
 

Next Meeting: Tuesday, April 14th, 2020 5:30 p.m. 

SYCAMORE PUBLIC LIBRARY  

Agenda BOARD OF TRUSTEES MEETING 

Board Room: March 10, 2020 5:30 p.m. 

 

I. Call to Order 

II. Changes to and Approval of Agenda 

III. Public Comment 

IV. Announcements  

V. Library & Trustee Reports:  

a. Treasurer’s Report 

b. Business Manager’s Report 

c. Director’s Report 

d. Finance Committee Update  

i. Meeting schedule for April 

e. Friends of the Library Update 

f. Fundraising Committee Update 

VI. Consent Agenda-Board Approval Required  

a. Regular Meeting Minutes, February 11, 2020 

b. Fundraising Committee Notes, February 12, February 27 and March 3 

c. February Bills for Approval  

VII. Old Business 

a. Window Grant Project Updates  

b. Chamber After-Hours Event 

VIII. New Business 

a. Epidemic/Pandemic Preparedness 

b. Non-Resident Card Resolution & Payment Options 

c. Patron Incident 

IX. Closed Session 

a. 5 ILCS 120 (c) (1) The appointment, employment, compensation, 

discipline, performance, or dismissal of specific employees of the public 

body or legal counsel for the public body, including hearing testimony on 

a complaint lodged against an employee of the public body or against 

legal counsel for the public body to determine its validity. 

X. Adjournment  

 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT 

MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE. 
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February 2020 Library Report 
 

 

LIBRARY BUSINESS 

 

News/Announcements 

 

 

Finance 

 Budget benchmark for 2/29/2020: 5/6 of the budget should be expended (83.3%). 

 The operating income year-to-date is $1,288,325 (100% of anticipated income for the year). 

 Total expenses YTD for the end of February are $1,038,309 which is 81%. 

 We received Impact fee deposit of $420.00. 

 

Professional Development  

o Mary attended HR Roudtable at Aurora Public Library on February 18. 

o Megan attended Prairie State Story League at Roselle Public Library on February 14. 

o Emily, Kelsey, and Monica attended Sierra Report Training on February 18. 

o Lisel attended a Diverse Books webinar on February 4, a YS Forum Board meeting at 

Arlington Heights Public Library on February 7 and a Virtual Meeting of the Maker Space 

Networking group on February 14. 

o Jill and Kim attended the Sycamore Chamber Leadership Academy luncheon on February 

28, welcoming the new cohort. 

o Kim represented the Library at the Sycamore Park District’s Self Care Fair on February 29th, 

where she showcased self care materials and programs.  Over 60 attendees stopped by 

the booth to get more information about our upcoming health and wellness events. 

o Monica attended ILA’s West Suburban Legislative Meet-Up on 2/3, and the PLA 

Conference 2/24-2/29, during which she presented a half-day workshop on behalf of PLA’s 

Digital Literacy Committee. 

 

STRATEGIC PRIORITIES 

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term 

Goals 

1. Identify necessary building improvements/maintenance and prioritize projects 

o Mary and Monica will begin looking at prioritization of projects in March. 

2. Create a plan to fund future capital improvement needs 

o The Fundraising committee met with Dan Templin and Ben Bingle to get fundraising 

suggestions and ideas. The fundraising committee also met on February 27 and March 

3.  

 

Enhance Collaboration with Community Partners to Expand Library Programs & Services 

1. Strengthen partnerships between library staff and community members/organizations 

o Monica, Kim, Lisel, and Jill met with Park District staff to discuss summer programming 

partnering on February 5. 
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Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs 

1. Provide access to and assistance with current software applications on computers and 

devices   

o We worked with CMJ a lot this month to correct some of the applications that had 

been missed during the installation of the new patron and staff machines.   

o The library’s internet bandwidth is scheduled to be updated in March. 

2. Explore and implement technology platforms for staff that improve efficiency and increase 

collaboration  

o CMJ will be scheduling some calendar training for the management team who will then 

train the remainder of the staff on some higher-level features and functions.  

 

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals 

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising 

strategy 

o The Friends completed plans for their March book sale.   

o Their 2nd annual BBQ Fundraiser was a success and a 2021 date has already been 

secured.  

o The Friends will be providing a person or two for the newly created fundraising 

committee.  

2. Explore possibilities for additional revenue streams  

o The online store is set up and while we are tweaking a few things, it will be ready for 

staff, Board members, and Friends to start piloting orders in March.   

o The fundraising committee will be working on this as part of the capital campaign. 

 

Create a Cohesive Branding Strategy to Promote the Library in the Community 

1. Create and implement a plan to convey the story and value of the library 

o Monica attended a session on Effective Data Visualization at the PLA Conference and 

will be working with Jill to make adjustments to both the annual report and the monthly 

reports for the upcoming fiscal year.   

o Social media stats: 

 Facebook likes: 2,779  Twitter followers: 758 

 Instagram followers: 489  Friends of the Library: 15 

 Website: 9,774  

2. Revise library policies to reflect ALA’s Library Bill of Rights and Intellectual Freedom Tenets 

o Monica continues reviewing and revising the employee handbook to ensure policies 

and procedures are current, equitable, and comply with ALA’s guiding principles.   

 

Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community 

Needs 

1. Conduct a community survey to better understand needs 

o As part of year 2 goal-setting (scheduled to start in May), we will be looking for ways to 

secure community feedback during the 2020-2021 Fiscal Year.  

 

Respectfully Submitted, 

Monica Dombrowski, Jeannie Barry, Jill Carter, Kim Halsey, Mary Holtrop and Lisel Ulaszek. 
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FEBRUARY STATISTICS @ A GLANCE 

 
 

 

12970 5% Website Hits  

2836 N/A Facebook Likes  

570 N/A Instagram Followers 

757 N/A Twitter Followers 

524 Computer Users -53% 

2280 Wi-Fi Connections -41% 

2542 Databases Used -79% 

9886 Visitors       7% 

1303 Reference Questions  N/A 

7 1:1’s N/A 

17 Mtg Room Reservations 113% 

258 Attendees -49% 

58 26% Programs 

1860 53% Attendees  

4 0% Outreach Events 

172 -10% Attendees 

6524 Resident Cards  N/A 

289 NR Cards N/A 

6813 Total Cards N/A 

15529 
Physical Materials  
Circulated  

9% 

2263 
Electronic Materials 
Circulated  

23% 
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 PATRON POINT OF VIEW  

“The selection of books is amazing! 
The staff is also very helpful!”  

“My kids love to play and craft at the library!” 

“I can get any book I want from all over!!!” 
5



 8:45 AM

 02/27/20
 Sycamore Public Library

 Bills List
February, 2020

Vendor Total Purpose

Amazon.Com 3,763.90 Misc charges

Angela Carter 60.00 Youth program

Angelina McNeela 40.00 Youth program

ASSA ABLOY Entrance Systems US Inc2,943.40 Replace Automatic door control

Baker & Taylor - Adult Acct 2,312.37 Adult books

Baker & Taylor - Childrens 1,762.95 Youth and Teen books

Baker & Taylor - Gift Acct 68.41 Memorial books

Bankcard Processing Center 2,330.06 Misc charges

Banner Up 12.60 Name badge for Anne Russmann

Blue Cross Blue Shield 3764.27 Health Insurance

City of Sycamore IMRF 5,008.68 IMRF

Comcast 283.52 Internet, TV, Cable

Dan Laib Studios 500.00 Youth program

Dave Herzog 300.00 Youth program

Dottie Blanchard 287.50 NGOLD Marketing Internship

Ecowater 66.77 Bottled water

Emily Delegatto 6.74 Program supplies

Foster & Buick Law Group, LLC 75.00 Legal service

Friends of Sycamore Library 495.00 BBQ Epay reimbursement

J & J Handyman 1,295.00 Contract cleaning 

Jose Valdes Mambo All Stars Trio 500.00 Adult program 

Justin Roberts 700.00 Youth program

Kim Halsey 48.30 Mileage

Kishwaukee YMCA 187.6 YMCA Employee paid

Laura Hoffman 16.48 Program supplies

Laura Hoffman 5.30 Youth supplies

Le Print Express 3,162.04 Spring Newsletter

Mary Holtrop 41.24 Mileage

Megan Davis 41.97 Mileage

Mid-City Office Products 263.92 copy paper

Mighty Acorn Music Makers 60.00 Youth program

Monica Dombrowski 56.20 Mileage

NCPERS 96.00 Employee paid life insurance

NiCor Gas 725.53 Utilities

Northern Illinois University 360.00 NIUNET Internet

Office Depot 81.24 Office supplies

Patrick Cobb 300.00 Youth program

Pecatonica Public Library 30.00 Replace damage material

Penguin Random House 30.00 Audio books

Prairie Henna 200.00 Teen program

Principal 103.41 Vision and Life insurance

Recorded Books 418.78 Audio books

RKDixon 56.55 Copier contract

Service Concepts, Inc. 1,443.75 Quarterly payment

Silver Script 24.90 Medicare

Sycamore Chamber of Commerce 40.00

Halsey and Holtrop Kishwaukee 

Luncheon and speaker

Tammy Johnston 60.71 Postage and supplies

The Rope Warrior, INC 275.00 Program deposit

Waste Management West 112.61 Garbage service

34,817.70

 Page 1 of 1
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2019 through April 2020

May '19 - Apr 20 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 183 5 178 3,660%

3700.02 · Money Market Operating 4,655 2,500 2,155 186%

3700.03 · Money Market Contingency & Bldg 569 500 69 114%

3700.05 · First Midwest EPay Savings 8

Total 3700 · Interest 5,415 3,005 2,410 180%

Total ACCT EARNINGS 5,415 3,005 2,410 180%

GRANTS

3900 · Per Capita 18,172 21,899 -3,727 83%

Total GRANTS 18,172 21,899 -3,727 83%

MISCELLANEOUS REVENUE

3800 · Donation Jar 551 750 -199 73%

3810 · Meeting room fees 1,530 1,750 -220 87%

3820 · County Law Library Revenue 1,700 2,600 -900 65%

3830 · Sycamore Library Fund - DCCF 1,076 1,000 76 108%

3840 · Lillian Boynton Book  Fund 6,318 5,500 818 115%

3880 · Restricted Income 15,395 8,000 7,395 192%

Total MISCELLANEOUS REVENUE 26,570 19,600 6,970 136%

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 1,643 1,600 43 103%

3600 · Fines - Other 12,855 16,000 -3,145 80%

Total 3600 · Fines 14,498 17,600 -3,102 82%

3620 · Sales 1,669 2,000 -331 83%

3630 · Non-Resident Fee Cards 10,144 11,500 -1,356 88%

3650 · Copies/Printing

3650.01 · Scan Station Income 1,004 1,050 -46 96%

3650 · Copies/Printing - Other 4,534 5,200 -666 87%

Total 3650 · Copies/Printing 5,538 6,250 -712 89%

Total OPERATIONS 31,849 37,350 -5,501 85%

TAX REVENUE

3400 · PPR Tax 71,920 63,000 8,920 114%

3410 · Property 1,134,399 1,138,857 -4,458 100%

Total TAX REVENUE 1,206,319 1,201,857 4,462 100%

Total Income 1,288,325 1,283,711 4,614 100%

Gross Profit 1,288,325 1,283,711 4,614 100%

Expense

ADMINISTRATION

8200 · Memberships & Commissions 1,605 2,400 -795 67%

8210 · Audit Fees 4,000 3,000 1,000 133%

8211 · Legal fees 898 2,000 -1,102 45%

 Page 1 of 4 For management purposes only
7



 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2019 through April 2020

May '19 - Apr 20 Budget $ Over Budget % of Budget

8212 · Hiring & Placement 86 400 -314 22%

8213 · LIMRiCC Unemployment Insurance 536 1,400 -864 38%

8214 · Professional Development 4,837 8,400 -3,563 58%

8215 · PR/Publicity 17,620 23,500 -5,880 75%

8216 · Mileage Reimbursement 1,447 1,500 -53 96%

8217 · Postage & Shipping 1,182 1,500 -318 79%

8219 · Insurance 14,161 14,000 161 101%

Total ADMINISTRATION 46,372 58,100 -11,728 80%

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 910 250 660 364%

8310 · Photocopiers 950 1,800 -850 53%

8311 · Pest Control 90 200 -110 45%

8312 · Cleaning Service 12,950 15,540 -2,590 83%

8313 · Elevator 3,185 3,494 -309 91%

8314 · HVAC Maintenance 4,331 5,775 -1,444 75%

8316 · Alarm Service/Security 2,705 3,700 -995 73%

8317 · Besam - Automatic Door 757 770 -13 98%

Total CONTRACTUAL SERVICES 25,878 31,529 -5,651 82%

FURNISHINGS

8410 · Equipment/Furniture 12,124 12,500 -376 97%

Total FURNISHINGS 12,124 12,500 -376 97%

MAINTENANCE

8420 · Building 15,363 20,000 -4,637 77%

8421 · Equipment 1,967 2,000 -33 98%

8422 · Grounds 0 3,000 -3,000 0%

8424 · Trash 1,180 1,200 -20 98%

Total MAINTENANCE 18,510 26,200 -7,690 71%

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 59 600 -541 10%

8203.03 · Adult Books 32,208 48,000 -15,792 67%

8203.07 · Adult Multimedia 12,281 25,000 -12,719 49%

Total Adult Materials 44,548 73,600 -29,052 61%

Children's Materials

8201.04 · Child and Teen Foreign Language 12 700 -688 2%

8201.06 · Child and Teen Books 17,670 30,000 -12,330 59%

8201.07 · Child and Teen Multimedia 823 6,500 -5,677 13%

Total Children's Materials 18,505 37,200 -18,695 50%

8204 · Periodicals 5,366 4,500 866 119%

8205 · Lillian Boynton Book Fund 0 5,600 -5,600 0%

8206 · E-Resources 4,398 25,000 -20,602 18%

8207 · Automated Subscriptions 18,023 18,000 23 100%

Total MATERIALS 90,840 163,900 -73,060 55%

MISCELLANEOUS EXPENSES

 Page 2 of 4 For management purposes only
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2019 through April 2020

May '19 - Apr 20 Budget $ Over Budget % of Budget

8601 · Financial Service Fees 1,435 1,200 235 120%

8602 · Contingency 2,261 5,000 -2,739 45%

8604 · Consultant/Outside Services 7,992 5,000 2,992 160%

8606 · Capital Improvment 31,000 31,000 0 100%

8610 · Restrict Expenses

8610.06 · SPLAG Expenses 160

8610 · Restrict Expenses - Other 29,043 8,000 21,043 363%

Total 8610 · Restrict Expenses 29,203 8,000 21,203 365%

Total MISCELLANEOUS EXPENSES 71,891 50,200 21,691 143%

MORTGAGE

8611 · Library Mortgage Debt 25,932 33,000 -7,068 79%

8612 · Mortgage debt-interest 5,294 7,500 -2,206 71%

Total MORTGAGE 31,226 40,500 -9,274 77%

PROGRAMS

Adult

8303.01 · Programming 8,214 13,000 -4,786 63%

8303.02 · Supplies 48

Total Adult 8,262 13,000 -4,738 64%

Children

8301.01 · Programming 7,545 13,000 -5,455 58%

Total Children 7,545 13,000 -5,455 58%

Total PROGRAMS 15,807 26,000 -10,193 61%

SUPPLIES

8400 · Office 4,229 4,000 229 106%

8401 · Materials and Collections 3,638 4,000 -362 91%

8402 · Janitorial 1,928 2,800 -872 69%

Total SUPPLIES 9,795 10,800 -1,005 91%

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 14,725 22,000 -7,275 67%

8330.02 · Tech Maintenance/Supplies 12,422 13,000 -578 96%

8330.03 · Telecommunications 3,478 4,500 -1,022 77%

8330.04 · Software 645 1,500 -855 43%

8330.06 · Technical Support 11,079 13,100 -2,021 85%

8330.07 · Hardware/Equipment 24,500 25,000 -500 98%

Total TECHNOLOGY 66,849 79,100 -12,251 85%

UTILITIES

8432 · Gas 3,740 5,500 -1,760 68%

Total UTILITIES 3,740 5,500 -1,760 68%

WAGE EXPENSES

8100 · Gross Wages 516,714 636,500 -119,786 81%

8101.1 · Paid Time Off Wages 13,412 14,000 -588 96%

8101.3 · Bonuses 383

8170 · Payroll Fees 2,597 2,600 -3 100%

8171 · FICA 32,276 33,500 -1,224 96%

 Page 3 of 4 For management purposes only
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2019 through April 2020

May '19 - Apr 20 Budget $ Over Budget % of Budget

8173 · IMRF 37,967 36,500 1,467 104%

8175 · Health Insurance 34,378 49,000 -14,622 70%

8177 · Medicare 7,550 7,500 50 101%

Total WAGE EXPENSES 645,277 779,600 -134,323 83%

Total Expense 1,038,309 1,283,929 -245,620 81%

Net Ordinary Income 250,016 -218 250,234 -114,686%

Net Income 250,016 -218 250,234 -114,686%

 Page 4 of 4 For management purposes only
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 Sycamore Public Library

 Balance Sheet
 February 29, 2020

Feb 29, 20

ASSETS

Current Assets

Checking/Savings

1011 · Operating Checking 9,142

1020 · Library Cash on Hand 213

1028 · Impact Fees Savings Account 63,816

1031 · Special Reserve Fund Money Mkt

1031.01 · SR Window Fund 27,853

1031 · Special Reserve Fund Money Mkt - Other 21,333

Total 1031 · Special Reserve Fund Money Mkt 49,186

1075 · 1st Mid Operating Money Market 748,089

1076 · 1st Mid RestrictedOperating MM 16,710

1078 · 1st Mid Contingency & Bldg MM 107,221

1080 · 1st Midwest Epay Savings 397

Total Checking/Savings 994,774

Accounts Receivable

ACCOUNTS RECEIVABLE

1220 · Property Tax Receivables 1,138,871

Total ACCOUNTS RECEIVABLE 1,138,871

Total Accounts Receivable 1,138,871

Other Current Assets

INVESTMENTS

1310 · B & R Hackett Endowment Fund 164,325

Total INVESTMENTS 164,325

Total Other Current Assets 164,325

Total Current Assets 2,297,970

Fixed Assets

FIXED ASSETS

1410 · BUILDING 5,656,991

1420 · LAND 114,391

1430 · EQUIPMENT 1,660,413

1440 · ACCUMULATED DEPRECIATION -4,234,124

Total FIXED ASSETS 3,197,671

Total Fixed Assets 3,197,671

Other Assets

1900 · Deferred Outflows 427,596

Total Other Assets 427,596

TOTAL ASSETS 5,923,237

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable 4,943

Total Accounts Payable 4,943

Other Current Liabilities

 Page 1 of 2 For Management Purposes Only 11



 Sycamore Public Library

 Balance Sheet
 February 29, 2020

Feb 29, 20

2100 · Payroll Liabilities

2130 · Federal p/r tax payable 436

2140 · IL p/r tax payable 106

2160 · IMRF Withholdings -575

2162 · Health Insurance W/H -6,467

2171 · NCPER Withholdings 272

2173 · Dental Vision, Life Withholding 1,551

2175 · YMCA Membership -297

2100 · Payroll Liabilities - Other 54

Total 2100 · Payroll Liabilities -4,920

2210 · A/P 0

2220 · Accrued Payroll 17,809

2270 · Unclaimed Property 1,203

2280 · Deferred Property Taxes 1,138,871

2290 · Compensated Absences 37,968

Total Other Current Liabilities 1,190,931

Total Current Liabilities 1,195,874

Long Term Liabilities

2295 · Net Pension Liability 287,505

2555 · Loan - Construction 283,631

2900 · Deferred Inflows 258,120

Total Long Term Liabilities 829,256

Total Liabilities 2,025,130

Equity

2940 · Retained Earnings 3,634,762

Net Income 263,347

Total Equity 3,898,109

TOTAL LIABILITIES & EQUITY 5,923,239
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 February 2020

Feb 20 May '19 - Feb 20

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 11 183

3700.02 · Money Market Operating 400 4,655

3700.03 · Money Market Contingency & Bldg 53 569

3700.05 · First Midwest EPay Savings 0 8

Total 3700 · Interest 464 5,415

Total ACCT EARNINGS 464 5,415

GRANTS

3900 · Per Capita -1,549 18,172

Total GRANTS -1,549 18,172

MISCELLANEOUS REVENUE

3800 · Donation Jar 44 551

3810 · Meeting room fees 220 1,530

3820 · County Law Library Revenue 1,700 1,700

3830 · Sycamore Library Fund - DCCF 0 1,076

3840 · Lillian Boynton Book  Fund 0 6,318

3880 · Restricted Income 653 15,395

Total MISCELLANEOUS REVENUE 2,617 26,570

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 217 1,643

3600 · Fines - Other 1,596 12,855

Total 3600 · Fines 1,813 14,498

3620 · Sales 572 1,669

3630 · Non-Resident Fee Cards 1,160 10,144

3650 · Copies/Printing

3650.01 · Scan Station Income 25 1,004

3650 · Copies/Printing - Other 548 4,534

Total 3650 · Copies/Printing 573 5,538

Total OPERATIONS 4,118 31,849

TAX REVENUE

3400 · PPR Tax 0 71,920

3410 · Property 0 1,134,399

Total TAX REVENUE 0 1,206,319

Total Income 5,650 1,288,325

Gross Profit 5,650 1,288,325

Expense

ADMINISTRATION

8200 · Memberships & Commissions 0 1,605

 Page 1 of 4 For management purposes only 13



 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 February 2020

Feb 20 May '19 - Feb 20

8210 · Audit Fees 0 4,000

8211 · Legal fees 75 898

8212 · Hiring & Placement 0 86

8213 · LIMRiCC Unemployment Insurance -565 536

8214 · Professional Development 135 4,837

8215 · PR/Publicity 3,929 17,620

8216 · Mileage Reimbursement 48 1,447

8217 · Postage & Shipping 54 1,182

8219 · Insurance 0 14,161

Total ADMINISTRATION 3,676 46,372

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 0 910

8310 · Photocopiers 57 950

8311 · Pest Control 0 90

8312 · Cleaning Service 1,295 12,950

8313 · Elevator 0 3,185

8314 · HVAC Maintenance 1,444 4,331

8316 · Alarm Service/Security 0 2,705

8317 · Besam - Automatic Door 0 757

Total CONTRACTUAL SERVICES 2,796 25,878

FURNISHINGS

8410 · Equipment/Furniture 369 12,124

Total FURNISHINGS 369 12,124

MAINTENANCE

8420 · Building 3,757 15,363

8421 · Equipment 0 1,967

8424 · Trash 113 1,180

Total MAINTENANCE 3,870 18,510

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 0 59

8203.03 · Adult Books -27 29,895

8203.07 · Adult Multimedia 2,380 12,281

Total Adult Materials 2,353 42,235

Children's Materials

8201.04 · Child and Teen Foreign Language 0 12

8201.06 · Child and Teen Books 1,790 17,670

8201.07 · Child and Teen Multimedia 49 823

Total Children's Materials 1,839 18,505

8204 · Periodicals 0 5,366

8206 · E-Resources 0 4,398

8207 · Automated Subscriptions 0 18,023
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 February 2020

Feb 20 May '19 - Feb 20

Total MATERIALS 4,192 88,527

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 396 1,435

8602 · Contingency 21 2,261

8604 · Consultant/Outside Services 0 7,992

8606 · Capital Improvment 0 31,000

8610 · Restrict Expenses

8610.06 · SPLAG Expenses 0 160

8610 · Restrict Expenses - Other 551 29,043

Total 8610 · Restrict Expenses 551 29,203

Total MISCELLANEOUS EXPENSES 968 71,891

MORTGAGE

8611 · Library Mortgage Debt 2,609 25,932

8612 · Mortgage debt-interest 513 5,294

Total MORTGAGE 3,122 31,226

PROGRAMS

Adult

8303.01 · Programming 662 8,214

8303.02 · Supplies 0 48

Total Adult 662 8,262

Children

8301.01 · Programming 3,272 7,545

Total Children 3,272 7,545

Total PROGRAMS 3,934 15,807

SUPPLIES

8400 · Office 553 4,229

8401 · Materials and Collections 0 3,638

8402 · Janitorial 101 1,928

Total SUPPLIES 654 9,795

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 0 14,725

8330.02 · Tech Maintenance/Supplies 0 12,422

8330.03 · Telecommunications 654 3,478

8330.04 · Software 0 645

8330.06 · Technical Support 0 11,079

8330.07 · Hardware/Equipment 31 24,500

Total TECHNOLOGY 685 66,849

UTILITIES

8432 · Gas 726 3,740

Total UTILITIES 726 3,740

WAGE EXPENSES

8100 · Gross Wages 47,196 516,714
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 February 2020

Feb 20 May '19 - Feb 20

8101.1 · Paid Time Off Wages 1,186 13,412

8101.3 · Bonuses 0 383

8170 · Payroll Fees 468 2,597

8171 · FICA 2,942 32,276

8173 · IMRF 3,319 37,967

8175 · Health Insurance 3,135 34,378

8177 · Medicare 688 7,550

Total WAGE EXPENSES 58,934 645,277

Total Expense 83,926 1,035,996

Net Ordinary Income -78,276 252,329

Net Income -78,276 252,329
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 Sycamore Public Library

 Special Income / Expense - Monthly vs YTD
 February 2020

Feb 20 May '19 - Feb 20

Other Income/Expense

Other Income

DONATIONS

4300 · Building Fund Donations 30 359

Total DONATIONS 30 359

IMPACT FEE ACCT

4400 · Impact Fees 492 10,000

Total IMPACT FEE ACCT 492 10,000

INTEREST INCOME

4600 · Money Market Restricted 8 69

4610 · Impact Fees Savings 32 323

4630 · Special Reserve Fund 25 265

Total INTEREST INCOME 65 657

Total Other Income 587 11,016

Net Other Income 587 11,016

Net Income 587 11,016
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February 11, 2020 

SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Regular Meeting 5:30 p.m.  

 

I. Call to Order 

Melissa Kendzora-Smith called the meeting to order at 5:31 p.m.  

Trustees Present: Eric Anstedt, Jan Benson, Penny Carter, Nancy Copple, 

Elizabeth Coats, Melissa Kendzora-Smith, Eamon Verdone, and Kyle VonSchnase 

(arrived at 6:00 p.m) 

Trustees Absent: Alex Wall 

Staff Members Present: Director, Monica Dombrowski, Business Manager, Mary 

Holtrop 

Visitors Present: Jeff Keppler, Dewberry 

 

II. Changes to and Approval of the Agenda 

P. Carter moved and J. Benson second the motion to approve the agenda. 8 

ayes, 0 nays. The motion carried. 

 

III. Public Comment 

There was no public comment. 

 

IV. Announcements 

There were no announcements. 

 

V. Library and Trustee Reports 

a. In the absence of K. VonSchnase, M. Holtrop reviewed the Treasurer’s report. 

P. Carter moved and E. Coats seconded the motion to approve the treasurer’s 

report as presented.  8 ayes, 0 nays. The motion carried.  

b. Business Managers report: There was no additional report. 

c. Finance Committee: The Finance committee did not meet. Eric Anstedt will 

chair this committee. 

d. Friends of the Library: J. Benson, E. Anstedt and M. Holtrop reported on 

Friends. The BBQ was successful. There were more tickets sold this year than last 

year. The Youth Services department is weeding materials so the Friends can 

donate some books to Once upon a Child. The next book sale is March 6-8. The 

Friends will be appreciating staff on Valentine’s Day. 

e. Fund Raising Committee: M. Dombrowski reported that the Library has 

applied for the Live and Learn Grant. There will be a conference call on March 

19th with the Grant committee to discuss the application. The committee will be 

meeting with Dan Templin and Ben Bingle on Wednesday February 13th to get 

some ideas and suggestions for fundraising.   
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VI. Consent Agenda 

a. Minutes Regular Meeting, January 14, 2020 and the notes from the Fund 

Raising committee meeting on February 4, 2020. 

b. January Bills for approval.  E. Anstedt moved and K. VonSchnase seconded 

the motion to approve the consent agenda. 8 ayes, 0 nays. The motion 

carried. 

 

VII.Old Business 

a. Window Grant Project: Architect Jeff Keppler updated the board on the bid 

process. The Library has received three quotes. Rhestoric LLC, owned by 

Neal Vogel has come in with the lowest quote. He is able to provide proof of 

insurance for his company. Mr. Vogel is requesting to be able to provide an 

Escrow vs Bond. Discussion followed. Adam Orton at the City of Sycamore 

stated that the Escrow would be sufficient.  The board discussed the amount 

of the Escrow vs the cost to replace the windows should something happen. 

A payment option was discussed as well. That being the Library pays Mr. 

Vogel in thirds based on how the project is broken down vs all at once in the 

end. Discussion also included what exactly is moved from the library site and 

these items be clearly documented.  M. Holtrop will reach out to Gallagher 

to get some guidance on the library’s’ insurance and if any other additional 

layer of protection is needed. E. Anstedt moved and K. VonSchnase second 

the motion to approve the quote from Neal Vogel of Resthroic LLC in the 

amount of $69,500 with an Escrow of $10,000 and which includes the 

payment plan option and pending on the guidance and suggestions from 

Gallagher. Roll Call: E. Verdone, aye; J. Benson, aye; P. Carter, aye; N. 

Copple, aye; E. Anstedt, aye; E. Coats, aye; K. VonSchnase, aye; M. 

Kendzora-Smith, aye. 8 ayes, 0 nays. The motion carried.  Jeff Keppler left the 

meeting.  

    

VIII. New Business 

a. Chamber After Hours Event:  M Dombrowski shared the Chamber event will 

be held here at the Library on March 12th from 5:00-7:00 p.m. Attendees will 

be directed to Meeting Room 2 where there will be drawings and plans for 

the library’s space planning project. Food and drinks will be served upstairs 

in Carnegie.  

b. Approval to close early on March 12 for Chamber Event: J. Benson moved 

and E. Coats second the motion to close the library at 4:00 p.m. on March 

12th for the Chamber Event. 8 ayes, 0 nays. The motion carried.  

XI.    Adjournment 

Melissa Kendzora-Smith adjourned the meeting at 6:23 p.m. 

 

Respectfully Submitted, 

 

Elizabeth Coats, Board Secretary 

 

Mary Holtrop, Business Manager, Secretary pro tem 
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SYCAMORE PUBLIC LIBRARY 

Fundraising Committee 

Discussion Notes 

March 3, 2020 

9:00 a.m. 

 

Trustees Present:  Penny Carter, Melissa Kendzora-Smith 

Trustees Absent:  Jan Benson 

Staff Members Present: Events and Marketing Manager, Jill Carter; Mary Holtrop, Business Manager, 

Monica Dombrowski, Library Director. 

Visitors Present: none 

 

 

I. Items for Discussion 

A. The Committee continued the discussion from the February 27th, 2020 meeting that being the 

appropriate structure of the committee and who should be the leader of the Fundraising project. 

Melissa Smith stated that this is not something a board member should be in charge of and that it 

should come from the Director of the Library.  Discussion followed.  Jan Benson will remain chair of 

the committee and all members will assist in the projects. 

B. Discussion about the Chamber After Hours and the Library’s goal. It was agreed that the 

Chamber event should tell the Library story and what the Library’s goals are (space planning) yet 

should not be a fundraising event.  Jill updated the committee on the food and drinks that will be 

provided. 

C. The committee discussed possible members in the community who can assist with the Fundraising 

projects or who can help with ideas and suggestions.  Monica and Melissa will follow up with 

contacting these people. 

 

The meeting ended at 9:30 a.m. 

 

Respectfully Submitted, 

 

Mary Holtrop 

Secretary Pro-temp 
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SYCAMORE PUBLIC LIBRARY 

Fundraising Committee 

Discussion Notes 

February 27, 2020 

10:00 a.m. 

 

Trustees Present:  Jan Benson, Penny Carter, Melissa Kendzora-Smith 

Trustees Absent:   

Staff Members Present: Events and Marketing Manager, Jill Carter; Mary Holtrop, Business Manager. 

Visitors Present: none 

 

 

I. Items for Discussion 

A. Discussion on the structure of the Fundraising committee and who should lead the library in the 

Fundraising project. Melissa Smith stated that this is not something a board member should be in 

charge of and that it should come from the Director of the Library.  Discussion followed.  Jan Benson 

will remain chair of the committee.  

B. Discussion about the Chamber After Hours and the Library’s goal. It was agreed that the 

Chamber event should tell the Library story and what our goals are (space planning) yet should not 

be a fundraising event.  Adjustments were made to the evening itinerary. 

 

The meeting ended at 11:00 a.m. 

 

Respectfully Submitted, 

 

Mary Holtrop 

Secretary Pro-temp 
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SYCAMORE PUBLIC LIBRARY 

Fundraising Committee 

Discussion Notes 

February 12, 2020 at DCCF Office 

9:00 a.m. 

 

Trustees Present:  Jan Benson, Melissa Kendzora-Smith 

Staff Members Present: Monica Dombrowski, Director; Jill Carter, Events and Marketing Manager; Mary 

Holtrop, Business Manager.  

Visitors Present: Dan Templin, DCCF; Ben Bingle, Dekalb County Non Profit Partnership 

 

 

I. Items for Discussion 

A. The committee met with Dan Templin of DCCF and Ben Bingle of Dekalb County Non Profit 

Partnership to discuss ideas and suggestions for fund raising for the library. Discussion includes other 

nonprofits in DeKalb County that had successful fundraising endeavors and what they did, members 

of the community that could help with the fundraising, and strategies that the library could use for 

successful fundraising.  

 

The meeting ended at 10:30 a.m. 

 

Respectfully Submitted, 

 

Mary Holtrop 

Secretary Pro-temp 
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Epidemic/Pandemic Response Procedures 

 
 
Level I: Precautionary Measures 
 
Cleaning & Supplies 

• The library will purchase additional soap, hand sanitizer, and anti-bacterial 
cleaning supplies. 

• Tissues and hand sanitizer will be available in the restrooms and at all public 
service desks. 

• Staff should follow proper handwashing and upper respiratory infection etiquette 
(i.e., cough into sleeve, wash/sanitize hands frequently). 

• Staff will perform additional routine cleaning of all frequently touched surfaces in 
the Library, such as workstations, countertops, door knobs, and children’s toys. 

 
NOTE: Staff should contact Mary if an area needs to be thoroughly cleaned with 
medical-grade disinfectant. 

 
Work Adjustments 

• Department Managers will ensure their department’s essential work procedures 
are documented and updated.   

• Employees presenting symptoms congruent with the outbreak will be asked to 
return home and/or refrain from coming to work. Those who are able to 
telecommute will have the option to do so. 

• Staff from other areas of the library may be asked to cover any/all public service 
desks until the affected employees are cleared to return to work. 

 
Staff Communication 

• Executive Director and Business Manager will monitor CDC and DeKalb County 
Health Department recommendations. 

• Department Managers will share Pandemic Response Procedures with their 
teams. 

 
Patron Communication 

• Staff will post link on website and create resource list to share official sources for 
health information with patrons. 

• Staff will post flyers with proper handwashing and upper respiratory infection 
etiquette in all restrooms and at library entrance. 
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Level II: Modified Services 
In the event an official source declares an epidemic/pandemic, the Library will respond 
according to the official recommendations of the CDC, DeKalb County Health 
Department, and/or other appropriate public health authorities.  
 
Service Adjustments 

• Provide disposable gloves and/or masks for staff, if recommended. 
• Create social distancing inside the library by rearranging furniture, limiting the 

number of staff and patrons in the building, and altering work schedules so that 
person-to-person distance is increased. 

• Reduce or suspend services in accordance with recommendations from public 
health authorities, including the following: 

o Library programs 
o Public use of meeting rooms 
o Outreach deliveries 
o ILL processing 

• In addition, the entire facility may be closed based on recommendations from 
public health authorities. 

• In the event the facility is closed, the entry vestibule will be unlocked and remain 
open to provide access to a second book drop. 

 
Work Adjustments 

• Employees presenting symptoms congruent with the outbreak will be asked to 
stay home and/or refrain from coming to work and seek medical attention.   
NOTE: MD/MH would like input from Board on pay/no pay and duration. 

 
• Staff from other areas of the library may be required to cover any/all public 

service desks until the affected employees are cleared to return to work. 
• Staff who are not needed to cover public desks will be encouraged to 

telecommute, if able to do so. 
• All library-related travel to areas under CDC Level 3 alerts will be suspended; all 

library-related travel to areas under CDC Level 2 alerts will be reconsidered. 
• All volunteer work schedules will be adjusted based on revised service 

requirements.  
 
Staff Communication 

• Executive Director and Business Manager will monitor and coordinate response 
with DeKalb County Health Department, Library Board, City, and School District. 

• Emergency phone tree will be activated, as needed, and an emergency 
staffing plan put in place should the remaining desk employees become ill. 

 
Patron Communication 

• Scripted response will be implemented to respond to patron questions. 
• Alert will be posted on library website outlining service adjustments. 
• In the event of a closure, affected patrons will be notified of cancelations and 

online resources will be promoted on the website. 
• Overdue materials fines will be waived, as needed. 
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Level III: Disrupted/Suspended Services 
During the course of the epidemic/pandemic, the library may be temporarily closed if 
one or more of the following conditions exist: 

• An official source such as the CDC, DeKalb County Health Department, or other 
public health authority have advised, requested, or ordered the library to close 
to protect the health of staff and patrons. 

• Sycamore Public Schools have closed. 
• Staffing levels are too low to properly run the library. 
• Patron visitation is too low to warrant keeping the building open. 
• Any other conditions exist that prevent the library from being opened and 

operated safely and effectively. 
 
In the event of a library closure, the following actions will be taken: 
 
Service Adjustments 

• On-site services suspended. 
• Material due dates extended. 
• Drop boxes closed. 

 
Work Adjustments  

• All staff will be asked to stay home and/or refrain from coming to work. Staff will 
be paid for their normally scheduled work hours. 

• Volunteers will be asked to stay home and/or refrain from coming to the library. 
• Management team will monitor building remotely through security cameras. 

 
Staff Communication 

• Emergency phone tree will be enacted to communicate with staff. 
• Business Manager will notify RAILS, vendors, and delivery services of the closing. 
• Executive Director and Business Manager will monitor and coordinate 

communication between staff, Board of Trustees, schools, City, and public health 
officials. 

 
Patron Communication 

• Closed sign will be posted on vestibule doors.  
• Alert posted on website and social media sites; homepage will include link to 

official sources related to the epidemic/pandemic. 
• Phone messaging will be updated to reflect closure. 
• Marketing/Public Relations Manager will notify all local media outlets, post 

notification on ECC website, and oversee patron communication. 
 

NOTE: Should the situation call for a more nuanced response than is outlined 
here, the Executive Director and Board may adjust the library’s response to meet 
emergent needs. 
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ORDINANCE 2020-03 

 

AN ORDINANCE ADOPTING A POLICY FOR NONRESIDENT CARDS 

 

WHEREAS, the Sycamore Public Library is a tax-supported public library operating 
pursuant to the Illinois Local Library Act, 75 ILCS 5/4-7 12 (the Act); and  

WHEREAS, residents living within the Sycamore city limits are eligible to receive a library 
card; and  

WHEREAS, the Act provides that the Sycamore Public Library Board of Trustees may 
allow nonresidents to purchase a library card, i.e., the Act provides “The board may 
extend the privileges and use of the library, including the borrowing of materials on an 
individual basis by persons residing outside the city limits” (75 ILCS 5/4-7 12); and  

WHEREAS, the Act provides “A person residing outside of a public library service area 
must apply for a non-resident library card at the public library closest to the person’s 
principal residence” (75 ILCS 5/4-7 12); and  

WHEREAS, the Illinois Administrative Code provides that the Board shall decide annually 
whether to issue nonresident library cards and, if so, the fee for such cards (23 IL ADC 
3050.60); and  

WHEREAS, the Sycamore Public Library Board of Trustees agrees to extend library card 
privileges to all residents of Sycamore Public School District #427 that live outside of the 
library’s taxing area and whose residence is closer to the Sycamore Public Library than 
any other public library; and  

WHEREAS, the above persons are able to purchase a library card on an annual basis 
using one of the following two calculation methods, as applicable to them: 

Homeowners: net taxable value of residential property appearing on the 
DeKalb County tax bill x .00255510; and  

Renters: one month’s rent x .10; and  

WHEREAS, an exception to charging a nonresident fee applies to nonresidents who own 
taxable property in the city limits, i.e., library services are provided without charging a 
nonresident fee to:  

“…A nonresident who, as an individual or as a partner, principal 
stockholder, or other joint owner, owns taxable property or is a senior 
administrative officer of a firm, business, or other corporation owning 
taxable property within the city limits, upon presentation of the most 
recent tax bill upon that taxable property...” (75 ILCS 5/4-7 12)  

26



WHEREAS, the Sycamore Public Library Board of Trustees agrees to provide library 
services in accordance with the Act to persons residing outside of the city limits who 
own taxable property within the city limits.  

NOW, THEREFORE, BE IT ORDAINED by the Board of Library Trustees of the Sycamore 
Public Library, DeKalb County, Illinois as follows:  

Section 1. A nonresident who lives within the boundaries of Sycamore Public School 
District #427 and lives closer to Sycamore Public Library than any other public library is 
entitled to purchase a nonresident card per the methods outlined in this ordinance; 

Section 2. A nonresident may pay for their library card on an annual, bi-annual, or 
quarterly basis; 

Section 3. A nonresident who owns taxable property in the city limits is entitled to library 
services in accordance with the Act; and 

Section 4. As stated in the Act, “the privileges and use of the library is extended to only 
one such nonresident for each parcel of taxable property.”  

Section 5. This Ordinance is effective immediately.  

PASSED by the Board of Library Trustees of the Sycamore Public Library, DeKalb County, 
Illinois, on this 10th day of March, 2020, by a vote of:  

AYES: ____________________________________________  

NAYS: ____________________________________________  

 

APPROVED: _______________________________________  

Melissa Kendzora-Smith 

President, Sycamore Public Library Board of Trustees  

DeKalb County, Illinois  

 

ATTEST: _________________________________________  

Elizabeth Coates,  

Secretary, Sycamore Public Library Board of Trustees  

DeKalb County, Illinois 
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