SYCAMORE PUBLIC LIBRARY
Agenda BOARD OF TRUSTEES MEETING
Date: January 12, 2021 5:30 p.m.

Microsoft Teams Video/Audio Conference
Email maryh@sycamorelibrary.org by 3pm on January 12th, 2020 for the meeting link

L. Call to Order
Il Changes to and Approval of Agenda
. Public Comment
Iv. Announcements: Staff Anniversaries for 2020 (Trudy Hickey: 25 years, Lisel
Ulaszek: 1 year).
V. Library & Trustee Reports:
a. Treasurer’'s Report
b. Business Manager's Report
c. Library Report
VL. Consent Agenda-Board Approval Required
a. Regular Meeting Minutes, December 8, 2020
b. Closed Session Meeting Minutes, December 8, 2020
c. December Bills for Approval
VII.  Old Business
a. YTS Research Databases
b. Carnegie Window Project/Storm windows
c. Library Closing, Curbside Services Report
VIII. New Business
IX. Closed Session

SILCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.

X. Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT
MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.

Next Meeting: Tuesday, February 9, 2021 at 5:30 p.m.
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December 2020 Library Repori

News/Announcements
e December anniversaries: No anniversaries in December.

Finances

e Budget benchmark for 12/31/2020 is 2/3 or 66.64% of our budget should be expended.
e The operating income year-to-date 1,300,302 which is 99% anticipated income.

e Total expenses YTD for the end of December is $832,532 which is 63%.

e Wereceived Impact fee deposit of $2018.00 and PPRT deposit of13854.01. The PPRT deposit
was for both October 2020 and December 2020.

e We received donations totaling $1305.00 this month of which $530.00 was designated to
the Jennifer Wagner memorial.

Professional Development
o Mary afttended the HR Source Roudtable for Libraries.
o Jill attended a webinar regarding an app option for our current catalog (PrairieCat).

o Lisel attended a RAILS Youth Services Managers meeting and an ALS sponsored webinar
on Youth Services staff & program scheduling.

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term
Goals

1. Identify necessary building improvements/maintenance and prioritize projects

o Mary and Pete noticed the air compressor to the boiler system was going off more than
the allotted 20 minute intervals. Nelson Fire Protection was called to find the issue. It was
discovered that the piping in the attic above lJill's office needs to be replaced. This
project was completed on January 4, 2021.

Enhance Collaboration with Community Partners to Expand Library Programs & Services
1. Strengthen partnerships between library staff and community members/organizations

o The library provided 1317 curbside services and 8 notaries for the month of December.
In addition we provided 40 print jobs, 20 copy jobs, and 7 outbound fax services.

o The Library participated in the Park District Tree Decorating Contest this year. Samantha,
Trudy, Kelsey and Tammy all contributed to the crafts and ornaments for the tree.

o The Library partnered with the Park District to answer any Letters to Santa they received
in their Santa mailbox this year. 29 letters were responded to (in addition to the 77
letters we received for the Library’s Letters to Santa this year,) and positive feedback
was received from parents at both the park district and library level.

o The library received a Mary E. Stevens grant in the amount of $350 which will be utilized
to pay for a 60 minute virtual program for children on Friday, February 12 (Lincoln’s
Birthday) that features presenter Kevin J. Wood in period dress as Abraham Lincoln
talking about his life and the history of the U.S. from Independence through the Civil
War. 2



o Five Local preschools are participating in this year’s Winter Reading Challenge.
Preschool classrooms that complete the program will receive a coupon for a free kids
combo from Raising Cane’s as well as a prize book for each student in the classroom.

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs

1. Provide access to and assistance with current software applications on computers and
devices

2. Explore and implement technology platforms for staff that improve efficiency and increase
collaboration

o The Library purchased and implemented Zoom in order to better meet the ongoing
virtual programming needs of YTS and AS.

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising
strategy.
o The Friends will set up a donation area in the vestibule where patrons can take free
materials and make a donation as well.

2. Explore possibilities for additional revenue streams

Create a Cohesive Branding Strategy to Promote the Library in the Community
1. Create and implement a plan to convey the story and value of the library
o Positive Press
» On Facebook; “Thank you so much for this advent calendar kit! My family is enjoying
the 25 activities of Christmas!”
» On Facebook; “We love you and miss you<®"”
o Social media stats:
» Facebook likes: 3159 » Twitter followers: 766
» Instagram followers: 885 » Friends of the Library: 15
= Website: 8549
o Postcard mailers were delivered to 60178 postcodes to let all know of Winter Reading

Challenge, happening through February; as well as our Curbside Services and
continued virtual program offerings.

Cultivate Dynamic Collections, Programs, and Services that are Responsive o Community
Needs

1. Reorganize collections using the bookstore (genre) model

2. Increase access points to and use of library collections, programs, and services

o Youth Services staff, Hester Klinke, offered an online gaming program called “*Among
Us” for both elementary & teen patrons over the winter school break. We were able to
get some teens to participate in this program and SPLAG has also been helping her test
another online gaming platform, Jackbox TV, which will be utilized for teen
programming on January 18.

o Youth & Teen Services staff are a variety of youth collections to increase browsing
capability and identify materials that are worn and need to be replaced.

Respectfully Submitted,
Kim Halsey, Jeannie Barry, Jill Carter, Mary Holtrop, Samantha Sundquist and Lisel Ulaszek.



. . e YTD YTD
Sycamore Library Statistics 19-Dec | 20-Dec |% Change (FY19-20) | (FY20-21) % Change
Visitors & Room Usage
Library Visitors 8,971 0 -100% 10,035 0 -100%
Meeting Rooms Reservations 12 3 -79% 26 3 -90%
Meeting Room Attendance 186 184 1% 216 184 -15%
Circulation & Use
Physical Iltems 14,205 6,998 -51% 14,205 6,998 -51%
E-Resources 2.240 0 -100% 2,240 0 -100%
Total Circulation 16,445 1,810 -89% 16,445 6,998 -57%
Library Cards
Resident Cards 6,649 6,305 -5%
Non-Resident Cards 285 313 10%
Total Library Cards 6,934 6,618 -5%
Reference Questions & 1:1's
Reference Questions 945 363 -62% 945 363 -62%
1:1's 1 2 100% 1 2 100%
Programs
Programs 50 47 -6% 50 47 -6%
Program Aftendees 1,554 655 -58% 1,554 655 -58%
Outreach Events 5 0 -100% 5 0 -100%
Outreach Attendees 447 0 -100% 447 0 -100%
Computers & Technology
Computer Users 467 7 -99% 467 7 -99%
Wi-Fi Connections 3,540 564 -84% 3,540 564 -84%
Database Sessions 1,695 2,383 AN% 1,695 2,383 N%
PR & Marketing
Website Hits 9.774 8,549 -13% 9.774 8,549 -13%
Facebook Likes 2,779 3,159 14% 2,779 3,159 14%
Instagram Followers 489 885 81% 489 885 81%
Twitter Followers 758 766 1% 758 766 1%




2:06 PM
12/30/20

Vendor

Aetna

Aetna

Alarm Detection Systems
Amazon.Com

Baker & Taylor - Adult Acct
Baker & Taylor - Childrens
Baker & Taylor - Gift Acct
Bankcard Processing Center
Blue Cross Blue Shield

Blue Cross Blue Shield
Brainfuse, Inc.

Cards of Wood

Chad Lewis

Chaya Milchtein

City of Sycamore

CMJ Technologies

Cook County Clerk's Office
Daily Chronicle

Ecowater

Erica Bough

Erica Bough

J & J Handyman

Karen Hanmer

Kevin J. Wood

LACONI

Libraries First

Metronet

NCPERS

NiCor Gas

Penguin Random House
Phil Passen

Principal

Print Loop

Samantha Sundquist
Samantha Sundquist
Scholastic, Inc
Tumbleweed Press, Inc
United World Life Insurance
University of lllinois Press
Waste Management West
William Hazelgrove
Overdrive

Total

Sycamore Public Library
Bills List
December 30, 2020

Total

7.30
24.70
1,146.69
1,583.03
2,051.05
1,527.69
10.80
1,330.24
1,675.73
240.36
2,900.00
90.00
200.00
350.00
7.977.92
500.00
10.00
338.00
52.77
175.00
175.00
1,295.00
300.00
350.00
100.00
250.00
242.14
96.00
716.65
48.75
250.00
72.62
,232.00
218.06
90.00
1,119.95
639.20
368.48
75.00
101.97
200.00
3,000.00
33,132.10

J—

Purpose
Health Insurance
Health Insurance
Quarterly maintenance
Misc charges
Adult books
Youth and teen books
Memorial books
Misc charges
Health Insurance
Health Insurance
Database
Adult program supplies
Adult Program
Mechanics program
IMRF
replace ports
Notary Fee/Sundquist
Chronicle newspaper
Bottled water
Adult program
February Tai Chi program
Conftract cleaning
Adult program
Lincoln Program/Stevens Grant
Membership
Membership
Internet
Life Insurance
Utilities
Audio books
January 26 program (Stevens Grant)
Vision and Life Insurance
Sweatshirts and Mask
Adult program supplies
Cards of Wood supplies
Youth books
Database
Health Insurance
Membership
Garbage services
Adult Program
Omni library purchases, membership fee
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Sycamore Public Library
Balance Sheet

ASSETS
Current Assets
Checking/Savings

1011 - Operating Checking

1020 - Library Cash on Hand

1028 -Impact Fees Savings Account
1031 -Special Reserve Fund Money Mkt

1031.01 - SR Window Fund

1031 - Special Reserve Fund Money Mkt - Othe

Total 1031 - Special Reserve Fund Money Mkt
1075 - 1st Mid Operating Money Market
1076 - 1st Mid RestrictedOperating MM
1078 - 1st Mid Contingency & Bldg MM
1080 - 1st Midwest Epay Savings
Total Checking/Savings
Accounts Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables
Total ACCOUNTS RECEIVABLE
Total Accounts Receivable
Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund
Total INVESTMENTS
1069 - Grant Receivables
Total Other Current Assets
Total Current Assets
Fixed Assets
FIXED ASSETS
1410 - BUILDING
1420 - LAND
1430 - EQUIPMENT
1440 - ACCUMULATED DEPRECIATION
Total FIXED ASSETS
1435 - Construction in Progress
Total Fixed Assets
Other Assets
1900 - Deferred Outflows
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable

For Management Purposes Only

Jan 6, 21

3,739
213
72,877

1,481
21,660

23,141

993,276
48,471
109,519
447

1,251,683

1,157,688

1,157,688
1,157,688

164,944

164,944

48,610

213,554
2,622,925

5,667,276
114,391
1,686,305

-4,389,572

3,078,400
62,261

3,140,661

98,459

98,459
5,862,045

-13.315
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Sycamore Public Library
Balance Sheet

Total Accounts Payable
Other Current Liabilities
2100 - Payroll Liabilities
2130 - Federal p/r tax payable
2140 -IL p/r tax payable
2160 - IMRF Withholdings
2162 -Health Insurance W/H
2171 - NCPER Withholdings
2173 - Dental Vision, Life Withholding
2175 - YMCA Membership
2100 - Payroll Liabilities - Other
Total 2100 - Payroll Liabilities
2210 - A/P
2270 - Unclaimed Property
2280 - Deferred Property Taxes
2290 - Compensated Absences
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
2295 -Net Pension Liability
2555 - Loan - Construction
2900 - Deferred Inflows
Total Long Term Liabilities
Total Liabilities
Equity
2940 - Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

For Management Purposes Only

Jan 6, 21
-13,315

535
196
-484
-7,197
320
1,551
-275
54

-5,300

0

1,203
1,157,687
50,362

1,203,952
1,190,637

105,291
252,432
145,229

502,952
1,693,589

3,654,702
513,753

4,168,455
5,862,044
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

December 2020
Dec 20 May - Dec 20
Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating 0 4
3700.02 - Money Market Operating 36 237
3700.03 - Money Market Contfingency & B 4 29
3700.05 - First Midwest EPay Savings 0 0
Total 3700 - Interest 40 270
Total ACCT EARNINGS 40 270
GRANTS
3900 - Per Capita 0 21,899
Total GRANTS 0 21,899
MISCELLANEOUS REVENUE
3800 - Donation Jar 0 110
3810 - Meeting room fees 0 25
3830 - Sycamore Library Fund - DCCF 0 1,025
3840 - Lillian Boynton Book Fund 0 6,248
3880 - Restricted Income 3,055 76,277
Total MISCELLANEOUS REVENUE 3,055 83,685
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 0 621
3600 - Fines - Other 0 2,335
Total 3600 - Fines 0 2,956
3620 - Sales
3620.01 - Merchandise sales 0 3
3620 - Sales - Other 0 92
Total 3620 - Sales 0 95
3630 - Non-Resident Fee Cards 0 4,211
3650 - Copies/Printing
3650.01 - Scan Station Income 0 244
3650 - Copies/Printing - Other 0 1,036
Total 3650 - Copies/Printing 0 1,280
Total OPERATIONS 0 8,542
TAX REVENUE
3400 - PPR Tax 13,854 45,591
3410 - Property 0 1,156,665
Total TAX REVENUE 13,854 1,202,256
3720 - Dividend Income
3720.01 -Hackett Dividend Income 0 619
Total 3720 - Dividend Income 0 619
Total Income 16,949 1,317,271
Gross Profit 16,949 1,317,271

For management purposes only Page 1 of 4



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

December 2020
Dec 20 May - Dec 20
Expense
ADMINISTRATION
8200 - Memberships & Commissions 239 1,406
8211 - Legal fees 0 1,050
8212 - Hiring & Placement 0 118
8213 - LIMRICC Unemployment Insurance 0 756
8214 - Professional Development 0 589
8215 - PR/Publicity 337 9,387
8216 - Mileage Reimbursement 0 141
8217 - Postage & Shipping 26 581
8219 -Insurance 0 916
Total ADMINISTRATION 602 14,944
CONTRACTUAL SERVICES
8310 - Photocopiers 0 509
8311 -Pest Control 0 233
8312 - Cleaning Service 1,295 10,360
8313 - Elevator 0 3,296
8314 - HVAC Maintenance 0 2,888
8316 - Alarm Service/Security 1,147 3,271
8317 -Besam - Automatic Door 0 795
Total CONTRACTUAL SERVICES 2,442 21,352
FURNISHINGS
8410 - Equipment/Furniture 0 3,824
Total FURNISHINGS 0 3,824
MAINTENANCE
8420 - Building 578 10,222
8421 - Equipment 0 1,169
8424 -Trash 102 972
Total MAINTENANCE 680 12,363
MATERIALS
Adult Materials
8203.03 - Adult Books 2,107 26,529
8203.07 - Adult Multimedia 151 6,914
Total Adult Materials 2,258 33,443
Children's Materials
8201.04 - Child and Teen Foreign Languag 55 267
8201.06 - Child and Teen Books 1.127 18,428
8201.07 - Child and Teen Multimedia 12 293
Total Children's Materials 1,194 18,988
8204 - Periodicals 338 5,078
8205 - Lillian Boynton Book Fund 1,472 1,472
8206 - E-Resources 0 10,946
8207 - Automated Subscriptions 3,789 12,632
Total MATERIALS 9,051 82,559

For management purposes only Page 2 of 4



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

December 2020
Dec 20 May - Dec 20
MISCELLANEQUS EXPENSES
8601 - Financial Service Fees 138 750
8602 - Contingency 156 574
8604 - Consultant/OQutside Services 0 1,434
8606 - Capital Improvment 0 -21,690
8610 - Restrict Expenses 361 97,978
8613 - Per Capita Grant Expense 1,232 1,232
Total MISCELLANEOUS EXPENSES 1,887 80,278
MORTGAGE
8611 - Library Mortgage Debt 2,676 21,207
8612 - Mortgage debt-interest 446 3,774
Total MORTGAGE 3,122 24,981
PROGRAMS
Adult
8303.01 - Programming 2,321 4,550
8303.02 - Supplies 0 22
Total Adult 2,321 4,572
Children
8301.01 - Programming 664 4,894
Total Children 664 4,894
Total PROGRAMS 2,985 9,466
SUPPLIES
8400 - Office
8400.01 - Customer Relations 48 221
8400 - Office - Other 229 1,158
Total 8400 - Office 277 1,379
8401 - Materials and Collections 0 1,320
8402 - Janitorial 0 534
Total SUPPLIES 277 3,233
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 0 10,196
8330.02 - Tech Maintenance/Supplies 0 17,370
8330.03 - Telecommunications 665 6,403
8330.04 - Software 0 848
8330.06 - Technical Support 500 13,121
8330.07 - Hardware/Equipment 0 14,252
Total TECHNOLOGY 1,165 62,190
UTILITIES
8432 - Gas 717 2,407
Total UTILITIES 717 2,407
WAGE EXPENSES
8100 - Gross Wages 69,900 400,323
8101.1 - Paid Time Off Wages 5,388 16,419
8170 - Payroll Fees 308 1,939

10
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

8171 -FICA
8173 - IMRF
8175 -Health Insurance
8177 - Medicare
Total WAGE EXPENSES
Total Expense
Net Ordinary Income
Net Income

For management purposes only

December 2020

1"

Dec 20 May - Dec 20
4,629 26,571
5,287 30,385
1,980 24,084
1,083 6,214

88,575 505,935

111,503 823,532

-94,554 493,739

-94,554 493,739
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2020 through April 2021

May 20 - Apr 21 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating 4 30 -26 13%
3700.02 - Money Market Operating 237 2,500 -2,263 9%
3700.03 - Money Market Confingency & Bldg 29 800 -771 4%
3700.05 - First Midwest EPay Savings 0
Total 3700 - Interest 270 3,330 -3,060 8%
Total ACCT EARNINGS 270 3,330 -3,060 8%
GRANTS
3900 - Per Capita 21,899 21,898 1 100%
Total GRANTS 21,899 21,898 1 100%
MISCELLANEOUS REVENUE
3800 - Donation Jar 110 800 -690 14%
3810 - Meeting room fees 25 1.500 -1,475 2%
3820 - County Law Library Revenue 0 2,550 -2,550 0%
3830 - Sycamore Library Fund - DCCF 1,025 1,025 0 100%
3840 - Lillian Boynton Book Fund 6,248 6,248 0 100%
3880 - Restricted Income 76,277 10,000 66,277 763%
Total MISCELLANEOUS REVENUE 83,685 22,123 61,562 378%
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 621 1.700 -1,079 37%
3600 - Fines - Other 2,335 14,000 -11,665 17%
Total 3600 - Fines 2,956 15,700 -12,744 19%
3620 - Sales
3620.01 - Merchandise sales 3 500 -497 1%
3620.02 - Friends Book Sale 0 3,500 -3,500 0%
3620 - Sales - Other 92 3,500 -3,408 3%
Total 3620 - Sales 95 7,500 -7,405 1%
3630 - Non-Resident Fee Cards 4,211 9,500 -5,289 44%
3650 - Copies/Printing
3650.01 -Scan Station Income 244 1.050 -806 23%
3650 - Copies/Printing - Other 1,036 4,700 -3,664 22%
Total 3650 - Copies/Printing 1.280 5,750 -4,470 22%
Total OPERATIONS 8,542 38,450 -29,908 22%
TAX REVENUE
3400 - PPR Tax 45,591 75,000 -29,409 61%
3410 - Property 1,156,665 1,157,661 -996 100%
Total TAX REVENUE 1,202,256 1,232,661 -30,405 98%
3720 - Dividend Income
For management purposes only 12 Page 1 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

3720.01 - Hackett Dividend Income
Total 3720 - Dividend Income

Total Income
Gross Profit

Expense

ADMINISTRATION

8200
8210
8211
8212
8213
8214
8215
8216
8217
8219

-Memberships & Commissions
- Audit Fees
-Legal fees

-Hiring & Placement

- LIMRICC Unemployment Insurance

- Professional Development
- PR/Publicity

-Mileage Reimbursement
-Postage & Shipping

-Insurance

Total ADMINISTRATION
CONTRACTUAL SERVICES

8300
8310
8311
8312
8313
8314
8316
8317

-Phone System Maintenance
-Photocopiers

-Pest Control

-Cleaning Service

-Elevator

-HVAC Maintenance

- Alarm Service/Security

-Besam - Automatic Door

May 2020 through April 2021

Total CONTRACTUAL SERVICES
FURNISHINGS

8410 - Equipment/Furniture
Total FURNISHINGS
MAINTENANCE

8420
8421
8422
8424

-Building
-Equipment
- Grounds

-Trash

Total MAINTENANCE
MATERIALS
Adult Materials

8203.01 - Adult Foreign Language

8203.03 - Adult Books

8203.07 - Adult Multimedia

Total Adult Materials

For management purposes only

May 20 - Apr 21 Budget $ Over Budget % of Budget
619
619
1,317,271 1,318,462 -1,191 100%
1,317,271 1,318,462 -1,191 100%
1,406 2,500 -1,094 56%
0 4,102 -4,102 0%
1,050 2,000 -950 53%
118 200 -82 59%
756 1,400 -644 54%
589 7,900 -7,311 7%
9,387 21,500 -12,113 44%
141 1.500 -1,359 9%
581 1,500 919 39%
916 18,390 -17,474 5%
14,944 60,992 -46,048 25%
0 3,960 -3,960 0%
509 1.800 -1,291 28%
233 200 33 117%
10,360 15,540 -5,180 67%
3,296 3,600 -304 92%
2,888 5,800 -2,912 50%
3,271 3,900 -629 84%
795 770 25 103%
21,352 35,570 -14,218 60%
3,824 13,000 -9.176 29%
3.824 13,000 -9.176 29%
10,222 20,000 -9.778 51%
1,169 1.500 -331 78%
0 3,000 -3,000 0%
972 1.500 -528 65%
12,363 26,000 -13,637 48%
0 500 -500 0%
26,529 42,000 -15,471 63%
6,914 20,000 -13,086 35%
33,443 62,500 -29,057 54%
13 Page 2 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

Children's Materials

8201.04 - Child and Teen Foreign Language
8201.06 - Child and Teen Books
8201.07 - Child and Teen Multimedia

Total Children's Materials
8204 - Periodicals
8205 - Lillian Boynton Book Fund
8206 - E-Resources
8207 - Automated Subscriptions
Total MATERIALS
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees
8602 - Contingency
8604 - Consultant/Outside Services
8606 - Capital Improvment
8610 - Restrict Expenses
8613 - Per Capita Grant Expense
Total MISCELLANEOUS EXPENSES
MORTGAGE
8611 - Library Mortgage Debt
8612 - Mortgage debt-interest
Total MORTGAGE
PROGRAMS
Adult
8303.01 - Programming
8303.02 - Supplies
Total Adult
Children
8301.01 - Programming
Total Children
Total PROGRAMS
SUPPLIES
8400 - Office
8400.01 - Customer Relations
8400 - Office - Other
Total 8400 - Office
8401 - Materials and Collections
8402 - Janitorial
Total SUPPLIES
TECHNOLOGY
8330.01 - OPAC/Prairie Cat

8330.02 - Tech Maintenance/Supplies

For management purposes only

May 2020 through April 2021

May 20 - Apr 21 Budget $ Over Budget % of Budget
267 500 -233 53%
18,428 23,000 -4,572 80%
293 8,500 -8,207 3%
18,988 32,000 -13,012 59%
5,078 6,000 -922 85%
1,472 6,248 -4,776 24%
10,946 25,000 -14,054 44%
12,632 23,800 -11,168 53%
82,559 155,548 -72,989 53%
750 900 -150 83%
574 2,575 -2,001 22%
1,434 5,000 -3,566 29%
-21,690 47,160 -68,850 -46%
97,978 10,000 87,978 980%
1,232
80,278 65,635 14,643 122%
21,207 30,950 -9,743 69%
3,774 6,500 -2,726 58%
24,981 37,450 -12,469 67%
4,550 8,000 -3,450 57%
22
4,572 8,000 -3,428 57%
4,894 13,000 -8,106 38%
4,894 13,000 -8,106 38%
9,466 21,000 -11,534 45%
221 1,000 -779 22%
1.158 4,000 -2,842 29%
1,379 5,000 -3,621 28%
1.320 4,000 -2,680 33%
534 2,800 -2,266 19%
3,233 11,800 -8,567 27%
10,196 23,000 -12,804 44%
17,370 17,000 370 102%
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8330.03 - Telecommunications
8330.04 - Software
8330.06 - Technical Support
8330.07 - Hardware/Equipment
Total TECHNOLOGY
UTILITIES
8432 - Gas
Total UTILITIES
WAGE EXPENSES
8100 - Gross Wages
8101.1 - Paid Time Off Wages
8170 - Payroll Fees
8171 -FICA
8173 - IMRF
8175 -Health Insurance
8177 -Medicare
Total WAGE EXPENSES
Total Expense

Net Ordinary Income

For management purposes only

Sycamore Public Library
Ordinary Income / Expense - YTD vs. Budget

May 2020 through April 2021

May 20 - Apr 21 Budget $ Over Budget % of Budget
6,403 7.770 -1,367 82%
848 1.500 -652 57%
13,121 12,500 621 105%
14,252 20,262 -6,010 70%
62,190 82,032 -19.842 76%
2,407 5,300 -2,893 45%
2,407 5,300 -2,893 45%
400,323 658,600 -258,277 61%
16,419 14,000 2,419 117%
1,939 2,600 -661 75%
26,571 39,250 -12,679 68%
30,385 41,500 -11,115 73%
24,084 35,120 -11,036 69%
6,214 9,180 -2,966 68%
505,935 800,250 -294,315 63%
823,532 1,314,577 -491,045 63%
493,739 3,885 489,854 12,709%
493,739 3.885 489,854 12,709%
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Finance Notes December 2020

. In December the Library received to the following income deposits: We
received an Impact Fee deposit of $2018.00 and PPTR deposit of
$13,854.00 (for October and December 2020).

. At the end of December, we should have expensed 2/3rd of our budget

or 66.64%. We have expensed 63% thus far this year.

Donations: We are the recipient of donations in memory of Jennifer

Wagner and we have received 8 donations totaling $530.00 in this

memorial. In addition, we received $1305.00 in donations in the month of

December.

. Contracts December: We renewed the following databases:

a) Brainfuse: Database offers live, on-demand online tutoring for students
in grades four through college. Students can get instant academic
assistance from expert tutors throughout the week.

b) Libraries First: Is our Museum Adventure pass database; cost-$250.00

c) Tumbleweed Press, Inc: Publishes digital book content for young
readers, with multiple collections that are each aimed at specific
ages. Collections range from animated picture books, to read-along,
to audiobooks and more. Cost-$639.20

d) Overdrive-EResources, Cost $3000.00; $2000 towards future purchases
for Omni libraries and $1000 is the membership/maintenance fee.
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December 8, 2020
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meeting 5:30 p.m. via Remote Access/TEAMS

. Callto Order
Melissa Kendzora-Smith called the meeting to order at 5:34 p.m.

Trustees Present: Eric Anstedt, Jan Benson, Penny Carter, Nancy Copple,
Elizabeth Coats, Melissa Kendzora-Smith, Eamon Verdone, Kyle VonSchnase and
Alex Wall.

Trustees Absent:
Staff Members Present: Director, Kim Halsey; Business Manager, Mary Holtrop.

Visitors Present: Jeffrey Keppler, Dewberry

Il. Changes to and Approval of the Agenda
ltem B on the Old Business was switched with item A so Jeff Keppler can discuss
the Carnegie Window project. With these adjustment, N. Copple moved and E.
Coats second the motion to approve the agenda. 8 ayes, 0 nays. The motion
carried.

lll. Public Comment
There was no public comment.

IV. Announcements

It was announced that two employees had milestone anniversaries this year.
Trudy Hickey, 25 years and Lisel Ulaszek, 1 year. They will attend the January 2021
meeting.

V. Llibrary and Trustee Reports
a. M.Holtrop reviewed the treasurers report in the absence of K. VonSchnase. P.
Carter moved and E. Anstedt second the motion to approve the treasurer’s
report. 8 ayes, 0 nays the motion carried.
b. Business Managers report: There was no additional report.
c. Library Report: There were no additional questions on the library report.

VI. Consent Agenda

a. Regular meeting minutes of November

b. November 2020 Bills for approval. J. Benson moved and E. Verdone
seconded the motion to approve the consent agenda. 9 ayes, 0 nays. The
motion carried.
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VII.

VIIL.

Old Business:

. Update on Carnegie Window Project: The storm windows have been

installed and there are some concerns with the completion of the project
including, gaps around the windows, condensation and areas behind the
windows that were left with delbris and dirt. J. Keppler reported to the board
that he came out and inspected these concerns and took photos which
were included in the board packet. J. Keppler discussed the irregular gaps,
the condensation and its effect on the existing windows. It was also
discussed about the ability fo clean and re-install the storms, and the long-
term effects of these windows with these gaps. In addition, it was discussed
about who will remove the storms to clean them and the overall
appearance of the windows. Discussion followed. Options discussed was to
remove the storms and where to store them, install trim around the window
gaps, and removing the storms to clean and paint and have them
reinstalled. There would be additional cost for this. The board agreed to visit
the library and look at the windows and discuss this further at the January
2021 meeting.

. Serving Our Public Chapters 10-13: K. Halsey reviewed these chapters which

includes programming, services, technology and marketing. The Library is in
compliance of most of the standards and management has begun
discussing ways to improve. Areas of improvement include, outreach,
bilingual services and programs, SPLAG, Teen programs, and ways to reach
the unserved public.

New Business:

. Social Media Policy: The document was included in the board packet. The

library does not currently have a social media policy therefore there were
no changes. N. Copple moved and K. VonSchnase second the motion to
approve the Social Media policy. ? ayes, 0 nays. The motion carried.

. Library Closing, Curbside Services: K. Halsey reported to the board that the

Library closed for regular services on Wednesday, November 25t at 5:00
p.m. With the library being open most of the month the Library provided 245
of curbside services and 12 Notary services. We have changed our system to
make it simpler for both patrons and staff. Patrons are reaching out via
phone, email, chats and contact us features to find out how to place holds
and pick up materials. In addition, the library is providing notary, copy, fax
and computer services on an appointment only bases. Discuss followed on
how to reach out to the students at the schools about our services and how
the library can help them with their research needs. K. Halsey stated she will
reach out to the managers to see what options are available in databases
and online services.

. Personnel Matter: The board agreed to go into Closed Session to discuss the

personnel matter. A. Wall moved and P.Carter second the motion to go into
close session. Roll Call: N. Copple, aye; E. Verdone, aye; E. Andstedt, aye; J.
Benson, aye; P. Carter, aye; E. Coats, aye; A. Wall, aye; K. VonSchnase, aye;
M. Kendzora-Smith, aye. ? ayes, 0 nays. The board went into closed session
at 6:44 p.m.
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IX.

Closed Session:

SILCS 120 (c) (1) The appointment, employment, compensation, discipline
performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel for
the public body to determine its validity. There was no closed session.

The board returned to open session at 6:54 p.m. There was no action taken.

Xll. Adjournment

Melissa Kendzora-Smith adjourned the meeting at 6:55 p.m.

Respectfully Submitted,

Elizabeth Coats, Board Secretary

Mary Holtrop, Business Manager, Secretary pro tem
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Board Meeting Minutes
December 8, 2020
Closed Session Meeting

Present: Eric Anstedt, Jan Benson, Penny Carter, Elizabeth Coats, Nancy
Copple, Melissa Kendzora-Smith, Eamon Verdone, Kyle VonSchnase, and
Alexandra Wall.

Absent:

Staff Members Present: Kim Halsey, Director; Mary Holtrop, Business
Manager

Melissa Kendzora-Smith called the closed session to order at 6:45 p.m.
New Business:

a. Employee Matter: Kim Halsey gave the board an update on an
employee matter. Discussion followed.

J. Benson made a motion to move out of closed session K. Von Schnase
seconded the motion. ? ayes, 0 nays.
Melissa Kendzora-Smith adjourned closed session at 6:52 p.m.

Respectfully submitted,

Elizabeth Coats, Board Secretary

Mary Holtrop, Business Manager
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