
 

Next Meeting: Tuesday, May 11, 2021 at 5:30 p.m. 

SYCAMORE PUBLIC LIBRARY  

Agenda BOARD OF TRUSTEES MEETING 

Date: April 13, 2021 5:30 p.m. 

 

Microsoft Teams Video/Audio Conference 

Email maryh@sycamorelibrary.org by 3pm on April 13th, 2020 for the meeting link 

 

 

I. Call to Order 

II. Changes to and Approval of Agenda 

III. Public Comment 

IV. Announcements:  

V. Library & Trustee Reports:  

a. Treasurer’s Report 

b. Business Manager’s Report 

c. Library Report 

d. Finance Committee report 

VI. Consent Agenda-Board Approval Required  

a. Regular Meeting Minutes, March 9, 2021 

b. March Bills for Approval  

VII. Old Business 

a. Re-opening report/Summer Reading/Hours 

b. New Copiers 

c. Emergency preparedness plan 

VIII. New Business 

a. Director review 

b. FY22 Budget Approved 

c. Capital Asset Plan 

d. Parking lot 

IX. Closed Session 

5 ILCS 120 (c) (1) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel for 

the public body to determine its validity. 

X. Adjournment  

 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT 

MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE. 
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March 2021 Library Report 
 

 

LIBRARY BUSINESS 

 

News/Announcements 

• March anniversaries: Erin Dukes 3 years on 3/21. 

• Sydney Stensland (YTS) gave her notice. Her last day is March 26.  We are currently looking 

for her replacement. 

• Essie McMahon was promoted to Team Lead for the CR Team and Joey Howerton was 

bumped up to the 18 hour position in CR.  Charlotte Salis was hired for the 15 hour CR 

position.  

• Eriq Walker (formally worked in CR and YTS) was welcomed back as Library Assistant for 

Adult Services. 

  

Finances 

• Budget benchmark for 3/31/2021 is 11/12 or 91.63% of our budget should be expended. 

• The operating income year-to-date 1,343,553 which is 102% anticipated income. 

• Total expenses YTD for the end of March is $1,139,547 which is 87%. 

• We received an Impact Fee deposit of $439.00 and PPRT deposit of $4894. 

• We received an anonymous donation in amount of $1000 for Youth and Teen and Senior 

programs. 

• Kim and Mary reviewed the FY20-21 budget and discussed purchases and expenses for the 

remainder of the FY.  The Finance committee is meeting on Tuesday, April 6.  

• We have signed a contract with Gordon Flesch Company for our copiers.  They will be 

installed on April 6.  

 

Professional Development  

o Mary attended the HR Source Altogether HR 2021 a virtual seminar addressing current HR 

issues in the workplace.  Topics addressed were Engaging Employees in the workplace, 

COVID 19 updates and Diversity in the workplace. 

o The Library will be sending 11 staff to the annual Reaching Forward conference (Virtual). 

o Lisel attended the RAILS Youth Services Programmers Meeting, TOYS Meeting (Youth 

Services Collection Development,) Middle Managers Roundtable and the LACONI Middle 

Managers & Admin Meeting which discussed managing in a pandemic.  She was also 

accepted into ILA’s Elevate Leadership Conference which she will attend via Zoom on 

April 24. 

o Anne Russmann, YTS Library Assistant, attended a Penguin Publishing webinar about picture 

book creators.  Megan Davis, YTS Library Assistant, attended the Prairie State Story League 

meeting. 

 

STRATEGIC PRIORITIES 

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term 

Goals 

1. Identify necessary building improvements/maintenance and prioritize projects  
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o The Emergency preparedness training is completed. The final draft will be presented to 

the Board at the April 13 meeting. 

o Mary reached out to DeKalb County highway department to see if they could include 

us in the rejuvenator project for the parking lot. The parking lot was completely done in 

September 2018 and we remembered that Nathan Schwartz stated we will need to get 

this done within a few years of the original project.  The quote for the rejuvation is $1240 

and $650 for the re-striping. The project will be completed this summer.  We greatly 

appreciate the Dekalb County highway department for including us in the bid for this 

project.  

o Kim, Mary and Pete met with Chad of CMJ IT Solutions to discuss the Computer Lab 

area in Adult Services.  We discussed ways we can streamline the area by purchasing 

computer tables, remove cords from the floors and reroute wires to the Server room for 

the computers.  

 

Enhance Collaboration with Community Partners to Expand Library Programs & Services 

1. Strengthen partnerships between library staff and community members/organizations 

o The library provided 322 curbside services and 13 notaries for the month of March. 

o The Park district picked up some of our donated books for their Little Free Library. 

o Kim and Sam volunteered to help out at Sycamore Park District’s Cross-Park Challenge 

(an “Amazing Race”-style event with clues, golf carts, and activities) on March 26th. We 

were the only outside organization asked to help, and we promoted our Summer 

programs to 22 event participants. 

o We are partnering with Sycamore School District 427 on this spring’s Spartan Reads  

program. 

  

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs 

1. Provide access to and assistance with current software applications on computers and 

devices   

o New Adult Services Library Assistant, Eriq, is working to develop a tech-help series to 

help patrons learn how to use their computers, tablets, and phones. 

 

2. Explore and implement technology platforms for staff that improve efficiency and increase 

collaboration 

 

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals 

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising 

strategy. 

o We have begun accepting donations again by appointment only.  The Friends are 

beginning to return to the building to help sort and display books. 

 

2. Explore possibilities for additional revenue streams  

 

Create a Cohesive Branding Strategy to Promote the Library in the Community 

1. Create and implement a plan to convey the story and value of the library 

o Positive Press 

▪ "I am so looking forward to this wonderful Sycamore Library program!” 

▪ “Such an amazing book! Thank you for selecting and sharing a wonderful story! 

o Social media stats: 

3



 3 
▪ Facebook likes: 3,218 ▪ Twitter followers: 786 

▪ Instagram followers: 992 ▪ Friends of the Library: 15 

▪ Website: 9,372  

o Sycamore Library took advantage of 2 advertising opportunities (3-5, 20 second 

commercials) during the Kaneland vs. Sycamore boy and girls basketball games 

Saturday, March 13.  

Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community 

Needs 

1. Reorganize collections using the bookstore (genre) model 

o Adult Services is currently weeding out all low-circulating duplicates DVD that have not 

circulated within the last five years to prepare for the Genre model reorganization. We 

are working with Tech services to choose genres that relate to genre stickers supplied 

by Demco, and have worked out how to re-brand the browser packs to the current 

logo. The next step is determining how best to organize and process the items while 

keeping as many of the materials accessible on the floor for patrons. 

2. Increase access points to and use of library collections, programs, and services 

o Lisel is working with the Technical Services staff on applying a color-coded “levelling” 

system to the early reader collection.  This will further assist parents and young readers in 

finding the “just right” book for their reading level.  When this project is completed, 

signage will be added to explain the levelling system and the Five Finger Rule (book is 

too easy, just right or too challenging to read without assistance.) 

o Youth & Teen Services has created a circulating STEAM (Science, Technology, 

Engineering, Art, Math) Kit collection.  24 kits have been purchased.  Most are designed 

for use by elementary students, though select kits were also purchased for preschool 

users.  This collection will support STEM/STEAM education and further support the IMLS 

21st Century Skills.  We hope to debut this collection by summer. 

o We are seeing some slow gains in participation in our live Zoooom Into Preschool 

Storytime program held on Thursday mornings.  Eventbrite registration is increasing our 

reach beyond Sycamore area patrons and we’ve even had some registrants from 

Canada attending our program.  We plan to continue this live Zoom storytime over the 

summer while offering some in-person storytimes and other programming in our garden. 

o Sam was able to gain approval for a second Illinois Humanities Road Scholar grant to 

host Dr. Catalina Maria Johnson for her ‘Latin Hip Hop as a New Poetry’ during National 

Poetry Month on April 29th. The cost to us is only $75 due to this grant. 

 

Respectfully Submitted, 

Kim Halsey, Jeannie Barry, Jill Carter, Mary Holtrop, Samantha Sundquist and Lisel Ulaszek. 
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Sycamore Library Statistics 20-Mar 21-Mar % Change
YTD    

(FY19-20)

YTD    

(FY20-21)
% Change

Library Visitors 6,819 4,017 -41% 10,035 4,017 -60%

Meeting Rooms Reservations 12 0 -100% 26 0 -100%

Meeting Room Attendance 80 0 -100% 216 0 -100%

Physical Items 14,213 11,110 -22% 14,213 11,110 -22%

E-Resources 2,758 2,782 1% 2,758 2,782 1%

Total Circulation 16,971 13,892 -18% 16,971 13,892 -18%

Resident Cards 6,567 6,374 -3%   

Non-Resident Cards 293 318 9%   

Total Library Cards 6,860 6,692 -2%   

Reference Questions  956 531 -44% 956 531 -44%

1:1's 2 0 -100% 2 0 -100%

Programs 24 44 83% 24 44 83%

Program Attendees 784 632 -19% 784 632 -19%

Outreach Events 1 2 100% 1 2 100%

Outreach Attendees 97 49 -49% 97 49 -49%

Computer Users 375 333 -11% 375 333 -11%

Wi-Fi Connections 1,625 611 -62% 1,625 611 -62%

Database Sessions 3,015 2,367 -21% 3,015 2,367 -21%

Website Hits 9,774 9,372 -4% 9,774 9,372 -4%

Facebook Likes 2,896 3,218 11% 2,896 3,218 11%

Instagram Followers 608 992 63% 608 992 63%

Twitter Followers 763 786 3% 763 786 3%

Visitors & Room Usage

Circulation & Use

PR & Marketing

Computers & Technology 

Programs

Reference Questions & 1:1's

Library Cards
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 8:48 AM

 03/29/21
 Sycamore Public Library

Bills List
 March, 2021

Vendor Total Purpose

4Imrpint 377.08 PR merchandise

Alarm Detection Systems 1,146.69 Alarm, camera, elevator phone

Amazon.Com 3,292.59 Misc charges

Angela Carter 180.00 Program June-August

Baker & Taylor - Adult Acct 1,525.15 Adult books

Baker & Taylor - Childrens 1,902.35 Y/T books

Bankcard Processing Center 1,903.85 Misc charges

Banner Up 60.00 name badges

Blackstone Publishing 452.93 Audio books

Blue Cross Blue Shield 120.18 Medicare Insurance

Blue Cross Blue Shield 1675.73 Health Insurance

Cengage Learning 1,133.62 Large print books

Children's Plus Inc. 493.32 Y/T books

City of Sycamore IMRF 5741.3 IMRF

CMJ Technologies 15.98 Service call port

DeKalb County Broadcasters, Inc. 114.00 PR program

DEMCO 523.18 Tech supplies

Ecowater 66.77 Bottled water

Emily Delegatto 45.00 March birthdays

Erica Bough 175.00 Program

Foster & Buick Law Group, LLC 187.50 Legal fees

Illinois Library Association 600.00 Reaching forward conference

IntelliCorp 28.60 Background check

J & J Handyman 1,295.00 Contract cleaning

Jim Gill, Inc 850.00 YT program

JOANN Stores, LLC 900.00 Creative Bug

Le Print Express 777.86 Postage for newsletter

Le Print Express 2,994.00 Postcard mailing

Mary Holtrop 14.99 Farewell gift

Metronet 235.40 Internet

Mobile Axe Throwing LLC 462.50 YT program

NCPERS 96 Employee paid life insurance

NiCor Gas 556.39 Utilities

Office Depot 129.26 Office supplies

Penworthy 3,041.76 YT STEM Kits

PrairieCat 5,098.00 Pcat participation fee

Principal 72.62 Health Insurance

RKDixon 31.90 Copiers

Rocco Caliparl 550.00 Program

Samantha Sundquist 38.62 Adult programming

Scholastic, Inc 1,021.59 Children's books

Shu-Ju Ada Cheng 250.00 Program

Silver Scripts 21.05 Medicare Insurance

Silver Scripts 10.95 Medicare Insurance

Tammy Johnston 28.47 Postage and supplies

The Rope Warrior, INC 300.00 YT Program

Waste Management West 116.46 Garbage service

World Book, Inc. 400.00 Youth books

41,053.64

 Page 1 of 1
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 March 2021

Mar 21 May '20 - Mar 21

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 0 5

3700.02 · Money Market Operating 22 316

3700.03 · Money Market Contingency & Bldg 4 40

3700.05 · First Midwest EPay Savings 0 0

Total 3700 · Interest 26 361

Total ACCT EARNINGS 26 361

GRANTS

3900 · Per Capita 0 21,899

Total GRANTS 0 21,899

MISCELLANEOUS REVENUE

3800 · Donation Jar 65 175

3810 · Meeting room fees 0 25

3830 · Sycamore Library Fund - DCCF 0 1,025

3840 · Lillian Boynton Book  Fund 0 6,248

3880 · Restricted Income 1,500 81,252

Total MISCELLANEOUS REVENUE 1,565 88,725

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 85 818

3600 · Fines - Other 777 3,148

Total 3600 · Fines 862 3,966

3620 · Sales

3620.01 · Merchandise sales 0 3

3620 · Sales - Other 4 121

Total 3620 · Sales 4 124

3630 · Non-Resident Fee Cards 238 5,327

3650 · Copies/Printing

3650.01 · Scan Station Income 29 317

3650 · Copies/Printing - Other 143 1,518

Total 3650 · Copies/Printing 172 1,835

Total OPERATIONS 1,276 11,252

TAX REVENUE

3400 · PPR Tax 4,894 64,032

3410 · Property 0 1,156,665

Total TAX REVENUE 4,894 1,220,697

3720 · Dividend Income

3720.01 · Hackett Dividend Income 0 619

Total 3720 · Dividend Income 0 619
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 March 2021

Mar 21 May '20 - Mar 21

Total Income 7,761 1,343,553

Gross Profit 7,761 1,343,553

Expense

ADMINISTRATION

8200 · Memberships & Commissions 150 2,177

8211 · Legal fees 188 1,388

8212 · Hiring & Placement 29 204

8213 · LIMRiCC Unemployment Insurance 0 972

8214 · Professional Development 799 1,518

8215 · PR/Publicity 4,392 14,522

8216 · Mileage Reimbursement 0 167

8217 · Postage & Shipping 20 923

8219 · Insurance 0 19,951

Total ADMINISTRATION 5,578 41,822

CONTRACTUAL SERVICES

8310 · Photocopiers 32 744

8311 · Pest Control 0 233

8312 · Cleaning Service 1,295 14,245

8313 · Elevator 0 3,296

8314 · HVAC Maintenance 0 4,331

8316 · Alarm Service/Security 1,147 4,417

8317 · Besam - Automatic Door 0 795

Total CONTRACTUAL SERVICES 2,474 28,061

FURNISHINGS

8410 · Equipment/Furniture 1,969 5,793

Total FURNISHINGS 1,969 5,793

MAINTENANCE

8420 · Building 259 14,270

8421 · Equipment 0 1,169

8424 · Trash 116 1,307

Total MAINTENANCE 375 16,746

MATERIALS

Adult Materials

8203.03 · Adult Books 2,763 36,272

8203.07 · Adult Multimedia 839 13,306

Total Adult Materials 3,602 49,578

Children's Materials

8201.04 · Child and Teen Foreign Language 0 283

8201.06 · Child and Teen Books 1,422 19,850

8201.07 · Child and Teen Multimedia 3,062 3,489

Total Children's Materials 4,484 23,622

8204 · Periodicals 0 5,078
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 March 2021

Mar 21 May '20 - Mar 21

8205 · Lillian Boynton Book Fund 2,509 5,604

8206 · E-Resources 0 18,663

8207 · Automated Subscriptions 900 15,887

Total MATERIALS 11,495 118,432

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 17 997

8602 · Contingency 60 1,183

8604 · Consultant/Outside Services 0 1,434

8606 · Capital Improvment 0 -21,690

8610 · Restrict Expenses 68 98,061

8613 · Per Capita Grant Expense 0 1,232

Total MISCELLANEOUS EXPENSES 145 81,217

MORTGAGE

8611 · Library Mortgage Debt 2,720 29,265

8612 · Mortgage debt-interest 402 5,083

Total MORTGAGE 3,122 34,348

PROGRAMS

Adult

8303.01 · Programming 1,268 6,413

8303.02 · Supplies 0 22

Total Adult 1,268 6,435

Children

8301.01 · Programming 1,925 7,913

Total Children 1,925 7,913

Total PROGRAMS 3,193 14,348

SUPPLIES

8400 · Office

8400.01 · Customer Relations 46 577

8400 · Office - Other 575 2,104

Total 8400 · Office 621 2,681

8401 · Materials and Collections 523 3,006

8402 · Janitorial 0 937

Total SUPPLIES 1,144 6,624

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 5,098 20,392

8330.02 · Tech Maintenance/Supplies 0 17,370

8330.03 · Telecommunications 665 8,742

8330.04 · Software 334 1,350

8330.06 · Technical Support 16 13,137

8330.07 · Hardware/Equipment 290 19,942

Total TECHNOLOGY 6,403 80,933

UTILITIES
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 March 2021

Mar 21 May '20 - Mar 21

8432 · Gas 556 4,833

Total UTILITIES 556 4,833

WAGE EXPENSES

8100 · Gross Wages 48,368 542,412

8101.1 · Paid Time Off Wages 621 18,253

8170 · Payroll Fees 223 2,831

8171 · FICA 3,003 35,401

8173 · IMRF 4,000 42,041

8175 · Health Insurance 1,939 29,911

8177 · Medicare 702 8,279

Total WAGE EXPENSES 58,856 679,128

Total Expense 95,310 1,112,285

Net Ordinary Income -87,549 231,268

Net Income -87,549 231,268
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 Sycamore Public Library

 Special Income / Expense - Monthly vs YTD
 March 2021

Mar 21 May '20 - Mar 21

Other Income/Expense

Other Income

DONATIONS

4300 · Building Fund Donations 30 330

Total DONATIONS 30 330

IMPACT FEE ACCT

4400 · Impact Fees 439 10,387

Total IMPACT FEE ACCT 439 10,387

INTEREST INCOME

4600 · Money Market Restricted 2 17

4610 · Impact Fees Savings 1 7

4630 · Special Reserve Fund 8 19

Total INTEREST INCOME 11 43

Total Other Income 480 10,760

Other Expense

SPECIAL RESERVE FUNDS EXPENSE

5230 · Capital Improvement Expense 0 -11,201

Total SPECIAL RESERVE FUNDS EXPENSE 0 -11,201

Total Other Expense 0 -11,201

Net Other Income 480 21,961

Net Income 480 21,961
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2020 through April 2021

May '20 - Apr 21 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 5 30 -25 17%

3700.02 · Money Market Operating 316 2,500 -2,184 13%

3700.03 · Money Market Contingency & Bldg 40 800 -760 5%

3700.05 · First Midwest EPay Savings 0

Total 3700 · Interest 361 3,330 -2,969 11%

Total ACCT EARNINGS 361 3,330 -2,969 11%

GRANTS

3900 · Per Capita 21,899 21,898 1 100%

Total GRANTS 21,899 21,898 1 100%

MISCELLANEOUS REVENUE

3800 · Donation Jar 175 800 -625 22%

3810 · Meeting room fees 25 1,500 -1,475 2%

3820 · County Law Library Revenue 0 2,550 -2,550 0%

3830 · Sycamore Library Fund - DCCF 1,025 1,025 0 100%

3840 · Lillian Boynton Book  Fund 6,248 6,248 0 100%

3880 · Restricted Income 81,252 10,000 71,252 813%

Total MISCELLANEOUS REVENUE 88,725 22,123 66,602 401%

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 818 1,700 -882 48%

3600 · Fines - Other 3,148 14,000 -10,852 22%

Total 3600 · Fines 3,966 15,700 -11,734 25%

3620 · Sales

3620.01 · Merchandise sales 3 500 -497 1%

3620.02 · Friends Book Sale 0 3,500 -3,500 0%

3620 · Sales - Other 121 3,500 -3,379 3%

Total 3620 · Sales 124 7,500 -7,376 2%

3630 · Non-Resident Fee Cards 5,327 9,500 -4,173 56%

3650 · Copies/Printing

3650.01 · Scan Station Income 317 1,050 -733 30%

3650 · Copies/Printing - Other 1,518 4,700 -3,182 32%

Total 3650 · Copies/Printing 1,835 5,750 -3,915 32%

Total OPERATIONS 11,252 38,450 -27,198 29%

TAX REVENUE

3400 · PPR Tax 64,032 75,000 -10,968 85%

3410 · Property 1,156,665 1,157,661 -996 100%

Total TAX REVENUE 1,220,697 1,232,661 -11,964 99%

3720 · Dividend Income
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2020 through April 2021

May '20 - Apr 21 Budget $ Over Budget % of Budget

3720.01 · Hackett Dividend Income 619

Total 3720 · Dividend Income 619

Total Income 1,343,553 1,318,462 25,091 102%

Gross Profit 1,343,553 1,318,462 25,091 102%

Expense

ADMINISTRATION

8200 · Memberships & Commissions 2,177 2,500 -323 87%

8210 · Audit Fees 0 4,102 -4,102 0%

8211 · Legal fees 1,388 2,000 -612 69%

8212 · Hiring & Placement 204 200 4 102%

8213 · LIMRiCC Unemployment Insurance 972 1,400 -428 69%

8214 · Professional Development 1,518 7,900 -6,382 19%

8215 · PR/Publicity 14,522 21,500 -6,978 68%

8216 · Mileage Reimbursement 167 1,500 -1,333 11%

8217 · Postage & Shipping 923 1,500 -577 62%

8219 · Insurance 19,951 18,390 1,561 108%

Total ADMINISTRATION 41,822 60,992 -19,170 69%

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 0 3,960 -3,960 0%

8310 · Photocopiers 744 1,800 -1,056 41%

8311 · Pest Control 233 200 33 117%

8312 · Cleaning Service 14,245 15,540 -1,295 92%

8313 · Elevator 3,296 3,600 -304 92%

8314 · HVAC Maintenance 4,331 5,800 -1,469 75%

8316 · Alarm Service/Security 4,417 3,900 517 113%

8317 · Besam - Automatic Door 795 770 25 103%

Total CONTRACTUAL SERVICES 28,061 35,570 -7,509 79%

FURNISHINGS

8410 · Equipment/Furniture 5,793 13,000 -7,207 45%

Total FURNISHINGS 5,793 13,000 -7,207 45%

MAINTENANCE

8420 · Building 14,270 20,000 -5,730 71%

8421 · Equipment 1,169 1,500 -331 78%

8422 · Grounds 0 3,000 -3,000 0%

8424 · Trash 1,307 1,500 -193 87%

Total MAINTENANCE 16,746 26,000 -9,254 64%

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 0 500 -500 0%

8203.03 · Adult Books 36,272 42,000 -5,728 86%

8203.07 · Adult Multimedia 13,306 20,000 -6,694 67%

Total Adult Materials 49,578 62,500 -12,922 79%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2020 through April 2021

May '20 - Apr 21 Budget $ Over Budget % of Budget

Children's Materials

8201.04 · Child and Teen Foreign Language 283 500 -217 57%

8201.06 · Child and Teen Books 19,850 23,000 -3,150 86%

8201.07 · Child and Teen Multimedia 3,489 8,500 -5,011 41%

Total Children's Materials 23,622 32,000 -8,378 74%

8204 · Periodicals 5,078 6,000 -922 85%

8205 · Lillian Boynton Book Fund 5,604 6,248 -644 90%

8206 · E-Resources 18,663 25,000 -6,337 75%

8207 · Automated Subscriptions 15,887 23,800 -7,913 67%

Total MATERIALS 118,432 155,548 -37,116 76%

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 997 900 97 111%

8602 · Contingency 1,183 2,575 -1,392 46%

8604 · Consultant/Outside Services 1,434 5,000 -3,566 29%

8606 · Capital Improvment -21,690 47,160 -68,850 -46%

8610 · Restrict Expenses 98,061 10,000 88,061 981%

8613 · Per Capita Grant Expense 1,232

Total MISCELLANEOUS EXPENSES 81,217 65,635 15,582 124%

MORTGAGE

8611 · Library Mortgage Debt 29,265 30,950 -1,685 95%

8612 · Mortgage debt-interest 5,083 6,500 -1,417 78%

Total MORTGAGE 34,348 37,450 -3,102 92%

PROGRAMS

Adult

8303.01 · Programming 6,413 8,000 -1,587 80%

8303.02 · Supplies 22

Total Adult 6,435 8,000 -1,565 80%

Children

8301.01 · Programming 7,913 13,000 -5,087 61%

Total Children 7,913 13,000 -5,087 61%

Total PROGRAMS 14,348 21,000 -6,652 68%

SUPPLIES

8400 · Office

8400.01 · Customer Relations 577 1,000 -423 58%

8400 · Office - Other 2,104 4,000 -1,896 53%

Total 8400 · Office 2,681 5,000 -2,319 54%

8401 · Materials and Collections 3,006 4,000 -994 75%

8402 · Janitorial 937 2,800 -1,863 33%

Total SUPPLIES 6,624 11,800 -5,176 56%

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 20,392 23,000 -2,608 89%

8330.02 · Tech Maintenance/Supplies 17,370 17,000 370 102%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2020 through April 2021

May '20 - Apr 21 Budget $ Over Budget % of Budget

8330.03 · Telecommunications 8,742 7,770 972 113%

8330.04 · Software 1,350 1,500 -150 90%

8330.06 · Technical Support 13,137 12,500 637 105%

8330.07 · Hardware/Equipment 19,942 20,262 -320 98%

Total TECHNOLOGY 80,933 82,032 -1,099 99%

UTILITIES

8432 · Gas 4,833 5,300 -467 91%

Total UTILITIES 4,833 5,300 -467 91%

WAGE EXPENSES

8100 · Gross Wages 566,433 658,600 -92,167 86%

8101.1 · Paid Time Off Wages 19,182 14,000 5,182 137%

8170 · Payroll Fees 2,937 2,600 337 113%

8171 · FICA 36,931 39,250 -2,319 94%

8173 · IMRF 42,041 41,500 541 101%

8175 · Health Insurance 30,229 35,120 -4,891 86%

8177 · Medicare 8,637 9,180 -543 94%

Total WAGE EXPENSES 706,390 800,250 -93,860 88%

Total Expense 1,139,547 1,314,577 -175,030 87%

Net Ordinary Income 204,006 3,885 200,121 5,251%

204,006 3,885 200,121 5,251%
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 Sycamore Public Library

 Balance Sheet
 As of March 31, 2021

Mar 31, 21

ASSETS

Current Assets

Checking/Savings

1011 · Operating Checking 3,612

1020 · Library Cash on Hand 213

1028 · Impact Fees Savings Account 74,722

1031 · Special Reserve Fund Money Mkt

1031.01 · SR Window Fund 1,481

1031 · Special Reserve Fund Money Mkt - Other 424,759

Total 1031 · Special Reserve Fund Money Mkt 426,240

1075 · 1st Mid Operating Money Market 343,794

1076 · 1st Mid RestrictedOperating MM 48,660

1078 · 1st Mid Contingency & Bldg MM 109,530

1080 · 1st Midwest Epay Savings 447

Total Checking/Savings 1,007,218

Accounts Receivable

ACCOUNTS RECEIVABLE

1220 · Property Tax Receivables 1,157,688

Total ACCOUNTS RECEIVABLE 1,157,688

Total Accounts Receivable 1,157,688

Other Current Assets

INVESTMENTS

1310 · B & R Hackett Endowment Fund 164,944

Total INVESTMENTS 164,944

1069 · Grant Receivables 48,610

Total Other Current Assets 213,554

Total Current Assets 2,378,460

Fixed Assets

FIXED ASSETS

1410 · BUILDING 5,667,276

1420 · LAND 114,391

1430 · EQUIPMENT 1,686,305

1440 · ACCUMULATED DEPRECIATION -4,389,572

Total FIXED ASSETS 3,078,400

1435 · Construction in Progress 62,261

Total Fixed Assets 3,140,661

Other Assets

1900 · Deferred Outflows 98,459

Total Other Assets 98,459

TOTAL ASSETS 5,617,580

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable 2,754
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 Sycamore Public Library

 Balance Sheet
 As of March 31, 2021

Mar 31, 21

Total Accounts Payable 2,754

Other Current Liabilities

2100 · Payroll Liabilities

2130 · Federal p/r tax payable 535

2140 · IL p/r tax payable 196

2160 · IMRF Withholdings -484

2162 · Health Insurance W/H -7,377

2171 · NCPER Withholdings 320

2173 · Dental Vision, Life Withholding 1,551

2175 · YMCA Membership -108

2100 · Payroll Liabilities - Other 54

Total 2100 · Payroll Liabilities -5,313

2210 · A/P 0

2270 · Unclaimed Property 1,203

2280 · Deferred Property Taxes 1,157,687

2290 · Compensated Absences 50,362

Total Other Current Liabilities 1,203,939

Total Current Liabilities 1,206,693

Long Term Liabilities

2295 · Net Pension Liability 105,291

2555 · Loan - Construction 252,432

2900 · Deferred Inflows 145,229

Total Long Term Liabilities 502,952

Total Liabilities 1,709,645

Equity

2940 · Retained Earnings 3,654,702

Net Income 253,231

Total Equity 3,907,933

TOTAL LIABILITIES & EQUITY 5,617,578
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March 9, 2021 

SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Regular Meeting 5:30 p.m. via Remote Access/TEAMS 

 

I. Call to Order 

Melissa Kendzora-Smith called the meeting to order at 5:34 p.m.  

Trustees Present:  Jan Benson, Elizabeth Coats, Melissa Kendzora-Smith, Kyle 

VonSchnase, Eamon Verdone, Nancy Copple and Alex Wall. 

Trustees Absent: Penny Carter, Eric Anstedt 

Staff Members Present: Director, Kim Halsey; Business Manager, Mary Holtrop. 

Visitors Present:  

 

II. Changes to and Approval of the Agenda 

J. Benson moved and N. Copple second the motion to approve the agenda. 7 

ayes, 0 nays. The motion carried. 

 

III. Public Comment 

There was no public comment. 

 

IV. Announcements 

There were no announcements.  

 

V. Library and Trustee Reports 

a. K. VonSchnase reviewed the treasurers report. E. Coats moved and A. Wall 

second the motion to approve the treasurer’s report. 7 ayes, 0 nays the motion 

carried.  

b. Business Managers report: There was no additional report. 

c. Library Report: The completed Library preparedness plan will be sent to the 

board next month. 

 

VI.      Consent Agenda 

a. Regular meeting minutes of February 9, 2021 

b. February 2021 Bills for approval.  K. VonSchnase moved and E. Verdone 

seconded the motion to approve the consent agenda. 7 ayes, 0 nays. The 

motion carried. 
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VII.      Old Business:  

a. Re-opening and Curbside report: K. Halsey reported that since the library re-

opened the doors in early February curbside services are down and foot 

traffic is up.  We have received positive feedback on opening our doors.  

We have new signs and banners displaying our open hours. At this time, we 

are discussing either opening to regular operating hours for the summer or 

waiting until fall.  There will be summer programs utilizing the outside space 

both here at the library and at the Sycamore Park District.  There will be 

concerts and story times in the park programs. Discussion followed on 

bringing out more toys or things for children to do in the Youth department 

while visiting the library.  We discussed making Youth services more 

welcoming and continuing with the Make and Take craft projects.  

b. Board Member Terms: Penny Carter will not be renewing her term. Jan 

Benson and Melissa Smith will renew their board terms.  We have received 

one interest application for a board trustee position.  

 

VIII.      New Business:  

a. Finance Committee: The Finance committee will either meet on March 16th 

or April 6th. Mary will reach out to Eric Anstedt, the Chair of the committee 

and see what works best for him.  

b. New Copier Quotes: K. Halsey reported that we have met with three 

vendors for copier quotes.  We will be deciding within the next week. All 

vendors gave us good quotes with comparable service and equipment. We 

feel good about this process in that all the representatives have been 

helpful and supportive and provided us quotes that meet our needs.  

 

IX. Closed Session: 

   5ILCS 120 (c) (1) The appointment, employment, compensation, discipline          

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel for 

the public body to determine its validity.  There was no closed session. 

 

Xll. Adjournment 

 

Melissa Kendzora-Smith adjourned the meeting at 5:57 p.m. 

 

Respectfully Submitted, 

 

Elizabeth Coats, Board Secretary 

 

Mary Holtrop, Business Manager, Secretary pro tem 
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Finance Notes March 2021 

 

1) March the Library received the following income deposits: We received a 

PPRT deposit of $4894 and Impact fees of $439.00. 

 

2) At the end of March, we should have expensed 11/12th of our budget or 

91.63%. We have expensed 87% thus far this year.  

 

3) Contracts March: We renewed the following: 

a) Joanne Stores: Creative Bug; Offers online video arts and crafts 

workshops and techniques. Receive unlimited access To JOANN's 

Exclusive Online Learning Community. 1000+ Video Classes. Sewing, 

Painting, & More. Unlimited Access. Courses: Painting, Sewing, Knitting, 

Drawing, Quilting. The cost for this database is $900.00. 

b) Gordon Flesch: This is a 3-year contract for two copiers both black and 

white and color. There are more security features and easier access to 

send copies to email addresses. The cost to purchase these copiers is 

$12,300.00 This includes all service and toner and the removal of our 

current copiers.  In addition, an addendum was created to provide Mary 

(Business Manager) with a printer to print checks and documents that are 

security sensitive and have personal information on them. This addendum 

will cover 4 HP printers and the service and toner that goes with them.  

 

       4) We received one anonymous donation in the amount of $1000 to be used 

  for Youth and Teen programing and programs geared to seniors. 

       5)  The Finance committee met to discussed this year’s budget and review  

  some changes for FY22 budget.  A few lines were adjusted due to   

  increase in expenses.  We adjusted the Telecommunications line and the  

  Phone maintenance line. We also reduced some material lines and  

  eresources line.  The finance committee discussed our savings plan vs our  

  contingency (emergency plan). It was determined that clearer   

  guidelines need to be put into place about the future of the library and  

  the direction we want to go.  In addition, we want to begin planning for  

  the remodel project and need to determine how these funds will be  

  allocated. Mary will reach out to our auditor for some suggestions for the  

  Capital Assets Policy. 
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SYCAMORE PUBLIC LIBRARY 

BOARD OF TRUSTEES 

Finance Committee 

April 6, 2031 

Via remote access/TEAMS 

 

 

 

I. Present: Eric Anstedt, Nancy Copple, Melissa Kendzora-Smith, Kyle Von 

Schnase, and Eamon Verdone. 

 

Director, Kim Halsey and Business Manager, Mary Holtrop. 

 

Eric Anstedt called the meeting to order at 5:34 p.m. 

 

II. Approve agenda: 

Melissa Kendzora-Smith made a motion to approve the agenda. 

Kyle Von Schnase seconded.  5 ayes, 0 nays. The motion carried. 

 

III. Old Business:  

a. Review FY21 Budget to date: Director K. Halsey reviewed the FY21 budget 

and expenses to date.  There are a few lines which we plan to expense this 

last month of the year, specifically materials, e-resources and data bases.  

We are currently below budget and in a good position.  The board 

expressed the need for more e-resources materials as during this pandemic 

there is a greater need.  

b. Changes to the FY22 Budget: K. Halsey shared that a few budget lines were 

adjusted due to increase in anticipated expenses and a few lines were 

reduced to lower spending at this time. We will be move Vonage expenses 

to the Phone maintenance line and keep telecommunications line for just 

faxes and internet.  We are decreasing some material lines and adjusting 

payroll expenses and gross wages.  The committee discussed the need to 

make clear of the use of our Special Reserves account vs our Contingency 

(emergency fund) account.  It was discussed to write a Capital Asset policy 

as recommended by the auditor. This policy will establish the plan to build 

up savings for the future remodel project.  We will reach out to our auditor 

for some suggestions and work on developing this policy.  

 

IV. New Business:  

 

V. Adjournment: 

Eric Anstedt adjourned the meeting at 6:35 p.m. 

 

 

 

Respectfully submitted, 

 

 

Elizabeth Coats, Board Secretary 

 

Mary Holtrop, Secretary Pro Temp 
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