SYCAMORE PUBLIC LIBRARY
Agenda BOARD OF TRUSTEES MEETING
Date: December,8 2020 5:30 p.m.

Microsoft Teams Video/Audio Conference

Email maryh@sycamorelibrary.org by 3pm on December 8t, 2020 for the meeting link

VL.

VIL.

VIIL.

X.

Call to Order

Changes to and Approval of Agenda

Public Comment

Announcements: Staff Anniversaries for 2020 (Trudy Hickey: 25 years, Lisel
Ulaszek: 1 year).

Library & Trustee Reports:

a. Treasurer’'s Report

b. Business Manager's Report

c. Library Report

Consent Agenda-Board Approval Required

a. Regular Meeting Minutes, November 10, 2020
b. November Bills for Approval

Old Business

a. Serving Our Public, Chapter 10-13 Review

b. Update Carnegie Window Project

New Business

a. Social Media Policy (For Approval)

b. Library Closing, Curbside services report

c. Personnel Issue

Closed Session

SILCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.

Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT
MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.

Next Meeting: Tuesday, January 12, 2021 at 5:30 p.m.
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November 2020 Library Report

News/Announcements

November anniversaries: Joey Howerton, November 17 (6 years).
November birthdays: Mary Holtrop, November 20.

Finances

Budget benchmark for 11/30/2020 is 7/12th or 58.30% of our budget should be expended.
The operating income year-to-date 1,300,302 which is 99% anticipated income.

Total expenses YTD for the end of November is $737,257 which is 56%.

We received Impact fee deposit of $614.00 and Tax Revenue deposit of $31,387.92

We received a donation in the amount of $2000.00

The family of Jennifer S Wagner a long time Sycamore resident and educator who recently
passed away, has set up for donations in her memory to be given to the Sycamore Library.

Professional Development

O

O
O
O

Mary attended the LIRA (Library At Risk Agency) bi-annual meeting.
Mary attended the Sexual Harassment webinar presented by DCCF
Samantha attended the Sexual Harassment Training

Lisel attended the TOYS Meeting (Youth Collection Management Meeting,) a Beanstack
User Group Meeting focusing on Winter Reading Challenges and the RAILS Middle
Managers Meeting

Amanda Keen Youth and Teen Assistant attended the RAILS Preschool Outreach meeting.

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term
Goals

1.

Identify necessary building improvements/maintenance and prioritize projects

o Mary and Pete did a walk through the library with our LIRA/Loss Prevention
representative Tracy Lesiak. We successfully completed all noted concerns from our
walk through in October 2018 but two areas failed due to not remaining in compliance.
We have a small list of items that need to be made compliant but overall our library is
looking good. Tracy commented that there has not been one file claimed in 4 years but
actually there has not been one claimed filed in over 7 years.

We completed and passed our Fire Extinguisher inspection.

CHUB was here to do our State Inspection for the boiler system and we passed with no
issues.

o Kiwanis Club will assist with our Holiday decorating this year.

Enhance Collaboration with Community Partners to Expand Library Programs & Services

1.

Strengthen partnerships between library staff and community members/organizations
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o The Library participated in the City of Sycamore #Ourtownchallenge buy purchasing a
gift card from Coroco Coffee.

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs

1. Provide access to and assistance with current software applications on computers and
devices

2. Explore and implement technology platforms for staff that improve efficiency and increase
collaboration

o Kim and Mary met with Chad of CMJ Technology to review our technology budget and
discuss our current technology issues and plan for next year.

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals

1. Pariner with the Friends of the Sycamore Public Library group to create a fundraising
strategy.

o Kim and Mary will meet with Linda Holderman, president of the Friends group in early
December to discuss possible fundraising. The Friends will have books in the Vestibule
for patrons to take.

2. Explore possibilities for additional revenue streams

Create a Cohesive Branding Strategy to Promote the Library in the Community
1. Create and implement a plan to convey the story and value of the library

o Positive Press
= On Facebook; *Having fun with all of our library has to offer online. It's really
amazing what I've learned.”
= On Facebook; “Thank you for all the make and takes you are all putting fogether!!
We love them herell Keep up being an awesome library for our community!”
o Social media stats:

= Facebook likes: 3153 » Twitter followers: 766
» Instagram followers: 868 » Friends of the Library: 15
= Website: 8610

Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community
Needs

1. Reorganize collections using the bookstore (genre) model

2. Increase access points to and use of library collections, programs, and services

o Amanda Keen, Youth Library Assistant, is enhancing the virtual programming
experience for Little Wiggles (baby storytime) with starter kits containing egg shakers,
scarves and a booklet of rhymes/songs to help parents & caregivers more actively
participate in the program. Twice a month sensory kits that have a sensory activity that
compliments the program’s themes will also be available to patrons.

o Hester Klinke, Youth & Teen Services Team Lead has been using Google Meets to lead a
weekly, virtual version of Battle of the Books with D427 elementary schools and St.
Mary’'s & Cornerstone Christian. Initial feedback has been positive with participants
appreciative that the program could be moved to a virtual format and that books are
available both in print and online formats.



Respectfully Submitted,
Kim Halsey, Jeannie Barry, Jill Carter, Mary Holtrop, Samantha Sundquist and Lisel Ulaszek.



YTD

YTD

Sycamore Library Statistics 19-Nov | 20-Nov | % Change (FY19-20) | (FY20-21) % Change
Visitors & Room Usage

Library Visitors 8,887 4,966 -44% 10,035 4,966 -51%
Meeting Rooms Reservations 16 3 -81% 26 3 -88%
Meeting Room Attendance 251 0 -100% 216 0 -100%
Circulation & Use

Physical Iltems 15,028 11,781 -22% 15,028 11,781 -22%
E-Resources 1,887 2,682 42% 1,887 2,682 42%
Total Circulation 16,915 14,463 -14% 16,915 14,463 -14%
Library Cards

Resident Cards 6,607 6,290 -5%

Non-Resident Cards 271 304 12%

Total Library Cards 6,878 6,594 -4%

Reference Questions & 1:1's

Reference Questions 835 755 -10% 835 755 -10%
1:1's 3 3 0% 3 3 0%
Programs

Programs 50 30 -40% 50 30 -40%
Program Attendees 1,060 450 -58% 1,060 450 -58%
Outreach Events 2 0 -100% 2 0 -100%
Outreach Attendees 174 0 -100% 174 0 -100%
Computers & Technology

Computer Users 446 225 -50% 446 225 -50%
Wi-Fi Connections 2,873 0 -100% 2,873 0 -100%
Database Sessions 2,319 3,486 50% 2,319 3,486 50%
PR & Marketing

Website Hits 9,985 8,160 -18% 9,985 8,160 -18%
Facebook Likes 2,759 3,153 14% 2,759 3,153 14%
Instagram Followers 476 868 82% 476 868 82%
Twitter Followers 750 766 2% 750 766 2%




12:27 PM
11/25/20

Vendor

Amazon.Com

Angela Carter

Baker & Taylor - Adult Acct
Baker & Taylor - Childrens
Bankcard Processing Center
Blackstone Publishing

Blue Cross Blue Shield

Blue Cross Blue Shield

CMS

Ecowater

IDLabel Inc.

IMRF

J & J Handyman

Jeannie Barry

Johnsburg Public Library
Kelsey Graham
Kishwaukee YMCA
Metronet

Nayax

NCPERS

Penguin Random House
Principal

Scott Vrablik

Service Concepts, Inc.
Silver Script

Sycamore Chamber of Commer:
Today's Business Solutions
Traveling Lantern

Vector Stomp

Total

Sycamore Public Library

Bills List
November 25, 2020

Total

734.56
60.00
1,202.37
2,720.72
1,097.97
491.20
120.18
2,335.15
578.40
79.65
101.20
5,027.09
1,295.00
2495
16.00
21.56
110.50
235.18
8.95
112.00
281.25
92.63
200.00
1,443.75
24.90
135.00
21.48
150.00
108.00
18,829.64

Purpose
Misc charges
Musical Mornings
Adult books
Youth and Teen books
Misc charges
Audio books
Medicare
Health Insurance
Medicare
Bottled water
Bar Codes
IMRF
Contract cleaning
Fish supplies
Damaged book
Program supplies
Employee paid YMCA
Internet
Service fees
Employee paid Insurance
Audio books
Vision and Life Insurance
Youth Program
Quarterly service
Medicare
Membership
Fax service
Youth Program
Pest Control
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Sycamore Public Library

Balance Sheet
As of November 30, 2020

ASSETS
Current Assets
Checking/Savings

1011 - Operating Checking

1020 - Library Cash on Hand

1028 -Impact Fees Savings Account
1031 -Special Reserve Fund Money Mkt

1031.01 - SR Window Fund

1031 - Special Reserve Fund Money Mkt - Othe

Total 1031 - Special Reserve Fund Money Mkt
1075 - 1st Mid Operating Money Market
1076 - 1st Mid RestrictedOperating MM
1078 - 1st Mid Contingency & Bldg MM
1080 - 1st Midwest Epay Savings
Total Checking/Savings
Accounts Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables
Total ACCOUNTS RECEIVABLE
Total Accounts Receivable
Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund
Total INVESTMENTS
1069 - Grant Receivables
Total Other Current Assets
Total Current Assets
Fixed Assets
FIXED ASSETS
1410 - BUILDING
1420 - LAND
1430 - EQUIPMENT
1440 - ACCUMULATED DEPRECIATION
Total FIXED ASSETS
1435 - Construction in Progress
Total Fixed Assets
Other Assets
1900 - Deferred Outflows
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable

For Management Purposes Only

Nov 30, 20

3,629
213
70,858

1,481
21,629

23,110

1,099,345
45,669
109,515
428

1,352,767

1,157,688

1,157,688
1,157,688

164,944

164,944

48,610

213,554
2,724,009

5,667,276
114,391
1,686,305

-4,389,572

3,078,400
62,261

3,140,661

98,459

98,459
5,963,129

-13.616
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Sycamore Public Library

Balance Sheet
As of November 30, 2020

Total Accounts Payable
Other Current Liabilities
2100 - Payroll Liabilities
2130 - Federal p/r tax payable
2140 -IL p/r tax payable
2160 - IMRF Withholdings
2162 -Health Insurance W/H
2171 - NCPER Withholdings
2173 - Dental Vision, Life Withholding
2175 - YMCA Membership
2100 - Payroll Liabilities - Other
Total 2100 - Payroll Liabilities
2210 - A/P
2270 - Unclaimed Property
2280 - Deferred Property Taxes
2290 - Compensated Absences
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
2295 -Net Pension Liability
2555 - Loan - Construction
2900 - Deferred Inflows
Total Long Term Liabilities
Total Liabilities
Equity
2940 - Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

For Management Purposes Only

Nov 30, 20
-13,616

535
196
-484
-7.255
280
1,551
-428
54

-5,551

0

1,203
1,157,687
50,362

1,203,701
1,190,085

105,291
252,432
145,229

502,952
1,693,037

3,654,702
615,388

4,270,090
5,963,127
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2020 through April 2021

May 20 - Apr 21 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest

3700.01 - Operating 3 30 -27 10%
3700.02 - Money Market Operating 201 2,500 -2,299 8%
3700.03 - Money Market Contingency & B 25 800 -775 3%
3700.05 - First Midwest EPay Savings 0
Total 3700 - Inferest 229 3,330 -3,101 7%
Total ACCT EARNINGS 229 3,330 -3,101 7%
GRANTS
3900 - Per Capita 21,899 21,898 1 100%
Total GRANTS 21,899 21,898 1 100%
MISCELLANEOUS REVENUE
3800 - Donation Jar 110 800 -690 14%
3810 - Meeting room fees 25 1,500 -1,475 2%
3820 - County Law Library Revenue 0 2,550 -2,550 0%
3830 - Sycamore Library Fund - DCCF 1,025 1,025 0 100%
3840 - Lillian Boynton Book Fund 6,248 6,248 0 100%
3880 - Restricted Income 73,222 10,000 63,222 732%
Total MISCELLANEOUS REVENUE 80,630 22,123 58,507 364%
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 621 1,700 -1,079 37%
3600 - Fines - Other 2,335 14,000 -11,665 17%
Total 3600 - Fines 2,956 15,700 -12,744 19%
3620 - Sales
3620.01 - Merchandise sales 3 500 -497 1%
3620.02 - Friends Book Sale 0 3,500 -3,500 0%
3620 - Sales - Other 92 3,500 -3,408 3%
Total 3620 - Sales 95 7,500 -7,405 1%
3630 - Non-Resident Fee Cards 4,211 9,500 -5,289 44%
3650 - Copies/Printing
3650.01 -Scan Station Income 225 1,050 -825 21%
3650 - Copies/Printing - Other 1,036 4,700 -3,664 22%
Total 3650 - Copies/Printing 1,261 5,750 -4,489 22%
Total OPERATIONS 8,523 38,450 -29.,927 22%
TAX REVENUE
3400 - PPR Tax 31,737 75,000 -43,263 42%
3410 - Property 1,156,665 1,157,661 -996 100%
Total TAX REVENUE 1,188,402 1,232,661 -44,259 96%
3720 - Dividend Income
3720.01 -Hackett Dividend Income 619
Total 3720 - Dividend Income 619
Total Income 1,300,302 1,318,462 -18,160 99%
Gross Profit 1,300,302 1,318,462 -18,160 99%

For management purposes only Page 1 of 8



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2020 through April 2021

May 20 - Apr 21 Budget $ Over Budget % of Budget

Expense
ADMINISTRATION
8200 - Memberships & Commissions 1,167 2,500 -1,333 47%
8210 - Audit Fees 0 4,102 -4,102 0%
8211 -Legal fees 1,050 2,000 -950 53%
8212 - Hiring & Placement 118 200 -82 59%
8213 - LIMRICC Unemployment Insurance 756 1,400 -644 54%
8214 - Professional Development 589 7,900 -7.311 7%
8215 - PR/Publicity 5,279 21,500 -16,221 25%
8216 - Mileage Reimbursement 141 1,500 -1,359 9%
8217 -Postage & Shipping 530 1,500 -970 35%
8219 -Insurance 9216 18,390 -17,474 5%
Total ADMINISTRATION 10,546 60,992 -50,446 17%
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 0 3,960 -3,960 0%
8310 - Photocopiers 459 1,800 -1,341 26%
8311 - Pest Confrol 233 200 33 117%
8312 - Cleaning Service 9,065 15,540 -6,475 58%
8313 - Elevator 3.296 3,600 -304 92%
8314 - HVAC Maintenance 2,888 5,800 -2,912 50%
8316 - Alarm Service/Security 2,124 3,900 -1,776 54%
8317 -Besam - Automatic Door 795 770 25 103%
Total CONTRACTUAL SERVICES 18,860 35,570 -16,710 53%
FURNISHINGS
8410 - Equipment/Furniture 3.824 13,000 -9.176 29%
Total FURNISHINGS 3.824 13,000 -9,176 29%
MAINTENANCE
8420 - Building 9,644 20,000 -10,356 48%
8421 - Equipment 1,169 1,500 -331 78%
8422 - Grounds 0 3,000 -3,000 0%
8424 -Trash 768 1,500 -732 51%
Total MAINTENANCE 11,581 26,000 -14,419 45%
MATERIALS
Adult Materials
8203.01 - Adult Foreignh Language 0 500 -500 0%
8203.03 - Adult Books 24,133 42,000 -17.867 57%
8203.07 - Adult Multimedia 6,762 20,000 -13,238 34%
Total Adult Materials 30,895 62,500 -31,605 49%
Children's Materials
8201.04 - Child and Teen Foreign Languag 212 500 -288 42%
8201.06 - Child and Teen Books 17,301 23,000 -5,699 75%
8201.07 - Child and Teen Multimedia 281 8,500 -8,219 3%
Total Children's Materials 17,794 32,000 -14,206 56%
8204 - Periodicals 4,740 6,000 -1,260 79%
8205 - Lillian Boynton Book Fund 0 6,248 -6,248 0%
8206 - E-Resources 10,946 25,000 -14,054 44%
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2020 through April 2021

May 20 - Apr 21 Budget $ Over Budget % of Budget

8207 - Automated Subscriptions 8,843 23,800 -14,957 37%
Total MATERIALS 73,218 155,548 -82,330 47%
MISCELLANEOUS EXPENSES

8601 - Financial Service Fees 612 900 -288 68%

8602 - Contingency 419 2,575 -2,156 16%

8604 - Consultant/OQutside Services 1,434 5,000 -3,566 29%

8606 - Capital Improvment -21,690 47,160 -68,850 -46%

8610 - Restrict Expenses 97,617 10,000 87.617 976%
Total MISCELLANEOUS EXPENSES 78,392 65,635 12,757 119%
MORTGAGE

8611 - Library Mortgage Debt 18,530 30,950 -12,420 60%

8612 - Mortgage debt-interest 3,328 6,500 -3,172 51%
Total MORTGAGE 21,858 37,450 -15,592 58%
PROGRAMS

Adult

8303.01 - Programming 1,838 8,000 -6,162 23%
8303.02 - Supplies 22
Total Adult 1,860 8,000 -6,140 23%
Children
8301.01 - Programming 4,230 13,000 -8,770 33%

Total Children 4,230 13,000 -8,770 33%
Total PROGRAMS 6,090 21,000 -14,910 29%
SUPPLIES

8400 - Office

8400.01 - Customer Relations 173 1,000 -827 17%
8400 - Office - Other 928 4,000 -3,072 23%

Total 8400 - Office 1,101 5,000 -3,899 22%

8401 - Materials and Collections 1,320 4,000 -2,680 33%

8402 - Janitorial 534 2,800 -2,266 19%
Total SUPPLIES 2,955 11,800 -8,845 25%
TECHNOLOGY

8330.01 - OPAC/Prairie Cat 10,196 23,000 -12,804 44%

8330.02 - Tech Maintenance/Supplies 17,370 17,000 370 102%

8330.03 - Telecommunications 5,500 7.770 -2,270 71%

8330.04 - Software 848 1,500 -652 57%

8330.06 - Technical Support 12,621 12,500 121 101%

8330.07 - Hardware/Equipment 14,252 20,262 -6,010 70%
Total TECHNOLOGY 60,787 82,032 -21,245 74%
UTILITIES

8432 - Gas 1,204 5,300 -4,096 23%
Total UTILITIES 1,204 5,300 -4,096 23%
WAGE EXPENSES

8100 - Gross Wages 354,340 658,600 -304,260 54%

8101.1 - Paid Time Off Wages 15,447 14,000 1,447 110%

8170 - Payroll Fees 1,735 2,600 -865 67%

8171 -FICA 23,679 39,250 -15,571 60%

1"
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2020 through April 2021

May 20 - Apr 21 Budget $ Over Budget % of Budget

8173 -IMRF 25,099 41,500 -16,401 60%

8175 -Health Insurance 22,104 35,120 -13.016 63%

8177 -Medicare 5,538 9,180 -3,642 60%

Total WAGE EXPENSES 447,942 800,250 -352,308 56%

Total Expense 737,257 1,314,577 -577,320 56%

Net Ordinary Income 563,045 3,885 559,160 14,493%
563,045 3.885 559,160 14,493%
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2020 through April 2021

Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating
3700.02 - Money Market Operating
3700.03 - Money Market Contingency & B
3700.05 - First Midwest EPay Savings
Total 3700 - Interest
Total ACCT EARNINGS
GRANTS
3900 - Per Capita
Total GRANTS
MISCELLANEOUS REVENUE
3800 - Donation Jar
3810 - Meeting room fees
3820 - County Law Library Revenue
3830 - Sycamore Library Fund - DCCF
3840 - Lillian Boynton Book Fund
3880 - Restricted Income
Total MISCELLANEOUS REVENUE
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials
3600 - Fines - Other
Total 3600 - Fines
3620 - Sales
3620.01 - Merchandise sales
3620.02 - Friends Book Sale
3620 - Sales - Other
Total 3620 -Sales
3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 - Scan Station Income
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
TAX REVENUE
3400 - PPR Tax
3410 - Property
Total TAX REVENUE
3720 - Dividend Income
3720.01 - Hackett Dividend Income
Total 3720 - Dividend Income
Total Income
Gross Profit

13
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2020 through April 2021

Expense
ADMINISTRATION
8200 - Memberships & Commissions
8210 - Audit Fees
8211 -Legal fees
8212 - Hiring & Placement
8213 - LIMRICC Unemployment Insurance
8214 - Professional Development
8215 - PR/Publicity
8216 - Mileage Reimbursement
8217 -Postage & Shipping
8219 ‘Insurance
Total ADMINISTRATION
CONTRACTUAL SERVICES
8300 - Phone System Maintenance
8310 - Photocopiers
8311 - Pest Confrol
8312 - Cleaning Service
8313 - Elevator
8314 - HVAC Maintenance
8316 - Alarm Service/Security
8317 -Besam - Automatic Door
Total CONTRACTUAL SERVICES
FURNISHINGS
8410 - Equipment/Furniture
Total FURNISHINGS
MAINTENANCE
8420 - Building
8421 - Equipment
8422 - Grounds
8424 -Trash
Total MAINTENANCE
MATERIALS
Adult Materials
8203.01 - Adult Foreignh Language
8203.03 - Adult Books
8203.07 - Adult Multimedia
Total Adult Materials
Children's Materials
8201.04 - Child and Teen Foreign Languag
8201.06 - Child and Teen Books
8201.07 - Child and Teen Multimedia
Total Children's Materials
8204 - Periodicals
8205 - Lillian Boynton Book Fund
8206 - E-Resources
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2020 through April 2021

8207 - Automated Subscriptions
Total MATERIALS
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees
8602 - Contingency
8604 - Consultant/OQutside Services
8606 - Capital Improvment
8610 - Restrict Expenses
Total MISCELLANEOUS EXPENSES
MORTGAGE
8611 - Library Mortgage Debt
8612 - Mortgage debt-interest
Total MORTGAGE
PROGRAMS
Adult
8303.01 - Programming
8303.02 - Supplies
Total Adult
Children
8301.01 - Programming
Total Children
Total PROGRAMS
SUPPLIES
8400 - Office
8400.01 - Customer Relations
8400 - Office - Other
Total 8400 - Office
8401 - Materials and Collections
8402 - Janitorial
Total SUPPLIES
TECHNOLOGY
8330.01 - OPAC/Prairie Cat
8330.02 - Tech Maintenance/Supplies
8330.03 - Telecommunications
8330.04 - Software
8330.06 - Technical Support
8330.07 - Hardware/Equipment
Total TECHNOLOGY
UTILITIES
8432 - Gas
Total UTILITIES
WAGE EXPENSES
8100 - Gross Wages
8101.1 -Paid Time Off Wages
8170 - Payroll Fees
8171 -FICA
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2020 through April 2021

8173 - IMRF
8175 - Health Insurance
8177 -Medicare
Total WAGE EXPENSES
Total Expense
Net Ordinary Income

16
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

November 2020
Nov 20 May - Nov 20
Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating 0 3
3700.02 - Money Market Operating 38 201
3700.03 - Money Market Contfingency & B 4 25
3700.05 - First Midwest EPay Savings 0 0
Total 3700 - Interest 42 229
Total ACCT EARNINGS 42 229
GRANTS
3900 - Per Capita 0 21,899
Total GRANTS 0 21,899
MISCELLANEOUS REVENUE
3800 - Donation Jar 100 110
3810 - Meeting room fees 25 25
3830 - Sycamore Library Fund - DCCF 0 1,025
3840 - Lillian Boynton Book Fund 0 6,248
3880 - Restricted Income 0 73,222
Total MISCELLANEOUS REVENUE 125 80,630
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 145 621
3600 - Fines - Other 883 2,335
Total 3600 - Fines 1,028 2,956
3620 - Sales
3620.01 - Merchandise sales 0 3
3620 - Sales - Other 38 92
Total 3620 - Sales 38 95
3630 - Non-Resident Fee Cards 264 4,211
3650 - Copies/Printing
3650.01 - Scan Station Income 6 225
3650 - Copies/Printing - Other 179 1,036
Total 3650 - Copies/Printing 185 1,261
Total OPERATIONS 1.515 8,523
TAX REVENUE
3400 - PPR Tax 0 31,737
3410 - Property 31,388 1,156,665
Total TAX REVENUE 31,388 1,188,402
3720 - Dividend Income
3720.01 -Hackett Dividend Income 0 619
Total 3720 - Dividend Income 0 619
Total Income 33.070 1,300,302
Gross Profit 33,070 1,300,302
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

November 2020

Expense
ADMINISTRATION
8200 - Memberships & Commissions
8211 - Legal fees
8212 - Hiring & Placement
8213 - LIMRICC Unemployment Insurance
8214 - Professional Development
8215 - PR/Publicity
8216 - Mileage Reimbursement
8217 -Postage & Shipping
8219 -Insurance
Total ADMINISTRATION
CONTRACTUAL SERVICES
8310 - Photocopiers
8311 -Pest Control
8312 - Cleaning Service
8313 - Elevator
8314 - HVAC Maintenance
8316 - Alarm Service/Security
8317 -Besam - Automatic Door
Total CONTRACTUAL SERVICES
FURNISHINGS
8410 - Equipment/Furniture
Total FURNISHINGS
MAINTENANCE
8420 - Building
8421 - Equipment
8424 -Trash
Total MAINTENANCE
MATERIALS
Adult Materials
8203.03 - Adult Books
8203.07 - Adult Multimedia
Total Adult Materials
Children's Materials
8201.04 - Child and Teen Foreign Languag
8201.06 - Child and Teen Books
8201.07 - Child and Teen Multimedia
Total Children's Materials
8204 - Periodicals
8206 - E-Resources
8207 - Automated Subscriptions
Total MATERIALS
MISCELLANEOUS EXPENSES
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Nov 20 May - Nov 20
135 1,167
0 1,050
0 118
0 756
0 589
0 5,279
0 141
165 530
-271 916
29 10,546
0 459
108 233
1,295 9,065
0 3,296
1,444 2,888
0 2,124
0 795
2,847 18,860
136 3,824
136 3,824
375 9,644
0 1,169
0 768
375 11,581
1,213 24,133
886 6,762
2,099 30,895
37 212
2,709 17,301
129 281
2,875 17,794
0 4,740
0 10,946
0 8,843
4,974 73,218
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

November 2020
Nov 20 May - Nov 20
8601 - Financial Service Fees 77 612
8602 - Contingency -25 419
8604 - Consultant/Qutside Services 0 1,434
8606 - Capital Improvment 0 -21,690
8610 - Restrict Expenses 0 97.617
Total MISCELLANEOUS EXPENSES 52 78,392
MORTGAGE
8611 - Library Mortgage Debt 2,656 18,530
8612 - Mortgage debt-interest 466 3,328
Total MORTGAGE 3,122 21,858
PROGRAMS
Adult
8303.01 - Programming 24 1,838
8303.02 - Supplies 22 22
Total Adult 46 1,860
Children
8301.01 - Programming 573 4,230
Total Children 573 4,230
Total PROGRAMS 619 6,090
SUPPLIES
8400 - Office
8400.01 - Customer Relations 0 173
8400 - Office - Other 228 928
Total 8400 - Office 228 1,101
8401 - Materials and Collections 101 1,320
8402 - Janitorial 0 534
Total SUPPLIES 329 2,955
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 0 10,196
8330.02 - Tech Maintenance/Supplies 0 17,370
8330.03 - Telecommunications 552 5,500
8330.04 - Software 0 848
8330.06 -Technical Support 0 12,621
8330.07 - Hardware/Equipment 86 14,252
Total TECHNOLOGY 638 60,787
UTILITIES
8432 - Gas 0 1,204
Total UTILITIES 0 1,204
WAGE EXPENSES
8100 - Gross Wages 47,359 330,423
8101.1 - Paid Time Off Wages 1.915 11,031
8170 - Payroll Fees 212 1,631
8171 -FICA 2,761 21,942
8173 - IMRF 3,331 25,099
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

8175 -Health Insurance
8177 - Medicare
Total WAGE EXPENSES
Total Expense
Net Ordinary Income
Net Income

For management purposes only

November 2020

20

Nov 20 May - Nov 20
2,599 22,104
646 5,132
58,823 417,362
71,944 706,677
-38,874 593,625
-38,874 593,625
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Sycamore Public Library

Special Income / Expense - Monthly vs YTD
November 2020

Other Income/Expense
Other Income
DONATIONS
4300 - Building Fund Donations
Total DONATIONS
IMPACT FEE ACCT
4400 - Impact Fees
Total IMPACT FEE ACCT
INTEREST INCOME
4600 - Money Market Restricted
4610 - Impact Fees Savings
4630 - Special Reserve Fund
Total INTEREST INCOME
Total Other Income
Other Expense
SPECIAL RESERVE FUNDS EXPENSE
5230 - Capital Improvement Expen
Total SPECIAL RESERVE FUNDS EXPENSE
Total Other Expense
Net Other Income
Net Income

For Management Purposes Only

Nov 20 May - Nov 20

30 210
30 210
614 6,526
614 6,526
2 10

1 5

1 9

4 24
648 6,760
0 -15,000

0 -15,000

0 -15,000
648 21,760
648 21,760
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Finance Notes November 2020

. In November the Library received to the following income deposits:
We received an Impact Fee deposit of $614.00 and Tax revenue
deposit of $31,387.92.

. At the end of November, we should have expensed 7/12th of our
budget or 58.30%. We have expensed 56% thus far this year. Our
Paid time off line is now on the high end due to two full fime
employees leaving and the library paying out their PTO balance.

. Our two technology lines are slightly over budget. We had to had to
replace two ports in the Circulation area because the old ports
died. These ports were for our credit card machines. CMJ said more
of our older ports may die over time and we will have to replace
them as this happens. We met with Chad from CMJ and we are in a
good place in regards to Technology. We are still having issues with
Microsoft Office/Calendars and they are helping us with these
issues. We will meet with Chad in March, 2021 to talk about next
year. We will need a new server replaced in August 2021.

. We received a Donation from Yvonne Johnson.
. Contracts November: We received an invoice from Newsbank an

annual database/contract and the cost went up $400. We are not
sure we are going to renew as we are looking into a service offered
by Baker and Taylor which will offer online access to many
magazines and newspapers. With the library being closed we feel
this would be a good resource for our patrons. We will follow up and
let the Board know of our decision.
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November 10, 2020
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meeting 5:30 p.m. via Remote Access/TEAMS

. Callto Order
Melissa Kendzora-Smith called the meeting to order at 5:35 p.m.

Trustees Present: Jan Benson, Penny Carter, Nancy Copple, Elizabeth Coats,
Melissa Kendzora-Smith, Eaomon Verdone, and Kyle VonSchnase

Trustees Absent: Eric Anstedt, Alex Wall
Staff Members Present: Director, Kim Halsey; Business Manager, Mary Holtrop.
Visitors Present: There were no visitors

ll. Changesto and Approval of the Agenda
K. VonSchnase moved and N. Coppel second the motion to approve the
agenda. 7 ayes, 0 nays. The motion carried.

lll. Public Comment
There was no public comment.

IV. Announcementis

K. Halsey announced the Library participated in the Sycamore Our Town
Challenge by purchasing a gift card to Coroco coffee. The board discussed
purchasing additional gift cards that can be used for Winter Reading Program
prizes.

V. Library and Trustee Reports
a. K. VonSchnase reviewed the treasurers report. E. Coats moved and E.
Verdone second the motion to approve the treasurer’s report. 7 ayes, 0 nays the
motion carried.
b. Business Managers report: There was no additional report.
c. Library Report: The board commented on the appearance of the library both
inside the building and outside, the grounds and flowers. The board praised Kim
Halsey on a good first month, working with the City of Sycamore on the budget
and overall job well done. In addition, Melissa shared how she appreciated
Youth Staff coming from behind the desk to speak with her and her children
directly.
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VI.

VII.

VIIL.

IX.

Consent Agenda

. Regular meeting minutes of October 13, 2020
. October 2020 Bills for approval. P. Carter moved and J. Benson seconded

the motion to approve the consent agenda. 7 ayes, 0 nays. The motion
carried.

Old Business:

. FY22 Budget: K. Halsey asked the board if they had any additional questions

or concerns in regards fo the FY22 budget. This budget will go to the City
Council meeting in November. Discussion followed addressing several lines
where adjustments were made. The board discussed the possible budget
issues over the next several years with the need of adjustment to gross
wages due to employees needing to be the $15.00 minimum wage by 2025.

. Serving Our Public Chapters 7-92: K. Halsey reviewed these chapters which

includes Collection Development, Resource Sharing and Readers Advisory.
K. Halsey stated the department heads have discussed areas of adjustment.
and improvements but overall, we are doing most things in compliance.

. COVID19 Staff Expectations: K. Halsey shared the Daily Checklist and

updated Compensation plan with the board. It was agreed that each
employee will get one full 2-week Covid-19/paid time off for either
themselves or need to quarantine due to contact with others. Any
additional time needed employees will need to use PTO or the time is
unpaid. Families First or FMLA fime is addressed as a separate circumstance.
Employees were given an updated check list to complete each morning
and employees are encouraged to take their temperature daily upon
arriving at the library. All employees must be fever free (100.3) for 72 hours
without medication before they can return to work. This applies to COVID or
regular seasonal illness such as colds and flus.

. Update on Hot Spot Grant. K. Halsey share the library was only approved for

a small portion of what we requested for the Hot Spot Grant. The school
district has already purchased Hot Spots for needed families. K. Halsey has
reached out to representatives to see if they wish to accept the grant which
was given or how the library should proceed.

New Business:

. Closing Dates for 2021: The document was included in the board packet. At

this time there will be no changes in library hours even if the library has to
close and offer curbside services. E. Coats moved and K. VonSchnase
second the motion to approve the Closing Dates and Board Meeting dates
for 2021. 7 ayes, 0 nays the motion carried.

Closed Session:
SILCS 120 (c) (1) The appointment, employment, compensation, discipline

performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel for
the public body to determine its validity. There was no closed session.
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XIll. Adjournment

Melissa Kendzora-Smith adjourned the meeting at 6:32 p.m.

Respectfully Submitted,

Elizabeth Coats, Board Secretary

Mary Holtrop, Business Manager, Secretary pro fem
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