
SYCAMORE PUBLIC LIBRARY  

Agenda BOARD OF TRUSTEES MEETING 

Date: August 11, 2020 5:30 p.m. 

 

Microsoft Teams Video/Audio Conference 

Email maryh@sycamorelibrary.org by 5pm on August 11th for the meeting link 

 

 

I. Call to Order 

II. Changes to and Approval of Agenda 

III. Public Comment 

IV. Announcements  

V. Library & Trustee Reports:  

a. Treasurer’s Report 

b. Business Manager’s Report 

c. Library Report 

VI. Consent Agenda-Board Approval Required  

a. Regular Meeting Minutes, July 14, 2020 

b. July Bills for Approval  

VII. Old Business 

VIII. New Business 

a. RTU Quote 

b. CMJ Quote- Power over Ethernet Network Runs 

c. Photo Donations 

d. Pumpkinfest Celebration Closed Days 

e. Shout out to Staff (Nancy Copple) 

IX. Closed Session 

5 ILCS 120 (c) (1) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel for 

the public body to determine its validity. 

X. Adjournment  

 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT 

MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE. 
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July 2020 Library Report 
 

 

LIBRARY BUSINESS 

 

News/Announcements 

 July anniversaries: Linda Braun, 13 years (7/23) 

 July birthdays: Ashley Leonhard (7/9) 

 Hester Klinke was hired as the new Youth & Teen Services Team Lead. Her first day will be 

August 10, 2020. 

 Sundi Rutledge (Adult Services) gave her notice. Her last day will be August 13, 2020. We 

are looking at our options in regards to replacing her position.  

 

Finances 

 Budget benchmark for 7/31/2020: 1/4th of our budget, 25% should be expended. We are at 

30%. 

 The operating income year-to-date is $645,933 which is 49%. 

 Total expenses YTD for the end of July are $399,096 which is 30%. 

 We received a Impact Fee deposit of $738.00, Tax Revenue deposit of $10,250.97 and PPRT 

deposit of $11,748.13. 

 

Professional Development  

o Monica attended a great DCNP Webinar titled “Weathering the Storm: Reflections on 

Leadership” presented  by Rev. Joe Mitchell of the New Hope Missionary Baptist Church in 

DeKalb. She shared her notes with the management team.  

o Monica received word that her group’s proposal was accepted for the ILA 2020 Virtual 

Conference (October). The title of their presentation is “A Seat at Every Table: Leadership 

Beyond the Library.” Co-presenters include Megan Millen (Director, Joliet Public Library), 

Betsy Adamowski (Director, Wheaton Public Library), Kimberly Coughran (Director, 

Brookfield Public Library), and Tina Hubert (Director, Six Mile Regional Library District).   

o Monica purchased a 1-year license for Dismantling Institutional Racism training for the staff 

and the Board. The training includes over 10 hours of content and can be viewed on-

demand, as time permits.  

o Mary attended the LIRA (Library’s at Risk Agency) bi-annual meeting on July 10, 2020. 

 

STRATEGIC PRIORITIES 

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term 

Goals 

1. Identify necessary building improvements/maintenance and prioritize projects 

o We received a quote to replace the last roof-top unit which will be brought to the 

August Board meeting for approval. 

o We received a quote from CMJ for work on several Ethernet ports which will be brought 

to the August Board meeting for approval. 

o Jeff Keppler did a final inspection on the Carnegie Window project and came up with 

a punch list to be completed by Restoric. Restoric is currently working on these issues. 
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Enhance Collaboration with Community Partners to Expand Library Programs & Services 

1. Strengthen partnerships between library staff and community members/organizations 

o Monica, Lisel, and Jill met with Pat Strang, Principal of St. Mary’s, and Lauren Holtz, 

Executive Director of the Sycamore Education Foundation to discuss applying for 

hotspot grant to help secure internet access for students at their schools. All were in 

agreement to move forward and Monica and Jill will author the grant on behalf of the 

group.   

o The managers spent roughly 12.5 hours each week manning the greeter desk during our 

first two weeks of opening. This allowed us to talk directly with patrons and answer 

questions about re-opening guidelines.  

o Coroco Coffee generously partnered with our Summer Reading Challenge to offer free 

beverages to readers who reached their 20 hour reading mark. 

 

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs 

1. Provide access to and assistance with current software applications on computers and 

devices   

o Monica, Kim, Lisel, and Jill began investigating options for videography and video 

editing equipment and software that will improve our virtual offerings. Since patrons 

may also want/need to create videos, we are looking at ways to create and offer a 

portable studio space within the library.   

2. Explore and implement technology platforms for staff that improve efficiency and increase 

collaboration  

o We continued to use the Sharepoint Curbside scheduler for the first part of July until we 

re-opened to the public. Total curbside deliveries for July were 449. We’ve suspended 

use now as volume is down, but have it ready in case we have to close again and 

return to curbside only. 

 

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals 

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising 

strategy 

2. Explore possibilities for additional revenue streams  

o As mentioned above, Monica and Jill will be applying for a DCCF Community Grant to 

fund 75 hotspots (roughly $14,000). 

 

Create a Cohesive Branding Strategy to Promote the Library in the Community 

1. Create and implement a plan to convey the story and value of the library 

o Positive Press 

 NPR radio interview on serving our patrons during the pandemic (7/9). 

 Daily Chronicle article on our restoration work/re-opening (7/16). 

 Press release to announce the completion of our restoration project (7/24). 

o Jill continues to manage all our online offerings as patron engagement continues to 

increase; patrons are becoming more accustomed to our virtual platforms and 

enjoying our ever-expanding online contributions.  

o Social media stats: 

 Facebook likes: 3031  Twitter followers: 769 

 Instagram followers: 759  Friends of the Library: 15 

 Website: 9786  
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Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community 

Needs 

1. Reorganize collections using the bookstore (genre) model 

o Staff prepared numerous curated displays on relevant topics for our re-opening such as 

Black Lives Matter and America’s Birthday. 

2. Increase access points to and use of library collections, programs, and services 

o We continued to offer curbside service after re-opening which now allows patrons two 

ways to get their library materials. Patrons are thrilled to have a choice that allows them 

flexible pick-up options. 

o We resumed deliveries to our homebound patrons and are in the process of resuming 

deliveries to Grand Vic and Oak Crest.  

  

 

Respectfully Submitted, 

Monica Dombrowski, Jeannie Barry, Jill Carter, Kim Halsey, Mary Holtrop and Lisel Ulaszek. 
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Sycamore Library Statistics 19-Jul 20-Jul % Change
YTD    

(FY19-20)

YTD    

(FY20-21)
% Change

Library Visitors 13,741 2,482 -82% 10,035 2,482 -75%

Meeting Rooms Reservations 18 0 -100% 26 0 -100%

Meeting Room Attendance 179 0 -100% 216 0 -100%

Physical Items 21,374 8,415 -61% 21,374 8,415 -61%

E-Resources 2,501 3,218 29% 2,501 3,218 29%

Total Circulation 23,875 11,633 -51% 23,875 11,633 -51%

Resident Cards 6,347 6,143 -3% N/A N/A

Non-Resident Cards 144 296 106% N/A N/A

Total Library Cards 6,491 0 -100% N/A N/A

Reference Questions  3,415 677 -80% 3,415 677 -80%

1:1's 4 1 -75% 4 1 -75%

Programs 70 43 -39% 70 43 -39%

Program Attendees 2,706 699 -74% 2,706 699 -74%

Outreach Events 5 1 -80% 5 1 -80%

Outreach Attendees 424 15 -96% 424 15 -96%

Computer Users 591 174 -71% 591 174 -71%

Wi-Fi Connections 4,923 1,172 -76% 4,923 1,172 -76%

Database Sessions 2,153 3,254 51% 2,153 3,254 51%

Website Hits 13,884 9,786 -30% 13,884 9,786 -30%

Facebook Likes 2,607 3,031 16% 2,607 3,031 16%

Instagram Followers 413 759 84% 413 759 84%

Twitter Followers 741 769 4% 741 769 4%

Visitors & Room Usage

Circulation & Use

PR & Marketing

Computers & Technology 

Programs

Reference Questions & 1:1's

Library Cards
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 12:46 PM

 07/29/20
 Sycamore Public Library

 Bills List
July, 2020

Vendor Current Purpose

Amazon.Com 2,344.40 Misc charges

Angela Carter 60.00 Musical Mornings

Baker & Taylor - Adult Acct 4,546.26 Adult books

Baker & Taylor - Childrens 712.21 Y/T books

Baker & Taylor - Gift Acct 16.82 Memorial books

Baker and Taylor 2,561.65 Eresources

Baker and Taylor 120.00 Axis 360 Ebooks

Bankcard Processing Center 1,740.15 Misc charges

Blue Cross Blue Shield 3,887.50 Health insurance

Children's Plus Inc. 1,425.16 Childrens books

City of Sycamore IMRF 7,443.75 IMRF July 2020

CMJ Technologies 500.00 TSYS Complicance repairs

Crescent Electric 422.99 Bulbs and electrical supplies

Davidson Services Inc. 12,420.00 Wall removal in Joiner Space

DEMCO 423.02 Processing supplies

Earlville Public Library 39.99 Lost materials

Encyclopaedia Britannica 405.00 Database

Equirrium 20.98 Domain name

Foster & Buick Law Group, LLC 600.00 Legal fees

IntelliCorp 32.10 Background check

J & J Handyman 1,295.00 Contract cleaning

Lisel Ulaszek 19.32 Program supplies

Metronet 235.34 Internet

Nayax 8.95 Fax processing fee

NCPERS 80.00 Employee paid Life Insurance

Nelson Fire Protection 1,460.00 Annual inspection and Trip test

NiCor Gas 123.18 utilities

Nippersink Library 16.56 lost materials

Penguin Random House 213.75 audio books

Pete Springmire 36.22 mileage

Principal 96.34 Vision and Life insurance

Pro Quest LLC 1,460.16 Ancestry 

Reaching Across Illinois Library System 25.00 Serving the Public book

Recorded Books 44.99 audio books

RKDixon 139.12 copiers

Service Concepts, Inc. 229.53 Repair to leaking AC

Silver Scripts 24.90 Medicare

Tammy Johnston 87.94 postage and program supplies

Terrence Lynch 300.00 Adult program

Waste Management West 112.25 garbage and recycling

Winderstand Consulting 500.00 Professional Development on Racism

Total 46,230.53

 Page 1 of 1
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2020 through April 2021

May '20 - Apr 21 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 2 30 -28 7%

3700.02 · Money Market Operating 66 2,500 -2,434 3%

3700.03 · Money Market Contingency & Bldg 11 800 -789 1%

Total 3700 · Interest 79 3,330 -3,251 2%

Total ACCT EARNINGS 79 3,330 -3,251 2%

GRANTS

3900 · Per Capita 0 21,898 -21,898 0%

Total GRANTS 0 21,898 -21,898 0%

MISCELLANEOUS REVENUE

3800 · Donation Jar 10 800 -790 1%

3810 · Meeting room fees 0 1,500 -1,500 0%

3820 · County Law Library Revenue 0 2,550 -2,550 0%

3830 · Sycamore Library Fund - DCCF 1,025 1,025 0 100%

3840 · Lillian Boynton Book  Fund 6,248 6,248 0 100%

3880 · Restricted Income 2,082 10,000 -7,918 21%

Total MISCELLANEOUS REVENUE 9,365 22,123 -12,758 42%

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 91 1,700 -1,609 5%

3600 · Fines - Other 773 14,000 -13,227 6%

Total 3600 · Fines 864 15,700 -14,836 6%

3620 · Sales

3620.01 · Merchandise sales 3 500 -497 1%

3620.02 · Friends Book Sale 0 3,500 -3,500 0%

3620 · Sales - Other 30 3,500 -3,470 1%

Total 3620 · Sales 33 7,500 -7,467 0%

3630 · Non-Resident Fee Cards 1,293 9,500 -8,207 14%

3650 · Copies/Printing

3650.01 · Scan Station Income -66 1,050 -1,116 -6%

3650 · Copies/Printing - Other 35 4,700 -4,665 1%

Total 3650 · Copies/Printing -31 5,750 -5,781 -1%

Total OPERATIONS 2,159 38,450 -36,291 6%

TAX REVENUE

3400 · PPR Tax 23,056 75,000 -51,944 31%

3410 · Property 611,274 1,157,661 -546,387 53%

Total TAX REVENUE 634,330 1,232,661 -598,331 51%

Total Income 645,933 1,318,462 -672,529 49%

Gross Profit 645,933 1,318,462 -672,529 49%

 Page 1 of 4 For management purposes only
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2020 through April 2021

May '20 - Apr 21 Budget $ Over Budget % of Budget

Expense

ADMINISTRATION

8200 · Memberships & Commissions 329 2,500 -2,171 13%

8210 · Audit Fees 0 4,102 -4,102 0%

8211 · Legal fees 788 2,000 -1,212 39%

8212 · Hiring & Placement 32 200 -168 16%

8213 · LIMRiCC Unemployment Insurance 0 1,400 -1,400 0%

8214 · Professional Development 15 8,400 -8,385 0%

8215 · PR/Publicity 4,536 21,500 -16,964 21%

8216 · Mileage Reimbursement 58 1,500 -1,442 4%

8217 · Postage & Shipping 203 1,500 -1,297 14%

8219 · Insurance 737 18,390 -17,653 4%

Total ADMINISTRATION 6,698 61,492 -54,794 11%

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 0 3,960 -3,960 0%

8310 · Photocopiers 214 1,800 -1,586 12%

8311 · Pest Control 0 200 -200 0%

8312 · Cleaning Service 3,885 15,540 -11,655 25%

8313 · Elevator 0 3,600 -3,600 0%

8314 · HVAC Maintenance 1,444 5,800 -4,356 25%

8316 · Alarm Service/Security 997 3,900 -2,903 26%

8317 · Besam - Automatic Door 0 770 -770 0%

Total CONTRACTUAL SERVICES 6,540 35,570 -29,030 18%

FURNISHINGS

8410 · Equipment/Furniture 190 13,000 -12,810 1%

Total FURNISHINGS 190 13,000 -12,810 1%

MAINTENANCE

8420 · Building 4,740 20,000 -15,260 24%

8421 · Equipment 0 1,500 -1,500 0%

8422 · Grounds 0 3,000 -3,000 0%

8424 · Trash 452 1,500 -1,048 30%

Total MAINTENANCE 5,192 26,000 -20,808 20%

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 0 500 -500 0%

8203.03 · Adult Books 11,426 42,000 -30,574 27%

8203.07 · Adult Multimedia 3,186 20,000 -16,814 16%

Total Adult Materials 14,612 62,500 -47,888 23%

Children's Materials

8201.04 · Child and Teen Foreign Language 25 500 -475 5%

8201.06 · Child and Teen Books 9,581 23,000 -13,419 42%

8201.07 · Child and Teen Multimedia 0 8,500 -8,500 0%

 Page 2 of 4 For management purposes only
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2020 through April 2021

May '20 - Apr 21 Budget $ Over Budget % of Budget

Total Children's Materials 9,606 32,000 -22,394 30%

8204 · Periodicals 4,500 6,000 -1,500 75%

8205 · Lillian Boynton Book Fund 0 6,248 -6,248 0%

8206 · E-Resources 10,362 25,000 -14,638 41%

8207 · Automated Subscriptions 4,900 23,800 -18,900 21%

Total MATERIALS 43,980 155,548 -111,568 28%

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 537 900 -363 60%

8602 · Contingency 132 2,575 -2,443 5%

8604 · Consultant/Outside Services 1,040 5,000 -3,960 21%

8606 · Capital Improvment 78,920 47,160 31,760 167%

8610 · Restrict Expenses 156 10,000 -9,844 2%

Total MISCELLANEOUS EXPENSES 80,785 65,635 15,150 123%

MORTGAGE

8611 · Library Mortgage Debt 7,922 30,950 -23,028 26%

8612 · Mortgage debt-interest 1,446 6,500 -5,054 22%

Total MORTGAGE 9,368 37,450 -28,082 25%

PROGRAMS

Adult

8303.01 · Programming 565 10,000 -9,435 6%

Total Adult 565 10,000 -9,435 6%

Children

8301.01 · Programming 712 13,000 -12,288 5%

Total Children 712 13,000 -12,288 5%

Total PROGRAMS 1,277 23,000 -21,723 6%

SUPPLIES

8400 · Office

8400.01 · Customer Relations 63 1,000 -937 6%

8400 · Office - Other 223 4,000 -3,777 6%

Total 8400 · Office 286 5,000 -4,714 6%

8401 · Materials and Collections 423 4,000 -3,577 11%

8402 · Janitorial 213 2,800 -2,587 8%

Total SUPPLIES 922 11,800 -10,878 8%

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 5,098 23,000 -17,902 22%

8330.02 · Tech Maintenance/Supplies 14,307 15,000 -693 95%

8330.03 · Telecommunications 1,980 7,270 -5,290 27%

8330.04 · Software 500 1,500 -1,000 33%

8330.06 · Technical Support 12,500 12,500 0 100%

8330.07 · Hardware/Equipment 3,870 20,262 -16,392 19%

Total TECHNOLOGY 38,255 79,532 -41,277 48%

UTILITIES

 Page 3 of 4 For management purposes only
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2020 through April 2021

May '20 - Apr 21 Budget $ Over Budget % of Budget

8432 · Gas 602 5,300 -4,698 11%

Total UTILITIES 602 5,300 -4,698 11%

WAGE EXPENSES

8100 · Gross Wages 167,238 658,600 -491,362 25%

8101.1 · Paid Time Off Wages 1,922 14,000 -12,078 14%

8170 · Payroll Fees 798 2,600 -1,802 31%

8171 · FICA 10,344 39,250 -28,906 26%

8173 · IMRF 11,587 41,500 -29,913 28%

8175 · Health Insurance 10,979 35,120 -24,141 31%

8177 · Medicare 2,419 9,180 -6,761 26%

Total WAGE EXPENSES 205,287 800,250 -594,963 26%

Total Expense 399,096 1,314,577 -915,481 30%

Net Ordinary Income 246,837 3,885 242,952 6,354%

246,837 3,885 242,952 6,354%

 Page 4 of 4 For management purposes only
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 Sycamore Public Library

 Special Income / Expense - Monthly vs YTD
 July 2020

Jul 20 May - Jul 20

Other Income/Expense

Other Income

DONATIONS

4300 · Building Fund Donations 30 90

Total DONATIONS 30 90

IMPACT FEE ACCT

4400 · Impact Fees 738 2,756

Total IMPACT FEE ACCT 738 2,756

INTEREST INCOME

4600 · Money Market Restricted 1 4

4610 · Impact Fees Savings 1 2

4630 · Special Reserve Fund 2 5

Total INTEREST INCOME 4 11

Total Other Income 772 2,857

Other Expense

SPECIAL RESERVE FUNDS EXPENSE

5230 · Capital Improvement Expense -15,000 -15,000

Total SPECIAL RESERVE FUNDS EXPENSE -15,000 -15,000

Total Other Expense -15,000 -15,000

Net Other Income 15,772 17,857

Net Income 15,772 17,857

 Page 1 of 1 For Management Purposes Only
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 Sycamore Public Library

 Balance Sheet
July 31, 2020

Jul 31, 20

ASSETS

Current Assets

Checking/Savings

1011 · Operating Checking 8,465

1020 · Library Cash on Hand 213

1028 · Impact Fees Savings Account 67,086

1031 · Special Reserve Fund Money Mkt

1031.01 · SR Window Fund 27,853

1031 · Special Reserve Fund Money Mkt - Other 21,505

Total 1031 · Special Reserve Fund Money Mkt 49,358

1075 · 1st Mid Operating Money Market 797,531

1076 · 1st Mid RestrictedOperating MM 44,438

1078 · 1st Mid Contingency & Bldg MM 107,268

1080 · 1st Midwest Epay Savings 411

Total Checking/Savings 1,074,770

Accounts Receivable

ACCOUNTS RECEIVABLE

1220 · Property Tax Receivables 1,138,871

Total ACCOUNTS RECEIVABLE 1,138,871

Total Accounts Receivable 1,138,871

Other Current Assets

INVESTMENTS

1310 · B & R Hackett Endowment Fund 164,325

Total INVESTMENTS 164,325

Total Other Current Assets 164,325

Total Current Assets 2,377,966

Fixed Assets

FIXED ASSETS

1410 · BUILDING 5,656,991

1420 · LAND 114,391

1430 · EQUIPMENT 1,660,413

1440 · ACCUMULATED DEPRECIATION -4,234,124

Total FIXED ASSETS 3,197,671

Total Fixed Assets 3,197,671

Other Assets

1900 · Deferred Outflows 427,596

Total Other Assets 427,596

TOTAL ASSETS 6,003,233

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable 1,836

 Page 1 of 2 For Management Purposes Only
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 Sycamore Public Library

 Balance Sheet
July 31, 2020

Jul 31, 20

Total Accounts Payable 1,836

Other Current Liabilities

2100 · Payroll Liabilities

2130 · Federal p/r tax payable 436

2140 · IL p/r tax payable 106

2160 · IMRF Withholdings -574

2162 · Health Insurance W/H -7,099

2171 · NCPER Withholdings 328

2173 · Dental Vision, Life Withholding 1,551

2175 · YMCA Membership 103

2100 · Payroll Liabilities - Other 54

Total 2100 · Payroll Liabilities -5,095

2210 · A/P 0

2220 · Accrued Payroll 17,809

2270 · Unclaimed Property 1,203

2280 · Deferred Property Taxes 1,138,871

2290 · Compensated Absences 37,968

Total Other Current Liabilities 1,190,756

Total Current Liabilities 1,192,592

Long Term Liabilities

2295 · Net Pension Liability 287,505

2555 · Loan - Construction 283,631

2900 · Deferred Inflows 258,120

Total Long Term Liabilities 829,256

Total Liabilities 2,021,848

Equity

2940 · Retained Earnings 3,716,687

Net Income 264,697

Total Equity 3,981,384

TOTAL LIABILITIES & EQUITY 6,003,232

 Page 2 of 2 For Management Purposes Only
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Finance Notes July 2020 

 

1. In July the Library received to the following income 

deposits: We received an Impact Fee deposit of $738.00, 

Tax Revenue deposit of $10,250.97 and PPRT deposit of 

$11,748.13.00. 

2. At the end of July we should have expensed 1/4th of our 

budget or 25%. We have expensed 30% thus far. Most of 

this is the check(s) written to Restoic for the Carneige 

Window project and for Davidson for the Joiner Wall 

project. We have taken these funds out of the Capital 

Improvement budget line which is why the line is showing 

148%. When we get the grant funds we will income it back 

into the same budget line.  

3. The audit process is complete and the presentation will be 

at the September board meeting. They have sent us the 

draft but they will send out the completed audit in early 

September for the board meeting. 

4. We have received one payment in our Carnegie windows 

grant to reimburse us for our expenses. We should be 

receiving 2 more payments.  After a final inspection 

completed by Jeff Keppler, Neal and Restoric are taking 

care of some punch list items and we will then disburse 

the final payments.  

5. Contracts July 2020: Encyclopedia Britannica (database) 

in the amount of $405.00 and Ancestry (database) in the 

amount of $1,460. We are currently working on our 

contract for Garbage and recycle services and in early 

fall start the process of our copier contract which expires 

in March, 2021. We have cancelled our Comcast and our 

SKC Communications (phone contract) contracts. 
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July 14, 2020 

SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Regular Meeting 5:30 p.m. via Remote Access/TEAMS 

 

I. Call to Order 

Melissa Kendzora-Smith called the meeting to order at 5:39 p.m.  

Trustees Present: Eric Anstedt, Jan Benson, Nancy Copple, Elizabeth Coats, 

Melissa Kendzora-Smith, and Eamon Verdone 

Trustees Absent: Penny Carter, Kyle VonSchnase, Alex Wall 

Staff Members Present: Director, Monica Dombrowski; Business Manager, Mary 

Holtrop. 

Visitors Present: Mayor of Sycamore, IL, Curt Lang 

 

II. Changes to and Approval of the Agenda 

E. Coats moved and E. Verdone second the motion to approve the agenda. 6 

ayes, 0 nays. The motion carried. 

 

III. Public Comment 

Mayor Lang spoke to the board about the accomplishments of the Library 

especially during these difficult COVID-19 times. He praised the Board for a job 

well done on the Carnegie Window and Joiner History Room project. Mayor 

Lang assured the Board that the City of Sycamore is doing all they can to 

support the residents of Sycamore and continue to keep Sycamore a safe place 

to live. In addition the Mayor expressed appreciation for the Library, Library 

Board and Staff for their contributions and support. Mayor Lang also 

congratulated the Library for the donation received from the Meijer Corporation 

in the amount of $15,000. Mayor Lang left the meeting at 5:50 p.m. 

 

IV. Announcements 

There were no announcements. 

 

V. Library and Trustee Reports 

a. In the absence of K. VonSchnase, Business Manager, M. Holtrop reviewed the 

Treasurer’s report. Holtrop also reported that the audit is mostly completed and 

the process has gone well. The board requested that the credit card invoice(s) 

with the working spreadsheet and the Amazon invoice and working 

spreadsheet be sent to the board each month. These spreadsheets will show the 

breakdown of expenses and the specific budget line items. E. Coats moved and 

E. Verdone seconded the motion to approve the treasurer’s report as 

presented.  6 ayes, 0 nays. The motion carried.  

b. Business Managers report: There was no additional report. 

c. Personnel Committee: There was no report. 
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d. Library Report: The board expressed appreciation on the weekly updates 

provided by M. Dombrowski.  

 

VI. Consent Agenda 

a. Minutes Regular Meeting, June 9, 2020 and Special Meeting Minutes of June 

12 and June 26, 2020.   

b. June 2020 Bills for approval.  N. Copple moved and J. Benson seconded the 

motion to approve the consent agenda. 6 ayes, 0 nays. The motion carried. 

 

VII.Old Business 

a. Window Project Update: The windows are completed. The storms should be 

installed in early fall. Most of the change orders for the pediment, crown and 

seals is completed.   

b. Curbside Update: Curbside services is picking up momentum and continues 

to go well with little issues. 

c. Opening Building Phase 4: Phase 4 began yesterday, July 13th. We have 

managers at the door as greeters and there have been no issues so far. 

Patrons seem happy to be back in the building and picking up their own 

materials. 

d. Carnegie/Joiner Area Update: The Carnegie/Joiner area is completed and 

the new reading room looks brighter and more welcoming with the wall 

removal and new windows. The Teens were moved to the front of the upper 

level by the Rotunda.  

e. Tutors: The board had a brief discussion on tutors doing tutoring in the library. 

The will have designated areas and would need to make an appointment 

to schedule the use of the areas.  

    

 

XI.    Close Session 

a. 5ILCS 120 (c) (1) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel 

for the public body to determine its validity.  There was no closed session. 

 

Xll. Adjournment 

 

Melissa Kendzora-Smith adjourned the meeting at 6:06 p.m. 

 

Respectfully Submitted, 

 

Elizabeth Coats, Board Secretary 

 

Mary Holtrop, Business Manager, Secretary pro tem 
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