
 

Next Meeting: Tuesday, July 14th, 2020 5:30 p.m. 

SYCAMORE PUBLIC LIBRARY  

Agenda BOARD OF TRUSTEES MEETING 

Date: June 9, 2020 5:30 p.m. 

 

Microsoft Teams Video/Audio Conference 

Email maryh@sycamorelibrary.org by 5pm on June 9th for the meeting link 

 

 

I. Call to Order 

II. Changes to and Approval of Agenda 

III. Public Comment 

IV. Announcements  

V. Library & Trustee Reports:  

a. Treasurer’s Report 

b. Business Manager’s Report 

c. Library Report 

d. Personnel Committee Report 

VI. Consent Agenda-Board Approval Required  

a. Regular Meeting Minutes, May 12, 2020 

b. Special Meeting Minutes, May 21, 2020 

c. Personnel Committee Meeting, Regular for May 5, 2020, May 21, 2020 and 

May 27 2020 regular and closed session. 

d. May Bills for Approval  

VII. Old Business 

a. Window Project Updates  

b. Curbside Update 

c. Opening Building/Faucets for Washrooms 

VIII. New Business 

IX. Closed Session 

a. Employee Matter 

b. Director Annual Review 

5 ILCS 120 (c) (1) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel for 

the public body to determine its validity. 

X. Adjournment  

 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT 

MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE. 
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May 2020 Library Report 
 

 

LIBRARY BUSINESS 

 

News/Announcements 

 May anniversaries: Mary Holtrop 6 years (May 5); Pete Springmire 4 years (May 16); Debbie 

Norris 27 years (May 18). 

 May birthdays: Mary O’Heron, May 21 

 

Finances 

 Budget benchmark for 5/31/2020: 1/12 of the budget should be expended (8.33%). 

 The operating income year-to-date is $250,145.00 (19% of anticipated income for the year). 

 Total expenses YTD for the end of May are $202,398.00 which is 15%. 

 We received our first tax revenue deposit in the amount of 249,676 and Impact fee 

payment of $246.00 . 

 We are the recepiant of donations made in memory of Mary Lou Reeve who passed away 

in March, 2020. We have contacted the family and we will discuss options on how to honor 

Mary Lou’s memory. 

 

Professional Development  

o All staff continued to attend webinars early in the month of May. Due to Phase 1 of return 

to work, all staff have returned to work in the building at between 1/3-1/2 of their regular 

hours.  Mary attended HR Source, Return to Work Webinar that discussed some guidelines 

to put in place as employees return to the building. 

 

STRATEGIC PRIORITIES 

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term 

Goals 

1. Identify necessary building improvements/maintenance and prioritize projects 

o In addition to continuous deep cleaning inside the building, we have planted flowers 

and herbs in the back garden area.  

o The Carnegie window project is nearly complete. We are evaluating whether or not to 

undertake additional repair work on the pediment and cornice (crown).   

2. Create a plan to fund future capital improvement needs 

 

Enhance Collaboration with Community Partners to Expand Library Programs & Services 

1. Strengthen partnerships between library staff and community members/organizations 

o Kim has undertaken a project with the DeKalb History Center and NIU to create a first-

person archive on the COVID-19 pandemic. The hope is to compile stories from 

community members and apply for some type of grant to share the information with 

the public in the future. 

o Monica and Pete completed a walk-through with the County Health Department to 

assess the building and provide recommendations on social distancing/best practices 

for cleaning and sanitizing spaces to keep staff and patrons safe.  
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Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs 

1. Provide access to and assistance with current software applications on computers and 

devices   

2. Explore and implement technology platforms for staff that improve efficiency and increase 

collaboration  

o After reviewing two curbside app options, we decided to go with a simpler, free version 

that Lisel’s husband designed for us in our Teams platform. Lisel conducted training 

sessions for all staff on the tool in preparation for curbside service.   

 

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals 

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising 

strategy 

o The Friends and library staff received over 60 donations in the Dekalb County Day of 

Giving. 

2. Explore possibilities for additional revenue streams  

o Monica participated in a call with the Live & Learn Grant Review Committee to answer 

questions about our grant proposal. Our overall score was the third highest in our 

category and we were recommended for funding. We should be notified in the next 

two weeks of the final outcome. 

 

Create a Cohesive Branding Strategy to Promote the Library in the Community 

1. Create and implement a plan to convey the story and value of the library 

o Our patrons contined interacting with us online and viewing our virtual programs. This 

was our first month posting/tracking YouTube video hits and we had our first live 

streaming program on YouTube. eResource numbers held steady and Jill continued to 

oversee all our online offerings to ensure branding and professionalism.  

o Social media stats: 

 Facebook likes: 2982  Twitter followers: 758 

 Instagram followers: 659  Friends of the Library: 15 

 Website: 7454  

2. Revise library policies to reflect ALA’s Library Bill of Rights and Intellectual Freedom Tenets 

o Monica resumed revisions to the employee handbook.   

 

Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community 

Needs 

1. Conduct a community survey to better understand needs 

  

 

Respectfully Submitted, 

Monica Dombrowski, Jeannie Barry, Jill Carter, Kim Halsey, Mary Holtrop and Lisel Ulaszek. 
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Sycamore Library Statistics 19-May 20-May % Change
YTD    

(FY19-20)

YTD    

(FY20-21)
% Change

Library Visitors 10,035 0 -100% 10,035 0 -100%

Meeting Rooms Reservations 26 0 -100% 26 0 -100%

Meeting Room Attendance 216 0 -100% 216 0 -100%

Physical Items 16,647 421 -97% 16,647 421 -97%

E-Resources 1,808 3,579 98% 1,808 3,579 98%

Total Circulation 18,455 4,000 -78% 18,455 4,000 -78%

Resident Cards 6,776 6,597 -3% N/A N/A

Non-Resident Cards 153 294 92% N/A N/A

Total Library Cards 6,929 6,813 -2% N/A N/A

Reference Questions  1,085 42 -96% 1,085 42 -96%

1:1's 10 2 -80% 10 2 -80%

Programs 45 30 -33% 45 30 -33%

Program Attendees 1,251 711 -43% 1,251 711 -43%

Outreach Events 19 0 -100% 19 0 -100%

Outreach Attendees 2,177 0 -100% 2,177 0 -100%

Computer Users 615 0 -100% 615 0 -100%

Wi-Fi Connections 5,281 0 -100% 5,281 0 -100%

Database Sessions 1,433 3,825 167% 1,433 3,825 167%

Website Hits 13,249 7,454 -44% 13,249 7,454 -44%

Facebook Likes 2,525 2,982 18% 2,525 2,982 18%

Instagram Followers 351 659 88% 351 659 88%

Twitter Followers 736 758 3% 736 758 3%

Visitors & Room Usage

Circulation & Use

PR & Marketing

Computers & Technology 

Programs

Reference Questions & 1:1's

Library Cards
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 2:04 PM

 05/28/20
 Sycamore Public Library

Bills List

May, 2020
Vendor Total Purpose

Amazon.Com 448.95 Misc charges

Anne Russmann 11.99 Masks supplies

Baker & Taylor - Adult Acct 193.17 Adult books

Baker & Taylor - Childrens 122.82 Youth and Teen books

Bankcard Processing Center 3,744.39 Misc charges

Banner Up 180.00 Signs for Curbside pickup

Blue Cross Blue Shield 4,010.82 Health Insurance

Cengage Learning 208.59 Adult Large print books

Chicago Tribune 559.00 Daily newspaper

City of Sycamore IMRF 5,019.62 May IMRF

CMJ Technologies 490.50 Labor to install switch

Ecowater 46.33 Bottled water

Equirrium 200.98 Webhosting and domain FY20

Foster & Buick Law Group, LLC 187.50 Legal fee's

J & J Handyman 1,295.00 Contract cleaning

Jez Layman 260.00 Adult programs

Mary Holtrop 59.84 Garden supplies

Merlin's Lock and Key 55.00 Door lock repair

Metronet 234.99 Internet

NCPERS 96.00 Employee paid life insurance

NiCor Gas 330.84 Utilities

Northwestern Medicine Kishwaukee Hospital504.00 EAP Contract 1 year

Parties with Character 85.00 Youth SR Prize

Pete Springmire 21.85 mileage

Principal 96.34 Life and Vision insurance

Pro Quest LLC 1,055.64 Heritage Quest 1 year

Restoric 25,394.65 Carnegie Window project

Silver Script 24.90 Medicare

Tammy Johnston 34.99 Mask supplies

Waste Management West 113.66 Garbage service

Total 45,087.36
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 2:04 PM

 05/28/20
 Sycamore Public Library

Contracts

May, 2020

Contract Cost Purpose Comments Budget line

HR Source 1,040.00

HR Resources, training, 

advisement, hotline Memberships

ProQuest 1,055.64 Heritage Quest Databases

Mobile Beacon 1,320.00 Hot Spot yearly renewals Electronic resources

Northwestern Medicine 

Kishwaukee Hospital 504.00 Employee EAP Health Insurance

Vonage 2,252.30

Phone system deposit and 

set up Telecommunications

Amazon Prime 179.00

Prime Membership for free 

shipping Memberships

Equirrium 200.98

Webhosting and Domaine 

Name

This is FY20 payment that was due 

in August 2019. The company 

changed ownership and name 

and sent the renewal to Jesse's 

email. We will have to pay again 

in August for FY21 PR/Publicity
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 May 2020

May 20 May 20

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 1 1

3700.02 · Money Market Operating 15 15

3700.03 · Money Market Contingency & Bldg 3 3

Total 3700 · Interest 19 19

Total ACCT EARNINGS 19 19

MISCELLANEOUS REVENUE

3880 · Restricted Income 450 450

Total MISCELLANEOUS REVENUE 450 450

TAX REVENUE

3410 · Property 249,676 249,676

Total TAX REVENUE 249,676 249,676

Total Income 250,145 250,145

Gross Profit 250,145 250,145

Expense

ADMINISTRATION

8200 · Memberships & Commissions 179 179

8211 · Legal fees 188 188

8214 · Professional Development -225 -225

8215 · PR/Publicity 381 381

8216 · Mileage Reimbursement 22 22

8217 · Postage & Shipping 110 110

Total ADMINISTRATION 655 655

CONTRACTUAL SERVICES

8312 · Cleaning Service 1,295 1,295

Total CONTRACTUAL SERVICES 1,295 1,295

MAINTENANCE

8420 · Building 1,665 1,665

8424 · Trash 227 227

Total MAINTENANCE 1,892 1,892

MATERIALS

Adult Materials

8203.03 · Adult Books 402 402

Total Adult Materials 402 402

Children's Materials

8201.06 · Child and Teen Books 123 123

Total Children's Materials 123 123

8204 · Periodicals 4,500 4,500

8206 · E-Resources 1,320 1,320
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 May 2020

May 20 May 20

8207 · Automated Subscriptions 1,056 1,056

Total MATERIALS 7,401 7,401

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees -25 -25

8604 · Consultant/Outside Services 1,040 1,040

8606 · Capital Improvment 70,015 70,015

8610 · Restrict Expenses 100 100

Total MISCELLANEOUS EXPENSES 71,130 71,130

MORTGAGE

8611 · Library Mortgage Debt 2,641 2,641

8612 · Mortgage debt-interest 482 482

Total MORTGAGE 3,123 3,123

PROGRAMS

Adult

8303.01 · Programming 260 260

Total Adult 260 260

Children

8301.01 · Programming 85 85

Total Children 85 85

Total PROGRAMS 345 345

SUPPLIES

8400 · Office -40 -40

Total SUPPLIES -40 -40

TECHNOLOGY

8330.02 · Tech Maintenance/Supplies 12,426 12,426

8330.03 · Telecommunications 2,749 2,749

8330.06 · Technical Support 12,991 12,991

8330.07 · Hardware/Equipment 1,500 1,500

Total TECHNOLOGY 29,666 29,666

UTILITIES

8432 · Gas 331 331

Total UTILITIES 331 331

WAGE EXPENSES

8100 · Gross Wages 48,778 48,778

8170 · Payroll Fees 212 212

8171 · FICA 2,967 2,967

8173 · IMRF 3,326 3,326

8175 · Health Insurance 3,878 3,878

8177 · Medicare 694 694

Total WAGE EXPENSES 59,855 59,855

Total Expense 175,653 175,653
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 May 2020

May 20 May 20

Net Ordinary Income 74,492 74,492

Net Income 74,492 74,492

 Page 3 of 3 For management purposes only 9



 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2020 through April 2021

May '20 - Apr 21 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 1 30 -29 3%

3700.02 · Money Market Operating 15 2,500 -2,485 1%

3700.03 · Money Market Contingency & Bldg 3 800 -797 0%

Total 3700 · Interest 19 3,330 -3,311 1%

Total ACCT EARNINGS 19 3,330 -3,311 1%

GRANTS

3900 · Per Capita 0 21,898 -21,898 0%

Total GRANTS 0 21,898 -21,898 0%

MISCELLANEOUS REVENUE

3800 · Donation Jar 0 800 -800 0%

3810 · Meeting room fees 0 1,500 -1,500 0%

3820 · County Law Library Revenue 0 2,550 -2,550 0%

3830 · Sycamore Library Fund - DCCF 0 1,025 -1,025 0%

3840 · Lillian Boynton Book  Fund 0 6,248 -6,248 0%

3880 · Restricted Income 450 10,000 -9,550 5%

Total MISCELLANEOUS REVENUE 450 22,123 -21,673 2%

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 0 1,700 -1,700 0%

3600 · Fines - Other 0 14,000 -14,000 0%

Total 3600 · Fines 0 15,700 -15,700 0%

3620 · Sales 0 3,500 -3,500 0%

3630 · Non-Resident Fee Cards 0 9,500 -9,500 0%

3650 · Copies/Printing

3650.01 · Scan Station Income 0 1,050 -1,050 0%

3650 · Copies/Printing - Other 0 4,700 -4,700 0%

Total 3650 · Copies/Printing 0 5,750 -5,750 0%

Total OPERATIONS 0 34,450 -34,450 0%

TAX REVENUE

3400 · PPR Tax 0 75,000 -75,000 0%

3410 · Property 249,676 1,157,661 -907,985 22%

Total TAX REVENUE 249,676 1,232,661 -982,985 20%

Total Income 250,145 1,314,462 -1,064,317 19%

Gross Profit 250,145 1,314,462 -1,064,317 19%

Expense

ADMINISTRATION

8200 · Memberships & Commissions 179 2,500 -2,321 7%

8210 · Audit Fees 0 4,102 -4,102 0%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2020 through April 2021

May '20 - Apr 21 Budget $ Over Budget % of Budget

8211 · Legal fees 188 2,000 -1,812 9%

8212 · Hiring & Placement 0 200 -200 0%

8213 · LIMRiCC Unemployment Insurance 0 1,400 -1,400 0%

8214 · Professional Development -225 8,400 -8,625 -3%

8215 · PR/Publicity 381 21,500 -21,119 2%

8216 · Mileage Reimbursement 22 1,500 -1,478 1%

8217 · Postage & Shipping 110 1,500 -1,390 7%

8219 · Insurance 0 18,390 -18,390 0%

Total ADMINISTRATION 655 61,492 -60,837 1%

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 0 3,960 -3,960 0%

8310 · Photocopiers 0 1,800 -1,800 0%

8311 · Pest Control 0 200 -200 0%

8312 · Cleaning Service 1,295 15,540 -14,245 8%

8313 · Elevator 0 3,600 -3,600 0%

8314 · HVAC Maintenance 0 5,800 -5,800 0%

8316 · Alarm Service/Security 0 3,900 -3,900 0%

8317 · Besam - Automatic Door 0 770 -770 0%

Total CONTRACTUAL SERVICES 1,295 35,570 -34,275 4%

FURNISHINGS

8410 · Equipment/Furniture 0 13,000 -13,000 0%

Total FURNISHINGS 0 13,000 -13,000 0%

MAINTENANCE

8420 · Building 1,665 20,000 -18,335 8%

8421 · Equipment 0 1,500 -1,500 0%

8422 · Grounds 0 3,000 -3,000 0%

8424 · Trash 227 1,500 -1,273 15%

Total MAINTENANCE 1,892 26,000 -24,108 7%

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 0 500 -500 0%

8203.03 · Adult Books 402 42,000 -41,598 1%

8203.07 · Adult Multimedia 0 20,000 -20,000 0%

Total Adult Materials 402 62,500 -62,098 1%

Children's Materials

8201.04 · Child and Teen Foreign Language 0 500 -500 0%

8201.06 · Child and Teen Books 123 23,000 -22,877 1%

8201.07 · Child and Teen Multimedia 0 8,500 -8,500 0%

Total Children's Materials 123 32,000 -31,877 0%

8204 · Periodicals 4,500 6,000 -1,500 75%

8205 · Lillian Boynton Book Fund 0 6,248 -6,248 0%

8206 · E-Resources 1,320 25,000 -23,680 5%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2020 through April 2021

May '20 - Apr 21 Budget $ Over Budget % of Budget

8207 · Automated Subscriptions 1,056 23,800 -22,744 4%

Total MATERIALS 7,401 155,548 -148,147 5%

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 294 900 -606 33%

8602 · Contingency 0 2,575 -2,575 0%

8604 · Consultant/Outside Services 1,040 5,000 -3,960 21%

8606 · Capital Improvment 70,015 47,160 22,855 148%

8610 · Restrict Expenses 100 10,000 -9,900 1%

Total MISCELLANEOUS EXPENSES 71,449 65,635 5,814 109%

MORTGAGE

8611 · Library Mortgage Debt 2,641 30,950 -28,309 9%

8612 · Mortgage debt-interest 482 6,500 -6,018 7%

Total MORTGAGE 3,123 37,450 -34,327 8%

PROGRAMS

Adult

8303.01 · Programming 260 10,000 -9,740 3%

Total Adult 260 10,000 -9,740 3%

Children

8301.01 · Programming 85 13,000 -12,915 1%

Total Children 85 13,000 -12,915 1%

Total PROGRAMS 345 23,000 -22,655 2%

SUPPLIES

8400 · Office -40 4,000 -4,040 -1%

8401 · Materials and Collections 0 4,000 -4,000 0%

8402 · Janitorial 0 2,800 -2,800 0%

Total SUPPLIES -40 10,800 -10,840 -0%

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 0 23,000 -23,000 0%

8330.02 · Tech Maintenance/Supplies 12,426 13,262 -836 94%

8330.03 · Telecommunications 2,749 7,270 -4,521 38%

8330.04 · Software 0 1,500 -1,500 0%

8330.06 · Technical Support 12,991 12,500 491 104%

8330.07 · Hardware/Equipment 1,500 22,000 -20,500 7%

Total TECHNOLOGY 29,666 79,532 -49,866 37%

UTILITIES

8432 · Gas 331 5,300 -4,969 6%

Total UTILITIES 331 5,300 -4,969 6%

WAGE EXPENSES

8100 · Gross Wages 73,262 658,600 -585,338 11%

8101.1 · Paid Time Off Wages 0 14,000 -14,000 0%

8170 · Payroll Fees 317 2,600 -2,283 12%

8171 · FICA 4,456 39,250 -34,794 11%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2020 through April 2021

May '20 - Apr 21 Budget $ Over Budget % of Budget

8173 · IMRF 3,326 41,500 -38,174 8%

8175 · Health Insurance 3,878 35,120 -31,242 11%

8177 · Medicare 1,042 9,180 -8,138 11%

Total WAGE EXPENSES 86,281 800,250 -713,969 11%

Total Expense 202,398 1,313,577 -1,111,179 15%

Net Ordinary Income 47,747 885 46,862 5,395%

47,747 885 46,862 5,395%
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 Sycamore Public Library

 Special Income / Expense - Monthly vs YTD
 May 2020

May 20 May 20

Other Income/Expense

Other Income

DONATIONS

4300 · Building Fund Donations 30 30

Total DONATIONS 30 30

IMPACT FEE ACCT

4400 · Impact Fees 246 246

Total IMPACT FEE ACCT 246 246

INTEREST INCOME

4600 · Money Market Restricted 1 1

4610 · Impact Fees Savings 1 1

4630 · Special Reserve Fund 2 2

Total INTEREST INCOME 4 4

Total Other Income 280 280

Net Other Income 280 280

Net Income 280 280
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 Sycamore Public Library

 Balance Sheet
 As of May 31, 2020

May 31, 20

ASSETS

Current Assets

Checking/Savings

1011 · Operating Checking 4,878

1020 · Library Cash on Hand 213

1028 · Impact Fees Savings Account 64,575

1031 · Special Reserve Fund Money Mkt

1031.01 · SR Window Fund 27,853

1031 · Special Reserve Fund Money Mkt - Other 21,441

Total 1031 · Special Reserve Fund Money Mkt 49,294

1075 · 1st Mid Operating Money Market 634,298

1076 · 1st Mid RestrictedOperating MM 42,868

1078 · 1st Mid Contingency & Bldg MM 107,260

1080 · 1st Midwest Epay Savings 411

Total Checking/Savings 903,797

Accounts Receivable

ACCOUNTS RECEIVABLE

1220 · Property Tax Receivables 1,138,871

Total ACCOUNTS RECEIVABLE 1,138,871

Total Accounts Receivable 1,138,871

Other Current Assets

INVESTMENTS

1310 · B & R Hackett Endowment Fund 164,325

Total INVESTMENTS 164,325

Total Other Current Assets 164,325

Total Current Assets 2,206,993

Fixed Assets

FIXED ASSETS

1410 · BUILDING 5,656,991

1420 · LAND 114,391

1430 · EQUIPMENT 1,660,413

1440 · ACCUMULATED DEPRECIATION -4,234,124

Total FIXED ASSETS 3,197,671

Total Fixed Assets 3,197,671

Other Assets

1900 · Deferred Outflows 427,596

Total Other Assets 427,596

TOTAL ASSETS 5,832,260

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable 20,248
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 Sycamore Public Library

 Balance Sheet
 As of May 31, 2020

May 31, 20

Total Accounts Payable 20,248

Other Current Liabilities

2100 · Payroll Liabilities

2130 · Federal p/r tax payable 436

2140 · IL p/r tax payable 106

2160 · IMRF Withholdings -574

2162 · Health Insurance W/H -6,786

2171 · NCPER Withholdings 272

2173 · Dental Vision, Life Withholding 1,551

2175 · YMCA Membership 383

2100 · Payroll Liabilities - Other 54

Total 2100 · Payroll Liabilities -4,558

2210 · A/P 0

2220 · Accrued Payroll 17,809

2270 · Unclaimed Property 1,203

2280 · Deferred Property Taxes 1,138,871

2290 · Compensated Absences 37,968

Total Other Current Liabilities 1,191,293

Total Current Liabilities 1,211,541

Long Term Liabilities

2295 · Net Pension Liability 287,505

2555 · Loan - Construction 283,631

2900 · Deferred Inflows 258,120

Total Long Term Liabilities 829,256

Total Liabilities 2,040,797

Equity

2940 · Retained Earnings 3,716,687

Net Income 74,775

Total Equity 3,791,462

TOTAL LIABILITIES & EQUITY 5,832,259
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Finance Notes May 2020 

 

1. In May the Library received to the following income 

deposits: 

Tax Revenue deposit of $249,676 and Impact Fee’s 

deposit of 246.00. 

2. May is the first month of our fiscal year.  Due to the library 

being closed, outside of tax revenue, pprt or impact fees 

will do not have any additional income or revenue (fines, 

lost damage, meeting rooms etc). At the end of May we 

should have expensed 1/12th of our budget or 8.33%. We 

have expensed 15% thus far. Most of this is the check(s) 

written to Restoic for the Carneige Window project. We 

have taken these funds out of the Capital Improvement 

budget line which is why the line is showing 148%. When 

we get the grant funds we will income it back into the 

same budget line. We have also paid some of our 

technology up front for the year which is why some of the 

technology lines are maxed out.  We will have 

database(s) renewals coming up over the next few 

months.  

3. I have spoken with the auditor and we have reviewed 

some of the preliminary steps. Our audit is scheduled to 

take place over the next month and Jen will be out here 

in early July, if possible for the remaining of the field work. 

At this time the goal is to present the audit at the 

September board meeting. 

4. For FY20 we spent a majority of our budget. We will know 

more after the audit is completed.  There is are some 

statements that were paid in May that will be reverted 

back to FY20 budget during the audit process. 

5. Staff raises have been put on hold for the time being. 
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May 12, 2020 

SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Regular Meeting 5:30 p.m. via Remote Access/TEAMS 

 

I. Call to Order 

Melissa Kendzora-Smith called the meeting to order at 5:36 p.m.  

Trustees Present: Eric Anstedt, Jan Benson, Nancy Copple, Elizabeth Coats, 

Penny Carter, Melissa Kendzora-Smith, Eamon Verdone, Alex Wall and Kyle 

VonSchnase  

Trustees Absent:  

Staff Members Present: Director, Monica Dombrowski; Business Manager, Mary 

Holtrop; Adult Services Manager, Kim Halsey; Marketing Manager, Jill Carter; 

Customer Relations Manager, Jeannie Barry and Youth and Teen Manager, Lisel 

Ulaszek. 

Visitors Present: There were no visitors. 

 

II. Changes to and Approval of the Agenda 

K. VonSchnase moved and P. Carter second the motion to approve the 

agenda. 9 ayes, 0 nays. The motion carried. 

 

III. Public Comment 

There was no public comment. 

 

IV. Announcements 

There were no announcements. 

 

V. Library and Trustee Reports 

a. K. VonSchnase, reviewed the Treasurer’s report. J. Benson moved and E. 

Coats seconded the motion to approve the treasurer’s report as presented.  9 

ayes, 0 nays. The motion carried.  

b. Business Managers report: There was no additional report. 

c. Finance Committee: The Finance committee met on April 9, at 5:30 p.m. Eric 

Anstedt gave the board a report of the meeting. 

d. Library Report: There were questions and clarifications from the board about 

the library report.  

 

VI. Consent Agenda 

a. Minutes Regular Meeting, March 10, 2020; Closed Session Meeting March 10, 

2020, Finance Committee Meeting April 9, 2020. 
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b. March and April 2020 Bills for approval.  P. Carter moved and E. Anstedt 

seconded the motion to approve the consent agenda. 9 ayes, 0 nays. The 

motion carried. 

 

VII.Old Business 

a. Window Grant Project: Restoric started the Carnegie window project in late 

March. The windows have been removed and taken to the shop for the 

repairs. On site the employees are stripping the sills and sashes both inside 

and outside to prep for painting. Colors were discussed.   

    

VIII. New Business 

a. Officer Elections: The slate of officers remains the same. President, Melissa 

Smith; Vice President, Alex Wall; Treasurer, Kyle VonSchnase and Secretary, 

Elizabeth Coats. Committee meetings will be discussed at the June meeting.   

b. Re-Opening Plan: The Phase 1 and Phase 2 draft plans were included in the 

board packet. Phase 1 focus is opening the book drops and getting the 

materials returned and quarantine for 7 days. Phase 2 focus is on curbside 

services two days a week with book drops/returns and processing being 

handled on the other 4 days each week. The goal is to start opening the 

book drops on May 19th and start curb side services on June 2. Included in 

the plans was two policies, PPE Policy and Workplace Exposer Policy. 

Discussion followed on staffing needs and hour’s staff are in the building.  N. 

Copple moved and Elizabeth Coats second the motion to approve the PPE 

Policy with suggested changes.  9 ayes, 0 nays. The motion carried.  Alex 

Wall moved and Jan Benson second the motion to approve the Workplace 

Exposure Policy. 9 ayes, 0 nays. The motion carried.   

 

XI.    Close Session 

a. 5ILCS 120 (c) (1) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel 

for the public body to determine its validity.  

There was no closed session. 

Xll. Adjournment 

 

Melissa Kendzora-Smith adjourned the meeting at 6:43 p.m. 

 

Respectfully Submitted, 

 

Elizabeth Coats, Board Secretary 

 

Mary Holtrop, Business Manager, Secretary pro tem 
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May 21, 2020 

SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Special Meeting 4:00 p.m.  

 

I. Call to Order 

Melissa Kendzora-Smith called the meeting to order at 4:10 p.m.  

Trustees Present: Eric Anstedt, Jan Benson, Nancy Copple, Elizabeth Coats, 

Penny Carter, Melissa Kendzora-Smith, Eamon Verdone, Alex Wall (attended via 

TEAMS) and Kyle VonSchnase.  

Trustees Absent:  

Staff Members Present: Director, Monica Dombrowski; Business Manager, Mary 

Holtrop;  

Visitors Present: Jeff Keppler, Dewberry and Associates and Neal Vogel, Restoric 

LLC. 

 

II. Changes to and Approval of the Agenda 

J. Benson moved and P. Carter second the motion to approve the agenda. 

9 ayes, 0 nays. The motion carried. 

 

III. Public Comment 

There was no public comment. 

 

IV. Announcements 

There were no announcements. 

 

V. Old Business 

 

VI.   New Business 

a. Proposals for additional Carnegie Building work uncovered during window 

restoration: Neal Vogel of Restoric shared with the board the findings his 

employees came upon during the window restoration project. Due to these 

findings Restoric presented to the board 3 proposals breaking down each 

project. Change Order #5, using aerial lift, matching missing pieces on 

rotunda dome cresting at crown, and paint entire crown at a cost of 

$7710.00. Change Order #6, using aerial lift, prep and paint south pediment 

from the frieze band above the pilasters to the peak of the pediment at an 

additional cost of $6984.00. Change Order #7, using materials and labor 

restore six window sills at rotunda to include stripping paint and retooling the 

sills per original size and profiles at an additional cost of $6440.00. Mr. Vogel 

reviewed each of the change orders and explained why he felt these 

projects should be completed. Mr. Vogel stated that there is some damage 
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to the building that should be addressed at this time. J. Keppler, Architect 

and project manager, shared his feedback on the recommendations. 

Attendees of the meeting (minus Alex Wall via TEAMS) then went outside 

and looked at the three areas that are referenced in the change orders.  

Returning to the meeting Mr. Vogel addressed additional questions.  Mr. 

Vogel left the meeting. The board discussed the three change orders. The 

board discussed the Carnegie window fund and future Carnegie Building 

projects knowing that future projects will need to be addressed to maintain 

the integrity of the building.  The board agreed to start the project at the top 

since at this time we do not know what is inside the crown. Once that 

information can be obtained the reminder of the work can be completed 

based on the cost of the previous change orders.  

P. Carter moved and E. Coats second the motion to proceed with Change 

Orders #5, #6 and #7 presented by Restoric, starting at the top of the crown 

and succeeding orders will be determined on what is found inside the 

crown. The total cost should the entire additional project be completed is 

$23,184.00.  Roll Call: P. Carter, aye; E. Verdone, aye; N. Copple, aye; J. 

Benson, aye; E. Anstedt, aye; K. VonSchnase, aye; A. Wall, abstained. 8 

ayes, 0 nays, 1 abstain. The motion carried. 

 

 

XI.    Close Session 

a. 5ILCS 120 (c) (1) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel 

for the public body to determine its validity.  

There was no closed session. 

Xll. Adjournment 

 

Melissa Kendzora-Smith adjourned the meeting at 5:07 p.m. 

 

Respectfully Submitted, 

 

Elizabeth Coats, Board Secretary 

 

Mary Holtrop, Business Manager, Secretary pro tem 
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SYCAMORE PUBLIC LIBRARY 
BOARD OF TRUSTEES 

Personnel Committee Meeting 
May 27, 2020 

 
 
 

I. Present: Eric Anstedt, Jan Benson, Penny Carter, Nancy Copple, Elizabeth Coats, 
Melissa Kendzora-Smith, Kyle Von Schnase, Eamon Verdone, Alex Wall 
 
Penny Carter made a motion to call the meeting to order at 1:07 p.m. 
 

II. Approve agenda 
Kyle Von Schnase made a motion to approve the agenda. 
Melissa Kendzora-Smith seconded.  The vote was unanimous. 

 
Closed Session 
Melissa Kendzora-Smith made a motion to go into closed session.  Elizabeth Coats 
seconded.  The vote was unanimous. 

 

III. Return to Open Session 
The meeting returned to open session at 2:53 p.m. 

 
IV. Adjournment 

The meeting was adjourned by Penny Carter at 2:54 p.m. 
 
 
 
Respectfully submitted, 
 
 
Elizabeth Coats, Board Secretary 
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