 17 59

Total Other Income 1,675 12,434

Other Expense

SPECIAL RESERVE FUNDS EXPENSE

5230 · Capital Improvement Expense 0 -11,201

Total SPECIAL RESERVE FUNDS EXPENSE 0 -11,201

Total Other Expense 0 -11,201

Net Other Income 1,675 23,635

Net Income 1,675 23,635
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Finance Notes April 2021 

 

1) In April the Library received the following income deposits: We received 

an Impact fee payment of $1628.00 

 

2) At the end of April, we should have expensed 12/12th of our budget or 

100%. We have expensed 94% thus far this year, $1,230,107.  

 

3) Contracts April: We renewed the following: 

a) Niche Academy: Niche Academy helps create elegant online 

tutorial experiences, making things easier for both instructors and 

learners. It helps to increase e-resource circulation, improve staff 

training and increase program participation. Niche Academy also 

provides ready-to-use tutorials for specialized needs. 1-year 

contract $1600.00. 

 

4) We have come to the end of our fiscal year. Most of our invoices are in 

but we still have a few outstanding from Amazon and our credit cards.  

Our audit is scheduled for early July 2021. Off site field work will begin in 

mid-May to help move the process along.  We will be working on 

developing our Capital Asset plan. In our budget we went over in some 

budget lines and under in others.  This has been an unusual year in 

regards to our budget and spending as we had to adjust to the needs 

of the patrons and the community while continuing to provide good 

customer service.  In addition, we are learning new ways to provide 

materials and programs using current trends. 
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April 13, 2021 

SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Regular Meeting 5:30 p.m. via Remote Access/TEAMS 

 

I. Call to Order 

Melissa Kendzora-Smith called the meeting to order at 5:41 p.m.  

Trustees Present:  Eric Anstedt, Jan Benson, Elizabeth Coats, Melissa Kendzora-

Smith, Penny Carter, Eamon Verdone, and Nancy Copple 

Trustees Absent: Kyle VonSchnase, Alex Wall 

Staff Members Present: Director, Kim Halsey; Business Manager, Mary Holtrop. 

Visitors Present:  

 

II. Changes to and Approval of the Agenda 

N. Copple moved and E. Coats second the motion to approve the agenda. 7 

ayes, 0 nays. The motion carried. 

 

III. Public Comment 

There was no public comment. 

 

IV. Announcements 

There were no announcements.  

 

V. Library and Trustee Reports 

a. M. Holtrop reviewed the treasurer’s report. P. Carter moved and J. Benson 

second the motion to approve the treasurer’s report. 7 ayes, 0 nays the motion 

carried.  

b. Business Managers report: There was no additional report. 

c. Library Report:  

d. Finance Committee Report: E. Anstedt reported the committee reviewed the 

FY 21 budget and made some changes to the FY22 budget.  It was discussed to 

create a Capital Asset Plan.  M. Holtrop has reached out to the auditor for some 

samples.  

VI.      Consent Agenda 

a. Regular meeting minutes of March 9, 2021 

b. Finance Committee meeting minutes of April 6, 2021 

c. March 2021 Bills for approval.  P. Carter moved and E. Verdone seconded 

the motion to approve the consent agenda. 7 ayes, 0 nays. The motion 

carried. 
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VII.      Old Business:  

a. Re-opening and Curbside report: K. Halsey reported that foot traffic 

continues to increase and more patrons are coming to the library. The library 

continues to provide curbside services.  Re-opening to full operating hours 

was discussed with the possibility of this happening June 2, 2021. Summer 

Reading programs will be a combination of virtual programs with some 

bigger programs and events scheduled to be outside at either at a local 

park, the Park District or in the library garden space. Due to the fact that the 

library is at reduced hours it was questioned if the library is saving money via 

staff salaries.  It was explained that staff continues to work full hours and no 

staff is working from home.  The staff hours are compressed but staff is 

working at full capacity.  We are discussing bringing back volunteers to help 

with some of the shelving and other projects. Discussion also centered on 

expanding hours to some later hours or waiting until June 2 to make this 

happen. The board discussed the IGA with the school district which includes 

library cards for all students.  

b. New Copiers: The library signed a contract with Gordon Flesch Company 

out of Geneva.  The library purchased two Canon copiers and 5 HP printers 

are added to the contract at a reduced rate to offset the cost of toner.  

c. Emergency Preparedness Plan: The final draft of the plan was sent to the 

board. There were no additional questions or comments from the board.  

 

VIII.      New Business:  

a. Director Review: Melissa Smith reported we need a new chair for the 

Personnel Committee.  Eamon Verdone agreed to take on this role.  The 

Personnel committee will meet on Tuesday, April 27th at 9:00 a.m. via TEAMS 

to start the Director Review process.   

b. FY22 Budget: K. Halsey reported that a few of the budget lines had to be 

shifted and some material lines had to be reduced to compensate for 

increases in other areas of the budget.  The board expressed concerns 

about reducing the material lines, especially E-Resources and materials not 

being purchased to meet the needs of the patrons.  Essentially the board 

stated we should be able to provide our patrons with materials they are 

looking for.  Discussion followed regarding department heads using their 

budgets efficiently and more e-resources being purchased. Elizabeth Coats 

moved and Eric Anstedt second the motion to approve the FY22 budget as 

amended. Roll Call: P. Carter, aye; N. Copple, aye; E. Anstedt, aye; E. 

Verdone, aye; J. Benson, aye; E. Coats, aye; Melissa K. Smith, aye. 7 ayes, 0 

Nays the motion carried.  

c. Capital Asset Plan: M. Holtrop reported that the auditor will send us some 

samples of plans and we will begin to work on creating one for the library. 

d. Parking Lot: M. Holtrop stated our parking lot was completed in September 

2019.  The DeKalb County offered to assist us in sealing the parking lot when 

this project was in progress. M. Holtrop reached out to the county and we 

received a quote to have the parking lot resealed as well as a separate 

quote to have the striping done.  The county will not be able to give us 
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much of a heads up on when this will happen, so we may need to close the 

library for a day for this project to be completed.  

 

IX. Closed Session: 

   5ILCS 120 (c) (1) The appointment, employment, compensation, discipline          

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel for 

the public body to determine its validity.  There was no closed session. 

 

Xll. Adjournment 

 

Melissa Kendzora-Smith adjourned the meeting at 6:44 p.m. 

 

Respectfully Submitted, 

 

Elizabeth Coats, Board Secretary 

 

Mary Holtrop, Business Manager, Secretary pro tem 
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