
 

Next Meeting: Tuesday, December 8th, 2020 at 5:30 p.m. 

SYCAMORE PUBLIC LIBRARY  

Agenda BOARD OF TRUSTEES MEETING 

Date: November 10, 2020 5:30 p.m. 

 

Microsoft Teams Video/Audio Conference 

Email maryh@sycamorelibrary.org by 3pm on November 10th for the meeting link 

 

 

I. Call to Order 

II. Changes to and Approval of Agenda 

III. Public Comment 

IV. Announcements: 

V. Library & Trustee Reports:  

a. Treasurer’s Report 

b. Business Manager’s Report 

c. Library Report 

VI. Consent Agenda-Board Approval Required  

a. Regular Meeting Minutes, October 13, 2020 

b. October Bills for Approval  

VII. Old Business 

a. FY22 Budget 

b. Serving Our Public, Chapter 7-9 Review 

c. COVID-19 Staff Expectations, Daily Checklist and Compensation Updates 

d. DCCF Hot Spot Grant Update 

VIII. New Business 

a. Closing dates and Board Meeting dates for 2021for approval 

IX. Closed Session 

5 ILCS 120 (c) (1) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel for 

the public body to determine its validity. 

X. Adjournment  

 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT 

MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE. 
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October 2020 Library Report 
 

 

LIBRARY BUSINESS 

 

News/Announcements 

• October anniversaries: Lisel Ulaszek, October 1 (1 year). 

• October birthdays: Tammy Johnston, October 1; Lisel Ulaszek, October 26. 

• We have hired Samantha Sunquist as Adult Services Manager; Amanda Keen as Library 

Assistant/Youth and Teen; re-hired Alli Howland as Library Assistant/Youth and Teen; and 

Laura Hoffman transferred from Library Assistant/Youth and Teen to Library Assistant/Adult 

Services. Samantha, Amanda and Alli’s first day was November 2, 2020.  

 

Finances 

• Budget benchmark for 10/30/2020 is 1/2 or 50% of our budget should be expended. 

• The operating income year-to-date 1,267,234which is 96% anticipated income. 

• Total expenses YTD for the end of October is $697,449 which is 53%. 

• We received Impact fee deposit of $1282.00. 

 

Professional Development  

o Lisel, Anne, Hester & Megan attended virtual sessions from the Association for Rural & Small 

Libraries Conference.  Lisel, Megan & Hester attended virtual session from the Ilinois Library 

Association Conference and Lisel was a panelist for a session discussing topics relevant to 

Youth Services staff.  Lisel also began online training to become a notary. 

 

STRATEGIC PRIORITIES 

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term 

Goals 

1. Identify necessary building improvements/maintenance and prioritize projects 

o All emergency lighting has been repaired or replaced. 

o CH Plumbing replaced the hot water return pump and rodded out 4 drains. 

o The phone in the elevator has been installed by Alarm Detection System. 

 

Enhance Collaboration with Community Partners to Expand Library Programs & Services 

1. Strengthen partnerships between library staff and community members/organizations 

o Lisel Ulaszek continued outreach vists to the park district’s after school care programs 

SOAR and KSRA (Kishwaukee Special Recreation Assocation).   

o Hester continued her work to bring a virtual Battle of the Books program to D427 

schools, St. Mary’s & Cornerstone and held a number of mock “battles” online to 

prepare coaches and students for this year’s virtual format. 

o Kim discussed the potential to hold library programming at the Sycamore Park District 

for their winter/spring session.   

 

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs 

1. Provide access to and assistance with current software applications on computers and 

devices   
2



 2 
2. Explore and implement technology platforms for staff that improve efficiency and 

increase collaboration 

 

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals 

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising 

strategy. 

2. Explore possibilities for additional revenue streams  

 

Create a Cohesive Branding Strategy to Promote the Library in the Community 

1. Create and implement a plan to convey the story and value of the library 

o Positive Press 

▪ On Facebook; “Having fun with all of our library has to offer online. It’s really 

amazing what I’ve learned.” 

▪ On Facebook; “Thank you for all the make and takes you are all putting together!! 

We love them here!! Keep up being an awesome library for our community!” 

o Social media stats: 

▪ Facebook likes: 3081 ▪ Twitter followers: 774 

▪ Instagram followers: 828 ▪ Friends of the Library: 15 

▪ Website: 10,541  

 

Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community 

Needs 

1. Reorganize collections using the bookstore (genre) model 

 

2. Increase access points to and use of library collections, programs, and services 

o Attendance at the weekly Thursday Preschool Storytime at the Park District was strong 

the first two weeks of October with an average of 15 attendees per week.  Attendance 

dropped off dramatically the latter two weeks due to inclement weather.  All storytimes 

will continue virtually from November onward. 

 

 

Respectfully Submitted, 

Kim Halsey, Jeannie Barry, Jill Carter, Mary Holtrop, Samantha Sundquist and Lisel Ulaszek. 
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Sycamore Library Statistics 19-Oct 20-Oct % Change
YTD    

(FY19-20)

YTD    

(FY20-21)
% Change

Library Visitors 10,059 5,419 -46% 10,035 5,419 -46%

Meeting Rooms Reservations 19 0 -100% 26 0 -100%

Meeting Room Attendance 187 0 -100% 216 0 -100%

Physical Items 15,364 12,486 -19% 15,364 12,486 -19%

E-Resources 2,437 2,892 19% 2,437 2,892 19%

Total Circulation 17,801 15,378 -14% 17,801 15,378 -14%

Resident Cards 6,565 6,270 -4%   

Non-Resident Cards 261 303 16%   

Total Library Cards 6,826 6,573 -4%   

Reference Questions  1,030 870 -16% 1,030 870 -16%

1:1's 1 0 -100% 1 0 -100%

Programs 60 51 -15% 60 51 -15%

Program Attendees 1,402 629 -55% 1,402 629 -55%

Outreach Events 2 5 150% 2 5 150%

Outreach Attendees 191 45 -76% 191 45 -76%

Computer Users 509 265 -48% 509 265 -48%

Wi-Fi Connections 4,107 1,073 -74% 4,107 1,073 -74%

Database Sessions 2,909 2,788 -4% 2,909 2,788 -4%

Website Hits 10,438 9,384 -10% 10,438 9,384 -10%

Facebook Likes 2,667 3,096 16% 2,667 3,096 16%

Instagram Followers 466 843 81% 466 843 81%

Twitter Followers 758 766 1% 758 766 1%

Visitors & Room Usage

Circulation & Use

PR & Marketing

Computers & Technology 

Programs

Reference Questions & 1:1's

Library Cards
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 12:43 PM

 10/27/20
 Sycamore Public Library

Bills List
 October 27, 2020

Vendor Total Purpose

Alarm Detection Systems 130.64 Phone installed in Elevator and service

Amazon.Com 1,614.39 Misc charges

Angela Carter 60.00 Youth Program

ASSA ABLOY Entrance Systems US Inc 794.90 Automatic doors

Baker & Taylor - Adult Acct 3,130.76 Adult books

Baker & Taylor - Childrens 1,804.06 Y/T Books

Baker & Taylor - Gift Acct 70.04 Memorial books

Bankcard Processing Center 835.20 Misc charges

Banner Up 45.00 Name badges

Blue Cross Blue Shield 1,796.79 Health Insurance

Blue Cross Blue Shield 120.18 Holtrop Medicare

City of Sycamore 5,392.45 IMRF

CMJ Technologies 1,612.00 Laptop for Samantha

CMJ Technologies 551.71 Ethernet, Management support

Industrial Appraisal Company 450.00 Building appraisal

J & J Handyman 1,295.00 Cleaning

Kishwaukee YMCA 110.40 Employee paid YMCA

LIMRiCC Unemployment Compensation Group A 348.03 Unemployment

Megan Davis 4.00 Youth Supplies

Nancy Copple 63.30 refund for plant

Nayax 8.95 finance fee's

NCPERS 176.00 Employee paid life insurance

NiCor Gas 333.96 Utilities

Penguin Random House 30.00 Audio books

Principal 96.34 Vision and Life insurance

Silverscript 24.90 Barry Medicare

Tammy Johnston 70.42 postage and program supplies

Trent James 187.50 Youth Program

Waste Management West 102.11 Garbage service

Total 21,259.03
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 Sycamore Public Library

 Balance Sheet
 As of October 31, 2020

Oct 31, 20

ASSETS

Current Assets

Checking/Savings

1011 · Operating Checking 10,196

1020 · Library Cash on Hand 213

1028 · Impact Fees Savings Account 70,243

1031 · Special Reserve Fund Money Mkt

1031.01 · SR Window Fund 1,481

1031 · Special Reserve Fund Money Mkt - Other 21,598

Total 1031 · Special Reserve Fund Money Mkt 23,079

1075 · 1st Mid Operating Money Market 1,136,853

1076 · 1st Mid RestrictedOperating MM 45,568

1078 · 1st Mid Contingency & Bldg MM 109,511

1080 · 1st Midwest Epay Savings 428

Total Checking/Savings 1,396,091

Accounts Receivable

ACCOUNTS RECEIVABLE

1220 · Property Tax Receivables 1,157,688

Total ACCOUNTS RECEIVABLE 1,157,688

Total Accounts Receivable 1,157,688

Other Current Assets

INVESTMENTS

1310 · B & R Hackett Endowment Fund 164,944

Total INVESTMENTS 164,944

1069 · Grant Receivables 48,610

Total Other Current Assets 213,554

Total Current Assets 2,767,333

Fixed Assets

FIXED ASSETS

1410 · BUILDING 5,667,276

1420 · LAND 114,391

1430 · EQUIPMENT 1,686,305

1440 · ACCUMULATED DEPRECIATION -4,389,572

Total FIXED ASSETS 3,078,400

1435 · Construction in Progress 62,261

Total Fixed Assets 3,140,661

Other Assets

1900 · Deferred Outflows 98,459

Total Other Assets 98,459

TOTAL ASSETS 6,006,453

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable 32,604
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 Sycamore Public Library

 Balance Sheet
 As of October 31, 2020

Oct 31, 20

Total Accounts Payable 32,604

Other Current Liabilities

2100 · Payroll Liabilities

2130 · Federal p/r tax payable 436

2140 · IL p/r tax payable 106

2160 · IMRF Withholdings -574

2162 · Health Insurance W/H -7,295

2171 · NCPER Withholdings 312

2173 · Dental Vision, Life Withholding 1,551

2175 · YMCA Membership -471

2100 · Payroll Liabilities - Other 54

Total 2100 · Payroll Liabilities -5,881

2210 · A/P 0

2220 · Accrued Payroll 21,927

2270 · Unclaimed Property 1,203

2280 · Deferred Property Taxes 1,157,687

2290 · Compensated Absences 50,362

Total Other Current Liabilities 1,225,298

Total Current Liabilities 1,257,902

Long Term Liabilities

2295 · Net Pension Liability 105,291

2555 · Loan - Construction 252,432

2900 · Deferred Inflows 145,229

Total Long Term Liabilities 502,952

Total Liabilities 1,760,854

Equity

2940 · Retained Earnings 3,654,702

Net Income 590,897

Total Equity 4,245,599

TOTAL LIABILITIES & EQUITY 6,006,453
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 October 2020

Oct 20 May - Oct 20

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 0 3

3700.02 · Money Market Operating 39 163

3700.03 · Money Market Contingency & Bldg 4 22

3700.05 · First Midwest EPay Savings 0 0

Total 3700 · Interest 43 188

Total ACCT EARNINGS 43 188

GRANTS

3900 · Per Capita 21,899 21,899

Total GRANTS 21,899 21,899

MISCELLANEOUS REVENUE

3800 · Donation Jar 0 10

3830 · Sycamore Library Fund - DCCF 0 1,025

3840 · Lillian Boynton Book  Fund 0 6,248

3880 · Restricted Income 1,000 73,222

Total MISCELLANEOUS REVENUE 1,000 80,505

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 108 476

3600 · Fines - Other 5 1,452

Total 3600 · Fines 113 1,928

3620 · Sales

3620.01 · Merchandise sales 0 3

3620 · Sales - Other 0 54

Total 3620 · Sales 0 57

3630 · Non-Resident Fee Cards 785 3,947

3650 · Copies/Printing

3650.01 · Scan Station Income 54 219

3650 · Copies/Printing - Other 295 857

Total 3650 · Copies/Printing 349 1,076

Total OPERATIONS 1,247 7,008

TAX REVENUE

3400 · PPR Tax 0 31,737

3410 · Property 0 1,125,278

Total TAX REVENUE 0 1,157,015

3720 · Dividend Income

3720.01 · Hackett Dividend Income 0 619

Total 3720 · Dividend Income 0 619
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 October 2020

Oct 20 May - Oct 20

Total Income 24,189 1,267,234

Gross Profit 24,189 1,267,234

Expense

ADMINISTRATION

8200 · Memberships & Commissions 108 1,010

8211 · Legal fees 0 1,050

8212 · Hiring & Placement 0 32

8213 · LIMRiCC Unemployment Insurance 348 756

8214 · Professional Development 0 589

8215 · PR/Publicity 55 5,279

8216 · Mileage Reimbursement 0 141

8217 · Postage & Shipping 61 365

8219 · Insurance 450 1,187

Total ADMINISTRATION 1,022 10,409

CONTRACTUAL SERVICES

8310 · Photocopiers 0 384

8311 · Pest Control 0 125

8312 · Cleaning Service 1,295 7,770

8313 · Elevator 0 3,296

8314 · HVAC Maintenance 0 1,444

8316 · Alarm Service/Security 131 2,124

8317 · Besam - Automatic Door 795 795

Total CONTRACTUAL SERVICES 2,221 15,938

FURNISHINGS

8410 · Equipment/Furniture 0 3,688

Total FURNISHINGS 0 3,688

MAINTENANCE

8420 · Building 109 7,711

8421 · Equipment 0 75

8424 · Trash 102 768

Total MAINTENANCE 211 8,554

MATERIALS

Adult Materials

8203.03 · Adult Books 3,131 22,498

8203.07 · Adult Multimedia 778 5,877

Total Adult Materials 3,909 28,375

Children's Materials

8201.04 · Child and Teen Foreign Language 5 136

8201.06 · Child and Teen Books 1,881 14,631

8201.07 · Child and Teen Multimedia 0 152

Total Children's Materials 1,886 14,919

8204 · Periodicals 0 4,740
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 October 2020

Oct 20 May - Oct 20

8206 · E-Resources 0 10,946

8207 · Automated Subscriptions 0 8,843

Total MATERIALS 5,795 67,823

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 30 535

8602 · Contingency 168 444

8604 · Consultant/Outside Services 0 1,434

8606 · Capital Improvment 0 22,930

8610 · Restrict Expenses 70 97,617

Total MISCELLANEOUS EXPENSES 268 122,960

MORTGAGE

8611 · Library Mortgage Debt 2,666 15,874

8612 · Mortgage debt-interest 457 2,862

Total MORTGAGE 3,123 18,736

PROGRAMS

Adult

8303.01 · Programming 10 1,814

Total Adult 10 1,814

Children

8301.01 · Programming 871 3,657

Total Children 871 3,657

Total PROGRAMS 881 5,471

SUPPLIES

8400 · Office

8400.01 · Customer Relations 0 95

8400 · Office - Other 164 621

Total 8400 · Office 164 716

8401 · Materials and Collections 0 803

8402 · Janitorial 76 534

Total SUPPLIES 240 2,053

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 0 10,196

8330.02 · Tech Maintenance/Supplies 431 17,370

8330.03 · Telecommunications 427 4,947

8330.04 · Software 0 848

8330.06 · Technical Support 121 12,621

8330.07 · Hardware/Equipment 1,612 14,166

Total TECHNOLOGY 2,591 60,148

UTILITIES

8432 · Gas 334 1,204

Total UTILITIES 334 1,204

WAGE EXPENSES
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 October 2020

Oct 20 May - Oct 20

8100 · Gross Wages 44,242 304,991

8101.1 · Paid Time Off Wages 4,758 9,116

8170 · Payroll Fees 204 1,419

8171 · FICA 3,004 19,181

8173 · IMRF 3,573 21,767

8175 · Health Insurance 1,426 19,505

8177 · Medicare 703 4,486

Total WAGE EXPENSES 57,910 380,465

Total Expense 74,596 697,449

Net Ordinary Income -50,407 569,785

Net Income -50,407 569,785
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2020 through April 2021

May '20 - Apr 21 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 3 30 -27 10%

3700.02 · Money Market Operating 163 2,500 -2,337 7%

3700.03 · Money Market Contingency & Bldg 22 800 -778 3%

3700.05 · First Midwest EPay Savings 0

Total 3700 · Interest 188 3,330 -3,142 6%

Total ACCT EARNINGS 188 3,330 -3,142 6%

GRANTS

3900 · Per Capita 21,899 21,898 1 100%

Total GRANTS 21,899 21,898 1 100%

MISCELLANEOUS REVENUE

3800 · Donation Jar 10 800 -790 1%

3810 · Meeting room fees 0 1,500 -1,500 0%

3820 · County Law Library Revenue 0 2,550 -2,550 0%

3830 · Sycamore Library Fund - DCCF 1,025 1,025 0 100%

3840 · Lillian Boynton Book  Fund 6,248 6,248 0 100%

3880 · Restricted Income 73,222 10,000 63,222 732%

Total MISCELLANEOUS REVENUE 80,505 22,123 58,382 364%

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 476 1,700 -1,224 28%

3600 · Fines - Other 1,452 14,000 -12,548 10%

Total 3600 · Fines 1,928 15,700 -13,772 12%

3620 · Sales

3620.01 · Merchandise sales 3 500 -497 1%

3620.02 · Friends Book Sale 0 3,500 -3,500 0%

3620 · Sales - Other 54 3,500 -3,446 2%

Total 3620 · Sales 57 7,500 -7,443 1%

3630 · Non-Resident Fee Cards 3,947 9,500 -5,553 42%

3650 · Copies/Printing

3650.01 · Scan Station Income 219 1,050 -831 21%

3650 · Copies/Printing - Other 857 4,700 -3,843 18%

Total 3650 · Copies/Printing 1,076 5,750 -4,674 19%

Total OPERATIONS 7,008 38,450 -31,442 18%

TAX REVENUE

3400 · PPR Tax 31,737 75,000 -43,263 42%

3410 · Property 1,125,278 1,157,661 -32,383 97%

Total TAX REVENUE 1,157,015 1,232,661 -75,646 94%

3720 · Dividend Income
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2020 through April 2021

May '20 - Apr 21 Budget $ Over Budget % of Budget

3720.01 · Hackett Dividend Income 619

Total 3720 · Dividend Income 619

Total Income 1,267,234 1,318,462 -51,228 96%

Gross Profit 1,267,234 1,318,462 -51,228 96%

Expense

ADMINISTRATION

8200 · Memberships & Commissions 1,010 2,500 -1,490 40%

8210 · Audit Fees 0 4,102 -4,102 0%

8211 · Legal fees 1,050 2,000 -950 53%

8212 · Hiring & Placement 32 200 -168 16%

8213 · LIMRiCC Unemployment Insurance 756 1,400 -644 54%

8214 · Professional Development 589 7,900 -7,311 7%

8215 · PR/Publicity 5,279 21,500 -16,221 25%

8216 · Mileage Reimbursement 141 1,500 -1,359 9%

8217 · Postage & Shipping 365 1,500 -1,135 24%

8219 · Insurance 1,187 18,390 -17,203 6%

Total ADMINISTRATION 10,409 60,992 -50,583 17%

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 0 3,960 -3,960 0%

8310 · Photocopiers 384 1,800 -1,416 21%

8311 · Pest Control 125 200 -75 63%

8312 · Cleaning Service 7,770 15,540 -7,770 50%

8313 · Elevator 3,296 3,600 -304 92%

8314 · HVAC Maintenance 1,444 5,800 -4,356 25%

8316 · Alarm Service/Security 2,124 3,900 -1,776 54%

8317 · Besam - Automatic Door 795 770 25 103%

Total CONTRACTUAL SERVICES 15,938 35,570 -19,632 45%

FURNISHINGS

8410 · Equipment/Furniture 3,688 13,000 -9,312 28%

Total FURNISHINGS 3,688 13,000 -9,312 28%

MAINTENANCE

8420 · Building 7,711 20,000 -12,289 39%

8421 · Equipment 75 1,500 -1,425 5%

8422 · Grounds 0 3,000 -3,000 0%

8424 · Trash 768 1,500 -732 51%

Total MAINTENANCE 8,554 26,000 -17,446 33%

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 0 500 -500 0%

8203.03 · Adult Books 22,498 42,000 -19,502 54%

8203.07 · Adult Multimedia 5,877 20,000 -14,123 29%

Total Adult Materials 28,375 62,500 -34,125 45%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2020 through April 2021

May '20 - Apr 21 Budget $ Over Budget % of Budget

Children's Materials

8201.04 · Child and Teen Foreign Language 136 500 -364 27%

8201.06 · Child and Teen Books 14,631 23,000 -8,369 64%

8201.07 · Child and Teen Multimedia 152 8,500 -8,348 2%

Total Children's Materials 14,919 32,000 -17,081 47%

8204 · Periodicals 4,740 6,000 -1,260 79%

8205 · Lillian Boynton Book Fund 0 6,248 -6,248 0%

8206 · E-Resources 10,946 25,000 -14,054 44%

8207 · Automated Subscriptions 8,843 23,800 -14,957 37%

Total MATERIALS 67,823 155,548 -87,725 44%

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 535 900 -365 59%

8602 · Contingency 444 2,575 -2,131 17%

8604 · Consultant/Outside Services 1,434 5,000 -3,566 29%

8606 · Capital Improvment 22,930 47,160 -24,230 49%

8610 · Restrict Expenses 97,617 10,000 87,617 976%

Total MISCELLANEOUS EXPENSES 122,960 65,635 57,325 187%

MORTGAGE

8611 · Library Mortgage Debt 15,874 30,950 -15,076 51%

8612 · Mortgage debt-interest 2,862 6,500 -3,638 44%

Total MORTGAGE 18,736 37,450 -18,714 50%

PROGRAMS

Adult

8303.01 · Programming 1,814 8,000 -6,186 23%

Total Adult 1,814 8,000 -6,186 23%

Children

8301.01 · Programming 3,657 13,000 -9,343 28%

Total Children 3,657 13,000 -9,343 28%

Total PROGRAMS 5,471 21,000 -15,529 26%

SUPPLIES

8400 · Office

8400.01 · Customer Relations 95 1,000 -905 10%

8400 · Office - Other 621 4,000 -3,379 16%

Total 8400 · Office 716 5,000 -4,284 14%

8401 · Materials and Collections 803 4,000 -3,197 20%

8402 · Janitorial 534 2,800 -2,266 19%

Total SUPPLIES 2,053 11,800 -9,747 17%

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 10,196 23,000 -12,804 44%

8330.02 · Tech Maintenance/Supplies 17,370 17,000 370 102%

8330.03 · Telecommunications 4,947 7,770 -2,823 64%

8330.04 · Software 848 1,500 -652 57%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2020 through April 2021

May '20 - Apr 21 Budget $ Over Budget % of Budget

8330.06 · Technical Support 12,621 12,500 121 101%

8330.07 · Hardware/Equipment 14,166 20,262 -6,096 70%

Total TECHNOLOGY 60,148 82,032 -21,884 73%

UTILITIES

8432 · Gas 1,204 5,300 -4,096 23%

Total UTILITIES 1,204 5,300 -4,096 23%

WAGE EXPENSES

8100 · Gross Wages 304,991 658,600 -353,609 46%

8101.1 · Paid Time Off Wages 9,116 14,000 -4,884 65%

8170 · Payroll Fees 1,419 2,600 -1,181 55%

8171 · FICA 19,181 39,250 -20,069 49%

8173 · IMRF 21,767 41,500 -19,733 52%

8175 · Health Insurance 19,505 35,120 -15,615 56%

8177 · Medicare 4,486 9,180 -4,694 49%

Total WAGE EXPENSES 380,465 800,250 -419,785 48%

Total Expense 697,449 1,314,577 -617,128 53%

Net Ordinary Income 569,785 3,885 565,900 14,666%

569,785 3,885 565,900 14,666%
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 Sycamore Public Library

 Special Income / Expense - Monthly vs YTD
 October 2020

Oct 20 May - Oct 20

Other Income/Expense

Other Income

DONATIONS

4300 · Building Fund Donations 30 180

Total DONATIONS 30 180

IMPACT FEE ACCT

4400 · Impact Fees 1,282 5,912

Total IMPACT FEE ACCT 1,282 5,912

INTEREST INCOME

4600 · Money Market Restricted 1 9

4610 · Impact Fees Savings 1 4

4630 · Special Reserve Fund 1 8

Total INTEREST INCOME 3 21

Total Other Income 1,315 6,113

Other Expense

SPECIAL RESERVE FUNDS EXPENSE

5230 · Capital Improvement Expense 0 -15,000

Total SPECIAL RESERVE FUNDS EXPENSE 0 -15,000

Total Other Expense 0 -15,000

Net Other Income 1,315 21,113

Net Income 1,315 21,113
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Finance Notes October 2020 
 

1. In October the Library received to the following income 

deposits: We received an Impact Fee deposit of $1282.00.  

2. At the end of October, we should have expensed 1/2 of 

our budget or 50%. We have expensed 53% thus far this 

year. The over budget gap is closing in and reflecting 

more of our actual expenses this FY. Jen from Lauterbach 

and Amen came out and we added an expense line for 

Per Capita Grant expenses and Book Sale expenses which 

will give us a cleaner in/out for revenue and expenses for 

these budget lines. In addition, we cleaned up some 

Journal entries from the FY20 audit. We received our Per 

Capita Grant check in the amount of 21,898.75.  Staff 

received their raises for FY21 on the November 6, 2020 

paycheck. Many have expressed appreciation for this. 

3. Our Technology line(s) are almost completely expensed. 

We are concerned about our Pre-paid block times and 

our need to reach out to CMJ for tech support for the 

Microsoft issues we are experiencing. We may have to 

move funds from other budget lines to account for this. 

We will keep the board informed. 

4. We received a Donation from Jane Downs Ovitz and a 

donation from Marge Johnson in memory of her husband 

Ron.  

5. Contracts August 2020: There were no renewed contracts 

for October 2020. 
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October 13, 2020 

SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Regular Meeting 5:30 p.m. via Remote Access/TEAMS 

 

I. Call to Order 

Melissa Kendzora-Smith called the meeting to order at 5:35 p.m.  

Trustees Present:  Jan Benson, Nancy Copple, Elizabeth Coats, Melissa Kendzora-

Smith, Eamon Verdone, Kyle VonSchnase and Alex Wall 

Trustees Absent: Eric Anstedt, Penny Carter 

Staff Members Present: Director, Kim Halsey; Business Manager, Mary Holtrop. 

Visitors Present: Brian Gregory, City Manager, City of Sycamore 

 

II. Changes to and Approval of the Agenda 

K. VonSchnase moved and E. Verdone second the motion to approve the 

agenda. 7 ayes, 0 nays. The motion carried. 

 

III. Public Comment 

There was no public comment. 

 

IV. Announcements 

K. Halsey announced that the position of Adult Services Manager has been 

filled. The candidate first day is November 2, 2020. 

 

V. Library and Trustee Reports 

a. K. VonSchnase reviewed the treasurers report. E. Coats moved and N. 

Copple second the motion to approve the treasurer’s report. 7 ayes, 0 nays the 

motion carried.  

b. Business Managers report: There was no additional report. 

c. Library Report: No additional questions 

d. Finance Committee: No report 

e. Personnel Committee: No report 

 

VI. Consent Agenda 

a. Regular meeting minutes of September 8,2020; Personnel Committee 

meeting minutes of September 10, 2020; Special Meeting minutes of 

September 21, and September 26 and Finance Committee minutes of 

September 17, 2020. 

b. September 2020 Bills for approval.  K. VonSchnase moved and E. Coats 

seconded the motion to approve the consent agenda. 7 ayes, 0 nays. The 

motion carried. 
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VII.Old Business:  

a. Update New Director Contract: There was no additional discussion on the 

contract.  J. Benson moved and N. Copple second the motion to approve 

the contract to Kimberly Halsey as Director, Sycamore Library in the amount 

of $78,000 per year salary. 7 ayes, 0 nays the motion carried. 

b. Update Carnegie Window Project: K. Halsey shared that Restoric have 

measured out the storm windows and they are at the shop being glazed.  

c. Succession Plan Reviewed: K. Halsey shared the updated Succession plan 

revised from the September meeting. The changes included a discussion on 

whether a new department head manager should automatically be next in 

line or should it be determined by some form of seniority or library 

experience. Discussion followed. The board agreed the language should 

reflect that it will not always fall to a certain position but to the department 

manager who has been in their roll longer. The board agreed this decision 

will be made by the board if needed. E. Coats moved and A. Wall 

seconded the motion to approve the updated and revised succession plan.  

d. Serving our Public Chapters 4-6. K. Halsey reviewed the chapters with the 

board. There was a discussion about areas in the building where ADA 

compliance may need to be updated.  Additional discussion on building 

and maintenance, check list, capital asset plan, Emergency procedures 

and Disaster plan. K. Halsey will be working on updating the Emergency 

procedures and the Disaster Plan.  Finally, a discussion was had on 

increasing staff and reducing materials. The board feels strongly at this time 

the library is well staffed and purchasing materials should be a priority.  

 

VIII.New Business 

a. FY22 Budget; Meeting with Brian Gregory: K. Halsey reported that she and E. 

Anstedt met with Brian Gregory of the City of Sycamore to review the Levy 

and the EAV. Brian gave the board a short summary of how the EAV is 

determined each year and what it means for the library levy.  Brian is asking 

the library to keep their levy flat for next year due to the current COVID 

crises. K. Halsey reviewed the budget with the board showing where certain 

lines from the budget which was approved by the finance committee on 

September 17 were changed to adjust to this request. Some lines were 

reduced such as program supplies, materials and professional development.  

The budget will be presented to City Council at the meeting in November.  

 

XI.    Close Session 

a. 5ILCS 120 (c) (1) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel 

for the public body to determine its validity.  There was no closed session. 

 

Xll. Adjournment 

 

Melissa Kendzora-Smith adjourned the meeting at 6:32 p.m. 
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Respectfully Submitted, 

 

Elizabeth Coats, Board Secretary 

 

Mary Holtrop, Business Manager, Secretary pro tem 
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2021 SYCAMORE LIBRARY CLOSING DATES 
The Sycamore Library will be closed on the following dates:  

Friday January 1 New Year’s 2021 

Sunday April 4 Easter  

Sunday + Monday May 23 + 24 Memorial Day 

Sunday July 4  Independence Day 

Sunday + Monday September 5+ 6 Labor Day 

Saturday + Sunday October 23 + 24  Pumpkin Festival  

Thursday + Friday November 25 + 26 

*Early Close Wednesday, 

November 24 @ 5:00PM  

Thanksgiving  

Friday + Saturday December 24 + 25 Christmas Eve + Christmas  

Saturday January 1, 2022 
 

*Early Close Friday, 

December 31 @ 5:00PM 

New Year’s 2022 

2021 SYCAMORE LIBRARY BOARD MEETINGS 
The Sycamore Library Board of Trustees will meet on the following dates: 

 

January 12 2021·  February 9, 2021 ·  March 9, 2021 ·  April 13, 2021·  May 11, 

2021 · June 8, 2021 ·  July 13, 2021 ·  August 10, 2021 ·  September 14, 2021      

October 12, 2021 · November 9, 2021 ·  December 14, 2021 
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