Email maryh@sycamorelibrary.org by 3pm on October 13t for the meeting link

VL.

VIL.

VIIL.

X.

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT
MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.

SYCAMORE PUBLIC LIBRARY
Agenda BOARD OF TRUSTEES MEETING
Date: October 13, 2020 5:30 p.m.

Microsoft Teams Video/Audio Conference

Call to Order

Changes to and Approval of Agenda

Public Comment

Announcements:

Library & Trustee Reports:

Treasurer’s Report

Business Manager’s Report

Library Report

Finance Committee Meeting Report

Personnel Committee Meeting Report

Consent Agenda-Board Approval Required

a. Regular Meeting Minutes, September 8, 2020

b. Personnel Committee Minutes, September 10, 2020
c. Special Meeting(s) Minutes, September 21, and September 26
d

e

®oop o0

. Finance Committee Minutes, September 17.
. September Bills for Approval
Old Business
a. Update New Director Contract
b. Update on Carnegie Window Project
c. Succession Plan review
d. Serving Our Public, Chapter 4-6 Review
New Business
a. FY22 Budget, Meeting with Brian Gregory and Eric Anstedt
Closed Session

SILCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel for

the public body to determine its validity.
Adjournment


mailto:maryh@sycamorelibrary.org

September 2020 Library Report

News/Announcements

September anniversaries: Monica Dombrowski, 2 years (September 4), Becky Johnesee, 2
years (September 5), Ashley Leonard, 3 years (September 7), Jeannie Barry, 17 years
(September 15), Trudy Hickey, 25 years (September 20).

September birthdays: There are were no birthdays in September.

The Board of Trustees hired Kim Halsey as the new Director to the library. Kim’'s first day was
September 30, 2020.

Monica Dombrowski's last day was Friday, October 2n9, 2020.

Eliza Dollet submitted her resignation from Adult Services Library Assistant effective
September 19, 2020.

Eunice Melara submitted her resignation from Youth and Teen Library Assistant. Eunices’ last
day will be October 9, 2020.

Finances

Budget benchmark for 9/30/2020 is 5/12 or 41.5% of our budget should be expended.
The operating income year-to-date 1,243,046 which is 94% anticipated income.

Total expenses YTD for the end of September is $619,724 which is 47%.

We received Impact fee deposit of $534.00, Tax Revenue deposit of $479,290.

Professional Development

O

Mary attended the Gallagher HR Webinar on Coaching and Mentoring Workers; Part 2 of
the HR in the Changing World presented by Paul LeMonde through DCNP; ALA Webinar on
Strategies for Coping with Toxic People in the Workplace; and HR Source Law Conference.

Lisel attended webinars on Reopening Small & Rural Libraries and Food Literacy
programming as well as the RAILS Middle Managers Roundtable

Kim attended ALA Webinar on Strategies for Coping with Toxic People in the Workplace;
Every Library’'s Advocacy and Library Fundraising Conference and ARSL Conference
webinars.

Members of the Youth & Teen Services team participated in various aspects of the
Association for Rural & Small Libraries virtual conference including sessions on tween
programming, feambuilding, virtual storytime, STEAM programming, difficult conversations
and mindfulness programming

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term
Goals

1.

Identify necessary building improvements/maintenance and prioritize projects

o Restoric started the final stage of the window project and preparation for installing the
storm windows. They will be back in mid-October to complete the job.

o Service Concepts replaced and repaired the air handler to the Boiler.
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o CH Plumbing gave us a quote on installing a new hot water return pump as well out
rodding out floor drains in 3 outside and 1 inside areas of the library.

Enhance Collaboration with Community Partners to Expand Library Programs & Services
1. Strengthen partnerships between library staff and community members/organizations

o Lisel Ulaszek began twice a month outreach vists to the park district’s after school care
programs SOAR and KSRA (Kishwaukee Special Recreation Assocation). She alternates
her visits between Mondays & Tuesdays to maximize the number of students reached.
Students range in age from Kindergarten through 8™ grade.

o Youth and Teen Services staff are exploring the idea of partnering with the park district
to offer a branded storywalk program for youth and families in our community next
summer. This program would increase access to books and further the library’s early
literacy efforts in our community. We hope to partner with the park district this spring to
apply for a grant that would help defray the material expenses for this program

o Kim drafted a quarantine protocol for retirement community Oak Crest's onsite library.

o Kim presented at the DeKalb County History Center's September Brown Bag/Local Lore
program about her partnership with DCHC and NIU in a collaborative COVID 19 archive
project.

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs

1. Provide access to and assistance with current software applications on computers and
devices

2. Explore and implement technology platforms for staff that improve efficiency and increase
collaboration

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising
strategy.

2. Explore possibilities for additional revenue streams

Create a Cohesive Branding Strategy to Promote the Library in the Community
1. Create and implement a plan to convey the story and value of the library

o Positive Press
= On Facebook; *Having fun with all of our library has to offer online. It's really
amazing what I've learned.”

o Jill continues to manage all our online offerings as patron engagement continues to
increase; patrons are becoming more accustomed to our virtual platforms and
enjoying our ever-expanding online conftributions.

o Social media stafs:

» Facebook likes: 3081 » Twitter followers: 774
» Instagram followers: 828 » Friends of the Library: 15

= Website: 10,541



Cultivate Dynamic Collections, Programs, and Services that are Responsive o Community
Needs

1. Reorganize collections using the bookstore (genre) model

2. Increase access points to and use of library collections, programs, and services

o Attendance at the weekly Thursday Preschool Storytime at the Park District rose steadily
during September with an average of 13 people attending throughout the month. We
will continue this in-person program for the month of October.

Respectfully Submitted,
Kim Halsey, Jeannie Barry, Jill Carter, Mary Holtrop and Lisel Ulaszek.



. . e YTD YTD
Sycamore Library Statistics 19-Sep | 20-Sep |% Change (FY19-20) | (FY20-21) % Change
Visitors & Room Usage
Library Visitors 9,531 5,022 -47% 10,035 5,022 -50%
Meeting Rooms Reservations 12 0 -100% 26 0 -100%
Meeting Room Attendance 221 0 -100% 216 0 -100%
Circulation & Use
Physical Iltems 15,294 11,131 -27% 15,294 11,131 -27%
E-Resources 2,013 3,082 53% 2,013 3.082 53%
Total Circulation 17,307 14,213 -18% 17,307 14,213 -18%
Library Cards
Resident Cards 6,747 6,236 -8%
Non-Resident Cards 148 303 105%
Total Library Cards 6,895 6,539 -5%
Reference Questions & 1:1's
Reference Questions 1,219 808 -34% 1,219 808 -34%
1:1's 7 0 -100% 7 0 -100%
Programs
Programs 52 51 -2% 52 51 -2%
Program Attendees 787 697 -11% 787 697 -11%
Outreach Events 4 2 -50% 4 2 -50%
Outreach Attendees 485 15 -97% 485 15 -97%
Computers & Technology
Computer Users 487 258 -47% 487 258 -47%
Wi-Fi Connections 3.218 1,201 -63% 3,218 1,201 -63%
Database Sessions 1,601 2,491 56% 1,601 2,491 56%
PR & Marketing
Website Hits 11,446 10,541 -8% 11,446 10,541 -8%
Facebook Likes 2,649 3,081 16% 2,649 3,081 16%
Instagram Followers 453 828 83% 453 828 83%
Twitter Followers 744 774 4% 744 774 4%




11:25 AM
09/28/20

Vendor

Alarm Detection Systems
Amazon.Com

Angela Carter

Baker & Taylor - Adult Acct
Baker & Taylor - Childrens
Baker & Taylor - Gift Acct
Bankcard Processing Center
Banner Up

Blue Cross Blue Shield
Cengage Learning
Cengage Learning

Christine Thornton

City of Sycamore

CMJ Technologies

Crescent Electric

Dekalb County Finance Office
DEMCO

EBSCO

Ecowater

Foster & Buick Law Group, LLC
lllinois Office of State Fire Marsha
J & J Handyman

Laura E. Lynch

Metronet

NiCor Gas

Penguin Random House
Pete Springmire

PrairieCat

Principal

Recorded Books

Service Concepts, Inc.
Sidecar Publications LLC
Silver Script

Tammy Johnston

The Rope Warrior, INC

Trent James

United World Life

Vector Stomp

Waste Management West

Sycamore Public Library

Bills List
September 2020
Total Purpose
996.69  Quarterly service
1,805.60  Misc charges
60.00  Musical Mornings
4,209.71  Adult books
3,072.01 Youth and Teen books
37.05  Memorial books
2,980.26  Misc charges
366.00  Signage for library
3,887.50 Health and Dental
499.28  Large print books
636.10  Large print books
250.00  Youth program
5,025.62  IMRF
4,800.00 Ethernet lines
416.49  Emergency lighting and bulbs
1,160.00  NIU Net back up internet
349.41 Tech Services supplies
3,606.00 Database
66.77  Bottled water
262.50 legal fee's
75.00  Elevator Inspection
1,295.00 Contract cleaning
600.00  AS Program
293.32 Internet
124.58  Utilities
90.00  Audio books
33.90 Milage
5,098.00 Webhosting
96.34  Vision and ADD
466.92  Audio books
920.07 Replace Air handler
348.00 Gimlet
2490  Medicare
42.40 ILL Postage
300.00  Youth Program
187.50  Youth program
368.48 Medicare
125.00  Pest confrol
101.97  Garbage
45,078.37
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Sycamore Public Library

Ordinary Income / Expense - Monthly vs. YTD

September 2020
Sep 20 May - Sep 20
Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating 0 3
3700.02 - Money Market Operating 32 125
3700.03 - Money Market Contingency & Bldg 18
3700.05 - First Midwest EPay Savings 0
Total 3700 - Interest 36 146
Total ACCT EARNINGS 36 146
MISCELLANEOUS REVENUE
3800 - Donation Jar 0 10
3830 - Sycamore Library Fund - DCCF 0 1,025
3840 - Lillian Boynton Book Fund 0 6,248
3880 - Restricted Income 0 72,222
Total MISCELLANEOUS REVENUE 0 79,505
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 206 368
3600 - Fines - Other 63 1,447
Total 3600 - Fines 269 1,815
3620 - Sales
3620.01 - Merchandise sales 0 3
3620 - Sales - Other 21 54
Total 3620 - Sales 21 57
3630 - Non-Resident Fee Cards 711 3,162
3650 - Copies/Printing
3650.01 - Scan Station Income 68 165
3650 - Copies/Printing - Other 286 562
Total 3650 - Copies/Printing 354 727
Total OPERATIONS 1,355 5,761
TAX REVENUE
3400 - PPR Tax 0 31,737
3410 - Property 479,291 1,125,278
Total TAX REVENUE 479,291 1,157,015
3720 - Dividend Income
3720.01 - Hackett Dividend Income 619 619
Total 3720 - Dividend Income 619 619
Total Income 481,301 1,243,046
Gross Profit 481,301 1,243,046
Expense
ADMINISTRATION
8200 - Memberships & Commissions 0 902
8211 - Legal fees 263 1,050

For management purposes only
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

September 2020
Sep 20 May - Sep 20
8212 - Hiring & Placement 0 32
8213 - LIMRICC Unemployment Insurance 0 408
8214 - Professional Development 200 589
8215 - PR/Publicity 388 5,224
8216 - Mileage Reimbursement 34 141
8217 - Postage & Shipping 42 304
8219 - Insurance 0 737
Total ADMINISTRATION 927 9,387
CONTRACTUAL SERVICES
8310 - Photocopiers 0 289
8311 - Pest Control 125 125
8312 - Cleaning Service 1,295 6,475
8313 - Elevator 0 3,296
8314 - HVAC Maintenance 0 1,444
8316 - Alarm Service/Security 997 1,993
Total CONTRACTUAL SERVICES 2,417 13,622
FURNISHINGS
8410 - Equipment/Furniture 0 3,688
Total FURNISHINGS 0 3,688
MAINTENANCE
8420 - Building 2,478 7,576
8421 - Equipment 75 75
8424 - Trash 102 666
Total MAINTENANCE 2,655 8,317
MATERIALS
Adult Materials
8203.03 - Adult Books 5,457 19,367
8203.07 - Adult Multimedia 1,121 5,099
Total Adult Materials 6,578 24,466
Children's Materials
8201.04 - Child and Teen Foreign Language 106 131
8201.06 - Child and Teen Books 3,053 12,750
8201.07 - Child and Teen Multimedia 152 152
Total Children's Materials 3,311 13,033
8204 - Periodicals 0 4,740
8206 - E-Resources 0 10,946
8207 - Automated Subscriptions 3,606 8,843
Total MATERIALS 13,495 62,028
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees -232 505
8602 - Contingency 89 255
8604 - Consultant/Outside Services 0 1,434
8606 - Capital Improvment 0 22,930
8610 - Restrict Expenses 987 97,547
8
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

September 2020
Sep 20 May - Sep 20
Total MISCELLANEOUS EXPENSES 844 122,671
MORTGAGE
8611 - Library Mortgage Debt 2,646 13,208
8612 - Mortgage debt-interest 477 2,405
Total MORTGAGE 3,123 15,613
PROGRAMS
Adult
8303.01 - Programming 663 1,805
Total Adult 663 1,805
Children
8301.01 - Programming 1,187 2,786
Total Children 1,187 2,786
Total PROGRAMS 1,850 4,591
SUPPLIES
8400 - Office
8400.01 - Customer Relations 32 95
8400 - Office - Other 67 447
Total 8400 - Office 99 542
8401 - Materials and Collections 349 803
8402 - Janitorial 246 458
Total SUPPLIES 694 1,803
TECHNOLOGY
8330.01 - OPAC/Prairie Cat 5,098 10,196
8330.02 - Tech Maintenance/Supplies 0 14,307
8330.03 - Telecommunications 1,883 4,520
8330.04 - Software 348 848
8330.06 - Technical Support 0 12,500
8330.07 - Hardware/Equipment 5,106 12,554
Total TECHNOLOGY 12,435 54,925
UTILITIES
8432 - Gas 125 870
Total UTILITIES 125 870
WAGE EXPENSES
8100 - Gross Wages 46,327 260,750
8101.1 - Paid Time Off Wages 1,354 4,358
8170 - Payroll Fees 208 1,215
8171 - FICA 2,899 16,177
8173 - IMRF 3,330 18,194
8175 - Health Insurance 3,527 17,732
8177 - Medicare 678 3,783
Total WAGE EXPENSES 58,323 322,209
Total Expense 96,888 619,724
Net Ordinary Income 384,413 623,322
Net Income 384,413 623,322
9

For management purposes only

Page 3 of 3



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2020 through April 2021

May 20 - Apr 21 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
ACCT EARNINGS
3700 - Interest
3700.01 - Operating 3 30 -27 10%
3700.02 - Money Market Operating 125 2,500 -2,375 5%
3700.03 - Money Market Confingency & Bldg 18 800 -782 2%
3700.05 - First Midwest EPay Savings 0
Total 3700 - Interest 146 3,330 -3,184 4%
Total ACCT EARNINGS 146 3,330 -3,184 4%
GRANTS
3900 - Per Capita 0 21,898 -21,898 0%
Total GRANTS 0 21,898 -21,898 0%
MISCELLANEOUS REVENUE
3800 - Donation Jar 10 800 -790 1%
3810 - Meeting room fees 0 1.500 -1,500 0%
3820 - County Law Library Revenue 0 2,550 -2,550 0%
3830 - Sycamore Library Fund - DCCF 1,025 1,025 0 100%
3840 - Lillian Boynton Book Fund 6,248 6,248 0 100%
3880 - Restricted Income 72,222 10,000 62,222 722%
Total MISCELLANEOUS REVENUE 79,505 22,123 57,382 359%
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 368 1.700 -1,332 22%
3600 - Fines - Other 1,447 14,000 -12,553 10%
Total 3600 - Fines 1,815 15,700 -13,885 12%
3620 - Sales
3620.01 - Merchandise sales 3 500 -497 1%
3620.02 - Friends Book Sale 0 3,500 -3,500 0%
3620 - Sales - Other 54 3,500 -3.,446 2%
Total 3620 - Sales 57 7,500 -7,443 1%
3630 - Non-Resident Fee Cards 3,162 9,500 -6,338 33%
3650 - Copies/Printing
3650.01 -Scan Station Income 165 1.050 -885 16%
3650 - Copies/Printing - Other 562 4,700 -4,138 12%
Total 3650 - Copies/Printing 727 5,750 -5,023 13%
Total OPERATIONS 5,761 38,450 -32,689 15%
TAX REVENUE
3400 - PPR Tax 31,737 75,000 -43,263 42%
3410 - Property 1,125,278 1,157,661 -32,383 97%
Total TAX REVENUE 1,157,015 1,232,661 -75,646 94%
3720 - Dividend Income
For management purposes only 10 Page 1 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2020 through April 2021

May 20 - Apr 21 Budget $ Over Budget % of Budget
3720.01 - Hackett Dividend Income 619
Total 3720 - Dividend Income 619
Total Income 1,243,046 1,318,462 -75.416 94%
Gross Profit 1,243,046 1,318,462 -75,416 94%
Expense
ADMINISTRATION
8200 - Memberships & Commissions 902 2,500 -1,598 36%
8210 - Audit Fees 0 4,102 -4,102 0%
8211 -Legal fees 1,050 2,000 -950 53%
8212 - Hiring & Placement 32 200 -168 16%
8213 - LIMRICC Unemployment Insurance 408 1,400 -992 29%
8214 - Professional Development 589 8,400 -7.811 7%
8215 - PR/Publicity 5,224 21,500 -16,276 24%
8216 - Mileage Reimbursement 141 1.500 -1,359 9%
8217 -Postage & Shipping 304 1,500 -1,196 20%
8219 - Insurance 737 18,390 -17.653 4%
Total ADMINISTRATION 9,387 61,492 -52,105 15%
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 0 3,960 -3,960 0%
8310 - Photocopiers 289 1,800 -1,511 16%
8311 - Pest Control 125 200 -75 63%
8312 - Cleaning Service 6,475 15,540 -9.065 42%
8313 - Elevator 3,296 3,600 -304 92%
8314 - HVAC Maintenance 1,444 5,800 -4,356 25%
8316 - Alarm Service/Security 1,993 3,900 -1,907 51%
8317 -Besam - Automatic Door 0 770 -770 0%
Total CONTRACTUAL SERVICES 13,622 35,570 -21,948 38%
FURNISHINGS
8410 - Equipment/Furniture 3.688 13,000 -9,312 28%
Total FURNISHINGS 3,688 13,000 -9.312 28%
MAINTENANCE
8420 - Building 7,576 20,000 -12,424 38%
8421 - Equipment 75 1,500 -1,425 5%
8422 - Grounds 0 3,000 -3,000 0%
8424 -Trash 666 1,500 -834 44%
Total MAINTENANCE 8,317 26,000 -17.683 32%
MATERIALS
Adult Materials
8203.01 - Adult Foreign Language 0 500 -500 0%
8203.03 - Adult Books 19,367 42,000 -22,633 46%
8203.07 - Adult Multimedia 5,099 20,000 -14,901 25%
Total Adult Materials 24,466 62,500 -38,034 39%
For management purposes only 11 Page 2 of 4



Children's Materials

8201.04 - Child and Teen Foreign Language

8201.06 - Child and Teen Books

8201.07 - Child and Teen Multimedia

Total Children's Materials
8204 - Periodicals
8205 - Lillian Boynton Book Fund
8206 - E-Resources
8207 - Automated Subscriptions
Total MATERIALS
MISCELLANEOUS EXPENSES
8601 - Financial Service Fees
8602 - Contingency
8604 - Consultant/Outside Services
8606 - Capital Improvment
8610 - Restrict Expenses
Total MISCELLANEOUS EXPENSES
MORTGAGE
8611 - Library Mortgage Debt
8612 - Mortgage debt-interest
Total MORTGAGE
PROGRAMS
Adult
8303.01 - Programming
Total Adult
Children
8301.01 - Programming
Total Children
Total PROGRAMS
SUPPLIES
8400 - Office
8400.01 - Customer Relations
8400 - Office - Other
Total 8400 - Office
8401 - Materials and Collections
8402 - Janitorial
Total SUPPLIES
TECHNOLOGY
8330.01 - OPAC/Prairie Cat

8330.02 - Tech Maintenance/Supplies

8330.03 - Telecommunications
8330.04 - Software

For management purposes only

Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2020 through April 2021

May 20 - Apr 21 Budget $ Over Budget % of Budget

131 500 -369 26%
12,750 23,000 -10,250 55%
152 8,500 -8,348 2%
13,033 32,000 -18,967 1%
4,740 6,000 -1,260 79%
0 6.248 -6,248 0%
10,946 25,000 -14,054 44%
8,843 23,800 -14,957 37%
62,028 155,548 -93.520 40%
505 900 -395 56%
255 2,575 -2,320 10%
1,434 5,000 -3,566 29%
22,930 47,160 -24,230 49%
97,547 10,000 87,547 975%
122,671 65,635 57,036 187%
13,208 30,950 -17,742 43%
2,405 6,500 -4,095 37%
15,613 37,450 -21,837 42%
1.805 10,000 -8,195 18%
1.805 10,000 -8,195 18%
2,786 13,000 -10,214 21%
2,786 13,000 -10,214 21%
4,591 23,000 -18,409 20%
95 1.000 -905 10%
447 4,000 -3,553 1%
542 5,000 -4,458 1%
803 4,000 -3.197 20%
458 2,800 -2,342 16%
1.803 11,800 -9.997 15%
10,196 23,000 -12,804 44%
14,307 15,000 -693 95%
4,520 7,270 -2,750 62%
848 1,500 -652 57%
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2020 through April 2021

8330.06 - Technical Support

8330.07 - Hardware/Equipment

Total TECHNOLOGY

UTILITIES
8432

-Gas

Total UTILITIES
WAGE EXPENSES

8100

-Gross Wages

8101.1 - Paid Time Off Wages

8170
8171
8173
8175
8177

-Payroll Fees
-FICA

- IMRF

-Health Insurance

-Medicare

Total WAGE EXPENSES

Total Expense

Net Ordinary Income

For management purposes only

May 20 - Apr 21 Budget $ Over Budget % of Budget
12,500 12,500 0 100%
12,554 20,262 -7,708 62%
54,925 79.532 -24,607 69%
870 5,300 -4,430 16%
870 5,300 -4,430 16%
260,750 658,600 -397.850 40%
4,358 14,000 -9,642 31%
1.215 2,600 -1,385 47%
16,177 39,250 -23,073 41%
18,194 41,500 -23,306 44%
17,732 35,120 -17,388 50%
3,783 9,180 -5,397 41%
322,209 800,250 -478,041 40%
619,724 1,314,577 -694,853 47%
623,322 3,885 619,437 16,044%
623,322 3.885 619,437 16,044%
13 Page 4 of 4



Sycamore Public Library

Special Income / Expense - Monthly vs YTD

Other Income/Expense
Other Income
DONATIONS
4300 - Building Fund Donations
Total DONATIONS
IMPACT FEE ACCT
4400 - Impact Fees
Total IMPACT FEE ACCT
INTEREST INCOME
4600 - Money Market Restricted
4610 - Impact Fees Savings
4630 - Special Reserve Fund
Total INTEREST INCOME
Total Other Income
Other Expense
SPECIAL RESERVE FUNDS EXPENSE
5230 - Capital Improvement Expense
Total SPECIAL RESERVE FUNDS EXPENSE
Total Other Expense

Net Other Income

Net Income

For Management Purposes Only

September 2020
Sep 20 May - Sep 20
30 150
30 150
534 4,630
534 4,630
1 7
1 3
1 8
3 18
567 4,798
0 -15,000
0 -15,000
0 -15,000
567 19,798
567 19,798

14
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ASSETS

Sycamore Public Library

Current Assets

Checking/Savings
1011 - Operating Checking
1020 - Library Cash on Hand
1028 - Impact Fees Savings Account
1031 - Special Reserve Fund Money Mkt
1031.01 - SR Window Fund

1031 - Special Reserve Fund Money Mkt - Other
Total 1031 - Special Reserve Fund Money Mkt

1075 - 1st Mid Operating Money Market
1076 - 1st Mid RestrictedOperating MM
1078 - 1st Mid Contingency & Bldg MM
1080 - 1st Midwest Epay Savings

Total Checking/Savings

Accounts Receivable
ACCOUNTS RECEIVABLE

1220 - Property Tax Receivables

Total ACCOUNTS RECEIVABLE

Total Accounts Receivable

Other Current Assets
INVESTMENTS

1310 - B & R Hackett Endowment Fund

Total INVESTMENTS
1069 - Grant Receivables

Total Other Current Assets

Total Current Assets

Fixed Assets

FIXED ASSETS
1410 - BUILDING
1420 - LAND
1430 - EQUIPMENT

1440 - ACCUMULATED DEPRECIATION

Total FIXED ASSETS

1435 - Construction in Progress

Total Fixed Assets

Other Assets

1900 - Deferred Outflows

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities

Current Liabilities
Accounts Payable
2000 - Accounts Payable

For Management Purposes Only

Balance Sheet
September 30, 2020

Sep 30, 20
I

8,381
213
68,961

1,481
21,567
23,048

1,205,233
44,566
109,508
428

1,460,338

1,157,688

1,157,688

1,157,688

164,944
164,944
48,610
213,554
2,831,580

5,667,276
114,391
1,686,305
-4,389,572
3,078,400
62,261
3,140,661

98,459

98,459
6,070,700

48,802

15
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Sycamore Public Library

Balance Sheet
September 30, 2020

Sep 30, 20
I

Total Accounts Payable 48,802
Other Current Liabilities
2100 - Payroll Liabilities
2130 - Federal p/r tax payable 436
2140 - IL p/r tax payable 106
2160 - IMRF Withholdings -574
2162 - Health Insurance W/H -7,188
2171 - NCPER Withholdings 408
2173 - Dental Vision, Life Withholding 1,551
2175 - YMCA Membership -314
2100 - Payroll Liabilities - Other 54
Total 2100 - Payroll Liabilities -5,521
2210 - A/IP 0
2220 - Accrued Payroll 21,927
2270 - Unclaimed Property 1,203
2280 - Deferred Property Taxes 1,157,687
2290 - Compensated Absences 50,362
Total Other Current Liabilities 1,225,658
Total Current Liabilities 1,274,460
Long Term Liabilities
2295 - Net Pension Liability 105,291
2555 - Loan - Construction 252,432
2900 - Deferred Inflows 145,229
Total Long Term Liabilities 502,952
Total Liabilities 1,777,412
Equity
2940 - Retained Earnings 3,650,166
Net Income 643,122
Total Equity 4,293,288
TOTAL LIABILITIES & EQUITY __ 6,070,700

For Management Purposes Only
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Finance Notes September 2020

1. In September the Library received to the following income
deposits: We received an Impact Fee deposit of $534.00,
Tax Revenue deposit of $479,290.

2. At the end of September we should have expensed
5/12th of our budget or 41.5%. We have expensed 47%
thus far this year. The higher than usual budget expenses
are mostly from the Carnegie Window project expenses
and our telecommunications budget line. We moved dll
Carnegie Window grant payments info Restricted Income
line 3880 and all expenses from the 8610 line. Jen from
Lauterbach and Amen will be coming out in mid-October
to help us add some income and expense lines to
Quickbooks for Per Capita Grant and Capital
Improvement so these higher expenses and incomes will
be more clearly reflected in our budget.

3. Contracts Augqust 2020: We renewed one confract in
October for Gimlet in the amount of $348.00. In full
disclosure the cost to add Vongage (Voice IP) and
Metronet (Internet) is higher than originally anficipated.
Originally it was understood that the monthly cost for
Vonage would be approximately $336.00 per month but
local and state taxes were not factored in. Our monthly
cost for Vonage is closer to $420.00 per month. It was
understood that the Elevator phone which connects
directly to Alarm Detection System for emergencies would
be included in the Metronet services but we found out in
our elevator inspection that this was not true. We had to
contract Alarm Detection System to install an elevator
phone. The service and maintenance for this will be an
additional $83.00 per month or $580 for the remaining part
of this year.
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September 8, 2020
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meeting 5:30 p.m. via Remote Access/TEAMS

. Callto Order
Melissa Kendzora-Smith called the meeting to order at 5:33 p.m.

Trustees Present: Eric Anstedt, Jan Benson, Penny Carter, Nancy Copple,
Elizabeth Coats, Melissa Kendzora-Smith, and Alex Wall

Trustees Absent: Kyle Von Schnase, Eamon Verdone

Staff Members Present: Director, Monica Dombrowski; Business Manager, Mary
Holtrop.

Visitors Present:

ll. Changes to and Approval of the Agenda
E. Anstedt moved and E. Coats second the motion to approve the agenda. 7
ayes, 0 nays. The motion carried.

1. Public Comment

There was no public comment.

IV. Announcements

Jennifer Martinson of Lauterbauch and Amen, LLC presented the FY20 audit. The
audit process went very smoothly and no issues or concerns arose during the
audit. Jennifer went through the Library’s portion of the audit pointing out the
specified areas of interest. Because this is a component of the City of Sycamore
Audit and the City Audit is not completed, there could be some changes and
updates to the audit. Jennifer left the meeting.

V. Llibrary and Trustee Reports
a. Treasurer’s Report: In the absence of K. Von Schnase, the report was
reviewed by Business Manager, Mary Holtrop. M. Holtrop addressed two
questions from the board. P. Carter moved and E. Anstedt second the motion
to approve the treasurer’s report. 7 ayes, 0 nays the motion carried.
b. Business Managers report: There was no additional report.
c. Personnel Committee: The committee is meeting to discuss the Director
Interview process.
d. Library Report: There were no additional questions.

VI. Consent Agenda
a. Minutes Regular Meeting, August 11, 2020
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b. August 2020 Bills for approval. E. Coats moved and A. Wall seconded the

motion to approve the consent agenda. 7 ayes, 0 nays. The motion carried.

VII.Old Business: There was no Old Business

VIIl.New Business

XI.

a. Revised Circulation Policy: M. Dombrowski presented an updated

Circulation policy. The original policy was scaled down and the household
card portion of the policy was removed. Discussion followed. P. Carter
moved and J. Benson second the motion to approve the Circulation Policy.
7 ayes, 0 nays. The motion carried.

. Serving Our Public Chapters 1-3: M. Dombrowski shared that as part of the

PerCapita Grant requirement, Serving our Public needs to be reviewed with
Library Boards. M. Dombrowski reviewed Chapters 1-3 with the board sharing
in most areas the library is in compliance with the guidelines. One area that
needs to be addressed is a Succession Plan. Discussion followed. The board
agreed that a Succession Plan needs to be in place to prepare for the
future should unforeseen circumstances come up. Discussion followed on
staff salaries and the library is closer to being in line to the expectations of
where salaries should be at but we are still below. M. Dombrowski shared
some ideas on how to increase salaries increase employee stability.

. Finance Committee: The Finance Committee needs to meet to discuss FY22

budget. The meeting will be Thursday, September 17th at 5:30 p.m.

. Personnel Committee: Melissa Kendzora-Smith shared the library has

received 7 applications for the Director position thus far. The personnel
committee will be meeting to review these applications.

. Contingency: Each year the library moves 1/12th of our budget into the

Contingency account for emergency funds. Discussion followed on whether
we should move more over time. E. Coats moved and E. Anstedt second the
motion fo move $2233.00 from the Operating Account to the Contingency
account. 7 ayes, 0 nays. The motion carried.

Moving Funds from Operating Account to Special Reserves: It has been
discussed over the past several years to move funds from the Operating
Account to Special Reserves due to surplus in budgets since 2016. The board
discussed Capital improvement projects and the need to building up
reserves for the library. E. Anstedt moved and A. Wall second the motion to
move $403,000 from the Operating Account to the Special Reserves
Account. Roll Call: E. Anstedt, aye; J. Benson, aye; P. Carter, aye; N. Copple,
aye; E. Coats, aye; A. Wall, aye; Melissa Kendzora Smith, aye. 7 ayes, 0 nays
the motion carried.

Close Session

a. 5ILCS 120 (c) (1) The appointment, employment, compensation, discipline,

performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel
for the public body to determine its validity. There was no closed session.

XIll. Adjournment
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Melissa Kendzora-Smith adjourned the meeting at 6:40 p.m.

Respectfully Submitted,

Elizabeth Coats, Board Secretary

Mary Holtrop, Business Manager, Secretary pro fem
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VI.

VI.

SYCAMORE PUBLIC LIBRARY
BOARD OF TRUSTEES
Personnel Committee Meeting
Online Microsoft Teams
September 10, 2020

Call to order: Melissa Kendzora-Smith called the open session meeting to order at
2:09 p.m.

Present: Eric Anstedt, Jan Benson, Penny Carter, Elizabeth Coats, Nancy Copple,
Melissa Kendzora-Smith, Kyle Von Schnase, Eamon Verdone, Alex Wall

Changes to and Approval of agenda
Kyle Von Schnase made a motion to approve the agenda. Alex Wall seconded. The
motion passed.

Old Business
None

New Business
None

Closed Session

Closed Session 5 ILCS 120 (c) (1) The appointment, employment, compensation,
discipline, performance, or dismissal of specific employees of the public body or
legal counsel for the public body, including hearing testimony on a complaint lodged
against an employee of the public body or against legal counsel for the public body
to determine its validity.

Alex Wall moved to go into closed session. Jan Benson seconded the motion. The
motion passed.

Discussion in closed session

The board decided to extend an invitation for an interview to 5 candidates for the
position of library director. The interviews will begin Wednesday, September 16,
2020. The Board President, Melissa Kendzora-Smith will facilitate the interviews.

Adjournment
Nancy Copple made a motion to leave closed session. Jan Benson seconded the
motion. The motion passed. Closed session ended at 3:15.

Respectfully submitted,

Elizabeth Coats, Board Secretary
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SYCAMORE PUBLIC LIBRARY
BOARD OF TRUSTEES
Personnel Committee Meeting
Return to Open Session
Online Microsoft Teams
September 10, 2020

I Present: Eric Anstedt, Jan Benson, Penny Carter, Elizabeth Coats, Nancy Copple,
Melissa Kendzora-Smith, Kyle Von Schnase, Eamon Verdone, Alex Wall

1. Closed Session
Discussion of Closed Session

. Return to Open Session
The board returned to open session at 3:15.

IV. Adjournment
Melissa Kendzora-Smith adjourned the meeting at 3:16 p.m.

Respectfully submitted,

Elizabeth Coats, Board Secretary
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VI.

VII.

VIIL.

SYCAMORE PUBLIC LIBRARY
BOARD OF TRUSTEES
Special Board Meeting
Online Microsoft Teams
September 21, 2020

Call to order: Melissa Kendzora-Smith called the meeting to order at 5:29 p.m.

Present: Eric Arnstedt, Jan Benson, Penny Carter, Elizabeth Coats, Nancy Copple, Melissa Kendzora-
Smith, Kyle Von Schnase, Eamon Verdone
Absent: Alex Wall

Public Announcements
No announcements.

Changes to and approval of agenda
Kyle Von Schnase made a motion to approve the agenda. Penny Carter seconded the motion. The
motion passed.

Old business
None.

New business
None.

Closed Session

Closed Session 5 ILCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal counsel for the public
body, including hearing testimony on a complaint lodged against an employee of the public body or
against legal counsel for the public body to determine its validity.

Penny Carter made a motion to go into closed session. Eric Anstedt seconded the motion. The
motion passed. We entered closed session at 5:30 p.m.

Discussion in closed session

An additional interview was held for the position of Sycamore Public Library Director with Kim
Halsey. After the interview, the board decided to offer her the position of library director. Her
starting date will be September 30, 2020. Phone calls will be made to those who applied but did
not get the position.

Adjournment
Penny Carter made a motion to leave closed session. Kyle Von Schnase seconded. The motion
passed. Closed session ended at 6:47 p.m.

Respectfully submitted,

Elizabeth Coats, Board Secretary
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SYCAMORE PUBLIC LIBRARY
BOARD OF TRUSTEES
Special Board Meeting
Online Microsoft Teams
September 21, 2020

I Present: Eric Arnstedt, Jan Benson, Penny Carter, Elizabeth Coats, Nancy Copple, Melissa Kendzora-
Smith, Kyle Von Schnase, Eamon Verdone
Absent: Alex Wall

1. Closed Session
Discussion of closed session

1l. Return to Open Session
Jan Benson made a motion to offer Kim Halsey the position of Sycamore Public Library Director.
Eric Arnstedt seconded the motion.
A roll call vote was held:
Nancy Copple — Yes
Jan Benson —Yes
Eric Arnstedt — Yes
Eamon Verdone — Yes
Penny Carter —Yes
Kyle Von Schnase — Yes
Melissa Kendzora-Smith — Yes
Elizabeth Coats — Yes

The motion passed.
The library director’s contract will be ratified at the next board meeting.

V. Adjournment
Melissa Kendzora-Smith adjourned the meeting at 6:50 p.m.

Respectfully submitted,

Elizabeth Coats, Board Secretary
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VI.

VII.

VIIL.

SYCAMORE PUBLIC LIBRARY
BOARD OF TRUSTEES
Board Meeting
Online Microsoft Teams
September 16, 2020

Call to Order: Melissa Kendzora-Smith called the meeting to order at 4:47 p.m.

Present: Eric Arnstedt, Jan Benson, Penny Carter, Elizabeth Coats, Nancy Copple,
Melissa Kendzora-Smith, Kyle Von Schnase, Eamon Verdone, Alex Wall.

Public Announcement
No announcements.

Changes to and approval of agenda
Penny Carter made a motion to approve the agenda. Kyle Von Schnase seconded.
The motion passed.

Old Business
None

New Business
None

Closed Session

Closed Session 5 ILCS 120 (c) (1) The appointment, employment, compensation,
discipline, performance, or dismissal of specific employees of the public body or
legal counsel for the public body, including hearing testimony on a complaint lodged
against an employee of the public body or against legal counsel for the public body
to determine its validity

Elizabeth Coats made a motion to go into closed session. Penny Carter seconded the
motion. The motion passed. We entered closed session at 4:50 p.m.

Discussion in Closed Session
The board interviewed four candidates for the position of Sycamore Public Library
Director.

Adjournment
Penny Carter made a motion to leave closed session. Kyle Von Schnase seconded.
The motion passed. Closed session ended at 7:53 p.m.

Respectfully submitted,
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Elizabeth Coats, Board Secretary

SYCAMORE PUBLIC LIBRARY
BOARD OF TRUSTEES
BOARD MEETING
Return to Open Session
Online Microsoft Teams
September 16, 2020

I Present: Eric Arnstedt, Jan Benson, Penny Carter, Elizabeth Coats, Nancy Copple,
Melissa Kendzora-Smith, Kyle Von Schnase, Eamon Verdone, Alex Wall.

1. Closed Session
Discussion of Closed Session

. Return to Open Session
The board returned to open session at 7:53 p.m.

IV. Adjournment
Melissa Kendzora-Smith adjourned the meeting at 7:53 p.m.

Respectfully submitted,

Elizabeth Coats, Board Secretary
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SYCAMORE PUBLIC LIBRARY
BOARD OF TRUSTEES
Finance Committee

September 17, 2020, 5:30 p.m.
Via TEAMS

1. Present: Eric Anstedt, Jan Benson, Nancy Copple, Elizabeth Coats, Melissa
Kendzora-Smith, Kyle Von Schnase, and Eamon Verdone.

Director, Monica Dombrowski and Business Manager, Mary Holtrop.
Eric Anstedt called the meeting to order at 5:32 p.m.

Il Approve agenda:
Melissa Kendzora-Smith made a motion to approve the agenda.
Kyle Von Schnase seconded. 7 ayes, 0 nays. The motion carried.

11l. Old Business: There was no Old Business.

V. New Business:

a. FY22 Budget: M. Dombrowski shared the struggle right now is the unknown
of our future due to the COVID-19 pandemic. At this time it is hard to
determine if we will be completely open by May of 2021 and be able to
provide more onsite programs and events. Planning a budget for the
unknown is challenging because it is hard determine the needs. 3 options
were presented to the Board. Option 1 includes a salary increase for the
new Director. Option 2 allows for 1 addifional full time employee and
Option 3 provides for 2 full time employees. M. Dombrowski shared most of
the budget lines remained the same as FY21. Some lines were increase and
some were decreased. The Board discussed the importance of building
reserves for Capital Improvement projects and possible building remodel.
The board discussed positions that may allow for upward mobility for staff.
Dombrowski reviewed the budget line changes and explained the
reasoning behind them. Discussion followed. The board agree a Succession
plan needs to be in place. Dombrowski share staff has not received raises
yet this year and recommends them for mid-November. The board agreed.
After further discussion the board supported option 2 budget. The board will
discuss further at the October board meeting. The new director will need to
present this budget to the Sycamore City Council meeting.

V. Adjournment:
Eric Anstedt adjourned the meeting at 6:15 p.m.

Respectfully submitted,

Elizabeth Coats, Board Secretary

Mary Holtrop, Secretary Pro Temp
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